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CITY COUNCIL
GIL MCDOUGAL, MAYOR
SHIRLEY MARCHMAN 
MATTHEW MOMTAHAN, MAYOR PRO 
TEM
LESLIE MCPHERSON 
ANNA MCCOY
DANNY CARTER 
 
 
 
 

City of Villa Rica CITY MANAGER: TOM BARBER
CITY CLERK: ALISA DOYAL

CITY ATTORNEY: C. DAVID MECKLIN

571 W BANKHEAD HWY
VILLA RICA, GA. 30180

770.459.7000 | VILLARICA.ORG

MAYOR & COUNCIL MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street

 February 8, 2022 | 6:00 PM

Meeting Call to Order (Mayor Gil McDougal)
 

Invocation (Rev. Tom Myers, First Presbyterian Church )
 

Pledge of Allegiance (Officer Jason O'Neal, Villa Rica Police Department)
 

Ceremonial Presentations (Mayor & Council)
 

 • Letter of Thanks from University of West Georgia President, Brendan B. Kelly, to Villa Rica Police Department
 

Adoption of the Agenda (Mayor Gil McDougal)
 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 
Address for the record and limit your comments to three minutes.)
 

Council Updates (Subjects of General Interest and Concern)
 

A. Consent Agenda (Mayor Gil McDougal)
 

 1. Athletic Uniforms (Soccer)
 

 2. Athletic Uniforms (Softball, Baseball, Basketball)
 

 3. Athletic Uniforms (Football)
 

 4. FY2022 Budget Amendments - #140 - 145
 

 5. Engineering Services for Cowan's Lake Pump Station Improvements (Pete Zorbanos, Utilities Director)
 

 6. Completing the BEAM Data Request from Georgia EPF on City's Water Supply (Pete Zorbanos, Utilities Director)
 

 7. Engineering Services for Installing a Flow Control Valve and Flow Meter at the Water Plant (Pete Zorbanos, 
Utilities Director)

 

 8. Hickory Level Road Water Main Upgrade (Pete Zorbanos, Utilities Director)
 

 9. The MILL Amphitheater Painting (Nic Griffin, Building Maintenance Manager)
 

 10. Preparation of Engineering Report for Storm Water Improvements at Stockmar Park
 

 11. Preparation of Engineering Report for Storm Water Improvements on Main Street
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 12. West Plant Influent Station Bar Screen Structure (John Bain, Deputy Utilities Director)
 

 13. West Plant New Parkson Drum Screen Installation (John Bain, Deputy Utilities Director)
 

 14. North Plant Effluent Station Panel Repair (John Bain, Deputy Utilities Director)
 

 15. Water Plant 125 HP Service Pump Motor Purchase (John Bain, Deputy Utilities Director)
 

B. Governing Body (Mayor Gil McDougal)
 

 1. Approval of Council Meeting Minutes of January 11, 2022
 

 2. Amendment of PTV (Golf Cart) Ordinance
 

 3. Tree and Limb Removal at Hillcrest Cemetery (Alisa Doyal, City Clerk)
 

C. Community Development (Tracy Jarvis, Director)
 

 1. CU-01-22 - Special Exception Request From Ben Amor, Owner of Cloud 9 of Atlanta, GA - 197 Commerce 
Drive  and Public Hearing (Ronald Johnson, Planning and Zoning Specialist)

 

D. Finance (Jennifer Hallman, Finance Director)
 

 1. Financial Update - December 2021
 

City Manager's Report (Tom Barber)
 

Adjournment 
 





CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:   Athletic Uniforms (Football) 

 AGENDA DATE:  February 8, 2022 

 

DATE PREPARED:  January 27, 2022 

 PREPARED BY:  Tracie Ivey, Recreation Director 

 

 AMOUNT:  
 GL ACCOUNT #:  100-6120-531710 

 FUNDING SOURCE: Recreation Budget 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  The Parks, Recreation, and Leisure Services department is recommending a vendor 

for its athletic uniform purchase (Football) 

 

 

BACKGROUND:  Parks, Recreation, and Leisure Services conducted an Invitation to Bid on its 

athletic uniforms.  Four bidders responded; two with complete bids and two with partial bids.  

The vendor providing the best price for the city for football uniforms has provided them in the 

past, with a quality product and ease of workmanship.    

   

Attached is a table that summarizes the unit pricing for the single bidder. Table 2 

 

STAFF RECOMMENDATION:  Approval of Gables Sporting Goods  

 

IMPACT:  Allows for the annual purchase of athletic uniforms for the department (Football) 

 

MOTION:  I move to approve Gables Sporting Goods as the vendor for football athletic 

uniforms 
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INVITATION TO BID – SOCCER UNIFORMS 

PROPOSAL NUMBER: ITB 22-002PR   |   ISSUE DATE: December 9, 2021 

The City of Villa Rica Parks, Recreation & Leisure Services Department 
seeks sealed bids for soccer uniforms. Proposals must be received no 
later than Noon on Tuesday, January 11, 2022. No late proposals 
will be accepted. 

Submit proposals to: 
Villa Rica Parks, Recreation & Leisure Services Department 

Attn: Administrative Office, Gold Dust Park 
Reference Proposal No. ITB 22-002PR 

646 Industrial Blvd 
Villa Rica, GA 30180 

In determining the lowest responsive and responsible bidder, in addition 
to price, the following shall also be considered: 

1. The ability, capacity and skill of the bidder to perform the contract;
2. The character, integrity, reputation, judgment, experience and

efficiency of the contractor; and
3. The quality of performance on previous contracts.

For any questions, please email: 
Tara Ivey, Administrative Manager 

Email: tivey@villarica.org 
No Phone Calls Please 

mailto:tivey@villarica.org


Page 2 of 9 | City of Villa Rica 
 

SPECIAL INSTRUCTIONS 
 
Parties interested in acquiring this contract with the City of Villa Rica’s 
Parks, Recreation & Leisure Services Department shall submit one copy 
of the proposal package to meet the requirements below: 

1. All bids must be labeled “City of Villa Rica Parks, Recreation & 
Leisure Services Department - Soccer Uniforms”. 

 
2. Bidders must be properly licensed and secure necessary permits 

wherever applicable. 
 
3. Complete Mandatory Bid Submittal Form. 
 
4. Complete City of Villa Rica vendor information packet, if not currently 

an approved vendor. Responsive documents are available online in 
the Finance Section of the Document Center 
at http://villarica.org/bids.aspx?categoryid=0&id=20694&catid=567 

 
5. Preservation of Rights: The owner reserves the right to reject any 

and/or all bids and waive all minor technicalities, informalities and 
irregularities. The owner reserves the right to accept the bid, which in 
the judgment of the Owner, is in their best interest. 

 
6. The City of Villa Rica is the sole determiner of a qualified bidder and 

may request other information sufficient to determine bidder’s ability 
to meet these minimum standards listed above. Request for 
information contained in this section may also occur at any time 
during the effective period of this Contract, or any 
extension/renewal thereof. 

 
7. List of three (3) references that your company has done at least 

$5,000 or more in transactional business with during the past 12 
months, including Company name, contact person, address, phone 
number and e-mail.  References must provide the same services as 
that requested in this bid. 

 

http://villarica.org/bids.aspx?categoryid=0&id=20694&catid=567
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8. Provide samples of all uniform pieces for which you are bidding. 
 
9. The company that is awarded the contract must provide the City of 

Villa Rica’s Parks, Recreation & Leisure Services Department with a 
size run of all uniform pieces within fourteen (14) calendar days of 
the contract being awarded. 

 
10. Termination of Contract: The City of Villa Rica may, at any time it 

deems necessary, may terminate this agreement with thirty (30) 
calendar days written notice. 

 
11. Freight Terms: Unless otherwise noted, all freight and shipping must 

be prepaid. All freight charges must be included in prices submitted 
on proposal. 

 
12. Discounts: Any available discount for prompt payment, 

government or cooperative purchasing, etc., must be noted and 
reflected in bid figures and not entered as separate pricing on the 
proposal form. 
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MANDATORY BID SUBMITTAL FORM 
BID NUMBER: ITB 22-002PR | Soccer Uniforms 

City of Villa Rica Parks, Recreation & Leisure Services 

 

Company Name:   

 
Street Address:   
 

 
City/State/ZIP code:    
 
 
Primary Contact:    
 

 
E-mail Address:   
 
 
Phone Number: (______)   _______  
 
 
Cell Phone Number: (______)    
 
 
Signature:   Date:   
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DESCRIPTION 
 
1.0 SPRING SOCCER  

1.1 Recent Estimates: 356 uniform sets purchased last season 
1.2 (2) JERSEYS – 100% moisture wicking fabric; One (1) purple with 

gold sleeve panels and one (1) gold jersey with purple sleeve 
panels, with the official team name and VR Soccer Association 
logo on the front and eight inch (8”) number on back 

1.3 (1) – SHORT – purple with gold trim (no logo or screen printing) 
1.4 SOCKS - SOLID COLOR (2 PAIR) One (1) gold and One (1) purple 
 
Price per set:  Youth: ______________ Adult: ______________ 

 
2.0 FALL SOCCER 

2.1 Recent Estimates: 379 uniforms purchased last season 
2.2 (2) JERSEYS – 100% moisture wicking fabric; One (1) purple with 

gold sleeve panels and one (1) gold jersey with purple sleeve 
panels, with the official team name and VR Soccer Association 
logo on the front and eight inch (8”) number on back 

2.3 (1) – SHORT – purple with gold trim (no logo or screen printing) 
2.4 SOCKS - SOLID COLOR (2 PAIR) One (1) gold and One (1) purple 

 
Price per set:  Youth: ______________ Adult: ______________ 

 

 
OPTIONAL: 
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For any added information to be considered: 
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________ 
 
NOTES 
• All totals provided are approximate numbers per item to be purchased 

and cannot be guaranteed. 
• Sizes for uniforms are to be provided at time of order. 
• Vendor shall comply with shipment date. Mandatory shipment within 

ten (10) business days or less from the date order is placed. The 
shipping date is very critical. 

• The City anticipates two (2) order placements throughout the calendar 
year. The estimated order timeframes are February and August, 2020. 
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REFERENCES 
 
Reference No. 1 of 3 

 

Company Name:   _ 

 
Street Address:   
 

 
City/State/ZIP code:    
 
 
Primary Contact:      
 

 
E-mail Address:   
 
 
Phone Number: (______)     
 
 
Cell Phone Number: (______)    
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Reference No. 2 of 3 

 

Company Name:   _ 

 
Street Address:   
 

 
City/State/ZIP code:    
 
 
Primary Contact:      
 

 
E-mail Address:   
 
 
Phone Number: (______)     
 
 
Cell Phone Number: (______)    
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Reference No. 3 of 3 

 

Company Name:   _ 

 
Street Address:   
 

 
City/State/ZIP code:    
 
 
Primary Contact:      
 

 
E-mail Address:   
 
 
Phone Number: (______)     
 
 
Cell Phone Number: (______)    



Table 1

ITB 22-002PR - Soccer Uniform Bids - Unit Pricing

Vendor Size Spring Soccer Fall Soccer TOTAL

Krown Sports:
Decatur, GA

Youth Price per set: $18.50 $18.50 $37.00
Adult Price per set: $18.50 $18.50 $37.00

*



Agenda Item: _______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:   Athletic Uniforms (Softball, Baseball, Basketball) 

 AGENDA DATE:  February 8, 2022 

 

DATE PREPARED:  January 27, 2022 

 PREPARED BY:  Tracie Ivey, Recreation Director 

 

 AMOUNT:  
 GL ACCOUNT #:  100-6120-531710 

 FUNDING SOURCE: Recreation Budget 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  The Parks, Recreation, and Leisure Services department is recommending a vendor 

for its athletic uniform purchase (Softball, Baseball, Basketball) 

 

 

BACKGROUND:  Parks, Recreation, and Leisure Services conducted an Invitation to Bid on its 

athletic uniforms.  Four bidders responded; two with complete bids and two with partial bids.  One 

bidder provided a cheaper price for softball and softball all-star uniforms, but could not provide the 

same quality for both.  This vendor was not selected for that reason.  The selected vendor was 

recently used for the department’s basketball coaches’ shirts and provided a quality product, on 

time delivery and ease of workmanship.  

   

Attached is a table that summarizes the unit pricing for the single bidder. Table 2 

 

 

STAFF RECOMMENDATION:  Approval of The Cedarstream Company 

 

IMPACT:  Allows for the annual purchase of athletic uniforms for the department.   

 

MOTION:  I move to approve The Cedarstream Company as the vendor for softball, baseball, & 

basketball athletic uniforms. 

 

 

 

 

 

 

 



 
 

ITB 22-001 – Baseball & Soft Uniform Bids – Unit Pricing 

Vendor Size Spring Soccer  Fall Soccer TOTAL 

Krown Sports: 
Decatur, GA 

Youth Price per set: $18.50 $18.50 $37.00 

Adult Price per set: $18.50 $18.50 $37.00 
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INVITATION TO BID – ATHLETIC UNIFORMS 
PROPOSAL NUMBER: ITB 22-001PR   |   ISSUE DATE: December 9, 2021 

 
 
 

The City of Villa Rica Parks & Recreation Department seeks sealed bids for athletic 
uniforms. Proposals must be received no later than Noon on Tuesday, January 11, 2022 

No late proposals will be accepted. 
 

Send proposals to: 
Villa Rica Recreation Department 

Attn: Administrative Office, Gold Dust Park 
Reference Proposal No. ITB 22-001PR 

646 Industrial Blvd 
Villa Rica, GA 30180 

 
 

In determining the lowest responsive and responsible bidder, in addition to price, the 
following shall also be considered: 

a) The ability, capacity and skill of the bidder to perform the contract. 
b) The character, integrity, reputation, judgment, experience and efficiency of the 

contractor. 
c) The quality of performance on previous contracts. 

 
 

For any questions, please email: 
Tara Ivey, Administrative Manager 

Email:  tivey@villarica.org 
No Phone Calls Please 

  
 

  

mailto:tivey@villarica.org
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SPECIAL INSTRUCTIONS 
 
Parties interested in acquiring this contract with the City of Villa Rica’s Parks & Recreation Department 
shall submit one copy of the proposal package to meet the requirements below: 

1. All bids must be labeled “City of Villa Rica Parks & Recreation Department Athletic Uniforms”. 
 

2. Bidders must be properly licensed and secure necessary permits wherever applicable. 
 

3. Complete Mandatory Bid Submittal Form 
 

4. Complete City of Villa Rica vendor information packet, if not currently a vendor. Responsive 
documents are available online at http://villarica.org/businesses/bids-proposals/ 
 

5. Preservation of Rights: The owner reserves the right to reject any and/or all bids and waive all minor 
technicalities, informalities and irregularities. The owner reserves the right to accept the bid, which in 
the judgment of the Owner, is in their best interest. 
 

6. The City of Villa Rica is the sole determiner of a qualified bidder and may request other 
information sufficient to determine bidder’s ability to meet these minimum standards listed above. 
Request for information contained in this section may also occur at any time during the effective 
period of this Contract, or any extension/renewal thereof. 
 

7. List of 3 references including Company name, contact person, address, phone number and e-mail.  All 
references must have been provided the same service as requested in the bid. 
 

8. Provide us with samples of all uniform pieces bided. 
 

9. The company that is awarded the contract must provide the City of Villa Rica’s Parks & 
Recreation Department with a size run of all uniform pieces within 2 weeks of the contract 
being awarded. 
 

10. Termination of Contract: The City of Villa Rica may, at any time they deem necessary, terminate 
this agreements with thirty (30) calendar days written notice. 
 

11. Freight Terms: Unless otherwise noted, all freight and shipping must be prepaid. All freight charges 
must be included in prices submitted on proposal. 
 

12. Discounts: Any discounts allowed prompt payment, etc., must be noted and reflected in bid 
figures and not entered as separate pricing on the proposal form. 
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MANDATORY BID SUBMITTAL FORM 

BID NUMBER: ITB 22-001PR 
City of Villa Rica Parks & Recreation Department Athletic Uniforms 

Name of Company submitting proposal:    

Address of Company:     
 

Contact Person:      
 

E-mail Address:   
 
Phone Number:  
 
Cell Phone #:   
 
 
Signature:   Date:  ___ 
 
 
Description: 

 
1.0      SPRING BASEBALL (200 uniforms purchased last season) 
           PANT- ALLESON 605WAP gray or white 
           JERSEY- ALLESON MLB REPLICA 522MM with 6 inch number on back 
           HAT- MLB REPLICA 
           SOCKS- SOLID COLOR 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

2.0 SPRING SOFTBALL (100 uniforms purchased last season) 
            PANT- ALLESON 605WAP gray 
            JERSEY- ALLESON 551JW with 6 inch number on back 
            VISOR- VR LOGO 
            SOCKS- SOLID COLOR 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

 
3.0      BASEBALL ALL-STARS (50 uniforms purchased last season) 
           PANT- ALLESON 605WAP white 
           JERSEY- ALLESON 797600 with 2 color name on front and 6 inch number on back 
           HAT- PACIFIC 404M with 2 color VR logo 
           SOCKS- SOLID COLOR 
 

Price per set:  Youth: ______________        Adult: ______________ 
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4.0      SOFTBALL ALL-STARS (30 uniforms purchased last season) 
           PANT- ALLESON 605WAP white 
           JERSEY- ALLESON 617400 with 2 color name on front and 6 inch number on back 
           VISOR- with 2 color VR logo 
           SOCKS- SOLID COLOR 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

 
5.0      FOOTBALL (125 uniforms purchased last season) 
           JERSEY- CHAMPRO FJ83 JERSEY with 2 color 8 inch numbers on front and back 
           PANT- MARTIN INTEGRATED PANT 
           COLORS OF PANTS AND JERSEYS: purple, gold, white, silver, black  
 

Price per set:  Youth: ______________        Adult: ______________ 
 
 
 
6.0    FALL BASEBALL (125 uniforms purchased last season) 
         JERSEY- ALLESON MLB REPLICA 522MM with 6 inch number on back 
         HAT- MLB REPLICA 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

7.0    FALL SOFTBALL (85 uniforms purchased last season) 
         JERSEY- ALLESON 551JW with 6 inch number on back 
         VISOR- VR LOGO 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

 
8.0     BASKETBALL (325 uniforms purchased last season)  
          JERSEY-ALLESON 105LA (youth 105LY) REVERSIBLE with 2 color NBA team names,  
          VR logo above team name on right side. 4 inch number on front and 6 inch on back 
 

Price with #’s & Villa Rica Recreation Logo:  Youth   Adult   
 

 
 
*Electronic copy of logo to be provided. Logo color to match the screen printed numbers on uniforms. 



Page 5 of 6 
 

 
9.0      BASKETBALL ALL-STAR (100 uniforms purchased last season) 
           JERSEY- BADGER 8559 (youth 2559) REVERSIBLE with 2 color team name on chest and 4 inch 
           number on front and 6 inch on back. 
           SHORT-BADGER 7241                  
 

Price per set:  Youth: ______________        Adult: ______________ 
 
NOTE: The totals given are approximate numbers per item to be purchased. These totals may be more or 
less. Sizes for uniforms are to be given at the time of order.  Vendor must comply with shipment date. 
Shipment is required ten (10) working days or less from the date order is placed. The shipping date is very 
critical. 
 
Uniform purchases will be made seasonally (ex:  February, August, November). 
 
 
 
 
 
 
 
 
 

REFERENCES 
Organization             _____________________________________________________________________ 

 

Contact Person          ____________________________________________________________________ 

 

Mailing Address         ____________________________________________________________________ 

 

City, State Zip            ____________________________________________________________________ 

 

Telephone Number   (_______)____________________________________________________________ 

 

E-mail                        ____________________________________________________________________ 
 
 

Organization             _____________________________________________________________________ 

 

Contact Person          ____________________________________________________________________ 
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Mailing Address         ____________________________________________________________________ 

 

City, State Zip             ____________________________________________________________________ 

 

Telephone Number   (_______)____________________________________________________________ 

 

E-mail                        ____________________________________________________________________ 
 
 

Organization             _____________________________________________________________________ 

 

Contact Person          ____________________________________________________________________ 

 

Mailing Address         ____________________________________________________________________ 

 

City, State Zip             ____________________________________________________________________ 

 

Telephone Number   (_______)____________________________________________________________ 

 

E-mail                       (_______)____________________________________________________________ 



Table 2

ITB 22-001PR - Athletic Uniform Bids - Softball, Baseball, Basketball - Unit Pricing

Vendor Size
Spring

Baseball
Spring

Softball
Baseball
All-Stars

Softball
All-Stars

Football
Fall

Baseball
Fall

Softball
Basketball

Basketball
All-Stars

TOTAL

The Cedarstream Company
201 AT&T Drive

Cedartown, GA 30125

Youth Price per set: $33.50 $32.50 $38.50 $35.50 No Bid $17.50 $13.50 $22.50 $11.50 $205.00

Adult Price per set: $33.50 $32.50 $38.50 $35.50 No Bid $17.50 $13.50 $22.50 $11.50 $205.00

Krown Sports
278 Laredo Drive.

Decatur, GA 30030

Youth Price per set: $35.00 $27.00 $39.00 $27.00 $35.00 $23.00 $14.00 $15.00 $14.00 $229.00

Adult Price per set: $35.00 $27.00 $39.00 $27.00 $35.00 $23.00 $14.00 $15.00 $14.50 $229.50

Gable Sporting Goods:
6250 Fairburn Rd.

Douglasville, GA 30134

Youth Price per set: $36.45 $42.50 $45.75 $42.20 $34.65 $27.58 $27.95 $27.00 $28.95 $313.03

Adult Price per set: $38.95 $43.75 $48.10 $43.40 $38.75 $28.58 $27.95 $28.45 $29.75 $327.68

Riddell
7501 Performance Lane
North Ridge, OH 44039

Youth Price per set: No Bid $56.25 $50.85 $59.68 $43.45 No Bid $34.50 $30.50 $31.48 $306.71

Adult Price per set: No Bid $61.25 $52.85 $59.68 $47.39 No Bid $39.50 $32.50 $34.60 $327.77



Table 2

ITB 22-001PR - Athletic Uniform Bids - Unit Pricing

Vendor Size
Spring

Baseball
Spring

Softball
Baseball
All-Stars

Softball
All-Stars

Football
Fall

Baseball
Fall

Softball
Basketball

Basketball
All-Stars

TOTAL

The Cedarstream Company
201 AT&T Drive

Cedartown, GA 30125

Youth Price per set: $33.50 $32.50 $38.50 $35.50 No Bid $17.50 $13.50 $22.50 $11.50 $205.00

Adult Price per set: $33.50 $32.50 $38.50 $35.50 No Bid $17.50 $13.50 $22.50 $11.50 $205.00

Krown Sports
278 Laredo Drive.

Decatur, GA 30030

Youth Price per set: $35.00 $27.00 $39.00 $27.00 $35.00 $23.00 $14.00 $15.00 $14.00 $229.00

Adult Price per set: $35.00 $27.00 $39.00 $27.00 $35.00 $23.00 $14.00 $15.00 $14.50 $229.50

Gable Sporting Goods:
6250 Fairburn Rd.

Douglasville, GA 30134

Youth Price per set: $36.45 $42.50 $45.75 $42.20 $34.65 $27.58 $27.95 $27.00 $28.95 $313.03

Adult Price per set: $38.95 $43.75 $48.10 $43.40 $38.75 $28.58 $27.95 $28.45 $29.75 $327.68

Riddell
7501 Performance Lane
North Ridge, OH 44039

Youth Price per set: No Bid $56.25 $50.85 $59.68 $43.45 No Bid $34.50 $30.50 $31.48 $306.71

Adult Price per set: No Bid $61.25 $52.85 $59.68 $47.39 No Bid $39.50 $32.50 $34.60 $327.77
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INVITATION TO BID – ATHLETIC UNIFORMS 
PROPOSAL NUMBER: ITB 22-001PR   |   ISSUE DATE: December 9, 2021 

 
 
 

The City of Villa Rica Parks & Recreation Department seeks sealed bids for athletic 
uniforms. Proposals must be received no later than Noon on Tuesday, January 11, 2022 

No late proposals will be accepted. 
 

Send proposals to: 
Villa Rica Recreation Department 

Attn: Administrative Office, Gold Dust Park 
Reference Proposal No. ITB 22-001PR 

646 Industrial Blvd 
Villa Rica, GA 30180 

 
 

In determining the lowest responsive and responsible bidder, in addition to price, the 
following shall also be considered: 

a) The ability, capacity and skill of the bidder to perform the contract. 
b) The character, integrity, reputation, judgment, experience and efficiency of the 

contractor. 
c) The quality of performance on previous contracts. 

 
 

For any questions, please email: 
Tara Ivey, Administrative Manager 

Email:  tivey@villarica.org 
No Phone Calls Please 

  
 

  

mailto:tivey@villarica.org
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SPECIAL INSTRUCTIONS 
 
Parties interested in acquiring this contract with the City of Villa Rica’s Parks & Recreation Department 
shall submit one copy of the proposal package to meet the requirements below: 

1. All bids must be labeled “City of Villa Rica Parks & Recreation Department Athletic Uniforms”. 
 

2. Bidders must be properly licensed and secure necessary permits wherever applicable. 
 

3. Complete Mandatory Bid Submittal Form 
 

4. Complete City of Villa Rica vendor information packet, if not currently a vendor. Responsive 
documents are available online at http://villarica.org/businesses/bids-proposals/ 
 

5. Preservation of Rights: The owner reserves the right to reject any and/or all bids and waive all minor 
technicalities, informalities and irregularities. The owner reserves the right to accept the bid, which in 
the judgment of the Owner, is in their best interest. 
 

6. The City of Villa Rica is the sole determiner of a qualified bidder and may request other 
information sufficient to determine bidder’s ability to meet these minimum standards listed above. 
Request for information contained in this section may also occur at any time during the effective 
period of this Contract, or any extension/renewal thereof. 
 

7. List of 3 references including Company name, contact person, address, phone number and e-mail.  All 
references must have been provided the same service as requested in the bid. 
 

8. Provide us with samples of all uniform pieces bided. 
 

9. The company that is awarded the contract must provide the City of Villa Rica’s Parks & 
Recreation Department with a size run of all uniform pieces within 2 weeks of the contract 
being awarded. 
 

10. Termination of Contract: The City of Villa Rica may, at any time they deem necessary, terminate 
this agreements with thirty (30) calendar days written notice. 
 

11. Freight Terms: Unless otherwise noted, all freight and shipping must be prepaid. All freight charges 
must be included in prices submitted on proposal. 
 

12. Discounts: Any discounts allowed prompt payment, etc., must be noted and reflected in bid 
figures and not entered as separate pricing on the proposal form. 



Page 3 of 6 
 

 
MANDATORY BID SUBMITTAL FORM 

BID NUMBER: ITB 22-001PR 
City of Villa Rica Parks & Recreation Department Athletic Uniforms 

Name of Company submitting proposal:    

Address of Company:     
 

Contact Person:      
 

E-mail Address:   
 
Phone Number:  
 
Cell Phone #:   
 
 
Signature:   Date:  ___ 
 
 
Description: 

 
1.0      SPRING BASEBALL (200 uniforms purchased last season) 
           PANT- ALLESON 605WAP gray or white 
           JERSEY- ALLESON MLB REPLICA 522MM with 6 inch number on back 
           HAT- MLB REPLICA 
           SOCKS- SOLID COLOR 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

2.0 SPRING SOFTBALL (100 uniforms purchased last season) 
            PANT- ALLESON 605WAP gray 
            JERSEY- ALLESON 551JW with 6 inch number on back 
            VISOR- VR LOGO 
            SOCKS- SOLID COLOR 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

 
3.0      BASEBALL ALL-STARS (50 uniforms purchased last season) 
           PANT- ALLESON 605WAP white 
           JERSEY- ALLESON 797600 with 2 color name on front and 6 inch number on back 
           HAT- PACIFIC 404M with 2 color VR logo 
           SOCKS- SOLID COLOR 
 

Price per set:  Youth: ______________        Adult: ______________ 
 



Page 4 of 6 
 

4.0      SOFTBALL ALL-STARS (30 uniforms purchased last season) 
           PANT- ALLESON 605WAP white 
           JERSEY- ALLESON 617400 with 2 color name on front and 6 inch number on back 
           VISOR- with 2 color VR logo 
           SOCKS- SOLID COLOR 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

 
5.0      FOOTBALL (125 uniforms purchased last season) 
           JERSEY- CHAMPRO FJ83 JERSEY with 2 color 8 inch numbers on front and back 
           PANT- MARTIN INTEGRATED PANT 
           COLORS OF PANTS AND JERSEYS: purple, gold, white, silver, black  
 

Price per set:  Youth: ______________        Adult: ______________ 
 
 
 
6.0    FALL BASEBALL (125 uniforms purchased last season) 
         JERSEY- ALLESON MLB REPLICA 522MM with 6 inch number on back 
         HAT- MLB REPLICA 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

7.0    FALL SOFTBALL (85 uniforms purchased last season) 
         JERSEY- ALLESON 551JW with 6 inch number on back 
         VISOR- VR LOGO 
 

Price per set:  Youth: ______________        Adult: ______________ 
 

 
8.0     BASKETBALL (325 uniforms purchased last season)  
          JERSEY-ALLESON 105LA (youth 105LY) REVERSIBLE with 2 color NBA team names,  
          VR logo above team name on right side. 4 inch number on front and 6 inch on back 
 

Price with #’s & Villa Rica Recreation Logo:  Youth   Adult   
 

 
 
*Electronic copy of logo to be provided. Logo color to match the screen printed numbers on uniforms. 
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9.0      BASKETBALL ALL-STAR (100 uniforms purchased last season) 
           JERSEY- BADGER 8559 (youth 2559) REVERSIBLE with 2 color team name on chest and 4 inch 
           number on front and 6 inch on back. 
           SHORT-BADGER 7241                  
 

Price per set:  Youth: ______________        Adult: ______________ 
 
NOTE: The totals given are approximate numbers per item to be purchased. These totals may be more or 
less. Sizes for uniforms are to be given at the time of order.  Vendor must comply with shipment date. 
Shipment is required ten (10) working days or less from the date order is placed. The shipping date is very 
critical. 
 
Uniform purchases will be made seasonally (ex:  February, August, November). 
 
 
 
 
 
 
 
 
 

REFERENCES 
Organization             _____________________________________________________________________ 

 

Contact Person          ____________________________________________________________________ 

 

Mailing Address         ____________________________________________________________________ 

 

City, State Zip            ____________________________________________________________________ 

 

Telephone Number   (_______)____________________________________________________________ 

 

E-mail                        ____________________________________________________________________ 
 
 

Organization             _____________________________________________________________________ 

 

Contact Person          ____________________________________________________________________ 
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Mailing Address         ____________________________________________________________________ 

 

City, State Zip             ____________________________________________________________________ 

 

Telephone Number   (_______)____________________________________________________________ 

 

E-mail                        ____________________________________________________________________ 
 
 

Organization             _____________________________________________________________________ 

 

Contact Person          ____________________________________________________________________ 

 

Mailing Address         ____________________________________________________________________ 

 

City, State Zip             ____________________________________________________________________ 

 

Telephone Number   (_______)____________________________________________________________ 

 

E-mail                       (_______)____________________________________________________________ 
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SUBJECT:   Athletic Uniforms (Football) 

 AGENDA DATE:  February 8, 2022 

 

DATE PREPARED:  January 27, 2022 

 PREPARED BY:  Tracie Ivey, Recreation Director 

 

 AMOUNT:  
 GL ACCOUNT #:  100-6120-531710 

 FUNDING SOURCE: Recreation Budget 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  The Parks, Recreation, and Leisure Services department is recommending a vendor 

for its athletic uniform purchase (Football) 

 

 

BACKGROUND:  Parks, Recreation, and Leisure Services conducted an Invitation to Bid on its 

athletic uniforms.  Four bidders responded; two with complete bids and two with partial bids.  

The vendor providing the best price for the city for football uniforms has provided them in the 

past, with a quality product and ease of workmanship.    

   

Attached is a table that summarizes the unit pricing for the single bidder. Table 2 

 

STAFF RECOMMENDATION:  Approval of Gables Sporting Goods  

 

IMPACT:  Allows for the annual purchase of athletic uniforms for the department (Football) 

 

MOTION:  I move to approve Gables Sporting Goods as the vendor for football athletic 

uniforms 
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SUBJECT:  2022 Budget Amendments # 140-145 

 AGENDA DATE:  02-08-2022 
 
DATE PREPARED:  01-24-2022 

 PREPARED BY:  Jennifer Hallman, Finance Director 
 

 AMOUNT:  See Exhibit A 
 GL ACCOUNT #:   
 FUNDING SOURCE:  
 BUDGETED ITEM?   
  
 
 
PURPOSE:       To adopt a resolution amending the 2022 budget 
 
 
MOTION:  I move to adopt the resolution amending the 2022 fiscal year budget pursuant to 
Section 2-71 of the City Charter. 
 



City of Villa Rica February 8, 2022

Exhibit A

Proposed 2022 Budget Amendments

Police Donation
Source of Funds:  Donation

Item Account Name Account Type Amount

140 100‐371150 Donations Revenue Increase 500                                     

141 100‐3210‐523700 Education & Training Expense Increase 500                                     

North Plant Aeration Equipment Rental
Source of Funds:  Fund Balance

Item Account Name Account Type Amount

142 505‐4330‐522320 Equipment Rental Expense Increase 26,865                               

143 505‐381000 Use of Fund Balance Revenue Increase 26,865                               

Rise‐N‐Shine 
Source of Funds:  Fund Balance‐ Assigned/Reserved

Item Account Name Account Type Amount

144 100‐7550‐573010 Rise‐N‐Shine Expense Increase 2,116                                 

145 100‐381000 Use of Fund Balance Revenue Increase 2,116                                 

Funds will be used for team building / education / training.

Budget amendment for the North Plant aeration equipment rental that 

Council approved 01/11/22.

Funds collected/donated for Rise‐n‐Shine.  Amount not spent at year‐end 

is assigned in fund balance to rollover in the new budget year.

1 of 1



STATE OF GEORGIA     
CITY OF VILLA RICA 
 
 

AN RESOLUTION TO APPROVE AN AMENDMENT TO THE BUDGET  
FOR THE FISCAL YEAR 2022 FOR THE CITY  

PURSUANT TO SECTION  2-71 OF THE CITY CHARTER 
 
WHEREAS, the Mayor and City Council adopted the 2022 Budget on _September 21, 
2021__, which incorporated all of the various funds of the City; and 
 
WHEREAS, the Mayor and Council have determined it appropriate to amend the budget 
for the reasons set forth herein. 
 
WHEREAS, the Mayor and Council have reviewed the proposed budget; and 
 
WHEREAS, each of the funds, as amended, has a balanced budget, such that 
anticipated revenues equal or exceed proposed expenditures. 
 
NOW, THEREFORE, the Mayor and City Council of the City of Villa Rica, Georgia, 
hereby resolve as follows: 
 
Section 1. That the City of Villa Rica, Georgia, hereby amends the Budget for Fiscal 
Year 2022, said budget amendment being described as Amendment No. 140-145, 
attached hereto and incorporated as Exhibit A. 
 
Section 2. That any increase or decrease in appropriations or revenue of any fund or 
for any department; the establishment of new capital projects; or the establishment of 
new grant projects other than those expectations provided for herein, shall require 
approval of the City Council. 
 
Section 3. That the City Manager and his/her designee may promulgate all 
necessary internal rules, regulations and policies to ensure that this Budget Amendment 
Resolution is followed. 
 
Section 4. This Resolution shall be effective immediately upon its adoption. 
 
1. It is hereby declared to be the intention of the Mayor and City Council that all 
sections, paragraphs, sentences, clauses and phrases of this Resolution are and were, 
upon their enactment, believed by the Mayor and City Council to be fully valid, 
enforceable and constitutional. 
 
2. It is hereby declared to be the intention of the Mayor and City Council that, to the 
greatest extent allowed by law, each and every section, paragraph, sentence, clause or 
phrase of this Resolution is severable from every other section, paragraph, sentence, 
clause or phrase of same.  It is hereby further declared to be the intention of the Mayor 



and City Council that, to the greatest extent allowed by law, no section, paragraph, 
sentence, clause or phrase of this Resolution is mutually dependent upon any other 
section, paragraph, sentence, clause or phrase of same.   
 
3. In the event that any phrase, clause, sentence, paragraph or section of this 
Resolution shall, for any reason whatsoever, be declared invalid, unconstitutional or 
otherwise unenforceable by the valid judgment or decree of any court of competent 
jurisdiction, it is the express intent of the Mayor and City Council that such invalidity, 
unconstitutionality, or unenforceability shall, to the greatest extent allowed by law, not 
render invalid, unconstitutional or otherwise unenforceable any of the remaining 
phrases, clauses, sentences, paragraphs or sections of the same and that, to the 
greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs 
and sections of the Resolution shall remain valid, constitutional, enforceable, and of full 
force and effect.   
 
4. All ordinances or resolutions and parts of ordinances or resolutions in conflict 
herewith are expressly repealed. 
 
5. The within resolution shall become effective upon its adoption. 
 
 
SO RESOLVED AND EFFECTIVE this the ______ day of ______________, 2022. 
 
      Approved: 
 
      ____________________________________ 
      Gil McDougal, Mayor 
 
 
       
 
Attest: 
 
______________________________ 
Alisa Doyal, City Clerk 
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SUBJECT: Engineering Services for the Cowan’s Lake Pump Station Improvements 

identified as Addendum #18 to Water Treatment Plant Improvements 

Proposal dated March 19, 2018. 

  

 AGENDA DATE:  February 8, 2022 

 

DATE PREPARED: January 27, 2022 

 PREPARED BY:  Pete Zorbanos 

 

 AMOUNT: $55,400.00 

 GL ACCOUNT #: 505-4420-541210 

 FUNDING SOURCE: Water/Sewer Fund 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  To engage Carter & Sloope for engineering services for the design of raising the 

existing electrical pump control panel, selecting new pumps, modifying the wet well, and oversight 

for the installation of new pumps at the Lake Cowan raw water pump station. 

 

 

BACKGROUND: The existing electrical pump control panel is located in a flood zone. In the 

event of flooding, water can enter the panel causing damage to the electrical controls and pump 

windings resulting in costly repairs and loss of production.    

 
STAFF RECOMMENDATION  Staff recommends engaging Carter & Sloope for engineering 

services for the Lake Cowan Pump Station improvements in the amount of $ 55,400.00. 

 

IMPACT. Raising the electrical control panel approximately 8 feet out of the flood zone will 

prevent water intrusion and potential damage to the controls and pumps eliminating costly repairs 

and providing greater operational stability. Also, new pump selection will improve the delivery of 

raw water in a more efficient manner.     

        

        

MOTION:  I move to engage Carter & Sloope for engineering services for the Lake Cowan Pump 

Station improvements in the amount of $ 55,400.00. 
 



  

1031 Stonebridge Parkway  P. O. Box 534  Watkinsville, Georgia  30677   706.769.4119 tel   706.769.4546 fax 
 

November 8, 2021 
 
Mr. Pete Zorbanos 
Public Works Director 
City of Villa Rica 
571 W. Bankhead Highway 
Villa Rica, GA 30180 
 
RE: City of Villa Rica, Georgia  

Addendum No. 18 to Water Treatment Plant Improvements Proposal  
C&S File No.: V8150.001 

 
Dear Mr. Zorbanos: 
  
Carter & Sloope, Inc. (C&S or Engineer) is pleased to submit this Addendum No. 18 to the 
Proposal/Scope of Services letter for the referenced project (Project) to provide engineering services 
to the City of Villa Rica (Client or Owner) for the proposed Water Treatment Plant Improvements 
(proposal letter originally dated March 19, 2018).  This addendum covers a change in engineering fees 
associated with the revised project scope as requested by the Client for providing engineering services 
for the Cowan’s Lake Pump Station Improvements.  The scope of services described below is based 
on our understanding of the project from discussions and meetings with Client’s personnel.     
 
Scope of Work (Basic Services) 
 
1. Phase I – Raising Existing Control Panel 

 
Carter & Sloope, Inc. will prepare design documents for the raising the existing control panel 
at Cowan’s Lake Raw Water Pump Station above the flood pool elevation. This is necessary 
to prevent electrical failure at the pump station during flood events. The final design 
documents will include detailed construction plans and technical specifications of the 
following general items: 
a. Engineering design of the aluminum platform and stairs. 
b. Structural engineering design for concrete slab.  
c. Electrical engineering design to relocate the existing control panel.  
 
C&S will then develop a Request for Proposals for to obtain competitive and qualified 
proposals for the project. We will respond to Requests for Information (RFIs) and issue 
responses as appropriate. We will also consult with the Client and participate in all decisions 
as to the acceptability of substitute materials, subcontractors, suppliers, and other individuals 
and entities proposed by prospective contractors for those portions of the project as to which 
such acceptability is required by the Bidding Documents.   
 
C&S will review the proposals and prepare a Certified Tabulation. We will provide a Letter of 
Recommendation to the Client regarding award of the contract as appropriate and assist in 
assembling and executing the contracts for the Project.   
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Management of construction efforts (i.e. “construction management” services) are specifically 
excluded from our Scope of Work; however, C&S will provide professional services in the 
general administration of the construction contract and act as the Client’s representative 
during construction to the extent and limitations of the duties, responsibilities and authority 
of the Engineer. For the purposes of this Agreement, we are assuming the construction 
contract period will be 120 calendar days (or 4-months).   
 
C&S will provide up to four (4) visits to the Project site at intervals appropriate to the various 
stages during construction to observe as an experienced and qualified design professional the 
progress and quality of Contractor’s executed Work. Such visits and observations by Engineer, 
and/or his Resident Project Representative, if any, are not intended to be an exhaustive check 
or to extend to every aspect of Contractor’s Work in progress or to involve detailed inspections 
or Special Inspections or tests of Contractor’s Work in progress beyond the responsibilities 
specifically assigned to the Engineer in this Agreement and the Contract Documents, but 
rather our site visits will be limited to spot checking and similar methods of general observation 
of the Work based on Engineer’s exercise of professional judgment as assisted by the Resident 
Project Representative, if any. Based on information obtained during such visits and general 
observations, Engineer will determine, in general, if the Work is proceeding in accordance 
with the Construction Contract Documents, and Engineer shall keep the Client informed of 
the progress of the Work.   
 

2. Phase II – Submersible Pump Selection 
 

Carter & Sloope, Inc. will prepare technical specifications and develop a Request for Proposals 
for to obtain competitive and qualified proposals for purchasing new submersible pumps at 
the Cowan’s Lake Raw Water Pump Station. 
 
We will respond to Requests for Information (RFIs) and issue responses as appropriate. We 
will also consult with the Client and participate in all decisions as to the acceptability of 
substitute manufacturers and equipment proposed by prospective bidders for those portions of 
the project as to which such acceptability is required by the Bidding Documents.   
 
C&S will review the proposals and prepare a Certified Tabulation.  We will provide a Letter 
of Recommendation to the Client regarding award of the contract as appropriate and assist in 
assembling and executing the contracts for the Project.   

 
3. Phase III – Pump Installation  

 
Carter & Sloope, Inc. will prepare design documents for installing new submersible pumps. 
To upsize the submersible pumps, the existing wet well top and hatch will have to be replaced. 
Additionally, the existing control panel and associated electrical will need to be upsized. The 
final design documents will include detailed construction plans and technical specifications of 
the following general items: 
d. Engineering design of the pump station improvements. 
e. Electrical engineering design for upsizing the existing control panel and associated 

electrical.  
 
C&S will then develop a Request for Proposals for to obtain competitive and qualified 
proposals for the project. We will respond to Requests for Information (RFIs) and issue 
responses as appropriate. We will also consult with the Client and participate in all decisions 
as to the acceptability of substitute materials, subcontractors, suppliers, and other individuals 
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and entities proposed by prospective contractors for those portions of the project as to which 
such acceptability is required by the Bidding Documents.   
 
C&S will review the proposals and prepare a Certified Tabulation. We will provide a Letter of 
Recommendation to the Client regarding award of the contract as appropriate and assist in 
assembling and executing the contracts for the Project.   
 
Management of construction efforts (i.e. “construction management” services) are specifically 
excluded from our Scope of Work; however, C&S will provide professional services in the 
general administration of the construction contract and act as the Client’s representative 
during construction to the extent and limitations of the duties, responsibilities and authority 
of the Engineer. For the purposes of this Agreement, we are assuming the construction 
contract period will be 90 calendar days (or 3-months).   
 
C&S will provide up to three (3) visits to the Project site at intervals appropriate to the various 
stages during construction to observe as an experienced and qualified design professional the 
progress and quality of Contractor’s executed Work. Such visits and observations by Engineer, 
and/or his Resident Project Representative, if any, are not intended to be an exhaustive check 
or to extend to every aspect of Contractor’s Work in progress or to involve detailed inspections 
or Special Inspections or tests of Contractor’s Work in progress beyond the responsibilities 
specifically assigned to the Engineer in this Agreement and the Contract Documents, but 
rather our site visits will be limited to spot checking and similar methods of general observation 
of the Work based on Engineer’s exercise of professional judgment as assisted by the Resident 
Project Representative, if any. Based on information obtained during such visits and general 
observations, Engineer will determine, in general, if the Work is proceeding in accordance 
with the Construction Contract Documents, and Engineer shall keep the Client informed of 
the progress of the Work.   

 
Fee Basis 
 
We propose to complete our work for Basic Services described herein for the lump sum amounts or 
hourly, not-to-be exceeded, amounts as scheduled below. Hourly, not-to-exceed amounts shall be 
determined in accordance with our Hourly Fee Schedule. No fee amount may be exceeded without 
prior written approval from the Client.    
 

 
Additional Services  
 
Services not included within the Basic Scope of Services above, which are considered Additional Services, 
are specifically excluded from the Scope of the Engineer’s services, but can be provided on an hourly basis 
in accordance with our Hourly Fee Schedule or as agreed to in writing by the Client and the Engineer.  
Additional Services include, but are not limited to, the following: 
 

Task No. Description Fee Basis 

1 Raising Existing Control Panel   Total Lump Sum $20,700 

2 Submersible Pump Selection  Total Lump Sum $7,000 

3 Pump Installation  Total Lump Sum $27,700 

Total of Items 1 - 3 Inclusive:   $55,400  
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a. Services resulting from significant changes in the scope, extent, or character of the portions of the 
Project designed or specified by Engineer or its requirements including, but not limited to, changes 
in size, complexity, Client’s schedule; and revising previously accepted reports, Drawings or 
Specifications, or other project related documents when such revisions are required by changes in 
Laws and regulations enacted subsequent to the date of this amendment or are due to any other 
causes beyond Engineer’s control. 

b. Services required as a result of Client providing incomplete or incorrect Project information to 
Engineer. 

c. Furnishing services of Engineer’s Sub-Consultants, if any, for other than Basic Services. 
d. Preparing for, coordinating with, participating in and responding to structured independent review 

processes, including, but not limited to project peer review, value engineering, and constructability 
review requested by Client; and performing or furnishing services required to revise studies, 
reports, Drawings, or other Documents as a result of such review processes. 

e. Preparing to serve or serving as a consultant or witness for Client in any litigation, arbitration, or 
other dispute resolution process related to the Project.  Preparation time for deposition and trial 
testimony or arbitration will be charged at hourly rate multiplied by 1.25. Actual time for 
deposition, trial testimony or arbitration including travel time will be charged at hourly rate 
multiplied by 2.0. Reimbursable expenses will be charged at actual cost multiplied by 1.15. 

f. Providing more extensive services required to enable Engineer to issue notices or certifications 
requested by Client and not specifically provided in the Basic Services. 

g. Services in connection with Work Change Directives and Change Orders to reflect changes 
requested by Client so as to make compensation commensurate with the extent of the Additional 
Services rendered. 

h. Additional or extended services made necessary by (1) emergencies or acts of God endangering 
the Work, (2) the presence at the Site of any Hazardous Materials and/or Environmental 
Conditions (the presence of asbestos, PCBs, petroleum, hazardous substances or waste, and 
radioactive materials), (3) Work damaged by fire or other cause, or (4) acceleration of the progress 
schedule involving services beyond normal working hours. 

i. Geotechnical engineering.  The Client should contract directly with a geotechnical engineer for 
geotechnical consulting services. 

j. Archeological and Historical Preservation consulting; 
k. Delineating wetlands or flood plain determinations. 
l. U.S. Army Corps of Engineering Permitting; 
m. Assistance with funding alternative including, but not limited to, loan/funding applications, grant 

writing, engineering reports, rates studies, etc. unless specifically included in the Basic Services; 
n. Environmental Surveys including, but not limited to, wetlands, endangered species, cultural 

resources, historic preservation resources or special sub-consultants for permits; 
o. Preparing for and participating in public meetings and/or public hearings unless specifically 

included in the Basic Services; 
p. Other services performed or furnished by Engineer not otherwise detailed or provided for in this 

Agreement. 
 
Hourly Fee Schedule 
 
Hourly rates used for Basic and/or Additional Services shall be determined by multiplying individual 
hourly rates of each class of employee by the number of hours spent performing the service. 
 

Principal III $225.00/Hour 
Principal II $200.00/Hour 
Principal I $185.00/Hour 
Senior Professional Engineer II $175.00/Hour 
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Senior Professional Engineer I $160.00/Hour 
Project Engineer VI $150.00/Hour 
Project Engineer V $140.00/Hour 
Project Engineer IV $130.00/Hour 
Project Engineer III $120.00/Hour 
Project Engineer II $110.00/Hour 
Project Engineer I $100.00/Hour 
Staff Engineer $90.00/Hour 
Project Manager V $165.00/Hour 
Project Manager IV $155.00/Hour 
Project Manager III $145.00/Hour 
Project Manager II $135.00/Hour   
Project Manager I  $125.00/Hour 
Funding Specialist $135.00/Hour 
Design Technician III $95.00/Hour 
Design Technician II $85.00/Hour 
Design Technician I $75.00/Hour 
CADD Drafter $55.00/Hour  
Construction Observer III $100.00/Hour 
Construction Observer II $90.00/Hour 
Construction Observer I $70.00/Hour 
Administrative Staff III $75.00/Hour 
Administrative Staff II $65.00/Hour 
Administrative Staff I $55.00/Hour 
Registered Land Surveyor $100.00/Hour 
2-Person Survey Team $160.00/Hour 
GIS Technician $75.00/Hour 
Sub-Consultants (if required) Actual Cost X 1.15 

 
Carter & Sloope reserves the right to adjust the Hourly Fee Schedule annually beginning July 1, 2022 and 
we will provide the Client with an updated schedule prior to any hourly rates increases. Note that any 
changes to our Hourly Fee Schedule will not affect any of our lump sum and/or not-to-exceed fees 
stated herein. 

 
Reimbursable Expenses/Sub-Consultants 
There are no fees for reimbursable expenses from Carter & Sloope, Inc. for the Basic Services of the 
Engineer.  All costs associated with normal travel, meals, printing/reproduction, etc. are included in 
our lump sum fees; however, direct reimbursable expenses for Additional Services, if any, including, 
but not limited to, fees from sub-consultants, printing and reproduction, communications, postage, 
travel, lodging, meals, etc. will be charged at 1.15 times direct cost.  Mileage for Additional Services 
will be invoiced at $0.57 per mile. 
 
If you have any questions or concerns regarding our proposed Scope of Work and/or proposed fee 
schedule, please contact me.  I would welcome the opportunity to discuss this with you.  If the Scope of 
Services is acceptable, please sign, date, and return one (1) copy to us for our files.  Once approved, Carter 
& Sloope can begin work on this project immediately. 
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Sincerely, 
 

 
Alex S. Wiseman, P.E. 
 
 
 
Client Acceptance: 
I hereby acknowledge review of this Scope of Services and authorize Carter & Sloope, Inc. to proceed 
with the work defined in this agreement. 
 
             
Signature      Date 
 
       
Title  
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TERMS AND CONDITIONS 

The Client herby accepts the following general terms and conditions (“Terms and Conditions”) applicable to Carter & 
Sloope, Inc.’s performance of the services described in the attached Proposal (the “Services”): 
 
1. Method and Terms of Payment:  Invoices will be submitted by Carter & Sloope, Inc. (“Carter & Sloope”, “C&S”, or 

“Engineer”) monthly in proportion to services performed and are due upon receipt.  Any amounts not paid by the Client 
within thirty (30) days of the date of such invoices shall be considered past due and shall accrue interest at a rate of one-
and-one-half percent (1.5%) per month or the maximum allowed by law, whichever is less, of the past due amount per 
month until such time as such amounts are paid in full.  Payment thereafter shall first be applied to accrued interest and 
then the unpaid principal. If the Client fails to make payment to the Engineer in accordance with the payment terms 
herein, this shall constitute a material breach of this Agreement and the Engineer shall have the right, upon seven (7) 
days written notice, to suspend performance of all or part of the Services in accordance with Paragraph 2 “Suspension” 
until 1.) all past due amounts are paid, and 2.) satisfactory assurance of prompt future payment is received by the 
Engineer. The above right is in addition to all other rights and remedies Engineer may have at law or in equity including 
termination of this Agreement by the Engineer for cause in accordance with Paragraph 3 “Termination” herein. 
 

A. Collection Costs: If the Client fails to make payments when due and the Engineer incurs any costs in order to 
collect overdue sums from the Client, the Client agrees that all such collection costs incurred shall immediately 
become due and payable to the Engineer. Collection costs shall include, without limitation, legal fees, 
collection agency fees and expenses, court costs, collection bonds and reasonable Engineer staff costs at 
standard billing rates for the Engineer’s time spent in efforts to collect. This obligation of the Client to pay the 
Engineer’s collection costs shall survive the term of this Agreement or any earlier termination by either party. 

 
B. Set-offs, Backcharges, Discounts: Payment of invoices shall not be subject to any discounts or set-offs by the Client 

unless agreed to in writing by the Engineer. Payment to the Engineer for services rendered and expenses 
incurred shall be due and payable regardless of any subsequent suspension or termination of this Agreement 
by either party. 

 
C. Disputed Invoices: If the Client objects to any portion of an invoice, the Client shall so notify the Engineer in 

writing within seven (7) calendar days of receipt of the invoice. The Client shall identify in writing the specific 
cause of the disagreement and the amount in dispute and shall pay that portion of the invoice not in dispute 
in accordance with the other payment terms of this Agreement. Any dispute over invoiced amounts due which 
cannot be resolved within ten (10) calendar days after presentation of invoice by direct negotiation between 
the parties shall be resolved within thirty (30) calendar days in accordance with the Dispute Resolution 
provision of this Agreement. Interest as stated above shall be paid by the Client on all disputed invoice amounts 
that are subsequently resolved in the Engineer’s favor and shall be calculated on the unpaid balance from the 
date of the invoice. 

 
D. Legislative Action: If after the Effective Date of this Agreement, any governmental entity takes legislative action 

that imposes taxes, fees or charges on Engineer’s services or compensation under this Agreement, then the 
Engineer may invoice such new taxes, fees, or charges as a Reimbursable Expense to which a factor of 1.0 
shall be applied. Client shall reimburse Engineer for the cost of such invoiced new taxes, fees and charges in 
addition to the compensation agreed to herein. 

 
2. Suspension: The Client may suspend all or part of the Project for up to ninety (90) days upon seven (7) days written 

notice to the Engineer.  The Engineer may, after giving seven (7) days written notice to the Client, suspend services 
under this Agreement if Engineer’s performance has been substantially delayed through no fault of the Engineer. In the 
event the Project is suspended for period(s) totaling more than ninety (90) days, Client agrees to pay reasonable costs 
incurred by the Engineer in: 1.) preserving and documenting services performed or in progress, and 2.) demobilizing 
and remobilizing services. The Engineer shall have no liability whatsoever to the Client for any costs or damages as a 
result of such suspension caused by any breach of this Agreement by the Client. Suspended projects may change in 
many ways due to the passage of time, changes in the size or environment, regulatory modifications, or other issues 
outside of Engineer’s control. Engineer is not and shall not be responsible for any such changes, except to the 
responsibility or otherwise becomes aware of such issues and the Engineer may rely on information received from the 
Client or others regarding such issues. Upon payment in full by the Client, the Engineer shall resume services under this 
Agreement; however, a reassessment of the project scope, fee, and project schedule may be performed by the Engineer 
as an Additional Service. Upon the conclusion of the project reassessment, the time schedule and Engineer’s 
compensation shall be equitably adjusted to compensate for the period of suspension plus any reasonable time and 
expense necessary for the Engineer to resume performance. 
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3. Termination:  In the event of termination of this Agreement by either party, the Client shall, within fifteen (15) calendar 
days of termination, pay the Engineer for the services rendered and fees provided in the invoice and all reimbursable expenses 
incurred by the Engineer, its agents and subcontractors up to the termination date in accordance with the payment provisions 
of this Agreement. In the event of any termination that is not the fault of the Engineer, the Client shall pay the Engineer, 
in addition to payment for services rendered and reimbursable costs incurred, for all expenses reasonably incurred by 
the Engineer in connection with the orderly termination of this Agreement, including but not limited to demobilization, 
to complete tasks whose value would otherwise be lost, to prepare notes as to the status of completed and uncompleted 
tasks, to assemble Project Materials in orderly files, reassignment of personnel, associated overhead costs and all other 
expenses directly resulting from the termination. 

 
The obligation to provide further services under this Agreement may be terminated as follows: 
 
A. For Cause:  Either party may terminate the Agreement for cause upon giving the other party not less than thirty (30) 

days written notice in the event of substantial failure by the other party to perform in accordance with the terms of this 
Agreement and through no fault of the terminating party. 
 
1. Assignment of this Agreement or transfer of the Project by either party to any other entity without prior written 

consent of the other party; or 
2. If, through any cause, the Engineer shall fail to fulfill in timely and proper manner any material obligations 

under this Agreement, or if the Engineer shall violate any of the covenants, agreements, or stipulations of this 
Agreement, the Client shall thereupon give written notice to the Engineer of such failure, violation or breach.  
If Engineer has not or cannot remedy such failure, violation or breach within thirty (30) days of the giving of 
such notice by the Client, the Client shall thereupon have the right to terminate this Agreement by giving 
written notice to the Engineer of such termination and specifying the effective date thereof, at least ten (10) 
days before the effective date of such termination.  In such event, all finished or unfinished documents, data, 
studies, surveys, drawings, maps, models, photographs and reports prepared by the Engineer under this 
Agreement shall, at the option of the Client subject to the requirements in Paragraph 11 herein, become its 
property and the Engineer shall be paid within fifteen (15) calendar days of termination for all services 
rendered and all reimbursable expenses incurred by the Engineer up to date of termination.  Engineer shall 
have no liability to Client on account of such termination. 

3. Suspension of the Project or the Engineer’s services by the Client for more than ninety (90) calendar days, 
consecutive or in the aggregate; or  

4. If Client demands that Engineer furnish or perform services contrary to Engineer’s responsibilities as licensed 
professional; or 

5. Material changes in the conditions under which this Agreement was entered into, the Scope of Services or the 
nature of the Project, and the failure of the parties to reach agreement on the compensation and schedule 
adjustment necessitated by such changes. 

 
B. For Convenience:  Either party shall have the right to terminate this Agreement at any time for convenience and 

without cause upon thirty (30) days written notice.  
 

4. Changes.  The Engineer’s commitment as set forth in this Agreement is based on the expectation that all of the services 
described in this Agreement will be provided. The Client may, from time to time, request changes in the scope of the services 
of the Engineer to be performed hereunder.  In the event the Client elects to reduce the Engineer’s Scope of Services, the 
Client hereby agrees to release, hold harmless, defend and indemnify the Engineer from any and all claims, damages, losses 
or costs associated with or arising out of such reduction in services.  Such changes, including any increase or decrease in the 
amount of the Engineer's compensation, which are mutually agreed upon by and between the Client and the Engineer, shall 
be incorporated in written amendments to this Contract. 

 
5. Personnel: The Engineer represents that he has, or will secure at his own expense, the personnel required in performing 

the services under this Agreement.  Such personnel shall not be employees of or have any contractual relationship with 
the Client.  All of the services required hereunder will be performed by the Engineer or his sub-consultants under his 
supervision and personnel engaged in the work shall be fully qualified and shall be authorized or permitted under State 
and Local Law to perform such services. 

 
6. Reports and Information.  The Engineer, at such times and in such forms as the Client may require, shall furnish the 

Client such periodic reports as it may request pertaining to the work or services undertaken pursuant to this Agreement, 
the costs and obligations incurred or to be incurred in connection therewith, and any other matters covered by this 
Agreement. 
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7. Certifications.  As used herein and throughout this Agreement, the words “certify” and/or “certification” shall mean an 
expression of the Engineering Consultant’s professional opinion to the best of its information, knowledge and belief, and 
therefore does not constitute a warranty or guarantee by the Engineer. 

 
8. Records and Audits.  The Engineer shall maintain accounts and records, including personnel, property and financial 

records, adequate to identify and account for all costs pertaining to the Agreement.  These records will be made available 
for audit purposes to the Client or any authorized representative, and will be retained for three years after, the expiration 
of this Contract unless permission to destroy them is granted by the Client. 

 
9. Findings Confidential.  All of the reports, information, data, etc., prepared or assembled by the Engineer under this 

Agreement are confidential and the Engineer agrees that they shall not be made available to any individual or 
organization without the prior written approval of the Client unless required by law, court order, or for use in connection 
with legal or administrative proceedings, mediation, or arbitration. 

 
10. Standard of Care, Disclaimer of Warranties. Engineer will strive to perform Services under this Agreement in a manner 

consistent with the level of care and skill ordinarily exercised by members of the profession currently practicing in the 
same locality under similar conditions.  NO OTHER REPRESENTATION AND NO WARRANTY OR 
GUARANTEE, EITHER EXPRESS OR IMPLIED, IS INCLUDED OR INTENDED BY THIS AGREEMENT.  
 

11. Ownership of Documents & Copyright.  All documents, including electronic files, prepared or furnished by Engineer 
are instruments of service, and Engineer retains all common law, statutory and other reserved rights, ownership and 
property interest (including the copyright and the right of reuse) in such documents, whether or not the Project is 
completed.  The Client may make and retain copies of them for information and reference in connection with the use 
of the Project; however, such copies are not intended or represented to be suitable for reuse by others, and may not be 
used by others unless otherwise required by law, court order, or for use in connection with legal or administrative 
proceedings, mediation, or arbitration.  The Client agrees not to distribute, publish or otherwise disseminate Engineer’s 
documents without first obtaining Engineer's prior written consent.  The Client may request and negotiate with the 
Engineer to acquire ownership of the documents for a mutually agreed amount.  If Client acquires ownership of 
Documents prepared by Engineer, Client agrees: 1.) that any subsequent reuse or modification of them by Client or any 
party obtaining them through Client will be at Client’s sole risk and without liability to engineer, and 2.) Client will 
defend, indemnify and hold harmless Engineer from and against any claims, damages, and liabilities arising from or 
related to any use, reuse or modification of Documents by Client or any party obtaining them through Client.  Client 
agrees that Engineer may retain copies of all documents for its files.  Electronic communications and CADD data 
transferred by Email, websites or computer disks (collectively “E-Data”) are provided only as an accommodation by 
Engineer for the benefit of Client.  Signed paper prints of documents constitute the contract deliverables. Client assumes 
the risk that E-Data may differ from the paper deliverable.  Client agrees to indemnify and hold harmless Engineer from 
and against Client, damages, and liabilities for defects or inappropriate use of E-Data created or transmitted by Engineer. 
 

12. Third-Party Beneficiaries and Reliance Upon Documents. Nothing contained in this Agreement shall create a 
contractual relationship with or a cause of action in favor of a third-party against either the Client or the Engineer. 
Engineer’s performance of the Services, as set forth in this Agreement, is intended solely and exclusively for the Client’s 
benefit and use.  No party may claim under this Agreement as a third-party beneficiary, unless otherwise required by 
law, court order, or for use in connection with legal or administrative proceedings, mediation or arbitration.  Client 
agrees not to distribute, publish or otherwise disseminate Engineer’s Documents, without first obtaining Engineer’s 
prior written consent.  No third-party may rely upon Engineer’s documents or the performance or non-performance of 
services unless Engineer has agreed to such reliance in advance and in writing. The Client and Engineer agree to require 
a similar provision in all contracts with contractors, subcontractors, sub consultants, vendors and other entities involved 
in this Project to carry out the intent of this provision. 

 
13. Compliance with Local Laws.  The Engineer shall exercise usual and customary professional care in its effort to comply 

with applicable laws, codes and regulations as of the date of the execution of this Agreement.  Design changes made 
necessary by newly enacted laws, codes and regulations after this date shall entitle the Engineer to a reasonable 
adjustment in the schedule and additional compensation in accordance with the Additional Services provisions of this 
Agreement.    

 
14. Public Responsibility. Both the Client and the Engineer owe a duty of care to the public that requires them to conform 

to applicable codes, standards, regulations and ordinances, principally to protect the public health and safety. The Client 
shall make no request of the Engineer that, in the Engineer’s reasonable opinion, would be contrary to the Engineer’s 
professional responsibilities to protect the public. The Client shall take all actions and render all reports required of the 
Client in a timely manner. Should the Client fail to take any required actions or render any required notices to 
appropriate public authorities in a timely manner, the Client agrees that the Engineer has the right to exercise its 
professional judgment in reporting to appropriate public officials or taking other necessary action. The Client agrees to 
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take no action against or attempt to hold the Engineer liable in any way for carrying out what the Engineer reasonably 
believes to be its public responsibility. Furthermore, the Client agrees the Engineer shall not be held liable in any respect 
for reporting said conditions. Accordingly, the Client agrees, to the fullest extent permitted by law, to indemnify and 
hold harmless the Engineer, its officers, directors, employees and sub-consultants (collectively, Engineer) against all 
damages, liabilities or costs arising out of or in any way connected with the Engineer’s notifying or failing to notify 
appropriate public officials. 
 

15. Limit of Liability.  The inclusion of this Limitation of Liability provision is a material consideration for the Engineer’s 
willingness to perform the services.  In recognition of the relative risks and benefits of the Project to both the Client and 
the Engineer, the risks have been allocated such that, to the fullest extent permitted by law, Client and Engineer: 
1.) waive against each other, and the other’s employees, owners, partners, officers, directors, shareholders, agents, 
insurers, and sub-consultants, any and all claims for or entitlement to special, incidental, indirect, or consequential 
damages of any nature whatsoever or claims expenses from any cause or causes, including attorney’s fees and costs and 
expert-witness fees and costs arising out of, resulting from, or in any way related to the Project; and 2.) agree that 
Engineer’s total aggregate liability to Client under this Agreement shall be limited to the total amount of 
compensation received by Engineer on this Project or $50,000, whichever is greater.  This limitation shall apply to 
any and all liability regardless of the cause of action or legal theory placed or asserted unless otherwise prohibited by 
law.  Upon Client’s request, Engineer may negotiate an increase to this limitation in exchange for an additional agreed 
consideration for the increased limit.  Client and Engineer agree to limit liability to the other in the following respects 
to the fullest extent permitted by law:  Neither party will have liability to the other for any specials, indirect or 
consequential, incidental, exemplary, or penal losses or damages including, but not limited to, loss of use, loss of profit, 
loss of business, loss of income, loss of reputation, unavailability of the other party’s property or facility, shutdowns or 
service interruptions, and any other consequential damages or claims related to the Project that either party may have 
incurred from any cause of action including negligence, strict liability, breach of contract and breach of strict or implied 
warranty.  Both the Client and the Engineer shall require similar waivers of consequential damages protecting all the 
entities or persons named herein in all contracts and subcontracts with others involved in this Project. 
 

16. Insurance.  Throughout the term of this Agreement, Engineer shall maintain insurance in amounts not less than shown: 
a) Worker’s Compensation Statutory amount where services are performed 
b) Automobile   $1,000,000 combined single limit 
c) General Liability  $1,000,000 per occurrence / $2,000,000 General Aggregate 
d) Professional Liability  $1,000,000 per claim and aggregate 
e) Excess Umbrella  $5,000,000 on “b” & “c” 

 
Client agrees to require all third parties engaged by or through Client in connection with the Project to provide Engineer 
with current Certificates of Insurance Endorsed to include Engineer as an additional insured on their “b”, “c” and “e” 
policies of insurance and authorizes Engineer to enforce this provision directly with all Project related third parties. 

 
17. Indemnification.   

 
A. Indemnification of Client:  Subject to the provisions and limitations of this Agreement, Engineer agrees to 

indemnify and hold harmless Client, its shareholders, officers, directors and employees from and against any 
and all liabilities, damages, expenses (including without limitation reasonable attorney’s fees) or other losses 
(collectively “Losses”) to the extent caused by Engineer’s negligent performance of its Services under this 
Agreement.  
 

B. Indemnification of Engineer:  To the extent allowed to a municipality by Georgia law and subject to the 
provisions and limitations of this Agreement, Client agrees to defend, indemnify and hold harmless Engineer 
from and against any and all claims by third parties related to services provided by Engineer under this 
Agreement, and against any and all Losses to the extent caused by the negligence of Client, its employees, 
agents and contractors.  In addition, except to the extent caused by Engineer’s sole negligence, Client expressly 
agrees to defend, indemnify and hold harmless Engineer from and against any and all Losses arising from or 
related to the existence, disposal, release, discharge, treatment or transportation of Hazardous Materials, or 
the exposure of any person to Hazardous Materials, or the degradation of the environment due to the presence, 
discharge, disposal, release of or exposure to Hazardous Material. 

 
18. Dispute Resolution.  Claims, disputes, and other matters in controversy between Engineer and Client caused by or any 

way related to this Agreement will be submitted to non-binding mediation as a condition precedent to litigation. The 
Client and the Engineer further agree to include a similar mediation performed with rules as established by The 
American Arbitration Association provision in all agreements with independent contractors and consultants retained 
for the Project and to require all independent contractors and consultants also to include a similar mediation provision 
in all agreements with their subcontractors, subconsultants, suppliers and fabricators, thereby providing for mediation 



City of Villa Rica  November 8, 2021 
Page 11 
 

Master Rev. 07/03/2019 

as the primary method for dispute resolution among the parties to all those agreements.  The cost for mediation including 
the mediator’s fees, reproduction of documents, and miscellaneous out-of-pocket expenses will be borne equally by each 
party to this Agreement.  The laws of the State of Georgia will govern the validity of these terms, their interpretation 
and performance.  Client and Engineer agree that venue for any litigation will be in the courts of the State of Georgia 
and Engineer and Client both hereby waive any right to initiate any action in or remove any action to, any other 
jurisdiction. 
 

19. Severability. This agreement reflects the entire agreement of the parties with respect to its terms and supersedes all prior 
agreements, whether written or oral.  If any portion of this Agreement is void or voidable, such portion will be deemed 
stricken and the Agreement reformed to as closely approximate the stricken portions as the law allows. 
 



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: Completing the BEAM data request from Georgia EPD on the City’s 

Water Supply, identified as Addendum #19 to Water Treatment Plant 

Improvements Proposal dated March 19, 2018.  

  

 AGENDA DATE:  February 8, 2022 

 

DATE PREPARED: January 27, 2022 

 PREPARED BY:  Pete Zorbanos 

 

 AMOUNT: $3,000.00 

 GL ACCOUNT #: 505-4115-521200 

 FUNDING SOURCE: Water/Sewer Fund 

 BUDGETED ITEM? Yes  

  

  

 

PURPOSE:  To engage Carter & Sloope for engineering services to assist in completing the data 

request from the Georgia Environmental Protection Division (EPD) for the Basin Environmental 

Assessment Model (BEAM). 

 

 

BACKGROUND:    EPD is working to provide assessments at all locations of surface water 

withdrawals, discharges of treated wastewater, multi-purpose and water supply reservoirs, and a 

larger number of stream flow gauges throughout the State. 

 
STAFF RECOMMENDATION Staff recommends engaging Carter & Sloope for engineering 

services to assist in completing the data request from the Georgia Environmental Protection 

Division (EPD) for the Basin Environmental Assessment Model (BEAM) in the amount of 

$3,000.00. 

 

 

IMPACT. Once fully developed, BEAM will enable resource assessment for basin-wide planning 

activities as well as for individual permit applications.     

        

        

MOTION:  I move to engage Carter & Sloope for engineering services to assist in completing the 

data request from the Georgia Environmental Protection Division (EPD) for the Basin 

Environmental Assessment Model (BEAM) in the amount of $3,000.00. 
 



  

1031 Stonebridge Parkway  P. O. Box 534  Watkinsville, Georgia  30677   706.769.4119 tel   706.769.4546 fax 
 

November 8, 2021 
 
Mr. Pete Zorbanos 
Public Works Director 
City of Villa Rica 
571 W. Bankhead Highway 
Villa Rica, GA 30180 
 
RE: City of Villa Rica, Georgia  

Addendum No. 19 to Water Treatment Plant Improvements Proposal  
C&S File No.: V8150.020 

 
Dear Mr. Zorbanos: 
 
Carter & Sloope, Inc. (C&S or Engineer) is pleased to submit this Addendum No. 19 to the 
Proposal/Scope of Services letter for the referenced project (Project) to provide engineering services 
to the City of Villa Rica (Client or Owner) for the proposed Water Treatment Plant Improvements 
(proposal letter originally dated March 19, 2018).  This addendum covers a change in engineering fees 
associated with the revised project scope as requested by the Client for completing the BEAM data 
request from Georgia EPD on the City’s water supply reservoirs.  The scope of services described 
below is based on our understanding of the project from discussions and meetings with Client’s 
personnel.     
 
Scope of Work (Basic Services) 
 

Carter & Sloope, Inc. will review the Client’s existing water supply reservoir information and submit 
the information request as required by the Georgia Environmental Protection Division (EPD) for 
their Basin Environmental Assessment Model (BEAM). 
 
Specifically, C&S will supply EPD with the following information: 
• Reservoir names  
• Storage/Area/Elevation tables  
• Minimum discharge requirements 
• Maximum and minimum storages or elevations 
• Names of streams impounded 
• Names of stream sources for pumped storage 
• Names of receiving streams 
• Stick diagram or description of how reservoirs are interconnected 
• Historical time series of natural (non-pumped) inflow data, if available 
• Historical withdrawal versus time, if available 
• Description of operations  
• Reservoir watershed areas 
• Spillway capacity 
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Fee Basis 
 
We propose to complete our work for Basic Services described herein for the lump sum amounts or 
hourly, not-to-be exceeded, amounts as scheduled below. Hourly, not-to-exceed amounts shall be 
determined in accordance with our Hourly Fee Schedule. No fee amount may be exceeded without 
prior written approval from the Client.    
 

 
Additional Services  
 
Services not included within the Basic Scope of Services above, which are considered Additional Services, 
are specifically excluded from the Scope of the Engineer’s services, but can be provided on an hourly basis 
in accordance with our Hourly Fee Schedule or as agreed to in writing by the Client and the Engineer.  
Additional Services include, but are not limited to, the following: 
 
a. Services resulting from significant changes in the scope, extent, or character of the portions of the 

Project or its requirements including, but not limited to, changes in size, complexity, or Client’s 
schedule; and revising previously accepted reports, applications, or other project related 
documents when such revisions are required by changes in Laws and regulations enacted 
subsequent to the date of this proposal or are due to any other causes beyond Engineer’s control. 

b. Services required as a result of Client providing incomplete or incorrect Project information to 
Engineer. 

c. Furnishing services of Engineer’s Sub-Consultants, if any, for other than Basic Services. 
d. for Client in any litigation, arbitration, or other dispute resolution process related to the Project.  

Preparation time for deposition and trial testimony or arbitration will be charged at hourly rate 
multiplied by 1.25. Actual time for deposition, trial testimony or arbitration including travel time 
will be charged at hourly rate multiplied by 2.0. Reimbursable expenses will be charged at actual 
cost multiplied by 1.15. 

e. Providing more extensive services required to enable Engineer to issue notices or certifications 
requested by Client and not specifically provided in the Basic Services. 

f. Providing topographic surveys or construction surveys and/or staking and any type of property or 
boundary surveys or easements or related engineering or surveying services needed for the transfer 
of interests in real property; and providing other special field surveys not specifically detailed in 
the Basic Services. 

g. Other services performed or furnished by Engineer not otherwise detailed or provided for in this 
Agreement. 

 
Hourly Fee Schedule 
 
Hourly rates used for Basic and/or Additional Services shall be determined by multiplying individual 
hourly rates of each class of employee by the number of hours spent performing the service. 
 

Principal III $225.00/Hour 
Principal II $200.00/Hour 
Principal I $185.00/Hour 
Senior Professional Engineer II $175.00/Hour 

Task No. Description Fee Basis 

1 2021 BEAM Data Request   Hourly, not-to-exceed $3,000 
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Senior Professional Engineer I $160.00/Hour 
Project Engineer VI $150.00/Hour 
Project Engineer V $140.00/Hour 
Project Engineer IV $130.00/Hour 
Project Engineer III $120.00/Hour 
Project Engineer II $110.00/Hour 
Project Engineer I $100.00/Hour 
Staff Engineer $90.00/Hour 
Project Manager V $165.00/Hour 
Project Manager IV $155.00/Hour 
Project Manager III $145.00/Hour 
Project Manager II $135.00/Hour   
Project Manager I  $125.00/Hour 
Funding Specialist $135.00/Hour 
Design Technician III $95.00/Hour 
Design Technician II $85.00/Hour 
Design Technician I $75.00/Hour 
CADD Drafter $55.00/Hour  
Construction Observer III $100.00/Hour 
Construction Observer II $90.00/Hour 
Construction Observer I $70.00/Hour 
Administrative Staff III $75.00/Hour 
Administrative Staff II $65.00/Hour 
Administrative Staff I $55.00/Hour 
Registered Land Surveyor $100.00/Hour 
2-Person Survey Team $160.00/Hour 
GIS Technician $75.00/Hour 
Sub-Consultants (if required) Actual Cost X 1.15 

 
Carter & Sloope reserves the right to adjust the Hourly Fee Schedule annually beginning July 1, 2022 and 
we will provide the Client with an updated schedule prior to any hourly rates increases. Note that any 
changes to our Hourly Fee Schedule will not affect any of our lump sum and/or not-to-exceed fees 
stated herein. 

 
Reimbursable Expenses/Sub-Consultants 
There are no fees for reimbursable expenses from Carter & Sloope, Inc. for the Basic Services of the 
Engineer.  All costs associated with normal travel, meals, printing/reproduction, etc. are included in 
our lump sum fees; however, direct reimbursable expenses for Additional Services, if any, including, 
but not limited to, fees from sub-consultants, printing and reproduction, communications, postage, 
travel, lodging, meals, etc. will be charged at 1.15 times direct cost.  Mileage for Additional Services 
will be invoiced at $0.57 per mile. 
 
If you have any questions or concerns regarding our proposed Scope of Work and/or proposed fee 
schedule, please contact me.  I would welcome the opportunity to discuss this with you.  If the Scope of 
Services is acceptable, please sign, date, and return one (1) copy to us for our files.  Once approved, Carter 
& Sloope can begin work on this project immediately. 
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Sincerely, 
 

 
Alex S. Wiseman, P.E. 
 
 
 
Client Acceptance: 
I hereby acknowledge review of this Scope of Services and authorize Carter & Sloope, Inc. to proceed 
with the work defined in this agreement. 
 
             
Signature      Date 
 
       
Title  
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TERMS AND CONDITIONS 

The Client herby accepts the following general terms and conditions (“Terms and Conditions”) applicable to Carter & 
Sloope, Inc.’s performance of the services described in the attached Proposal (the “Services”): 
 
1. Method and Terms of Payment:  Invoices will be submitted by Carter & Sloope, Inc. (“Carter & Sloope”, “C&S”, or 

“Engineer”) monthly in proportion to services performed and are due upon receipt.  Any amounts not paid by the Client 
within thirty (30) days of the date of such invoices shall be considered past due and shall accrue interest at a rate of one-
and-one-half percent (1.5%) per month or the maximum allowed by law, whichever is less, of the past due amount per 
month until such time as such amounts are paid in full.  Payment thereafter shall first be applied to accrued interest and 
then the unpaid principal. If the Client fails to make payment to the Engineer in accordance with the payment terms 
herein, this shall constitute a material breach of this Agreement and the Engineer shall have the right, upon seven (7) 
days written notice, to suspend performance of all or part of the Services in accordance with Paragraph 2 “Suspension” 
until 1.) all past due amounts are paid, and 2.) satisfactory assurance of prompt future payment is received by the 
Engineer. The above right is in addition to all other rights and remedies Engineer may have at law or in equity including 
termination of this Agreement by the Engineer for cause in accordance with Paragraph 3 “Termination” herein. 
 

A. Collection Costs: If the Client fails to make payments when due and the Engineer incurs any costs in order to 
collect overdue sums from the Client, the Client agrees that all such collection costs incurred shall immediately 
become due and payable to the Engineer. Collection costs shall include, without limitation, legal fees, 
collection agency fees and expenses, court costs, collection bonds and reasonable Engineer staff costs at 
standard billing rates for the Engineer’s time spent in efforts to collect. This obligation of the Client to pay the 
Engineer’s collection costs shall survive the term of this Agreement or any earlier termination by either party. 

 
B. Set-offs, Backcharges, Discounts: Payment of invoices shall not be subject to any discounts or set-offs by the Client 

unless agreed to in writing by the Engineer. Payment to the Engineer for services rendered and expenses 
incurred shall be due and payable regardless of any subsequent suspension or termination of this Agreement 
by either party. 

 
C. Disputed Invoices: If the Client objects to any portion of an invoice, the Client shall so notify the Engineer in 

writing within seven (7) calendar days of receipt of the invoice. The Client shall identify in writing the specific 
cause of the disagreement and the amount in dispute and shall pay that portion of the invoice not in dispute 
in accordance with the other payment terms of this Agreement. Any dispute over invoiced amounts due which 
cannot be resolved within ten (10) calendar days after presentation of invoice by direct negotiation between 
the parties shall be resolved within thirty (30) calendar days in accordance with the Dispute Resolution 
provision of this Agreement. Interest as stated above shall be paid by the Client on all disputed invoice amounts 
that are subsequently resolved in the Engineer’s favor and shall be calculated on the unpaid balance from the 
date of the invoice. 

 
D. Legislative Action: If after the Effective Date of this Agreement, any governmental entity takes legislative action 

that imposes taxes, fees or charges on Engineer’s services or compensation under this Agreement, then the 
Engineer may invoice such new taxes, fees, or charges as a Reimbursable Expense to which a factor of 1.0 
shall be applied. Client shall reimburse Engineer for the cost of such invoiced new taxes, fees and charges in 
addition to the compensation agreed to herein. 

 
2. Suspension: The Client may suspend all or part of the Project for up to ninety (90) days upon seven (7) days written 

notice to the Engineer.  The Engineer may, after giving seven (7) days written notice to the Client, suspend services 
under this Agreement if Engineer’s performance has been substantially delayed through no fault of the Engineer. In the 
event the Project is suspended for period(s) totaling more than ninety (90) days, Client agrees to pay reasonable costs 
incurred by the Engineer in: 1.) preserving and documenting services performed or in progress, and 2.) demobilizing 
and remobilizing services. The Engineer shall have no liability whatsoever to the Client for any costs or damages as a 
result of such suspension caused by any breach of this Agreement by the Client. Suspended projects may change in 
many ways due to the passage of time, changes in the size or environment, regulatory modifications, or other issues 
outside of Engineer’s control. Engineer is not and shall not be responsible for any such changes, except to the 
responsibility or otherwise becomes aware of such issues and the Engineer may rely on information received from the 
Client or others regarding such issues. Upon payment in full by the Client, the Engineer shall resume services under this 
Agreement; however, a reassessment of the project scope, fee, and project schedule may be performed by the Engineer 
as an Additional Service. Upon the conclusion of the project reassessment, the time schedule and Engineer’s 
compensation shall be equitably adjusted to compensate for the period of suspension plus any reasonable time and 
expense necessary for the Engineer to resume performance. 
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3. Termination:  In the event of termination of this Agreement by either party, the Client shall, within fifteen (15) calendar 
days of termination, pay the Engineer for the services rendered and fees provided in the invoice and all reimbursable expenses 
incurred by the Engineer, its agents and subcontractors up to the termination date in accordance with the payment provisions 
of this Agreement. In the event of any termination that is not the fault of the Engineer, the Client shall pay the Engineer, 
in addition to payment for services rendered and reimbursable costs incurred, for all expenses reasonably incurred by 
the Engineer in connection with the orderly termination of this Agreement, including but not limited to demobilization, 
to complete tasks whose value would otherwise be lost, to prepare notes as to the status of completed and uncompleted 
tasks, to assemble Project Materials in orderly files, reassignment of personnel, associated overhead costs and all other 
expenses directly resulting from the termination. 

 
The obligation to provide further services under this Agreement may be terminated as follows: 
 
A. For Cause:  Either party may terminate the Agreement for cause upon giving the other party not less than thirty (30) 

days written notice in the event of substantial failure by the other party to perform in accordance with the terms of this 
Agreement and through no fault of the terminating party. 
 
1. Assignment of this Agreement or transfer of the Project by either party to any other entity without prior written 

consent of the other party; or 
2. If, through any cause, the Engineer shall fail to fulfill in timely and proper manner any material obligations 

under this Agreement, or if the Engineer shall violate any of the covenants, agreements, or stipulations of this 
Agreement, the Client shall thereupon give written notice to the Engineer of such failure, violation or breach.  
If Engineer has not or cannot remedy such failure, violation or breach within thirty (30) days of the giving of 
such notice by the Client, the Client shall thereupon have the right to terminate this Agreement by giving 
written notice to the Engineer of such termination and specifying the effective date thereof, at least ten (10) 
days before the effective date of such termination.  In such event, all finished or unfinished documents, data, 
studies, surveys, drawings, maps, models, photographs and reports prepared by the Engineer under this 
Agreement shall, at the option of the Client subject to the requirements in Paragraph 11 herein, become its 
property and the Engineer shall be paid within fifteen (15) calendar days of termination for all services 
rendered and all reimbursable expenses incurred by the Engineer up to date of termination.  Engineer shall 
have no liability to Client on account of such termination. 

3. Suspension of the Project or the Engineer’s services by the Client for more than ninety (90) calendar days, 
consecutive or in the aggregate; or  

4. If Client demands that Engineer furnish or perform services contrary to Engineer’s responsibilities as licensed 
professional; or 

5. Material changes in the conditions under which this Agreement was entered into, the Scope of Services or the 
nature of the Project, and the failure of the parties to reach agreement on the compensation and schedule 
adjustment necessitated by such changes. 

 
B. For Convenience:  Either party shall have the right to terminate this Agreement at any time for convenience and 

without cause upon thirty (30) days written notice.  
 

4. Changes.  The Engineer’s commitment as set forth in this Agreement is based on the expectation that all of the services 
described in this Agreement will be provided. The Client may, from time to time, request changes in the scope of the services 
of the Engineer to be performed hereunder.  In the event the Client elects to reduce the Engineer’s Scope of Services, the 
Client hereby agrees to release, hold harmless, defend and indemnify the Engineer from any and all claims, damages, losses 
or costs associated with or arising out of such reduction in services.  Such changes, including any increase or decrease in the 
amount of the Engineer's compensation, which are mutually agreed upon by and between the Client and the Engineer, shall 
be incorporated in written amendments to this Contract. 

 
5. Personnel: The Engineer represents that he has, or will secure at his own expense, the personnel required in performing 

the services under this Agreement.  Such personnel shall not be employees of or have any contractual relationship with 
the Client.  All of the services required hereunder will be performed by the Engineer or his sub-consultants under his 
supervision and personnel engaged in the work shall be fully qualified and shall be authorized or permitted under State 
and Local Law to perform such services. 

 
6. Reports and Information.  The Engineer, at such times and in such forms as the Client may require, shall furnish the 

Client such periodic reports as it may request pertaining to the work or services undertaken pursuant to this Agreement, 
the costs and obligations incurred or to be incurred in connection therewith, and any other matters covered by this 
Agreement. 
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7. Certifications.  As used herein and throughout this Agreement, the words “certify” and/or “certification” shall mean an 
expression of the Engineering Consultant’s professional opinion to the best of its information, knowledge and belief, and 
therefore does not constitute a warranty or guarantee by the Engineer. 

 
8. Records and Audits.  The Engineer shall maintain accounts and records, including personnel, property and financial 

records, adequate to identify and account for all costs pertaining to the Agreement.  These records will be made available 
for audit purposes to the Client or any authorized representative, and will be retained for three years after, the expiration 
of this Contract unless permission to destroy them is granted by the Client. 

 
9. Findings Confidential.  All of the reports, information, data, etc., prepared or assembled by the Engineer under this 

Agreement are confidential and the Engineer agrees that they shall not be made available to any individual or 
organization without the prior written approval of the Client unless required by law, court order, or for use in connection 
with legal or administrative proceedings, mediation, or arbitration. 

 
10. Standard of Care, Disclaimer of Warranties. Engineer will strive to perform Services under this Agreement in a manner 

consistent with the level of care and skill ordinarily exercised by members of the profession currently practicing in the 
same locality under similar conditions.  NO OTHER REPRESENTATION AND NO WARRANTY OR 
GUARANTEE, EITHER EXPRESS OR IMPLIED, IS INCLUDED OR INTENDED BY THIS AGREEMENT.  
 

11. Ownership of Documents & Copyright.  All documents, including electronic files, prepared or furnished by Engineer 
are instruments of service, and Engineer retains all common law, statutory and other reserved rights, ownership and 
property interest (including the copyright and the right of reuse) in such documents, whether or not the Project is 
completed.  The Client may make and retain copies of them for information and reference in connection with the use 
of the Project; however, such copies are not intended or represented to be suitable for reuse by others, and may not be 
used by others unless otherwise required by law, court order, or for use in connection with legal or administrative 
proceedings, mediation, or arbitration.  The Client agrees not to distribute, publish or otherwise disseminate Engineer’s 
documents without first obtaining Engineer's prior written consent.  The Client may request and negotiate with the 
Engineer to acquire ownership of the documents for a mutually agreed amount.  If Client acquires ownership of 
Documents prepared by Engineer, Client agrees: 1.) that any subsequent reuse or modification of them by Client or any 
party obtaining them through Client will be at Client’s sole risk and without liability to engineer, and 2.) Client will 
defend, indemnify and hold harmless Engineer from and against any claims, damages, and liabilities arising from or 
related to any use, reuse or modification of Documents by Client or any party obtaining them through Client.  Client 
agrees that Engineer may retain copies of all documents for its files.  Electronic communications and CADD data 
transferred by Email, websites or computer disks (collectively “E-Data”) are provided only as an accommodation by 
Engineer for the benefit of Client.  Signed paper prints of documents constitute the contract deliverables. Client assumes 
the risk that E-Data may differ from the paper deliverable.  Client agrees to indemnify and hold harmless Engineer from 
and against Client, damages, and liabilities for defects or inappropriate use of E-Data created or transmitted by Engineer. 
 

12. Third-Party Beneficiaries and Reliance Upon Documents. Nothing contained in this Agreement shall create a 
contractual relationship with or a cause of action in favor of a third-party against either the Client or the Engineer. 
Engineer’s performance of the Services, as set forth in this Agreement, is intended solely and exclusively for the Client’s 
benefit and use.  No party may claim under this Agreement as a third-party beneficiary, unless otherwise required by 
law, court order, or for use in connection with legal or administrative proceedings, mediation or arbitration.  Client 
agrees not to distribute, publish or otherwise disseminate Engineer’s Documents, without first obtaining Engineer’s 
prior written consent.  No third-party may rely upon Engineer’s documents or the performance or non-performance of 
services unless Engineer has agreed to such reliance in advance and in writing. The Client and Engineer agree to require 
a similar provision in all contracts with contractors, subcontractors, sub consultants, vendors and other entities involved 
in this Project to carry out the intent of this provision. 

 
13. Compliance with Local Laws.  The Engineer shall exercise usual and customary professional care in its effort to comply 

with applicable laws, codes and regulations as of the date of the execution of this Agreement.  Design changes made 
necessary by newly enacted laws, codes and regulations after this date shall entitle the Engineer to a reasonable 
adjustment in the schedule and additional compensation in accordance with the Additional Services provisions of this 
Agreement.    

 
14. Public Responsibility. Both the Client and the Engineer owe a duty of care to the public that requires them to conform 

to applicable codes, standards, regulations and ordinances, principally to protect the public health and safety. The Client 
shall make no request of the Engineer that, in the Engineer’s reasonable opinion, would be contrary to the Engineer’s 
professional responsibilities to protect the public. The Client shall take all actions and render all reports required of the 
Client in a timely manner. Should the Client fail to take any required actions or render any required notices to 
appropriate public authorities in a timely manner, the Client agrees that the Engineer has the right to exercise its 
professional judgment in reporting to appropriate public officials or taking other necessary action. The Client agrees to 
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take no action against or attempt to hold the Engineer liable in any way for carrying out what the Engineer reasonably 
believes to be its public responsibility. Furthermore, the Client agrees the Engineer shall not be held liable in any respect 
for reporting said conditions. Accordingly, the Client agrees, to the fullest extent permitted by law, to indemnify and 
hold harmless the Engineer, its officers, directors, employees and sub-consultants (collectively, Engineer) against all 
damages, liabilities or costs arising out of or in any way connected with the Engineer’s notifying or failing to notify 
appropriate public officials. 
 

15. Limit of Liability.  The inclusion of this Limitation of Liability provision is a material consideration for the Engineer’s 
willingness to perform the services.  In recognition of the relative risks and benefits of the Project to both the Client and 
the Engineer, the risks have been allocated such that, to the fullest extent permitted by law, Client and Engineer: 
1.) waive against each other, and the other’s employees, owners, partners, officers, directors, shareholders, agents, 
insurers, and sub-consultants, any and all claims for or entitlement to special, incidental, indirect, or consequential 
damages of any nature whatsoever or claims expenses from any cause or causes, including attorney’s fees and costs and 
expert-witness fees and costs arising out of, resulting from, or in any way related to the Project; and 2.) agree that 
Engineer’s total aggregate liability to Client under this Agreement shall be limited to the total amount of 
compensation received by Engineer on this Project or $50,000, whichever is greater.  This limitation shall apply to 
any and all liability regardless of the cause of action or legal theory placed or asserted unless otherwise prohibited by 
law.  Upon Client’s request, Engineer may negotiate an increase to this limitation in exchange for an additional agreed 
consideration for the increased limit.  Client and Engineer agree to limit liability to the other in the following respects 
to the fullest extent permitted by law:  Neither party will have liability to the other for any specials, indirect or 
consequential, incidental, exemplary, or penal losses or damages including, but not limited to, loss of use, loss of profit, 
loss of business, loss of income, loss of reputation, unavailability of the other party’s property or facility, shutdowns or 
service interruptions, and any other consequential damages or claims related to the Project that either party may have 
incurred from any cause of action including negligence, strict liability, breach of contract and breach of strict or implied 
warranty.  Both the Client and the Engineer shall require similar waivers of consequential damages protecting all the 
entities or persons named herein in all contracts and subcontracts with others involved in this Project. 
 

16. Insurance.  Throughout the term of this Agreement, Engineer shall maintain insurance in amounts not less than shown: 
a) Worker’s Compensation Statutory amount where services are performed 
b) Automobile   $1,000,000 combined single limit 
c) General Liability  $1,000,000 per occurrence / $2,000,000 General Aggregate 
d) Professional Liability  $1,000,000 per claim and aggregate 
e) Excess Umbrella  $5,000,000 on “b” & “c” 

 
Client agrees to require all third parties engaged by or through Client in connection with the Project to provide Engineer 
with current Certificates of Insurance Endorsed to include Engineer as an additional insured on their “b”, “c” and “e” 
policies of insurance and authorizes Engineer to enforce this provision directly with all Project related third parties. 

 
17. Indemnification.   

 
A. Indemnification of Client:  Subject to the provisions and limitations of this Agreement, Engineer agrees to 

indemnify and hold harmless Client, its shareholders, officers, directors and employees from and against any 
and all liabilities, damages, expenses (including without limitation reasonable attorney’s fees) or other losses 
(collectively “Losses”) to the extent caused by Engineer’s negligent performance of its Services under this 
Agreement.  
 

B. Indemnification of Engineer:  To the extent allowed to a municipality by Georgia law and subject to the 
provisions and limitations of this Agreement, Client agrees to defend, indemnify and hold harmless Engineer 
from and against any and all claims by third parties related to services provided by Engineer under this 
Agreement, and against any and all Losses to the extent caused by the negligence of Client, its employees, 
agents and contractors.  In addition, except to the extent caused by Engineer’s sole negligence, Client expressly 
agrees to defend, indemnify and hold harmless Engineer from and against any and all Losses arising from or 
related to the existence, disposal, release, discharge, treatment or transportation of Hazardous Materials, or 
the exposure of any person to Hazardous Materials, or the degradation of the environment due to the presence, 
discharge, disposal, release of or exposure to Hazardous Material. 

 
18. Dispute Resolution.  Claims, disputes, and other matters in controversy between Engineer and Client caused by or any 

way related to this Agreement will be submitted to non-binding mediation as a condition precedent to litigation. The 
Client and the Engineer further agree to include a similar mediation performed with rules as established by The 
American Arbitration Association provision in all agreements with independent contractors and consultants retained 
for the Project and to require all independent contractors and consultants also to include a similar mediation provision 
in all agreements with their subcontractors, subconsultants, suppliers and fabricators, thereby providing for mediation 
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as the primary method for dispute resolution among the parties to all those agreements.  The cost for mediation including 
the mediator’s fees, reproduction of documents, and miscellaneous out-of-pocket expenses will be borne equally by each 
party to this Agreement.  The laws of the State of Georgia will govern the validity of these terms, their interpretation 
and performance.  Client and Engineer agree that venue for any litigation will be in the courts of the State of Georgia 
and Engineer and Client both hereby waive any right to initiate any action in or remove any action to, any other 
jurisdiction. 
 

19. Severability. This agreement reflects the entire agreement of the parties with respect to its terms and supersedes all prior 
agreements, whether written or oral.  If any portion of this Agreement is void or voidable, such portion will be deemed 
stricken and the Agreement reformed to as closely approximate the stricken portions as the law allows. 
 



 

 

 

 

Richard E. Dunn, Director 

 

EPD Director’s Office 

2 Martin Luther King, Jr. Drive  

Suite 1456, East Tower  

Atlanta, Georgia 30334 

404-656-4713 

 

 

 

 

 
 

July 14, 2021 

 

City of Villa Rica 

Mr. Pete Zorbanos, Public Works Director 

571 West Bankhead Hwy 

Villa Rica, GA  30180-1726 

Permit #: 022-1302-04 

 

Dear Mr. Zorbanos: 

 

I am writing you to request your assistance in supporting an important effort underway by 

the Georgia Environmental Protection Division (EPD) and its contractor, Hazen & Sawyer, in 

support of the Regional Water Planning Councils.  Every 5 years, the Regional Water Planning 

Councils review technical information regarding forecasts for water and wastewater demands, as 

well as assessments of surface water availability and quality and groundwater availability.  That 

technical information informs the Regional Water Planning Councils selection of the 

management practices and recommendations that underlie the Regional Water Plans. 

 

To support the assessment of surface water availability, EPD is directing the development 

of Basin Environmental Assessment Models (BEAM) and we are now starting the BEAM 

development in almost all river basins in Georgia.  During previous assessments, surface water 

availability was assessed on a large scale, at a total of 76 “planning nodes” throughout the state.  

With the BEAM development, we are working to provide assessments at all locations of surface 

water withdrawals, discharges of treated wastewater, multi-purpose and water supply reservoirs, 

and a larger number of flow gages. 

 

Because your organization operates a reservoir in one of the Georgia river basins, we 

have sent you the attached request in order to gather better information to inform the BEAM 

development.  To date, we have either received partial information or not received a response 

from you. 

 

Allow me to highlight some of the most critical information we seek from you.  In order 

for us to be able to simulate your water supply reservoir’s operation, we ask for the reservoir’s 

storage-surface area-elevation (SAE) curve.  This is the curved used by you to determine how 

full your reservoir is given a certain observed elevation.  To help us fully understand the capacity 

and limitation of your reservoir, its normal pool elevation, normal pool storage, and storage 

capacity at full pool (or total usable storage) will also be very informative. 

 

 

 



 

 

 

 

Richard E. Dunn, Director 

 

EPD Director’s Office 

2 Martin Luther King, Jr. Drive  

Suite 1456, East Tower  

Atlanta, Georgia 30334 

404-656-4713 

 

 

 

 

 

 

 

For the purpose of developing unimpaired inflow to your water supply reservoirs, we 

would like to obtain your reservoir’s historical elevation (or storage, or percentage of usable 

storage) data, especially during drought times when your reservoir experienced drawdowns.  

Historical release time series data will also be helpful in this respect. 

 

Thank you in advance for your response to this request.  The information you provide is a 

critical piece to this important effort.  If you have any questions, please do not hesitate to contact 

me at (470) 251-4897 or wei.zeng@dnr.ga.gov. 

 

 

Sincerely, 

 

Wei Zeng 

 

Wei Zeng, Ph.D., Professional Hydrologist  

Water Supply Program Manager 

 

  

mailto:wei.zeng@dnr.ga.gov


 

 

 

 

Richard E. Dunn, Director 

 

EPD Director’s Office 

2 Martin Luther King, Jr. Drive  

Suite 1456, East Tower  

Atlanta, Georgia 30334 

404-656-4713 

 

 

 

 

 

Reservoir data requirements for inclusion in the Basin Environmental 

Assessment Models (BEAM) 

For purposes of model development, we require several forms of data on your reservoir(s).  Some types of data are 

essential, other types are not essential but very important for realistic modeling of water storage and availability, and 

still other types are beneficial but not essential for realistic modeling.  We have listed these data types on the next 

page.  Please provide what you can, in Excel or other electronic form if possible and in scanned form if necessary.  

In so doing, please coordinate with and provide data products to the following contacts: 

• Primary:  Keyaira Littles, River To Tap, Inc. (Keyaira.littles@r2tinc.com, 770-569-7038 ex. 155) 

• CC:   Meron Wolde-Tensae, Hazen and Sawyer (mwoldetensae@hazenandsawyer.com) 

 

Thank you for your assistance. 

 

 

John Clayton, Hazen and Sawyer 

Project Manager 

Development of Oconee/Ocmulgee/Altamaha Basin Environmental Assessment Models (BEAMs) for Georgia EPD 

 

 

 

 

 

 

 

 

 

 

mailto:Keyaira.littles@r2tinc.com
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Richard E. Dunn, Director 

 

EPD Director’s Office 

2 Martin Luther King, Jr. Drive  

Suite 1456, East Tower  

Atlanta, Georgia 30334 

404-656-4713 

 

 

 

 

 

Reservoir data requirements for inclusion in the Basin Environmental Assessment Models (BEAM) 

Required data for modeling feasibility 

• Reservoir names (common names and alternate names if applicable) 

• Storage/Area/Elevation tables (USGS Data available for all reservoirs online) 

• Minimum discharge requirements 

• Maximum and minimum storages or elevations 

• Name(s) of stream(s) impounded 

• Name(s) of stream source(s) for pumped storage, if applicable 

• Name(s) of receiving stream(s)   

• Stick diagram or description of how reservoirs are interconnected, if applicable 

• Historical time series of natural (non-pumped) inflow data (please notify us if not available, so we can 

discuss data needs to create them) 

Very important data for realistic modeling 

• Historical Elevation versus time 

• Historical discharge versus time 

• Historical withdrawal versus time, if applicable 

• Historical pumped storage inflow or returns (e.g. treated wastewater returns) versus time, if applicable 

• Description of operations: narrative form such as an operations manual is sufficient.  Info such as full 

and dead pool elevation, operation zones, rules and permits for deciding discharges/withdrawals/pumped 

storage/returns, etc. will be sought from this info.  

• Reservoir watershed area, if available 

Data that are helpful but not absolutely necessary for realistic modeling 

• Historical Evaporation depth (inches/day or inches/month) time series 

• Spillway Capacity Table (ft vs cfs) 

• Leakage (elev vs flow; if leakage is substantial, we need the information) 

• Controlled Outlet: Outlet intake elevation (feet) and rating/physical limitations 
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SUBJECT: Engineering Services for Installing a Flow Control Valve and Flow Meter 

at the Water Plant, identified as Addendum #20 to Water Treatment 

Plant Improvements Proposal dated March 19, 2018. 

  

 AGENDA DATE:  February 8, 2022 

 

DATE PREPARED: January 27, 2022 

 PREPARED BY:  Pete Zorbanos 

 

 AMOUNT: $22,900.00 

 GL ACCOUNT #: 505-4420-541400 

 FUNDING SOURCE: Water and Sewer 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  To engage Carter & Sloope to provide design documents for installing a modulating 

flow control valve and flow meter at the Water Plant. 

 

BACKGROUND:   Currently, finished water from Carroll County is withdrawn and supplements 

the Water Plant clear well flow. Operators cannot adequately determine this flow in real time, nor 

can they adjust the amount of flow entering the clear well.  

 
STAFF RECOMMENDATION Staff recommends engaging Carter & Sloope to provide design 

documents for installing a modulating flow control valve and flow meter at the Water Plant in the 

amount of $ 22,900.00. 

 

IMPACT. A modulating flow control valve, and SCADA monitored flow meter will provide the 

operators the ability to remotely and precisely control the flow entering the clear well, enhancing 

operations.     

        

        

MOTION:  I move to engage Carter & Sloope to provide design documents for installing a 

modulating flow control valve and flow meter at the Water Plant in the amount of $22,900.00. 
 



  

1031 Stonebridge Parkway  P. O. Box 534  Watkinsville, Georgia  30677   706.769.4119 tel   706.769.4546 fax 
 

November 8, 2021 
 
Mr. Pete Zorbanos 
Public Works Director 
City of Villa Rica 
571 W. Bankhead Highway 
Villa Rica, GA 30180 
 
RE: City of Villa Rica, Georgia  

Addendum No. 20 to Water Treatment Plant Improvements Proposal  
C&S File No.: V8150.001 

 
Dear Mr. Zorbanos: 
  
Carter & Sloope, Inc. (C&S or Engineer) is pleased to submit this Addendum No. 20 to the 
Proposal/Scope of Services letter for the referenced project (Project) to provide engineering services 
to the City of Villa Rica (Client or Owner) for the proposed Water Treatment Plant Improvements 
(proposal letter originally dated March 19, 2018).  This addendum covers a change in engineering fees 
associated with the revised project scope as requested by the Client for providing engineering services 
for installing a flow control valve and flow meter.  The scope of services described below is based 
on our understanding of the project from discussions and meetings with Client’s personnel.     
 
Scope of Work (Basic Services) 
 
1. Engineering Design 

 
Carter & Sloope, Inc. will prepare design documents for installing a modulating flow control 
valve and flow meter in an existing vault for the Carroll County supply main. The final design 
documents will include detailed construction plans and technical specifications of the 
following general items: 
a. Engineering design of the valve(s) and meter installation.  
b. Electrical engineering design including power, instrumentation and control, and 

SCADA integration. 
 

Carter & Sloope will provide the Client with a Preliminary Opinion of Probable Construction Cost 
and Total Project Costs known to the Engineer for final design. Carter & Sloope, Inc. will also provide 
the Client with final design documents in Adobe Acrobat (PDF) format.  All other documents, 
including calculations, estimates, etc., will be submitted in their native format. 
 

2. RFP Preparation 
 

Since anticipated construction costs are less than $100,000, C&S will develop a Request for 
Proposals for to obtain competitive and qualified proposals for the project; standard public 
bidding assistance is excluded from this scope of work. We will respond to Requests for 
Information (RFIs) and issue responses as appropriate. We will also consult with the Client 
and participate in all decisions as to the acceptability of substitute materials, subcontractors, 
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suppliers, and other individuals and entities proposed by prospective contractors for those 
portions of the project as to which such acceptability is required by the Bidding Documents.   
 
C&S will review the proposals and prepare a Certified Tabulation. We will provide a Letter of 
Recommendation to the Client regarding award of the contract as appropriate and assist in 
assembling and executing the contracts for the Project.   
 

3. Construction Assistance 
 

Management of construction efforts (i.e. “construction management” services) are specifically 
excluded from our Scope of Work; however, C&S will provide professional services in the 
general administration of the construction contract and act as the Client’s representative 
during construction to the extent and limitations of the duties, responsibilities and authority 
of the Engineer. For the purposes of this Agreement, we are assuming the construction 
contract period will be 90 calendar days (or 3-months).   
 
C&S will provide up to three (3) visits to the Project site at intervals appropriate to the various 
stages during construction to observe as an experienced and qualified design professional the 
progress and quality of Contractor’s executed Work. Such visits and observations by Engineer, 
and/or his Resident Project Representative, if any, are not intended to be an exhaustive check 
or to extend to every aspect of Contractor’s Work in progress or to involve detailed inspections 
or Special Inspections or tests of Contractor’s Work in progress beyond the responsibilities 
specifically assigned to the Engineer in this Agreement and the Contract Documents, but 
rather our site visits will be limited to spot checking and similar methods of general observation 
of the Work based on Engineer’s exercise of professional judgment as assisted by the Resident 
Project Representative, if any. Based on information obtained during such visits and general 
observations, Engineer will determine, in general, if the Work is proceeding in accordance 
with the Construction Contract Documents, and Engineer shall keep the Client informed of 
the progress of the Work.   

 
Fee Basis 
 
We propose to complete our work for Basic Services described herein for the lump sum amounts or 
hourly, not-to-be exceeded, amounts as scheduled below. Hourly, not-to-exceed amounts shall be 
determined in accordance with our Hourly Fee Schedule. No fee amount may be exceeded without 
prior written approval from the Client.    
 

 
 
 
 
 
 

Task No. Description Fee Basis 

1 Engineering Design   Total Lump Sum $13,000 

2 RFP Preparation  Hourly, not-to-exceed $3,900 

3 Construction Assistance  Hourly, not-to-exceed $6,000 

Total of Items 1 - 3 Inclusive:   $22,900  
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Additional Services  
 
Services not included within the Basic Scope of Services above, which are considered Additional Services, 
are specifically excluded from the Scope of the Engineer’s services, but can be provided on an hourly basis 
in accordance with our Hourly Fee Schedule or as agreed to in writing by the Client and the Engineer.  
Additional Services include, but are not limited to, the following: 
 
a. Services resulting from significant changes in the scope, extent, or character of the portions of the 

Project designed or specified by Engineer or its requirements including, but not limited to, changes 
in size, complexity, Client’s schedule; and revising previously accepted reports, Drawings or 
Specifications, or other project related documents when such revisions are required by changes in 
Laws and regulations enacted subsequent to the date of this amendment or are due to any other 
causes beyond Engineer’s control. 

b. Services required as a result of Client providing incomplete or incorrect Project information to 
Engineer. 

c. Furnishing services of Engineer’s Sub-Consultants, if any, for other than Basic Services. 
d. Preparing for, coordinating with, participating in and responding to structured independent review 

processes, including, but not limited to project peer review, value engineering, and constructability 
review requested by Client; and performing or furnishing services required to revise studies, 
reports, Drawings, or other Documents as a result of such review processes. 

e. Preparing to serve or serving as a consultant or witness for Client in any litigation, arbitration, or 
other dispute resolution process related to the Project.  Preparation time for deposition and trial 
testimony or arbitration will be charged at hourly rate multiplied by 1.25. Actual time for 
deposition, trial testimony or arbitration including travel time will be charged at hourly rate 
multiplied by 2.0. Reimbursable expenses will be charged at actual cost multiplied by 1.15. 

f. Providing more extensive services required to enable Engineer to issue notices or certifications 
requested by Client and not specifically provided in the Basic Services. 

g. Services in connection with Work Change Directives and Change Orders to reflect changes 
requested by Client so as to make compensation commensurate with the extent of the Additional 
Services rendered. 

h. Additional or extended services made necessary by (1) emergencies or acts of God endangering 
the Work, (2) the presence at the Site of any Hazardous Materials and/or Environmental 
Conditions (the presence of asbestos, PCBs, petroleum, hazardous substances or waste, and 
radioactive materials), (3) Work damaged by fire or other cause, or (4) acceleration of the progress 
schedule involving services beyond normal working hours. 

i. Geotechnical engineering.  The Client should contract directly with a geotechnical engineer for 
geotechnical consulting services. 

j. Archeological and Historical Preservation consulting; 
k. Delineating wetlands or flood plain determinations. 
l. U.S. Army Corps of Engineering Permitting; 
m. Assistance with funding alternative including, but not limited to, loan/funding applications, grant 

writing, engineering reports, rates studies, etc. unless specifically included in the Basic Services; 
n. Environmental Surveys including, but not limited to, wetlands, endangered species, cultural 

resources, historic preservation resources or special sub-consultants for permits; 
o. Preparing for and participating in public meetings and/or public hearings unless specifically 

included in the Basic Services; 
p. Other services performed or furnished by Engineer not otherwise detailed or provided for in this 

Agreement. 
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Hourly Fee Schedule 
 
Hourly rates used for Basic and/or Additional Services shall be determined by multiplying individual 
hourly rates of each class of employee by the number of hours spent performing the service. 
 

Principal III $225.00/Hour 
Principal II $200.00/Hour 
Principal I $185.00/Hour 
Senior Professional Engineer II $175.00/Hour 
Senior Professional Engineer I $160.00/Hour 
Project Engineer VI $150.00/Hour 
Project Engineer V $140.00/Hour 
Project Engineer IV $130.00/Hour 
Project Engineer III $120.00/Hour 
Project Engineer II $110.00/Hour 
Project Engineer I $100.00/Hour 
Staff Engineer $90.00/Hour 
Project Manager V $165.00/Hour 
Project Manager IV $155.00/Hour 
Project Manager III $145.00/Hour 
Project Manager II $135.00/Hour   
Project Manager I  $125.00/Hour 
Funding Specialist $135.00/Hour 
Design Technician III $95.00/Hour 
Design Technician II $85.00/Hour 
Design Technician I $75.00/Hour 
CADD Drafter $55.00/Hour  
Construction Observer III $100.00/Hour 
Construction Observer II $90.00/Hour 
Construction Observer I $70.00/Hour 
Administrative Staff III $75.00/Hour 
Administrative Staff II $65.00/Hour 
Administrative Staff I $55.00/Hour 
Registered Land Surveyor $100.00/Hour 
2-Person Survey Team $160.00/Hour 
GIS Technician $75.00/Hour 
Sub-Consultants (if required) Actual Cost X 1.15 

 
Carter & Sloope reserves the right to adjust the Hourly Fee Schedule annually beginning July 1, 2022 and 
we will provide the Client with an updated schedule prior to any hourly rates increases. Note that any 
changes to our Hourly Fee Schedule will not affect any of our lump sum and/or not-to-exceed fees 
stated herein. 

 
Reimbursable Expenses/Sub-Consultants 
There are no fees for reimbursable expenses from Carter & Sloope, Inc. for the Basic Services of the 
Engineer.  All costs associated with normal travel, meals, printing/reproduction, etc. are included in 
our lump sum fees; however, direct reimbursable expenses for Additional Services, if any, including, 
but not limited to, fees from sub-consultants, printing and reproduction, communications, postage, 
travel, lodging, meals, etc. will be charged at 1.15 times direct cost.  Mileage for Additional Services 
will be invoiced at $0.57 per mile. 
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If you have any questions or concerns regarding our proposed Scope of Work and/or proposed fee 
schedule, please contact me.  I would welcome the opportunity to discuss this with you.  If the Scope of 
Services is acceptable, please sign, date, and return one (1) copy to us for our files.  Once approved, Carter 
& Sloope can begin work on this project immediately. 
 
Sincerely, 
 

 
Alex S. Wiseman, P.E. 
 
 
Client Acceptance: 
I hereby acknowledge review of this Scope of Services and authorize Carter & Sloope, Inc. to proceed 
with the work defined in this agreement. 
 
             
Signature      Date 
 
       
Title  
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TERMS AND CONDITIONS 

The Client herby accepts the following general terms and conditions (“Terms and Conditions”) applicable to Carter & 
Sloope, Inc.’s performance of the services described in the attached Proposal (the “Services”): 
 
1. Method and Terms of Payment:  Invoices will be submitted by Carter & Sloope, Inc. (“Carter & Sloope”, “C&S”, or 

“Engineer”) monthly in proportion to services performed and are due upon receipt.  Any amounts not paid by the Client 
within thirty (30) days of the date of such invoices shall be considered past due and shall accrue interest at a rate of one-
and-one-half percent (1.5%) per month or the maximum allowed by law, whichever is less, of the past due amount per 
month until such time as such amounts are paid in full.  Payment thereafter shall first be applied to accrued interest and 
then the unpaid principal. If the Client fails to make payment to the Engineer in accordance with the payment terms 
herein, this shall constitute a material breach of this Agreement and the Engineer shall have the right, upon seven (7) 
days written notice, to suspend performance of all or part of the Services in accordance with Paragraph 2 “Suspension” 
until 1.) all past due amounts are paid, and 2.) satisfactory assurance of prompt future payment is received by the 
Engineer. The above right is in addition to all other rights and remedies Engineer may have at law or in equity including 
termination of this Agreement by the Engineer for cause in accordance with Paragraph 3 “Termination” herein. 
 

A. Collection Costs: If the Client fails to make payments when due and the Engineer incurs any costs in order to 
collect overdue sums from the Client, the Client agrees that all such collection costs incurred shall immediately 
become due and payable to the Engineer. Collection costs shall include, without limitation, legal fees, 
collection agency fees and expenses, court costs, collection bonds and reasonable Engineer staff costs at 
standard billing rates for the Engineer’s time spent in efforts to collect. This obligation of the Client to pay the 
Engineer’s collection costs shall survive the term of this Agreement or any earlier termination by either party. 

 
B. Set-offs, Backcharges, Discounts: Payment of invoices shall not be subject to any discounts or set-offs by the Client 

unless agreed to in writing by the Engineer. Payment to the Engineer for services rendered and expenses 
incurred shall be due and payable regardless of any subsequent suspension or termination of this Agreement 
by either party. 

 
C. Disputed Invoices: If the Client objects to any portion of an invoice, the Client shall so notify the Engineer in 

writing within seven (7) calendar days of receipt of the invoice. The Client shall identify in writing the specific 
cause of the disagreement and the amount in dispute and shall pay that portion of the invoice not in dispute 
in accordance with the other payment terms of this Agreement. Any dispute over invoiced amounts due which 
cannot be resolved within ten (10) calendar days after presentation of invoice by direct negotiation between 
the parties shall be resolved within thirty (30) calendar days in accordance with the Dispute Resolution 
provision of this Agreement. Interest as stated above shall be paid by the Client on all disputed invoice amounts 
that are subsequently resolved in the Engineer’s favor and shall be calculated on the unpaid balance from the 
date of the invoice. 

 
D. Legislative Action: If after the Effective Date of this Agreement, any governmental entity takes legislative action 

that imposes taxes, fees or charges on Engineer’s services or compensation under this Agreement, then the 
Engineer may invoice such new taxes, fees, or charges as a Reimbursable Expense to which a factor of 1.0 
shall be applied. Client shall reimburse Engineer for the cost of such invoiced new taxes, fees and charges in 
addition to the compensation agreed to herein. 

 
2. Suspension: The Client may suspend all or part of the Project for up to ninety (90) days upon seven (7) days written 

notice to the Engineer.  The Engineer may, after giving seven (7) days written notice to the Client, suspend services 
under this Agreement if Engineer’s performance has been substantially delayed through no fault of the Engineer. In the 
event the Project is suspended for period(s) totaling more than ninety (90) days, Client agrees to pay reasonable costs 
incurred by the Engineer in: 1.) preserving and documenting services performed or in progress, and 2.) demobilizing 
and remobilizing services. The Engineer shall have no liability whatsoever to the Client for any costs or damages as a 
result of such suspension caused by any breach of this Agreement by the Client. Suspended projects may change in 
many ways due to the passage of time, changes in the size or environment, regulatory modifications, or other issues 
outside of Engineer’s control. Engineer is not and shall not be responsible for any such changes, except to the 
responsibility or otherwise becomes aware of such issues and the Engineer may rely on information received from the 
Client or others regarding such issues. Upon payment in full by the Client, the Engineer shall resume services under this 
Agreement; however, a reassessment of the project scope, fee, and project schedule may be performed by the Engineer 
as an Additional Service. Upon the conclusion of the project reassessment, the time schedule and Engineer’s 
compensation shall be equitably adjusted to compensate for the period of suspension plus any reasonable time and 
expense necessary for the Engineer to resume performance. 
 



City of Villa Rica  November 8, 2021 
Page 7 
 

Master Rev. 07/03/2019 

3. Termination:  In the event of termination of this Agreement by either party, the Client shall, within fifteen (15) calendar 
days of termination, pay the Engineer for the services rendered and fees provided in the invoice and all reimbursable expenses 
incurred by the Engineer, its agents and subcontractors up to the termination date in accordance with the payment provisions 
of this Agreement. In the event of any termination that is not the fault of the Engineer, the Client shall pay the Engineer, 
in addition to payment for services rendered and reimbursable costs incurred, for all expenses reasonably incurred by 
the Engineer in connection with the orderly termination of this Agreement, including but not limited to demobilization, 
to complete tasks whose value would otherwise be lost, to prepare notes as to the status of completed and uncompleted 
tasks, to assemble Project Materials in orderly files, reassignment of personnel, associated overhead costs and all other 
expenses directly resulting from the termination. 

 
The obligation to provide further services under this Agreement may be terminated as follows: 
 
A. For Cause:  Either party may terminate the Agreement for cause upon giving the other party not less than thirty (30) 

days written notice in the event of substantial failure by the other party to perform in accordance with the terms of this 
Agreement and through no fault of the terminating party. 
 
1. Assignment of this Agreement or transfer of the Project by either party to any other entity without prior written 

consent of the other party; or 
2. If, through any cause, the Engineer shall fail to fulfill in timely and proper manner any material obligations 

under this Agreement, or if the Engineer shall violate any of the covenants, agreements, or stipulations of this 
Agreement, the Client shall thereupon give written notice to the Engineer of such failure, violation or breach.  
If Engineer has not or cannot remedy such failure, violation or breach within thirty (30) days of the giving of 
such notice by the Client, the Client shall thereupon have the right to terminate this Agreement by giving 
written notice to the Engineer of such termination and specifying the effective date thereof, at least ten (10) 
days before the effective date of such termination.  In such event, all finished or unfinished documents, data, 
studies, surveys, drawings, maps, models, photographs and reports prepared by the Engineer under this 
Agreement shall, at the option of the Client subject to the requirements in Paragraph 11 herein, become its 
property and the Engineer shall be paid within fifteen (15) calendar days of termination for all services 
rendered and all reimbursable expenses incurred by the Engineer up to date of termination.  Engineer shall 
have no liability to Client on account of such termination. 

3. Suspension of the Project or the Engineer’s services by the Client for more than ninety (90) calendar days, 
consecutive or in the aggregate; or  

4. If Client demands that Engineer furnish or perform services contrary to Engineer’s responsibilities as licensed 
professional; or 

5. Material changes in the conditions under which this Agreement was entered into, the Scope of Services or the 
nature of the Project, and the failure of the parties to reach agreement on the compensation and schedule 
adjustment necessitated by such changes. 

 
B. For Convenience:  Either party shall have the right to terminate this Agreement at any time for convenience and 

without cause upon thirty (30) days written notice.  
 

4. Changes.  The Engineer’s commitment as set forth in this Agreement is based on the expectation that all of the services 
described in this Agreement will be provided. The Client may, from time to time, request changes in the scope of the services 
of the Engineer to be performed hereunder.  In the event the Client elects to reduce the Engineer’s Scope of Services, the 
Client hereby agrees to release, hold harmless, defend and indemnify the Engineer from any and all claims, damages, losses 
or costs associated with or arising out of such reduction in services.  Such changes, including any increase or decrease in the 
amount of the Engineer's compensation, which are mutually agreed upon by and between the Client and the Engineer, shall 
be incorporated in written amendments to this Contract. 

 
5. Personnel: The Engineer represents that he has, or will secure at his own expense, the personnel required in performing 

the services under this Agreement.  Such personnel shall not be employees of or have any contractual relationship with 
the Client.  All of the services required hereunder will be performed by the Engineer or his sub-consultants under his 
supervision and personnel engaged in the work shall be fully qualified and shall be authorized or permitted under State 
and Local Law to perform such services. 

 
6. Reports and Information.  The Engineer, at such times and in such forms as the Client may require, shall furnish the 

Client such periodic reports as it may request pertaining to the work or services undertaken pursuant to this Agreement, 
the costs and obligations incurred or to be incurred in connection therewith, and any other matters covered by this 
Agreement. 
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7. Certifications.  As used herein and throughout this Agreement, the words “certify” and/or “certification” shall mean an 
expression of the Engineering Consultant’s professional opinion to the best of its information, knowledge and belief, and 
therefore does not constitute a warranty or guarantee by the Engineer. 

 
8. Records and Audits.  The Engineer shall maintain accounts and records, including personnel, property and financial 

records, adequate to identify and account for all costs pertaining to the Agreement.  These records will be made available 
for audit purposes to the Client or any authorized representative, and will be retained for three years after, the expiration 
of this Contract unless permission to destroy them is granted by the Client. 

 
9. Findings Confidential.  All of the reports, information, data, etc., prepared or assembled by the Engineer under this 

Agreement are confidential and the Engineer agrees that they shall not be made available to any individual or 
organization without the prior written approval of the Client unless required by law, court order, or for use in connection 
with legal or administrative proceedings, mediation, or arbitration. 

 
10. Standard of Care, Disclaimer of Warranties. Engineer will strive to perform Services under this Agreement in a manner 

consistent with the level of care and skill ordinarily exercised by members of the profession currently practicing in the 
same locality under similar conditions.  NO OTHER REPRESENTATION AND NO WARRANTY OR 
GUARANTEE, EITHER EXPRESS OR IMPLIED, IS INCLUDED OR INTENDED BY THIS AGREEMENT.  
 

11. Ownership of Documents & Copyright.  All documents, including electronic files, prepared or furnished by Engineer 
are instruments of service, and Engineer retains all common law, statutory and other reserved rights, ownership and 
property interest (including the copyright and the right of reuse) in such documents, whether or not the Project is 
completed.  The Client may make and retain copies of them for information and reference in connection with the use 
of the Project; however, such copies are not intended or represented to be suitable for reuse by others, and may not be 
used by others unless otherwise required by law, court order, or for use in connection with legal or administrative 
proceedings, mediation, or arbitration.  The Client agrees not to distribute, publish or otherwise disseminate Engineer’s 
documents without first obtaining Engineer's prior written consent.  The Client may request and negotiate with the 
Engineer to acquire ownership of the documents for a mutually agreed amount.  If Client acquires ownership of 
Documents prepared by Engineer, Client agrees: 1.) that any subsequent reuse or modification of them by Client or any 
party obtaining them through Client will be at Client’s sole risk and without liability to engineer, and 2.) Client will 
defend, indemnify and hold harmless Engineer from and against any claims, damages, and liabilities arising from or 
related to any use, reuse or modification of Documents by Client or any party obtaining them through Client.  Client 
agrees that Engineer may retain copies of all documents for its files.  Electronic communications and CADD data 
transferred by Email, websites or computer disks (collectively “E-Data”) are provided only as an accommodation by 
Engineer for the benefit of Client.  Signed paper prints of documents constitute the contract deliverables. Client assumes 
the risk that E-Data may differ from the paper deliverable.  Client agrees to indemnify and hold harmless Engineer from 
and against Client, damages, and liabilities for defects or inappropriate use of E-Data created or transmitted by Engineer. 
 

12. Third-Party Beneficiaries and Reliance Upon Documents. Nothing contained in this Agreement shall create a 
contractual relationship with or a cause of action in favor of a third-party against either the Client or the Engineer. 
Engineer’s performance of the Services, as set forth in this Agreement, is intended solely and exclusively for the Client’s 
benefit and use.  No party may claim under this Agreement as a third-party beneficiary, unless otherwise required by 
law, court order, or for use in connection with legal or administrative proceedings, mediation or arbitration.  Client 
agrees not to distribute, publish or otherwise disseminate Engineer’s Documents, without first obtaining Engineer’s 
prior written consent.  No third-party may rely upon Engineer’s documents or the performance or non-performance of 
services unless Engineer has agreed to such reliance in advance and in writing. The Client and Engineer agree to require 
a similar provision in all contracts with contractors, subcontractors, sub consultants, vendors and other entities involved 
in this Project to carry out the intent of this provision. 

 
13. Compliance with Local Laws.  The Engineer shall exercise usual and customary professional care in its effort to comply 

with applicable laws, codes and regulations as of the date of the execution of this Agreement.  Design changes made 
necessary by newly enacted laws, codes and regulations after this date shall entitle the Engineer to a reasonable 
adjustment in the schedule and additional compensation in accordance with the Additional Services provisions of this 
Agreement.    

 
14. Public Responsibility. Both the Client and the Engineer owe a duty of care to the public that requires them to conform 

to applicable codes, standards, regulations and ordinances, principally to protect the public health and safety. The Client 
shall make no request of the Engineer that, in the Engineer’s reasonable opinion, would be contrary to the Engineer’s 
professional responsibilities to protect the public. The Client shall take all actions and render all reports required of the 
Client in a timely manner. Should the Client fail to take any required actions or render any required notices to 
appropriate public authorities in a timely manner, the Client agrees that the Engineer has the right to exercise its 
professional judgment in reporting to appropriate public officials or taking other necessary action. The Client agrees to 
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take no action against or attempt to hold the Engineer liable in any way for carrying out what the Engineer reasonably 
believes to be its public responsibility. Furthermore, the Client agrees the Engineer shall not be held liable in any respect 
for reporting said conditions. Accordingly, the Client agrees, to the fullest extent permitted by law, to indemnify and 
hold harmless the Engineer, its officers, directors, employees and sub-consultants (collectively, Engineer) against all 
damages, liabilities or costs arising out of or in any way connected with the Engineer’s notifying or failing to notify 
appropriate public officials. 
 

15. Limit of Liability.  The inclusion of this Limitation of Liability provision is a material consideration for the Engineer’s 
willingness to perform the services.  In recognition of the relative risks and benefits of the Project to both the Client and 
the Engineer, the risks have been allocated such that, to the fullest extent permitted by law, Client and Engineer: 
1.) waive against each other, and the other’s employees, owners, partners, officers, directors, shareholders, agents, 
insurers, and sub-consultants, any and all claims for or entitlement to special, incidental, indirect, or consequential 
damages of any nature whatsoever or claims expenses from any cause or causes, including attorney’s fees and costs and 
expert-witness fees and costs arising out of, resulting from, or in any way related to the Project; and 2.) agree that 
Engineer’s total aggregate liability to Client under this Agreement shall be limited to the total amount of 
compensation received by Engineer on this Project or $50,000, whichever is greater.  This limitation shall apply to 
any and all liability regardless of the cause of action or legal theory placed or asserted unless otherwise prohibited by 
law.  Upon Client’s request, Engineer may negotiate an increase to this limitation in exchange for an additional agreed 
consideration for the increased limit.  Client and Engineer agree to limit liability to the other in the following respects 
to the fullest extent permitted by law:  Neither party will have liability to the other for any specials, indirect or 
consequential, incidental, exemplary, or penal losses or damages including, but not limited to, loss of use, loss of profit, 
loss of business, loss of income, loss of reputation, unavailability of the other party’s property or facility, shutdowns or 
service interruptions, and any other consequential damages or claims related to the Project that either party may have 
incurred from any cause of action including negligence, strict liability, breach of contract and breach of strict or implied 
warranty.  Both the Client and the Engineer shall require similar waivers of consequential damages protecting all the 
entities or persons named herein in all contracts and subcontracts with others involved in this Project. 
 

16. Insurance.  Throughout the term of this Agreement, Engineer shall maintain insurance in amounts not less than shown: 
a) Worker’s Compensation Statutory amount where services are performed 
b) Automobile   $1,000,000 combined single limit 
c) General Liability  $1,000,000 per occurrence / $2,000,000 General Aggregate 
d) Professional Liability  $1,000,000 per claim and aggregate 
e) Excess Umbrella  $5,000,000 on “b” & “c” 

 
Client agrees to require all third parties engaged by or through Client in connection with the Project to provide Engineer 
with current Certificates of Insurance Endorsed to include Engineer as an additional insured on their “b”, “c” and “e” 
policies of insurance and authorizes Engineer to enforce this provision directly with all Project related third parties. 

 
17. Indemnification.   

 
A. Indemnification of Client:  Subject to the provisions and limitations of this Agreement, Engineer agrees to 

indemnify and hold harmless Client, its shareholders, officers, directors and employees from and against any 
and all liabilities, damages, expenses (including without limitation reasonable attorney’s fees) or other losses 
(collectively “Losses”) to the extent caused by Engineer’s negligent performance of its Services under this 
Agreement.  
 

B. Indemnification of Engineer:  To the extent allowed to a municipality by Georgia law and subject to the 
provisions and limitations of this Agreement, Client agrees to defend, indemnify and hold harmless Engineer 
from and against any and all claims by third parties related to services provided by Engineer under this 
Agreement, and against any and all Losses to the extent caused by the negligence of Client, its employees, 
agents and contractors.  In addition, except to the extent caused by Engineer’s sole negligence, Client expressly 
agrees to defend, indemnify and hold harmless Engineer from and against any and all Losses arising from or 
related to the existence, disposal, release, discharge, treatment or transportation of Hazardous Materials, or 
the exposure of any person to Hazardous Materials, or the degradation of the environment due to the presence, 
discharge, disposal, release of or exposure to Hazardous Material. 

 
18. Dispute Resolution.  Claims, disputes, and other matters in controversy between Engineer and Client caused by or any 

way related to this Agreement will be submitted to non-binding mediation as a condition precedent to litigation. The 
Client and the Engineer further agree to include a similar mediation performed with rules as established by The 
American Arbitration Association provision in all agreements with independent contractors and consultants retained 
for the Project and to require all independent contractors and consultants also to include a similar mediation provision 
in all agreements with their subcontractors, subconsultants, suppliers and fabricators, thereby providing for mediation 
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as the primary method for dispute resolution among the parties to all those agreements.  The cost for mediation including 
the mediator’s fees, reproduction of documents, and miscellaneous out-of-pocket expenses will be borne equally by each 
party to this Agreement.  The laws of the State of Georgia will govern the validity of these terms, their interpretation 
and performance.  Client and Engineer agree that venue for any litigation will be in the courts of the State of Georgia 
and Engineer and Client both hereby waive any right to initiate any action in or remove any action to, any other 
jurisdiction. 
 

19. Severability. This agreement reflects the entire agreement of the parties with respect to its terms and supersedes all prior 
agreements, whether written or oral.  If any portion of this Agreement is void or voidable, such portion will be deemed 
stricken and the Agreement reformed to as closely approximate the stricken portions as the law allows. 
 



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: Hickory Level Road Water Main Upgrade, identified as Addendum #21 

to Water Treatment Plant Improvements Proposal dated March 19, 2018. 

  

 AGENDA DATE: February 8, 2022  

 

DATE PREPARED: January 27, 2022 

 PREPARED BY:  Pete Zorbanos 

 

 AMOUNT: $48,500.00 

 GL ACCOUNT #: 505-4115-541400 

 FUNDING SOURCE: Water and Sewer 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  To engage Carter & Sloope for engineering services to replace approximately 2,750 

feet of 6 inch water main with a 12 inch water main along Hickory Level Road, across Highway 

61, and to the Hickory Level ground storage tank. 

 

 

BACKGROUND:   Currently, there is a 12 inch water line from the intersection of Van Wert 

Road and Hickory Level Road. The 12 inch water main continues from this point, going east along 

Hickory Level Road to Ridgeside Drive, where it reduces to a 6 inch water main which continues 

to the Hickory Level Road tank.  

 
STAFF RECOMMENDATION Staff recommends engaging Carter & Sloope for engineering 

services for the Hickory Level Road water main upgrade in the amount of $48,500.00.  

 

IMPACT. The upgrade will provide for a continuous 12 inch water main along Hickory Level 

Road from the Hickory Level tank to the Van Wert intersection. This will provide for increased 

water capacity, flow and pressure in this area and provide for potential growth in this corridor. 

    

        

        

MOTION:  I move to engage Carter & Sloope for engineering services for the Hickory Level 

Road water main upgrade in the amount of $48,500.00. 
 





































CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:  Preparation of Engineering Report for Storm Water Improvements at Stockmar Park 

 

AGENDA DATE:  02/08/2022 DATE PREPARED:  01/28/2022 

PREPARED BY:  Tom Barber 

 

AMOUNT: Not to exceed $10,000 GL ACCOUNT #:  100-1320-521200 

FUNDING SOURCE: General Fund BUDGETED ITEM? No 

  

 

 

PURPOSE:  To evaluate and document the storm water issues around the Pine Mountain Gold 

Museum resulting in an engineering report, phasing plan, and cost estimates. 

 

 

BACKGROUND:    The Pine Mountain Gold Museum and the surrounding grounds suffer from a 

significant amount of runoff from the mountain itself.  Georgia & West have been asked to 

document the issues, prepare a phased corrective action plan, and a cost estimate. 

 

 

STAFF RECOMMENDATION:  Staff recommends the approval of the attached proposal to 

engage Georgia & West to assist with storm water improvements at Stockmar Park. 

 

 

IMPACT:  Successful completion of the project will eliminate the runoff issue currently being 

experienced by the museum. 

 

 

MOTION:  I move to authorize the Mayor to engage Georgia & West to prepare an engineering 

report for storm water improvements at Stockmar Park for an amount not to exceed $10,000. 
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City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:  Preparation of Engineering Report for Storm Water Improvements on Main Street 

 

AGENDA DATE:  02/08/2022 DATE PREPARED:  01/28/2022 

PREPARED BY:  Tom Barber 

 

AMOUNT: Not to exceed $10,000 GL ACCOUNT #:  100-6172-52240 

FUNDING SOURCE: General Fund BUDGETED ITEM? No 

  

 

 

PURPOSE:  To evaluate and document the storm water issues on Main Street in front of Los 

Cowboys and Uncorked. 

 

 

BACKGROUND:    Main Street suffers from a significant amount of runoff onto the sidewalk in 

front of Los Cowboys and Uncorked.  Our intent to remove the parklets and repave the road has 

created an opportunity to also improve the drainage in that block.  Georgia & West has been asked 

to document the issues, prepare a phased corrective action plan, along with a cost estimate. 

 

 

STAFF RECOMMENDATION:  Staff recommends the approval of the attached proposal to 

engage Georgia & West to assist with storm water improvements on Main Street. 

 

 

IMPACT:  Successful completion of the project will eliminate the runoff issue currently being 

experienced by Los Cowboys and Uncorked. 

 

 

MOTION:  I move to authorize the Mayor to engage Georgia & West to prepare an engineering 

report for storm water improvements on Main Street for an amount not to exceed $10,000. 
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City Council Meeting 

Agenda Item Cover Sheet 
 

SUBJECT:   West Plant Influent Station Bar Screen Structure 

  

 AGENDA DATE:    February 8, 2022 
 

DATE PREPARED:  January 27, 2022 

   

 PREPARED BY:    John Bain 
 

 AMOUNT:                             $ 230,000.00 
 

 GL ACCOUNT #:                 505-4330-541400 
 

 FUNDING SOURCE:          GEFA Loan #2 
  

 BUDGETED ITEM?            Yes 

  

  

 

PURPOSE:  To engage with Huber Technology Wastewater Solutions for the purchase of a 

front-rake bar screen structure for use at the West Plant influent pump station, at a cost of $ 

230,000.00.  

 

 

BACKGROUND:    The influent pump station pumps just over 1.0 million gallons of untreated 

wastewater per day to the west plant. This station covers generally all areas west of Mirror Lake 

Boulevard. The wastewater currently enters the station unscreened, causing large and small 

debris to enter the station, clogging pumps and causing damage to downstream equipment. This 

can cause station flooding and potential overflows until the station is repaired. The primary 

purpose of the screening structure is to protect pumps and equipment, and reducing the risk of 

flooding and overflows.  

 
STAFF RECOMMENDATION: There are two types of screening structures available, front-

rake with rear return, and rear-rake with front return. As there are limited manufactures for each 

type, staff has requested bids on each type, to include initial purchase price and life cycle costs. 

In comparing the two types of screens, the more efficient and less likely to fail, with a longer life 

(30 – 35 years), is the front-rake, rear return screen.  

 

 Life Cycle Costs  

 Huber Technology JWC 

Initial Cost $ 230,000 $ 107,300 

Years 1 – 25 Repair/Replace $ 46,050 $ 210,925 

   



25-Year Total $ 276,050 $ 318,225 

   

   

 

 

 

IMPACT: The purchase of the screening structure will allow for manufacturing and delivery (6 

months), while staff prepares and issues a request for pricing for construction of screen structure 

and installation. The installation will protect pumps, equipment, and downstream rotary screens 

at the West Plant.    

        

        

MOTION:  I move we engage with Huber Technology Wastewater Solutions for the purchase of 

the front-rake, rear return bar screen, at a cost of $ 230,000 



 

1050 Parkside Cmns, Suite 101, Greensboro, Georgia 30642 

P.O. Box 309, Hinesville, GA  31310   

Phone:  (706) 454-0870 (912) 977-1502 

 

January 11, 2022 

 

Memo  

 

To: City of Villa Rica 

From: Simonton Engineering, LLC 

Re: West Plant Screen Selection 

 

The influent pumping station located approximately 1800 linear feet east of the City’s 

West Wastewater Plant generally accepts all of the wastewater generated west of Mirror 

Lake Blvd.  The pump station pumps an average of just over 1.0 million gallons per day 

from three influent lines plus a large force main.   The wastewater enters the pump station 

wetwell unscreened and brings with it large solids such as pieces of lumber, towels, bed 

sheets and other materials that will either damage or clog the pumps causing the pumps to 

fail.   Once this happens the pump station floods causing further damage to the station 

and possible overflow of wastewater.   Some action is required to avoid this continued 

system interruption. Placement of a screening device to remove the damaging materials is 

the normal procedure. 

   

Wastewater treatment plant screening devices have evolved over the years but are 

normally designed to collect solids such as paper, small rags, plastics and other small 

solids that are normally contained in the waste stream.  The purpose of the screen is to 

remove the solids that will slow or inhibit the biological treatment process.   The typical 

screen along with the compactor collects the solids, compresses the material to squeeze 

out the excess water then dumps into a waste container.  These screens are not designed 

to collect and dispose of large debri such as chunks of concrete, pieces of lumber, logs, 

bed sheets and large towels.  Our experience with the conventional wastewater screen in 

similar application to the West plant installation has a life of 20 years before failure. 

 

The primary purpose of the West Plant Influent Screen is protection of the pumps and 

their operation.   In many cases it is very difficult to image how some of the large solid 

objects get into the wastewater influent, but history has taught us it happens.  Removal of 

these large objects to avoid equipment failure or damage to the influent pumps is the 

purpose of this installation.   Screens that accomplish this task are specifically designed 

with large openings to allow the small solids, that will not affect pump operation, to pass, 

but catch the damaging material.  There are two types of screens available to accomplish 

this task. 

• Front rake with rear return and 

• Rear rake with a front return. 

In comparing the two pieces of equipment the more efficient of the two and less likely to 

fail, with a longer life (30 to 35 yrs.), is the front rake, rear return equipment.  This is the 

preferred equipment for this project, but unfortunately there are not many manufacturers 

of this equipment.  For this reason, we included both types of screens in the solicitation 

for the equipment.  We also included as part of the solicitation, a requirement to supply 



life cycle cost of the equipment.   This along with our experience with this type of 

installation allows us to provide a long term evaluation of the equipment proposals.   

Attached for review is our 25 year cost analysis showing that the Huber front rake screen  

has a lower annual cost than the JWC rear rake screen.  If we extend this cost analysis out 

to the projected life of the Huber front rake screen (30 to 35 yrs.) the advantage of the 

Huber screen grows.  For this reason, we recommend selection of the Huber front rake 

screen.    

 

 

 

Huber JWC

Intial Cost 230,000.00$ 107,300.00$    

Year 1 thru 12 Repair/Replace 22,104.00$    49,740.00$       

Year 12  thru 20 14,736.00$    33,160.00$       

Year 20 Repl. (2022 price) 0 107,300.00$    

Year 20 thru 25 9,210.00$      20,725.00$       

Year 25 total 276,050.00$ 318,225.00$    

Cost per yr 11,042.00$    12,729.00$       

Many Huber units are still in operation longer than 30 years 

Life Cyc le Cost 

 



JWC 

Environmental 

Description TOTAL 

1 Mechanically Cleaned Rake Screen 107,300.00$          230,000.00$                                        

2 Life Cycle Cost $4,145 per year $1,842.00 per year (10-20 year)

3 Delivery Time in Days 168 210-252

TOTAL

Huber Technolody Waste Water 

Solutions

West Plant Influent Bar Screen
for

City of Villa Rica

SE Project No. 2021-136

Item 

P-2



CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 
 

SUBJECT: West Plant New Parkson Drum Screen Installation 
 

 AGENDA DATE:    February 8, 2022 
 

DATE PREPARED:  January 27, 2022 

   

 PREPARED BY:    John Bain 
 

 AMOUNT:                             $ 305,000.00 
 

 GL ACCOUNT #:                 505-411541410 
 

 FUNDING SOURCE:           GEFA Loan #2 
 

 BUDGETED ITEM?            Yes 

  

 

PURPOSE:  To engage with JS Haren Company for the purchase and installation of a Parkson 

Rotary Drum Screen for the West Plant.  

 

BACKGROUND:    The West Plant operates two Parkson Rotary fine-screen drums at the head 

works to the treatment facility. With additional flows and plans for future flows to the treatment 

plant, a third drum screen has been recommended. This third drum screen will remove all fine 

particles not removed by any upstream screening structures, therefore protecting all downstream 

equipment and machinery throughout the treatment process.  

 

STAFF RECOMMENDATION: Four quotes were received for all materials and labor necessary 

for the installation of the screen. Staff recommends engaging with JS Haren Company for the 

project, at a cost of $ 305,000.00.   

 

 
 

 

 

 

 

IMPACT: The project will allow for the protection of the treatment plant process mechanical 

functions both today and as flows to the treatment facility increase.    

 

MOTION:  I move we engage with JS Haren Company for the West Plant rotary screen 

installation project, at a cost of $ 305,000.00. 

 

Company                Project Cost 

JS Haren Company $ 305,000.00 

Herr Industrial $330,877.00 

Schmidt Environmental $343,200.00 

Willow Construction $ 374,300.00 

  



THE ENGINEERING GROUP 
I N C O R P O R A T E D 

P.O. BOX 1224 · Watkinsville, GEORGIA 30677 
PHONE (770) 815-7193 · email mpb@tegi-ga.com 

 
 
 
 
 
 
January 27, 2022 
 
 
Mr. Peter Zorbanos, Utility Director 
City of Villa Rica 
571 West Bankhead Highway 
Villa Rica, GA  30180 
 

Re: West WPCP Screen Addition 
  
  

 
Dear Mr. Zorbanos; 
 
This letter is to inform you that the Engineer's Recommendation is to award the 
referenced RFP to JS Haren Company.  The recommendation is based on the favorable 
results following the grading of the Selection Criteria for the Technical Proposal 
combined with their Low Cost Proposal for project.  In addition, members of the review 
team contacted references and confirmed their ability to perform the work to the 
satisfaction of the Engineer and Owner's representative.  
 
I look forward to working with you on this project and should you have any further 
questions, please call. 
 
 
Sincerely, 
 
The Engineering Group, Inc. 
 
 
Michael P. Bledsoe, P.E. 
 
 
 
 
 
 
 
 
 
 



City of Villa Rica
571 West Bank Highway - Villa Rica GA 30180

Proiect : 980-2103.01 January 25,2022

Scores represent the Average Score of the Grading Sheets

West WPCP Screen Addition

Item
No.

CRITERIA OF SELECTION TABULATION
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Agenda Item: _______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 
 

SUBJECT:        North Plant Effluent Station Panel Repair 
 

 AGENDA DATE:    February 8, 2022 

 

DATE PREPARED:  January 26, 2022   

 PREPARED BY:    John Bain 

 

 AMOUNT:                             $ 15,495.00 

 GL ACCOUNT #:                 505-4330-522220 

 FUNDING SOURCE:          Water / Sewer Fund 

 BUDGETED ITEM?           Yes 

  

 

PURPOSE:  To engage with Xylem, Inc for the purchase and installation of the Flygt pump 

control system at the North Plant effluent pump station.  

 

BACKGROUND:    The existing plant effluent pump station is a Flygt brand control system, and 

was installed in 2012. With the electronic pump controls no longer functioning as required, the 

control system now needs to be replaced to operate adequately. 

 
STAFF RECOMMENDATION: Staff recommends engaging with Xylem, Inc for purchase and 

replacement of the system, as this is proprietary equipment and for an existing Flygt panel.  

 
Vendor  Total Cost 

   

Xylem, Inc (Flygt)  $    15,495.00 
   

 

 

IMPACT: The replacement of the panel control system will allow for the effluent pumps to 

operate as required by the flow through the treatment process.  

   

MOTION:  I move to engage with Xylem, Inc for the purchase of the replacement panel control 

system, at the cost of $15,495.00.  
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January 26, 2022 
     
  
CITY OF VILLA RICA  
571 W BANKHEAD HWY 
VILLA RICA       GA 30180-1726  
 
Quote # 2022-ATL-0065  
Project Name: Villa Rica North Plant Effluent Pump Station 
Job Name: Multismart 
 

Xylem Water Solutions USA, Inc.  is pleased to provide a quote for the following Flygt 

equipment for the project referenced above. 
 
Controls 

 

Qty Part Number Description Unit Price 
1 84-80 01 59 MULTISMART MSM 3MP2PLUS+ 3 PUMP W/MTR 

PROT PLUS SOFT 
$ 8,432.00 

9 14-40 41 01 TRANSFORMER,CURRENT 50:1 $ 99.00 
2 14-60 30 26 BATTERY, PM 12120, 12V 12AMP $ 129.00 
1 14-60 30 08 SUPPLY,BATTERY POWER, 155W,24V TRICKLE 

CHARGE,DIN RAIL KIT 
$ 314.00 

 
Services 

 

Qty Part Number Description Unit Price 
30 14-69 00 07A LABOR,MOBILE FLYGT,NOTAX Z4-TP MODELS: 

3000,7000,8000 
$ 165.00 

    
  Total Price $ 14,845.00 
    
  Freight Charge $ 650.00 
    
  Total Price $ 15,495.00 

 
 
Terms & Conditions           
This order is subject to the Standard Terms and Conditions of Sale – Xylem Americas effective on the 
date the order is accepted which terms are available at http://www.xyleminc.com/en-us/Pages/terms-
conditions-of-sale.aspx and incorporated herein by reference and made a part of the agreement 
between the parties. 
Purchase Orders: Please make purchase orders out to:  Xylem Water Solutions USA, Inc.  
Freight Terms:  3  DAP - Delivered At Place  08 - Jobsite  (per IncoTerms 2020) 
 See Freight Payment (Delivery Terms) below. 
Taxes:   State, local and other applicable taxes are not included in this quotation. 
Back Charges:  Buyer shall not make purchases nor shall Buyer incur any labor that would result 

in a back charge to Seller without prior written consent of an authorized employee 
of Seller. 

Xylem Water Solutions USA, Inc. 
Flygt Products 

90 Horizon Drive 
Suwanee, GA 30024 
Tel (770) 932-4320 
Fax (770) 932-4321 
 
 
 

http://www.xyleminc.com/en-us/Pages/terms-conditions-of-sale.aspx
http://www.xyleminc.com/en-us/Pages/terms-conditions-of-sale.aspx
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Shortages:  Xylem will not be responsible for apparent shipment shortages or damages 
incurred in shipment that are not reported within two weeks from delivery to the 
jobsite. Damages should be noted on the receiving slip and the truck driver 
advised of the damages. Please contact our office as soon as possible to report 
damages or shortages so that replacement items can be shipped and the 
appropriate claims made. 

Our current delivery lead-times are forecasted estimates only due to the outbreak of the COVID-19 virus 

pandemic and its global effects on commerce, supply chain, and logistics. Xylem will, however, use all 

commercially reasonable efforts to minimize any delivery delay impacts.   

 
 
 
Terms of Delivery:    Prepaid 
Time of Delivery:      Approximately XX working weeks after receipt of approved submittals. 
 

Our current delivery lead-times are forecasted estimates only due to the outbreak of the COVID-19 

virus pandemic and its global effects on commerce, supply chain, and logistics. Xylem will, however, 

use all commercially reasonable efforts to minimize any delivery delay impacts.   

 
 
 
Terms of Payment:   100% N30 after invoice date.   
   Xylem’s payment shall not be dependent upon Purchaser being paid by any third  
   party unless Owner denies payment due to reasons solely attributable to items  
   related to the equipment being provided by FLYGT.   
 
 
Validity:                     This Quote is valid for thirty (30) days. 
Terms & Conditions: The Xylem Water Solutions USA, Inc. North American Terms and Conditions of 
Sale apply to this offer. 
Schedule:                  Please consult your local Flygt Branch Office to get fabrication and 
                                    delivery lead times. 
 
 
 
 
Sincerely, 
  

Andrew Stephens  
Customer Experience Specialist  
  
Cell: 770-633-2244  
andrew.stephens@xylem.com  
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Customer Acceptance           

This order is subject to the Standard Terms and Conditions of Sale – Xylem Americas effective on the 
date the order is accepted which terms are available at http://www.xyleminc.com/en-us/Pages/terms-
conditions-of-sale.aspx and incorporated herein by reference and made a part of the agreement 
between the parties. 
 
A signed copy of this Quote is acceptable as a binding contract. 
 
Purchase Orders: Please make purchase orders out to:  Xylem Water Solutions USA, Inc.  
 
 
 
Quote #:  2022-ATL-0065    
Customer Name: CITY OF VILLA RICA  
Job Name:  Multismart  
Total Amount:  $ 14,845.00  
(excluding freight) 
 
Signature: _______________________________ Name:_______________________________________ 

(PLEASE PRINT) 
 

Company/Utility:___________________________ PO:_________________________________________ 

Address:_________________________________ Date:________________________________________ 

________________________________________ Phone:_______________________________________ 

________________________________________ 
 

Email:_______________________________________ 
 

________________________________________ 
 

Fax:_________________________________________ 
 

  

  

Xylem Water Solutions USA, Inc. 
Flygt Products 

http://www.xyleminc.com/en-us/Pages/terms-conditions-of-sale.aspx
http://www.xyleminc.com/en-us/Pages/terms-conditions-of-sale.aspx
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City Council Meeting 

Agenda Item Cover Sheet 

 
 

SUBJECT:    Water Plant 125 HP High Service Pump Motor Purchase 
 

 AGENDA DATE:    February 8, 2022 
 

DATE PREPARED:  January 27, 2022   
 

 PREPARED BY:    John Bain 
 

 AMOUNT:                             $ 12,370.00 
 

 GL ACCOUNT #:                 505-4420-541400 
 

 FUNDING SOURCE:           Water / Sewer Fund  
 

 BUDGETED ITEM?             Yes 

  

 

PURPOSE:  To engage with Goforth Williamson for the purchase of a 125 horsepower pump 

motor.  

 

BACKGROUND:    Water Plant staff utilizes one 125 horsepower pump and two 75 horsepower 

pumps to deliver treated drinking water into the City’s water distribution system. This purchase 

will provide a spare motor on hand should the existing 125 horsepower motor fail and require 

repairs. 

 

STAFF RECOMMENDATION: Staff recommends engaging with Goforth Williamson for the 

purchase of the spare pump motor, at a cost of $ 12,370.00.  

 

Vendor Cost 

Goforth Williamson $ 12,370.00 
  

PRB Electronics $ 15,018.11 

 

 

IMPACT: The ability to have a spare motor on hand will eliminate the risk of delays in 

manufacturing and shipping in today’s environment.      

 

MOTION:  I move we engage with Goforth Williamson for the purchase of the spare 125 

horsepower pump motor, at a cost of $ 12,370.00.  

 







 

1 
 

 City of Villa Rica 

  

 

CITY COUNCIL MEETING MINUTES 
Holt-Bishop Justice Center, 101 Main Street 

Tuesday, January 11, 2022 | 6:00 pm 

 

Meeting Call to Order (Mayor Gil McDougal) 

Mayor Gil McDougal called the meeting to order at 6 pm. 

 

Present: Councilwoman Shirley Marchman, Councilman Danny Carter, Councilwoman Leslie McPherson, and 

Councilman Matthew Momtahan and Councilwoman Anna McCoy 

 

Invocation: Pastor Richard D. Dobbs, Overcomers Christian Center 

 

Pledge of Allegiance: Officer Stephen Ellinas, Villa Rica Police Department 

 

Ceremonial Presentations (Mayor & Council) 

 

 Re-Elected Councilwoman Leslie McPherson and Councilman Danny Carter were sworn in by City 

Attorney David Mecklin 

 Elected Councilwoman Anna McCoy was sworn in by Mayor Gil McDougal 

 Recognition of Deborah Snipes Littleton for 5 Years with Customer Service 

 

Adoption of Agenda (Mayor Gil McDougal 

Councilman Danny Carter moved to adopt the agenda as presented. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:  Carter, McPherson, Marchman, Momtahan, McCoy 

 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 

Name and Address for the record and limit your comments to three minutes.) 

The following citizens came forward to make a public comment.  

1. Jodi Mount, 214 Rockmart Road, Villa Rica 

2. John Mount, 214 Rockmart Road, Villa Rica 

3. Luke Mount, 1401 May Venue, Atlanta, GA  

4. Jeffrey Sullivan, 162 Braswell Mountain Road, Dallas 

5. Anna Perry, 318 Westview Drive, Villa Rica 

6. Shannon Pounds, 1100 Rainey Road, Temple 

7. Sara Jo McCloskey, 300 Rockmart Road, Villa Rica 

8. Mac Pilgrim, 128 Maple Valley Drive, Villa Rica 

9. Janet Heilman, 44 Maple Valley Drive, Villa Rica 

CITY MANAGER: TOM BARBER 

CITY CLERK: ALISA DOYAL 

CITY ATTORNEY: C. DAVID MECKLIN 

 

571 W BANKHEAD HWY 

VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

CITY COUNCIL 

GIL MCDOUGAL, MAYOR 

MATTHEW MOMTAHAN, MAYOR PRO TEM 

SHIRLEY MARCHMAN 

DANNY CARTER 

LESLIE MCPHERSON 

ANNA MCCOY 
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10. Val Runyon, 2115 S. Van Wert Road, Villa Rica 

 

Council Updates (Subjects of General Interest and Concern) 

 Councilwoman Leslie McPherson stated that giving citizens time to have their say on a topic is the way 

open government should operate. 

 Councilman Danny Carter expressed his excitement for the Georgia Bulldogs winning the National 

Championship.  

 

A.  Consent Agenda (Mayor Gil McDougal) 

      Mayor Gil McDougal presented the Consent Agenda for approval. 

 

1. Resolution of Support for Changes to State Highway System and Acceptance of Two Roadways 

2. North Plant Rental Aerator Equipment Rental 

3. Northeast Downtown Waterline Replacement 

4. Approval of TextMyGov Partnership Proposal 

5. FY2021 Budget Amendments - #193 – 215 

6. FY2022 Budget Amendments - #22 -139 

7. Approve Demolition and Removal of Butterballs and Adjacent Duplex 

 

 Councilman Danny Carter moved to adopt the Consent Agenda. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Danny Carter, Councilman 

 SECONDER:   Matthew Momtahan, Councilman 

 AYES:    Carter, Momtahan, Marchman, McPherson, McCoy 

 

B.  Governing Body (Mayor Gil McDougal) 

 

1. Approval of Council Meeting Minutes of December 14, 2021  

 

Councilwoman Leslie McPherson moved to approve the Council Meeting Minutes of December 14, 

2021. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Leslie McPherson Councilwoman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    McPherson, Carter, Marchman, Momtahan, McCoy 

 

2. Election of 2022 Mayor Pro Tem 

 Councilwoman Leslie McPherson nominated Councilman Matthew Momtahan as the 2022 Mayor Pro 

 Tem. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Leslie McPherson Councilwoman 

 SECONDER:   Shirley Marchman, Councilwoman 

 AYES:    McPherson, Marchman, Carter, McCoy 

 

3. Mayoral Appointment of Council Standing Committees 

 Mayor Gil McDougal announced the 2022 Council Standing Committees. The Transportation and 

 Traffic Committee will take the place of the Library Committee. 
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  Recreation: Chair Shirley Marchman, Leslie McPherson, Danny Carter 

  Housing: Chair Anna McCoy, Shirley Marchman, Leslie McPherson 

   Transportation and Traffic: Chair Matthew Momtahan, Danny Carter, Leslie McPherson 

  Public Safety: Chair Matthew Momtahan, Shirley Marchman, Anna McCoy 

  Finance: Chair Danny Carter, Matthew Momtahan, Anna McCoy 

 

4. Mayoral Reappointment of Phil Blair to the Housing Authority Board. Term 05/01/2021 – 04/30/2026 

 Mayor Gil McDougal reappointed Phil Blair to the Housing Authority Board for a term of five years. 

 

5. Mayoral Appointment of Scott McBrayer to the Cemetery Commission. Term: 01/01/2022 – 12/31/2023 

 Mayor Gil McDougal appointed Scott McBrayer to the Cemetery Commission for a term of two years. 

 

C.  Community Development (Tracy Jarvis, Director) 

 

1. Amendment to Preliminary Plat Procedures in the City of Villa Rica Zoning Ordinance and Public 

Hearing (Ronald Johnson, Planning and Zoning Specialist) 

The amendment is to change the city’s Preliminary Plat Review and Approval Procedures from 

requiring approval from the Planning Commission in favor of requiring administrative approval by the  

Director of Community Development. 

 

 Public Hearing: No one came forward to speak. 

 

 Motion #1: Councilman Matthew Momtahan moved to approve the proposed amendment to Sections 

 6.06, 6.07 and 6.08 of the City of Villa Rica Zoning Ordinance as attached hereto in Exhibit A. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Matthew Momtahan, Councilman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    Momtahan, Carter, Marchman, McPherson, McCoy 

  

 Motion #2: Councilman Danny Carter moved to approve the proposed amendment to Section 11.03 of 

 the City of Villa Rica Zoning Ordinance as attached hereto in Exhibit B. 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Danny Carter, Councilman 

 SECONDER:   Matthew Momtahan, Councilman 

 AYES:    Carter, Momtahan, Marchman, McPherson, McCoy 
 

Motion #3:  Councilman Matthew Momtahan moved to approve the proposed amendment to Section 2.03 

of the City of Villa Rica Zoning Ordinance as indicated by staff. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Matthew Momtahan, Councilman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    Momtahan, Carter, Marchman, McPherson, McCoy 

 

 
2. VA-11-21 – Parcel #V02 0070100 – Variance Request from Starlight Homes, LLC of Alpharetta, GA - 

 Hwy 78 (W. Bankhead Highway) (Ronald Johnson, Planning and Zoning Specialist) 
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 Starlight Homes, LLC requested a variance from Section 9.03(2)(c) which requires garage doors to be 

 oriented towards the rear of the unit and/or a rear alleyway. 

 

 Public Hearing: Val Runyon, 2115 S. Van Wert Road, Villa Rica. 

 

 Motion: Councilwoman Leslie McPherson moved to grant the variance request from Starlight Homes, 

 LLC of Villa Rica, GA from Section 9.03(2)(c). 

 

  RESULT:    ADOPTED (VOTE: 3-2)  

  MOVER:  Leslie McPherson, Councilwoman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    McPherson, Carter, Marchman 

 NAYS:  Momtahan, McCoy  

 

 

3. VA-12-21 – Parcel #V0 70100167 – Variance Request from Villa Rica RTH Owner, LLC of Atlanta, 

 GA (Ronald Johnson, Planning and Zoning Specialist)  

 Villa Rica RTH Owner, LLC of Atlanta, GA requested a variance from side yard setbacks that would 

 impact two units on the site; as well as relief from both the 50’ and 75’ stream buffers in certain 

 sections of the parcel. 

 

 Public Hearing: No one came forward to speak. 

 

 Motion #1: Councilman Matthew Momtahan moved to deny the side yard setback variance request from 

 Villa Rica RTH Owner, LLC of Atlanta, GA. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Matthew Momtahan, Councilman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    Momtahan, Carter, Marchman, McPherson, McCoy 

 
 

Motion #2: Councilwoman Leslie McPherson moved to approve the variance to encroach into the 50’ 

stream buffer by 22,564 square feet in areas as indicated on the supplied site plan dated September 9, 

2021. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Leslie McPherson, Councilwoman 

 SECONDER:   Matthew Momtahan, Councilman 

 AYES:    McPherson, Momtahan, Carter, Marchman, McCoy 

 
 

Motion #3: Councilman Matthew Momtahan moved to deny the variance to encroach within the 75’ 

stream buffer in areas as indicated on the supplied site plan dated September 9, 2021, except for surfaces 

that are roads, landscaping, hardscaping, driveways and sidewalks. 

There was no second to the motion. The motion failed for lack of a second. 

 

Councilwoman Leslie McPherson moved to approve the variance to encroach within the 75’ stream buffer 

by 34,622 square feet in areas as indicated on the supplied site plan dated September 9, 2021. 

 

  RESULT:    ADOPTED (VOTE: 3-2)  



 

5 
 

  MOVER:  Leslie McPherson, Councilwoman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    McPherson, Carter, Marchman 

 NAYS:  Momtahan, McCoy 

 

 

4. VA-13-21 – Parcel #V07 0110230 – Variance Request from MMCC, LLC of Villa Rica, GA – 135 & 

 189 Commerce Drive (Ronald Johnson, Planning and Zoning Specialist) 

 MMCC, LLC of Villa Rica, GA requested four (4) variance landscape buffers; front, side and rear yard 

 setbacks, 50’ and 75’ stream buffers, and a reduction in the required parking ratio. 

 

 Public Hearing: Janet Heilman, 44 Maple Valley Drive, Villa Rica 

 

 Motion #1: Councilman Matthew Momtahan moved to deny the landscape buffer variance request from  

 MMCC, LLC of Villa Rica, GA. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Matthew Momtahan, Councilman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    Momtahan, Carter, Marchman, McPherson, McCoy 
 

Motion #2: Councilman Matthew Momtahan moved to approve the variance to encroach into the 50’ and 

75’ stream buffers in areas as indicated on the supplied site plan dated June 22, 2021. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Matthew Momtahan, Councilman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    Momtahan, Carter, Marchman, McPherson, McCoy 
 

Motion #3: Councilman Matthew Momtahan moved to approve the variance request to reduce the side 

and rear yard setbacks to 30’ as presented. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Matthew Momtahan, Councilman 

 SECONDER:   Shirley Marchman, Councilwoman 

 AYES:    Carter, Young, Marchman, McPherson, McCoy 

 

 

D.  Finance (Jennifer Hallman, Finance Director) 

 

1. Financial Update – November 2021 

Jennifer Hallman, Finance Director, gave a Financial Update of November 2021. 

 

 

G.  Executive Session (David Mecklin, City Attorney) 

 

1. Pursuant to the attorney-client privilege and as provided by Georgia Code section 50-14-2(1), a meeting 

otherwise required to be open was closed to the public in order to consult and meet with legal counsel 

pertaining to pending or potential litigation, settlement, claims, administrative proceedings, or other 

judicial actions brought or to be brought by or against the agency or any officer or employee or in which 

the agency or any officer or employee may be directly involved and the matter discussed was [identify 

the matter but not the substance of the discussion]. 
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 Motion: Councilman Danny Carter moved to go into Executive Session by the purposes stated by the 

 City Attorney. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Danny Carter, Councilman 

 SECONDER:   Shirley Marchman, Councilwoman 

 AYES:    Carter, Marchman, McPherson, Momtahan, McCoy 

 

Motion: Councilman Danny Carter moved to return to Regular Session. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Danny Carter, Councilman 

 SECONDER:   Shirley Marchman, Councilwoman 

 AYES:    Carter, Marchman, McPherson, Momtahan, McCoy 

 

Report from City Attorney:  
     The City Council went into Executive Session for the purpose of discussing pending or potential 

litigation related to the issue previously discussed tonight about the cemetery. After discussion, a 

consensus was reached that the Council will consider the following.  

1. The primary starting point is the Council will determine that the Sullivan wall, the part of the 

wall that is next to the Mount grave under Section 10.32 is improper, offensive and injurious to 

the appearance of surrounding lots or grounds, which gives the Council the right and duty to 

remove such items.  
2. The city would lift the Stop Work Order that had been placed on the Sullivan lot.  
3. The city will approximately in 30 days from today exercise its rights under the ordinance to 

eradicate the wall if some other plan is not worked out voluntarily to lower the wall to a level 

such that it will not injure the Mount headstone or the appearance of it as determined by the 

Council. 

4. In that 30-day period, the parties have the right to either decide to take that action on their own 

so they have the right to control it, or the city will move forward at that point in time to eradicate 

the wall which the determination of the Council is that it’s simply too high.  
5. The city will consult with an engineer and a brick mason to determine what the appropriate 

height of the wall will be in order not to injure or damage the appearance of the existing grave 

that was there.  
6. The drainage holes in that wall are too high and will have to be repaired in some way so that they 

are not draining directly onto the adjacent gravesite. Council has determined that’s improper and 

injurious to have the drains draining on somebody else's gravesite. Some type of action will be 

taken to repair that.  
7. The footprint of the wall will remain as it is and the back wall would have to be lowered either in 

a way that the Sullivan family chooses to do so or the city will do it itself if it’s not done in 30 

days. 

  Councilman Danny Carter moved to approve, seconded by Councilwoman Anna McCoy. 

  RESULT:    ADOPTED (Vote: 4-0, Abstained: 1)  

  MOVER:  Danny Carter, Councilman 

 SECONDER:   Anna McCoy, Councilwoman 

 AYES:    Carter, McCoy, Marchman, Momtahan 

 ABSTAINED: McPherson   
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H.  Adjournment (Mayor Gil McDougal) 

 

 Councilwoman Shirley Marchman moved to adjourn. 

       

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Shirley Marchman, Councilwoman 

 SECONDER:   Danny Carter, Councilman 

 AYES:    Marchman, Carter, McPherson, Momtahan, McCoy 

 

Mayor Gil McDougal adjourned the meeting. 

 

        

 

        ____________________________ 

        Gil McDougal, Mayor 

 

 _____________________ 

 Alisa Doyal, City Clerk  
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EXHIBIT “A” 

Sec. 6.06. Preliminary plat procedure. 

1) PURPOSE. The purpose of a Detailed Development Plan is to divide land into lots, blocks and common area.  

2) APPLICATION. An application for Preliminary Plat shall be filed with the Secretary of the Planning & Zoning 
Commission by the owner, or his/her designee, of property for which the Planned Unit Development is 
proposed. The applicant shall refer to the application packet to determine the format and number of copies 
of the plans to be delivered and the application shall be in accordance with the established procedures of the 
Community Development department and shall contain, at a minimum, the following information:  

a) Name, address, and phone number of applicant;  

b) Name, address, and phone number of registered surveyor or registered engineer assisting in the 
preparation of the Preliminary Plat;  

c) A survey of the tract that is to be developed;  

d) Description of existing use;  

e) Identification of the existing zoning district;  

f) A vicinity map at a scale approved by the Planning & Zoning Commission, showing existing property 
lines, streets, existing and proposed zoning, and such other items as the Planning & Zoning Commission 
may require to show the relationship of the Planned Unit Development to the Comprehensive Plan and 
to existing developments, schools and other community facilities and services;  

g) A Preliminary Plat at a scale approved by the Planning & Zoning Commission showing topography at 
two (2) foot intervals; the approximate location and type of residential, commercial and industrial land 
uses; layout, dimensions, and names of existing and proposed streets, rights-of-way, utility easements, 
parks and open spaces; layout and dimensions of lots and building setback lines, areas of proposed 
buffering; preliminary improvement drawings showing: points of ingress/egress, water, sewer, 
drainage, electricity, telephone, and such other characteristics as the Planning & Zoning Commission 
deems necessary;  

h) Proposed schedule for the development of the site, identifying phasing where applicable;  

i) Evidence that the applicant has sufficient control over the land in question to initiate the proposed 
development plan within five (5) years; including a statement of all the ownership and beneficial 
interests in the tract of land and the proposed development;  

j) In the case of a residential planned unit development, the proposed density to which the Development 
shall be limited; and  

k) In the case of office, commercial, industrial, or mixed-use planned unit development, a statement 
identifying the principal type of office, business, industrial, and/or other uses that are to be included in 
the proposed development.  

3) TECHNICAL ADVISORY COMMITTEE. Once the Department has determined that it has received a submittal 
that is sufficiently complete for Technical Advisory Committee (TAC) review, the Department shall inform the 
petitioner of the time, date, and place of the meeting. Following TAC review, the applicant shall submit 
revised copies of the plans that address the comments and concerns of the TAC. The Department shall 
inform the petitioner of the time, date, and place of the Planning & Zoning Commission meeting. The public 
hearing procedures shall be as established in the Villa Rica Planning & Zoning Commission Rules of 
Procedure.  
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4) NOTICE  

a) Notice of Public Hearing . The notice of public hearing shall occur as established in O.C.G.A. § 36-36-36 
et seq. As a minimum, the secretary shall, at least ten (10) days prior to the date set for the public 
hearing at the applicant's expense, publish a notice one (1) time in the City's Legal Organ. The notice 
shall set forth the time and place of the public hearing and a general description of the Planned Unit 
Development.  

5) PUBLIC HEARING/PLANNING & ZONING COMMISSION REVIEW AND APPROVAL  

a) After receipt of the Preliminary Plat, the Planning & Zoning Commission shall hold a public hearing 
within a reasonable period of time.  

b) The Planning & Zoning Commission shall review the preliminary plan to determine if the Proposed 
Planned Unit Development is:  

i) Consistent with the intent and purpose of this Ordinance;  

ii) Whether the proposed development advances the general welfare of the community and 
neighborhood; and  

iii) Whether the benefits, combination of various land uses, and the interrelationship with the land 
uses in the surrounding area justify the deviation from standard district regulations.  

c) The Planning & Zoning Commission's approval in principle of the primary development shall be 
necessary before an applicant may submit a Final Plat.  

d) Approval in principle shall not be construed to endorse the following:  

i) A precise location of uses;  

ii) Configuration of parcels;  

iii) Engineering feasibility.  

6) EXPIRATION. The Preliminary Plat approval shall expire in five (5) years unless final approval of all or part of 
the development is complete.  

Sec. 6.07. Final plat. 

1) PURPOSE. The purpose of a Final Plat is to provide the details for the construction of individual portions of 
the PUD. Typical construction plans are submitted and final plats are recorded.  

2) SUBMISSION. After approval of the Preliminary Plat, the developer shall submit a Final Plat in accordance 
with established procedures of the Community Development department. The Final Plat shall be in general 
conformance with the Preliminary Plat as approved by the City Council. The Final Plat shall be certified by a 
registered engineer or land surveyor.  

3) APPLICATION. An application for approval of the Final Plat shall be filed with the Secretary of the Planning & 
Zoning Commission by all owners, or their designee, of the property for which the Planned Unit Development 
is proposed. Each application shall be signed by the owner, attesting to the truth and exactness of all 
information supplied on the application for Final Plat. Approval shall expire and may be revoked if 
construction on the project has not begun within two (2) years from the date of issuance of the approval and 
such requirement shall be clearly stated on the application. At a minimum, the application shall contain the 
following information:  

a) Any changes necessary to the survey of the proposed development site, showing the dimensions and 
bearing of the property lines, area in acres, topography, existing features of the development site, 
including major wooded areas, structures, streets, easements, utility lines and land uses;  
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b) All information required on the Preliminary Plat, the location and sizes of lots, location and proposed 
density of dwelling units, nonresidential building intensity, and land use considered suitable for 
adjacent properties;  

c) A schedule for the development of units to be constructed in progression and a description of the 
design principles for buildings and streetscapes, tabulation of the number of acres in the proposed 
project for various uses, the number of housing units proposed by the type, estimated residential 
population by type housing. Estimated nonresidential population, anticipated timing for each unit, and 
standards for height, open space, building density, parking areas, population density and public 
improvements proposed for each unit of the development, whenever the applicant proposes an 
exception from standard zoning districts or other Ordinances governing development;  

d) Engineering feasibility studies and plans showing, as necessary, water, sewer, drainage, electricity, and 
telephone, waste disposal facilities, street improvements, and nature and extent of earth work 
required for site preparation and development;  

e) Development plan, showing buildings, various functional use areas, circulation, and their relationship;  

f) Preliminary building plans, including floor plans and exterior elevations; Landscaping plans;  

g) When a Planned Unit Development is to be constructed in stages or units, a schedule for the 
development of such stages or units shall be submitted. When a Planned Unit Development provides 
for common open space, the total area of common open space provided at any stage of development 
shall, at a minimum, bear the same relationship to the total open space to be provided in the entire 
Planned Unit Development as the stages or units completed or under development bear to the entire 
Planned Unit Development;  

h) A traffic impact study to determine the off-site impacts on the existing thoroughfare system;  

i) When a Planned Unit Development includes provisions for common open space or recreational 
facilities, a statement describing the provision that shall be made for the care and maintenance of such 
open space or recreational facilities. If it is proposed that such open space be owned and/or 
maintained by any entity other than a governmental authority, copies of the proposed Chapters of 
incorporation and bylaws of such entity shall be submitted;  

j) Deed restrictions, and restrictive/protective covenants, and other legal statements or devises to be 
used to control the use, development and maintenance of the land, and the improvements thereon, 
including those areas which are to be commonly owned and maintained;  

k) Evidence that the applicant has sufficient control over the land in question to initiate the proposed 
development plan within five (5) years; including a statement of all the ownership and beneficial 
interests in the tract of land and the proposed development; and  

l) One (1) copy of the Preliminary Plat.  

4) REVIEW  

a) Review . The Technical Advisory Committee shall review Final Plats at a regular meeting. This shall not 
be a public hearing.  

b) TAC Review Criteria . Before taking action, TAC shall find that the facts submitted with the application 
and presented at the public hearing establish that:  

i) The proposed development can be initiated within two (2) years of the date of approval;  

ii) Each individual unit of the development, as well as the total development, can exist as an 
independent unit capable of creating an environment of sustained desirability and stability or 
that adequate assurance will be provided that such objective will be attained, the uses proposed 
will not be detrimental to present and potential surrounding uses, but will have a trespass  

iii) Beneficial effect which could not be achieved under standard district regulations;  
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iv) The streets as proposed are suitable and adequate to carry anticipated traffic, and increased 
densities will not generate traffic in such amounts as to overload the street network outside the 
Planned Unit Development;  

v) Any proposed commercial development can be justified at the locations proposed;  

vi) Any exception from standard district requirements is warranted by the design and other 
amenities incorporated in the Final Plat, in accordance with the Planned Unit Development;  

vii) The area surrounding the development can be planned and zoned in coordination and substantial 
compatibility with the proposed development;  

viii) The Planned Unit Development is in general conformance with the Comprehensive Plan of the 
City;  

ix) The existing and proposed utility services are adequate for the commercial uses provided; and  

x) The proposed open spaces are adequate and appropriate as identified in this Chapter.  

c) Action .  

i) The Technical Advisory Committee shall take action to:  

(1) approve as presented;  

(2) approve with supplementary conditions; or  

(3) disapprove at a public hearing.  

ii) Following Technical Advisory Committee review, the applicant shall submit revised copies of the 
plans that address the comments and concerns of the Technical Advisory Committee. The 
applicant shall refer to the application packet to determine the format and number of copies of 
the plans to be delivered.  

5) APPEAL OF A DECISION OF THE DIRECTOR OF THE COMMUNITY DEVELOPMENT DEPARTMENT. The decision 
of the Community Development Director can be appealed by the Villa Rica City Council in accordance with 
Section. 11.11 - Administrative Appeals Procedure. 

6) COMMERCIAL PROJECTS. For a Planned Unit Development that is being subdivided, approval of the Final Plat 
shall be considered to be the Secondary Plat for recording purposes. Subdivision plat procedures/approval 
may coincide with, and be approved at the same time as, the Preliminary Plat and the Final Plat.  

7) COMMENCEMENT OF CONSTRUCTION. No construction or site grading shall begin prior to the issuance of a 
Land Disturbance Permit. No Zoning Certificate shall be issued for any property for which a Planned Unit 
Development classification is requested and no construction shall begin until an approved Final Plat is in 
effect for that phase or property, whichever of the above options is chosen by the applicant. No 
improvement location permit shall be issued for any structure in any portion of a Planned Unit Development 
unless and until the final subdivision plat for that portion has been approved by the proper planning 
authority and recorded in the public record of the City. This requirement may be waived by the Director 
when it is deemed that a subdivision plat is not required.  

Sec. 6.08. Alternative submission for final plat. 

1) APPLICATION. The applicant need not file a Preliminary Plat if filing a Final Plat for the entire site, 
incorporating all requirements of both the Preliminary and Final Plats as described in this Section. The Final 
Plat shall be filed with the Secretary of the Planning & Zoning Commission by at least one (1) owner, or 
his/her designee, of the property for which the Planned Unit Development is proposed. Each application 
shall be signed by the owner, attesting to the truth and exactness of all information supplied on the 
application for Final Plat, and submitted to the Planning & Zoning Commission for public hearing. At a 
minimum, the application shall contain the following information:  
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a) A survey of the tract that is to be developed showing existing features of the property including streets, 
alleys, easements, utility lines, existing land use, general topography and physical features;  

b) A development plan showing the location and arrangement of all existing and proposed structures, the 
proposed traffic circulation pattern within the development, the areas to be developed for parking, the 
points of ingress and egress including streets where required the relationship of abutting land uses and 
zoning districts, proposed lots and blocks, if any, and proposed public or common open space, if any, 
including parks, playgrounds, school sites and recreational facilities, screening, and areas to be left in 
their natural state;  

c) A statement of the proposed total gross floor area, and the percentage of the development which is to 
be occupied by structures;  

d) Floor plans of the proposed structures; Landscaping plans;  

e) When a Planned Unit Development is to be constructed in stages or units, a schedule for the 
development of such stages or units shall be submitted. When a Planned Unit Development provides 
for common open space, the total area of common open space provided at any stage of development 
shall, at a minimum, bear the same relationship to the total open space to be provided in the entire 
Planned Unit Development as the stages or units completed or under development bear to the entire 
Planned Unit Development;  

f) Evidence that the applicant has sufficient control over the tract to affect the proposed plan, including a 
statement of all the ownership and beneficial interests in the tract of land and the proposed 
Development;  

g) In the case of a residential planned unit development, the proposed density to which the Development 
shall be limited;  

h) In the case of Office, Commercial, or Industrial, a statement identifying the principal type of office, 
business and/or industrial uses that are to be included in the proposed Development;  

i) When a Planned Unit Development includes provisions for common open space or recreational 
facilities, a statement describing the provision that is to be made for the care and maintenance of such 
open space or recreational facilities. If it is proposed that such open space be owned and/or 
maintained by any entity other than a governmental authority, copies of the proposed Chapters of 
incorporation and bylaws of such entity shall be submitted; and  

j) Copies of any restrictive covenants that are to be recorded with respect to property included in the 
Planned Development District.  

2) EXPIRATION. Approval shall expire and may be revoked if construction on the project has not begun within 
two (2) years from the date of issuance of the approval and such requirement shall be clearly stated on the 
application.  

 



EXHIBIT “B” 

 

Sec. 11.03 – DEVELOPMENT PLAN REVIEW AND APPROVAL 

1) PURPOSE.  The purpose of this chapter is to identify a procedure for the review and approval of 

development plans. 

2) APPLICABILITY.   With the exception of a request to rezone, the Development Plan Review process 

may occur concurrently with any other Planning & Zoning Commission review process. This review 

shall be completed within the procedures set forth in this section and all other applicable sections of 

this ordinance.   

a) Development Plan Review Required.  The following list identifies the types of projects that 

require development plan review: 

i) New construction and site development for multifamily, commercial, institutional or 

industrial uses, non-residential subdivision (shopping center or office park), or a project 

involving a planned unit development (PUD) that does not require a plat. 

ii) A project where the conversion of a structure to a permitted use is being considered and 

where no exterior construction or site development is planned. Use conversions requiring 

Development Plan Review include changes from one of the following categories to another:  

(1) Residential to commercial or industrial; 

(2) Commercial to multifamily or industrial;  

(3) Industrial to multifamily or commercial; and 

(4) Single or two-family to multifamily or commercial. 

iii) A project where an existing multifamily, commercial, or industrial use is proposing an 

addition or expansion of the structure or the site that will have at least one or more of the 

following effects: 

(1) Alteration of traffic flows and/or volumes because of changes in ingress or egress or 

changes within the site; 

(2) Alteration of on-site parking facilities by more than thirty-five (35%) percent; and 

(3) Addition to a structure that increases the floor area thirty-five (35%) percent or more of 

the existing structure. 

iv) The construction of public or private off-street parking areas in districts where they are 

permitted as set forth in this ordinance. 

b) Modifications.  The Director shall have the authority to exempt requirements for a development 

plan, or exempt the development plan all together, if no physical or minimal change to property 

or structures on the property is occurring.  

3) GENERAL STANDARDS OF REVIEW.  Development plans shall be reviewed taking into account the 

following standards: 

a) Compatibility with surrounding land uses. 

b) Consistency with the Comprehensive Plan. 



c) Compliance with all applicable requirements of this ordinance. 

d) Availability of sanitary sewer, water, storm water drainage, and any other utilities as deemed 

necessary. 

e) Management of traffic in a manner favorable to the health, safety, convenience, and harmonious 

development of the community, with particular emphasis on the following factors: 

i) The design and location of proposed street and highway access points and sidewalks to 

minimize safety hazards and congestion. 

ii) The capacity of adjacent existing streets and highways and sidewalks to safely and efficiently 

handle traffic projected to be generated by the proposed development. 

iii) The coordination of entrances, streets, sidewalks, and internal traffic circulation facilities in 

the development plan with existing and planned streets and adjacent developments. 

iv) Other factors provided for in this ordinance. 

4) DEVELOPMENT PLAN REVIEW PROCEDURE.   

a) Overview.  The Development Plan Review Process consists of five (5) major steps in the following 

order: 

i) Preliminary meeting with staff; 

ii) Submittal of the Conceptual Development Plan and/or Preliminary Plat; 

iii) Technical Advisory Committee (TAC) review; 

iv) Planning & Zoning CommissionCommunity Development Director approval; and 

v) Submission of the Final Plat which serves as the construction drawings and administrative 

approval. The Preliminary Plat must always precede the Final Plat process. 

b) Application and Meeting with Staff.  The applicant shall first set up a meeting with staff to discuss 

submittal of a Preliminary and to obtain a schedule, guidance and requirements for submittal.  

c) Preliminary Plat Application. The Conceptual Development Plan submittal shall include the 

following items: 

i) Application Form.  This application form, when completed will contain general information 

including the name and location of the proposed development, as well as the identification 

of all the property owners, the parcel number (part of or all of the parcel), and must be 

signed by the property owner(s) or include written authorization for an agent. 

ii) Application Fee.  The Conceptual and Final Plat applications must be accompanied by the 

payment of a fee as established by Section 11.15 – Fees. No application will be considered 

complete unless accompanied by a fee payment. All fees are nonrefundable, regardless of 

the outcome of the application. 

iii) Application Material Format.  All drawings shall be provided in both hard copy and digital 

format in a manner specified on the application or by the Director.   

iv) Preliminary Plat Contents.  The applicant shall submit the required number of copies as 

specified in the application and the applicant shall follow procedures for distribution of 



required plans to the Technical Advisory Committee (TAC) members prior to the regularly 

scheduled meeting. The plat shall include:  

(1) Proposed name of the project  

(2) Name, address, phone number, and fax number of the owner, the developer and the 

designer who prepared the plat.  

(3) Miscellaneous. North point and graphic scale, source of data, date of plan drawing, and, 

if any, revision dates  

(4) An accurate, up-to-date and certified survey of the property on which the project is to 

be built. Date of boundary survey must be included on plat  

(5) Location and size of the property in acres (or in square feet if less than an acre), and the 

external boundaries of the tract to be subdivided or developed shown by bearings and 

distances  

(6) Vicinity map  

(7) Abutting property information. Names of adjoining property owners per recorded 

deeds, zoning district, use, and overlay district if applicable  

(8) Prior subdivision (if any)  

(9) Zoning and overlay district (if applicable) of property with required setbacks shown  

(10) Topography at 2-foot intervals 

(11) Natural features and flood plains.  Natural features within the property, including 

topographic contours at no less than five-foot intervals, drainage channels, bodies of 

water, wetlands, streams with required buffer designated, wooded areas and other 

significant natural features such as groundwater recharge areas and rock outcroppings. 

On all water courses entering or leaving the property, the direction of flow shall be 

indicated. The 100-year flood plain, if any, shall be delineated  

(12) Streets, easements, political boundaries and built features. Man-made features within 

and adjacent to the property, including street right-of-way and pavement widths, names 

of existing streets, all easements, city and county political boundary lines, and other 

significant information such as location and dimensions of bridges, existing buildings to 

remain, and other features  

(13) Subdivision block and lot layout. The proposed subdivision layout including lot lines and 

street right-of-way lines, with proposed street names or letter designations and right-of-

way widths, along with the front building setback line and the approximate dimensions 

of the length and width of each lot. The total number of lots in the subdivision and the 

total acreage in the tract to be subdivided shall be indicated. Lots shall be numbered 

consecutively in a clockwise fashion, and the approximate land area of each lot shall be 

indicated for each lot. The proposed phasing of the subdivision shall be indicated, if it is 

proposed to be platted in phases  

(14) Proposed site layout including buildings, drives, parking, walkways, landscaped areas, 

buffer easements, utilities and any other features necessary to properly present the 

concept.  

(15) Proposed off-site improvements which may be necessary to properly develop site.  

(16) Architectural elevations to show the intended architectural character of the proposed 

building and the nature of the materials to be used.  

(17) If the site plan is for an addition to or change in an existing site plan, the drawings must 

clearly show the changes that are being proposed.  



(18) Storm water management. The approximate location of proposed storm water 

detention facilities  

(19) Public land reservations. In addition to public streets, the preliminary plat shall indicate 

land if any to be dedicated for public use  

(20) Provide vehicular use area landscaping requirements.  

(21) Other information as may be required by the City Engineer and Planning and Zoning 

Specialist 

v) Special Studies Required.  In the event that the Planning & Zoning CommissionDirector of 

Community Development feels that additional information is necessary in order to make its 

decision, it may instruct the applicant or City Staff to conduct additional studies or seek 

expert advice. The cost of such studies shall be the responsibility of the applicant.  

(1) Transportation Impact Studies.  If a traffic study is necessary, it shall address the impact 

of the proposed development on all adjacent streets and intersections. The applicant 

shall reference the Georgia Department of Transportation Design Traffic Forecasting 

Manual, Revision 1.4, as may be amended from time to time in the development of the 

traffic study. 

(2) Fiscal Impact Analysis.  New residential development of more than one-hundred fifty 

(150) units shall be required to submit a Fiscal Impact Analysis to determine the impact 

of new residents on the area with regard to police protection, fire protection, utility 

service, educational facilities, and other applicable factors. 

(3) Any necessary approval by federal, state, or other local agencies shall be included on 

their official forms and signed by the proper authority. These approvals may include, but 

are not limited to the following:  

(a) Federal Agencies 

(i) Federal Communications Commission 

(ii) Federal Aviation Administration 

(iii) Federal Emergency Management Agency  

(iv) Army Corps of Engineers 

(v) Environmental Protection Agency 

(b) State Agencies 

(i) Georgia Environmental Protection Division 

(ii) Georgia Department of Natural Resources 

(iii) Georgia Department of Transportation 

(iv) Georgia State Department of Health 

(c) Local Agencies 

(i) County Fire Rescue 

(ii) County Health Department 

(d) Utility Companies 

(i) Public or private utilities for power, sanitary sewer or water services 

vi) If applicable, include a letter of intent indicating that the applicant wishes to construct a 

model home prior to recording. The letter of intent must include the proposed lot number 

on which the model home will be constructed. a maximum of five (5) model homes may be 



permitted per development for single-family residential development and a maximum of 

four (4) units per multifamily development and a Certificate of Occupancy will not be issued 

for the model home until the subdivision or section thereof has been properly recorded. 

Certain necessary improvements may be required of the developer prior to issuance of the 

building permit. 

d) Technical Advisory Committee (TAC) Review. Once the submittal for the conceptual 

development plan is deemed complete, the applicant shall appear at the regularly scheduled 

Technical Advisory Committee (TAC) to discuss the proposed project and receive comments from 

several City departments on the proposed project.  The applicant may be required to submit a 

revised Development Plan prior to the preparation of packets for Planning & Zoning Commission 

members.  The TAC shall review the Preliminary Plan to determine if it is: 

i) Consistent with the intent and purpose of this ordinance; 

ii) Whether the proposed development advances the general welfare of the community and 

neighborhood; and 

iii) Whether the benefits, combination of various land uses, and the interrelationship with the 

land uses in the surrounding area justify the deviation from standard district regulations. 

iv) The TAC shall prepare a summary of project compliance with the ordinance for presentation 

at the Planning & Zoning Commission hearingreview by the Director of Community 

Development. 

e) Planning & Zoning Commission HearingReview by the Director of Community Development.  The 

Planning & Zoning Commission hearing shall be conducted in accordance with the Planning & 

Zoning Commission Rules of Procedure, as amended. 

i) Possible Action.  Action by the Planning & Zoning Commission shall comply with the Planning 

& Zoning Commission Rules of Procedure, as amended.  The Planning & Zoning Commission 

Director of Community Development shall approve, approve with modifications, or deny, or 

continue the Development Plan application. 

(1) The Planning & Zoning CommissionDirector of Community Development may impose 

conditions on the approval of a Development Plan if the conditions are necessary to 

satisfy the requirements and intent of this ordinance.  Accepted conditions shall become 

written commitments which shall be recorded by the applicant before any construction 

activity commences. 

f) Final Plat Submittal. The Planning & Zoning Commission’sDirector of Community Development’s 

approval of the Conceptual Development Plan shall be necessary before an applicant may obtain 

a Final Plat approval. The Director and the Technical Advisory Committee shall be responsible for 

review of the Final Plat (construction drawings) submittal which shall include the following items:  

i) General vicinity map; 

ii) Property boundary lines including any easements and a legal description; 

iii) Elevation marks and contours as appropriate; 

iv) Benchmarks; 

v) Traffic and circulation plan; 



vi) Pedestrian circulation plan or trail plan, if applicable. 

vii) Adjacent streets; 

viii) Parking and loading plan in accordance with Section 7.02 – Off-Street Parking and Loading; 

ix) Utilities plan showing existing and proposed location and sizes; 

x) Landscape plan indicating plant types, number, location, size and method of installation and 

in accordance with Section 7.05 – Landscaping Standards; 

xi) Grading and surface drainage plan in accordance with the requirements of the Subdivision 

Control ordinance and the Stormwater ordinance; 

xii) Signage plan showing location, sign faces, representations, and size in accordance with the 

Villa Rica Sign Ordinance; 

xiii) Final lighting plan in accordance with Section 7.12 – Outdoor Lighting;  

xiv) Open space and recreation plan; 

xv) Refuse/trash storage areas; 

xvi) Proposed improvements showing location, dimensions and configuration of existing and 

proposed buildings/structures and uses. 

xvii) Architectural Plan.  The applicant must submit one (1) copy of an architectural plan of 

the  

proposed project showing exterior elevations, floor plans and building materials used 

(facade and roof). If exterior elevations are not available, reasonable graphic 

representations may be submitted; 

xviii) A State Plan release is also required for multifamily, residential and non-residential 

(commercial and industrial) projects. In no way will a Development Plan review be construed 

as a substitute or a waiver for these other required permits. 

xix) Plat-like Dedication Sheet, if necessary. The following information shall be submitted for 

easements and rights-of-way if deemed necessary by the Planning & Zoning 

CommissionDirector of Community Development or itsthe Director’s authorized designee: 

(1) Parcels of land proposed to be dedicated or reserved for public use, or reserved for 

common use of all property owners within the project, with the proposed conditions and 

maintenance requirements, if any, shall be designated as such and clearly labeled on the 

plans; 

(2) Radii, internal angles, points of curvature; tangent bearings and lengths of all arcs, chord, 

and chord bearings; and 

(3) Accurate location of all survey monuments erected, corners and other points established 

in the field in their proper places; 

xx) The schedule of any phasing of the project; and 

xxi) A development summary indicating lot area, building square footage, lot coverage, building 

height, size of dwelling units/structures, area of hard surface provided, and the number of 

parking spaces required and provided; 



xxii) All drawings prepared for submission under this section must be prepared by a professional 

engineer, architect, or surveyor and must bear a professional seal from the State of Georgia. 

If, however, the Director determines that due to the simplicity of the project, a professional 

seal may not be required, then this requirement may be waived.  

g) Approval.   After review of the Final Plat, the Director and the Technical Advisory Committee, 

shall make a recommendation to approve or deny the Final Plat. The Final Plat is subject to the 

adoption of the City Council, which may only be appealed to Superior Court in the County for 

which the development is located. An applicant shall have two (2) years from the date of 

approval to obtain a Land Disturbance Permit/Building Permit. This permit must be obtained in 

accordance with Section 11.12 – Land Disturbance Permit. Should this two (2) year period elapse 

without the applicant having obtained the appropriate permit, the Development Plan approval 

will become null and void. Should this become the case, the applicant may resubmit the 

application in conformance with the requirements of this chapter. 

 

 

 

 

 

 

 

 

5) PERFORMANCE GUARANTEE.  A performance guarantee shall be provided for any exceptions 

granted. A performance guarantee may be provided for certain erosion control measures as 

determined by the City Council.  

a) The types of performance guarantees allowed are as follows: 

i) Completion of Improvements.  All improvements not covered by a performance guarantee 

shall be installed in accordance with the design standards, principles, and specifications 

contained in these regulations and shall be inspected at such times during construction as 

required by these regulations; 

ii) Performance Bond.  For those improvements granted an exception from installation prior to 

recording, a performance bond payable to the Council in the amount equivalent to one-

hundred ten (110%) percent of the estimated completion costs shall be posted by the 

developer prior to recording the final plat. This estimate shall be prepared by the design 

engineer and reviewed by the City Engineer. This performance bond shall comply with all 

statutory requirements and shall be satisfactory to the City Attorney as to form, sufficiency, 

and manner of execution; 

iii) Cashier’s Check.  In lieu of such a bond, the developer may submit a cashier’s check made 

payable to the City Council. The alternative is only available in the amount of less than ten-

thousand dollars ($10,000.00). 

b) Any performance guarantee submitted under this section shall be for a period not to exceed two 

(2) years. The Council may grant an extension of up to one (1) year for the completion of the 



improvements, based upon a request by the developer and evidence justifying the request. The 

Council may secure a new estimate of the cost of the improvements from the City Engineer. If 

the estimate has increased, the Council shall require an increase in the amount of the 

performance guarantee. 

c) A performance guarantee shall be deemed by the Council to be in full force and effect until the 

time the guarantee is released by written notice by the Council. 

d) It shall be the responsibility of the developer to keep the performance guarantee current and 

not allow it to expire until all improvements have been accepted by the Council. If the 

performance guarantee does expire, no building permits will be issued to those lots within the 

subdivision or section thereof which required the performance guarantee until a new guarantee 

is provided. 

e) Upon completion of the improvements for which a performance guarantee has been provided, 

the developer shall request a release of the performance guarantee from the Villa Rica 

Community Development department. The Community Development department will conduct 

an inspection of the completed improvements. If the improvements have been completed to the 

satisfaction of the Community Development department and if a suitable maintenance 

guarantee has been provided, then the Council shall release the performance guarantee. appeals 

of Villa Rica Community Development department decisions shall be made to the City Council. 

f) As a condition of acceptance of this improvement on release of the performance guarantee, the 

Council shall require the developer to post a maintenance guarantee in an amount equal to 

twenty-five (25%) percent of the cost of the improvements.  

i) the maintenance guarantee shall be one (1) of the following forms: 

(1) Maintenance Bond.  This bond shall comply with all statutory requirements and shall be 

satisfactory to the City Attorney as to form, sufficiency and manner of execution; or 

(2) Irrevocable Letter of Credit.  In lieu of such bond, the developer may submit an 

Irrevocable Letter of Credit. In the event an Irrevocable Letter of Credit is used, it shall 

be written for a minimum length of one (1) year. 

ii) The maintenance guarantee shall be for a period of three (3) years.  

6) CONFORMANCE WITH DEVELOPMENT PLAN APPROVAL.  The Planning & Zoning CommissionDirector 

of Community Development may consider the revocation of a Development Plan approval in the 

event that a proposed development, which occupancy permit has not been issued, is found to be in 

violation of the requirements of this ordinance for the conditions attached to the approval by the 

Planning & Zoning CommissionDirector of Community Development. Should revocation be 

considered, the Planning & Zoning Commission must schedule a meeting in which to consider the 

revocation and shall notify the original applicant or project representative of the date, time and place 

of the hearing at least fifteen (15) days in advance of the meeting by certified mail. In the event that 

the Planning & Zoning CommissionDirector of Community Development decides to revoke approval, 

the occupancy permit may not be issued until the Planning & Zoning CommissionDirector of 

Community Development certifies that the violation has been corrected. Where a violation involves 

a project where an occupancy permit has been issued, the violation shall be treated as a violation to 

this ordinance and be subject to the penalty as specified in Chapter XII:  Violations and Enforcement.  



7) STAGED DEVELOPMENT.  Where a proposed Development Plan indicates a staged site development 

approach, the later stages of the proposed development may be constructed within ten (10) years 

of 

the initial approval providing that the initial stage is completed in conformance with the 

Development Plan and that the application commenced shall be subject to the application and 

review requirements stated within this chapter and any additional amendments. 
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 SUBJECT:    Amendment of PTV (golf cart) Ordinance  

    

  AGENDA DATE:    February 8, 2022  

  

DATE PREPARED: January 27, 2022  

  

  PREPARED BY:    David Mecklin, City Attorney  

  

AMOUNT:    N/A  FUNDING SOURCE:  N/A   BUDGETED ITEM:  N/A     

  
 

PURPOSE: The amendment of the existing City Ordinance related to the operation of personal 

transportation vehicles (golf carts) within the City of Villa Rica.  The Mayor and Council wish to 

provide that personal transportation vehicles can be operated on any city street where the speed 

limit does not exceed 35 miles per hour.  

  

BACKGROUND: Under the current City Ordinance, personal transportation vehicles (golf carts) 

can only be operated on city streets where the speed limit does not exceed 25 miles per hour.  The 

Council wishes to amend the Ordinance to allow personal transportation vehicles (golf carts) to 

operate on all streets where the speed limit does not exceed 35 miles per hour.  

  

STAFF RECOMMENDATION:   Staff makes no recommendation on the proposed amendment 

to the Ordinance.    

  

IMPACT:  The amendment of the Ordinance will allow persons driving personal transportation 

vehicles (golf carts) within the city to operate on any and all streets where the speed limit is up to 

35 miles per hour.  

  

MOTION:  I move to amend Section 12-28 of the Code of Ordinances of the City of Villa Rica 

in the manner shown in the Ordinance attached hereto.   
 

 

1  
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ORDINANCE OF THE CITY OF VILLA RICA 

 WHEREAS the City does currently have an ordinance regulating the use of personal 
transportation vehicles (golf carts) on the city streets; and 

 WHEREAS Mayor and Council desire to amend said ordinance. 

 NOW, therefore be it hereby ordained that Section 12-28(d) and (c) be amended to read 
as follows: 

 

(b) No PTV shall be permitted to operate on any street within the city limits where the 
posted speed limit exceeds 35 miles per hour. 

(c) Except as prohibited by law, PTV shall be permitted to cross over streets of which the 
posted speed limit exceeds 35 miles per hour as long as the PTV is traveling from one 
street with a posted speed limit of 35 miles per hour or less to another street with a 
posted speed limit of 35 miles per hour or less. No PTV may cross any street, road or 
highway which is part of the state highway system unless such crossing is made at a 
crossing or intersection designated for that purpose by the Georgia Department of 
Transportation (GDOT). At this time, the GDOT approved highway crossings are at the 
following locations: 
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SUBJECT:  Tree and Limb Removal at Hillcrest Cemetery 

 AGENDA DATE:  February 8, 2022 

 

DATE PREPARED:  January 26, 2022 

 PREPARED BY:  Alisa Doyal, City Clerk 

 

 AMOUNT:  $78,689.00 

 GL ACCOUNT #:   

 FUNDING SOURCE: $27,285.97 (VR Garden Club Funds Received) 

                                        $51,403.03 (General Fund)  

 BUDGETED ITEM?  No 

  

 

 

PURPOSE:   Bid Approval for the Tree and Limb Removal Project at Hillcrest Cemetery. 

 

 

BACKGROUND:  In October 2021, I met with a local arborist with AELM (Landscape Design & 

Maintenance Company) of Villa Rica to get their expert opinion on trees within the cemetery that 

appear to be dying or in distress.  

 

There are a total of 46 trees located all over the cemetery that need removing. The trees vary is 

shape, size and species. The largest of the trees are all oaks, and many of these have taken root 

inside a grave that have damaged the grave site and the grave wall. 

 

There are a number of Eastern Red Cedar trees (known as the “graveyard tree”) that were planted 

inside the graves. These trees are a symbol of eternal life since they live a long time and can grow 

incredibly tall. Unfortunately, the trees have damaged walls in most of the graves, and the damage 

will continue as the tree grows. These families will be contacted about the tree removal.  

 

The trees removed will be cut as far down the trunk as possible. The massive number of roots 

cannot be removed as they have grown up under the nearby graves. In the old section, there are 

marked graves right up against the tree trunk which is another reason to not remove the roots. We 

want to save as many of the old trees as possible in the old section of the cemetery that are not 

showing signs of dying other than some disease. These trees will have limb removal and will be 

placed on our watch list. 

 

At the Pre-Bid Mandatory Meeting, six companies were present that toured the cemetery with us to 

take a look at all the trees to be removed and trimmed. Only two bids were received from 

Rodriguez Tree Service and Richmond Tree Experts. 

 

 Rodriguez Tree Services $300,000 



 Richmond Tree Experts $  78,689 

 

 

STAFF RECOMMENDATION:  To approve the Bid Proposal from Richmond Tree Experts for 

the Tree and Limb Removal at Hillcrest Cemetery Project in the amount of $78,689.00.  

 

Richmond has been in business since 1976 and performed hazardous tree removals in national 

parks, historic cemeteries, school systems, municipalities, and universities. For the past 15 years, 

Richmond has maintained the aging trees on campus at the University of West Georgia. The 

company owns all of their equipment. The Project Manager and a Certified Arborist will be at the 

site during the work. Safety is a top priority with the company following the safety standards for 

tree care operations. All work areas will be cordoned off for the safety of the public. No equipment 

and no limbs will be dragged over or on a gravesite.  

 

IMPACT:  The tree and limb removal project is critical to the safety of the monuments and grave 

markers within the cemetery. Replacing these would be costly to the city.  

 

MOTION:  I move to approve the bid from Richmond Tree Expects in the amount of $78,689.00 

for the Tree and Limb Removal Project at Hillcrest Cemetery. 
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 SUBJECT:  CU-01-22- 197 Commerce Drive 

  

 CITY COUNCIL AGENDA DATE:   February 8th, 2022 

 

DATE:  January 27th, 2022 

 

 PREPARED BY:  Ronald Johnson, Planning and Zoning Specialist 

 

FISCAL IMPACT:  N/A 

  ANNUAL –   

  CAPITAL –   

  OTHER –  

 

 
PURPOSE:  
Ben Amor, owner of Cloud 9 of Kennesaw, GA, requests a Special Exception permit to operate a retail 

smoke shop operation at 197 Commerce Drive, Parcel No: V07 0110093, in Land Lot 158 of the 6th District 

in Carroll County. The property consists of 0.38+/- acres and is located in Ward 2. 

   

BACKGROUND:   
The existing building on the site was previously a Waffle House location that was constructed in 1987 and 

closed in 2021. The property is currently boarded. The store is not proposed or permitted to have smoking 

or vaping on the property at any time, subject to the Villa Rica Smoke Free Air Ordinance. 

 

STAFF RECOMMENDATION:  Staff recommends APPROVAL 
 

Reasons: The proposed business meets all supplementary standard requirements in the 

zoning ordinance, is projected to have less traffic than a restaurant use, and meets all 

parking requirements. 

 
 

IMPACT:   N/A 

 

MOTION: I make a motion to approve the special exception use permit application for a smoke shop with 

the aforementioned conditions at 197 Commerce Drive, for Cloud 9. 



 
 

 

Planning & Zoning 

Community Development Department 

Villa Rica City Hall 

571 W. Bankhead Hwy 

Villa Rica, GA 30180 

 T: 678.840.1238 

F: 770.459.7003 

www.villarica.org 

 

January 27, 2022 

UPDATED – February 1, 2022 

Alisa Doyal, City Clerk 

City of Villa Rica 

571 W. Bankhead Highway 

Villa Rica, GA 30180 

 

Re: Planning Report  

 Ben Amor 

CU-01-22 

197 Commerce Drive 

Land Lot 158, District 6 

Parcel # V07 0110093 

Lot Size: 0.38 Acres 

Ward: 2 

City Council Member: Matthew Momtahan 

Planning Board Member: VACANT 

City of Villa Rica, Carroll County, Georgia  
 

Dear Mrs. Doyal: 

 

Ben Amor (the Applicant) is seeking a special exception to operate a retail smoke/vape shop. The 

property fronts onto Commerce Drive. 

 

The following documents, which were submitted in support of the application, have been 

reviewed: 

 

1. Application for a Special Exception, dated December 15th, 2021 (3 pages); 

 

2. Applicant Statement, prepared by Taylor L. Leftwich, Esq., undated (2 pages); 

 

3. Purchase Agreement, dated December 13th, 2021, signed by Ben Amor and Jeffery S. 

Wright, V.P. of Property Management for Waffle House, Inc.; 

 

4. Partial Site Plan, undated, by an unknown preparer (1 page); 

 

5. Property Survey, dated August 11, 1986, prepared by Harkleroad and Associates, Inc. (1 

page). 
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A. Existing Conditions 

 

The subject property is located southwest of Commerce Drive and north of I-20. The parcel has 

approximately 55.58’ of frontage along Commerce Drive. The property is a rectangular shaped lot 

that was previously developed for a restaurant use in the 1980s. The restaurant use has since been 

abandoned and the building has been boarded. The parcel is almost completely flat and has no 

topographic elevation changes visible from Commerce Drive. No creeks or streams have been 

identified on the parcel and the parcel is not located in a flood zone. 

 

The parcel is currently zoned Commercial Medium-Density (C2). The parcel does not border a 

city boundary/unincorporated area. The parcel is directly adjacent to the Multi-Family Medium-

Density (MF2) Zone to the north, which is a vacant property that was subject to both rezoning and 

variance action in December 2021 and January 2022, respectively, in order to construct a 305-unit 

apartment complex. The parcel is also adjacent to a hotel to the directly to the west. 

 

Surrounding Properties:  

 

 

 

 

 

 

 

 

 

 

 

TABLE 1 – SURROUNDING LAND USES 

Current Zoning Land Use Character Area 

North Multi-Family Medium-Density (MF2) I-20 Gateway Activity Area 

East     Commercial Medium-Density (C-2) I-20 Gateway Activity Area 

South Commercial Medium-Density (C-2) I-20 Gateway Activity Area 

West    Commercial Medium-Density (C-2) I-20 Gateway Activity Area 
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Figure 1: Carroll County GIS image of the site, with the property boundaries approximated. 

 

B. Site History  
 

The existing building on the site was previously a Waffle House location that was constructed in 

1987 and closed in 2021. The property is currently boarded. The Unified Development Code 

(UDC) zoned the property as General Commercial (GC). In August of 2020, the City Council 

rezoned the property to C2, which was a lateral change from the previous GC zone as a part of the 

citywide rezoning efforts. 

 

C. Proposed Development 

 

The applicant is proposing to open a smoke/vape shop on the property within the previous Waffle 

House restaurant. The applicant has advised in their applicant statement that they intend on adding 

12-15 salaried and commission-based jobs in Villa Rica upon opening. The applicant proposes to 

open a local location for “Cloud 9” proposes to sell CBD products, tobacco products, and other 

similar cigarette alternatives and holistic health products. The company has over 30 locations 

within the state of Georgia and continues to grow annually. 
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Flood Plain 

The property is not located within a flood zone, based on FEMA’s maps. This area is considered 

in “Flood Zone X”, which is a flood area without base flood elevation levels determined. Figure 

2, below, indicates the flood zone map: 
 

 
Figure 2: FEMA Flood Map 
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D. Supplementary Regulations and Special Exception Review Criteria 

 

The developer has requested a special exception permit, which requires action from the City 

Council in order for the request to be approved or denied.  

 

The Future Land Use Plan prescribes “I-20 Gateway Activity Area” as future land use for the 

parcels.  The intent of the I-20 Gateway Activity Center is as follows: 

 

“In a most basic form, Gateways serve as the primary entrances into the city, providing access 

goods and services for both residents and commuters. Gateways are similar to commercial 

activity centers, with an emphasis on capturing commuter traffic and providing a sense of 

arrival to Villa Rica. Gateway areas should support a variety of uses, including commercial, 

mixed use, and office-related developments which also offer employment opportunities. Such 

development can provide opportunities for hotels similar high intensity developments.” 

 

The existing development pattern in the area is consistent with the Comprehensive Plan from a use 

and intensity standpoint. The nature of the Special Exception may impact the intent of the I-20 

Gateway Activity Center area to provide a “sense of arrival”. However, the Comprehensive Plan 

does indicate that a variety of commercial uses that offer employment opportunities is a main goal 

of the district. 

 

The city’s zoning ordinance requires that smoke shops, vape shops, tobacco shops and medical 

marijuana dispensaries to meet certain standards found within Section 8.22 as indicated below. 

Staff has reviewed these standards and the use meets all requirements within this section of the 

ordinance (staff comments in bold): 

 

1) Notwithstanding any other provision of this title to the contrary, smoke shops, tobacco stores, 

and medical marijuana dispensaries shall be permitted by Special Exception only in the 

Commercial, Medium-Density (C-2) zoning district. The property is located within the C-2 

Zone. 
 

2) Additional zoning and land use standards for smoke shops, tobacco stores, and medical 

marijuana dispensaries shall be as follows: 

a. Smoke shops, tobacco stores, and medical marijuana dispensaries shall not be located 

within three-hundred (300) feet, measured property line to property line, from a school 

(public or private), family day care home, child care facility, youth center, community 

center, recreational facility, park, church or religious institution, hospital, or other similar 

uses where children regularly gather. The property is located approximately 1,100’ from 

the rear property line of Villa Rica High School. This is the only such facility 

applicable to this regulation located nearby. 
b. Smoke shops, tobacco stores, and medical marijuana dispensaries shall not be located 

within five hundred (500) feet, measured property line to property line, from another smoke 

shop and tobacco store. The property is located approximately 650’ from the property 

line of a commercial lot that includes a smoke shop (Lionz Vape & Phone Repairs), 

which meets the requirements of this section. 
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c. It is unlawful for a smoke shops, tobacco stores, and medical marijuana dispensaries to 

knowingly allow or permit a minor, not accompanied by his or her parent or legal guardian, 

to enter or remain within any smoke shops, tobacco stores, and medical marijuana 

dispensaries. The applicant has indicated that they will meet this regulation. 

d. Smoke shops, tobacco stores, and medical marijuana dispensaries shall post clear signage 

stating that minors may not enter the premises unless accompanied by a parent or legal 

guardian. At least one such sign shall be placed in a conspicuous location near each public 

entrance to the smoke shop and tobacco store. It shall be unlawful for a smoke shop and 

tobacco store to fail to display and maintain, or fail to cause to be displayed or maintained, 

such signage. The applicant must meet this requirement upon opening. 

 

3) Standard conditions of approval for any Special Exception shall, at minimum, include the 

following: 

a. No smoking shall be permitted on the premises at any time. 

b. No sales may be solicited or conducted on the premises by minors. 

c. No self-service, product, or paraphernalia displays shall be permitted. 

d. No distribution of free or low-cost products or paraphernalia, as well as coupons for said 

items, shall be permitted. 

 

DECISION CRITERIA. 

a) The City Council shall review the particular facts and circumstances of each proposed use in 

terms of the following standards and shall find adequate evidence showing that the use at the 

proposed location: 

i) Is in fact a permitted Special Exception use as listed in each zoning district and appears 

on Table 4.3: Permitted and Special Exception Land Uses of Chapter IV: Zoning Districts 

for the zoning district involved; The use is a permitted Special Exception use. 

 

ii) Will be harmonious and consistent with the character of the zoning district and in 

accordance with the general objectives, or with any specific objective of the City’s 

Comprehensive Plan and the Zoning Ordinance; The use meets the character of the 

zoning district and intents of the Comprehensive Plan. 
 

iii) Will be designed, constructed, operated, and maintained so as to be harmonious and 

appropriate in appearance with the existing or intended character of the general vicinity 

and that such use will not change the essential character of the same area; No exterior 

changes to the property is anticipated, except for signage. The building has largely stayed 

the same since construction in the mid-1980s, and the character of the area is not 

expected to change since no additional construction or site changes are anticipated. 
 

iv) Will be served adequately by essential public facilities and services such as highways, 

streets, police and fire protection, drainage structures, refuse disposal, water and sewer, 

and schools; or that the persons or agencies responsible for the establishment of the 

proposed use shall be able to provide adequately any such services; The use will be 

adequately serviced by all applicable city/county services. 
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v) Will not create excessive additional requirements at public cost for public facilities and 

services and will not be detrimental to the economic welfare of the community; No 

additional services or public costs are expected from the use locating on Commerce 

Drive. 
 

vi) Will not involve uses, activities, processes, materials, equipment and conditions of 

operation that will be detrimental to any persons, property, or the general welfare by reason 

of excessive production of traffic, noise, smoke, fumes, glare, or odors; Because the 

property owner is not proposing on-site smoking/vaping, odors, smoke and fumes are 

not expected to be an issue with the use. Minors are not permitted to enter the 

premises by ordinance and the use is far enough from schools, churches and other 

smokes shops as required by the ordinance. The general welfare of the community 

does not appear to be at risk. 

 

vii) Will have vehicular approaches to the property, which shall be so designed as not to 

create an interference with traffic on surrounding public thoroughfares; The property is 

serviced by Commerce Drive and no interference with traffic along Commerce Drive 

or Highway 61 is expected. 
 

viii) Will not result in the destruction, loss, or damage of a natural, scenic, or historic 

feature of major importance. No such features have been identified. 

 

E. Comments 

 

No Staff Comments. 

 

Recommendation: 

 

Staff recommendation: APPROVAL 
 

Reasons: The proposed business meets all supplementary standard requirements in the zoning 

ordinance, is projected to have less traffic than a restaurant use, and meets all parking 

requirements. 

 

Public Notifications:  

As required by Section 11.05 in the Code of the City of Villa Rica, the public has been notified in 

Times-Georgian and the Douglas County Sentinel on January 21th, 2021; a sign has been posted 

on the subject property; and all abutting property owners have received notification via regular 

and certified mail. 

 

Public Response: 

In response to the public notifications, no residents have contacted the city objecting to the 

proposed variances. 

 

Should you have any questions concerning the above comments please do not hesitate to contact 
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my office. We reserve the right to make additional comments based upon further review or 

submission of revised plans or new information. 

 

Very truly yours, 

 

 

       ______________________________ 

Ronald Johnson 

Planning & Zoning Specialist 
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Villa Rica Zoning Map: 
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Villa Rica Future Land Use Map: 

 

  



















































CITY OF VILLA RICA
FINANCIAL UPDATE
December 2021

CASH SELF-FUNDED INSURANCE BANK BALANCE
Total Cash & CD

General Fund
Water/Sewer Fund Oct '21 Oct '21
Sanitation/Solid Waste Nov '21 Nov '21
American Rescue Plan Act Dec '21 Dec '21
2015 Carroll SPLOST
2016 Douglas SPLOST
2021 Carroll SPLOST

PROPERTY TAXES - YEAR TO DATE GROWTH
Residential # #
Building Permits 45 30

Real & Personal - Carroll Water Taps 14 30
Sewer Taps 45 30

Real & Personal - Douglas

OTHER HIGHLIGHTS

Carroll Co Sales Tax
Douglas Co Sales Tax

BUSINESS ACTIVITY - YEAR TO DATE
WATER/SEWER
Water Revenue
Sewer Revenue
Water & Sewer Taps
Misc. Revenue Sanitation Revenue

Total Revenue Solid Waste Revenue
Transfers In/Misc.

Utility Administrator Total Revenue
Sewer Expenses
Water Expenses Sanitation Expenses *
Dist./Coll. Expenses Solid Waste Expenses
Interest/Fiscal Agent Expense Depreciation
Depreciation Transfers Out - General Fund
Transfers Out - Debt Service Total Expenses
Transfers Out - General Fund

Total Expenses Net Income (Loss)

Net Income (Loss)

2,409,977$        

-                     

939,401             

500,814             

1                        
415,500             

72,288$                92,901$              

269,932             

327,434             
260,977$              267,162$            

*GFL's invoice is paid one mth after services rendered.

946,541             

2,803,762$        

(242,082)$          

360,062$            

13,453                  16,250                
25,212                  15,015                

186,222             

523,570$         455,990$     

YTD Amount

2,469,441$        

(59,464)$            

2,561,680$        

120,279$           333,265$              

406,360             

296,286             

December 2021
864,698$           

2,395,544$        

45,000$             

55,142$             
294,097             

YTD Amount

208,224             

55,899               
December 2020

247,782$            
108,983                110,626              

December 2021

1,654                  1,865                    

268,825             141,359$              146,573$            
224,367             80,954                  89,323                

848,490$    

3,682,972$        
10,208,396$      

30,141,446$      
12-31-202112-31-2020

19,642,569$      

7,993,902$        
3,711,754$        

Savings
Employer + Employee

69,790        

-$                   
2,062,564$        
1,119,050$        

December 2020

1,121,733          

Admin + Claims Paid Difference
Contributions Expenses

21,000$             
180,000$           

SANITATION/   
SOLID WASTE

120,000$           

519,350             

174,939           
41,402$             

2,998,321$        

-$                   4,857,399$        

105,149       

866,004$           
1,051,751          

306,000             

141,152$           50,228        

170,769$           56,575$             

TOTALS
1,328,858$        

176,984           126,756       
171,647           224,085       (52,438)       

-             
67,580$      

December 2020 December 2021

222,418$              

December 2020 December 2021
One Month One Month

147,856$           172,710$           
122,353$           144,081$           

4,881,182$        3,058,814$        63%

Budget
2,678,423$        

1,688,816$        

December 2021
1,639,148$        

1,419,666$        

61%

84%
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