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CITY COUNCIL 
GIL MCDOUGAL, MAYOR 
LESLIE MCPHERSON, MAYOR PRO TEM 
SHIRLEY MARCHMAN  
MATTHEW MOMTAHAN 
ANNA MCCOY 
DANNY CARTER 

City of Villa Rica 

 

CITY MANAGER: TOM BARBER 
CITY CLERK: THERESA CAMPBELL 

CITY ATTORNEY: C. DAVID MECKLIN 
 

571 W BANKHEAD HWY 
VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

MAYOR & COUNCIL MEETING AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

 April 11, 2023 | 6:00 PM 

Meeting Call to Order (Mayor Gil McDougal) 
  
Invocation (Chris Tanton, Chaplain Villa Rica Police Department) 
  
Pledge of Allegiance (Sergeant Tim McKinnon) 
  
Ceremonial Presentations (Mayor & Council) 
  
Adoption of the Agenda (Mayor Gil McDougal) 
  
Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 
Address for the record and limit your comments to three minutes.) 
  
Council Updates (Subjects of General Interest and Concern) 
  
Consent Agenda (Mayor Gil McDougal) 
  
          The Consent Agenda is a single item that encompasses all things the City Council would normally approve with little 
comment. Each of these items were discussed at the Council Work Session, and it was the unanimous consensus of the 
Governing Body to place the following items on the Consent Agenda. 
  
  1. Business Associate Agreement - Strongside Solutions, LLC (C. David Mecklin, City Attorney) 
  
  2. Approval of Intergovernmental Agreement with Douglas County for Local Option Sales Tax (LOST) (C. David 

Mecklin, City Attorney) 
  
  3. Approval of Intergovernmental Agreement with Douglas County for Service Delivery (C. David Mecklin, City 

Attorney) 
  
  4. Reappointment of Cheryl Bell to Library Advisory Board 
  
  5. Alcohol Agreement with Uncorked On Main for 2023 Concert Series at MILL Amphitheater (Alisa Doyal, Main 

Street Manager) 
  
  6. Special Event Request for Prospector's Park (Alisa Doyal, Main Street Manager) 
  
  7. Replacement of Microsoft Surfaces with Apple iPads 
  
  8. July 3rd Fireworks Display Contractor Recommendation 
  
  9. July 3rd Band 
  
  10. 2023 Healthy Cities Campaign and NFC Grant Assistance Program 
  
  11. Watchguard Body Cameras 
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  12. Auction of non-running / retired Police Department vehicles on Gov Deals.com  (Charlie Davis, Deputy Director) 
  
  13. Pit Car Kits For Training (Charlie Davis, Deputy Director) 
  
  14. Sunset Tank Demolition 
  
  15. West Plant Pump Station Screen Addition  
  
  16. Approve the property & liability insurance renewal with Georgia Interlocal Risk Management Agency (GIRMA) 
  
  17. Approve the excess cyber liability insurance renewal 
  
  18. Easement Requests from Georgia Power  
  
  19. Agreement with Norfolk Southern for Engineering Services for the Highway 78 Downtown Pedestrian Crossing. 
  
  20. Authorize Staff Request for Traffic Signal/Flashers from GDOT 
  
A. Governing Body (Mayor Gil McDougal) 
  
  1. Approval of the March 14, 2023 Meeting Minutes 
  
  2. Setting Date for Accepting Applications for Package Stores (C. David Mecklin, City Attorney) 
  
  3. First Reading Home Rule Ordinance Providing for Board and Commission Terms (C. David Mecklin, City Attorney) 
  
  4. Consideration of Appearance Agreement with Matt Stone for Concert (Leslie McPherson, Mayor Pro Tem) 
  
B. Community Development (Tracy Jarvis, Director) 
  
  1. Amendment to Section 2 Administration of the City of Villa Rica Zoning Code and Public Hearing (Ronald Johnson, 

Planning and Zoning Administrator) 
  
  2. Agreement Approving Three Rivers Regional Commission to Conduct Comprehensive Planning Activities on behalf 

of the City of Villa Rica (Ronald Johnson, Planning and Zoning Administrator) 
  
C. Parks, Recreation & Leisure Services (Tracie Ivey, Director) 
  
  1. Recreation Fee Schedule Update 
  
  2. July 3rd Mobile Covered Stage  
  
  3. July 3rd Sound & Lighting 
  
D. Finance (Jennifer Hallman, Finance Director) 
  
  1. Financial Update - February 2023 
  
City Manager's Report (Tom Barber) 
  
Adjournment (Mayor Gil McDougal) 
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SUBJECT:   Business Associate Agreement for Strongside Solutions, 

 Angel Rx, and Angel Access 

 

 AGENDA DATE:   April 11, 2023 

 

DATE PREPARED: March 29, 2023 

   

 PREPARED BY:   C. David Mecklin, Jr., City Attorney 
 

 AMOUNT: N/A 

 GL ACCOUNT #:    N/A 

 FUNDING SOURCE:  N/A 

 BUDGETED ITEM?   N/A 

  

  

 

PURPOSE:  The City of Villa Rica is required, pursuant to the provisions of HIPAA, to have 

business associate agreements with all of the medical providers related to its self-funded employee 

insurance plan.  We currently have such agreements in place with most of our providers.  During a 

recent review, it was determined that the City did not have business associate agreements in place 

with three of our providers – Strongside Solutions, Angel Rx, and Angel Access.  We have drafted 

Agreements for those two entities to ensure that we are in compliance with all the requirements of 

HIPAA.  These Agreements are similar in form and content to the Business Associate Agreements 

that we have in place with other providers related to our employee health insurance. 

 

 

STAFF RECOMMENDATION:  Staff recommends that the Council approve the Business 

Associate Agreements between the City of Villa Rica and Strongside Solutions, Angel Rx, and 

Angel Access. 

 

 

MOTION:  I move to approve the Business Associate Agreements between the City of Villa Rica 

and Strongside Solutions, Angel Rx, and Angel Access.  I further authorize the Mayor to execute 

said Agreements. 

 

 

 

 

 

 

 
 



 

 

Business Associate Agreement 

 

This Business Associate Agreement (this “Agreement”) is entered into this ______ day of 

___________, 2023 (the “Effective Date”), by and between Strongside Solutions, LLC 

(“Business Associate”) and City of Villa Rica (“Covered Entity”).  Business Associate and 

Covered Entity may be referred to herein as a “Party” or the “Parties.” 

 

RECITALS: 

 

Covered Entity provides services that pursuant to the Health Insurance Portability and 

Accountability Act of 1996 (“HIPAA”) requires Covered Entity to restrict the uses and 

disclosures of Protected Health Information, as defined by HIPAA, in accordance with the 

Standards for Privacy of Individually Identifiable Health Information, 45 C.F.R. Part 160 and 

Part 164, Subparts A and E as amended from time to time (the “Privacy Rule”), and Subparts A 

and C as amended from time to time (the “Security Rule”) under HIPAA, which was amended 

by Subtitle D of the Health Information Technology for Economic and Clinical Health Act 

(“HITECH Act”), as Title XIII Division A and Title IV of Division B of the American Recovery 

and Reinvestment Act of 2009 (Pub.L. 111-5).  Pursuant to the arrangement between Covered 

Entity and Business Associate (the “Service Agreement”), Business Associate may receive 

access to use or disclose Protected Health Information for the purposes of providing services to 

Covered Entity.  Thus, to the extent Business Associate receives, uses, discloses or creates 

Protected Health Information in connection with services provided to Covered Entity and is 

deemed a “Business Associate” pursuant to the HIPAA laws, as amended by HITECH Act, 

Business Associate agrees to comply with the applicable regulations. 

 

NOW, THEREFORE, the Parties, in consideration of the mutual agreements herein 

contained and for other good and valuable consideration, the receipt and adequacy of which are 

hereby acknowledged, do hereby agree as follows: 

 

1. Definitions.  Unless otherwise provided in this Agreement, capitalized terms shall have the 

same meanings as set forth in the Standards for Privacy or Security of Individually 

Identifiable Health Information at 45 C.F.R. Part 160 and Part 164, Subparts A,C and E. 

 

a. “Breach” shall have the same meaning as the term “breach” given in 45 C.F.R. 

§164.402, as amended by HITECH Act and shall include the unauthorized acquisition, 

access, use or disclosure of Protected Health Information that compromises the security 

or privacy of such information. 

 

b. “Designated Record Set” shall mean a group of records maintained by or for a covered 

entity that is (i) the medical records and billing records about Individuals maintained by 

or for the covered entity, (ii) enrollment, payment, claims adjudication, and case or 

medical management record systems maintained by or for a Health Plan, and (iii) used, in 

whole or in part, by or for the covered entity to make decisions about Individuals.  For 

the purposes of this paragraph, the term “Record” means any items, collection, or 

grouping of information that includes PHI and is maintained, collected, used, or 

disseminated by or for covered entity. 
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c. “Electronic Protected Health Information” or “Electronic PHI” shall have the 

meaning in 45 C.F.R. §160.103. 

 

d. “HHS” shall mean the United States Department of Health and Human Services. 

 

e. “Individually Identifiable Health Information” shall mean information that is a subset 

of health information, including demographic information, that is collected from an 

Individual and (1) is created or received by a covered entity or an employer; (2) relates to 

the past, present or future physical or mental health or condition of an Individual, the 

provision of healthcare to an Individual, or the past, present, or future payment for the 

provision of healthcare to an Individual; and (3) identifies the Individual, or there is a 

reasonable basis to believe the information can be used to identify the Individual. 

 

f. “Individual(s)” shall have the same meaning as the term “individual” in 45 C.F.R. 

§160.103 and shall include a person who qualifies as a personal representative in 

accordance with 45 C.F.R. § 164.502(g). 

 

g.  “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health 

Information found at 45 C.F.R. Part 160 and Part 164, Subparts A and E, in effect or as 

amended, and with which compliance is required. 

 

h. “Protected Health Information (“PHI”)” shall have the same meaning as the term 

“protected health information” in 45 C.F.R. §160.103. 

 

i. “Required by Law” shall have the same meaning as the term “required by law” in 45 

C.F.R. §164.103. 

 

j. “Secretary” shall mean the Secretary of HHS or his/her designee. 

 

k. “Security Incident” shall have the meaning as the term “Security Incident” in 45 C.F.R. 

§164.304, which means the attempted or successful unauthorized access, use, disclosure, 

modification or destruction of information or interference with system operations in an 

Information System. 

 

l. “Security Rule” shall mean the Standards for Security of Individually Identifiable 

Health Information at 45 C.F.R. Part 160 and Part 164, Subparts A and C, in effect or as 

amended, and with which compliance is required. 

 

m. “Unsecured PHI” shall mean Protected Health Information that is not secured through 

the use of a technology or methodology specified by the Secretary in guidance or as 

otherwise defined by the HITECH Act. 

 

2. Obligations and Activities of Business Associate.  To the extent Business Associate 

satisfies the definition of a business associate under HIPAA, as amended by HITECH, 

Business Associate agrees to comply with the following: 
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a. Permitted Uses.  Business Associate agrees to use or disclose PHI in accordance with the 

terms of this Agreement or as Required by Law. 

 

b. Appropriate Safeguards.  Business Associate agrees to implement appropriate and 

reasonable administrative, technical and physical safeguards to prevent use or disclosure 

of the PHI other than as provided for by this Agreement.  

 

c. Mitigation.  Business Associate agrees to mitigate, to the extent practicable, any harmful 

effect that is known to Business Associate of a use or disclosure of PHI by Business 

Associate in violation of the requirements of this Agreement. 

 

d. Reporting.  

 

1) Business Associate agrees to report to Covered Entity any use or disclosure of 

the PHI not provided for by this Agreement or any successful Security 

Incident of which it becomes aware. Upon discovery of a breach of the 

security of PHI or a Security Incident, Business Associate shall notify 

Covered Entity within ten (10) business days.  Notice should include the 

identification of each individual whose PHI has been or is reasonably believed 

to have been breached, the type of PHI that was believed to be disclosed, the 

mitigation actions taken by Business Associate to prevent future breaches and 

any other information necessary for the Covered Entity to comply with the 

notification requirements promulgated by HIPAA and HITECH.  The parties 

acknowledge that this Agreement shall serve as notice of unsuccessful 

Security Incidents and the notice requirements described herein shall exclude 

trivial attempts that do not result in unauthorized access, use, disclosure, 

modification or destruction of PHI that is electronic PHI, nor result in material 

interference with system operations in an information system, including 

without limitation, pings and other broadcast attacks on Business Associate’s 

firewall, port scans, unsuccessful log-on attempts, and denials of service, 

which were successfully defended by Business Associate and did not provide 

access to the PHI or ePHI. 

 

2) Business Associate agrees to notify Covered Entity of any Breach of 

Unsecured PHI within ten (10) business days of the date Business Associate 

learns of the Breach.  Business Associate shall provide such information to 

Covered Entity as required by 45 C.F.R. §164.410(c).   

    

e. Agents and subcontractors.  Business Associate agrees to require subcontractors, to 

whom it provides PHI received from, or created on behalf of, Covered Entity, to comply 

in writing with the restrictions and conditions that apply through this Agreement to 

Business Associate with respect to such information, including the safeguards contained 

in this Agreement.   

 

f. Access to Protected Health Information.  To the extent Business Associate maintains PHI 

in a Designated Record Set, Business Associate agrees to provide access to PHI 
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maintained in a Designated Record Set, within five (5) business days upon receipt of the 

request of Covered Entity. 

 

g. Amendment of Protected Health Information.  To the extent Business Associate 

maintains PHI in a Designated Record Set, Business Associate agrees to make any 

amendment(s) to PHI in a Designated Record Set that the Covered Entity directs or 

agrees to pursuant to 45 C.F.R. §164.526, at the request of Covered Entity or an 

Individual, within five (5) business days from the receipt of such request.   

 

h. Governmental Access to Records.  Business Associate agrees to make its internal 

practices, books and records, including policies and procedures and PHI, relating to the 

use and disclosure of PHI received from, or created or received for Covered Entity, 

available to the Secretary, for the purposes of the Secretary determining Covered Entity’s 

compliance with the Privacy Rule. 

 

i. Accounting of Disclosures.  Business Associate agrees to document such disclosures of 

PHI and information related to such disclosures as would be required for Covered Entity, 

to respond to an accounting of disclosures of PHI under 45 CFR §164.528, the HITECH 

Act guidance and the effective regulations regarding accounting for disclosures.   

 

j. Obligations of Covered Entity.  Business Associate agrees that to the extent it performs 

one or more of the Covered Entity obligations under the Privacy Rule, Business 

Associate shall comply with the HIPAA Privacy Rule in the same manner that such Rule 

would apply to the Covered Entity in the performance of such obligation. 

 

k. Security Standards.  Business Associate shall implement administrative, physical and 

technical safeguards for Electronic PHI that it creates, receives, maintains or transmits on 

behalf of Covered Entity, including without limitation, compliance with each of the 

Standards and Implementation Specifications of 45 C.F.R. §164.308 (Administrative 

Safeguards), 45 C.F.R. §164.310 (Physical Safeguards), 45 C.F.R. §164.312 (Technical 

Safeguards) and 45 C.F.R. §164.316 (Policies and Procedures and Documentation 

Requirements).   

 

l. Agent Protection of Electronic PHI.  Business Associate shall ensure that its 

subcontractors to whom it provides Electronic PHI, agrees to implement reasonable and 

appropriate administrative, physical and technical safeguards to protect that Electronic 

PHI, including compliance with each of the Standards and Implementation Specifications 

of 45 C.F.R. §164.308 (Administrative Safeguards), 45 C.F.R. §164.310 (Physical 

Safeguards), 45 C.F.R. §164.312 (Technical Safeguards) and 45 C.F.R. §164.316 

(Policies and Procedures and Documentation Requirements). 

 

m. Minimum Necessary.  Business Associate acknowledges that it shall limit the use, 

disclosure or request of PHI to perform or fulfill a specific function required or permitted 

hereunder to the Minimum Necessary information, to accomplish the purpose of such 

use, disclosure or request as set forth in 45 C.F.R. §164.502(b). 
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n. Additional Restrictions.  Notwithstanding any other provision in this Agreement, 

Business Associate shall comply with the effective provisions of HIPAA and its 

implementing regulations that apply to Business Associate, including the following: 

 

1) the prohibition on sale of Protected Health Information without authorization, 

unless an exception under 45 C.F.R. §164.508(a)(4) applies; and 

 

2) the prohibition on receiving remuneration for certain communications that fall 

within the exceptions to the definition of marketing under 45 C.F.R. §164.501 

unless permitted by this Agreement and 45 C.F.R. §164.508.  

 

3. Permitted Uses and Disclosures by Business Associate. 

 

a.  Services to Covered Entity.  Subject to the provisions of this Agreement, Business 

Associate may use or disclose PHI as necessary to provide services to the Covered Entity 

or otherwise comply with its obligations under the Services Agreement.  

 

b. Management and Administration.  Except as otherwise limited in this Agreement or the 

Service Agreement, Business Associate may use or disclose PHI for the proper 

management and administration of the Business Associate or to carry out the legal 

responsibilities of Business Associate.  In the event of disclosure of PHI to a third party 

for purposes described herein, Business Associate shall obtain satisfactory assurances 

from the receiving party that it shall maintain the privacy and security of the information, 

use or further disclose the information only as Required by Law or for the purposes for 

which the information was disclosed to the third party and notify Business Associate of 

any instances of a breach of confidentiality of the information.   

 

c. Data Aggregation.  Business Associate may use PHI to provide data aggregation services 

relating to the health care operations of Covered Entity. 

 

d. De-Identification. In accordance with the applicable provisions of HIPAA, the Privacy 

Rule and the Security Rule, Business Associate may de-identify PHI received, created, 

maintained or transmitted by or to Business Associate pursuant to this Agreement, and 

use or disclose such de-identified information for any purpose permitted by applicable 

law.    

 

4. Obligations of Covered Entity 

 

a. Revocation of Consent.  Covered Entity shall notify Business Associate in writing of any 

changes in, or revocation of, permission by Individual to use or disclose PHI, to the 

extent that such changes may affect Business Associate’s use or disclosure of PHI. 

 

b. Restrictions on Use of Protected Health Information.  Covered Entity shall notify 

Business Associate in writing of any restriction to the use or disclosure of PHI that 

Covered Entity has agreed to in accordance with 45 C.F.R. §164.522, to the extent that 

such restriction may affect Business Associate’s use or disclosure of PHI. 
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c. Notice of Privacy Rights.  Covered Entity shall provide Business Associate with notice of 

any restrictions on the use or disclosure of PHI provided in the Covered Entity’s Notice 

of Privacy Practices, as such may be amended from time to time.  

 

5. Term and Termination 

 

a. Term.  The Term of this Agreement shall be effective as of the Effective Date, and shall 

terminate when all of the PHI provided by Covered Entity to Business Associate, or 

created or received by Business Associate on behalf of Covered Entity, is destroyed or 

returned to Covered Entity, or, if it is infeasible to return or destroy PHI, protections are 

extended to such information, in accordance with the termination provisions in this 

Section.  

 

b. Termination For Cause.  In the event of a material breach of this Agreement by either 

Party, the non-breaching Party shall: 

 

1) Provide the breaching Party an opportunity to cure the material breach within 

thirty (30) days; or  

 

2) Immediately terminate this Agreement if a material term of this Agreement 

has been breached and cure is not possible; or  

 

3) If cure or immediate termination is not possible, a Party shall notify the other 

Party of its intent to report the material breach to the Secretary of HHS. 

 

c. Effect of Termination.  Except as provided below, upon termination or expiration of this 

Agreement, for any reason, Business Associate shall return or destroy all PHI received 

from Covered Entity, or created or received by Business Associate on behalf of Covered 

Entity.  In the event that Business Associate determines that returning or destroying the 

PHI is infeasible, Business Associate shall extend the protections of this Agreement to 

such PHI and limit further uses and disclosures of such PHI to those purposes that make 

the return or destruction infeasible, for so long as Business Associate maintains such PHI.  

 

6. Entire Agreement.  This Agreement supersedes any and all other agreements, whether oral 

or written, between the Parties with respect to PHI, and this Agreement contains all of the 

covenants and agreements between the Parties with respect to PHI in any manner 

whatsoever.  Each Party to this Agreement acknowledges that no representations, 

inducements, promises, or agreements, oral or otherwise, have been made by any Party, or 

anyone acting on behalf of any Party, that are not embodied in this Agreement relating to 

PHI, and that no other agreement, statement, or promise not contained in this Agreement 

with respect to PHI shall be valid or binding.   

 

7. Modification.  No change or modification of this Agreement shall be valid or binding unless 

the same is in writing and signed by each of the Parties hereto. 
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8. Governing Law.  This Agreement shall be governed by and construed in accordance with 

the laws of the State of Georgia.  

 

9. No Third Party Beneficiaries.  Nothing express or implied in this Agreement or in the 

Service Agreement is intended to confer, nor shall anything herein confer, upon any person 

other than the parties and the respective successors or assigns of the parties, any rights, 

remedies, obligations, or liabilities whatsoever.  

 

10. Amendment. This Agreement shall automatically be deemed amended and any conflicting 

terms shall be superseded by new regulations in order to support compliance with the HIPAA 

Privacy and Security Rule as amended through the regulatory process.  Both Parties agree to 

comply with the applicable laws and regulations.  Any other amendments or modifications 

shall only be amended through a written amendment by both parties.   

 

11. RESERVED  

 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and 

year first above written. 

 

 

STRONGSIDE SOLUTIONS, LLC  CITY OF VILLA RICA 

 

 

 

By:        By:       

Printed Name:       Printed Name:       

Title:        Title:       

Date:        Date:       
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Business Associate Agreement 

 

This Business Associate Agreement (this “Agreement”) is entered into this ______ day of 

___________, 2023 (the “Effective Date”), by and between Angel Access, LLC (“Business 

Associate”) and City of Villa Rica (“Covered Entity”).  Business Associate and Covered Entity 

may be referred to herein as a “Party” or the “Parties.” 

 

RECITALS: 

 

Covered Entity provides services that pursuant to the Health Insurance Portability and 

Accountability Act of 1996 (“HIPAA”) requires Covered Entity to restrict the uses and 

disclosures of Protected Health Information, as defined by HIPAA, in accordance with the 

Standards for Privacy of Individually Identifiable Health Information, 45 C.F.R. Part 160 and 

Part 164, Subparts A and E as amended from time to time (the “Privacy Rule”), and Subparts A 

and C as amended from time to time (the “Security Rule”) under HIPAA, which was amended 

by Subtitle D of the Health Information Technology for Economic and Clinical Health Act 

(“HITECH Act”), as Title XIII Division A and Title IV of Division B of the American Recovery 

and Reinvestment Act of 2009 (Pub.L. 111-5).  Pursuant to the arrangement between Covered 

Entity and Business Associate (the “Service Agreement”), Business Associate may receive 

access to use or disclose Protected Health Information for the purposes of providing services to 

Covered Entity.  Thus, to the extent Business Associate receives, uses, discloses or creates 

Protected Health Information in connection with services provided to Covered Entity and is 

deemed a “Business Associate” pursuant to the HIPAA laws, as amended by HITECH Act, 

Business Associate agrees to comply with the applicable regulations. 

 

NOW, THEREFORE, the Parties, in consideration of the mutual agreements herein 

contained and for other good and valuable consideration, the receipt and adequacy of which are 

hereby acknowledged, do hereby agree as follows: 

 

1. Definitions.  Unless otherwise provided in this Agreement, capitalized terms shall have the 

same meanings as set forth in the Standards for Privacy or Security of Individually 

Identifiable Health Information at 45 C.F.R. Part 160 and Part 164, Subparts A,C and E. 

 

a. “Breach” shall have the same meaning as the term “breach” given in 45 C.F.R. 

§164.402, as amended by HITECH Act and shall include the unauthorized acquisition, 

access, use or disclosure of Protected Health Information that compromises the security 

or privacy of such information. 

 

b. “Designated Record Set” shall mean a group of records maintained by or for a covered 

entity that is (i) the medical records and billing records about Individuals maintained by 

or for the covered entity, (ii) enrollment, payment, claims adjudication, and case or 

medical management record systems maintained by or for a Health Plan, and (iii) used, in 

whole or in part, by or for the covered entity to make decisions about Individuals.  For 

the purposes of this paragraph, the term “Record” means any items, collection, or 

grouping of information that includes PHI and is maintained, collected, used, or 

disseminated by or for covered entity. 
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c. “Electronic Protected Health Information” or “Electronic PHI” shall have the 

meaning in 45 C.F.R. §160.103. 

 

d. “HHS” shall mean the United States Department of Health and Human Services. 

 

e. “Individually Identifiable Health Information” shall mean information that is a subset 

of health information, including demographic information, that is collected from an 

Individual and (1) is created or received by a covered entity or an employer; (2) relates to 

the past, present or future physical or mental health or condition of an Individual, the 

provision of healthcare to an Individual, or the past, present, or future payment for the 

provision of healthcare to an Individual; and (3) identifies the Individual, or there is a 

reasonable basis to believe the information can be used to identify the Individual. 

 

f. “Individual(s)” shall have the same meaning as the term “individual” in 45 C.F.R. 

§160.103 and shall include a person who qualifies as a personal representative in 

accordance with 45 C.F.R. § 164.502(g). 

 

g.  “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health 

Information found at 45 C.F.R. Part 160 and Part 164, Subparts A and E, in effect or as 

amended, and with which compliance is required. 

 

h. “Protected Health Information (“PHI”)” shall have the same meaning as the term 

“protected health information” in 45 C.F.R. §160.103. 

 

i. “Required by Law” shall have the same meaning as the term “required by law” in 45 

C.F.R. §164.103. 

 

j. “Secretary” shall mean the Secretary of HHS or his/her designee. 

 

k. “Security Incident” shall have the meaning as the term “Security Incident” in 45 C.F.R. 

§164.304, which means the attempted or successful unauthorized access, use, disclosure, 

modification or destruction of information or interference with system operations in an 

Information System. 

 

l. “Security Rule” shall mean the Standards for Security of Individually Identifiable 

Health Information at 45 C.F.R. Part 160 and Part 164, Subparts A and C, in effect or as 

amended, and with which compliance is required. 

 

m. “Unsecured PHI” shall mean Protected Health Information that is not secured through 

the use of a technology or methodology specified by the Secretary in guidance or as 

otherwise defined by the HITECH Act. 

 

2. Obligations and Activities of Business Associate.  To the extent Business Associate 

satisfies the definition of a business associate under HIPAA, as amended by HITECH, 

Business Associate agrees to comply with the following: 
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a. Permitted Uses.  Business Associate agrees to use or disclose PHI in accordance with the 

terms of this Agreement or as Required by Law. 

 

b. Appropriate Safeguards.  Business Associate agrees to implement appropriate and 

reasonable administrative, technical and physical safeguards to prevent use or disclosure 

of the PHI other than as provided for by this Agreement.  

 

c. Mitigation.  Business Associate agrees to mitigate, to the extent practicable, any harmful 

effect that is known to Business Associate of a use or disclosure of PHI by Business 

Associate in violation of the requirements of this Agreement. 

 

d. Reporting.  

 

1) Business Associate agrees to report to Covered Entity any use or disclosure of 

the PHI not provided for by this Agreement or any successful Security 

Incident of which it becomes aware. Upon discovery of a breach of the 

security of PHI or a Security Incident, Business Associate shall notify 

Covered Entity within ten (10) business days.  Notice should include the 

identification of each individual whose PHI has been or is reasonably believed 

to have been breached, the type of PHI that was believed to be disclosed, the 

mitigation actions taken by Business Associate to prevent future breaches and 

any other information necessary for the Covered Entity to comply with the 

notification requirements promulgated by HIPAA and HITECH.  The parties 

acknowledge that this Agreement shall serve as notice of unsuccessful 

Security Incidents and the notice requirements described herein shall exclude 

trivial attempts that do not result in unauthorized access, use, disclosure, 

modification or destruction of PHI that is electronic PHI, nor result in material 

interference with system operations in an information system, including 

without limitation, pings and other broadcast attacks on Business Associate’s 

firewall, port scans, unsuccessful log-on attempts, and denials of service, 

which were successfully defended by Business Associate and did not provide 

access to the PHI or ePHI. 

 

2) Business Associate agrees to notify Covered Entity of any Breach of 

Unsecured PHI within ten (10) business days of the date Business Associate 

learns of the Breach.  Business Associate shall provide such information to 

Covered Entity as required by 45 C.F.R. §164.410(c).   

    

e. Agents and subcontractors.  Business Associate agrees to require subcontractors, to 

whom it provides PHI received from, or created on behalf of, Covered Entity, to comply 

in writing with the restrictions and conditions that apply through this Agreement to 

Business Associate with respect to such information, including the safeguards contained 

in this Agreement.   

 

f. Access to Protected Health Information.  To the extent Business Associate maintains PHI 

in a Designated Record Set, Business Associate agrees to provide access to PHI 
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maintained in a Designated Record Set, within five (5) business days upon receipt of the 

request of Covered Entity. 

 

g. Amendment of Protected Health Information.  To the extent Business Associate 

maintains PHI in a Designated Record Set, Business Associate agrees to make any 

amendment(s) to PHI in a Designated Record Set that the Covered Entity directs or 

agrees to pursuant to 45 C.F.R. §164.526, at the request of Covered Entity or an 

Individual, within five (5) business days from the receipt of such request.   

 

h. Governmental Access to Records.  Business Associate agrees to make its internal 

practices, books and records, including policies and procedures and PHI, relating to the 

use and disclosure of PHI received from, or created or received for Covered Entity, 

available to the Secretary, for the purposes of the Secretary determining Covered Entity’s 

compliance with the Privacy Rule. 

 

i. Accounting of Disclosures.  Business Associate agrees to document such disclosures of 

PHI and information related to such disclosures as would be required for Covered Entity, 

to respond to an accounting of disclosures of PHI under 45 CFR §164.528, the HITECH 

Act guidance and the effective regulations regarding accounting for disclosures.   

 

j. Obligations of Covered Entity.  Business Associate agrees that to the extent it performs 

one or more of the Covered Entity obligations under the Privacy Rule, Business 

Associate shall comply with the HIPAA Privacy Rule in the same manner that such Rule 

would apply to the Covered Entity in the performance of such obligation. 

 

k. Security Standards.  Business Associate shall implement administrative, physical and 

technical safeguards for Electronic PHI that it creates, receives, maintains or transmits on 

behalf of Covered Entity, including without limitation, compliance with each of the 

Standards and Implementation Specifications of 45 C.F.R. §164.308 (Administrative 

Safeguards), 45 C.F.R. §164.310 (Physical Safeguards), 45 C.F.R. §164.312 (Technical 

Safeguards) and 45 C.F.R. §164.316 (Policies and Procedures and Documentation 

Requirements).   

 

l. Agent Protection of Electronic PHI.  Business Associate shall ensure that its 

subcontractors to whom it provides Electronic PHI, agrees to implement reasonable and 

appropriate administrative, physical and technical safeguards to protect that Electronic 

PHI, including compliance with each of the Standards and Implementation Specifications 

of 45 C.F.R. §164.308 (Administrative Safeguards), 45 C.F.R. §164.310 (Physical 

Safeguards), 45 C.F.R. §164.312 (Technical Safeguards) and 45 C.F.R. §164.316 

(Policies and Procedures and Documentation Requirements). 

 

m. Minimum Necessary.  Business Associate acknowledges that it shall limit the use, 

disclosure or request of PHI to perform or fulfill a specific function required or permitted 

hereunder to the Minimum Necessary information, to accomplish the purpose of such 

use, disclosure or request as set forth in 45 C.F.R. §164.502(b). 
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n. Additional Restrictions.  Notwithstanding any other provision in this Agreement, 

Business Associate shall comply with the effective provisions of HIPAA and its 

implementing regulations that apply to Business Associate, including the following: 

 

1) the prohibition on sale of Protected Health Information without authorization, 

unless an exception under 45 C.F.R. §164.508(a)(4) applies; and 

 

2) the prohibition on receiving remuneration for certain communications that fall 

within the exceptions to the definition of marketing under 45 C.F.R. §164.501 

unless permitted by this Agreement and 45 C.F.R. §164.508.  

 

3. Permitted Uses and Disclosures by Business Associate. 

 

a.  Services to Covered Entity.  Subject to the provisions of this Agreement, Business 

Associate may use or disclose PHI as necessary to provide services to the Covered Entity 

or otherwise comply with its obligations under the Services Agreement.  

 

b. Management and Administration.  Except as otherwise limited in this Agreement or the 

Service Agreement, Business Associate may use or disclose PHI for the proper 

management and administration of the Business Associate or to carry out the legal 

responsibilities of Business Associate.  In the event of disclosure of PHI to a third party 

for purposes described herein, Business Associate shall obtain satisfactory assurances 

from the receiving party that it shall maintain the privacy and security of the information, 

use or further disclose the information only as Required by Law or for the purposes for 

which the information was disclosed to the third party and notify Business Associate of 

any instances of a breach of confidentiality of the information.   

 

c. Data Aggregation.  Business Associate may use PHI to provide data aggregation services 

relating to the health care operations of Covered Entity. 

 

d. De-Identification. In accordance with the applicable provisions of HIPAA, the Privacy 

Rule and the Security Rule, Business Associate may de-identify PHI received, created, 

maintained or transmitted by or to Business Associate pursuant to this Agreement, and 

use or disclose such de-identified information for any purpose permitted by applicable 

law.    

 

4. Obligations of Covered Entity 

 

a. Revocation of Consent.  Covered Entity shall notify Business Associate in writing of any 

changes in, or revocation of, permission by Individual to use or disclose PHI, to the 

extent that such changes may affect Business Associate’s use or disclosure of PHI. 

 

b. Restrictions on Use of Protected Health Information.  Covered Entity shall notify 

Business Associate in writing of any restriction to the use or disclosure of PHI that 

Covered Entity has agreed to in accordance with 45 C.F.R. §164.522, to the extent that 

such restriction may affect Business Associate’s use or disclosure of PHI. 
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c. Notice of Privacy Rights.  Covered Entity shall provide Business Associate with notice of 

any restrictions on the use or disclosure of PHI provided in the Covered Entity’s Notice 

of Privacy Practices, as such may be amended from time to time.  

 

5. Term and Termination 

 

a. Term.  The Term of this Agreement shall be effective as of the Effective Date, and shall 

terminate when all of the PHI provided by Covered Entity to Business Associate, or 

created or received by Business Associate on behalf of Covered Entity, is destroyed or 

returned to Covered Entity, or, if it is infeasible to return or destroy PHI, protections are 

extended to such information, in accordance with the termination provisions in this 

Section.  

 

b. Termination For Cause.  In the event of a material breach of this Agreement by either 

Party, the non-breaching Party shall: 

 

1) Provide the breaching Party an opportunity to cure the material breach within 

thirty (30) days; or  

 

2) Immediately terminate this Agreement if a material term of this Agreement 

has been breached and cure is not possible; or  

 

3) If cure or immediate termination is not possible, a Party shall notify the other 

Party of its intent to report the material breach to the Secretary of HHS. 

 

c. Effect of Termination.  Except as provided below, upon termination or expiration of this 

Agreement, for any reason, Business Associate shall return or destroy all PHI received 

from Covered Entity, or created or received by Business Associate on behalf of Covered 

Entity.  In the event that Business Associate determines that returning or destroying the 

PHI is infeasible, Business Associate shall extend the protections of this Agreement to 

such PHI and limit further uses and disclosures of such PHI to those purposes that make 

the return or destruction infeasible, for so long as Business Associate maintains such PHI.  

 

6. Entire Agreement.  This Agreement supersedes any and all other agreements, whether oral 

or written, between the Parties with respect to PHI, and this Agreement contains all of the 

covenants and agreements between the Parties with respect to PHI in any manner 

whatsoever.  Each Party to this Agreement acknowledges that no representations, 

inducements, promises, or agreements, oral or otherwise, have been made by any Party, or 

anyone acting on behalf of any Party, that are not embodied in this Agreement relating to 

PHI, and that no other agreement, statement, or promise not contained in this Agreement 

with respect to PHI shall be valid or binding.   

 

7. Modification.  No change or modification of this Agreement shall be valid or binding unless 

the same is in writing and signed by each of the Parties hereto. 
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8. Governing Law.  This Agreement shall be governed by and construed in accordance with 

the laws of the State of Georgia.  

 

9. No Third Party Beneficiaries.  Nothing express or implied in this Agreement or in the 

Service Agreement is intended to confer, nor shall anything herein confer, upon any person 

other than the parties and the respective successors or assigns of the parties, any rights, 

remedies, obligations, or liabilities whatsoever.  

 

10. Amendment. This Agreement shall automatically be deemed amended and any conflicting 

terms shall be superseded by new regulations in order to support compliance with the HIPAA 

Privacy and Security Rule as amended through the regulatory process.  Both Parties agree to 

comply with the applicable laws and regulations.  Any other amendments or modifications 

shall only be amended through a written amendment by both parties.   

 

11. RESERVED  

 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and 

year first above written. 

 

 

ANGEL ACCESS, LLC    CITY OF VILLA RICA 

 

 

 

By:        By:       

Printed Name:       Printed Name:       

Title:        Title:       

Date:        Date:       
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Business Associate Agreement 

 

This Business Associate Agreement (this “Agreement”) is entered into this ______ day of 

___________, 2023 (the “Effective Date”), by and between Angel-Rx, LLC (“Business 

Associate”) and City of Villa Rica (“Covered Entity”).  Business Associate and Covered Entity 

may be referred to herein as a “Party” or the “Parties.” 

 

RECITALS: 

 

Covered Entity provides services that pursuant to the Health Insurance Portability and 

Accountability Act of 1996 (“HIPAA”) requires Covered Entity to restrict the uses and 

disclosures of Protected Health Information, as defined by HIPAA, in accordance with the 

Standards for Privacy of Individually Identifiable Health Information, 45 C.F.R. Part 160 and 

Part 164, Subparts A and E as amended from time to time (the “Privacy Rule”), and Subparts A 

and C as amended from time to time (the “Security Rule”) under HIPAA, which was amended 

by Subtitle D of the Health Information Technology for Economic and Clinical Health Act 

(“HITECH Act”), as Title XIII Division A and Title IV of Division B of the American Recovery 

and Reinvestment Act of 2009 (Pub.L. 111-5).  Pursuant to the arrangement between Covered 

Entity and Business Associate (the “Service Agreement”), Business Associate may receive 

access to use or disclose Protected Health Information for the purposes of providing services to 

Covered Entity.  Thus, to the extent Business Associate receives, uses, discloses or creates 

Protected Health Information in connection with services provided to Covered Entity and is 

deemed a “Business Associate” pursuant to the HIPAA laws, as amended by HITECH Act, 

Business Associate agrees to comply with the applicable regulations. 

 

NOW, THEREFORE, the Parties, in consideration of the mutual agreements herein 

contained and for other good and valuable consideration, the receipt and adequacy of which are 

hereby acknowledged, do hereby agree as follows: 

 

1. Definitions.  Unless otherwise provided in this Agreement, capitalized terms shall have the 

same meanings as set forth in the Standards for Privacy or Security of Individually 

Identifiable Health Information at 45 C.F.R. Part 160 and Part 164, Subparts A,C and E. 

 

a. “Breach” shall have the same meaning as the term “breach” given in 45 C.F.R. 

§164.402, as amended by HITECH Act and shall include the unauthorized acquisition, 

access, use or disclosure of Protected Health Information that compromises the security 

or privacy of such information. 

 

b. “Designated Record Set” shall mean a group of records maintained by or for a covered 

entity that is (i) the medical records and billing records about Individuals maintained by 

or for the covered entity, (ii) enrollment, payment, claims adjudication, and case or 

medical management record systems maintained by or for a Health Plan, and (iii) used, in 

whole or in part, by or for the covered entity to make decisions about Individuals.  For 

the purposes of this paragraph, the term “Record” means any items, collection, or 

grouping of information that includes PHI and is maintained, collected, used, or 

disseminated by or for covered entity. 
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c. “Electronic Protected Health Information” or “Electronic PHI” shall have the 

meaning in 45 C.F.R. §160.103. 

 

d. “HHS” shall mean the United States Department of Health and Human Services. 

 

e. “Individually Identifiable Health Information” shall mean information that is a subset 

of health information, including demographic information, that is collected from an 

Individual and (1) is created or received by a covered entity or an employer; (2) relates to 

the past, present or future physical or mental health or condition of an Individual, the 

provision of healthcare to an Individual, or the past, present, or future payment for the 

provision of healthcare to an Individual; and (3) identifies the Individual, or there is a 

reasonable basis to believe the information can be used to identify the Individual. 

 

f. “Individual(s)” shall have the same meaning as the term “individual” in 45 C.F.R. 

§160.103 and shall include a person who qualifies as a personal representative in 

accordance with 45 C.F.R. § 164.502(g). 

 

g.  “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health 

Information found at 45 C.F.R. Part 160 and Part 164, Subparts A and E, in effect or as 

amended, and with which compliance is required. 

 

h. “Protected Health Information (“PHI”)” shall have the same meaning as the term 

“protected health information” in 45 C.F.R. §160.103. 

 

i. “Required by Law” shall have the same meaning as the term “required by law” in 45 

C.F.R. §164.103. 

 

j. “Secretary” shall mean the Secretary of HHS or his/her designee. 

 

k. “Security Incident” shall have the meaning as the term “Security Incident” in 45 C.F.R. 

§164.304, which means the attempted or successful unauthorized access, use, disclosure, 

modification or destruction of information or interference with system operations in an 

Information System. 

 

l. “Security Rule” shall mean the Standards for Security of Individually Identifiable 

Health Information at 45 C.F.R. Part 160 and Part 164, Subparts A and C, in effect or as 

amended, and with which compliance is required. 

 

m. “Unsecured PHI” shall mean Protected Health Information that is not secured through 

the use of a technology or methodology specified by the Secretary in guidance or as 

otherwise defined by the HITECH Act. 

 

2. Obligations and Activities of Business Associate.  To the extent Business Associate 

satisfies the definition of a business associate under HIPAA, as amended by HITECH, 

Business Associate agrees to comply with the following: 
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a. Permitted Uses.  Business Associate agrees to use or disclose PHI in accordance with the 

terms of this Agreement or as Required by Law. 

 

b. Appropriate Safeguards.  Business Associate agrees to implement appropriate and 

reasonable administrative, technical and physical safeguards to prevent use or disclosure 

of the PHI other than as provided for by this Agreement.  

 

c. Mitigation.  Business Associate agrees to mitigate, to the extent practicable, any harmful 

effect that is known to Business Associate of a use or disclosure of PHI by Business 

Associate in violation of the requirements of this Agreement. 

 

d. Reporting.  

 

1) Business Associate agrees to report to Covered Entity any use or disclosure of 

the PHI not provided for by this Agreement or any successful Security 

Incident of which it becomes aware. Upon discovery of a breach of the 

security of PHI or a Security Incident, Business Associate shall notify 

Covered Entity within ten (10) business days.  Notice should include the 

identification of each individual whose PHI has been or is reasonably believed 

to have been breached, the type of PHI that was believed to be disclosed, the 

mitigation actions taken by Business Associate to prevent future breaches and 

any other information necessary for the Covered Entity to comply with the 

notification requirements promulgated by HIPAA and HITECH.  The parties 

acknowledge that this Agreement shall serve as notice of unsuccessful 

Security Incidents and the notice requirements described herein shall exclude 

trivial attempts that do not result in unauthorized access, use, disclosure, 

modification or destruction of PHI that is electronic PHI, nor result in material 

interference with system operations in an information system, including 

without limitation, pings and other broadcast attacks on Business Associate’s 

firewall, port scans, unsuccessful log-on attempts, and denials of service, 

which were successfully defended by Business Associate and did not provide 

access to the PHI or ePHI. 

 

2) Business Associate agrees to notify Covered Entity of any Breach of 

Unsecured PHI within ten (10) business days of the date Business Associate 

learns of the Breach.  Business Associate shall provide such information to 

Covered Entity as required by 45 C.F.R. §164.410(c).   

    

e. Agents and subcontractors.  Business Associate agrees to require subcontractors, to 

whom it provides PHI received from, or created on behalf of, Covered Entity, to comply 

in writing with the restrictions and conditions that apply through this Agreement to 

Business Associate with respect to such information, including the safeguards contained 

in this Agreement.   

 

f. Access to Protected Health Information.  To the extent Business Associate maintains PHI 

in a Designated Record Set, Business Associate agrees to provide access to PHI 
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maintained in a Designated Record Set, within five (5) business days upon receipt of the 

request of Covered Entity. 

 

g. Amendment of Protected Health Information.  To the extent Business Associate 

maintains PHI in a Designated Record Set, Business Associate agrees to make any 

amendment(s) to PHI in a Designated Record Set that the Covered Entity directs or 

agrees to pursuant to 45 C.F.R. §164.526, at the request of Covered Entity or an 

Individual, within five (5) business days from the receipt of such request.   

 

h. Governmental Access to Records.  Business Associate agrees to make its internal 

practices, books and records, including policies and procedures and PHI, relating to the 

use and disclosure of PHI received from, or created or received for Covered Entity, 

available to the Secretary, for the purposes of the Secretary determining Covered Entity’s 

compliance with the Privacy Rule. 

 

i. Accounting of Disclosures.  Business Associate agrees to document such disclosures of 

PHI and information related to such disclosures as would be required for Covered Entity, 

to respond to an accounting of disclosures of PHI under 45 CFR §164.528, the HITECH 

Act guidance and the effective regulations regarding accounting for disclosures.   

 

j. Obligations of Covered Entity.  Business Associate agrees that to the extent it performs 

one or more of the Covered Entity obligations under the Privacy Rule, Business 

Associate shall comply with the HIPAA Privacy Rule in the same manner that such Rule 

would apply to the Covered Entity in the performance of such obligation. 

 

k. Security Standards.  Business Associate shall implement administrative, physical and 

technical safeguards for Electronic PHI that it creates, receives, maintains or transmits on 

behalf of Covered Entity, including without limitation, compliance with each of the 

Standards and Implementation Specifications of 45 C.F.R. §164.308 (Administrative 

Safeguards), 45 C.F.R. §164.310 (Physical Safeguards), 45 C.F.R. §164.312 (Technical 

Safeguards) and 45 C.F.R. §164.316 (Policies and Procedures and Documentation 

Requirements).   

 

l. Agent Protection of Electronic PHI.  Business Associate shall ensure that its 

subcontractors to whom it provides Electronic PHI, agrees to implement reasonable and 

appropriate administrative, physical and technical safeguards to protect that Electronic 

PHI, including compliance with each of the Standards and Implementation Specifications 

of 45 C.F.R. §164.308 (Administrative Safeguards), 45 C.F.R. §164.310 (Physical 

Safeguards), 45 C.F.R. §164.312 (Technical Safeguards) and 45 C.F.R. §164.316 

(Policies and Procedures and Documentation Requirements). 

 

m. Minimum Necessary.  Business Associate acknowledges that it shall limit the use, 

disclosure or request of PHI to perform or fulfill a specific function required or permitted 

hereunder to the Minimum Necessary information, to accomplish the purpose of such 

use, disclosure or request as set forth in 45 C.F.R. §164.502(b). 
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n. Additional Restrictions.  Notwithstanding any other provision in this Agreement, 

Business Associate shall comply with the effective provisions of HIPAA and its 

implementing regulations that apply to Business Associate, including the following: 

 

1) the prohibition on sale of Protected Health Information without authorization, 

unless an exception under 45 C.F.R. §164.508(a)(4) applies; and 

 

2) the prohibition on receiving remuneration for certain communications that fall 

within the exceptions to the definition of marketing under 45 C.F.R. §164.501 

unless permitted by this Agreement and 45 C.F.R. §164.508.  

 

3. Permitted Uses and Disclosures by Business Associate. 

 

a.  Services to Covered Entity.  Subject to the provisions of this Agreement, Business 

Associate may use or disclose PHI as necessary to provide services to the Covered Entity 

or otherwise comply with its obligations under the Services Agreement.  

 

b. Management and Administration.  Except as otherwise limited in this Agreement or the 

Service Agreement, Business Associate may use or disclose PHI for the proper 

management and administration of the Business Associate or to carry out the legal 

responsibilities of Business Associate.  In the event of disclosure of PHI to a third party 

for purposes described herein, Business Associate shall obtain satisfactory assurances 

from the receiving party that it shall maintain the privacy and security of the information, 

use or further disclose the information only as Required by Law or for the purposes for 

which the information was disclosed to the third party and notify Business Associate of 

any instances of a breach of confidentiality of the information.   

 

c. Data Aggregation.  Business Associate may use PHI to provide data aggregation services 

relating to the health care operations of Covered Entity. 

 

d. De-Identification. In accordance with the applicable provisions of HIPAA, the Privacy 

Rule and the Security Rule, Business Associate may de-identify PHI received, created, 

maintained or transmitted by or to Business Associate pursuant to this Agreement, and 

use or disclose such de-identified information for any purpose permitted by applicable 

law.    

 

4. Obligations of Covered Entity 

 

a. Revocation of Consent.  Covered Entity shall notify Business Associate in writing of any 

changes in, or revocation of, permission by Individual to use or disclose PHI, to the 

extent that such changes may affect Business Associate’s use or disclosure of PHI. 

 

b. Restrictions on Use of Protected Health Information.  Covered Entity shall notify 

Business Associate in writing of any restriction to the use or disclosure of PHI that 

Covered Entity has agreed to in accordance with 45 C.F.R. §164.522, to the extent that 

such restriction may affect Business Associate’s use or disclosure of PHI. 
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c. Notice of Privacy Rights.  Covered Entity shall provide Business Associate with notice of 

any restrictions on the use or disclosure of PHI provided in the Covered Entity’s Notice 

of Privacy Practices, as such may be amended from time to time.  

 

5. Term and Termination 

 

a. Term.  The Term of this Agreement shall be effective as of the Effective Date, and shall 

terminate when all of the PHI provided by Covered Entity to Business Associate, or 

created or received by Business Associate on behalf of Covered Entity, is destroyed or 

returned to Covered Entity, or, if it is infeasible to return or destroy PHI, protections are 

extended to such information, in accordance with the termination provisions in this 

Section.  

 

b. Termination For Cause.  In the event of a material breach of this Agreement by either 

Party, the non-breaching Party shall: 

 

1) Provide the breaching Party an opportunity to cure the material breach within 

thirty (30) days; or  

 

2) Immediately terminate this Agreement if a material term of this Agreement 

has been breached and cure is not possible; or  

 

3) If cure or immediate termination is not possible, a Party shall notify the other 

Party of its intent to report the material breach to the Secretary of HHS. 

 

c. Effect of Termination.  Except as provided below, upon termination or expiration of this 

Agreement, for any reason, Business Associate shall return or destroy all PHI received 

from Covered Entity, or created or received by Business Associate on behalf of Covered 

Entity.  In the event that Business Associate determines that returning or destroying the 

PHI is infeasible, Business Associate shall extend the protections of this Agreement to 

such PHI and limit further uses and disclosures of such PHI to those purposes that make 

the return or destruction infeasible, for so long as Business Associate maintains such PHI.  

 

6. Entire Agreement.  This Agreement supersedes any and all other agreements, whether oral 

or written, between the Parties with respect to PHI, and this Agreement contains all of the 

covenants and agreements between the Parties with respect to PHI in any manner 

whatsoever.  Each Party to this Agreement acknowledges that no representations, 

inducements, promises, or agreements, oral or otherwise, have been made by any Party, or 

anyone acting on behalf of any Party, that are not embodied in this Agreement relating to 

PHI, and that no other agreement, statement, or promise not contained in this Agreement 

with respect to PHI shall be valid or binding.   

 

7. Modification.  No change or modification of this Agreement shall be valid or binding unless 

the same is in writing and signed by each of the Parties hereto. 
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8. Governing Law.  This Agreement shall be governed by and construed in accordance with 

the laws of the State of Georgia.  

 

9. No Third Party Beneficiaries.  Nothing express or implied in this Agreement or in the 

Service Agreement is intended to confer, nor shall anything herein confer, upon any person 

other than the parties and the respective successors or assigns of the parties, any rights, 

remedies, obligations, or liabilities whatsoever.  

 

10. Amendment. This Agreement shall automatically be deemed amended and any conflicting 

terms shall be superseded by new regulations in order to support compliance with the HIPAA 

Privacy and Security Rule as amended through the regulatory process.  Both Parties agree to 

comply with the applicable laws and regulations.  Any other amendments or modifications 

shall only be amended through a written amendment by both parties.   

 

11. RESERVED  

 

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and 

year first above written. 

 

 

ANGEL R-X, LLC     CITY OF VILLA RICA 

 

 

 

By:        By:       

Printed Name:       Printed Name:       

Title:        Title:       

Date:        Date:       
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CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 
 

SUBJECT:   Approval of Intergovernmental Agreement with Douglas County 

re: Local Option Sales Tax 

 

 AGENDA DATE:   April 11, 2023 

 

DATE PREPARED: March 30, 2023 

   

 PREPARED BY:   C. David Mecklin, Jr., City Attorney 

 

 AMOUNT: N/A 

 GL ACCOUNT #: N/A 

 FUNDING SOURCE: N/A 

 BUDGETED ITEM? N/A 

  

  

 

PURPOSE:  The City of Villa Rica and Douglas County recently concluded their negotiations for 

the distribution of Local Option Sales Tax through 2033.  Douglas County has tendered an 

Intergovernmental Agreement to the City which will memorialize the distribution schedule which 

has previously been agreed to.  While the numbers set forth in the Agreement have already been 

forwarded to the Department of Revenue for implementation during the next ten years, it is thought 

to be a good idea to memorialize the Agreement in a document as tendered. 

 

STAFF RECOMMENDATION:  Staff recommends that the Council approve the 

Intergovernmental Agreement regarding distribution of Local Option Sales Tax as tendered by 

Douglas County and attached hereto. 

 

MOTION:  I move to approve the Intergovernmental Agreement between the City of Villa Rica 

and Douglas County as it related to the distribution of Local Option Sales Tax as attached hereto. 
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INTERGOVERNMENTAL AGREEMENT BETWEEN  

THE CITY OF VILLA RICA AND DOUGLAS COUNTY, GEORGIA  

FOR LOCAL OPTION SALES TAX  

 

 THIS INTERGOVERNMENTAL AGREEMENT (“IGA”) is entered into by and 

between the City of Villa Rica (“Villa Rica”) and Douglas County, Georgia (“Douglas County”), 

on this the ______  day of _______________, 2023. 

 

WHEREAS, Villa Rica is a municipal corporation existing under the laws of the State of 

Georgia; and  

 

WHEREAS, Douglas County is a body corporate and politic existing under the laws of 

the State of Georgia; and  

 

WHEREAS, Article 9, Section 3, Paragraph 1 of the Georgia Constitution authorizes Villa 

Rica and Douglas County to enter into an intergovernmental agreement for any period not 

exceeding 50 years with each other for the purpose of providing joint services, for the provision 

of services, or for the joint or separate use of facilities or equipment; and 

 

WHEREAS, O.C.G.A. § 48-8-80, et seq., also authorizes Villa Rica, Douglas County, and 

all other eligible municipalities to enter into an agreement for the distribution of LOST proceeds 

during the term of any tax levied thereunder; and 

 

WHEREAS, the parties previously agreed to a ten-year Local Option Sales Tax (“LOST”) 

Agreement and corresponding Distribution Certificates (for years 2023 through 2032), which were 

filed with the Georgia Department of Revenue Commissioner on or about December 20, 2022; and  

 

WHEREAS, Villa Rica and Douglas County desire to establish their intent and the terms, 

conditions, and responsibilities of each with respect to the renegotiated agreements for the 

distribution of LOST proceeds for years 2023 through 2032 via this Intergovernmental Agreement 

(“IGA”); and 

 

  WHEREAS, Villa Rica and Douglas County have authorized the execution of this IGA 

through appropriate actions of their respective governing bodies.  

 

 NOW THEREFORE, in consideration of the following mutual obligations, and with the 

above preamble incorporated herein, Villa Rica and Douglas County do hereby agree as follows: 

 

1. Villa Rica and Douglas County have agreed to the following LOST distribution for 

years January 1, 2023 through December 31, 2032 as follows: 

 

Calendar Year(s) LOST Percentage of Distribution 

2023, 2024, and 2025 Douglasville: 25.5% 

Villa Rica: 5.35% 

Austell: 0.10% 

Douglas County: 69.05% 
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2026, 2027, 2028 and 2029 Douglasville: 26.5% 

Villa Rica: 5.56% 

Austell: 0.10% 

Douglas County: 67.84% 

2030, 2031 and 2032 Douglasville: 27.5% 

Villa Rica: 5.77% 

Austell: 0.10% 

Douglas County: 66.63% 

 

2. Villa Rica and Douglas County shall sign such other and further documents as may 

be necessary to effectuate the terms of this IGA. 

 

3. Should any phrase, clause, sentence, or paragraph of this IGA be held invalid or 

unconstitutional, the remainder of this IGA shall remain in full force and effect as if such invalid 

or unconstitutional provision were not contained in the IGA unless the elimination of such 

provision detrimentally reduces the consideration that any party is to receive under this IGA or 

materially affects the operation of this IGA. 

 

4. This IGA may be executed in several counterparts, each of which shall be an 

original and all of which shall constitute but one and the same instrument. 

 

(Signature Pages To Follow) 
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IN WITNESS WHEREOF, the parties hereto have executed this Intergovernmental 

Agreement through their duly authorized officers as approved by each governing body on the day 

and year above written. 

 

CITY OF VILLA RICA:    ATTEST: 

 

 

              

Gil McDougal, Mayor                Theresa Campbell, City Clerk (Seal) 

City of Villa Rica  

 

Approved as to Form: 

 

 

        

C. David Mecklin, Jr., City Attorney 

 

 

 

(Douglas County Signature Page To Follow) 
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IN WITNESS WHEREOF, the parties hereto have executed this Intergovernmental 

Agreement through their duly authorized officers as approved by each governing body on the day 

and year above written. 

 

DOUGLAS COUNTY, GEORGIA   ATTEST: 

 

 

              

Romona Jackson Jones, Chairman   Lisa Watson, County Clerk  (Seal) 

Douglas County Board of Commissioners 

 

Approved as to Form: 

 

 

        

Michael V. Coleman, County Attorney 
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CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 
 

SUBJECT:   Approval of Intergovernmental Agreement with Douglas County 

for Service Delivery 

 

 AGENDA DATE:   April 11, 2023 

 

DATE PREPARED: March 30, 2023 

   

 PREPARED BY:   C. David Mecklin, Jr., City Attorney 

 

 AMOUNT: N/A 

 GL ACCOUNT #: N/A 

 FUNDING SOURCE: N/A 

 BUDGETED ITEM? N/A 

  

  

 

PURPOSE:  Pursuant to Georgia law, each county and city in the state is required to enter into a 

service delivery agreement outlining the provision of services to its citizens.  The current Service 

Delivery Agreement between the City and the County must be revised periodically.  The 

Agreement between the City of Villa Rica and Douglas County is due for renewal.  The proposed 

Intergovernmental Agreement for Service Delivery will remain the same as it currently exists. 

 

STAFF RECOMMENDATION:  Staff has reviewed the proposed Intergovernmental 

Agreement between the City of Villa Rica and Douglas County.  Based on the fact that the 

proposed Agreement maintains the existing terms of service between the City and the County, staff 

recommends that the proposed Intergovernmental Agreement be approved. 

 

MOTION:  I move to approve the Intergovernmental Agreement between the City of Villa Rica 

and Douglas County regarding the provisions of service delivery as attached hereto and further 

authorize the Mayor to execute the same. 
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INTERGOVERNMENTAL AGREEMENT BETWEEN 
THE CITY OF VILLA RICA AND DOUGLAS COUNTY, GEORGIA 

FOR SERVICE DELIVERY STRATEGY

THIS INTERGOVERNMENTAL AGREEMENT (“IGA”) is entered into by and 
between the City of Villa Rica (“Villa Rica”) and Douglas County, Georgia (“Douglas County”), 
on this the ______  day of _______________, 2023.

WHEREAS, Villa Rica is a municipal corporation existing under the laws of the State of 
Georgia; and 

WHEREAS, Douglas County is a body corporate and politic existing under the laws of 
the State of Georgia; and 

WHEREAS, Article 9, Section 3, Paragraph 1 of the Georgia Constitution authorizes Villa 
Rica and Douglas County to enter into an intergovernmental agreement for any period not 
exceeding 50 years with each other for the purpose of providing joint services, for the provision 
of services, or for the joint or separate use of facilities or equipment; and

WHEREAS, the current Service Delivery Strategy (“SDS”) Agreement expires on 
October 31, 2023; and

WHEREAS, the current SDS Agreement contains Forms 1 through 4 and related 
Agreements verified by the Georgia Department of Community Affairs on February 5, 2015; and 

WHEREAS, the current SDS includes an agreement between Villa Rica and Douglas 
County for the Provision and Funding of Animal Control Services; and 

WHEREAS, the current SDS includes an agreement between Villa Rica and Douglas 
County for the Provision and Funding of Fire Protection Services and Emergency Medical Services; 
and 

WHEREAS, Villa Rica and Douglas County desire to establish their intent and the terms, 
conditions, and responsibilities of each with respect to the renegotiated agreements for SDS via 
this Intergovernmental Agreement (“IGA”); and

 WHEREAS, Villa Rica and Douglas County have authorized the execution of this IGA 
through appropriate actions of their respective governing bodies. 

NOW THEREFORE, in consideration of the following mutual obligations, and with the 
above preamble incorporated herein, Villa Rica and Douglas County do hereby agree as follows:

1. Villa Rica and Douglas County agree to renew the current SDS Agreement verified 
by the Georgia Department of Community Affairs on February 5, 2015, except as otherwise 
provided herein (subject to the correction of any mutually agreed typographical errors contained 
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within the current SDS Agreement verified by the Georgia Department of Community Affairs on 
February 5, 2015) through October 31, 2033;

2. The Agreement for Provision and Funding of Animal Control Services and the 
Agreement for Provision and Funding of Fire Protection Services and Emergency Medical 
Services, made a part of the SDS Agreement verified by the Georgia Department of Community 
Affairs on February 5, 2015, shall remain in effect through October 31, 2033, at which time both 
shall automatically terminate unless a new written agreement regarding same is entered into 
between the parties, subject to below;

3. Effective January 1, 2023, Paragraph 3.3 of the current Agreement for Provision 
and Funding of Animal Control Services, made a part of the SDS Agreement verified by the 
Georgia Department of Community Affairs on February 5, 2015, shall be modified to reflect Villa 
Rica’s population as 5.04% of Douglas County’s total population thereunder;

4. Effective January 1, 2023, Paragraph 9.3 of the Agreement for Provision and 
Funding of  Fire Protection Services and Emergency Medical Services, made a part of the SDS 
Agreement verified by the Georgia Department of Community Affairs on February 5, 2015, shall 
be deleted and replaced with the following language: “The term of this Agreement shall be from 
January 1, 2023 through October 31, 2033, unless this Agreement is sooner terminated by mutual 
written agreement by the parties; provided, however, either party may unilaterally terminate the 
Agreement early by delivering written notice of termination to the opposite party via the respective 
city/county clerk no less than eighteen (18) months in advance of the effective date of said 
termination.”; 

5. Nothing herein is intended to replace any other forms of revenue available to 
Douglas County for the provision of Emergency Medical Services within its current EMS 
district/zone, including County-wide sources of revenue, general fund, contracts, grants, and other 
sources;  

6. Nothing herein shall be construed to prohibit Douglas County from maintaining its 
roads through County-wide sources of revenue, general fund, contracts, grants, and other sources.  
Villa Rica shall maintain its streets through any of its available sources of revenue to Villa Rica; 
and

7. Any partial year obligation described herein shall be prorated accordingly. 

8. Villa Rica and Douglas County shall sign such other and further documents as may 
be necessary to effectuate the terms of this IGA.

9. Should any phrase, clause, sentence, or paragraph of this IGA be held invalid or 
unconstitutional, the remainder of this IGA shall remain in full force and effect as if such invalid 
or unconstitutional provision were not contained in the IGA unless the elimination of such 
provision detrimentally reduces the consideration that any party is to receive under this IGA or 
materially affects the operation of this IGA.



Page 3 of 4

10. This IGA may be executed in several counterparts, each of which shall be an 
original and all of which shall constitute but one and the same instrument.

IN WITNESS WHEREOF, the parties hereto have executed this Intergovernmental 
Agreement through their duly authorized officers as approved by each governing body on the day 
and year above written.

CITY OF VILLA RICA: ATTEST:

Gil McDougal, Mayor             Theresa Campbell, City Clerk (Seal)
City of Villa Rica

Approved as to Form:

C. David Mecklin, Jr., City Attorney

(Douglas County Signature Page To Follow)
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IN WITNESS WHEREOF, the parties hereto have executed this Intergovernmental 
Agreement through their duly authorized officers as approved by each governing body on the day 
and year above written.

DOUGLAS COUNTY, GEORGIA ATTEST:

Romona Jackson Jones, Chairman Lisa Watson, County Clerk (Seal)
Douglas County Board of Commissioners

Approved as to Form:

Michael V. Coleman, County Attorney

961627



CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:  Library Advisory Board Appointment 

 AGENDA DATE: April 11, 2023  

 

DATE PREPARED:  March 29, 2023 

PREPARED BY: Rachel Linn, Library Manager  

 

 AMOUNT: N/A 

 GL ACCOUNT #:  N/A 

 FUNDING SOURCE: N/A 

 BUDGETED ITEM?  N/A 

  

  

 

PURPOSE: To fill a vacancy of the Villa Rica: Library Advisory Board.  
 

BACKGROUND: Cheryl Bell’s term on the Villa Rica Library Advisory Board has expired. 

Cheryl Bell has reapplied for her position.  
 

 STAFF RECOMMENDATION: Staff is recommending that Cheryl Bell be re-appointed to the 

Villa Rica Library Advisory Board to fill this vacancy. 
 

IMPACT: Cheryl Bell has previously served on the Library Advisory Board and is a respected 

community advocate. She has served faithfully for four years, and is the current board secretary. 

Cheryl is currently serving as the president of the Friends of the Villa Rica Public Library, and her 

voice on the Advisory Board will continue to link these two pillars of the library community 

together. 
 

MOTION: I make a motion to re-appoint Cheryl Bell as board member to the Villa Rica Library 

Advisory Board for the term February 1, 2023 – December 31, 2025. 
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Agenda Item Cover Sheet 

 
 

SUBJECT: Approval of 2023 Alcohol License Agreements with Uncorked on Main  

  

 AGENDA DATE: April 11, 2023 

 

DATE PREPARED: March 30, 2023 

 PREPARED BY:  Alisa Doyal, Main Street Manager 

 

 AMOUNT: n/a 

 GL ACCOUNT #:  n/a 

 FUNDING SOURCE: none 

 BUDGETED ITEM?  n/a 

  

  

 

PURPOSE:  To approve the 2023 Alcohol License Agreements with Uncorked on Main and the 

City of Villa Rica to provide the sale of beer and wine at the West Georgia Jazz Festival, all three 

of the Summer Concerts, and the Gold Rush Summer Concert (5 Events). 

 

1. West Georgia Jazz Festival – Saturday, April 29 

2. Summer Concert # 1 - Saturday, June 3 

3. Summer Concert #2 - Saturday, July 22 

4. Summer Concert #3 – Saturday, August 5 

5. Gold Rush Summer Concert - Friday, September 8 

 

BACKGROUND: Villa Rica Main Street is entering into a new partnership with Uncorked on 

Main in providing beer and wine for the 2023 Events listed above. Uncorked on Main holds a 

Alcohol Catering with Limited Pouring License with the City. 

 
STAFF RECOMMENDATION:  Staff recommendation is to approve the 2023 Alcohol License 

Agreements with Uncorked on Main and the City of Villa Rica. 

 

IMPACT: The ability to serve beer and wine at The MILL Amphitheater enhances the experience 

of our concerts as the community has always requested us to serve alcohol during the concerts.  

 

MOTION: Move to approve the 2023 Alcohol License Agreements with Uncorked on Main and 

the City of Villa Rica to provide the sale of beer and wine at The MILL amphitheater for the 

events listed above.  
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City Council Meeting 

Agenda Item Cover Sheet 
 

 

SUBJECT: Special Event at Prospector’s Park – Hixtown Brewery 

 

AGENDA DATE: April 11, 2023 

 

DATE PREPARED: April 5, 2023 

PREPARED BY: Alisa Doyal, Main Street Manager 

 

AMOUNT: n/a 

GL ACCOUNT #: n/a 

FUNDING SOURCE: none 

BUDGETED ITEM? n/a 

 

PURPOSE: Brian Britt, owner of Hixtown Brewery, has requested the use of Prospector’s Park 

for Hixtown’s 4th Anniversary Celebration on Saturday, April 29 from 1-7 pm. There will be a 

band playing from 2-6 pm. Brian is only requesting the use of the park. 

 
 

BACKGROUND: Hixtown Brewery is owned and operated by Brian Britt. The business opened 

at 407 Main Street four years ago. Hixtown holds a Nano Brewery Pouring License. He is current 

on both alcohol and occupational permits. The park is located at the corner of Main Street and 

North Avenue across from Hixtown and is owned by the City of Villa Rica. 

 
 

STAFF RECOMMENDATION: Staff recommendation is the approval of the use of 

Prospector’s Park for Hixtown’s 4th Anniversary Celebration on Saturday, April 29 from 1-7 pm. 

 

IMPACT: None 
 

 

MOTION: Move to approve the use of Prospector’s Park by Hixtown Brewery on Saturday, 

April 29 from 1-7 pm for their 4th Anniversary Celebration conditioned uponj its compliance with 

all City policies…(Road must be closed; 1 City policeman @ $45.00 per hour.). 

















CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: Replace Microsoft Surfaces with Apple iPads 

 AGENDA DATE:  April 11th, 2023 

 

DATE PREPARED:  March 28th, 2022 

 PREPARED BY:  Jim Chambers 

 

 AMOUNT:  $7745.88 (one-time purchase), $227.94 (monthly) 

 GL ACCOUNT #:  100-1110-531600 (one-time purchase), 100-1110-523210 (monthly) 

 FUNDING SOURCE: Contingency 

 BUDGETED ITEM?  No 

  

 

 

PURPOSE:  To replace the Council’s Microsoft Surfaces with Apple iPads. 

 

BACKGROUND:   Currently, the Mayor and Council use Microsoft Surfaces to access their City 

email, meeting agendas and related documents, etc.  The Surfaces were purchased in 2017.  Apple 

iPads provide a cleaner easier to view resolution than the Surfaces.  This will create a more user-

friendly environment for agendas and email.  

 

$1199.99 per iPad 

 

$7199.94 total for 6 iPads 

$545.94 for otter box cases (optional if you want to pick out your own) 

$7745.88 total for iPads and cases 

 

$37.99 a month per device or $227.94 a month for all 6.   

 

 

STAFF RECOMMENDATION:  Approval. 

 

 

MOTION:  I move to replace the Microsoft Surfaces with Apple iPads for $7745.88, including 

cases, and an additional $227.94 per month for connectivity. 
  























































CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:   July 3rd Fireworks Event Entertainment  

 AGENDA DATE:  April 11, 2023 

 

DATE PREPARED:  March 30, 2023 

 PREPARED BY:  Tracie Ivey, Recreation Director 

 

 AMOUNT: $9,500.00 

 GL ACCOUNT #: 100-6130-523880 

 FUNDING SOURCE: Recreation Programs/ Special Events Budget 

 BUDGETED ITEM? Yes 

  

  

 

PURPOSE:  The Parks, Recreation & Leisure Services Department is requesting approval of a 

vendor to provide entertainment for the annual July 3rd Fireworks. 

 

 

BACKGROUND:  The department holds an annual concert as part of the July 3rd fireworks event. 

The department is seeking to hire RCS Productions, Inc. The contract is for performances by Leah 

Belle Faser and The Platinum Band.   

 

 

STAFF RECOMMENDATION: Staff recommend approving RCS Productions Inc., to provide 

the entertainment for the 2023 July 3rd Fireworks on Monday, July 3rd at the Villa Rica Civic 

Center and Sports Complex in the amount of $9,500.00. 

 

 

IMPACT:  Provision of entertainment so people who visit our event will have an  enjoyable 

experience with family and friends.  

 

 

MOTION:  I make a motion to approve RCS Productions Inc., to provide the entertainment for 

the 2023 July 3rd Fireworks on Monday, July 3rd at the Villa Rica Civic Center and Sports 

Complex in the amount of $9,500.00. 



CONTRACT 
2312 Peachford Road  
Dunwoody GA 30338  
770 306 9155   /   770 306 9157 Fax 

stephen@rcsproductions.com  
www.rcsproductions.com  

TODAYS DATE:   March, 29th 2023 

By Mutual Agreement RCS Productions, herein referred to as PRODUCER has engaged the services of 

ARTIST:                                    Various  

EVENT:                                    Villa Rica July 3rd Celebration  

Date Artist(s) Concert Cost 

Monday July 3, 2023 Leah Belle Faser $1,750.00 

Monday July 3, 2023 The Platinum Band  $7,750.00 

Artist Costs $9,500.00 

VENUE: Park at the Parks & Rec PERFORMANCE 
TIME: 

PURCHASER: City of Villa Rica REPORT TIME 

CONTACT: Courtney Powell RIDER ATTACHED 

MOBILE: 678.785.1095 TICKET SCALING 

5:15pm Leah Belle Faser & 7:30pm Platinum Band 

 ~ 1pm 

Yes 

N/A 

FEE: $9,500.00  TO BE PAID IN THE FOLLOWING MANNER 

DEPOSIT: $4750.00      DUE: April 21, 2023 

PAYABLE TO: RCS PRODUCTIONS 

BALANCE: $4750.00                     DUE: July 3, 2023 

 PAYABLE TO:  RCS PRODUCTIONS   

TO BE PAID IN FULL RAIN OR SHINE 

ARTIST TO SUPPLY:             Artist & Artist Travel 
PURCHASER TO SUPPLY:   Stage, Sound, Lights, Power, Permitting, Hospitality, & Green room. 

PURCHASER: City of Villa Rica 

NAME: Gil McDougal  

AGENCY/PRODUCER:  RCS PRODUCTIONS 

NAME: Stephen Moore 

x_      DATE  x_  DATE 

ADDRESS:   ADDRESS: 

571 W Bankhead Highway 

Villa Rica, GA  30180

2312 Peachford Road Suite A 

DUNWOODY GA 30338 

770-306-9155 ext. 101

mailto:stephen@rcsproductions.com
http://www.rcsproductions.com/


 

ADDITIONAL TERMS AND CONDITIONS 
1. PURCHASER agrees to furnish at its sole cost and expense a suitable place for Performance as indicated below  
□  Indoors, with properly lighted, climate controlled area along with appropriate staging and electrical power as per PERFORMER'S 
technical requirements.                                                                                                                                                  
□  Outdoors, with grounded performance area/stage with appropriate cover from the elements and electric power as per the 
PERFORMER'S technical requirements. 
□  Check here if RCS PRODUCTIONS. is providing staging under a separate contract and PURCHASER’s obligation to provide a place 
for the Performance does not include providing the stage itself. 
 
2.. PURCHASER agrees to provide all spaces, ballrooms, show sites and other areas deemed necessary by PRODUCER or 
PERFORMER for the Performance in order that equipment setup, rehearsals, and sound checks can be accomplished without disturbing 
business meetings or any other events that may be occurring near the location of the Event.  Any venue power charges will be paid in 
full by PURCHASER. 
 
3. PURCHASER agrees to pay PRODUCER the Fee set forth above.  PURCHASER further agrees to pay any and all federal, 
state, and local taxes and fees in any way related to the Performance, Event, or this Agreement, and to obtain all necessary licenses 
required in relation to the Event or Performance. PURCHASER agrees to provide general liability, all hazards insurance coverage related 
to the Event and Performance with minimum limits of $1,000,000.00 dollars, auto liability insurance related to the Event and Performance 
with minimum limits of $1,000,000.00 dollars, and workers compensation insurance in amounts not less than required by law. 
PURCHASER agrees to provide proof of such insurance in a form satisfactory to PRODUCER not less than 15 days prior to the 
Performance and if PURCHASER fails to do so, PRODUCER may terminate this Agreement or purchase such insurance coverage and 
in such event, PURCHASER shall be responsible for any and all advertising and promotion of the Event and Performance, and shall not 
advertise or use PERFORMER’s name, logo(s) or other intellectual property without having first obtained the written consent of 
PERFORMER. PURCHASER shall not disclose that PERFORMER will be performing as set forth herein, or the time, date, or place of 
PERFORMER’S Performance until consented to, in writing, by PRODUCER. 
 
4. PURCHASER agrees to procure and pay for all necessary licenses and consents for the performance of the musical 
compositions played by PERFORMER, including but not limited to any and all clearances and licenses from ASCAP and BMI.  
PURCHASER further agrees to indemnify and hold PRODUCER harmless from and against any and all claims, damages, costs, 
expenses and attorney’s fees of any nature arising out of or related to PURCHASER'S failure to procure any such licenses or consents. 
PURCHASER shall provide security as may be required by PRODUCER or PERFORMER during the Performance and during the setup 
and tear down associated with the Performance. 
 
5. PURCHASER agrees that no part of the Performance shall be recorded, reproduced, or transmitted in any manner or by any 
means whatsoever in the absence of a specific written agreement with PRODUCER and PERFORMER relating to and permitting such 
recording, reproduction or transmission. 
 
6. PRODUCER agrees to contract with the PERFORMER for a performance as described in this Agreement (the “Performance”), 
which shall occur as a part of the event described above in this Agreement (the “Event”). PRODUCER shall at all times have complete 
control and supervision over the services of its personnel and contractors as well as the details of the Performance to fulfill the 
requirements of this Agreement. PRODUCER reserves the right to make reasonable adjustments to the Performance time, including but 
not limited due to inclement weather, unexpected delays, circumstances outside of PRODUCER’s control and delays caused or 
contributed to by the PERFORMER. In the event PRODUCER is unable for any reason to contract with the PERFORMER for the 
Performance under terms acceptable to PRODUCER or is unable to cause the Performance to occur, PRODUCER may terminate this 
Agreement and refund PURCHASER’s deposit and PRODUCER shall thereafter have no further liability or obligation under this 
Agreement.  PRODUCER is not responsible for any portion of the Event other than procuring the Performance by Artist as set forth in 
this Agreement. 
 
7. To the extent of Georgia State Law, PURCHASER agrees to protect, defend, release, indemnify and save PRODUCER 
harmless from and against any and all expenses, claims, demands and causes of action of every kind and character arising in favor of 
any person or entity, including employees and contractors of either of PURCHASER and PRODUCER, in any way related to personal 
injuries or death, damages to property or any other damages or claims of any kind or nature arising out of, incident to, or resulting directly 
or indirectly from any act or omission of PURCHASER or any of its employees, contractors, or agents. 
8. It is expressly agreed the RCS PRODUCTIONS., herein acts herein as PRODUCER and is not responsible for any acts or 
omissions on the part of any of PURCHASER, PERFORMER, or any of either of their employees, contractors, or agents. 
 
9. To the extent of Georgia State Law PURCHASER agrees to be responsible for and hold PRODUCER harmless with respect to 
any injury, cost or damage to PERFORMER, PERFORMER’s property, or any person or property of any employee, agent or contractor 
of PERFORMER if caused in whole or in part by any of PURCHASER, PURCHASER'S guests, employees or contractors. 
 
10. This Agreement may not be terminated by PURCHASER, and if PURCHASER does attempt to or in fact terminates this 
Agreement, PURCHASER will forfeit the deposit and shall immediately pay PRODUCER the balance of all amounts owed under this 
Agreement. In the event PURCHASER fails to pay any amounts owed when due under this Agreement, PURCHASER shall owe interest 
on such amounts at 18% per annum or the maximum amount by law, whichever is lesser, along with all PRODUCER’s attorney fees, 
costs and expenses which PRODUCER may incur. In addition, PRODUCER may cancel the Performance and shall have no further 
obligations of any nature under this Agreement in the event PURCHASER fails to pay PRODUCER in full all amounts owed at the times 
set forth in this Agreement and under the terms of this Agreement.  In the event PURCHASER in any way breaches this Agreement or 
defaults in any obligation, PRODUCER may at any time and without any notice to PURCHASER elect to cure such breach or default and 
PURCHASER agrees to reimburse PRODUCER for the cost of any such cure plus an administrative fee of 15% of the cost of such cure 
immediately upon receipt of an invoice thereof from PRODUCER. 



 
11. In the event of inclement weather, or any force majeure on or before the performance date where PURCHASER determines 
NOT to present Performance or PERFORMER deems it unsafe to PERFORMER or PERFORMER’s employees, contractors, agents or 
equipment, PRODUCER shall nevertheless be paid the full Fee set forth herein, provided PERFORMER is present and ready to perform 
at the designated time as specified in the contract, unless an alternate "rain date" has been negotiated and provided. PERFORMER’s 
obligations are subject to delay, obstruction or prevention by any cause beyond PERFORMER’s reasonable control.  In such case, there 
will be no claim for damages by either party, and except in the circumstances set forth above when the full Fee is still payable to 
PRODUCER, any other cancellation of the Event by PERFORMER will result in the deposit being refunded in full to PURCHASER or a 
comparable PERFORMER will be provided by PRODUCER upon PURCHASER approval. 
 
12. This Agreement may not be assigned or transferred by PURCHASER without the prior written consent of PRODUCER. This 
Agreement may be assigned or transferred by PRODUCER without the consent of PURCHASER. The validity, construction and effect 
of this Agreement shall be governed by the laws of the State of Georgia, regardless of place of performance. Venue and jurisdiction for 
any lawsuits arising from or relating to this Agreement shall be in Henry County, Georgia, or the federal district court for the Northern 
District of Georgia. This Agreement may not be altered or amended except in writing and signed by all the parties hereto. This Agreement, 
including but not limited to the initial page entitled “Contract”, these Additional Terms and Conditions and any additional written Rider or 
other attachment(s) (collectively the “Agreement”) constitute the entire agreement of the parties hereto. This Agreement represents the 
jointly bargained for agreement of the parties and no presumption or rule in favor of or against either party shall apply to any term or 
provision of this Agreement on the basis of that party having been deemed to have drafted such term or provision. 
 
13. In the event any of the terms of this Agreement conflict, the terms of any Rider or other attachment shall control, and if there 
are multiple Riders or attachments, they shall govern based on their dates, with the most recent Rider or attachment governing over any 
earlier Riders or attachments; thereafter, the Additional Terms and Conditions shall control; and thereafter the initial page entitled 
“Contract” shall control. 
14. PURCHASER’s sole and exclusive remedy for any breach of any of the terms of this Agreement by PRODUCER shall be the 
return of some or all of the Fee paid by PURCHASER to PRODUCER under this Agreement (the “Purchase Price”), and under no 
circumstances shall PRODUCER have any liability to PURCHASER, whether under this Agreement or otherwise, which exceeds the 
amount of the Purchase Price.  PURCHASER specifically waives and agrees that PRODUCER shall, under no circumstances, be liable 
to PURCHASER for any special, direct, indirect, consequential, punitive, exemplary, lost profits or other damages. 
 
15. The parties agree that in the event this Agreement is terminated by PURCHASER or due to PURCHASER’s breach of any of 
the provisions of this Agreement, that the damages that PRODUCER would incur are difficult to estimate, and that PURCHASER’s 
obligation to pay all amounts owed to PRODUCER under this Agreement is not a penalty but is liquidated damages, which represent a 
reasonable estimate of the damages PRODUCER would have incurred.  In the event PRODUCER uses an attorney to enforce any of 
the terms of this Agreement, PURCHASER agrees to pay all of PRODUCER’s attorney’s fees, costs, and expenses. 
 
16. All indemnification provisions, warranty provisions, and all other provisions contained in this Agreement which, by their terms, 
may extend beyond the termination, rescission, or revocation of this Agreement shall survive the termination, rescission, or revocation 
of this Agreement. The parties hereto agree that in the event any provision of this Agreement is deemed illegal or unenforceable by any 
court or tribunal of competent jurisdiction then such provision shall be deemed not to be a part of this Agreement and shall be deemed 
to be automatically modified and reformed so as to comply with any applicable law and so as to carry out the intent of the parties hereto 
to the greatest extent possible; however, if such modification is not possible, then such provision shall be deemed to be void and stricken 
in its entirety from this Agreement, with all other remaining provisions of this Agreement remaining in full force and effect. The waiver by 
PRODUCER of any breach or default by PURCHASER shall not constitute or be construed as a waiver of any subsequent breach or 
default of the same or any other provision hereof.  Any captions or head notes herein are intended for convenience and for reference 
purposes only and shall in no way define or limit the scope or intent of this Agreement or any portion thereof. Nothing contained in this 
Agreement shall be deemed to create any contractual or third party beneficiary relationship between any parties other than PRODUCER 
and PURCHASER.  PRODUCER shall have the right to terminate this Agreement and be paid in full all amounts owed under this 
Agreement if Purchaser becomes insolvent or bankrupt or makes an assignment of the benefit of creditors. 
 
17. This Agreement may be executed in counterparts, each of which shall be deemed to be an original and all of which shall 
constitute one and the same instrument.  The parties hereto stipulate that facsimile signatures shall be deemed originals. 
 
18. Any notice which may be required or permitted to be given under any provisions to this Agreement shall be deemed to have 
been duly given upon the earlier of (i) 5 days after deposit in the U.S. mail by registered or certified, postage prepaid, or (ii) actual receipt 
by confirmed facsimile, hand delivery or overnight delivery services, to the PRODUCER or PURCHASER at their respective addresses 
indicated in this Agreement, or if none is indicated, to the last known address for such party.                                                                                                                                                       
 
PURCHASER, in signing this Agreement, which includes but is not limited to the Additional Terms and Conditions set forth above, 
acknowledges PURCHASER’s authority to do so and assumes liability for the terms and conditions stated herein. 
  
PURCHASER:                                                                           
          By: _       
        Name: _____________________________________ 
        Title: ______________________________________ 

  

  

 
 

 
 



ARTIST RIDER HIGHLIGHTS 
 

In addition to the performance fee the purchaser agrees to provide the following at their cost to meet 

the contract requirements and insure a successful and enjoyable performance. 

 
PRODUCTION SERVICES 

Covered Stage Sound & Lights appropriate for professional bands and to cover the expected audience.  

 
 

PARKING: 

Access for Band and Crew Trucks. 

 
SECURITY: 

As per city 

 
MERCHANDISING AREA: 

Merch tent with tables and chairs and light for artist merch sales 

 
Accommodations: 
N/A 

 
DRESSING ROOMS 
Purchaser to provide private dressing room for Artist(s) 

 

 
HOSPITALITY: 
Purchaser to provide Dinner and basic hospitality per Artist’s rider to be advanced by RCS Productions.  
Dinner – healthy meals to include protein, starch, vegetables, side salad 

 
 
 

  

  

  

  

  

  

x__________________________________________________                       x ________________________________  

                              Gil McDougal – City of Villa Rica                                                   Date    

  

  

  

  



CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
SUBJECT:  Application for the 2023 Healthy Cities Campaign and GRPA/NFC grant assistance program
  

AGENDA DATE: April 11, 2023 

 

DATE PREPARED:  March 29, 2023 

PREPARED BY: Tracie Ivey, Recreation Director  

 

 AMOUNT: $60,000/$85,000+ Sponsorships  

 GL ACCOUNT #:  N/A 

 FUNDING SOURCE: SPLOST, General Fund 

            BUDGETED ITEM: No 

  

  

 

PURPOSE: We are seeking a Resolution of Support from the Villa Rica City Council for our application to the 

2023 Healthy Cities Campaign and GRPA/NFC grant assistance program. 
 

 

BACKGROUND: The Georgia Recreation and Park Association (GRPA) and National Fitness Campaign 

have partnered in the 2021 Healthy Cities Campaign. This year, only eight states were selected to 

participate in this national program – IL, NC, CO, CA, KS, MO, TX, and GA. If selected, the City of Villa 

Rica will receive a grant for $30,000 toward the construction of a fully integrated Fitness Court, and 

complimented with planning, program implementation, and sponsor recruitment to help offset the total 

$175,000 estimated project cost. 

The impact of the Fitness Court is expected to be significant and fits in with the goals of Villa Rica 

Parks and Recreation Department. The Fitness Court will further enhance the amenities at Gold Dust 

Park and capitalize on the high volume of foot traffic on the walking paths and complement the nearby 

splash pad and tennis courts. 

 

 

STAFF RECOMMENDATION: Staff is fully supportive of Villa Rica’s application to the 2023 Healthy 

Cities Campaign and GRPA/NFC grant assistance program and is seeking a Resolution of Support from the 

Villa Rica City Council. 

 

IMPACT: A Resolution of Support is required to apply for the Healthy Cities Program. A Fitness Court 

downtown would introduce a recreation/fitness element not currently available to downtown residents, 

workers, and visitors. The public art element of the project is consistent with the vision



of vitality of the downtown district, and the Court is consistent with the goals of the Villa Rica LCI 

– establishing downtown as the ultimate destination location, connected by a citywide trail 

system and new roadway networks. 

 

MOTION: I move to APPROVE the Resolution of Support for the City’s application for the 2023 Healthy 

Cities Campaign and GRPA/NFC grant assistance program. 

 



STATE OF GEORGIA 

COUNTY OF CARROLL 

COUNTY OF DOUGLAS 

CITY OF VILLA RICA 

RESOLUTION NO.   
 
 

A RESOLUTION TO AUTHORIZE DESIGNATED STAFF OF THE CITY OF VILLA RICA, GEORGIA TO EXECUTE THE NECESSARY 

DOCUMENTS TO MAKE AN APPLICATION FOR A GRANT FROM THE GEORGIA RECREATION AND PARK ASSOCIATION 

(GRPA) AND NATIONAL FITNESS CAMPAIGN (NFC). 

WHEREAS: The City of Villa Rica, Georgia (The City) has been selected to participate in the 2023 Healthy Cities 
Campaign; and 

 

WHEREAS: The City has an opportunity to apply for a $30,000 grant through the Georgia Park and Recreation 
Association and National Fitness Campaign for the construction of a Fitness Court to be tentatively located in Gold Dust 
Park; and 

 
WHEREAS: The new Fitness Court will offer a unique attraction for visitors and residents and foster economic 

development; and 

 
WHEREAS: The City of Villa Rica supports health and fitness opportunities for residents, workers, and visitors; and 

 
WHEREAS: The National Fitness Campaign will provide a grant, planning assistance, sponsorship solicitation 

support, and other technical expertise through our participation in the 2023 Healthy Cities Campaign; 

 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Villa Rica, Georgia that designated City Staff 

is hereby authorized to execute the necessary documents to make an application to participate in the 2023 Healthy 

Cities Campaign, and the application for a $30,000 grant and technical assistance from the National Fitness Campaign. 

 
So Resolved, this the 11th day of April, 2023. 

 
 
 

 

Mayor Date 
 
 
 

 

Clerk Date 



CAMPAIGN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NATIONAL FITNESS CAMPAIGN 

BRIEFING 

2023 



 

 

 

 

2022 FEATURED ARTIST COLLECTION 

 

 

 

 
2021 FEATURED ARTIST COLLECTION 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
B R O U G H T  T O Y OU B Y 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHO WE ARE 

National Fitness Campaign is a wellness consulting 

firm. Our mission is to build healthy communities. 

WHAT WE DO 

NFC develops partnerships with cities, schools and 

sponsors to fund, build, and activate outdoor Fitness 

Courts, making world class fitness free. 



THE PROBLEM 
 

Life Expectancy vs Health Expenditure 
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W H Y W E  D O  I T 

TO MAKE WORLD CLASS FITNESS FREE 

70 

$1,000 $5,000 $10,000 

Health Expenditure 

 

America is facing a health crisis caused by 

sedentary lifestyles and cities designed for 

cars. USA spends more money than any 

other on healthcare with poor results. 

 

 

THE SOLUTION 

When communities are designed to support 

wellbeing, health outcomes change! 
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FITNESS COURT INVENTED 
SAN FRANCISCO • STANFORD 

FIRST NATIONAL SPONSOR 
3 COUNTRIES • 10,000 FITNESS COURTS 

REDESIGNED 
FOR IMPACT IN 21ST CENTURY 

WELCOMING 500TH
 

HEALTHY COMMUNITY ACROSS AMERICA 

NFC EXPANDS TO 10,000 
COMMUNITIES WITH PARTNERS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1979 1980’s 2012 2023 2030’s 

CAMPAIGN HISTORY 
40+ years in the making 
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PLANNING 

LAUNCH & 

PRESS 

SPONSOR 

SUPPORT PUBLIC ART 

GRANT 

FUNDING 

AMBASSADOR 

TRAINING 

Campaign Overview 
National Fitness Campaign 

 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

A COMPREHENSIVE 
COMMUNITY WELLNESS 

PROGRAM 

MOBILE APP INSTALLATION 



WORLDS BEST OUTDOOR GYM 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7 MOVEMENT FULL BODY WORKOUT  

FUNCTIONAL TRAINING SYSTEM 

DIGITALLY ACTIVATED | COACH IN YOUR POCKET 

 

CORE SQUAT PUSH LUNGE PULL AGILITY BEND 



“ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FITNESS COURT® 

 
ADULTS OF ALL AGES AND ABILITY 

 

 

 

 

 

 

I am glad to see movements to improve balance. 
- Carol Claybaker, Senior Resident of Janesville, WI 



 
 
 

Planning & 

Funding Support 

 
 
 

Pre Launch 

Support 

Ambassador 

 
 

 
Media & Press 

 
 
 

Launch & 

Ribbon Cutting 

NEW APP 
launching 

2023 

Fitness Court® App 

Campaign Services 
National Fitness Campaign 

 
 
 

WE BUILD HEALTHY COMMUNITIES! 



 
 

Fitness Court® Public Art 
Inspiration Meets Wellness 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

ARTISTS FROM ACROSS THE 
COUNTRY 



NFC DESIGN STUDIO 

Additional Funding Required: 

$10,000 

LOCAL ARTIST 

Additional Funding Required: 

$25,000 

 
 

Fitness Court® Public Art 
 

 
 

 

 

 

 

 

 

 

 

 

 

2023 NFC Public Art Collection 
No Additional Funding Required 

 

Each Fitness Court® is a one-of-a-kind work of art. 

FEATURED ARTIST 

Additional Funding Required 

$50,000 
Limited licenses available 

2023 JEAN-MICHEL BASQUIAT 



DESIGN & 

PLANNING 

LAUNCH & 

PRESS 

SPONSOR 

SUPPORT PUBLIC ART 

GRANT 

FUNDING 

AMBASSADOR 

TRAINING 

Campaign Overview 
National Fitness Campaign 

 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

A COMPREHENSIVE 
COMMUNITY WELLNESS 

PROGRAM 

MOBILE APP INSTALLATION 



NFC’S GOAL 
BUILD A FREE OUTDOOR FITNESS COURT® WITHIN A 

10 MINUTE BIKE RIDE OF EVERY AMERICAN 

National Fitness Campaign Grows to 
5000 Cities & Schools by 2030 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

America’s Largest Public-Private Wellness Partnership 
MA JOR HEA LTHCARE PROVIDERS  

MUNICI  PALITIES • SCHOOLS  

INDUSTRY AFFILIATES • CORPORATIONS & LOCAL SPONSORS  
 

 

 

 

 

 

 

 

 

 

 

 

 



2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NATIONAL FITNESS CAMPAIGN 
 
 
 
 
 
 
 
 

 

200 PARTNERS 
WE’RE PLEASED TO ANNOUNCE OUR 2023 CAMPAIGN 



NFC Grant Requirements 
Program Qualification 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

MAKING WELLNESS 
A PRIORITY? 

SITE 

WITH IMPACT 

FUNDING 
MATCH 

CAMPAIGN 
TIMING 

 

 

 

 

STEP 1 STEP 2 STEP 3 STEP 4 
 

NFC GRANT PROGRAM QUALIFICATION REQUIREMENTS 



 

 

Making Wellness a Priority 

I 
 

 

 

T 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HEALTHY 

LIVING 

STEP 1 

L 



STEP 2 
 

 

 

Qualify site locations for Funding 

 
 

 

VISIBLE 
Site locations must be 

recognizable with high 

visibility. 

 
 

 

ACTIVE 
Site locations must be 

heavily trafficked and 

centrally located. 

 
 

 
CONNECTED 
Site locations must 

be integrated with 

pedestrian infrastructure. 

Sites with Impact 

Design & Planning Consulting 

1 
2 
3 



 
 

2023 CAMPAIGN FUNDING REQUIREMENT 

NFC PROGRAM FUNDING 

The Fitness Court® and National Campaign Services 

NFC Grant Funding Award 

 

 

 
$ 155,000 

($30,000) 

Art & Custom Color Options 

 
OPTIONAL 

 

NFC Standard 

Included 

NFC Design Studio 

$10,000 

Local Artist 

$25,000 

Featured Artist 

$50,000 

 

NFC PROGRAM TOTAL 

 
$125,000 

 

 

CONCRETE SLAB 
Can be performed in-house or in-kind 

 

NFC APPROVED INSTALLER NETWORK - INSTALLATION TEAM 

 

est.$ 

 

0-20,000 

Turn Key Fitness Court Assembly 

Art & Graphic Installation 

Installation Partner (separate agreement) 

Fitness Court installation is a specialized installation that requires expertise, proper certifications, and proven field experience 

$  25,000 

With Prevailing Wage Rates: $27,000 

 
 

INSTALLATION & CONCRETE TOTAL ESTIMATE $ 25,000-47,000 

STEP 3 

AWARDEE TOTAL 

REMAINING 

FUNDING 

REQUIREMENT 

PROGRAM + INSTALLATION 

$150,00

0- 

$170,00

0 
Includes standard art collection 



 

 

 

 

 

 

 

 
 

  

 

LOCAL AND REGIONAL 
SPONSORS 

FEDERAL 

STATE LOCAL 

 

FEDERAL AND STATE 
FUNDING 

 

 

 

 

 

 
Expert funding consulting 

for eligible partners 

Alternate Funding Pathways 
Federal | State | Local | Regional 

OVER 

SPONSORS NATIONWIDE 

ALTERNATE FUNDING PATHWAYS 
NFC CONSULTATIVE SUPPORT 

STEP 4 



Fitness Court® Studio 
Launching Nationwide 2023 

FITNESS 

ART 

DANCE 

YOGA 

ZUMBA 

PILATES 

STRETCH 

 



ADDITIONAL 

**Limited Fitness Court Studio® programs available in each state in 2023 

FUNDING REQUIRED $35,000 

INSTALLATION 
Typically coordinated with Fitness Court Installation Partner (seperate agreement) 

est. $7,500 

CONCRETE SLAB ADDITION 
Can be performed in-house or in-kind 

est. $0-20,000 

ESTIMATE TOTAL WITH INSTALL $42,500-62,500 

 

 
 

 

 

Art Mural 

Sports Floor 

World’s first integrated outdoor gym experience with 
two programmable class rooms 

Over 2,000 square feet of wellness infrastructure 

backdrop 
Includes edge to edge art mural as studio classroom 

Compatible with existing Fitness Courts® and your 
Fitness Court® network 



2023 GRANT APPLICATION 

PERIOD NOW OPEN 

 

 
Campaign seeking qualified applicants able to meet the 2023 

time frame for adoption and local funding match. 

Partnership Qualification Process 

Campaign Overview 

 

 
PRE APPLICATION PHASE 

1 Feasibility Review 

2 Evaluation Call 

3 Non-Binding Grant Application 
 

 

 

 

 

 

AWARD PHASE 

4 Award of Grant Eligibility (First Come, First Served for Qualified Applicants) 

5 Local Adoption by Governing Body 

6 Develop and Confirm Funding Match 
 

 

 

 

 

LAUNCH PHASE 

7 Shipment for Storage 

8 Install Concrete Slab and Art Approval 

9 Fitness Court Assembly 

10 Press Launch Ceremony 
 

 

 

FITNESS COURT OPEN! 



MAKING 
WELLNESS 

A PRIORITY? 

SITE 

WITH IMPACT 
FUNDING 
MATCH 

CAMPAIGN 
TIMING 

Discussion - Q&A 
National Fitness Campaign 

 
 
 
 
 
 
 
 
 

 
 

 
STEP 1 

 

 
 

STEP 2 

 

 
 

STEP 3 

 

 
 

STEP 4 

SCHEDULE 
EVALUATION 

CALL 

 
NEXT STEP 



  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fitness Court
® 

Shade Structures 
USA SHADE is the official shade structure provider of the National Fitness Campaign. 

This shade structure has been designed specifically for the Fitness Court®, integrating 

beautifully with form and function. 

 
For more information about the National Fitness Campaign, 

visit: www.nationalfitnesscampaign.com 

UV Protection Designed for 

Need shade for your Fitness Court? 
Contact Angel Rich at 
Email: angel.rich@usa-shade.com 

Phone: 1(954) 649-6757 

Copyright © 2021 by Shade Structures, Inc. All rights reserved. 

http://www.nationalfitnesscampaign.com/
mailto:angel.rich@usa-shade.com


 

 

Fitness Court Shade Structure 
This document is intended to provide an estimated total budget for 

developing and implementing a shade structure over the The Fitness Court® 

with USAShade in collaboration with the National Fitness Campaign. 
 
 
 
 

 

 
USA SHADE is the official shade structure sponsor 

of National Fitness Campaign. This unique shade 

structure has been designed specifically for the Fitness 

Court®, integrating beautifully with form and function. 

 
Fitness Court® shade structures employ durable fabrics 

to boost UV protection, heighten aesthetics and 

increase overall use of the Fitness Court®. 

 
 
 

Color Package Quick View Side Profile 

Post Option: Shade Option: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STRUCTURE FUNDS 

Shade Structure:   
- 41’x41’ Fabric Shade Structure 

- 4 Powder Coated Steel Columns 

- Galvanized Tension Cables 

- Custom Color Design 

- ***CA state fire Marshall may require specific fabric types. 

 

Shipping and Handling: (Estimate will vary per location.)   

 

 

ESTIMATED FUNDING REQUIRED:   

 
$26,000*** 

 
 
 

$3,000 

$29,000 
 
 

 

*(Installation estimate will vary per location.) 

Powder coated steel Canvas material 

115892 
Navy Blue 

Shade 90% 
UV 94% 

White 

Shade 57% 
UV 86% 

Shadesure® fabrics carry a 10 year limited manufacturer’s warranty from the date of installation against failure from significant fading, deterioration, breakdown, mildew, outdoor heat, cold or discoloration. 

arich 

2022-01-12 14:53:59 

-------------------------------------------- 

(Estimate will vary by location.) 



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:   Watchguard Body Cameras 

 AGENDA DATE:  03/30/2023 
 
DATE PREPARED:  03/30/2023 

 PREPARED BY:  Capt. H. Ethredge 
 
 AMOUNT: $12,138.00 
 GL ACCOUNT #:  746-3210-531600 
 FUNDING SOURCE: Technology Fund 
 BUDGETED ITEM?  No 
  
  
 
PURPOSE:  To replace seven broken, unserviceable body cameras with the current model which 
is compatible with our Watchguard Video evidence system. 
 
 
BACKGROUND:  VRPD issues a body camera to all patrol officers assigned to field duty.  These 
units are critical in gathering evidence, conducting criminal prosecutions, investigating complaints, 
and generally documenting police actions.  The original model of body camera purchased and 
issued by VRPD has been phased out by Motorola and they are no longer servicing broken units.  
This purchase both replaces and upgrades the body cameras which are no longer in service to 
ensure each officer continues to have access to a camera.  Prior to phasing out the old models, 
Watchguard would accept broken cameras in partial trade towards a replacement.  That program is 
not an option in this situation since that model of camera is no longer available for purchase. 
 
 
STAFF RECOMMENDATION:  We recommend you allow the police department to purchase 
seven replacement body cameras from Watchguard Video.  Watchguard is our current supplier for 
body cameras and they are the sole supplier for cameras compatible with their video system.  The 
money for this purchase would be taken from the Technology Fund which is comprised of fees 
gathered from citations and are specifically dedicated for purchases such as this. 
 
 
IMPACT:  Failing to replace the broken and unserviceable cameras would result in VRPD having 
an insufficient number of body cameras for each officer to be assigned a unit. 
 
 
MOTION:  I move to allow the police department to purchase seven V300 body cameras from 
Watchguard Video in the amount of $12,138.00 utilizing money from the Technology Fund. 



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:  Auction of non-running/retired Police Department vehicles on Gov Deals.com 

 AGENDA DATE: 4/11/2023 
 
DATE PREPARED: 3/28/2023 

 PREPARED BY:  Charlie Davis- Deputy Public Works Director 
 
 AMOUNT: 7.5% of total sale price after the auction, funds are taken out of our 

payments 
 GL ACCOUNT #:  General Fund 
 FUNDING SOURCE: N/A 
 BUDGETED ITEM?  N/A 
 PUBLIC HEARING: N/A 
  
  
 
PURPOSE:  To make additional room in the Avanti Building by auctioning our surplus and non-
running vehicles on GovDeals.com 
 
 
BACKGROUND:    We have used GovDeals Online Auction with good success since 2009 to 
auction off our vehicles and small equipment that is no longer feasible to repair. We have 5 
vehicles that are taking up space that we badly need in the Avanti Building. These are 5 older 
Police vehicles that are unassigned and poor in condition with high mileage and have some 
mechanical issues.  
 

• 2006 Mercury Marquis- retired from PD use 
• 1989 Ford Taurus- retired from PD use  
• 2004 F150 Pickup- retired from PD use  
• 2008 Crown Victoria- retired from PD use  
• 2011 Crown Victoria- retired from PD use  

 
GovDeals.com takes 7.5% of the sale as payment, and handles all paperwork and 
transactions, and then sends us a check. Everything is all listed nationwide on their website. 
The vehicles are sold as is/where is. Buyers have 30 days to pick them up after payment is 
received. If they do not, GovDeals relists for no charge to us, and resells them. 
 

 
 
STAFF RECOMMENDATION: To allow us to proceed with auctioning these 5 vehicles to 
make more space in the Avanti Building for day-to-day operations.   
 



IMPACT:  Free up parking space and receive funds for salvaged vehicles no longer in use.  
 
 
MOTION: I move that we approve GovDeals.com to list our 5 surplus vehicles for auction to the 
highest bidder on their website. 



Agenda Item: _______ 

CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT: Upfitting of 2 retired Police Crown Victoria Interceptors for Pit Maneuver 
training vehicles  

 
AGENDA DATE:                                           DATE PREPARED:  3/20/2023 
PREPARED BY:  Charles Davis 
 
AMOUNT: $16,770.00 GL ACCOUNT #:  
FUNDING SOURCE: Proceeds from PD GovDeals sales BUDGETED ITEM?  No 
  
  
 
PURPOSE:  To provide 2 training vehicles for our police officers to train in pit maneuver 
driving techniques.  
   
 
BACKGROUND:  We have 2 each of the 2011 Crown Victoria police interceptors that are 
retired, but in good running condition. These are the ideal and most widely used vehicles for this 
purpose. We would be purchasing the pit maneuver kits, which are certified for safety and our 
protection, and we will be installing these kits in house under my supervision. The kits are bolt 
on, and can be removed when and if we decide to sell these cars.  
 
 
STAFF RECOMMENDATION:  To purchase 2 kits of the pit maneuver equipment for our 
two 2011 Crown Victoria vehicles for training purposes.  
 
IMPACT:  This funding would come from the sale of the previously discussed GovDeals police 
car sales. The auctions will bring enough to do this project, keeping the Police Department’s 
funds in their department for further training and public safety needs.  
 
 
MOTION:  I move that we approve the purchase of 2 pit maneuver kits for police training, for a 
total cost of $16,770.00 from Police Industrial Tech. 
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CITY OF VILLA RICA 
City Council Packet 

 
 

   
SUBJECT:    Sunset Tank Demolition 
  

 AGENDA DATE:    April 11, 2023 
 
DATE:      March 28, 2023 
 

 PREPARED BY:    John Bain, Utilities Director 
 
 AMOUNT:    $ 29,200.00 
 GL ACCOUNT#:   505-4420-541400 
 FUNDING SOURCE:  Water and Sewer Fund 
 BUDGETED ITEM:  Yes 
 
 
 
PURPOSE: To engage with Iseler Demolition for the removal of the Sunset water tank located 
near 6th Street.  
 
 
BACKGROUND: The Sunset tank was removed from service in spring 2018, as system 
improvements mitigated any advantages in pressures provided by the tank. All system pumps 
and piping have been disconnected from the tank.  
 
The City engaged with Carter & Sloope Engineering to seek out vendors who could dismantle 
and remove the tank. Carter & Sloope contacted multiple steel tank erectors, and the consensus 
was that while each did not perform tank demolition, those we spoke with recommended Iseler 
Demolition. Iseler Demolition was the only vendor to submit a bid. 
 
 
STAFF RECOMMENDATION:  Based on the review of the proposal and through discussions  
with Iseler, staff recommends engaging with Iseler Demolition for the removal of the Sunset 
water tank, at a cost of $ 29,200.00.  
 
 
MOTION: I move to approve the Mayor to sign the agreement with Iseler Demolition, 
Incorporated, for the demolition and removal of the Sunset water tank, at a cost of $ 29,200.00.  
 
 







CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:    West Plant Pump Station Screen Addition 

 AGENDA DATE:    April 11, 2023 
 
DATE PREPARED:   March 30, 2023 

 PREPARED BY:    John Bain 
 
 AMOUNT:                             $ 1,500,000  
 GL ACCOUNT #:                 505-4330-541400 
 FUNDING SOURCE:           Water and Sewer Fund 
 BUDGETED ITEM?            Yes 
  
  
 
PURPOSE:  To engage with Grizzard & Associates for the installation of the west plant influent 
pump station screen structure.  
 
BACKGROUND:  All flows to the West Plant pass through the influent pump station and are 
pumped through one of three 100 Hp pumps. Screening structures are used to protect the pumps 
from large debris in the sewer collection system. These screening structures also protect all 
downstream functions in the wastewater treatment plant, including pumps, mixers, channels, and 
filter systems. The City had previously purchased a bar screen from Huber Technologies for this 
purpose. This proposal is for the modification of the influent pump station and the installation of 
the screening structure.  
 
Simonton Engineering designed the project and requested bids. With two bids received, Grizzard 
and Associates is the apparent low bidder, with a bid of $ 1,500,000.00.   
 

Contractor Total Base Bid  
Grizzard and Associates Inc. $1,500,000.00  
IHC Construction Companies $ 2,564,100.00  
   

 
STAFF RECOMMENDATION:  Upon review of the bids and discussions with Simonton 
Engineering and the contractor, staff recommends approval of the bid from Grizzard and 
Associates, at a cost of $ 1,500,000.00. 
 
IMPACT:  The installation of the screening structure will protect the influent pumping station and 
the west plant from damage caused by debris entering the system.   
 
MOTION:  I move to approve the Mayor to sign the agreement with Grizzard and Associates for 
the West Plant Pump Station Screen Addition, at a cost of $ 1,500,000.00.    



Item 

No.

Estimated 

Quantity
Units Description Total Price Total Price Total Price Total Price

1 1 LS Clearing & Grubbing $25,000.00 3,600.00$              

2 1 LS Grading $10,000.00 15,000.00$            

3 1 LS Demolition $50,000.00 32,000.00$            

4 500 LF Silt Fence $17.00 $8,500.00 $6.00 3,000.00$              

5 1 LS Grassing $6,300.00 6,000.00$              

6 1 EA Construction Exit $5,000.00 6,000.00$              

7 1 EA Concrete Containment Basin $500,000.00 5,000.00$              

8 1 LS Bypass Pumping $50,000.00 50,000.00$            

9 1 LS Screen Channel $500,000.00 1,882,000.00$      

10 1 LS Connect to Existing WetWell $20,000.00 50,000.00$            

11 2 EA Blower Installation Complete $30,000.00 $60,000.00 $75,000.00 150,000.00$          

12 1 LS Replacement of Gas Sensor $15,200.00 6,500.00$              

13 1 EA Screen Installation $50,000.00 45,000.00$            

14 1 LS Electrical $50,000.00 115,000.00$          

15 1 LS Roof Installation & Structure $75,000.00 75,000.00$            

16 1 LS Mobilization $75,000.00 120,000.00$          

TOTAL $1,500,000.00 2,564,100.00$      

I Certify that this tabulation is a true 

and representation of the bids 

received on March 8, 2023

West Plant Influent Screen
for

City of Villa Rica

SE Project No. 2021-136

Grizzard & Associates, Inc. IHC Construction

Paul C. Simonton

    3-12-23



 

1050 Parkside Cmns, Suite 101, Greensboro, Georgia 30642 
319 Screven Way, S106, Hinesville, GA  31313   

Phone:  (706) 454-0870 (912) 977-1502 

 
 

February 6, 2023 
Mr John Bain, Utilities Director 
City of Villa Rica 
571 Bankhead Hwy 
Villa Rica, GA 30180 
jbain@villarica.gov 
 
Re: West Plant Pump Station 
 Screen Addition 
 
Dear Mr. Bain, 
 
On March 8, 2023, bids were opened on the above referenced project.  Two bids were received as 
follows. 

• Grizzard and Associates Inc.  $1,500,000 

• IHC Construction Companies  $2,564,100 
 

Attached for your review is a detailed bid tabulation of the bids received.    
 
We have reviewed the submittal in its entirety and recommend that the project be awarded to 
Grizzard and Associates, Inc in the amount of $1,500,000.   Should you have any questions or need 
additional information, please do not hesitate to call.  
 
Sincerely,  
P.C. Simonton Engineering, LLC 
 
 
Paul C. Simonton, PE 
President  
 
 
 
 
 

Paul C. Simonton



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:   Renewal with GIRMA for Property & Liability Insurance 
AGENDA DATE:  04/12/23 

 
DATE PREPARED:  04/03/23 
PREPARED BY:  Jennifer Hallman, Finance Director 
 
AMOUNT:  
GL ACCOUNT #:  ###-####-523100 (Liability Insurance accounts from all departments) 
FUNDING SOURCE: Operating Budgets 
BUDGETED ITEM? Yes 
  
  
 
PURPOSE:  To approve a renewal with Georgia Interlocal Risk Management Agency (GIRMA) 
for property & liability insurance for the period of May 1, 2023 to May 1, 2024. 
 
 
BACKGROUND:    The terms of the renewal are attached. This quote is $325,876 which is 8.5% 
higher than the 2022-2023 quote of $300,416. 
 
The City’s claims experience has improved which aided in the minimal increase in premium. Please 
note the target change to the billed contribution for every member is a 10% rate increase. Any 
changes to exposures or individual loss experience may further impact the contribution as well. 
There are several key factors driving the need for an increase, most notably unfavorable claim trends 
(Auto Liability and Property) and high inflation levels which impact the replacement and repair costs 
of vehicles and buildings.  
 
 
STAFF RECOMMENDATION:  To approve the agreement with GIRMA for liability insurance. 
 
 
IMPACT:  Five (5) months of expenses ($135,782) will be posted to the 2023 operating budget and 
seven (7) months ($190,094) of the total will be posted to prepaid expenses for the 2024 budget year. 
 
 
MOTION:  I make the motion that we approve the renewal with Georgia Interlocal Risk 
Management Agency for the period of May 1, 2023 to May 1, 2024 in the amount of $325,876. 



From: MAMurray@email.lockton.com on behalf of Meghan Murray
To: Jennifer Hallman; Louise Clark
Subject: EXTERNAL EMAIL: IMPORTANT: GIRMA 2023-2024 Quote Proposal & Invoice Delivery
Date: Monday, April 3, 2023 3:52:13 PM
Attachments: Quote Proposal.pdf

ProposalBreakdown.pdf
Proposal Invoice.pdf
2023 Coverage Document Changes & Marketing Brochures.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Dear Jennifer Hallman,

As a member of the Georgia Interlocal Risk Management Agency (GIRMA), we are pleased to
present the enclosed renewal terms for your property and liability coverage for the period of May
1, 2023 to May 1, 2024.  Please review the renewal terms closely as they contain important
information about the renewal.  Please note the target change to the billed contribution for every
member is a 10% rate increase.  Any changes to exposures or individual loss experience may
further impact the contribution as well.  There are several key factors driving the need for an
increase, most notably unfavorable claim trends (Auto Liability and Property) and high inflation
levels which impact the replacement and repair costs of vehicles and buildings.  
 
Renewal Credit  - As in years past, GIRMA is distributing a renewal credit based on the loss
experience and total contributions of each individual member. The amount of the renewal credit
approved by the Board of Trustees for the 2023-2024 coverage period is $3,500,000.
 
Coverage Changes & Enhancements:   The new Member Coverage Agreement has been updated
to change certain coverages and clarify or correct intent in several areas.  We have included a
copy of a memo detailing the changes for your convenience. 
 
Marketing Brochures:  Attached you will find copies of many of the resources available such as the
HELP line (Hotline for Employment Legal Problems), Safety Grant, Cyber, Inmate Medical,
LGRMS, and the new Excellence in Policing program.  The Excellence in Policing program walks
agencies through the process of strengthening departmental policies and procedures and is a
stepping-stone for cities seeking the Georgia Law Enforcement Certification.  Participating cities
are eligible for an annual discount of 5% on the Law Enforcement Liability premium!  Members
receiving discounts for GACP State Certification or CALEA Accreditation would not be eligible for
an additional discount through the Excellence in Policing Program. 

 
Auto ID Cards – The hard copies of the Auto ID cards will be mailed to you shortly.  These should
be placed in all vehicles insured by the Member. These cards do have expiration dates, so please
ensure these are distributed prior to May 1, 2023. 
 
Limits and Deductibles - The renewal terms reflect the per-occurrence limits and deductibles
selected by your entity for the 2023-2024 period.   Based on recent litigation trends in Georgia,
we recommend that you consider higher liability limits specifically for Public Officials
Liability and Law Enforcement Liability lines of coverage.  GIRMA offers limits including
$1,000,000, $2,000,000, $3,000,000, $4,000,000 and $5,000,000.  Should you wish to consider
alternative deductible options or liability limits, please contact Lindsey Albright
(lalbright@lockton.com) or Meghan Murray (mamurray@lockton.com). 
 
Payment Terms - The enclosed documents include an invoice containing payment terms offered
by GIRMA. These terms are meant to assist members in meeting cash flow needs.  Please review
the payment terms and decide which payment option is best for your entity. A minimum payment

mailto:MAMurray@email.lockton.com
mailto:mamurray@lockton.com
mailto:jhallman@villarica.gov
mailto:lclark@villarica.gov
mailto:lalbright@lockton.com
mailto:mamurray@lockton.com



Georgia Interlocal Risk Management Agency
GMA Property & Liability Self-Insurance Program


RENEWAL TERMS FOR 2023-2024


CITY OF VILLA RICA
VI2


571 West Bankhead Highway
Villa Rica, GA  30180


Coverage Period:
May-01-2023 to May-01-2024


Presented by:


201 Pryor Street
Atlanta, GA  30303


Quote Date:
4/3/2023


Administered by:
Lockton Companies


3280 Peachtree Road NE #250 
Atlanta, GA 30305







Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024


CITY OF VILLA RICA


General Liability and Law Enforcement Liability Limit of Liability
    Each Occurrence $1,000,000
    Personal & Advertising Injury $1,000,000
    Products / Completed Operations $1,000,000
    Failure to Supply Utilities $1,000,000
    Fire Legal Liability $1,000,000
    Law Enforcement Liability $1,000,000
    General Aggregate Unlimited
    Products / Completed Ops Aggregate $5,000,000
    Failure to Supply Utilities Aggregate $5,000,000
    Medical Payments Excluded
    Form Occurrence


    General Liability Deductible $10,000
    Law Enforcement Liability Deductible $10,000


    Employee Benefits Liability $1,000,000
    Employee Benefits Aggregate $5,000,000
    Form Occurrence
    Deductible $10,000


Coverage Features:


 No Premium Audits
 Defense Costs Outside the Limit
 Special Events Liability
 Athletic Participants Liability
 Fireworks Display Liability
 Cemetery Professional Liability
 Limited Pollution Liability
 Non-Owned Aircraft & Watercraft
 Liquor Liability
 Limited Drone Coverage ($50,000)


 Garage Liability
 Personal Injury Liability
 Authorized Moonlighting by Police 


Officers
 Jail Cell Operations
 Police Animal Liability
 Assault and Battery
 Inmate Medical Coverage
 Sexual Abuse Coverage
 Worldwide Territory


Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.







Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024


CITY OF VILLA RICA


Public Officials / Errors & Omissions Liability Limit of Liability
    Each Wrongful Act or Occurrence $1,000,000
    Aggregate Limit $5,000,000
    Form Occurrence


    Deductible $10,000


Coverage Features:


 No Premium Audits
 Defense Costs Outside the Limits
 Pay on Behalf Basis
 Personal Injury – to include:


o Mental Anguish
o Shock
o Humiliation


 Employment Practices Liability – including coverage for:
o Libel
o Slander
o Defamation
o Sexual Harassment
o Sexual Abuse


 Americans with Disabilities Act (ADA)
 Zoning Claims Seeking Monetary Demands
 Civil Rights Violations
 Services Performed Under a Mutual Aid Agreement


Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.
Disclaimer:







Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024


CITY OF VILLA RICA


Automobile Liability Limit of Liability
    Combined Single Occurrence Limit $1,000,000
    Uninsured Motorists Liability $75,000
    Hired & Non-Owned Liability $1,000,000
    Medical Payments Excluded


    Deductible $5,000
    Uninsured Motorist Deductible $2,000


Automobile Physical Damage Limit of Liability
    Limit Actual Cash Value
    Hired Physical Damage Included
    Vehicles Covered Per Schedule


    Comprehensive Deductible $5,000
    Collision Deductible $5,000
    Hired Physical Damage Deductible $5,000
   


Coverage Features:


 Automatic Coverage for Vehicles up to $100,000 in value
 Automatic Liability Coverage for new vehicles
 Deductible Per Occurrence


Crime / Fidelity
Limit of Liability


    Blanket Employee Dishonesty $500,000
    Forgery or Alteration $500,000
    Computer Crime $500,000
    Money and Securities $500,000
    Social Engineering Fraud $25,000


    Deductible $5,000
    Social Engineering Deductible Only $2,500


Coverage Features:


 Faithful Performance Included
 Includes all local and state required bonds


Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.







Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024


CITY OF VILLA RICA
Property Limit of Liability
    Total Insured Values $73,431,720
    Blanket Building & Contents $71,553,605
    Mobile Equipment $1,878,115
    Computers (“EDP”) Included
    Flood Limit – Including Zones A and V $10,000,000
    Earthquake Limit $10,000,000
    Coinsurance Provision None
    Locations Covered Per Schedule
    Valuation – Building & Contents Replacement Cost
    Valuation – Mobile Equipment Actual Cash Value


    Deductible – Buildings & Contents All Perils
              (Tier 1 Only-All Perils except Named Windstorm)


$5,000


    Deductible – Mobile Equipment All Perils
                 (Tier 1 Only-All Perils except Named Windstorm) 


$5,000


    Deductible – Named Windstorm for Tier 1 Only*                                                                        1% per unit
               * Applies separately to (1) Each separate building. (2) The value of personal property located   
                 in each separate building. (3) Each item of Mobile Equipment.  (4) Actual value of Business 
                 Interruption and Extra Expense loss for the 12 months immediately following the date of the 
                direct physical loss.


    Automatic Coverage Extensions:
        Business Interruption $500,000
        Extra Expense $500,000
        Computers (“EDP”) $500,000
        Builders Risk $500,000
        Property in Transit $500,000
        Valuable Papers $500,000


Equipment Breakdown Limit of Liability
    Limit Per Occurrence $71,553,605
    Ordinance or Law Limit $71,553,605
    Hazardous Substance $250,000
    Deductible $5,000


    Automatic Coverage Extensions
        Ammonia Contamination $1,000,000
        Expediting Expenses $10,000,000
        Service Interruption $71,553,605
        Spoilage / Consequential Damage $10,000,000
        Water Damage $1,000,000


Disclaimer:  These terms are not to be construed as an exact or complete analysis of the coverage 
agreement, nor as a legal evidence of coverage.  The provisions of the actual coverage document will 
prevail.







Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024


CITY OF VILLA RICA


Cyber Limit of Liability


    Security & Privacy Liability $250,000
    Regulatory Action Sublimit of Liability $250,000
    Event Management $250,000
    Cyber Extortion $250,000


    Deductible $10,000


Police Animal Mortality Coverage Limit of Liability
    Scheduled Limit $20,000


    Deductible Nil


Risk Management Services


Type of Service Annual Contribution
Loss Control & Safety Training
    On Site Visitation Included
    Awareness Training Included
    Awareness Through Safety Bulletins Included
    Automobile Drivers Training Included
    Access to Safety Videos Included


Safety Grant
    Based on a Contribution Volume and up to       
   $10,000


Included


    *Subject to Approval & Requirements


Employment Practices Help Line
    Legal Advice Included


Property Appraisals
    Building Valuations Included
    Contents and Historical Valuations Included


Crisis Management
    Provides $50,000 for expenses incurred in 
    response to a Crisis Event including Workplace 
    Violence


Included


    
Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.







Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024


CITY OF VILLA RICA


Contribution Summary


Line of Coverage Annual Contribution


General Liability $59,136


Law Enforcement Liability – Before Credit $66,556


Law Enforcement Initiative Credit Amount $13,311


Law Enforcement Liability – After Credit $53,245


Public Officials Liability $53,071


Automobile Liability $54,057


Automobile Physical Damage $16,315


Property – Buildings & Contents $89,962


Mobile Equipment $2,371


Police Animal Mortality $2,000


Crime / Fidelity $3,427


Boiler & Machinery $7,792


Uninsured Motorist $1,411


Sub Total $342,787


Less Renewal Credit $16,911


Total $325,876


Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.








City of Villa Rica (VI2) Effective Date 05/01/2023


GENERAL LIABILITY


Grants Administered $0


GROSS OPERATING EXPENDITURES $30,969


PARK ACREAGE $0


HOUSING AUTHORITIES - UNITS $0


PUBLIC UTILITIES - CABLE / TELECOM $0


PUBLIC UTILITIES - ELECTRIC $0


PUBLIC UTILITIES - GAS $0


PUBLIC UTILITIES - SEWER $13,262


PUBLIC UTILITIES - WATER $12,279


REFUSE COLLECTION $2,626


SCHOOLS - ALL OTHER STUDENTS $0


SCHOOLS - TRADE OR VOCATIONAL STUDENTS $0


WATER RELATED ACTIVITIES - # BEACHES, LAKES, POOLS $0


GENERAL LIABILITY TOTALS $59,136


Georgia Interlocal Risk Management Agency
Member Contribution Breakdown


LINE OF COVERAGE
Contribution 


Breakdown
Contribution 


Total







AUTOMOBILE LIABILITY
Number of 


Vehicles
Contrib Per 


Vehicle Total Contribution


Trucks - Van, Pickups, Light Trucks 43 $179.59 $7,722.37


Trucks - Medium Weight 20 $239.45 $4,789.00


Trucks - Heavy Weight 3 $299.32 $897.96


Trucks - Extra Heavy Weight 9 $299.32 $2,693.88


Trucks - Ambulances or Paramedic 
Vehicles


0 $0.00 $0.00


Trucks - Garbage 1 $718.37 $718.37


Trucks - Fire Trucks 0 $0.00 $0.00


Private Passenger - Fire Cars 0 $0.00 $0.00


Private Passenger - Police Cars 74 $478.91 $35,439.34


Private Passenger - All Other Type Cars 4 $179.59 $718.36


Trailers - Semi Trailers 3 $59.86 $179.58


Trailers - Trailers 15 $59.86 $897.90


Buses - Public Transit Buses 0 $0.00 $0.00


Buses - School Buses 0 $0.00 $0.00


Motorcycles 0 $0.00 $0.00


AUTO LIABILITY TOTALS 172 $54,057


Georgia Interlocal Risk Management Agency
Member Contribution Breakdown


LINE OF COVERAGE
Contribution 


Breakdown
Contribution 


Total







AUTOMOBILE PHYSICAL DAMAGE
Number of 


Vehicles
Contrib Per 


Vehicle Total Contribution


Trucks - Van, Pickups, Light Trucks 37 $67.77 $2,507.49


Trucks - Medium Weight 14 $67.77 $948.78


Trucks - Heavy Weight 1 $67.77 $67.77


Trucks - Extra Heavy Weight 8 $67.77 $542.16


Trucks - Ambulances or Paramedic 
Vehicles


0 $0.00 $0.00


Trucks - Garbage 1 $135.54 $135.54


Trucks - Fire Trucks 0 $0.00 $0.00


Private Passenger - Fire Cars 0 $0.00 $0.00


Private Passenger - Police Cars 70 $169.42 $11,859.40


Private Passenger - All Other Type Cars 2 $67.77 $135.54


Trailers - Semi Trailers 3 $16.94 $50.82


Trailers - Trailers 4 $16.94 $67.76


Buses - Public Transit Buses 0 $0.00 $0.00


Buses - School Buses 0 $0.00 $0.00


Motorcycles 0 $0.00 $0.00


PHYSICAL DAMAGE TOTALS 140 $16,315


Georgia Interlocal Risk Management Agency
Member Contribution Breakdown


LINE OF COVERAGE
Contribution 


Breakdown
Contribution 


Total







TOTAL CONTRIBUTION* $342,787
* Figures may be off by $1 due to rounding


UNINSURED MOTORIST LIABILITY $1,411


LAW ENFORCEMENT LIABILITY $968.09 per officer $53,245


PUBLIC OFFICIALS LIABILITY $53,071


PROPERTY (including Mobile Equipment and Boiler & Machinery) Values / Rates $100,125


Total Insured Value $73,431,720


Rate per $100 of Value $0.1364


POLICE ANIMALS $20,000 $2,000


CRIME $18.33 per employee $3,427


Georgia Interlocal Risk Management Agency
Member Contribution Breakdown


LINE OF COVERAGE
Contribution 


Breakdown
Contribution 


Total








Georgia Interlocal Risk Management Agency
GMA Property & Liability Self-Insurance Program


CONTRIBUTION PAYMENT TERMS


CITY OF VILLA RICA
RLFC# VI2


INVOICE NUMBER 333722


EFFECTIVE DATE 05/01/2023


INVOICE AMOUNT $325,876


PROPOSAL NUMBER RVI2-PR2023-1


PAYMENT TERMS:


OPTION 1: Full Amount Due on Binding


OPTION 2: 50% Down – Balance due in 30 days


OPTION 3: 25% Down – Balance due in 4 monthly installments.  The entire contribution 
must be paid within 6 months of the effective date.


Checks should be made payable to GIRMA.  Please sign and return with your check to:


Georgia Interlocal Risk Management Agency
P.O. Box 105377
Atlanta, Georgia 30348


Please sign and date on the lines below that you have read and accept the limits and deductibles 
outlined in the renewal terms.  Please return the signed invoice with your initial payment to the GIRMA 
address above.


______________________________________   __________________________
Authorized Signature Date








GIRMA Changes to Coverage Document effective May 1, 2023 
 


 
General Exclusions Applicable to the Property Coverage Sections 
 
Language has been added to make clear that the term “vermin” includes squirrels, raccoons, bats, rats, 
mice and other rodents. This amends Exclusion II.A, pg. 4, of the MCA as follows:  
 


A. loss or damage caused by or resulting from moth, vermin (including but not limited to squirrels, 
raccoons, bats, rats, mice, and other rodents), termites or other insects; inherent vice, latent 
defect, wear, tear, gradual deterioration or depreciation; contamination, corrosion, rust, wet or 
dry rot, mold; fungus, mildew or yeast, including any spores, scents, toxins or by-products 
produced by or emanating from such mold, fungus, mildew or yeast; dampness of atmosphere, 
smog or extremes of temperature; or any loss or damage by settling, for any reason, including 
movement of any kind, shrinkage or expansion in building or foundation; unless such loss or 
damage is caused directly by fire or the combating thereof, or lightning, windstorm, hail, 
explosion, strike, riot or civil commotion, aircraft, vehicles, breakage of pipes or apparatus, 
sprinkler leakage, vandalism and malicious mischief, theft or attempted theft;  


 
 
Another change to General Exclusions Applicable to the Property Coverage Sections adds 
language to the inventory shortage and mysterious disappearance exclusion to make clear this 
exclusion does not apply to Automobiles and Mobile Equipment that are included on the Member’s 
schedule of covered Automobiles and Mobile Equipment. This change amends exclusion II.D, pg. 4, of 
the General Exclusions Applicable to the Property Coverage Sections of the MCA, as follows:  
 
 D.   inventory shortage, mysterious disappearance or loss of or damage caused by or resulting from             


misappropriation, conversion, infidelity, dishonesty, fraudulent or criminal act, but this exclusion 
shall not apply to Automobiles and Mobile Equipment that are included on the Named 
Member’s schedule on file with GIRMA (s) on the part of the Member or any other party of 
interest, whether acting alone or in collusion with others; 


 
 
Property Coverage Section 
 
Unscheduled Property Sublimit 
 
Language has been added to the Unscheduled Property Sublimit to add “Artificial turn fields” to the list 
of items not covered by GIRMA’s Unscheduled Property Sublimit of $100,000. This changes is reflected 
in Section I.B, pg. 16, of the Property Coverage Section and reads as follows:  


 


I. COVERAGE SUMMARY 
A. LIMIT OF LIABILITY 


The limit of liability shall be the amount as shown in the Declarations II.A.1. (p1). 
 


B. DESCRIPTION 
1. Real and Personal Property 


Covers all real and personal Property of the Named Member, including property of others for 
which Named Member is contractually obligated, wherever located in the world, provided such 
property is included on the Named Member’s schedule on file with GIRMA.  GIRMA will cover as 
real and personal Property unscheduled property not included on the Named Member’s schedule 
on file with GIRMA (“Miscellaneous Unscheduled Property”), subject to the sublimit found at 
Section I.E.2.h. of the Property Coverage Section of $100,000 (maximum Annual Aggregate 
Limit) excess of applicable deductibles.   


 







 
GIRMA will not cover the following unscheduled property except as specifically provided in this 
Coverage Agreement:  
(a) personal property outside a covered structure; 
(b) Automobiles and Mobile Equipment; 
(c) bridges, roadways, walks, patios, and other paved surfaces; 
(d) boardwalks, piers, bulkheads, wharves, docks, pilings, dams, levees, and dikes; 
(e) street lights and traffic signals; 
(f) telephone and power poles and cables, transmission and distribution lines; 
(g) data and telecommunications cables and transmission lines; 
(h) power infrastructure of any kind; 
(i) drones; 
(j) playground equipment; 
(k) vacant or abandoned property or buildings; 
(l) sewer piping, underground vessels or piping, or piping forming part of a sprinkler system; 
(m) water piping; 
(n) vehicle or equipment mounted on a vehicle; 
(o) satellite, spacecraft or any equipment mounted on spacecraft; 
(p) dragline, excavation or construction equipment;  or 
(q) electronic data processing equipment.  Electronic data processing equipment includes 


programmable electronic equipment that is used to store, retrieve and process data, and 
associated peripheral equipment; or 


(r)   artificial turf fields. 


 


Valuation of Property Losses 


Changes have been made updating the language for the valuation of a property claim to add clarity under 


the Property Coverage Section and to also make clear that for any Member that has scheduled an 


artificial turf field, the turf field would be covered on an actual cash basis (depreciated), I.D, pg. 17. This 


update reads as follows:   


D. VALUATION 
1. Real and Personal Property 


Real and personal property coverage is provided on a replacement cost basis (meaning no 
deduction for depreciation).    
 


2. Automobile Physical Damage and Mobile Equipment 
Automobile Physical Damage and Mobile Equipment coverage is provided on an actual cash 
value basis. 
 


GIRMA’s liability shall not be liable for loss or damage shall be determined as follows: 
 
1. with respect to real and personal property, GIRMA shall not be liable for the cost in excess of, as 


of the date of loss, replacement of the damaged or destroyed property in a new condition with 
materials of like size, kind and quality, all subject to the following conditions: 


a. if property damaged or destroyed is not repaired, rebuilt or replaced on the same or 
another site within two (2) years after the loss or damage, GIRMA shall not be liable 
for more than the actual cash value as of the date of loss (ascertained with proper 
deduction for depreciation) of the property destroyed; 


 
b. the total liability of GIRMA under this Coverage Agreement for loss to property 


included hereon shall not exceed the smallest of the following: 
1. the cost to repair; or 


    







2. the cost to rebuild or replace, all as of the date of loss, on the same site, with new 
materials of like size, kind and quality; or 


3. the actual expenditure incurred in rebuilding, repairing or replacing on the same or 
another site. 
 


2. with respect to Automobiles, and Mobile Equipment and artificial turf fields that the Named 
Member has included on its schedule filed with GIRMA, the actual cash value at the time of loss 
or the cost to repair, whichever is less;   


 
 
Casualty Coverage Section (General Liability & Law Enforcement Liability) 


Exclusions Applicable to the Casualty Coverage Section  


A new exclusion has been added to the Casualty Coverage Section that makes clear that GIRMA does 


not provide liability coverage for any claim arising out of a dam failure if the dam has not been properly 


inspected in accordance with the law or if the Member has failed to take necessary remedial repairs 


identified in a required inspection. This change is accomplished by adding a new exclusion to the 


Casualty Coverage Section, I.B.24, pg. 33 as follows: 


 B. EXCLUSIONS  
  In addition to General Coverage Agreement Exclusions I (General Exclusions Applicable to the Entire 


Coverage Agreement) (p3), and Casualty Coverage Agreement Exclusions III (General Exclusions 
Applicable to the Casualty Coverage Sections) (pp6-7), this Coverage Section does not provide coverage 
or apply: 


 
24. to any claim arising out of or in any way connected to complete or partial failure of a 


dam that has either (1) not been inspected in accordance with requirements of local, 
state, or federal law at the time the loss occurs or (2) for which the Member has failed to 
take necessary remedial measures identified in such required inspections.   


 


Inmate Medical Endorsement 


GIRMA has offered inmate medical coverage for many years. The current endorsement is nine pages 


long and includes 49 definitions, 16 specific covered expenses, and 18 exclusions.  After much 


discussion and review, this endorsement has been revised to shorten the language and to express that 


coverage applies, subject to terms and conditions, when the Named Member is obligated to pay eligible 


medical expenses for an eligible inmate.  


Language was also updated to make clear that the lifetime and annual limit for an individual inmate is 


$250,000, the annual aggregate limit for an individual Member is $1,000,000 and a $10,000 deductible 


applies on per inmate, per coverage year basis.  


 


Information Privacy and Security Liability and Expense Endorsement 


Language in the Information Privacy and Security Liability and Expense Endorsement has been 


updated to make clear that the Combined Single Limit and Annual Aggregate Limit are both $250,000. In 


addition, language has been added to state that all Members share an Annual Aggregate limit of 


$10,000,000.  







These changes are accomplished by updating language under the Limit of Liability Section C.2 to 


address the Combined Single Limit and Annual Aggregate and adding C.5 to state the shared Annual 


Aggregate limit. This reads as follows: 


C. LIMIT OF LIABILITY 


1. The Combined Single Limit of Liability listed in Declarations II (the “Combined Single Limit”), less 
the applicable deductible amount, is the maximum amount GIRMA will pay for any Loss 
regardless of the number of Data Breaches, Security Breaches, Cyber Extortion Losses, 
Members, Claims, Regulatory Proceedings brought or individuals or entities making Claims or 
bringing suits or Regulatory Proceedings.   


 
2. The following general aggregate limit of liability applies (the “Aggregate Limit”): GIRMA shall pay 


no more than two times the Combined Single Limit, less applicable deductible amounts, for all 
losses occurring during the Coverage Agreement Period.  


 
3. GIRMA will not be obligated to pay any Loss, or to defend any Claim, after the Combined Single 


Limit or Aggregate Limit has been exhausted, or after the deposit of the remaining Combined 
Single Limit or Aggregate Limit in a court of competent jurisdiction.  


 
4. The right and duty of GIRMA to defend ends when the Combined Single Limit or Aggregate Limit 


is exhausted in the payment of judgments or settlements, Damages, Claim Expenses, Breach 
Response Costs, Criminal Reward Funds, PCI Fines, Expenses, and Costs. 
 


5. GIRMA’s limit of liability for all covered Losses shall be $10,000,000 Annual Aggregate shared by 
all Members.   


 


 


 


 







2023 


Offered to members of the Georgia Interlocal Risk Management 
Agency and the GMA Workers Compensation Self-Insurance Fund 


The Safety Grant Program is made available by the 


Georgia Municipal Association’s Risk Management 


Programs through Local Government Risk 


Management Services. 


Program Contact 
Dan Beck, Director LGRMS 800.650.3120 


dbeck@lgrms.com 


Grant Requests Should be Submitted to: 
Local Government Risk Management Services 


Attention: 
Safety & Liability Management Grant Program 


3500 Parkway Lane, Suite 110 Peachtree Corners, GA 


30092 


Safety and Liability Management Grant Program for Members of 


GMA’s Risk Management Programs 


Participant Eligibility 
To be eligible for a grant, a member must meet the following criteria: 


• Current in payment of contributions and fees. 


The Georgia Municipal Association’s Risk 


Management Programs have established this 


Safety and Liability Management Grant Program. 


The program is offered ONLY to members of 


GMA’s property and liability fund (GIRMA) and 


GMA’s workers’ compensation fund (GMA 


WCSIF). 


The program works to provide a financial 


incentive to assist members in improving their 


employee safety and general public liability 


loss control efforts through the purchase of 


training, equipment, or services. Examples 


of eligible requests include purchasing 


training videos, seminar fees for safety or 


liability related programs, departmental 


accreditation or certification fees and 


expenses, body armor for law enforcement, 


reflective vests/garments and confined 


space entry or retrieval equipment. A 


more complete listing of eligible grant 


requests can be located on page four of 


this brochure. 


• Participation by any member employee in at least one LGRMS sponsored training program within the past year of the grant request. 


• *NEW* Crisis Coordinator Program - An additional training session may also meet the requirement by one person completing the 3.5-hour online Crisis


Coordinator Program. A summary will NOT be required, and a certificate will be earned to document the training.
• If applicable, current in response to recommendations made by LGRMS during an on-site visit. 


• Designation of a specific person as the member Safety Coordinator or NEW in 2023 the member Law Enforcement Risk Specialist (LERS). 


NOTE: The designated Safety Coordinator is expected to attend Introduction to Local Government Safety Coordinator Modules 1,2, & 3. We look back a year


from the application to see if the required course has been completed.  The Law Enforcement Risk Specialist will need to complete a one-day regional training


requirement. 
• Show proof of a written policy on holding safety meetings/training. A minimum of one per quarter is required. 


NOTE: This policy must be signed by the Mayor and City Administrator/Manager for cities or Executive Director for authorities. The meetings requirement can be 


met through meetings involving safety committees, employee training sessions or departmental heads meeting to discuss safety topics. The safety training


sessions may involve safety related video presentations, instructional safety talks or open discussions on safety issues. The city’s designated Safety Coordinator 


should be involved with this commitment. If your written policy was approved in the previous year, you will not need to resubmit the written policy, but you will 


need to submit verification that meetings took place.


• Show proof of a written policy on requiring a minimum of two safety self-inspections per year. A minimum of one every six months is required. NOTE:


This policy must be signed by the Mayor and City Administrator/Manager for cities or Executive Director for authorities. Self-inspection forms are available as part
of Safety Coordinator training sessions and a sample form is available on the LGRMS website, www.lgrms.com. You will not need to resubmit the written policy if


approved the previous year, but you will need to submit proof of inspections each year. 


• Show proof the Safety Meeting/Training Policy and the Self-Inspection Policy mentioned above have been implemented. This can be copies of 


meeting minutes, sign-in sheets showing the topic of any safety training program, and completed self-inspection forms. 


• Show proof there is a written mandatory Seat Belt Usage Policy signed by the current Mayor and City Administrator/Manager for any city or the
Executive Director for any authority. This policy should apply to anyone conducting city/authority business that is riding in or driving owned/operated


vehicles or operating construction equipment equipped with seat belts. You will need to provide a description of how this policy was distributed to all employees. 


• Only for those members with premiums over $100,000 - Show proof that the member’s leadership and safety team have reviewed applicable


loss trends over the last five years and developed goals and associated action plans to address those trends. Safety Action Plan instructions and


templates are available from your Loss Control Field Representative, at www.lgrms.com, and will be distributed electronically with this grant application.



mailto:dbeck@lgrms.com

http://www.lgrms.com/

http://www.lgrms.com/





STEP 
01 


2023 SAFETY GRANT BROCHURE


The Grant 
Process 


PROGRAM GUIDELINES 
• The grant will pay 100% for all approved items according to the schedule below: The grant is available 


through both GMA WCSIF 


and GIRMA, so members 


participating in both may 


apply for two separate 


grants. 


• The GIRMA grant will also reimburse 25% of the cost (up to the maximum grant eligibility) for IT in a Box. No supporting documentation required.


• IT in a Box is designed to help cities take proactive action against cyber-security risks by deploying modern up-to-date technology, policies, and


best practices. (LIMIT to 5 Years of Grant Reimbursement)


• A documented mandatory use guideline or SOP signed by the department head and either the Mayor, top Administrator, or Executive Director must be


included for each safety equipment request. This is generally required for types of equipment such as respirators, AED’s, trenching equipment, confined


space apparatus, body armor, body cameras, etc. 


• Grant funds will be distributed on a first come, first approved basis until all eligible funds have been expended.


• The purchase must be made during the current calendar year that runs from 1/1 to 12/31. 


• The review of 2022 grant applications will begin 2/1/23. All grant applications must be received or post marked before 9/30/23. 


• Please avoid submitting multiple grant applications. 


• The grant request must be signed by the Mayor or top Administrator for cities or the Executive Director for all other organizations.


PROCEDURES TO REQUEST GRANT MONIES 
• Determine you have a need that fits the intent of the grant program. 


• Determine all requirements have been met. Please see enclosed checklist. 


• Complete the application. 


• Gather the necessary documentation to include the following: 


- Copy of the properly signed mandatory use policy or SOP for any equipment purchase. 


- Copy of a purchase order or list of items with expected cost if considering a purchase. 


- Copy of a paid invoice or receipt if purchase has already been made. 


-  Copies of the written policies for the required safety meetings/training, self-inspections, and seat belt usage policy. Please include any required 
proof of meetings, self-inspections, and seat belt usage policy training or distribution. 


• Submit the completed application, along with documentation, to LGRMS, 3500 Parkway Lane, Suite 110, Peachtree Corners, Georgia 30092. You may 


also scan an email to Cortney Stepter at cstepter@lgrms.com 


• Wait to receive a confirmation, denial or a request for additional information.


• Grant funds will be released upon final receipt of paid invoice/bill.


• If additional information is requested, gather the information and return it to LGRMS. 


PROGRAM ADMINISTRATION 
Each submitted grant request will be subject to approval by a committee made up of the Deputy Executive Director (RMEBS), the Director of Risk 


Management Services, and the Director of LGRMS with input from the appropriate LGRMS Field representative. Priority will be given to grant requests that 


have direct impact on employee safety or reduction of liability exposures. The Committee will have final determination whether a grant request meets the 


overall intent of the program. Each fully completed request will be logged into the master list of requests and processed in the order received. Incomplete 


requests will not be recorded into the master list until all necessary documentation has been received. All requests will be acknowledged as to whether it 


has been approved, not approved, or partially approved. Funds will only be dispensed after final documentation has been received for the necessary 


approved purchase or expense. Any grant requests received after all funds have been depleted will be returned to the member. 


GRANT PROCESS TIME (Average payment processed in 3 to 4 months) 
• LGRMS receives your grant application, identifies any issues with your documentation, and sends the member an acknowledgement e-mail with any


needed documentation. This will usually take 2 to 6 weeks. 


• LGRMS will review your application with the GMA Grant Board. This Board will either approve or decline the items you have requested. This will usually


take an additional 2 to 6 weeks. 
• LGRMS will then send the member an e-mail indicating the items approved for the grant. 


• The member will then purchase the items requested and send LGRMS the proof of purchase documentation. Once received, it will usually take 2 to 6 


weeks to deliver your check. 


Premium Level Grant Level 


Premiums of $200,000+ $10,000 


Premiums between $60,000 & $200,000 5% of premium 


Premiums between $6,000 & $60,000 $3,000 


Premiums between $1,000 & $6,000 50% of premium 


Premiums of less than $1,000 $500 



mailto:cstepter@lgrms.com





Georgia Municipal Association 
Safety and Liability Management Grant Program Application 


IMPORTANT INSTRUCTIONS: Please complete ONLY ONE application per member (Application can include both GIRMA and WCSIF items). Please use your
computer keyboard to accurately input all data requested below. All communication will be conducted via email. Data clarity and accuracy is critical to a swift approval of 
your grant. Incomplete applications may be sent back for completion. Click on the blue square at the bottom of the application page to access the link for the Items 
Requested for Reimbursement Excel Template. 


Full Legal Member Name (City, Town, Authority): 


Date of Application: 


Mayor of Highest Elected Official’s Information 


Name: Title: 


Email Address: 


City Manager or Highest Non-Elected Official’s Information 


Name: Title: 


Email Address: 


Key Grant Contact (All grant communications will be sent to this employee) 


Name: Title: 


Email Address: Phone # 


Additional Personnel That Should Be Included on Approval 


Name: Title: 


Email Address: 


Designated Safety Coordinator 


Name: 
Title: 


Dates Safety Coordinator Completed SC1: SC2: SC3: 


Member’s Grant Approval/Submittal Authorization 


IMPORTANT INSTRUCTIONS: Please complete the excel template provided for all your requested granted items. Please have your Mayor or Top Administrator,
Executive Director print and sign their name below. By signing below, they approve the list of items being requested. Click on the blue square at the bottom of the 
application page to access the link for the Items Requested for Reimbursement Excel Template. 


Please Print Name Signature 


Mayor, Top Administrator, or Executive Director 


Application Checklist 


Copy of the properly signed written policy for Seatbelt use and description of 


distribution process 


Copy of the properly signed written policy for Safety Meetings, OR 


Submitted Safety Meeting Policy in previous year 


Proof or sample documentation of the meetings 


A documented mandatory use guideline or SOP signed by the department head 


and either the mayor, top Administrator, or Executive Director must be included for 


each safety equipment request. 


Copy of properly signed written policy requiring self-inspections, OR 


Submitted self-inspection policy in previous year 


Proof or sample documentation of the completed inspections 


Member employee has attended an LGRMS sponsored training program within 


the last year. 


Designated Safety Coordinator, current on attendance at Safety Coordinator, I, II, 


and III training. 


Receipts/Purchase Order attached for each requested item. List of all requested equipment that includes the expected cost. 


If applicable, current in response to recommendations made by LGRMS during 


onsite visits. 


(Only required for premium over $100,000) completed and signed copy of LGRMS 


Risk Reduction 


Scan completed application and e-mail to: lgrmsadmin@lgrms.com & cstepter@lgrms.com 
Subject Line: Safety and Liability Management Grant Program 


Click here to download the 


Items Requested for 


Reimbursement Excel Template 



mailto:lgrmsadmin@lgrms.com

mailto:cstepter@lgrms.com
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Georgia Municipal Association 


P.O. Box 105377 


Atlanta, Georgia 30348 


Phone 404.688.0472 


www.gacities.com 


Local Government Risk 


Management Services 


3500 Parkway Lane 


Suite 110 


Peachtree Corners, GA 30092 


Phone: 678-686-6279 


Toll-free: 800-650-3120 


Fax:770-246-3149 


www.LGRMS.com 


Typical Items Eligible for Grant Reimbursement 


WCSIF or Workers’ Comp Approved Items 


Can the item requested reduce the risk of 
employee injury or workers’compensation 
claim? If yes, it is likely to be approved. Items 
typcially approved include: training videos, 
fees for attending a safety course or seminar, 
purchasing safety related services, equipment 
such as soft body armor for law enforcement, 
reflective vests or garments, confined space 
entry or retrieval equipment, trench boxes or 
shoring equipment, chemical handling gloves, 
aprons, face shields, respirators, etc. 


(Link to List of Preapproved WCSIF Items) 


GIRMA or Property and Liability 
Approved Items 


Can the item requested reduce the risk of a 
property and liability claim? If so, it is likely 
to be approved. Items typically approved 
include: training videos, fees for attending a 
liability course or seminar, purchase of risk 
reducing services, department accreditation 
or certification fees (i.e., CALEA, Georgia 
Chiefs), and equipment such as playground 
enhancements (i.e., netting, sand, cross 
ties, etc.), traffic control (i.e., barriers, cones, 
fencing, signs flagger cert, flares, beacons), 
vehicles (i.e., safety lights and camera 
systems), law enforcement items (i.e., gun 
locking devices, in-car/body/taser cameras, 
etc.) 


(Link to list of Preapproved GIRMA Items) 


Ineligible Requests 


The grant will not cover Personal Protective 


Equipment (PPE) less than $20 per pair or any 


disposable items (i.e., hard hats, general use 


safety glasses, safety shoes, flashlights, 


disposable gloves, or any other disposable 


item, etc.), weapons of any type, staff salary 


costs, general  training requirements for a 


specific position (i.e., police or fire academy 


training programs), general equipment that can 


be used for multiple purposes (i.e., computers, 


furniture, etc.), or Association Dues/fees. 


Serving Local 


Government is Our 


Only Business 



http://www.gacities.com/

http://www.lgrms.com/

https://www.lgrms.com/LGRMS/media/Files/2023-Approved-WCSIF-Grant-Items.pdf

www.lgrms.com/LGRMS/media/Files/2023-Approved-GIRMA-Grant-Items_1.pdf





GIRMA Cyber Coverage
Information Privacy and Security Liability and Expense 


LIABILITY
Coverage responds to pay Damages and Claim Expenses which the Member is legally 
obligated to pay due to the following:


 Data Breach
 Security Breach
 Member’s failure to timely disclose a Data Breach or Security Breach
 Member’s failure to comply with Privacy Policy related to Personally Identifiable  


Information or PII


Coverage also responds to:


 Pay Penalties and Claim Expenses Member is legally obligated to pay because of a 
Regulatory Proceeding due to Data Breach or Security Breach


 Indemnify Member for PIC Fines, Expenses, and Costs
 Damages and Claims Expenses for Medial Liability 


FIRST PARTY 
LOSS 


Coverage responds to Breach Response Costs incurred by the Member because of an 
actual or reasonably suspected Data Breach or Security Breach.  These costs are subject 
to GIRMA approval and use of the GIRMA Breach Response panel.  


 Legal Expenses to provide necessary legal advice to evaluate Member obligations
pursuant to Breach Notice Laws or a Merchant Services Agreement


 Computer security expert to determine existence, cause, and scope of suspected   
Data Breach 


 Costs for notification to those individuals whose PII was potentially impacted by Data 
Breach


 Provides up to one year of credit monitoring, identity monitoring, or other personal
fraud or loss prevention solution to individuals whose PII was potentially impacted


 Public relations and crisis management costs directly related to mitigating harm to the
Member


Coverage responds to Business Interruption Loss as a result of a Security Breach, Cyber 
Extortion Loss as a result of an Extortion Threat, and Data Recovery Costs incurred as a 
result of a Security Breach.  These payments and expenses are subject to GIRMA’s prior 
written consent.  


 Income Loss and Extra Expense sustained during the Period of Restoration as a result
of the actual interruption to Member’s business operations cased by a Security Breach


 Extortion Payment that has been made by or on behalf of Member 
 Reasonable and necessary expenses incurred by Member to prevent or respond to an 


Extortion Threat.
 Reasonable and necessary costs incurred by Member to regain access to, replace, or 


restore Data


BREACH 
RESPONSE


WHAT IS IT? GIRMA’s Cyber Coverage benefit provides protection for expenses associated with a Data 
Breach, Security Breach, or Cyber Extortion Loss. Coverage includes Liability, First Party 
Loss, and Breach Response.  The Combined Single Limit of $250,000 per Member, 
subject to a $10,000 per claim deductible, is included for all Members at no 
additional cost.  


We recommend consideration of higher limits above what GIRMA provides.  Please 
contact Lindsey Albright at 706-877-6400 with any questions.


Please note the below is a summary of coverage only. The coverage afforded by the GIRMA Information
Privacy and Security Liability and Expense endorsement will prevail.







EXCELLENCE IN  POL IC ING
C E R T I F I C AT I O N  P R O G R A M 


Georgia cities of all sizes can reduce law enforcement liability through the Excellence in Policing 


Program. The program walks agencies through the process of strengthening departmental policies 


and practices. It demonstrates a commitment to the highest professional standards, offers peace 


of mind for city leaders, and prioritizes equity and inclusion.


The Excellence In Policing Certification is a cooperative effort between the Georgia Municipal 


Association (GMA), Georgia Association of Chiefs of Police (GACP) and Local Government Risk 


Management Services (LGRMS). This certification is a stepping-stone for cities seeking Georgia 


Law Enforcement Certification and is a requirement in GMA’s Certified City of Diversity, Equity, 


Inclusion, & Belonging program in the category of Public Safety and Restorative Justice.


 


 


CRITERIA 


The Excellence in Policing Certification criteria was determined by a 
committee of 16 members including mayors, police chiefs, attorneys, 
a community activist and mental health expert. The result is an 
affordable, achievable, scalable and measurable set of guidelines for 
public safety agencies. The program is available to cities that 
participate in GMA’s property and liability program, the Georgia 
Interlocal Risk Management Agency (GIRMA). 


REQUIRED POLICIES


 


 
 


Excellence In Policing Certification 
Program 


Georgia cities of all sizes can reduce law enforcement liability through 
the Excellence in Policing Program. The program walks agencies 
through the process of strengthening departmental policies and 
practices. It demonstrates a commitment to the highest professional 
standards, offers peace of mind for city leaders, and prioritizes equity 
and inclusion. 


The Excellence In Policing Certification is a cooperative effort between 
the Georgia Municipal Association (GMA), Georgia Association of Chiefs 
of Police (GACP) and Local Government Risk Management Services 
(LGRMS). This certification is a stepping-stone for cities seeking 
Georgia Law Enforcement Certification and is a requirement in GMA’s 
Certified City of Diversity, Equity, Inclusion, & Belonging program in 
the category of Public Safety and Restorative Justice. 


For more information visit www.gacities/Excellence-in-Policing or 
contact Dan Beck, dbeck@lgrms.com  Natalie Sellers, nsellers@lgrms.com 
or Kay Love,  klove@gacities.com  


PROGRAM 
COSTS 


Certification 
term is 2 years 


$150 Application 
Fee (one time) 


Annual Program 
Fee based on # 
of sworn officers 


<25 = $200 


25-99 = $300 


100+ = $400 


 


 


CRITERIA 


The Excellence in Policing Certification criteria was determined by a 
committee of 16 members including mayors, police chiefs, attorneys, 
a community activist and mental health expert. The result is an 
affordable, achievable, scalable and measurable set of guidelines for 
public safety agencies. The program is available to cities that 
participate in GMA’s property and liability program, the Georgia 
Interlocal Risk Management Agency (GIRMA). 


REQUIRED POLICIES


 


 
 


Excellence In Policing Certification 
Program 


Georgia cities of all sizes can reduce law enforcement liability through 
the Excellence in Policing Program. The program walks agencies 
through the process of strengthening departmental policies and 
practices. It demonstrates a commitment to the highest professional 
standards, offers peace of mind for city leaders, and prioritizes equity 
and inclusion. 


The Excellence In Policing Certification is a cooperative effort between 
the Georgia Municipal Association (GMA), Georgia Association of Chiefs 
of Police (GACP) and Local Government Risk Management Services 
(LGRMS). This certification is a stepping-stone for cities seeking 
Georgia Law Enforcement Certification and is a requirement in GMA’s 
Certified City of Diversity, Equity, Inclusion, & Belonging program in 
the category of Public Safety and Restorative Justice. 


For more information visit www.gacities/Excellence-in-Policing or 
contact Dan Beck, dbeck@lgrms.com  Natalie Sellers, nsellers@lgrms.com 
or Kay Love,  klove@gacities.com  


PROGRAM 
COSTS 


Certification 
term is 2 years 


$150 Application 
Fee (one time) 


Annual Program 
Fee based on # 
of sworn officers 


<25 = $200 


25-99 = $300 


100+ = $400 







For more information visit www.gacities/Excellence-in-Policing or contact 


Dan Beck,  dbeck@lgrms.com  | Natalie Sellers, nsellers@lgrms.com  | Kay Love, klove@gacities.com


CRITERIA


The Excellence In Policing Certification criteria was 


determined by a committee of 16 members including 


mayors, police chiefs, attorneys, a community activist 


and mental health expert. The result is an affordable, 


achievable, scalable and measurable set of guidelines for 


public safety agencies. The program is available to cities 


that participate in GMA’s property and liability program, 


the Georgia Interlocal Risk Management Agency (GIRMA).


REQUIRED POLICIES
• Equal Opportunity Employment Plan


• Officer Code of Conduct


• Vehicle Operations and Pursuit


• Evidence and Property


• Search and Seizure


• Use of Force/Response to Aggression Arrest


• Equipment Usage


• Off-duty Employment


• Crisis Incident Stress Management


• Body and Car Cameras for All Officers


• Public Safety Information Officer


PROGRAM BENEFITS


OPERATIONAL EXCELLENCE


• Law enforcement leadership is
trained and proactive


• Improved morale, recruitment and
retention as a best-in-class agency


• Policies are in place that lower
the agency’s risk


RISK REDUCTION AND COST SAVINGS


• 5% Discount on GIRMA Law
Enforcement Liability
Insurance Coverage


• Mitigate risk of high liability
claims


• Long-term reduction in premium
and associated costs


RECOGNITION


• GMA & GACP statewide recognition
for achieving Certification


PROGRAM COSTS
• Certification term is 3 years


• $150 Application Fee
(one time)


• Annual Program Fee based on # of sworn officers 
<25 =$200
25-99 = $300
100+ = $400







GIRMA 
Administered by GMA, the Georgia Interlocal Risk Management Agency 
(GIRMA) is  an intergovernmental risk-sharing fund created in 1987 to 
provide property and liability coverage to local government entities in 
Georgia. Contributions from GIRMA’s membership of over 300 members are 
pooled to pay claim defense, claim losses, insurance to limit exposure, and 
administrative expenses.  


Members of the Fund 
Municipalities, municipal authorities and commissions, RCs, and municipal 
school districts with an average daily student population of at least 2,800 are 
eligible to participate in the fund.   


Available Property and Liability Coverages 
Coverages are offered to members for Property, including boiler and 
machinery; auto physical damage and liability; law enforcement liability; 
general liability; public officials’ liability; employee benefits liability; pollution; 
fidelity, including crime and all bonds. 


Advantages of Membership 
⇒GIRMA is controlled by its members, therefore is responsive to the 


member’s individual needs. 
⇒GIRMA’s claims process allows more input and control from the 


members. 
⇒Administrative benefits include: property valued under $100,000 


automatically covered; easy renewal process; common renewal date; and 
no premium audit. 


⇒Financial benefits include: competitive pricing and insulation from the 
pricing volatility of the insurance marketplace. 


January 2020 


   HELP is a free-service provided to GMA’s  
          property and liability program members... 


 


HELP! 
1-800-721-1998


A free  
service for 


members of 
GMA’s 


property and 
liability 


program,  
the  


Georgia 
Interlocal  


Risk 
Management 


Agency 


Hotline for


Employment


Legal


Problems







What is HELP? 


HELP stands for Hotline for Employment Legal Problems and is a service 
designed to assist GIRMA members with potential employment and 
personnel related issues.  HELP allows GIRMA members to consult legal 
counsel specializing in employment-related issues prior to making or 
implementing a personnel decision. 


What are the program benefits of HELP? 
The GIRMA Board of Trustees have taken a proactive approach to reduce 
the potential of employment and personnel-related claims against GIRMA 
members.  Regardless of whether the GIRMA member wins the suit, the 
cost of defense of these type claims is significant.  So often, GIRMA has 
found that had a GIRMA member taken the appropriate action prior to an 
employment or personnel decision, a costly claim and time consuming 
litigation could have been avoided. 


HELP is designed to be an aid to officials of GIRMA members or their legal 
counsel.  HELP is not intended to supplant the local legal counsel or the city 
attorney on employment issues.  Local legal counsel or the city attorney 
should always be consulted on questionable employment issues. 


Member Claim Deductible will be waived. 
GIRMA will waive the member deductible for any resulting member 
claim  that  arises  out of a HELP issue as long as the member has 
followed the advice provided by the HELP  attorney. 


  Hotline for Employment Legal Problems 


1-800-721-1998


How does HELP work? 


GIRMA has established a toll-free telephone line which connects directly to 
the law office of Elarbee, Thompson, Sapp and Wilson.  The law firm 
specializes in employment legal issues and serves as defense counsel for 
GIRMA on employment-related cases.   


When GIRMA members call the HELP toll-free telephone number, they 
contact a paralegal who will ask for preliminary information.  The paralegal 
will consult an attorney who will review and evaluate the preliminary 
information.  An attorney will respond directly to the member with advice 
and recommendations. 


Who should call HELP? 
GIRMA requests that the service be used by the person making or 
recommending the employment or personnel decision, such as the chief 
administrative officer, chief executive or city attorney.    


When should I call HELP? 
The service should be used when an employment or personnel decision 
needs to be made which may have significant legal consequences. 


What are the costs to call HELP? 
HELP is a free service to GIRMA members.  The telephone call and legal 
advice is at no cost to the GIRMA member. 


Stan Deese 
Director, Risk Management 
Services 
GMA 
PO Box 105377 
Atlanta, Georgia  30348 
Direct : (678)-686-6221 
Fax:     (678)-686-6321 
sdeese@gacities.com 


Toll-free in GA 888-488-4462 


   For more information 







IMPORTANT INFORMATION REGARDING THE 


GIRMA 
Inmate Medical 
Program 







PROBLEMS 
• Members are responsible for the medical care of arrestees, detainees and inmates
• Members face unlimited risk
• The person responsible for paying medical claims is often inexperienced in medical cost containment
• Catastrophic situations may cause the city’s budget to suffer
• Smaller cities are unable to purchase coverage
• Current methods employed to manage medical expenses:


o Indigent Care Rates
o Full Rates
o Emergency Room Rates


CURES 


• Provide claims management for members through CRS
• Cost containment through CRS’ bill review, PPO network and monitoring 


all medical bills-even below the deductible
• Provide catastrophic medical protection through GIRMA
• $10,000 deductible will apply per person per year
• No size limitations


Dear Member, 
You are a member of the Georgia Interlocal Risk 
Management Agency (GIRMA), GMA’s property 
and liability self-insurance fund. Because GIRMA 
members are also the owners of the program, the Board 
of Trustees has always searched for additional ways to 
help the membership contain costs while ensuring 
they are meeting their  obligations. 
A 1976 Supreme Court Ruling mandated that jails and 
prisons are responsible for inmate medical needs. As 
a result, cities with police departments and arrest 
authority are responsible for the medical care of 
inmates no matter how much it costs the city. 
Recognizing that this is a significant exposure to 
GIRMA members, GIRMA began offering the Inmate 
Medical  Program to all members of  GIRMA. We 
have partnered with Correctional Risk Services, Inc. 
(CRS) Inmate Medical Program to assist with claims 
management.   


The Inmate Medical Program is comprised of two 
parts: Medical Claims Management Services and 
Excess Inmate Medical Insurance. The good news 
is there is no reporting    requirements to participate in 
this program.  If you have arrest authority, you have the 
coverage automatically.   
We are confident that implementation of an Inmate 
Medical Program for all GIRMA members can be a 
solution to help the member avoid financial surprises 
and reduce administrative burdens. 
Kind Regards, 


Stan Deese, GMA 
Director, Risk Management Services 


This is offered to you as a GIRMA member at no additional cost.  


CLAIMS MANAGEMENT SERVICES 
WILL: 


⇒  Determine if the medical treatment was
    actually delivered 
⇒   Provide hospital and physician dis-


count and/or per diems through 
the CRS PPO network 


 Determine error/duplicate billing 


 Determine if inmate has private     
medical insurance or is within  
COBRA eligibility period 


 Negotiate provider ‘quick pay’          
discounts 


 Provide detailed claims reports 







HOW MEDICAL CLAIMS MANAGEMENT SERVICES WORK: 


• CRS provides an ID card that is presented to a doctor or hospital when an inmate is taken for medical 
treatment. That ID card tells the doctor or hospital to send all bills, questions, inquiries, etc. to CRS.


• When the bill arrives at CRS, CRS verifies the claim is for an eligible inmate by sending a fax to the 
member asking for booking and release times for that inmate. After it is verified as an eligible charge, 
CRS then uses its expertise, software and national PPO network to evaluate and reduce the bill.


• Each week a summary of the bills that have been processed is sent to participating members. The in-
voice lists each charge for each inmate, the doctor or hospital, the reduced amount of the bill, fees to 
CRS (a percentage of the savings) and the total amount due. Copies of the doctor and hospital bills 
are also made available.


• City pays GIRMA for total invoice amount.  CRS then sends payment to all medical providers, saving 
City both time and money.


 CRS fees are a percentage of savings. If no money is saved, no fee is charged.  


NEW COVERAGE ENHANCEMENTS: 


A Prescription Drug  Savings Plan helps 
cut costs for inmate prescription       
medications. 


⇒ City presents pharmacy with
Prescription ID card.


 ⇒ Over 60,000 pharmacies


⇒ Average savings on prescription
medications are 15% for brand name
and 53% on generic.


⇒ No charges or fees for
utilizing Inmate Prescription
Drug Savings Plan!


The Municipality presenƟng this inmate is a 


    Member of the 


  Georgia Interlocal Risk Management Agency 


Note to Providers 


All Claims and Inquiries should be clearly idenƟfied with municipality’s 
name & inmate’s name and mailed to: 


CorrecƟonal Risk Services, Inc. 


P.O. Box 2132 


Brentwood, TN 37024‐2132 


      Phone: 615‐376‐6101  Toll Free: 866‐345‐4554           


Toll Fee Fax: 877‐720‐4041   







HOW DOES THE   AFFORDABLE CARE   ACT IMPACT YOUR CITY JAIL:
The Affordable Care Act went into effect on January 1, 2014.  Many cities are 
under the assumption that this means the medical bills of those incarcerated 
will not be the responsibility of their city.  This is not necessarily true.


All proposals to expand and or reform Medicaid eligibility in Georgia failed to 
pass in the 2013 legislative session.  What this means is that low-income, 
un-insured individuals will not be newly eligible for Medicaid coverage (based 
on their income) in the State of Georgia. 


  This means your City will continue to bear the burden. 


INMATE EXCESS MEDICAL INSURANCE COVERS: 


 Inpatient Hospitalization 


 Outpatient Surgical Charges 


 Emergency Room Charges 


 Physician & Surgeon Fees 


 Anesthesiologist /Radiologists 


 Nurses 


 Diagnostic x-ray & laboratory 
services 


 Dressings, drugs & medicines 


 Medical conditions such as cancer, 
heart, kidney, diabetes 


 Accidental injuries 


 Fights 


 Self-Inflicted injuries 


 Attempted suicide 


 Policy Limit up to $250,000 per 
Inmate per year less deductible 


 No Pre-Existing Medical Condition 
Limitations 


CONTACTS FOR INMATE MEDICAL COVERAGE 


Stan Deese, GMA 


678-686-6221 


sdeese@gacities.com 


Lindsey Albright, GIRMA 


404-224-5044 


lindsey.albright@willistowerswatson.com 


DJ Kreal, CRS 


615-376-6101 


dkreal@crisks.com 







Training and Services


***LGRMS is a Service Organization of the Association County Commissioners of Georgia and Georgia Municipal Association


- Digital Brochure -







About Us


LGRMS - Local Government Risk Management Services (LGRMS) is a non-profit company created in 1988 to provide risk 
control services for the Association County Commissioners of Georgia (ACCG) and the Georgia Municipal Association 
(GMA) self-insurance pools. LGRMS assists local government members in the control of workers’ compensation, property 
& liability, and health insurance risks.


LGRMS has three separate teams: Four - Loss Control Representatives, Three - Public Safety Risk Consultants, and 
Three - Health Promotion Services Representatives.


LGRMS, the first line professional resource for promoting, safety, loss reduction and wellness for Georgia local 
governments. Our mission, through education, training and consulting is to save lives, reduce injuries and loss of property 
for the benefit of employees, citizens and taxpayers. 


The Pool Management Team


.


191 Peachtree St. NE,  Suite #700
Atlanta, GA 30303


Phone | 404.522.5022
Toll Free | 800.858.2224
Fax | 404.522.1897


www.accg.org


ASHLEY ABERCROMBIE |Director of Property & Casualty Programs
aabercrombie@accg.org


DENA STEWART | Property & Casulty Programs Manager
dstewart@accg.org


BEN PITTARELLI | Health Program and Insurance Marketing Director
bpittarelli@accg.org


201 Pryor Street, SW	
Atlanta, GA 30303	


Mailing |PO Box 105377		
Atlanta, GA 30348
Phone | 404.688.0472
Toll Free | 888.488.4462
Fax | 678.686.6289


www.gacities.com


RANDY LOGAN |Deputy Executive Director
rlogan@gacities.com


STAN DEESE | Director, Risk Management Services
sdeese@gacities.com


DENISE JOYCE | Director, Life and Health Insurance Services
djoyce@gacities.com







LGRMS Training and Communications


Regional Training:


LGRMS Loss Control typically provides / offers several regional training topics at several 
different locations across the state of Georgia throughout the year. What are some of the topics?


•Employment Liability • Law Enforcement Liability • Roads Liability • Workers’ Compensation Management • 
Safety Coordinator Training (1. General 2. Incident Investigation 3. Inspections 4. Safety Committee)  
			   	Where do I find the location / topics and how do I register for an upcoming training? 	1. GO TO the LGRMS Website’s Training Calendar:  https://lgrms.123signup.com/event/calendar/21295?PG=1532306182300&P=153230600


LocalGovU Training | LGRMS provides access to LocalGovU. LocalGovU offers a variety of Online Training 
classes. Courses cover topics applicable to Health Promotion & Wellness, Employee Safety, Corrections, Law 
Enforcement, and Management. They are available 24/7 from any computer and at no cost to the approved, 
participating member. 


How do I access LocalGovU training? 


GO TO the LGRMS Website and select ONLINE TRAINING:  https://www.lgrms.com/Online-Training.aspx				  
For Assistance call:	 John D’Angelo
			   Customer Success Manager
			   Office: 415.962.8330
 
DVD Video Library | LGRMS has a DVD Video Library with a variety of titles / subjects at no additional charge to 
our members.


List of available titles and descriptions:
	 GO TO:  https://www.lgrms.com/Lgrms/media/Files/LGRMS-Video-Library.pdf			 
	
					      
				    How do you check out a video from the LGRMS Library?
						       
					     GO TO:  https://www.lgrms.com/Loss-Control/Video-Library.aspx 
						        For assistance Call:  Cortney Stepter 678.686.6282
						    
					           Webinars | LGRMS will provide several webinars on a variety of topics 	
							        throughout the year.


					     LGRMS will send out email communications with upcoming webinars. If 	
					     you aren’t receiving these email inviatations, please contact Tammy 	
					      Chapman to be added to the list. She may be reached at 
					              tchapman@lgrms.com or 678.686.6283.


							       On-site Training | LGRMS will provide on-site training on a 	
								        variety of topics based on the member’s needs. For 	
									         a list of on-site training, Go To:  
									             https://www.lgrms.com/Resources.


                       								        How do we schedule on-site training?
	        								        Please contact your Loss Control Field Rep 	
									         to schedule any on-site training.


									         LGRMS Website | The LGRMS Website is full 	
									         of programs, policies, training, and other 	
									         resource materials on all aspects of risk 
									         control.   GO TO: https://www.lgrms.com/Home.aspx







LGRMS Training and Communications


How do I get access to the LGRMS Website? 
 
      •Request Access online at www.lgrms.com
      •Call Tammy Chapman at 678.686.6283


LGRMS Publications | In January 2021, LGRMS combined all 
four of its monthly publications (Safety Theme, Liability Beat, Risk 
Connection and Living Well GA) into the Safety Health and Risk 
E-Connect Newsletter or SHARE as it has come to be known. The 
publication is distributed on or around the 20th of each month. 


	 •SHARE is sent to all GIRMA/IRMA, WC, and Life & Health 
members 10 times per year. 


	 •SHARE has two sections: (1) a general safety, risk, and
 	   health section, and (2) a worker safety-focused section 


similar to the old Safety Theme.


•SHARE is delivered straight to member inboxes via our third 	
	   party vendor, Campaign Monitor. A digital copy is also 


available for viewing online. This new method provides 
readers with more interactive functions such as videos that 
are related to the featured articles.


How do I get this publications delivered via mail or 
electronically?
					      
	 •Contact Tammy Chapman 678.686.6283 or by email: 		
	   tchapman@lgrms.com







Public Safety Risk Consultants


LGRMS offers many benefits to the public sector of 
local governments. Our Public Safety Risk 
Consultants can provide analysis of losses for LE/Fire/
EMS and help members identify systemic changes 
in policy or procedure to address these. 


Public Safety Driver Training 
LGRMS offers Public Safety Driver Training that is 
both mobile and state of the art. A combination 
of classroom instruction and behind the wheel use 
of a DORON Precision 550 LE driving simulator, this 
training will give your department up-to-date and 
realistic training. This training is offered at no cost to 
the Risk Management members of ACCG andGMA 
workers compensation and property / liability 
insurance programs. LGRMS has three simulators 
installed in trailers positioned around the state so 
the program can be brought to you.


De-escalation Decision Based Training
LGRMS offers a Law Enforcement Train the 
Trainer Program for De-escalation and response to 
reistance at no charge to our member cities and 
counties who participate in the Property and 
Liability and Workers’ Compensation insurance 
pools. 


Below 100
Below 100 offers a commonsense approach to 
officer safety, targeting areas of improvement 
that are under an officer’s control. The training has 
proved both popular and effective, with many 
agencies reporting reductions in injuries, crashes 
and claims, as well as an overall uptick in safety 
awareness.


How are these sessions scheduled with members? 
Members with high rates of motor vehicle incidents 
are prioritized and scheduled. If you are interested 
in this type of training, please contact your Public 
Safety Risk Consultant.







Southern Region
Mike Earl


mearl@lgrms.com
404.558.8525


Local Government Risk Management Services
3500 Parkway Lane . Suite 110 . Norcross, GA 30092 
Ph:  678.686.6279 . Toll Free: 800.650.3120 . Fax: 770.246.3149
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Northern Region
Griffin Attaberry


gattaberry@lgrms.com
404.313.8853







Loss Control


Loss Control Services 


Who is my Loss Control Field Rep and how do I contact them?
     There are several ways to obtain this information.
     1.  The map on the back of this document will identify your field rep and their contact info. 
     2.  GO TO - https://www.lgrms.com/LGRMS/media/Files/Field-Rep-Regions_Loss-Control.pdf
     3.  Call the main LGRMS number 678.686.6279 or 800.650.3120


What services will the LGRMS Field Report Provide to my organization? 
     1.  Professional Resource - If you have a question, please call or write your Loss Control Field Rep. They 	
          may not immediately know the answer, but they will work to get you to the correct source.
     2.  On-site Surveys & Evaluations - Buildings, Structures, Equipment, Parks & Rec, and more.
     3.  Policy and Program Reviews - Personnel Management, Law Enforcement, Jail, Automotive, 
          General Liability, Safety Compliance, Roads Liability, Safety Management Systems.
     4.  Claims Loss Analysis & Action Planning Assistance.
     5.  Incident Investigation Assistance.
     6.   Safety Committee Coaching.
     7.  Training - For full list of trainings, go to: www.lgrms.com


Are we required to comply with Loss Control Recommendations from LGRMS? 
     After each on-site survey, your Loss Control Field Rep may make recommendations. It is your job to 	      	
     evaluate those recommendations, assess the risk and create an action plan to address them. Our 		
     requirement is that you respond back to us within 60 days.
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of 25% is due upon receipt of this invoice and no later than 30 days from the date of this
correspondence. Please send payment to the address indicated on the invoice and reference the
invoice number on your payment.
 
Pollution Coverage - If your entity has chosen to purchase the optional pollution coverage for the
2023-2024 coverage period, or you completed an application and requested a quote, a renewal
proposal will be transmitted in a separate distribution.  The pollution contribution is not included
in the renewal contribution shown on the GIRMA renewal invoice.  
 
Coverage & Member Documents - A packet containing your specific renewal Certificate of
Coverage, Member Coverage Agreement and Declarations Pages will be emailed to you no later
than the end of June.
 
On behalf of the GIRMA Board of Trustees and the Georgia Municipal Association, we want to
thank you for your continued support. GIRMA is a stable and successful program due to the long-
term commitment and participation of its membership.  

 
If you have any questions about the 2023-2024 annual renewal contribution, please contact
Lindsey Albright at 706-877-6400 or Meghan Murray at 678-361-0886. I can be reached at 678-
686-6221. 

 Sincerely,

  
  Stan Deese, Director, Risk Management Services



2022-2023 2023-2024
General Liability  $              53,628  $                    59,136 10.3%
Law Enforcement Liability – Before Credit                  63,605                        66,556 4.6%
Law Enforcement Initiative Credit Amount                 12,721                        13,311 4.6%
Law Enforcement Liability – After Credit                  50,884                        53,245 4.6%
Public Officials Liability                  47,983                        53,071 10.6%
Automobile Liability                  48,285                        54,057 12.0%
Automobile Physical Damage                  14,518                        16,315 12.4%
Property – Buildings & Contents                  89,642                        89,962 0.4%
Mobile Equipment                    2,358                           2,371 0.6%
Police Animal Mortality                    2,000                           2,000 0.0%
Crime / Fidelity                    3,427                           3,427 0.0%
Boiler & Machinery                    7,763                           7,792 0.4%
Uninsured Motorist                    1,291                           1,411 9.3%
Sub Total  $           321,779  $                  342,787 6.5%
Less Renewal Credit                 21,363                        16,911 -20.8%
Total  $           300,416  $             325,876 8.5%

CITY OF VILLA RICA - GIRMA RENEWAL



Georgia Interlocal Risk Management Agency
GMA Property & Liability Self-Insurance Program

CONTRIBUTION PAYMENT TERMS

CITY OF VILLA RICA
RLFC# VI2

INVOICE NUMBER 333722

EFFECTIVE DATE 05/01/2023

INVOICE AMOUNT $325,876

PROPOSAL NUMBER RVI2-PR2023-1

PAYMENT TERMS:

OPTION 1: Full Amount Due on Binding

OPTION 2: 50% Down – Balance due in 30 days

OPTION 3: 25% Down – Balance due in 4 monthly installments.  The entire contribution 
must be paid within 6 months of the effective date.

Checks should be made payable to GIRMA.  Please sign and return with your check to:

Georgia Interlocal Risk Management Agency
P.O. Box 105377
Atlanta, Georgia 30348

Please sign and date on the lines below that you have read and accept the limits and deductibles 
outlined in the renewal terms.  Please return the signed invoice with your initial payment to the GIRMA 
address above.

______________________________________   __________________________
Authorized Signature Date



City of Villa Rica (VI2) Effective Date 05/01/2023

GENERAL LIABILITY

Grants Administered $0

GROSS OPERATING EXPENDITURES $30,969

PARK ACREAGE $0

HOUSING AUTHORITIES - UNITS $0

PUBLIC UTILITIES - CABLE / TELECOM $0

PUBLIC UTILITIES - ELECTRIC $0

PUBLIC UTILITIES - GAS $0

PUBLIC UTILITIES - SEWER $13,262

PUBLIC UTILITIES - WATER $12,279

REFUSE COLLECTION $2,626

SCHOOLS - ALL OTHER STUDENTS $0

SCHOOLS - TRADE OR VOCATIONAL STUDENTS $0

WATER RELATED ACTIVITIES - # BEACHES, LAKES, POOLS $0

GENERAL LIABILITY TOTALS $59,136

Georgia Interlocal Risk Management Agency
Member Contribution Breakdown

LINE OF COVERAGE
Contribution 

Breakdown
Contribution 

Total



AUTOMOBILE LIABILITY
Number of 

Vehicles
Contrib Per 

Vehicle Total Contribution

Trucks - Van, Pickups, Light Trucks 43 $179.59 $7,722.37

Trucks - Medium Weight 20 $239.45 $4,789.00

Trucks - Heavy Weight 3 $299.32 $897.96

Trucks - Extra Heavy Weight 9 $299.32 $2,693.88

Trucks - Ambulances or Paramedic 
Vehicles

0 $0.00 $0.00

Trucks - Garbage 1 $718.37 $718.37

Trucks - Fire Trucks 0 $0.00 $0.00

Private Passenger - Fire Cars 0 $0.00 $0.00

Private Passenger - Police Cars 74 $478.91 $35,439.34

Private Passenger - All Other Type Cars 4 $179.59 $718.36

Trailers - Semi Trailers 3 $59.86 $179.58

Trailers - Trailers 15 $59.86 $897.90

Buses - Public Transit Buses 0 $0.00 $0.00

Buses - School Buses 0 $0.00 $0.00

Motorcycles 0 $0.00 $0.00

AUTO LIABILITY TOTALS 172 $54,057

Georgia Interlocal Risk Management Agency
Member Contribution Breakdown

LINE OF COVERAGE
Contribution 

Breakdown
Contribution 

Total



AUTOMOBILE PHYSICAL DAMAGE
Number of 

Vehicles
Contrib Per 

Vehicle Total Contribution

Trucks - Van, Pickups, Light Trucks 37 $67.77 $2,507.49

Trucks - Medium Weight 14 $67.77 $948.78

Trucks - Heavy Weight 1 $67.77 $67.77

Trucks - Extra Heavy Weight 8 $67.77 $542.16

Trucks - Ambulances or Paramedic 
Vehicles

0 $0.00 $0.00

Trucks - Garbage 1 $135.54 $135.54

Trucks - Fire Trucks 0 $0.00 $0.00

Private Passenger - Fire Cars 0 $0.00 $0.00

Private Passenger - Police Cars 70 $169.42 $11,859.40

Private Passenger - All Other Type Cars 2 $67.77 $135.54

Trailers - Semi Trailers 3 $16.94 $50.82

Trailers - Trailers 4 $16.94 $67.76

Buses - Public Transit Buses 0 $0.00 $0.00

Buses - School Buses 0 $0.00 $0.00

Motorcycles 0 $0.00 $0.00

PHYSICAL DAMAGE TOTALS 140 $16,315

Georgia Interlocal Risk Management Agency
Member Contribution Breakdown

LINE OF COVERAGE
Contribution 

Breakdown
Contribution 

Total



TOTAL CONTRIBUTION* $342,787
* Figures may be off by $1 due to rounding

UNINSURED MOTORIST LIABILITY $1,411

LAW ENFORCEMENT LIABILITY $968.09 per officer $53,245

PUBLIC OFFICIALS LIABILITY $53,071

PROPERTY (including Mobile Equipment and Boiler & Machinery) Values / Rates $100,125

Total Insured Value $73,431,720

Rate per $100 of Value $0.1364

POLICE ANIMALS $20,000 $2,000

CRIME $18.33 per employee $3,427

Georgia Interlocal Risk Management Agency
Member Contribution Breakdown

LINE OF COVERAGE
Contribution 

Breakdown
Contribution 

Total



Georgia Interlocal Risk Management Agency
GMA Property & Liability Self-Insurance Program

RENEWAL TERMS FOR 2023-2024

CITY OF VILLA RICA
VI2

571 West Bankhead Highway
Villa Rica, GA  30180

Coverage Period:
May-01-2023 to May-01-2024

Presented by:

201 Pryor Street
Atlanta, GA  30303

Quote Date:
4/3/2023

Administered by:
Lockton Companies

3280 Peachtree Road NE #250 
Atlanta, GA 30305



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024

CITY OF VILLA RICA

General Liability and Law Enforcement Liability Limit of Liability
    Each Occurrence $1,000,000
    Personal & Advertising Injury $1,000,000
    Products / Completed Operations $1,000,000
    Failure to Supply Utilities $1,000,000
    Fire Legal Liability $1,000,000
    Law Enforcement Liability $1,000,000
    General Aggregate Unlimited
    Products / Completed Ops Aggregate $5,000,000
    Failure to Supply Utilities Aggregate $5,000,000
    Medical Payments Excluded
    Form Occurrence

    General Liability Deductible $10,000
    Law Enforcement Liability Deductible $10,000

    Employee Benefits Liability $1,000,000
    Employee Benefits Aggregate $5,000,000
    Form Occurrence
    Deductible $10,000

Coverage Features:

 No Premium Audits
 Defense Costs Outside the Limit
 Special Events Liability
 Athletic Participants Liability
 Fireworks Display Liability
 Cemetery Professional Liability
 Limited Pollution Liability
 Non-Owned Aircraft & Watercraft
 Liquor Liability
 Limited Drone Coverage ($50,000)

 Garage Liability
 Personal Injury Liability
 Authorized Moonlighting by Police 

Officers
 Jail Cell Operations
 Police Animal Liability
 Assault and Battery
 Inmate Medical Coverage
 Sexual Abuse Coverage
 Worldwide Territory

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024

CITY OF VILLA RICA

Public Officials / Errors & Omissions Liability Limit of Liability
    Each Wrongful Act or Occurrence $1,000,000
    Aggregate Limit $5,000,000
    Form Occurrence

    Deductible $10,000

Coverage Features:

 No Premium Audits
 Defense Costs Outside the Limits
 Pay on Behalf Basis
 Personal Injury – to include:

o Mental Anguish
o Shock
o Humiliation

 Employment Practices Liability – including coverage for:
o Libel
o Slander
o Defamation
o Sexual Harassment
o Sexual Abuse

 Americans with Disabilities Act (ADA)
 Zoning Claims Seeking Monetary Demands
 Civil Rights Violations
 Services Performed Under a Mutual Aid Agreement

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.
Disclaimer:



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024

CITY OF VILLA RICA

Automobile Liability Limit of Liability
    Combined Single Occurrence Limit $1,000,000
    Uninsured Motorists Liability $75,000
    Hired & Non-Owned Liability $1,000,000
    Medical Payments Excluded

    Deductible $5,000
    Uninsured Motorist Deductible $2,000

Automobile Physical Damage Limit of Liability
    Limit Actual Cash Value
    Hired Physical Damage Included
    Vehicles Covered Per Schedule

    Comprehensive Deductible $5,000
    Collision Deductible $5,000
    Hired Physical Damage Deductible $5,000
   

Coverage Features:

 Automatic Coverage for Vehicles up to $100,000 in value
 Automatic Liability Coverage for new vehicles
 Deductible Per Occurrence

Crime / Fidelity
Limit of Liability

    Blanket Employee Dishonesty $500,000
    Forgery or Alteration $500,000
    Computer Crime $500,000
    Money and Securities $500,000
    Social Engineering Fraud $25,000

    Deductible $5,000
    Social Engineering Deductible Only $2,500

Coverage Features:

 Faithful Performance Included
 Includes all local and state required bonds

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024

CITY OF VILLA RICA
Property Limit of Liability
    Total Insured Values $73,431,720
    Blanket Building & Contents $71,553,605
    Mobile Equipment $1,878,115
    Computers (“EDP”) Included
    Flood Limit – Including Zones A and V $10,000,000
    Earthquake Limit $10,000,000
    Coinsurance Provision None
    Locations Covered Per Schedule
    Valuation – Building & Contents Replacement Cost
    Valuation – Mobile Equipment Actual Cash Value

    Deductible – Buildings & Contents All Perils
              (Tier 1 Only-All Perils except Named Windstorm)

$5,000

    Deductible – Mobile Equipment All Perils
                 (Tier 1 Only-All Perils except Named Windstorm) 

$5,000

    Deductible – Named Windstorm for Tier 1 Only*                                                                        1% per unit
               * Applies separately to (1) Each separate building. (2) The value of personal property located   
                 in each separate building. (3) Each item of Mobile Equipment.  (4) Actual value of Business 
                 Interruption and Extra Expense loss for the 12 months immediately following the date of the 
                direct physical loss.

    Automatic Coverage Extensions:
        Business Interruption $500,000
        Extra Expense $500,000
        Computers (“EDP”) $500,000
        Builders Risk $500,000
        Property in Transit $500,000
        Valuable Papers $500,000

Equipment Breakdown Limit of Liability
    Limit Per Occurrence $71,553,605
    Ordinance or Law Limit $71,553,605
    Hazardous Substance $250,000
    Deductible $5,000

    Automatic Coverage Extensions
        Ammonia Contamination $1,000,000
        Expediting Expenses $10,000,000
        Service Interruption $71,553,605
        Spoilage / Consequential Damage $10,000,000
        Water Damage $1,000,000

Disclaimer:  These terms are not to be construed as an exact or complete analysis of the coverage 
agreement, nor as a legal evidence of coverage.  The provisions of the actual coverage document will 
prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024

CITY OF VILLA RICA

Cyber Limit of Liability

    Security & Privacy Liability $250,000
    Regulatory Action Sublimit of Liability $250,000
    Event Management $250,000
    Cyber Extortion $250,000

    Deductible $10,000

Police Animal Mortality Coverage Limit of Liability
    Scheduled Limit $20,000

    Deductible Nil

Risk Management Services

Type of Service Annual Contribution
Loss Control & Safety Training
    On Site Visitation Included
    Awareness Training Included
    Awareness Through Safety Bulletins Included
    Automobile Drivers Training Included
    Access to Safety Videos Included

Safety Grant
    Based on a Contribution Volume and up to       
   $10,000

Included

    *Subject to Approval & Requirements

Employment Practices Help Line
    Legal Advice Included

Property Appraisals
    Building Valuations Included
    Contents and Historical Valuations Included

Crisis Management
    Provides $50,000 for expenses incurred in 
    response to a Crisis Event including Workplace 
    Violence

Included

    
Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2023-2024

CITY OF VILLA RICA

Contribution Summary

Line of Coverage Annual Contribution

General Liability $59,136

Law Enforcement Liability – Before Credit $66,556

Law Enforcement Initiative Credit Amount $13,311

Law Enforcement Liability – After Credit $53,245

Public Officials Liability $53,071

Automobile Liability $54,057

Automobile Physical Damage $16,315

Property – Buildings & Contents $89,962

Mobile Equipment $2,371

Police Animal Mortality $2,000

Crime / Fidelity $3,427

Boiler & Machinery $7,792

Uninsured Motorist $1,411

Sub Total $342,787

Less Renewal Credit $16,911

Total $325,876

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



GIRMA Changes to Coverage Document effective May 1, 2023 
 

 
General Exclusions Applicable to the Property Coverage Sections 
 
Language has been added to make clear that the term “vermin” includes squirrels, raccoons, bats, rats, 
mice and other rodents. This amends Exclusion II.A, pg. 4, of the MCA as follows:  
 

A. loss or damage caused by or resulting from moth, vermin (including but not limited to squirrels, 
raccoons, bats, rats, mice, and other rodents), termites or other insects; inherent vice, latent 
defect, wear, tear, gradual deterioration or depreciation; contamination, corrosion, rust, wet or 
dry rot, mold; fungus, mildew or yeast, including any spores, scents, toxins or by-products 
produced by or emanating from such mold, fungus, mildew or yeast; dampness of atmosphere, 
smog or extremes of temperature; or any loss or damage by settling, for any reason, including 
movement of any kind, shrinkage or expansion in building or foundation; unless such loss or 
damage is caused directly by fire or the combating thereof, or lightning, windstorm, hail, 
explosion, strike, riot or civil commotion, aircraft, vehicles, breakage of pipes or apparatus, 
sprinkler leakage, vandalism and malicious mischief, theft or attempted theft;  

 
 
Another change to General Exclusions Applicable to the Property Coverage Sections adds 
language to the inventory shortage and mysterious disappearance exclusion to make clear this 
exclusion does not apply to Automobiles and Mobile Equipment that are included on the Member’s 
schedule of covered Automobiles and Mobile Equipment. This change amends exclusion II.D, pg. 4, of 
the General Exclusions Applicable to the Property Coverage Sections of the MCA, as follows:  
 
 D.   inventory shortage, mysterious disappearance or loss of or damage caused by or resulting from             

misappropriation, conversion, infidelity, dishonesty, fraudulent or criminal act, but this exclusion 
shall not apply to Automobiles and Mobile Equipment that are included on the Named 
Member’s schedule on file with GIRMA (s) on the part of the Member or any other party of 
interest, whether acting alone or in collusion with others; 

 
 
Property Coverage Section 
 
Unscheduled Property Sublimit 
 
Language has been added to the Unscheduled Property Sublimit to add “Artificial turn fields” to the list 
of items not covered by GIRMA’s Unscheduled Property Sublimit of $100,000. This changes is reflected 
in Section I.B, pg. 16, of the Property Coverage Section and reads as follows:  

 

I. COVERAGE SUMMARY 
A. LIMIT OF LIABILITY 

The limit of liability shall be the amount as shown in the Declarations II.A.1. (p1). 
 

B. DESCRIPTION 
1. Real and Personal Property 

Covers all real and personal Property of the Named Member, including property of others for 
which Named Member is contractually obligated, wherever located in the world, provided such 
property is included on the Named Member’s schedule on file with GIRMA.  GIRMA will cover as 
real and personal Property unscheduled property not included on the Named Member’s schedule 
on file with GIRMA (“Miscellaneous Unscheduled Property”), subject to the sublimit found at 
Section I.E.2.h. of the Property Coverage Section of $100,000 (maximum Annual Aggregate 
Limit) excess of applicable deductibles.   

 



 
GIRMA will not cover the following unscheduled property except as specifically provided in this 
Coverage Agreement:  
(a) personal property outside a covered structure; 
(b) Automobiles and Mobile Equipment; 
(c) bridges, roadways, walks, patios, and other paved surfaces; 
(d) boardwalks, piers, bulkheads, wharves, docks, pilings, dams, levees, and dikes; 
(e) street lights and traffic signals; 
(f) telephone and power poles and cables, transmission and distribution lines; 
(g) data and telecommunications cables and transmission lines; 
(h) power infrastructure of any kind; 
(i) drones; 
(j) playground equipment; 
(k) vacant or abandoned property or buildings; 
(l) sewer piping, underground vessels or piping, or piping forming part of a sprinkler system; 
(m) water piping; 
(n) vehicle or equipment mounted on a vehicle; 
(o) satellite, spacecraft or any equipment mounted on spacecraft; 
(p) dragline, excavation or construction equipment;  or 
(q) electronic data processing equipment.  Electronic data processing equipment includes 

programmable electronic equipment that is used to store, retrieve and process data, and 
associated peripheral equipment; or 

(r)   artificial turf fields. 

 

Valuation of Property Losses 

Changes have been made updating the language for the valuation of a property claim to add clarity under 

the Property Coverage Section and to also make clear that for any Member that has scheduled an 

artificial turf field, the turf field would be covered on an actual cash basis (depreciated), I.D, pg. 17. This 

update reads as follows:   

D. VALUATION 
1. Real and Personal Property 

Real and personal property coverage is provided on a replacement cost basis (meaning no 
deduction for depreciation).    
 

2. Automobile Physical Damage and Mobile Equipment 
Automobile Physical Damage and Mobile Equipment coverage is provided on an actual cash 
value basis. 
 

GIRMA’s liability shall not be liable for loss or damage shall be determined as follows: 
 
1. with respect to real and personal property, GIRMA shall not be liable for the cost in excess of, as 

of the date of loss, replacement of the damaged or destroyed property in a new condition with 
materials of like size, kind and quality, all subject to the following conditions: 

a. if property damaged or destroyed is not repaired, rebuilt or replaced on the same or 
another site within two (2) years after the loss or damage, GIRMA shall not be liable 
for more than the actual cash value as of the date of loss (ascertained with proper 
deduction for depreciation) of the property destroyed; 

 
b. the total liability of GIRMA under this Coverage Agreement for loss to property 

included hereon shall not exceed the smallest of the following: 
1. the cost to repair; or 

    



2. the cost to rebuild or replace, all as of the date of loss, on the same site, with new 
materials of like size, kind and quality; or 

3. the actual expenditure incurred in rebuilding, repairing or replacing on the same or 
another site. 
 

2. with respect to Automobiles, and Mobile Equipment and artificial turf fields that the Named 
Member has included on its schedule filed with GIRMA, the actual cash value at the time of loss 
or the cost to repair, whichever is less;   

 
 
Casualty Coverage Section (General Liability & Law Enforcement Liability) 

Exclusions Applicable to the Casualty Coverage Section  

A new exclusion has been added to the Casualty Coverage Section that makes clear that GIRMA does 

not provide liability coverage for any claim arising out of a dam failure if the dam has not been properly 

inspected in accordance with the law or if the Member has failed to take necessary remedial repairs 

identified in a required inspection. This change is accomplished by adding a new exclusion to the 

Casualty Coverage Section, I.B.24, pg. 33 as follows: 

 B. EXCLUSIONS  
  In addition to General Coverage Agreement Exclusions I (General Exclusions Applicable to the Entire 

Coverage Agreement) (p3), and Casualty Coverage Agreement Exclusions III (General Exclusions 
Applicable to the Casualty Coverage Sections) (pp6-7), this Coverage Section does not provide coverage 
or apply: 

 
24. to any claim arising out of or in any way connected to complete or partial failure of a 

dam that has either (1) not been inspected in accordance with requirements of local, 
state, or federal law at the time the loss occurs or (2) for which the Member has failed to 
take necessary remedial measures identified in such required inspections.   

 

Inmate Medical Endorsement 

GIRMA has offered inmate medical coverage for many years. The current endorsement is nine pages 

long and includes 49 definitions, 16 specific covered expenses, and 18 exclusions.  After much 

discussion and review, this endorsement has been revised to shorten the language and to express that 

coverage applies, subject to terms and conditions, when the Named Member is obligated to pay eligible 

medical expenses for an eligible inmate.  

Language was also updated to make clear that the lifetime and annual limit for an individual inmate is 

$250,000, the annual aggregate limit for an individual Member is $1,000,000 and a $10,000 deductible 

applies on per inmate, per coverage year basis.  

 

Information Privacy and Security Liability and Expense Endorsement 

Language in the Information Privacy and Security Liability and Expense Endorsement has been 

updated to make clear that the Combined Single Limit and Annual Aggregate Limit are both $250,000. In 

addition, language has been added to state that all Members share an Annual Aggregate limit of 

$10,000,000.  



These changes are accomplished by updating language under the Limit of Liability Section C.2 to 

address the Combined Single Limit and Annual Aggregate and adding C.5 to state the shared Annual 

Aggregate limit. This reads as follows: 

C. LIMIT OF LIABILITY 

1. The Combined Single Limit of Liability listed in Declarations II (the “Combined Single Limit”), less 
the applicable deductible amount, is the maximum amount GIRMA will pay for any Loss 
regardless of the number of Data Breaches, Security Breaches, Cyber Extortion Losses, 
Members, Claims, Regulatory Proceedings brought or individuals or entities making Claims or 
bringing suits or Regulatory Proceedings.   

 
2. The following general aggregate limit of liability applies (the “Aggregate Limit”): GIRMA shall pay 

no more than two times the Combined Single Limit, less applicable deductible amounts, for all 
losses occurring during the Coverage Agreement Period.  

 
3. GIRMA will not be obligated to pay any Loss, or to defend any Claim, after the Combined Single 

Limit or Aggregate Limit has been exhausted, or after the deposit of the remaining Combined 
Single Limit or Aggregate Limit in a court of competent jurisdiction.  

 
4. The right and duty of GIRMA to defend ends when the Combined Single Limit or Aggregate Limit 

is exhausted in the payment of judgments or settlements, Damages, Claim Expenses, Breach 
Response Costs, Criminal Reward Funds, PCI Fines, Expenses, and Costs. 
 

5. GIRMA’s limit of liability for all covered Losses shall be $10,000,000 Annual Aggregate shared by 
all Members.   

 

 

 

 



2023 

Offered to members of the Georgia Interlocal Risk Management 
Agency and the GMA Workers Compensation Self-Insurance Fund 

The Safety Grant Program is made available by the 

Georgia Municipal Association’s Risk Management 

Programs through Local Government Risk 

Management Services. 

Program Contact 
Dan Beck, Director LGRMS 800.650.3120 

dbeck@lgrms.com 

Grant Requests Should be Submitted to: 
Local Government Risk Management Services 

Attention: 
Safety & Liability Management Grant Program 

3500 Parkway Lane, Suite 110 Peachtree Corners, GA 

30092 

Safety and Liability Management Grant Program for Members of 

GMA’s Risk Management Programs 

Participant Eligibility 
To be eligible for a grant, a member must meet the following criteria: 

• Current in payment of contributions and fees. 

The Georgia Municipal Association’s Risk 

Management Programs have established this 

Safety and Liability Management Grant Program. 

The program is offered ONLY to members of 

GMA’s property and liability fund (GIRMA) and 

GMA’s workers’ compensation fund (GMA 

WCSIF). 

The program works to provide a financial 

incentive to assist members in improving their 

employee safety and general public liability 

loss control efforts through the purchase of 

training, equipment, or services. Examples 

of eligible requests include purchasing 

training videos, seminar fees for safety or 

liability related programs, departmental 

accreditation or certification fees and 

expenses, body armor for law enforcement, 

reflective vests/garments and confined 

space entry or retrieval equipment. A 

more complete listing of eligible grant 

requests can be located on page four of 

this brochure. 

• Participation by any member employee in at least one LGRMS sponsored training program within the past year of the grant request. 

• *NEW* Crisis Coordinator Program - An additional training session may also meet the requirement by one person completing the 3.5-hour online Crisis

Coordinator Program. A summary will NOT be required, and a certificate will be earned to document the training.
• If applicable, current in response to recommendations made by LGRMS during an on-site visit. 

• Designation of a specific person as the member Safety Coordinator or NEW in 2023 the member Law Enforcement Risk Specialist (LERS). 

NOTE: The designated Safety Coordinator is expected to attend Introduction to Local Government Safety Coordinator Modules 1,2, & 3. We look back a year

from the application to see if the required course has been completed.  The Law Enforcement Risk Specialist will need to complete a one-day regional training

requirement. 
• Show proof of a written policy on holding safety meetings/training. A minimum of one per quarter is required. 

NOTE: This policy must be signed by the Mayor and City Administrator/Manager for cities or Executive Director for authorities. The meetings requirement can be 

met through meetings involving safety committees, employee training sessions or departmental heads meeting to discuss safety topics. The safety training

sessions may involve safety related video presentations, instructional safety talks or open discussions on safety issues. The city’s designated Safety Coordinator 

should be involved with this commitment. If your written policy was approved in the previous year, you will not need to resubmit the written policy, but you will 

need to submit verification that meetings took place.

• Show proof of a written policy on requiring a minimum of two safety self-inspections per year. A minimum of one every six months is required. NOTE:

This policy must be signed by the Mayor and City Administrator/Manager for cities or Executive Director for authorities. Self-inspection forms are available as part
of Safety Coordinator training sessions and a sample form is available on the LGRMS website, www.lgrms.com. You will not need to resubmit the written policy if

approved the previous year, but you will need to submit proof of inspections each year. 

• Show proof the Safety Meeting/Training Policy and the Self-Inspection Policy mentioned above have been implemented. This can be copies of 

meeting minutes, sign-in sheets showing the topic of any safety training program, and completed self-inspection forms. 

• Show proof there is a written mandatory Seat Belt Usage Policy signed by the current Mayor and City Administrator/Manager for any city or the
Executive Director for any authority. This policy should apply to anyone conducting city/authority business that is riding in or driving owned/operated

vehicles or operating construction equipment equipped with seat belts. You will need to provide a description of how this policy was distributed to all employees. 

• Only for those members with premiums over $100,000 - Show proof that the member’s leadership and safety team have reviewed applicable

loss trends over the last five years and developed goals and associated action plans to address those trends. Safety Action Plan instructions and

templates are available from your Loss Control Field Representative, at www.lgrms.com, and will be distributed electronically with this grant application.

mailto:dbeck@lgrms.com
http://www.lgrms.com/
http://www.lgrms.com/


STEP 
01 

2023 SAFETY GRANT BROCHURE

The Grant 
Process 

PROGRAM GUIDELINES 
• The grant will pay 100% for all approved items according to the schedule below: The grant is available 

through both GMA WCSIF 

and GIRMA, so members 

participating in both may 

apply for two separate 

grants. 

• The GIRMA grant will also reimburse 25% of the cost (up to the maximum grant eligibility) for IT in a Box. No supporting documentation required.

• IT in a Box is designed to help cities take proactive action against cyber-security risks by deploying modern up-to-date technology, policies, and

best practices. (LIMIT to 5 Years of Grant Reimbursement)

• A documented mandatory use guideline or SOP signed by the department head and either the Mayor, top Administrator, or Executive Director must be

included for each safety equipment request. This is generally required for types of equipment such as respirators, AED’s, trenching equipment, confined

space apparatus, body armor, body cameras, etc. 

• Grant funds will be distributed on a first come, first approved basis until all eligible funds have been expended.

• The purchase must be made during the current calendar year that runs from 1/1 to 12/31. 

• The review of 2022 grant applications will begin 2/1/23. All grant applications must be received or post marked before 9/30/23. 

• Please avoid submitting multiple grant applications. 

• The grant request must be signed by the Mayor or top Administrator for cities or the Executive Director for all other organizations.

PROCEDURES TO REQUEST GRANT MONIES 
• Determine you have a need that fits the intent of the grant program. 

• Determine all requirements have been met. Please see enclosed checklist. 

• Complete the application. 

• Gather the necessary documentation to include the following: 

- Copy of the properly signed mandatory use policy or SOP for any equipment purchase. 

- Copy of a purchase order or list of items with expected cost if considering a purchase. 

- Copy of a paid invoice or receipt if purchase has already been made. 

-  Copies of the written policies for the required safety meetings/training, self-inspections, and seat belt usage policy. Please include any required 
proof of meetings, self-inspections, and seat belt usage policy training or distribution. 

• Submit the completed application, along with documentation, to LGRMS, 3500 Parkway Lane, Suite 110, Peachtree Corners, Georgia 30092. You may 

also scan an email to Cortney Stepter at cstepter@lgrms.com 

• Wait to receive a confirmation, denial or a request for additional information.

• Grant funds will be released upon final receipt of paid invoice/bill.

• If additional information is requested, gather the information and return it to LGRMS. 

PROGRAM ADMINISTRATION 
Each submitted grant request will be subject to approval by a committee made up of the Deputy Executive Director (RMEBS), the Director of Risk 

Management Services, and the Director of LGRMS with input from the appropriate LGRMS Field representative. Priority will be given to grant requests that 

have direct impact on employee safety or reduction of liability exposures. The Committee will have final determination whether a grant request meets the 

overall intent of the program. Each fully completed request will be logged into the master list of requests and processed in the order received. Incomplete 

requests will not be recorded into the master list until all necessary documentation has been received. All requests will be acknowledged as to whether it 

has been approved, not approved, or partially approved. Funds will only be dispensed after final documentation has been received for the necessary 

approved purchase or expense. Any grant requests received after all funds have been depleted will be returned to the member. 

GRANT PROCESS TIME (Average payment processed in 3 to 4 months) 
• LGRMS receives your grant application, identifies any issues with your documentation, and sends the member an acknowledgement e-mail with any

needed documentation. This will usually take 2 to 6 weeks. 

• LGRMS will review your application with the GMA Grant Board. This Board will either approve or decline the items you have requested. This will usually

take an additional 2 to 6 weeks. 
• LGRMS will then send the member an e-mail indicating the items approved for the grant. 

• The member will then purchase the items requested and send LGRMS the proof of purchase documentation. Once received, it will usually take 2 to 6 

weeks to deliver your check. 

Premium Level Grant Level 

Premiums of $200,000+ $10,000 

Premiums between $60,000 & $200,000 5% of premium 

Premiums between $6,000 & $60,000 $3,000 

Premiums between $1,000 & $6,000 50% of premium 

Premiums of less than $1,000 $500 

mailto:cstepter@lgrms.com


Georgia Municipal Association 
Safety and Liability Management Grant Program Application 

IMPORTANT INSTRUCTIONS: Please complete ONLY ONE application per member (Application can include both GIRMA and WCSIF items). Please use your
computer keyboard to accurately input all data requested below. All communication will be conducted via email. Data clarity and accuracy is critical to a swift approval of 
your grant. Incomplete applications may be sent back for completion. Click on the blue square at the bottom of the application page to access the link for the Items 
Requested for Reimbursement Excel Template. 

Full Legal Member Name (City, Town, Authority): 

Date of Application: 

Mayor of Highest Elected Official’s Information 

Name: Title: 

Email Address: 

City Manager or Highest Non-Elected Official’s Information 

Name: Title: 

Email Address: 

Key Grant Contact (All grant communications will be sent to this employee) 

Name: Title: 

Email Address: Phone # 

Additional Personnel That Should Be Included on Approval 

Name: Title: 

Email Address: 

Designated Safety Coordinator 

Name: 
Title: 

Dates Safety Coordinator Completed SC1: SC2: SC3: 

Member’s Grant Approval/Submittal Authorization 

IMPORTANT INSTRUCTIONS: Please complete the excel template provided for all your requested granted items. Please have your Mayor or Top Administrator,
Executive Director print and sign their name below. By signing below, they approve the list of items being requested. Click on the blue square at the bottom of the 
application page to access the link for the Items Requested for Reimbursement Excel Template. 

Please Print Name Signature 

Mayor, Top Administrator, or Executive Director 

Application Checklist 

Copy of the properly signed written policy for Seatbelt use and description of 

distribution process 

Copy of the properly signed written policy for Safety Meetings, OR 

Submitted Safety Meeting Policy in previous year 

Proof or sample documentation of the meetings 

A documented mandatory use guideline or SOP signed by the department head 

and either the mayor, top Administrator, or Executive Director must be included for 

each safety equipment request. 

Copy of properly signed written policy requiring self-inspections, OR 

Submitted self-inspection policy in previous year 

Proof or sample documentation of the completed inspections 

Member employee has attended an LGRMS sponsored training program within 

the last year. 

Designated Safety Coordinator, current on attendance at Safety Coordinator, I, II, 

and III training. 

Receipts/Purchase Order attached for each requested item. List of all requested equipment that includes the expected cost. 

If applicable, current in response to recommendations made by LGRMS during 

onsite visits. 

(Only required for premium over $100,000) completed and signed copy of LGRMS 

Risk Reduction 

Scan completed application and e-mail to: lgrmsadmin@lgrms.com & cstepter@lgrms.com 
Subject Line: Safety and Liability Management Grant Program 

Click here to download the 

Items Requested for 

Reimbursement Excel Template 

mailto:lgrmsadmin@lgrms.com
mailto:cstepter@lgrms.com
https://www.lgrms.com/LGRMS/media/Files/GMA-Safety_Liability-Mgmt-Grant_Items-Requested-for-Reimbursement_Prtct_1.xlsx
https://www.lgrms.com/LGRMS/media/Files/GMA-Safety_Liability-Mgmt-Grant_Items-Requested-for-Reimbursement_Prtct_1.xlsx
https://www.lgrms.com/LGRMS/media/Files/GMA-Safety_Liability-Mgmt-Grant_Items-Requested-for-Reimbursement_Prtct_1.xlsx


Georgia Municipal Association 

P.O. Box 105377 

Atlanta, Georgia 30348 

Phone 404.688.0472 

www.gacities.com 

Local Government Risk 

Management Services 

3500 Parkway Lane 

Suite 110 

Peachtree Corners, GA 30092 

Phone: 678-686-6279 

Toll-free: 800-650-3120 

Fax:770-246-3149 

www.LGRMS.com 

Typical Items Eligible for Grant Reimbursement 

WCSIF or Workers’ Comp Approved Items 

Can the item requested reduce the risk of 
employee injury or workers’compensation 
claim? If yes, it is likely to be approved. Items 
typcially approved include: training videos, 
fees for attending a safety course or seminar, 
purchasing safety related services, equipment 
such as soft body armor for law enforcement, 
reflective vests or garments, confined space 
entry or retrieval equipment, trench boxes or 
shoring equipment, chemical handling gloves, 
aprons, face shields, respirators, etc. 

(Link to List of Preapproved WCSIF Items) 

GIRMA or Property and Liability 
Approved Items 

Can the item requested reduce the risk of a 
property and liability claim? If so, it is likely 
to be approved. Items typically approved 
include: training videos, fees for attending a 
liability course or seminar, purchase of risk 
reducing services, department accreditation 
or certification fees (i.e., CALEA, Georgia 
Chiefs), and equipment such as playground 
enhancements (i.e., netting, sand, cross 
ties, etc.), traffic control (i.e., barriers, cones, 
fencing, signs flagger cert, flares, beacons), 
vehicles (i.e., safety lights and camera 
systems), law enforcement items (i.e., gun 
locking devices, in-car/body/taser cameras, 
etc.) 

(Link to list of Preapproved GIRMA Items) 

Ineligible Requests 

The grant will not cover Personal Protective 

Equipment (PPE) less than $20 per pair or any 

disposable items (i.e., hard hats, general use 

safety glasses, safety shoes, flashlights, 

disposable gloves, or any other disposable 

item, etc.), weapons of any type, staff salary 

costs, general  training requirements for a 

specific position (i.e., police or fire academy 

training programs), general equipment that can 

be used for multiple purposes (i.e., computers, 

furniture, etc.), or Association Dues/fees. 

Serving Local 

Government is Our 

Only Business 

http://www.gacities.com/
http://www.lgrms.com/
https://www.lgrms.com/LGRMS/media/Files/2023-Approved-WCSIF-Grant-Items.pdf
www.lgrms.com/LGRMS/media/Files/2023-Approved-GIRMA-Grant-Items_1.pdf


GIRMA Cyber Coverage
Information Privacy and Security Liability and Expense 

LIABILITY
Coverage responds to pay Damages and Claim Expenses which the Member is legally 
obligated to pay due to the following:

 Data Breach
 Security Breach
 Member’s failure to timely disclose a Data Breach or Security Breach
 Member’s failure to comply with Privacy Policy related to Personally Identifiable  

Information or PII

Coverage also responds to:

 Pay Penalties and Claim Expenses Member is legally obligated to pay because of a 
Regulatory Proceeding due to Data Breach or Security Breach

 Indemnify Member for PIC Fines, Expenses, and Costs
 Damages and Claims Expenses for Medial Liability 

FIRST PARTY 
LOSS 

Coverage responds to Breach Response Costs incurred by the Member because of an 
actual or reasonably suspected Data Breach or Security Breach.  These costs are subject 
to GIRMA approval and use of the GIRMA Breach Response panel.  

 Legal Expenses to provide necessary legal advice to evaluate Member obligations
pursuant to Breach Notice Laws or a Merchant Services Agreement

 Computer security expert to determine existence, cause, and scope of suspected   
Data Breach 

 Costs for notification to those individuals whose PII was potentially impacted by Data 
Breach

 Provides up to one year of credit monitoring, identity monitoring, or other personal
fraud or loss prevention solution to individuals whose PII was potentially impacted

 Public relations and crisis management costs directly related to mitigating harm to the
Member

Coverage responds to Business Interruption Loss as a result of a Security Breach, Cyber 
Extortion Loss as a result of an Extortion Threat, and Data Recovery Costs incurred as a 
result of a Security Breach.  These payments and expenses are subject to GIRMA’s prior 
written consent.  

 Income Loss and Extra Expense sustained during the Period of Restoration as a result
of the actual interruption to Member’s business operations cased by a Security Breach

 Extortion Payment that has been made by or on behalf of Member 
 Reasonable and necessary expenses incurred by Member to prevent or respond to an 

Extortion Threat.
 Reasonable and necessary costs incurred by Member to regain access to, replace, or 

restore Data

BREACH 
RESPONSE

WHAT IS IT? GIRMA’s Cyber Coverage benefit provides protection for expenses associated with a Data 
Breach, Security Breach, or Cyber Extortion Loss. Coverage includes Liability, First Party 
Loss, and Breach Response.  The Combined Single Limit of $250,000 per Member, 
subject to a $10,000 per claim deductible, is included for all Members at no 
additional cost.  

We recommend consideration of higher limits above what GIRMA provides.  Please 
contact Lindsey Albright at 706-877-6400 with any questions.

Please note the below is a summary of coverage only. The coverage afforded by the GIRMA Information
Privacy and Security Liability and Expense endorsement will prevail.



EXCELLENCE IN  POL IC ING
C E R T I F I C AT I O N  P R O G R A M 

Georgia cities of all sizes can reduce law enforcement liability through the Excellence in Policing 

Program. The program walks agencies through the process of strengthening departmental policies 

and practices. It demonstrates a commitment to the highest professional standards, offers peace 

of mind for city leaders, and prioritizes equity and inclusion.

The Excellence In Policing Certification is a cooperative effort between the Georgia Municipal 

Association (GMA), Georgia Association of Chiefs of Police (GACP) and Local Government Risk 

Management Services (LGRMS). This certification is a stepping-stone for cities seeking Georgia 

Law Enforcement Certification and is a requirement in GMA’s Certified City of Diversity, Equity, 

Inclusion, & Belonging program in the category of Public Safety and Restorative Justice.

 

 

CRITERIA 

The Excellence in Policing Certification criteria was determined by a 
committee of 16 members including mayors, police chiefs, attorneys, 
a community activist and mental health expert. The result is an 
affordable, achievable, scalable and measurable set of guidelines for 
public safety agencies. The program is available to cities that 
participate in GMA’s property and liability program, the Georgia 
Interlocal Risk Management Agency (GIRMA). 

REQUIRED POLICIES

 

 
 

Excellence In Policing Certification 
Program 

Georgia cities of all sizes can reduce law enforcement liability through 
the Excellence in Policing Program. The program walks agencies 
through the process of strengthening departmental policies and 
practices. It demonstrates a commitment to the highest professional 
standards, offers peace of mind for city leaders, and prioritizes equity 
and inclusion. 

The Excellence In Policing Certification is a cooperative effort between 
the Georgia Municipal Association (GMA), Georgia Association of Chiefs 
of Police (GACP) and Local Government Risk Management Services 
(LGRMS). This certification is a stepping-stone for cities seeking 
Georgia Law Enforcement Certification and is a requirement in GMA’s 
Certified City of Diversity, Equity, Inclusion, & Belonging program in 
the category of Public Safety and Restorative Justice. 

For more information visit www.gacities/Excellence-in-Policing or 
contact Dan Beck, dbeck@lgrms.com  Natalie Sellers, nsellers@lgrms.com 
or Kay Love,  klove@gacities.com  

PROGRAM 
COSTS 

Certification 
term is 2 years 

$150 Application 
Fee (one time) 

Annual Program 
Fee based on # 
of sworn officers 

<25 = $200 

25-99 = $300 

100+ = $400 

 

 

CRITERIA 

The Excellence in Policing Certification criteria was determined by a 
committee of 16 members including mayors, police chiefs, attorneys, 
a community activist and mental health expert. The result is an 
affordable, achievable, scalable and measurable set of guidelines for 
public safety agencies. The program is available to cities that 
participate in GMA’s property and liability program, the Georgia 
Interlocal Risk Management Agency (GIRMA). 

REQUIRED POLICIES

 

 
 

Excellence In Policing Certification 
Program 

Georgia cities of all sizes can reduce law enforcement liability through 
the Excellence in Policing Program. The program walks agencies 
through the process of strengthening departmental policies and 
practices. It demonstrates a commitment to the highest professional 
standards, offers peace of mind for city leaders, and prioritizes equity 
and inclusion. 

The Excellence In Policing Certification is a cooperative effort between 
the Georgia Municipal Association (GMA), Georgia Association of Chiefs 
of Police (GACP) and Local Government Risk Management Services 
(LGRMS). This certification is a stepping-stone for cities seeking 
Georgia Law Enforcement Certification and is a requirement in GMA’s 
Certified City of Diversity, Equity, Inclusion, & Belonging program in 
the category of Public Safety and Restorative Justice. 

For more information visit www.gacities/Excellence-in-Policing or 
contact Dan Beck, dbeck@lgrms.com  Natalie Sellers, nsellers@lgrms.com 
or Kay Love,  klove@gacities.com  

PROGRAM 
COSTS 

Certification 
term is 2 years 

$150 Application 
Fee (one time) 

Annual Program 
Fee based on # 
of sworn officers 

<25 = $200 

25-99 = $300 

100+ = $400 



For more information visit www.gacities/Excellence-in-Policing or contact 

Dan Beck,  dbeck@lgrms.com  | Natalie Sellers, nsellers@lgrms.com  | Kay Love, klove@gacities.com

CRITERIA

The Excellence In Policing Certification criteria was 

determined by a committee of 16 members including 

mayors, police chiefs, attorneys, a community activist 

and mental health expert. The result is an affordable, 

achievable, scalable and measurable set of guidelines for 

public safety agencies. The program is available to cities 

that participate in GMA’s property and liability program, 

the Georgia Interlocal Risk Management Agency (GIRMA).

REQUIRED POLICIES
• Equal Opportunity Employment Plan

• Officer Code of Conduct

• Vehicle Operations and Pursuit

• Evidence and Property

• Search and Seizure

• Use of Force/Response to Aggression Arrest

• Equipment Usage

• Off-duty Employment

• Crisis Incident Stress Management

• Body and Car Cameras for All Officers

• Public Safety Information Officer

PROGRAM BENEFITS

OPERATIONAL EXCELLENCE

• Law enforcement leadership is
trained and proactive

• Improved morale, recruitment and
retention as a best-in-class agency

• Policies are in place that lower
the agency’s risk

RISK REDUCTION AND COST SAVINGS

• 5% Discount on GIRMA Law
Enforcement Liability
Insurance Coverage

• Mitigate risk of high liability
claims

• Long-term reduction in premium
and associated costs

RECOGNITION

• GMA & GACP statewide recognition
for achieving Certification

PROGRAM COSTS
• Certification term is 3 years

• $150 Application Fee
(one time)

• Annual Program Fee based on # of sworn officers 
<25 =$200
25-99 = $300
100+ = $400



GIRMA 
Administered by GMA, the Georgia Interlocal Risk Management Agency 
(GIRMA) is  an intergovernmental risk-sharing fund created in 1987 to 
provide property and liability coverage to local government entities in 
Georgia. Contributions from GIRMA’s membership of over 300 members are 
pooled to pay claim defense, claim losses, insurance to limit exposure, and 
administrative expenses.  

Members of the Fund 
Municipalities, municipal authorities and commissions, RCs, and municipal 
school districts with an average daily student population of at least 2,800 are 
eligible to participate in the fund.   

Available Property and Liability Coverages 
Coverages are offered to members for Property, including boiler and 
machinery; auto physical damage and liability; law enforcement liability; 
general liability; public officials’ liability; employee benefits liability; pollution; 
fidelity, including crime and all bonds. 

Advantages of Membership 
⇒GIRMA is controlled by its members, therefore is responsive to the 

member’s individual needs. 
⇒GIRMA’s claims process allows more input and control from the 

members. 
⇒Administrative benefits include: property valued under $100,000 

automatically covered; easy renewal process; common renewal date; and 
no premium audit. 

⇒Financial benefits include: competitive pricing and insulation from the 
pricing volatility of the insurance marketplace. 

January 2020 

   HELP is a free-service provided to GMA’s  
          property and liability program members... 

 

HELP! 
1-800-721-1998

A free  
service for 

members of 
GMA’s 

property and 
liability 

program,  
the  

Georgia 
Interlocal  

Risk 
Management 

Agency 

Hotline for

Employment

Legal

Problems



What is HELP? 

HELP stands for Hotline for Employment Legal Problems and is a service 
designed to assist GIRMA members with potential employment and 
personnel related issues.  HELP allows GIRMA members to consult legal 
counsel specializing in employment-related issues prior to making or 
implementing a personnel decision. 

What are the program benefits of HELP? 
The GIRMA Board of Trustees have taken a proactive approach to reduce 
the potential of employment and personnel-related claims against GIRMA 
members.  Regardless of whether the GIRMA member wins the suit, the 
cost of defense of these type claims is significant.  So often, GIRMA has 
found that had a GIRMA member taken the appropriate action prior to an 
employment or personnel decision, a costly claim and time consuming 
litigation could have been avoided. 

HELP is designed to be an aid to officials of GIRMA members or their legal 
counsel.  HELP is not intended to supplant the local legal counsel or the city 
attorney on employment issues.  Local legal counsel or the city attorney 
should always be consulted on questionable employment issues. 

Member Claim Deductible will be waived. 
GIRMA will waive the member deductible for any resulting member 
claim  that  arises  out of a HELP issue as long as the member has 
followed the advice provided by the HELP  attorney. 

  Hotline for Employment Legal Problems 

1-800-721-1998

How does HELP work? 

GIRMA has established a toll-free telephone line which connects directly to 
the law office of Elarbee, Thompson, Sapp and Wilson.  The law firm 
specializes in employment legal issues and serves as defense counsel for 
GIRMA on employment-related cases.   

When GIRMA members call the HELP toll-free telephone number, they 
contact a paralegal who will ask for preliminary information.  The paralegal 
will consult an attorney who will review and evaluate the preliminary 
information.  An attorney will respond directly to the member with advice 
and recommendations. 

Who should call HELP? 
GIRMA requests that the service be used by the person making or 
recommending the employment or personnel decision, such as the chief 
administrative officer, chief executive or city attorney.    

When should I call HELP? 
The service should be used when an employment or personnel decision 
needs to be made which may have significant legal consequences. 

What are the costs to call HELP? 
HELP is a free service to GIRMA members.  The telephone call and legal 
advice is at no cost to the GIRMA member. 

Stan Deese 
Director, Risk Management 
Services 
GMA 
PO Box 105377 
Atlanta, Georgia  30348 
Direct : (678)-686-6221 
Fax:     (678)-686-6321 
sdeese@gacities.com 

Toll-free in GA 888-488-4462 

   For more information 



IMPORTANT INFORMATION REGARDING THE 

GIRMA 
Inmate Medical 
Program 



PROBLEMS 

• Members are responsible for the medical care of arrestees, detainees and inmates

• Members face unlimited risk

• The person responsible for paying medical claims is often inexperienced in medical cost containment

• Catastrophic situations may cause the city’s budget to suffer

• Smaller cities are unable to purchase coverage

• Current methods employed to manage medical expenses:

o Indigent Care Rates

o Full Rates

o Emergency Room Rates

CURES 

• Provide claims management for members through CRS

• Cost containment through CRS’ bill review, PPO network and monitoring 
all medical bills-even below the deductible

• Provide catastrophic medical protection through GIRMA

• $10,000 deductible will apply per person per year

• No size limitations

Dear Member, 
You are a member of the Georgia Interlocal Risk 
Management Agency (GIRMA), GMA’s property 
and liability self-insurance fund. Because GIRMA 
members are also the owners of the program, the Board 
of Trustees has always searched for additional ways to 
help the membership contain costs while ensuring 
they are meeting their  obligations. 
A 1976 Supreme Court Ruling mandated that jails and 
prisons are responsible for inmate medical needs. As 
a result, cities with police departments and arrest 
authority are responsible for the medical care of 
inmates no matter how much it costs the city. 
Recognizing that this is a significant exposure to 
GIRMA members, GIRMA began offering the Inmate 
Medical  Program to all members of  GIRMA. We 
have partnered with Correctional Risk Services, Inc. 
(CRS) Inmate Medical Program to assist with claims 
management.   

The Inmate Medical Program is comprised of two 
parts: Medical Claims Management Services and 
Excess Inmate Medical Insurance. The good news 
is there is no reporting    requirements to participate in 
this program.  If you have arrest authority, you have the 
coverage automatically.   
We are confident that implementation of an Inmate 
Medical Program for all GIRMA members can be a 
solution to help the member avoid financial surprises 
and reduce administrative burdens. 
Kind Regards, 

Stan Deese, GMA 
Director, Risk Management Services 

This is offered to you as a GIRMA member at no additional cost.  

CLAIMS MANAGEMENT SERVICES 
WILL: 

⇒  Determine if the medical treatment was

    actually delivered 

⇒   Provide hospital and physician dis-

count and/or per diems through 

the CRS PPO network 

 Determine error/duplicate billing 

 Determine if inmate has private     

medical insurance or is within  

COBRA eligibility period 

 Negotiate provider ‘quick pay’          

discounts 

 Provide detailed claims reports 



HOW MEDICAL CLAIMS MANAGEMENT SERVICES WORK: 

• CRS provides an ID card that is presented to a doctor or hospital when an inmate is taken for medical 
treatment. That ID card tells the doctor or hospital to send all bills, questions, inquiries, etc. to CRS.

• When the bill arrives at CRS, CRS verifies the claim is for an eligible inmate by sending a fax to the 
member asking for booking and release times for that inmate. After it is verified as an eligible charge, 

CRS then uses its expertise, software and national PPO network to evaluate and reduce the bill.

• Each week a summary of the bills that have been processed is sent to participating members. The in-

voice lists each charge for each inmate, the doctor or hospital, the reduced amount of the bill, fees to 
CRS (a percentage of the savings) and the total amount due. Copies of the doctor and hospital bills 

are also made available.

• City pays GIRMA for total invoice amount.  CRS then sends payment to all medical providers, saving 
City both time and money.

 CRS fees are a percentage of savings. If no money is saved, no fee is charged.  

NEW COVERAGE ENHANCEMENTS: 

A Prescription Drug  Savings Plan helps 

cut costs for inmate prescription       

medications. 

⇒ City presents pharmacy with

Prescription ID card.

 ⇒ Over 60,000 pharmacies

⇒ Average savings on prescription

medications are 15% for brand name

and 53% on generic.

⇒ No charges or fees for

utilizing Inmate Prescription

Drug Savings Plan!

The Municipality presenƟng this inmate is a 

    Member of the 

  Georgia Interlocal Risk Management Agency 

Note to Providers 

All Claims and Inquiries should be clearly idenƟfied with municipality’s 
name & inmate’s name and mailed to: 

CorrecƟonal Risk Services, Inc. 

P.O. Box 2132 

Brentwood, TN 37024‐2132 

      Phone: 615‐376‐6101  Toll Free: 866‐345‐4554           

Toll Fee Fax: 877‐720‐4041   



HOW DOES THE   AFFORDABLE CARE   ACT IMPACT YOUR CITY JAIL:
The Affordable Care Act went into effect on January 1, 2014.  Many cities are 
under the assumption that this means the medical bills of those incarcerated 
will not be the responsibility of their city.  This is not necessarily true.

All proposals to expand and or reform Medicaid eligibility in Georgia failed to 
pass in the 2013 legislative session.  What this means is that low-income, 
un-insured individuals will not be newly eligible for Medicaid coverage (based 
on their income) in the State of Georgia. 

  This means your City will continue to bear the burden. 

INMATE EXCESS MEDICAL INSURANCE COVERS: 

 Inpatient Hospitalization 

 Outpatient Surgical Charges 

 Emergency Room Charges 

 Physician & Surgeon Fees 

 Anesthesiologist /Radiologists 

 Nurses 

 Diagnostic x-ray & laboratory 

services 

 Dressings, drugs & medicines 

 Medical conditions such as cancer, 

heart, kidney, diabetes 

 Accidental injuries 

 Fights 

 Self-Inflicted injuries 

 Attempted suicide 

 Policy Limit up to $250,000 per 

Inmate per year less deductible 

 No Pre-Existing Medical Condition 

Limitations 

CONTACTS FOR INMATE MEDICAL COVERAGE 

Stan Deese, GMA 

678-686-6221 

sdeese@gacities.com 

Lindsey Albright, GIRMA 

404-224-5044 

lindsey.albright@willistowerswatson.com 

DJ Kreal, CRS 

615-376-6101 

dkreal@crisks.com 



Training and Services

***LGRMS is a Service Organization of the Association County Commissioners of Georgia and Georgia Municipal Association

- Digital Brochure -



About Us

LGRMS - Local Government Risk Management Services (LGRMS) is a non-profit company created in 1988 to provide risk 
control services for the Association County Commissioners of Georgia (ACCG) and the Georgia Municipal Association 
(GMA) self-insurance pools. LGRMS assists local government members in the control of workers’ compensation, property 
& liability, and health insurance risks.

LGRMS has three separate teams: Four - Loss Control Representatives, Three - Public Safety Risk Consultants, and 
Three - Health Promotion Services Representatives.

LGRMS, the first line professional resource for promoting, safety, loss reduction and wellness for Georgia local 
governments. Our mission, through education, training and consulting is to save lives, reduce injuries and loss of property 
for the benefit of employees, citizens and taxpayers. 

The Pool Management Team

.

191 Peachtree St. NE,  Suite #700
Atlanta, GA 30303

Phone | 404.522.5022
Toll Free | 800.858.2224
Fax | 404.522.1897

www.accg.org

ASHLEY ABERCROMBIE |Director of Property & Casualty Programs
aabercrombie@accg.org

DENA STEWART | Property & Casulty Programs Manager
dstewart@accg.org

BEN PITTARELLI | Health Program and Insurance Marketing Director
bpittarelli@accg.org

201 Pryor Street, SW	
Atlanta, GA 30303	

Mailing |PO Box 105377		
Atlanta, GA 30348
Phone | 404.688.0472
Toll Free | 888.488.4462
Fax | 678.686.6289

www.gacities.com

RANDY LOGAN |Deputy Executive Director
rlogan@gacities.com

STAN DEESE | Director, Risk Management Services
sdeese@gacities.com

DENISE JOYCE | Director, Life and Health Insurance Services
djoyce@gacities.com



LGRMS Training and Communications

Regional Training:

LGRMS Loss Control typically provides / offers several regional training topics at several 
different locations across the state of Georgia throughout the year. What are some of the topics?

•Employment Liability • Law Enforcement Liability • Roads Liability • Workers’ Compensation Management • 
Safety Coordinator Training (1. General 2. Incident Investigation 3. Inspections 4. Safety Committee)  
			   	Where do I find the location / topics and how do I register for an upcoming training? 	1. GO TO the LGRMS Website’s Training Calendar:  https://lgrms.123signup.com/event/calendar/21295?PG=1532306182300&P=153230600

LocalGovU Training | LGRMS provides access to LocalGovU. LocalGovU offers a variety of Online Training 
classes. Courses cover topics applicable to Health Promotion & Wellness, Employee Safety, Corrections, Law 
Enforcement, and Management. They are available 24/7 from any computer and at no cost to the approved, 
participating member. 

How do I access LocalGovU training? 

GO TO the LGRMS Website and select ONLINE TRAINING:  https://www.lgrms.com/Online-Training.aspx				  
For Assistance call:	 John D’Angelo
			   Customer Success Manager
			   Office: 415.962.8330
 
DVD Video Library | LGRMS has a DVD Video Library with a variety of titles / subjects at no additional charge to 
our members.

List of available titles and descriptions:
	 GO TO:  https://www.lgrms.com/Lgrms/media/Files/LGRMS-Video-Library.pdf			 
	
					      
				    How do you check out a video from the LGRMS Library?
						       
					     GO TO:  https://www.lgrms.com/Loss-Control/Video-Library.aspx 
						        For assistance Call:  Cortney Stepter 678.686.6282
						    
					           Webinars | LGRMS will provide several webinars on a variety of topics 	
							        throughout the year.

					     LGRMS will send out email communications with upcoming webinars. If 	
					     you aren’t receiving these email inviatations, please contact Tammy 	
					      Chapman to be added to the list. She may be reached at 
					              tchapman@lgrms.com or 678.686.6283.

							       On-site Training | LGRMS will provide on-site training on a 	
								        variety of topics based on the member’s needs. For 	
									         a list of on-site training, Go To:  
									             https://www.lgrms.com/Resources.

                       								        How do we schedule on-site training?
	        								        Please contact your Loss Control Field Rep 	
									         to schedule any on-site training.

									         LGRMS Website | The LGRMS Website is full 	
									         of programs, policies, training, and other 	
									         resource materials on all aspects of risk 
									         control.   GO TO: https://www.lgrms.com/Home.aspx



LGRMS Training and Communications

How do I get access to the LGRMS Website? 
 
      •Request Access online at www.lgrms.com
      •Call Tammy Chapman at 678.686.6283

LGRMS Publications | In January 2021, LGRMS combined all 
four of its monthly publications (Safety Theme, Liability Beat, Risk 
Connection and Living Well GA) into the Safety Health and Risk 
E-Connect Newsletter or SHARE as it has come to be known. The 
publication is distributed on or around the 20th of each month. 

	 •SHARE is sent to all GIRMA/IRMA, WC, and Life & Health 
members 10 times per year. 

	 •SHARE has two sections: (1) a general safety, risk, and
 	   health section, and (2) a worker safety-focused section 

similar to the old Safety Theme.

•SHARE is delivered straight to member inboxes via our third 	
	   party vendor, Campaign Monitor. A digital copy is also 

available for viewing online. This new method provides 
readers with more interactive functions such as videos that 
are related to the featured articles.

How do I get this publications delivered via mail or 
electronically?
					      
	 •Contact Tammy Chapman 678.686.6283 or by email: 		
	   tchapman@lgrms.com



Public Safety Risk Consultants

LGRMS offers many benefits to the public sector of 
local governments. Our Public Safety Risk 
Consultants can provide analysis of losses for LE/Fire/
EMS and help members identify systemic changes 
in policy or procedure to address these. 

Public Safety Driver Training 
LGRMS offers Public Safety Driver Training that is 
both mobile and state of the art. A combination 
of classroom instruction and behind the wheel use 
of a DORON Precision 550 LE driving simulator, this 
training will give your department up-to-date and 
realistic training. This training is offered at no cost to 
the Risk Management members of ACCG andGMA 
workers compensation and property / liability 
insurance programs. LGRMS has three simulators 
installed in trailers positioned around the state so 
the program can be brought to you.

De-escalation Decision Based Training
LGRMS offers a Law Enforcement Train the 
Trainer Program for De-escalation and response to 
reistance at no charge to our member cities and 
counties who participate in the Property and 
Liability and Workers’ Compensation insurance 
pools. 

Below 100
Below 100 offers a commonsense approach to 
officer safety, targeting areas of improvement 
that are under an officer’s control. The training has 
proved both popular and effective, with many 
agencies reporting reductions in injuries, crashes 
and claims, as well as an overall uptick in safety 
awareness.

How are these sessions scheduled with members? 
Members with high rates of motor vehicle incidents 
are prioritized and scheduled. If you are interested 
in this type of training, please contact your Public 
Safety Risk Consultant.



Southern Region
Mike Earl

mearl@lgrms.com
404.558.8525

Local Government Risk Management Services
3500 Parkway Lane . Suite 110 . Norcross, GA 30092 
Ph:  678.686.6279 . Toll Free: 800.650.3120 . Fax: 770.246.3149

Dade

Walker

Catoosa

Whitfield

Murray
Fannin

Gilmer

Union
Towns Rabun

Chattooga Gordon Pickens

Dawson

Lumpkin

White Habersham

Stephens

Floyd Bartow
Cherokee Forsyth

Hall Banks

Jackson

Barrow

Franklin

Madison

Hart

Elbert

Clarke
Oglethorpe

Walton
Oconee

Wilkes Lincoln

Polk

Paulding
Cobb

Haralson

Carroll

Douglas
Fulton Dekalb

Gwinnett

Heard

Coweta
Fayette

Clayton

Henry

Rockdale

Newton Morgan Greene Taliaferro

Warren
McDuffie

Columbia

Troup Meriwether

Spalding
Butts

Pike Lamar Monroe

Jasper Putnam Hancock
Glascock

Richmond

Jones
Baldwin

Washington
Jefferson

Burke

Harris Talbot

Upson

Crawford

Bibb

Muscogee

Chatta-
hoochee

Marion

Taylor

Macon

Schley

Peach

Houston

Stewart
Webster Sumter

Dooly

Crisp

Pulaski

Wilcox

Quitman

Randolph
Terrell Lee

Worth
Clay Calhoun Dougherty

Turner Ben Hill

Irwin

Tift

Early Baker

Mitchell
Miller

Seminole

Decatur
Grady

Colquitt

Thomas Brooks

Cook

Berrien

Lowndes

Twiggs

Wilkinson
Johnson

Emanuel

Bleckley
Laurens

Treutlen

Jenkins
Screven

Candler Bulloch Effingham

Dodge
Wheeler

Telfair

M
on

tg
om

er
y

Toombs

Tatnall

Evans
Bryan

Chatham

Jeff Davis

Coffee

Appling

Wayne

Long

Liberty

McIntoshBacon

Pierce

Atkinson

Ware Brantley

Glynn

Lanier
Clinch

Echols

Charlton
Camden

www.lgrms.com

Northern Region
Griffin Attaberry

gattaberry@lgrms.com
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Loss Control

Loss Control Services 

Who is my Loss Control Field Rep and how do I contact them?
     There are several ways to obtain this information.
     1.  The map on the back of this document will identify your field rep and their contact info. 
     2.  GO TO - https://www.lgrms.com/LGRMS/media/Files/Field-Rep-Regions_Loss-Control.pdf
     3.  Call the main LGRMS number 678.686.6279 or 800.650.3120

What services will the LGRMS Field Report Provide to my organization? 
     1.  Professional Resource - If you have a question, please call or write your Loss Control Field Rep. They 	
          may not immediately know the answer, but they will work to get you to the correct source.
     2.  On-site Surveys & Evaluations - Buildings, Structures, Equipment, Parks & Rec, and more.
     3.  Policy and Program Reviews - Personnel Management, Law Enforcement, Jail, Automotive, 
          General Liability, Safety Compliance, Roads Liability, Safety Management Systems.
     4.  Claims Loss Analysis & Action Planning Assistance.
     5.  Incident Investigation Assistance.
     6.   Safety Committee Coaching.
     7.  Training - For full list of trainings, go to: www.lgrms.com

Are we required to comply with Loss Control Recommendations from LGRMS? 
     After each on-site survey, your Loss Control Field Rep may make recommendations. It is your job to 	      	
     evaluate those recommendations, assess the risk and create an action plan to address them. Our 		
     requirement is that you respond back to us within 60 days.
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CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 
 
 

SUBJECT:  Excess (Supplemental) Cyber Liability Insurance 
AGENDA DATE: 04/11/23 

 
DATE PREPARED: 04/04/23 
PREPARED BY: Jennifer Hallman, Finance Director 

 
AMOUNT: $15,067 
GL ACCOUNT #: 100-1110-523100 
FUNDING SOURCE: General Fund Operating Budget 
BUDGETED ITEM? Yes 

 
 
PURPOSE: To approve supplemental cyber liability insurance through Crum and Forster. 

 
BACKGROUND: When we applied for renewal of our liability insurance with GIRMA, there 
was an application for supplemental cyber liability insurance. General liability insurance 
includes limited cyber coverage. 
• $250,000 per incident 
• $10,000 deductible 

 
This coverage does include access to a panel of resources for mediation if needed, for instance, in 
the case of a ransomware attack. 

 
Per Meghan Murray (Senior Account Manager – GIRMA) – “The cyber liability market is very 
challenging for all industry sectors, but particularly public entity. We are seeing significant rate 
increases and restricted coverage terms when certain controls are not in place. Fortunately, we 
were able to secure renewal terms from Crum and Forster, and the terms being offered are more 
favorable since you have controls in place. 

 
Crum and Forrester quoted a price of $15,067. 

 
 
STAFF RECOMMENDATION: To approve the excess cyber liability insurance. 

 
 
IMPACT: Increases our monetary protection in the event of a cyber-attack. 

 
 
MOTION: I move to approve the Excess Cyber Liability Insurance through Crum and Forster for 
the quoted price of $15,067. 



From: Murray, Meghan
To: Jennifer Hallman
Cc: Louise Clark
Subject: RE: EXTERNAL EMAIL: IMPORTANT: GIRMA 2023-2024 Quote Proposal & Invoice Delivery
Date: Tuesday, April 4, 2023 10:40:59 AM
Attachments: image001.png

We do not anticipate any change in carrier.
 
Thank you!
 

—
Meghan Murray
Senior Account Manager
Lockton Companies
 
Mobile 678.361.0886
3280 Peachtree Road NE #250, Atlanta, GA 30305
 

From: Jennifer Hallman <jhallman@villarica.gov> 
Sent: Tuesday, April 4, 2023 10:38 AM
To: Murray, Meghan <MAMurray@lockton.com>
Cc: Louise Clark <lclark@villarica.gov>
Subject: RE: EXTERNAL EMAIL: IMPORTANT: GIRMA 2023-2024 Quote Proposal & Invoice Delivery
 
Will it be with Crum & Forster?  I am working on the agenda item for Council.
 

From: Murray, Meghan <MAMurray@lockton.com> 
Sent: Tuesday, April 4, 2023 8:01 AM
To: Jennifer Hallman <jhallman@villarica.gov>
Cc: Louise Clark <lclark@villarica.gov>
Subject: RE: EXTERNAL EMAIL: IMPORTANT: GIRMA 2023-2024 Quote Proposal & Invoice Delivery
 
Hi Jennifer-
 
I have indication pricing that the renewal at the $1M limit with a $15,000 retention will be around $15,067. I’m
pushing for a formal quote and will provide to you upon receipt.
 
Thanks,
 

—
Meghan Murray
Senior Account Manager
Lockton Companies
 
Mobile 678.361.0886
3280 Peachtree Road NE #250, Atlanta, GA 30305
 

From: Jennifer Hallman <jhallman@villarica.gov> 
Sent: Monday, April 3, 2023 3:59 PM
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To: Murray, Meghan <MAMurray@lockton.com>
Cc: Louise Clark <lclark@villarica.gov>
Subject: RE: EXTERNAL EMAIL: IMPORTANT: GIRMA 2023-2024 Quote Proposal & Invoice Delivery
 
Meghan –
 
When will we receive our Cyber Excess renewal package?  Based on last year’s comments, the City
Manager and Council would like to approve both policies at the same time.
 
 
Thanks,
 
Jennifer Hallman, CPFO
Finance Director
 
City of Villa Rica
571 W. Bankhead Hwy, Villa Rica, GA 30180
(678) 840-1220
www.villarica.org or facebook.com/cityofvillarica
 
 
 
 
 

From: MAMurray@email.lockton.com <MAMurray@email.lockton.com> 
Sent: Monday, April 3, 2023 3:52 PM
To: Jennifer Hallman <jhallman@villarica.gov>; Louise Clark <lclark@villarica.gov>
Subject: EXTERNAL EMAIL: IMPORTANT: GIRMA 2023-2024 Quote Proposal & Invoice Delivery
 

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Dear Jennifer Hallman,

As a member of the Georgia Interlocal Risk Management Agency (GIRMA), we are pleased to
present the enclosed renewal terms for your property and liability coverage for the period of May
1, 2023 to May 1, 2024.  Please review the renewal terms closely as they contain important
information about the renewal.  Please note the target change to the billed contribution for every
member is a 10% rate increase.  Any changes to exposures or individual loss experience may
further impact the contribution as well.  There are several key factors driving the need for an
increase, most notably unfavorable claim trends (Auto Liability and Property) and high inflation
levels which impact the replacement and repair costs of vehicles and buildings.  
 
Renewal Credit  - As in years past, GIRMA is distributing a renewal credit based on the loss
experience and total contributions of each individual member. The amount of the renewal credit
approved by the Board of Trustees for the 2023-2024 coverage period is $3,500,000.
 
Coverage Changes & Enhancements:     The new Member Coverage Agreement has been

mailto:MAMurray@lockton.com
mailto:lclark@villarica.gov
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.villarica.org%2F&data=05%7C01%7CMAMurray%40lockton.com%7C76c792405aed44d1079208db351a2418%7Cf206620208c04832a4b47fa0855bb8ed%7C0%7C0%7C638162158638309671%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oR%2FiQ0Ue9nfoADRl4%2Ff6oJfj1ydfm2e6qtrfMLE4Xl8%3D&reserved=0
mailto:MAMurray@email.lockton.com
mailto:MAMurray@email.lockton.com
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updated to change certain coverages and clarify or correct intent in several areas.   We have
included a copy of a memo detailing the changes for your convenience. 
 
Marketing Brochures:   Attached you will find copies of many of the resources available such as
the HELP line (Hotline for Employment Legal Problems), Safety Grant, Cyber, Inmate Medical,
LGRMS, and the new Excellence in Policing program.  The Excellence in Policing program walks
agencies through the process of strengthening departmental policies and procedures and is a
stepping-stone for cities seeking the Georgia Law Enforcement Certification.  Participating cities
are eligible for an annual discount of 5% on the Law Enforcement Liability premium!  Members
receiving discounts for GACP State Certification or CALEA Accreditation would not be eligible for
an additional discount through the Excellence in Policing Program. 

 
Auto ID Cards – The hard copies of the Auto ID cards will be mailed to you shortly.  These should
be placed in all vehicles insured by the Member. These cards do have expiration dates, so please
ensure these are distributed prior to May 1, 2023. 
 
Limits and Deductibles - The renewal terms reflect the per-occurrence limits and deductibles
selected by your entity for the 2023-2024 period.   Based on recent litigation trends in Georgia,
we recommend that you consider higher liability limits specifically for Public Officials
Liability and Law Enforcement Liability lines of coverage.  GIRMA offers limits including
$1,000,000, $2,000,000, $3,000,000, $4,000,000 and $5,000,000.  Should you wish to consider
alternative deductible options or liability limits, please contact Lindsey Albright
(lalbright@lockton.com) or Meghan Murray (mamurray@lockton.com). 
 
Payment Terms - The enclosed documents include an invoice containing payment terms offered
by GIRMA. These terms are meant to assist members in meeting cash flow needs.  Please review
the payment terms and decide which payment option is best for your entity. A minimum payment
of 25% is due upon receipt of this invoice and no later than 30 days from the date of this
correspondence. Please send payment to the address indicated on the invoice and reference the
invoice number on your payment.
 
Pollution Coverage - If your entity has chosen to purchase the optional pollution coverage for the
2023-2024 coverage period, or you completed an application and requested a quote, a renewal
proposal will be transmitted in a separate distribution.  The pollution contribution is not included
in the renewal contribution shown on the GIRMA renewal invoice.  
 
Coverage & Member Documents - A packet containing your specific renewal Certificate of
Coverage, Member Coverage Agreement and Declarations Pages will be emailed to you no later
than the end of June.
 
On behalf of the GIRMA Board of Trustees and the Georgia Municipal Association, we want to
thank you for your continued support. GIRMA is a stable and successful program due to the long-
term commitment and participation of its membership.  

 
If you have any questions about the 2023-2024 annual renewal contribution, please contact
Lindsey Albright at 706-877-6400 or Meghan Murray at 678-361-0886. I can be reached at 678-
686-6221. 

 Sincerely,

  

mailto:lalbright@lockton.com
mailto:mamurray@lockton.com


  Stan Deese, Director, Risk Management Services
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SUBJECT: Easement Request from Georgia Power 
 
AGENDA DATE:  April 11, 2023  DATE PREPARED:  March 31, 2023  
 
PREPARED BY:  Tom Barber 
 
AMOUNT:   n/a     GL ACCOUNT #:  n/a 
 
FUNDING SOURCE: General Fund BUDGETED ITEM?  Yes 
  
  
 
PURPOSE:  To approve multiple requests from Georgia Power for trim and clear easements. 
 
 
BACKGROUND:    This item was tabled at the March 14 City Council meeting.  Georgia Power 
seeks to acquire numerous permanent trim and clear easements in the right-of-way of several City 
streets.  Thev have offered to compensate the City with $70 per linear foot of easement. 
 
 
STAFF RECOMMENDATION:  Staff recommends denial.  While we are sympathetic to the 
utility’s need to keep vegetation out of the power lines, we do not agree with their hack and slash 
solution.  Staff would prefer to maintain the necessary right-of-way and thereby maintain long-
term control of our property. 
 
 
IMPACT:  Maintaining our right-of-way gives us greater control over how the City looks.  
Granting the easements gives up control forever. 
 
 
MOTION:  I move to deny Georgia Power’s request to acquire multiple easements for the purpose 
of trimming and clearing. 





Agenda Item:_______ 

CITY OF VILLA RICA 
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Agenda Item Cover Sheet 

 

 
 

SUBJECT: Agreement with Norfolk Southern for Engineering Services for the Highway 78 

Downtown Pedestrian Crossing 

 

AGENDA DATE:  April 11, 2023   DATE PREPARED:  March 31, 2023 

PREPARED BY:  Tom Barber 

 

AMOUNT: $20,000.00 GL ACCOUNT #:  321-4210-541410 

FUNDING SOURCE: Carroll SPLOST BUDGETED ITEM?  No 

  

  

 

PURPOSE:  To approve an agreement with Norfolk Southern for engineering services for the 

Highway 78 pedestrian crossing. 

   

 

BACKGROUND:   This item was tabled at the March 14 City Council meeting.  Councilmember 

McPherson has asked staff to develop a joint agreement with Georgia DOT and Norfolk Southern 

to create a downtown pedestrian crossing on Highway 78.  In addition to a crosswalk we would 

need to construct a stairway or switchback from the pavement surface to the railroad tracks.  

 

 

STAFF RECOMMENDATION:  Staff recommends that we authorize Norfolk Southern to 

perform the engineering required by the railroad for a downtown pedestrian crossing for an amount 

not to exceed $20,000. 

 

 

IMPACT:   City County will need to approve a budget adjustment from Carroll County SPLOST. 

 

 

MOTION:  I move to authorize the Mayor to execute an agreement with Norfolk Southern 

Railway Company for engineering services for a downtown Highway 78 pedestrian crossing for an 

amount not to exceed $20,000. 
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SUBJECT: To Authorize Staff to Request for Traffic Signal/Flashers from GDOT 

 

AGENDA DATE:  April 11, 2023    DATE PREPARED:  March 31, 2023

  

PREPARED BY:  Tom Barber 

 

AMOUNT:  n/a GL ACCOUNT #:  TBD 

 

FUNDING SOURCE: n/a BUDGETED ITEM?  n/a 

  

  

 

PURPOSE:  To authorize staff to request a traffic signal/flashers on Highway 78.  

 

 

BACKGROUND:    GDOT requires an application from the City in order for us to install a pair of 

flashers on Highway 78.  This signal will facilitate pedestrian traffic from the sidewalk on the 

south side of downtown to the railroad ROW.   

 

 
STAFF RECOMMENDATION:  Staff recommends that City Council authorize the City 

Manager to apply for a traffic signal on Highway 78 in our downtown. 

 

 

IMPACT:  The traffic signal/flashers will make it safer for pedestrians to walk from the sidewalk 

on the south side of the railroad across Highway 78 to the Norfolk Southern right-of-way.  The 

City will be required to cover the entire cost of the signal’s purchase, installation, maintenance and 

operation. 

 

 

MOTION:  I move to authorize the City Manager to request permission from the Georgia 

Department of Transportation to install a pair of traffic signals on Highway 78. 



DO NOT WRITE IN THIS SPACE 

Application No.______________________________ 

Permit No.__________________________________ 

 

Russell R. McMurry, P.E., Commissioner 

One Georgia Center  

600 West Peachtree NW  

Atlanta, GA 30308 

 (404) 631-1990 Main Office 

 

REQUEST FOR TRAFFIC SIGNAL/FLASHERS 

To the Georgia Department of Transportation: 

The    City    of    Villa Rica    in    Carroll    County hereby requests approval for the use of a traffic signal/flashers at the location 

described below: 

LOCATION 

Local Street Names:          W Montgomery St / Hwy 78        at                        S Candler St                         _  

State Route Numbers:                          8 / 61                          at                                                                     _ 

TYPE SIGNAL 

(  ) Stop and Go  ( X ) Flashing Beacons  (  ) School Beacon   (  ) Other 

CONDITIONS OF APPLICATION AND STANDARDS OF OPERATION 

In the event that the Georgia Department of Transportation authorizes the use of a traffic signal at the above location, the undersigned 

agrees to participate in the costs to purchase and install the signal. This level of participation will be determined after a study of the 

location has been completed. The signal must be installed to the department’s standards and conform to the authorization issued by the 

department and the provisions set forth therein.  

COST OF OPERATION 

The full and entire costs of the electrical service used to operate the signal shall be at the expense of the applicant without any cost to 

the Georgia Department of Transportation. The applicant understands that the department may ask for participation in the cost for 

purchase, installation and maintenance of the signal if approved. 

INSPECTION AND APPROVAL 

The installation, maintenance and operation of said signal shall be subject at all times to inspection and approval by a duly authorized 

engineer of the Georgia Department of Transportation. 

RIGHT TO REVOKE 

The Georgia Department of Transportation reserves the right to revoke the approval should it for any reason desire to do so, by giving 

the applicant thirty (30) days written notice, and in that event, the applicant agrees to remove said signal from said right-of way at its 

own expense or allow it to be removed by the department, 

This application is hereby submitted and all the terms and conditions are hereby agreed to. The undersigned are duly authorized to 

execute this instrument.  

Attest:      This the________ day of __________________ 20_____ 

______________________________   

By______________________________________________________ 

 

Title_____________________________________________________ 
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 City of Villa Rica 

  

 

CITY COUNCILMEETING MINUTES 
Holt-Bishop Justice Center, 101 Main Street 

Tuesday, March 14, 2023, | 6:00 pm 

 

Meeting Call to Order (Mayor Gil McDougal) 

Mayor Gil McDougal called the meeting to order at 6 pm. 

 

Present: Mayor Gil McDougal, Mayor Pro Tem Leslie McPherson, Councilwoman Shirley Marchman, 

Councilwoman Matthew Momtahan, Councilwoman Anna McCoy, and Councilman Danny Carter. 

 

Invocation: Pastor Billy Kaylor 

 

Pledge of Allegiance: Sergeant Mike Bettikofer 

 

Ceremonial Presentations: (Mayor & Council) 

• Presentation of Achievement for Excellence in Financial Reporting for FY21 to Finance Department. 

• Presentation of FY22 Financial and Compliance Audit Summary by Mauldin & Jenkins, CPAs & 

Advisors, Meredith Lipson, Partner. 

• Recognition of Theresa Campbell for becoming a Certified Clerk with the Georgia Clerks Education 

Institute program through the Carl Vinson Institute of Government. 

• Recognition of Shirley Hillsman for one year of service on the Planning & Zoning Commission. 

 

Adoption of the Agenda (Mayor Gil McDougal) 

Councilman Danny Carter moved to adopt the Agenda. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Danny Carter, Councilman 

 SECONDER:   Shirley Marchman, Councilwoman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 

Name and Address for the record and limit your comments to three minutes.) 

• No one came forward 

 

Council Updates (Subjects of General Interest and Concern) 

• Councilwoman Leslie McPherson thanked Carroll County for assisting with pothole filling on 

Punkintown Road. 

 

 

 

CITY MANAGER: TOM BARBER 

CITY CLERK: THERESA CAMPBELL 

CITY ATTORNEY: C. DAVID MECKLIN 

 

571 W BANKHEAD HWY 

VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

CITY COUNCIL: 

GIL MCDOUGAL, MAYOR 

LESLIE MCPHERSON, MAYOR PRO TEM 

SHIRLEY MARCHMAN 

MATTHEW MOMTAHAN 

ANNA MCCOY 

DANNY CARTER 

 

 



Page 2  |  Council Meeting Minutes | March 14, 2023 

Consent Agenda (Mayor Gil McDougal) 

 

1.  Georgia Conservancy - Villa Rica Placemaking and Alleyway Activation Program Presentation 

 

2. Keep Carroll Beautiful - Request to Use V-Plex 

 

3. Keep Carroll Beautiful - Sponsorship for E-Recycling Event 

 

4. Microsoft SurfacePros Available to Councilmembers for Purchase 

 

5. Deed of Property from City to Fuqua 

 

6. Addendum to Civic Plus Agreement and Statement of Work for Ordinance Supplementation 

 

7. Cemetery Ordinance Revision 

 

8. Agreement Approving Three Rivers Regional Commission to Conduct Comprehensive 

Planning Activities on behalf of the City of Villa Rica 

 

9. V-PLEX Pavilion 

 

10. AED Machines for City Buildings 

 

11. The North Waste Water Plant Gate Project 

 

12. Community Development Software Package 

 

13. Supervisor Training through Georgia Municipal Association 

 

14. Agreement for Entertainment Services 

 

15. Modification Design of Cleghorn Force Main and Gravity Sewer 

 

16. Modification of Design of Weatherstone Lift Station 

 

17. Ductile Iron Pipe Purchase 

 

18. Engineering Design of Maple Street Water Main Upgrade 

 

19. FY23 Budget Amendments #149-153 

 

Councilman Danny Carter moved to adopt the Consent Agenda. 

 

RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Danny Carter, Councilman 

 SECONDER:   Shirley Marchman, Councilwoman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 
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A.  Governing Body (Mayor Gil McDougal) 

 

1.  Approval of February 7, 2023, Minutes 

 

Councilwoman Shirley Marchman moved to approve the Minutes from the January 10, 2023, City 

Council Meeting. 

 

  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Shirley Marchman, Councilwoman 

 SECONDER:   Matthew Momtahan, Councilman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

 

 

B.  Community Development (Tracy Jarvis, Director)  

 

1. RA-08-22 - Brenda M. Matthews & Themis Asset Recovery, LLC - Proposed Rezoning of Four 

Parcels on South Street and Public Hearing (Ron Johnson, Planning & Zoning Administrator) 

 

No one came forward for the Public Hearing 

 

Councilman Danny Carter moved to approve the rezoning request from Brenda M. Matthews & 

Themis Asset Recovery, LLC of Villa Rica, GA for a rezoning from R2 to C2 as outlined by 

staff. 

 

  RESULT:    ADOPTED  (UNANIMOUS) 

  MOVER:  Danny Carter, Councilman 

  SECONDER:   Leslie McPherson, Councilwoman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

   

C. Human Resources (Lena Taylor, Director) 

 

1.  Selection of firm for Classification and Compensation Study 

 

Councilman Matthew Momtahan moved to approve Paypoint HR as the consultants for our 

Compensation Study with the cost not to exceed $35,000. 

 

RESULT:    ADOPTED (UNANIMOUS)  

   MOVER:  Shirley Marchman, Councilwoman 

  SECONDER:   Matthew Momtahan, Councilman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

 

 

D. Utilities (John Bain, Director) 

 

1.  Water and Sewer Ordinance Revision and Public Hearing 

 

No one came forward for the Public Hearing. 

 

Councilman Danny Carter moved to approve the proposed revision to Sewer Use Ordinance section 

21-78. 

 

RESULT:    ADOPTED (UNANIMOUS)  
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   MOVER:  Danny Carter, Councilman 

  SECONDER:   Matthew Momtahan, Councilman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

 

E. Finance (Jennifer Hallman, Director) 

 

1.  Financial Update for January 2023 

 

Director Jennifer Hallman presented the Financial Update from December 2023 

F. Deputy City Manager/CFO (Sarah Andrews) 

 

1.  Georgia Cities Week (April 23-29, 2023) 

 

Deputy City Manager, Sarah Andrews, presented events for Georgia Cities Week. 

 

G. City Manager (Tom Barber) 

 
  

1. Final Approval of a Consulting Firm for the Northside Downtown Streetscape Project - 

Design and Engineering Phase 

 

Councilman Danny Carter moved to authorize the Mayor to execute the agreement and 

contract necessary to engage Keck & Wood as the design and engineering consultant for the 

Northside Downtown Streetscape Project. 

 

RESULT:    ADOPTED (UNANIMOUS)  

   MOVER:  Danny Carter, Councilman 

  SECONDER:   Matthew Momtahan, Councilman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

 

 

2.  Easement Requests from Georgia Power 

 

Councilman Matthew Momtahan moved to table this item until the April 11, 2023 Council Meeting. 

 

RESULT:    ADOPTED (UNANIMOUS)  

   MOVER:  Matthew Momtahan, Councilman 

  SECONDER:   Shirley Marchman, Councilwoman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

 

 

3. Agreement with Douglas County Water Authority 

 

Councilman Danny Carter moved to authorize the Mayor to execute a short-term water purchase 

agreement with the Douglasville-Douglas County Water and Sewer Authority. 

 

RESULT:    ADOPTED (UNANIMOUS)  

   MOVER:  Danny Carter, Councilman 

  SECONDER:   Leslie McPherson, Councilwoman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 
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4. Agreement with Norfolk Southern for Engineering Services for the Highway 78 Downtown 

Pedestrian Crossing 

  

Councilwoman Leslie McPherson moved to table this item until the April 11, 2023 Council 

Meeting. 

 

RESULT:    ADOPTED (UNANIMOUS)  

   MOVER:  Leslie McPherson, Councilwoman 

  SECONDER:   Matthew Momtahan, Councilman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

 

   

5.  Schedule for Walden, Ashworth and Associates 

 

Councilman Danny Carter moved to approve the hourly fee schedule with Walden, Ashworth & 

Associates for use as they oversee the repair of the Mirror Lake Dam. 

 

RESULT:    ADOPTED  (UNANIMOUS) 

  MOVER:  Danny Carter, Councilman 

  SECONDER:   Shirley Marchman, Councilwoman 

AYES:    McPherson, Marchman, Momtahan, McCoy, Carter 

 

H.  City Manager’s Report 

 City Manager, Tom Barber, presented the City Manager’s Report 

 

Adjournment: Councilwoman Shirley Marchman moved to adjourn the meeting; Councilwoman Anna McCoy 

seconded.  The vote was unanimous. Mayor Gil McDougal adjourned the meeting.  

 

 

         

        ________________________   

        Mayor Gil McDougal 

 ________________________ 

 City Clerk Theresa Campbell 



RESOLUTION 

 

 

 WHEREAS the City of Villa Rica has enacted an Ordinance establishing regulations for 

the issuance of licenses for distilled spirits by the package; and 

 

 WHEREAS said regulations create a procedure for accepting applications for said licenses; 

and 

 

 WHEREAS there are available licenses for Districts 2 and 4 under the City of Villa Rica 

Distilled Spirits Package Licenses Ordinance. 

 

 NOW, THEREFORE BE IT HEREBY RESOLVED that the City of Villa Rica receive 

applications for licenses for the sale of distilled spirits by the package in Districts 2 and 4 under 

the applicable City of Villa Rica Code of Ordinances. 

 

 IT IS HEREBY FURTHER RESOLVED AND DIRECTED that the City begin receiving 

applications for those two licenses on April 20, 2023 and that the cutoff for receipt of said 

applications shall be 12:00 noon on Friday, May 5, 2023.  Applications shall be made on forms 

provided by the City and shall be submitted at City Hall, along with the applicable application fee, 

by the stated deadline. 

 

IT IS SO RESOLVED on this ______ day of April, 2023. 

 

 

       _________________________________ 

       Gil McDougal, Mayor 

Attest: 

 

________________________________ 

Theresa Campbell, City Clerk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

961957 
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CITY OF VILLA RICA 

ORDINANCE 
 

 WHEREAS, Sec. 3.12 of the City Charter of the City of Villa Rica provides for the 

appointment of members to Boards, Commissions and Authorities of the City; and  

 

 WHEREAS, the Mayor and Council wish to establish a uniform system for service for 

members of Boards, Commissions, and Authorities; and 

  

 NOW, THEREFORE, be it hereby ordained by the Mayor and Council of the City of Villa 

Rica that Sec. 2-30 of the Code of Ordinances of the City of Villa Rica be adopted as follows: 

 

1. Section 2-30 – Terms for members of Boards, Commissions and Authorities.  All 

terms of office for all members of Boards, Commissions and Authorities of the City 

shall run from January 1 until December 31 of each year during the term of office.  The 

purpose of this revision is to conclude the service of each member appointed to a Board, 

Commission and Authority during their term of service on December 31 of the final 

year of that term.  Each member of a Board, Commission and Authority shall continue 

in office until their successor has been duly appointed according to law.   

 

2. Upon adoption of this Ordinance, the City Clerk shall notify all current members of 

Boards, Commissions and Authorities within the City when their term of office shall 

expire and shall further prepare a master list of the expiration of the terms for all 

members of Boards, Commissions and Authorities within the City. 

 

 IT IS SO ORDAINED on this the ______ day of April, 2023.  

 

 

____________________________________ 

Gil McDougal, Mayor  

City of Villa Rica, Georgia  

 

Attest:  

 

 

__________________________________  

Theresa Campbell, City Clerk 
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CITY OF VILLA RICA 

City Council Packet 

 

 
   

SUBJECT:  Amendment to Section 2 Administration (Contained in the City of Villa 

Rica Zoning Code) – Request to Withdraw Item 

  

 CITY COUNCIL AGENDA DATE:   April 11th, 2023 

 

DATE:   April 5th, 2023 

 

 PREPARED BY:  Ronald Johnson, Planning & Zoning Administrator 

 

 FUNDING SOURCE:  N/A 

 

 PUBLIC HEARING REQUIRED:   Yes 

 

 
PURPOSE: Section 2 of the Villa Rica Zoning Code is a part of the City's Zoning Ordinance. The 

purpose of this proposed amendment is to revise and update the Administration portion of the ordinance, 

covering the Planning Commission, City Council and Community Development Director subsections. 

The enclosed recommended changes are to align with other changes passed by City Council throughout 

2022 and will remedy existing errors in this portion of the ordinance. 

 

BACKGROUND: Staff periodically reviews and updates sections of the zoning ordinance as 

required in an effort to adapt the current ordinance to the best operating procedures and development 

standards as they arise. Staff has embarked on an update of the ordinance that will feature at least one 

section revision per month in order to review and revise all thirteen sections of the zoning ordinance 

within the 2023 calendar year. Section 2 of the ordinance focuses on the administration of planning and 

zoning functions within the municipality and the separation of specific duties between the City Council, 

Community Development Director and the Planning Commission. 

 

STAFF RECOMMENDATION:  Staff recommends withdrawal of this item from consideration. 

Additional comprehensive changes to Chapters 1-5 are proposed at a forthcoming date (May or 

July) in order to consolidate ordinance changes and realize cost efficiencies while providing updates 

to Municode. This item will be reintroduced at that time and will be a part of other extensive 

ordinance changes, so they are all updated at once. 

 

PLANNING COMMISSION:  APPROVAL w/ Condition (5-0). The Planning Commission 

recommended approval of the changes subject to subsections 2.02(9)(a)(iv) and 2.03(3)(a), which are 

currently proposed for removal from the ordinance, to be left in place. The commission explained that 

they did not agree with the previous decision in 2022 to remove these sections from other portions of the 

zoning ordinance and supports all other changes to Section 2. 

MOTION:  

 

1. I move to withdraw the proposed amendment to Section 2 Administration of the City of 

Villa Rica Zoning Ordinance as attached hereto from consideration. 
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ORDINANCE TO AMEND THE ZONING
ORDINANCE OF THE CITY OF VILLA RICA

WHEREAS, the City of Villa Rica currently has a Zoning Ordinance; and

WHEREAS, the City wishes to amend Sec. 2.02(8) of said Ordinance.

NOW, THEREFORE BE IT HEREBY ORDAINED by the Mayor and Commission that 
Sec. 2.02(8) (Membership) be amended to read as follows:

Sec. 2.02(8) – Membership.  

a) The Planning & Zoning Commission of the City of Villa Rica shall be comprised of five 
(5) members who reside in the city limits of Villa Rica, Georgia. The members shall be 
appointed as shown below and every two (2) years thereafter. If a member is appointed 
to fill a vacancy during a term, the replacement member shall serve the remaining 
balance of that term. Each member of the Planning & Zoning Commission shall be 
nominated as a member for one of the five voting wards within the City. The City 
Council member representing that particular ward shall nominate candidates to fill the 
vacancy for that ward when they become available. Once nominated, the full Mayor and 
Council may approve that nomination or select an alternate candidate to fill the Planning 
& Zoning Commission position. All members shall continue to serve until their 
successor has been sworn in.

i) The current terms for the wards within the City are as follows:

• Ward 1 - 01/01/2020—12/31/2022

• Ward 2 - 01/01/2022—12/31/2022

• Ward 3 - 01/01/2021—12/31/2023

• Ward 4 - 01/01/2021—12/31/2023

• Ward 5 - 01/01/2023—12/31/2023

Any and all other provisions of the City of Villa Rica Zoning Ordinance shall remain 
unchanged.

b) No member shall hold any elective public office within the City of Villa Rica. Unexpired 
terms shall be filled by the City Council. Members are removable for cause by the City 
Council upon written notice and after a public hearing. 
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c) Failure to attend three (3) out of four consecutive meetings or more shall be considered 
automatic resignation from the Planning & Zoning Commission. Upon resignation by other 
means, or other vacancies occurring in office, the Chairman or Secretary (Zoning 
Administrator) shall inform the City Council of such occurrence as promptly as possible, 
so that the Council may appoint a replacement to fill the unexpired term.

Any and all other provisions of the City of Villa Rica Zoning Ordinance, except as 
amended herein, shall remain fully in effect.

IT IS SO ORDAINED on this the ______ day of May, 2023.

________________________________
Gil McDougal, Mayor
City of Villa Rica

Attest:

_______________________________
Theresa Campbell, City Clerk



CHAPTER II - ADMINISTRATION

Sec. 2.01 – ENFORCEMENT

1) The Director of the Community Development department, or his/her designee, shall effect proper 
administration and enforcement of this Zoning Ordinance. See also Chapter XII: Violations and 
Enforcement.

Sec. 2.02 – PLANNING & ZONING COMMISSION

1) ESTABLISHMENT OF THE PLANNING & ZONING COMMISSION. 
a) The Planning & Zoning Commission of Villa Rica shall be reconstituted and re-established in 

conformance with the Municipal Code. The Community Development Director, or his/her 
designee, shall serve as staff to the Commission. 
i) Responsibilities. The Planning & Zoning Commission shall act in an advisory capacity to the 

City Council.  In addition to any duties, responsibilities, or powers enumerated by the 
Council by resolution, ordinance, or the Municipal Code, the responsibilities of the Planning 
& Zoning Commission shall include: 
(1) Conduct public hearings and makes recommendations on plan amendments, planned 

unit development, subdivisions, site plans as applicable, and zoning amendments; 
(2) Recommend changes and amendments to the Zoning Map and the Code text; 
(3) Conduct hearings and make recommendations on comprehensive plan amendments; 

and 
(4) Make recommendations upon all other items referred to it by the City Council. 

ii) Public Hearing Procedures 
(1) Rules of Procedure. The Planning & Zoning Commission may adopt rules of procedure 

consistent with the provisions of this Code.  
2)  NOTICE OF MEETINGS. 

a) Publication of the notice of public hearing and notification of affected property owners shall be 
done in conformance with Article 2 of this Code. The meeting agenda shall be posted in the City 
Clerk's Office prior to the scheduled meeting.

b) The posting of a written notice for at least 24 hours at the place of regular meetings and giving 
of written or oral notice at least 24 hours in advance of the meeting to the legal organ in which 
notices of sheriff's sales are published in the county where regular meetings are held. 
Alternative notice may be provided to a newspaper having a general circulation. O.C.G.A. § 50-
14-1(d). 

c) The Agenda must provide for all matters expected to be considered O.C.G.A. § 50-14-1(e)(1). 
d) Agenda shall be available upon request and posted at the meeting site, as far in advance of the 

meeting as reasonably possible, but not more than two weeks (14 days) prior. O.C.G.A. § 50-14-
1(e)(1).

3)  CONDUCT OF MEETINGS.
a) All meetings of the Planning & Zoning Commission shall be open to the public. 
b) The Planning & Zoning Commission shall have a regularly scheduled meeting at least once a 

month, and more often if necessary, for the transaction of business. 
4) MINUTES.



a) The Planning & Zoning Commission shall keep minutes of its proceedings, showing the vote of 
each member upon each question, or, if absent or failing to vote, indicating such fact, and shall 
keep records of its deliberations and other official actions.   

b) The minutes shall be filed in the office of the Community Development Director.  
5) CONFLICT OF INTEREST. 

a) A member of the Commission shall inform the Commission before the commencement of the 
public hearing, of any interest in the proposed action being reviewed by the Commission.  The 
Commission Member shall not participate in any discussion or voting on any item for which the 
Commission Member or Commission Member’s spouse, mother, father, children, siblings or in-
laws has an interest.  

6) QUORUM. 
a) The Planning & Zoning Commission shall have a quorum present before considering any 

business.  A quorum shall constitute a majority of the qualified members of the Commission.  
The affirmative vote of the majority of the members present shall be required before the 
Commission shall approve a recommendation, action or development request. 

7) INVALIDITY OF A VOTE.
a) If a Commission member votes on a recommendation in which the Commission member has a 

conflict of interest, the member’s vote shall be voided.
8) MEMBERSHIP.

a) The Planning & Zoning Commission of the City of Villa Rica shall be comprised of five (5) 
members who reside in, own property within, or operate and manage businesses within the city 
limits of Villa Rica, Georgia. The members shall be appointed for two (2) year terms, as shown 
below and every two (2) years thereafter. If a member is appointed to fill a vacancy during a 
term, the replacement member shall serve the remaining balance of that term. Each member of 
the Planning & Zoning Commission shall be denominated as a member for one of the five voting 
wards within the City. The City Council member representing that particular ward shall nominate 
candidates to fill the vacancy for that ward when they become available. Once nominated, the 
full Mayor and Council may approve that nomination or select an alternate candidate to fill the 
Planning & Zoning Commission position. All members shall continue to serve until their 
successor has been approved by the City Council. The Planning & Zoning Commission of the City 
of Villa Rica shall be comprised of five (5) members who reside in the city limits of Villa Rica, 
Georgia. The members shall be appointed as shown below and every two (2) years thereafter. If 
a member is appointed to fill a vacancy during a term, the replacement member shall serve the 
remaining balance of that term. Each member of the Planning & Zoning Commission shall be 
nominated as a member for one of the five voting wards within the City. The City Council 
member representing that particular ward shall nominate candidates to fill the vacancy for that 
ward when they become available. Once nominated, the full Mayor and Council may approve 
that nomination or select an alternate candidate to fill the Planning & Zoning Commission 
position. All members shall continue to serve until their successor has been sworn in.
i) The current terms for the wards within the City are as follows:

(1) Ward 1 – 01/01/2020 – 12/31/2022 01/01/2020-12/31/2023
(2) Ward 2 – 12/01/2019 – 12/31/2021 01/01/02022-12/31/2022
(3) Ward 3 – 01/01/2021 – 12/31/2023 01/01/2021-12/31/2022
(4) Ward 4 – 01/01/2021 – 12/31/2023 01/01/2021-12/31/2022



(5) Ward 5 – 01/01/2021 – 12/31/2022 01/01/2023-12/31/2023
b) No member shall hold any elective public office within the City of Villa Rica.  Unexpired terms 

shall be filled by the City Council. Members are removable for cause by the City Council upon 
written notice and after a public hearing.  

c)  Failure to attend three (3) out of four consecutive meetings or more shall be considered 
automatic resignation from the Planning & Zoning Commission. Upon resignation by other 
means, or other vacancies occurring in office, the Chairman or Secretary (Zoning Administrator) 
shall inform the City Council of such occurrence as promptly as possible, so that the Council may 
appoint a replacement to fill the unexpired term.

9) AUTHORITY.  
a) The Planning & Zoning Commission (“Commission”) is hereby authorized to perform those duties 

and functions specified in Georgia Planning Act (O.C.G.A. 45-12-200, et seq., and 50-8-1, et seq.) 
and other applicable sections of Georgia law and such other responsibilities as may be assigned 
to it from time to time by the Villa Rica City Council.  For the purposes of this Zoning Ordinance, 
the duties of the Planning & Zoning Commission include: 
i) Rules of Procedure. The Commission shall adopt written rules of procedure for the 

administration of the affairs of the Commission and its staff for filing, noticing and hearings. 
Refer to the Villa Rica Planning & Zoning Commission Rules of Procedures, as amended;

ii) Record Keeping.  Maintain a complete record of all proceedings;
iii) Meeting Time and Records.  Fix the time for holding regular meetings each month, or as 

necessary, keep minutes of all meetings, and maintain all minutes and records in the office 
of the Commission;

iv) Certification.  Adopt a seal and certify all official acts;
v) Recommendations.  Make recommendations to the participating legislative bodies 

concerning the adoption and amendment of the Comprehensive Plan, the Zoning Ordinance 
(including the Zoning Map), the Villa Rica Development Regulations, and Planned Unit 
Development district ordinances;

vi) Decisions.  Approve or deny plats, re-plats, and amendments to plats consistent with the 
Georgia Planning Act (O.C.G.A. 45-12-200, et seq., and 50-8-1, et seq.);

vii) Surety.  Assume responsibility for the custody and preservation of all Commission documents 
and papers;

viii) Publications.  Prepare, publish, and distribute reports, ordinances, and other material 
relating to the activities authorized by the Georgia Code;

ix) Modification.  The Planning & Zoning Commission may initiate modifications to the standards 
of this Zoning Ordinance.
(1) Modifications recommended by the Planning & Zoning Commission shall be subject to 

the approval of the City Council as a text amendment to the Zoning Ordinance.
x) Other Duties.  All additional duties as established by Georgia Code.  

Sec. 2.03 - COMMUNITY DEVELOPMENT DIRECTOR

1) ENFORCEMENT.  The Director of the Community Development department (referred to as the 
“Director” for the purposes of this Ordinance), including his/her designee(s), will have the principal 



responsibility for the administration and enforcement of this Ordinance within the Planning & Zoning 
Commission’s planning jurisdiction. The authority to perform inspections, review applications, and 
issue permits may be delegated to other officials by the Director. In the performance of these 
functions, the Director and his/her appointed officials shall be responsible to the Planning & Zoning 
Commission and the Villa Rica City Council.  The duties delegated by the Planning & Zoning 
Commission to the Director, or his/her designee shall include, but not be limited to the following.

2) BASIC DUTIES 
a) Interpretation.  Provide interpretation of the “City of Villa Rica Zoning Ordinance” when 

necessary and provide such technical and clerical assistance as the Planning & Zoning 
Commission and Villa Rica City Council may require.

b) Maintenance.  Provide and maintain a public information service relative to all matters of the 
Planning & Zoning Commission and arising out of the “City of Villa Rica Zoning Ordinance.”

c) Land Disturbance Permits.   Reviewing, approving, or disapproving all Land Disturbance Permits 
and keeping permanent records of applications made and actions taken;

d) Inspections.  Conducting inspections of structures and properties to determine compliance with 
the requirements of this Ordinance and all approvals granted by the Planning & Zoning 
Commission, Villa Rica City Council, or other body (i.e. HPC) in the execution of its duties as 
established by this Ordinance and the Georgia Code;

e) Record Keeping.  Maintaining permanent and current records documenting the application of 
this Ordinance including, but not limited to, all maps, amendments, Special Exceptions, 
variances, and appeals;

f) Planning & Zoning Commission Applications.  Receiving, processing, docketing, and referring to 
the Planning & Zoning Commission all appropriate applications and other matters upon which it 
is authorized to act under this Ordinance and Georgia Code;

g) Villa Rica City Council Applications.  Receiving, processing, docketing, and referring to the Villa 
Rica City Council all appeals, variances, and Special Exceptions;

h) Administrative and Plat Committee.  Technical Advisory Committee (TAC). Receiving, 
processing, docketing, and referring all appropriate applications;

i) Clerical & Technical Assistance.  Providing all such clerical and technical assistance as may be 
required by the Villa Rica City Council, Planning & Zoning Commission, Legislative Bodies, or other 
body in the execution of its duties as established by this Ordinance and Georgia Code.

j) Provide Information.  Provide information to the Planning & Zoning Commission and the Villa 
Rica City Council and maintain permanent and current records arising from the administration of 
the “City of Villa Rica Zoning Ordinance,” including but not limited to, all maps, amendments, 
Improvement Land Disturbance Permits, Certificates of Occupancy, Certificates of Completion, 
Variances, Special Exceptions and appeals, and applications thereof, and records of hearings 
thereon.

k) Planning and Zoning Commission Recommendations. The Director, or his designee, shall report 
the actions and recommendations of the Planning and Zoning Commission to the City Council at 
the time those recommendations are made to the council.



l) Research and Analysis.  Conduct research and collect and analyze, on a continuing basis, all 
pertinent data on the growth and development of the city in order to provide a foundation for a 
planning program.

m) Fee Schedule.  The Director shall maintain a schedule of fees for all applications, permits, and 
other processes outlined in this Ordinance.  
i) Fee Basis.  All fees shall be intended to reimburse the City for the time and cost of processing 

the required materials.  In no instance shall a fee be used as a means of discouraging or 
encouraging any particular types of applications.  

ii) Public Access.  The fee schedule shall be made available to the public by the Director.  
iii) Establishment and Revisions.  The fee schedule shall be prepared by the Director and 

adopted by the Villa Rica City Council as applicable.  
iv) Payment Required.  Until all applicable fees have been paid in full, no action shall be taken 

on any application or petition.
v) Fines for Failing to Obtain a Permit.  The Director may require any person who initiates 

construction of a structure or the alteration of land prior to obtaining any required permit to 
pay up to three (3) times the amount of the normal permit fee listed on the fee schedule as 
a penalty.  In addition to any other enforcement action, the Director may recover a 
reasonable attorney fee incurred in the enforcement of any provision of this Ordinance.

n) Schedule of Meeting and Filing Dates.  The Director shall maintain an annual Calendar of Meeting 
and Filing Dates for the Planning & Zoning Commission, Villa Rica City Council, and other 
established advisory/review committees.  The existence of this calendar shall not be interpreted 
as prohibiting special meetings of the Committees, Commission, or Council.
i) Coordination of Calendars.  The calendars of the Administrative and Plat Committee 

Technical Review Committee, other established advisory/review committees, and Planning 
& Zoning Commission shall be coordinated to ensure the efficient processing of applications.  

ii) Conformance with Georgia Code.  All meeting and filing dates shall be based on the 
requirements of this Ordinance and the laws of the State of Georgia.  

iii) Approval of Dates.  The Calendar of Meeting and Filing Dates shall be prepared by the 
Director and approved by the Planning & Zoning Commission and Villa Rica City Council (the 
Planning & Zoning Commission shall be responsible for approving a coordinated calendar for 
the Administrative and Plat Committee or other advisory/review committees).  The calendar 
of meeting and filing dates shall be reviewed and updated annually by the Director.

3) APPEALING A DECISION OF THE DIRECTOR.  Recourse from the decision of the Director shall be to 
the Villa Rica City Council on matters pertaining to zoning and shall be made in accordance with 
Section 11.11 – Administrative Appeals Procedure and the Villa Rica City Council Rules of Procedure.  
Recourse from the decision of the Villa Rica City Council shall be to the courts as provided by law.
a) Exception.  Recourse from the decision of the Director regarding administrative review of 

Development Plans shall be appealed to the Planning & Zoning Commission.



Sec. 2.04 - VILLA RICA CITY COUNCIL

1) VILLA RICA CITY COUNCIL ESTABLISHMENT AND PROCEDURES
a) Refer to O.C.G.A. 45-12-200, et seq. and the City of Villa Rica City Council Rules of Procedure, as 

amended, for regulations and rules. The intent of this Section is not to establish the validity of 
the City Council, but to empower the City Council as the body of adjudication on appeals of the 
Zoning Ordinance, zoning processes, and/or decisions of the Community Development Director 
on matters of zoning appeal.

2) DUTIES OF THE VILLA RICA CITY COUNCIL
a) For the purpose of this Ordinance the Council has the following specific responsibilities:

i) Development Standards Variances.
(1) The Villa Rica City Council shall approve or deny variances from the development 

standards (such as height, bulk, or area) all individual standards found within of the 
Zoning Ordinance in accordance with the Georgia Planning Act (O.C.G.A. 36-66-1, et seq.; 
36-67-1, et seq.; and, 36-67A-1, et seq.).  Variances shall not be granted from 
standardized procedural or administrative policies found within the Zoning Ordinance. 
A variance may be approved only upon a determination in writing that:
(a) the approval will not be injurious to the public health, safety, morals, and general 

welfare of the community;
(b) the use and value of the area adjacent to the property included in the variance will 

not be affected in a substantially adverse manner; and
(c) the strict application of the terms of the Zoning Ordinance will result in practical 

difficulties in the use of the property. 
(2) Variance procedures can be found in Chapter XI:  Petitions, Permits, and Procedures and 

the Villa Rica City Council Rules of Procedure.
ii) Appeals.  The Villa Rica City Council shall hear and determine all appeals from any decision 

or action in the administration or enforcement of the Zoning Ordinance. The Villa Rica City 
Council shall hear and determine all appeals from the refusal to issue permits. The Council 
may decide appeals by reversing or affirming, wholly or in part, or by modifying such 
decision, action or refusal.

iii) Special Exceptions.  To grant, approve or deny all Special Exception permits as specified in 
each zoning district and under the procedures per Section 11.09 – Special Exception 
Procedure and the Villa Rica City Council Rules of Procedure.

iv) Rezoning. To grant, approve or deny all petitions for rezoning as specified in each zoning 
district and under the procedures per Chapter XI:  Petitions, Permits, and Procedures and 
the Villa Rica City Council Rules of Procedure.

v) Annexation. Georgia’s Zoning Procedures Act (ZPA), O.C.G.A. 36-66, defines a "zoning 
decision" as, among other things, "The adoption of an amendment to a zoning ordinance 
by a municipal local government which zones property to be annexed into the 
municipality." Thus, adopting any zoning on an annexed property is subject to the ZPA.

vi) Comprehensive Plan Amendments.  Amendments to the Comprehensive Plan can be 
initiated by the City Council as an annual update or for specific purposes, including the 



annexation of property into the city and modifications to the Future Development Map, 
under the procedures per Chapter XI:  Petitions, Permits, and Procedures.

vii) Zoning Text Amendments. City staff, the Planning Commission, and the City Council can 
initiate a text amendment in whole or in part of the Villa Rica Zoning Ordinance. 
Procedures are subject to the requirements outlined in Chapter XI:  Petitions, Permits, and 
subject the requirements of Georgia’s Zoning Procedures Act. O.C.G.A. 36-66, and are 
subject to the final approval of the City Council. 

viii) Final Plat. The City Council shall have the authority approve, approve with conditions, or 
deny a Final Plat that includes the dedication of public streets and infrastructure, and on 
matters associated with Written Commitments or the satisfaction of Conditions of Zoning 
adopted by the City Council.

ix) Rezoning. To grant, approve or deny all petitions for rezoning as specified in each zoning 
district and under the procedures per Chapter XI:  Petitions, Permits, and Procedures and the 
Villa Rica City Council Rules of Procedure.

x) Annexation. The Zoning Procedures Law defines a "zoning decision" as, among other things, 
"The adoption of an amendment to a zoning ordinance by a municipal local government 
which zones property to be annexed into the municipality." Thus, adopting any zoning on an 
annexed property is subject to the ZPL.

xi) Comprehensive Plan Amendments.  Amendments to the Comprehensive Plan can be 
initiated by the City Council as an annual update or for specific purposes, including the 
annexation of property into the city and modifications to the Future Development Map, 
under the procedures per Chapter XI:  Petitions, Permits, and Procedures.

xii) Text Amendments. City staff, the Planning Commission, and the City Council can initiate a 
text amendment in whole or in part of the Villa Rica Zoning Ordinance. Procedures are 
subject to the requirements outlined in Chapter XI:  Petitions, Permits, and subject the 
requirements of Georgia Zoning Procedures Act (O.C.G.A 36-66), and are subject to the final 
approval of the City Council. 

xiii) Final Plat. The City Council shall have the authority approve, approve with conditions, or 
deny a Final Plat that includes the dedication of public streets and infrastructure.

3) SUPPLEMENTARY CONDITIONS OF APPROVAL 
a) In granting any appeal or variance, the Villa Rica City Council may prescribe appropriate 

conditions of approval in conformity with this Ordinance. Violation of the conditions, when made 
a part of the terms under which the appeal or variance is granted, shall be deemed a violation of 
this Ordinance and punishable under Chapter XII:  Violations and Enforcement.



CITY OF VILLA RICA 

City Council Packet 

 

 
   

 SUBJECT:  Required Public Hearing to Announce the Start of 2023-2028 Comprehensive 

 Planning Activities 

  

 CITY COUNCIL AGENDA DATE: April 11th, 2023 

 

DATE:  March 30th, 2023 

 

 PREPARED BY:  Ronald Johnson; Planning and Zoning Administrator 

 

FISCAL IMPACT:  $0.00 

  ANNUAL –   

  CAPITAL –   

  OTHER –  

 

 PUBLIC HEARING: REQUIRED 

 

 

 

PURPOSE: The purpose of the public hearing is to brief the community on the process to be used 

to update the local comprehensive plan, opportunities for public participation in development of the 

plan update, and to obtain input on the proposed planning process. 

   

BACKGROUND:  The city is required to adopt a revised Comprehensive Plan and Future Land 

Use Map every five (5) years. The current Comprehensive Plan was completed in 2018 and expires 

on October 31, 2023.  

 

STAFF RECOMMENDATION:  N/A 

 

IMPACT:   Required Public Hearing in order to begin Comprehensive Planning Activities 

 

MOTION:  N/A 

 

 

      



Page | 1 

 

COMPREHENSIVE PLAN CONTRACT 

 
 

MEMORANDUM OF AGREEMENT BETWEEN 

CITY OF VILLA RICA AND 

THREE RIVERS REGIONAL COMMISSION 
 

 
 THIS AGREEMENT entered into this _______ day of ___________________, 2023 between 

Villa Rica, hereinafter referred to as the Local Government, and the THREE RIVERS REGIONAL 

COMMISSION, hereinafter referred to as TRRC, shall be for the purpose of performing an update to the 

Comprehensive Plan 2023-2043 for Villa Rica, Georgia. 

 

 WHEREAS, both parties hereby agree as follows: 

 

1. Description of Services  – The Local Government and TRRC are engaged hereto for the 

purpose of developing a Comprehensive Plan Update in accordance with the Minimum 

Planning Standards as provided by the Georgia Department of Community Affairs (DCA).   

 

TRRC requires that the Local Government duly execute this Agreement to formally 

acknowledge their equal participation and acceptance of the terms herein. 

 

2. Term of Agreement – The term of this Agreement shall be seven (7) months, extending from 

March ____ 2023 to October 31, 2023. 

 

3. Compensation – The Comprehensive Plan Update will be a Minimal Plan and developed 

according to the “Minimum Standards and Procedures for Local Comprehensive Planning” as 

prescribed by the Georgia Department of Community Affairs; therefore, TRRC will not bill 

the Local Government for any costs in the development of this Plan.  However, if the Local 

Government desires to incorporate additional components, as listed in the Planning Standards 

or any other, that go beyond the basic planning requirements, costs for those additions will be 

incurred.  The Local Government will incur costs for any advertising required to involve the 

public in this update process.   

 

4. Responsibilities of the Local Government - The Local Government’s responsibilities to the 

TRRC shall specifically include, but may not be limited to, those as set forth herein:   

 

a. Assist in the development of a Report of Accomplishments based upon the existing 

Community Work Program. 

b. Secure locations for public meetings that are equipped with conducive amenities including 

heat/air, restrooms, tables, chairs, and electricity.  If the COVID-19 pandemic restrictions 

are still in place, virtual meetings may be held in lieu of in-person meetings.   

c. Publish and post the notice of the public hearings in accordance with the Local 

Government’s existing procedures.   

d. Provide a contact at the Local Government to coordinate with TRRC staff throughout the 

process. 

e. Develop a stakeholder/steering committee contact list for all individuals to be involved in 

the update process. 

f. Provide public awareness/posting of flyers and sending invitations to the stakeholders for 

scheduled meetings.  TRRC will provide the language for official public hearing notices, 

if requested.  
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g. Coordinate and provide timely notice to TRRC of Local Government meetings. 

h. Conduct a comprehensive review of all documents, as requested, for accuracy and 

correctness. 

 

5. Responsibilities of TRRC – TRRC’s responsibilities to the Local Government shall 

specifically include, but may not be limited to, those as set forth herein:   

a. Assign a Project Manager for the project.  The following individuals have been assigned 

as the project team for this project: 

 

PROJECT MANAGER: 
 

Paul Jarrell – Senior Planner  -  TRRC (Franklin Office) 

Email:  pjarrell@threeriversrc.com    Tel: 770-254-4506 

 

PROJECT ASSISTANTS:  
 

Stephanie Wagner – Planner  -   TRRC (Griffin Office) 

Email:  swagner@threeriversrc.com     Tel: 770-254-4506 

 

Shari Selch – GIS and Mapping   -  TRRC (Griffin Office) 

Email:  sselch@threeriversrc.com      Tel: 678-692-0510 

 

b. Work with stakeholders to update the existing Community Vision Statements from the 

most recent Comprehensive Plan. 

c. Work with stakeholders to update the existing Goals and Policies from the most recent 

Comprehensive Plan.  

d. Work with the stakeholders to perform an analysis of the Needs and Opportunities facing 

the communities utilizing local data and resources. 

e. Develop a Land Use Element utilizing character areas or standard categories and update 

related map.  
f. Work with the Government’s staff to develop a new five-year Community Work 

Program. 

g. Conduct the two (2) required public hearings; one at the beginning of the planning process 

and a final meeting at the completion of the Plan update.   

h. Host up to five (5) Steering Committee meetings at a location provided by the Local 

Government.  If Covid-19 restrictions are still in place, virtual meetings will be conducted 

and invitations to such meetings will be shared with the committee.   

i. Assist with up to two (2) Public Visioning Meetings to gather citizen input.  If Covid-19 

prevents such gatherings, other methods will be explored.   

j. Work with the Government’s staff and steering committee to develop a community survey, 

if desired. 

k. Provide the language for official public hearing notices, as requested.  

l. Submit the draft plan, cover letter, and final adopted plan to DCA for its review and 

approval. 

m. Post the appropriate documents on the TRRC Planning website. 

 

6. Timeline 
 

See attached.  

7. Termination - Either party may terminate this Agreement by providing the other with a 

mailto:swagner@threeriversrc.com
mailto:sselch@threeriversrc.com
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written, thirty (30) day notice.   

 

8. Transfer of Interest - Interest in this Agreement may not be transferred to any other party 

without prior, written consent from both parties. 

9. Liability - TRRC shall not be held liable or responsible to the Local Government if TRRC is 

delayed in or prevented from performing the services specified herein due to any cause(s) 

beyond the control of the TRRC and not due to the TRRC’s own fault or negligence including, 

but not limited to, acts of God, inclement weather conditions, floods, fires, acts of the 

Government, epidemics or failure of the Local Government to fulfill any of its responsibilities.   

 

10. Breach of Contract  -  A Breach of Contract will exist when either party fails to perform said 

duties and/or responsibilities as outlined in this Agreement.  The non-performing party shall be 

given a thirty (30) day notice to make corrective action.  If this fails after thirty (30) days, a 

breach of contract will have occurred.  A breach shall be just cause for termination of this 

Agreement, which must be acknowledged in writing and executed by both the Local 

Government and TRRC.   

 

11. Ownership – The products developed as a result of this contract shall be the property of the 

Local Government.   

 

12. Deliverables – At the end of the contract period, TRRC will make available to the Local 

Government the documents as provided below.  Copies of additional documents may be 

purchased from TRRC. 

 

1) Three (3) bound copies of the adopted Comprehensive Plan.   

2) One (1) electronic copy of the adopted Comprehensive Plan.   

3) One (1) wall-sized copy of required map(s), if needed.  

4) One (1) electronic copy of the required map(s), if needed. 

 

IN WITNESS WHEREOF, the Local Government and TRRC have caused this Agreement to 

become effective on the date as written above.  

 

 This Agreement is signed in duplicate, each of which is construed to be an original. 

 

 

 

CITY OF VILLA RICA              THREE RIVERS  

CITY COUNCIL     REGIONAL COMMISSION 

 

 

 

              

Hon. Gil McDougal     Mark Butler 

Mayor       Executive Director 

 

 

 

              

Witness       Witness       



City of Villa Rica Comprehensive Plan Update 2023-2043 – Proposed Schedule  
 

Activity Mar Apr May Jun July Aug Sept Oct 

First Public Hearing 

       
 

Form Steering Committee 

       
 

Public Open House(s) 

       
 

Steering Committee Meetings 

       
 

Plan Preparation 

       
 

Community Work Program 

       
 

Complete Plan Draft 

       
 

Second Public Hearing 

       
 

Submittal to TRRC and DCA 

for Regional Review  

       
 

Notification of Interested 

Parties 

       
 

Report of Findings and 

Recommendations 

       
 

Plan Adoption 

       
 

 



CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:  Recreation Fee Schedule Update 

 AGENDA DATE: April 11, 2023  

 

DATE PREPARED:  March 29, 2023 

PREPARED BY: Tracie Ivey, Recreation Director  

 

 AMOUNT: N/A 

 GL ACCOUNT #:  N/A 

 FUNDING SOURCE: N/A 

 BUDGETED ITEM?  N/A 

  

  

 

PURPOSE: The Parks, Recreation, and Leisure Services department seeks to update the 

Recreation Fee Structure, effective May 1, 2023 
 

BACKGROUND: The fees for the Recreation department were last updated by City Council in 

October 2019.  The consideration for any adjustment comes from comparing fees for surrounding 

communities, and includes adding fees for services that are not currently being charged for.   
 

 STAFF RECOMMENDATION: Staff recommends approval of the presented fee schedule. 
 

IMPACT: Fees to offset the costs for maintenance, staffing and improvements will be collected 

and will also bring us up to date with a competitive and comparable fee structure.  
 

MOTION: I move to approve a new parks and recreation fee schedule to become effective May 1, 

2023.   



Villa Rica Parks Recreation
Fee Schedule

Facility Type Location Rental Rate/Type Deposit Required? On-Site Staff Required?
Athletic Field Gold Dust Park/V-Plex $150/day/field Yes, $100.00 Approval of Director ($20/hour)

$25/hour/field (no lights) No
$40/hour/field (lights) No

Powell Park $25/hour (NO LIGHTS) No

Gymnasium Gold Dust Park $150/day/court Yes, $100.00 Approval of Director ($20/hour)
$30/hour/court No

Pavilion Gold Dust Park/V-Plex Current        First 4 hours free or $50/day No No
2 at Gold Dust; 1 V-Plex

Splash Pad pavilion not available to rent during operating hours Proposed $15/hour, min. 2 hours No No

Splash Pad Daily Admission Current Daily Admission       No fee schedule N/A N/A
Proposed $2.00 per person/session

Splash Pad Rentals Current Rental Fee                  No fee schedule
Proposed Rental Fee $150/2 hours Yes, $100.00 Approval of Director ($20/hour)

Large Meeting Rooms Powell Park 235 cap./$150/day; /$30/hr (4 hrs) Yes, $100 No
Civic Center (V-Plex) 300 cap./$300/day Yes, $200 No

Concession Stands Gold Dust Park $50/day Yes, $100 Approval of Director ($20/hour)
Civic Center (V-Plex) $100/day Yes, $100 Approval of Director ($20/hour)



Villa Rica Parks Recreation
Fee Schedule

Comparisons Fee Structure
Athletic Field (Temple) $150/day; $20/hr.
Gymnasium $150/day; $25/hr.
Pavilion $10/hr; $75/day
Meeting Rooms $30/hr.
Concession Stand $150/day
Sports $80 except 4U is $50

Athletic Field (Carroll Co) With lights $35/hr Without lights $25/hr. Supervisor $15/hr. Complex $200/day/field 
Gymnasium $250/day/court $35/hr./court
Pavilion $10/hr or $70/8 hours
Meeting Rooms N/A
Concession Stand N/A
Sports $60 Soccer/Spring Ball

Athletic Field (Carrollton) With lights $20/hr. Without lights $10/hr. Complex $520/day 4 field hub.
$20 per field lining each time.Gymnasium $175/day/court

Pavilion $15/hr.
Meeting Rooms Cap. 225 $400 4hrs. $500 8 hrs. Cap. 200 $500 4hrs.  $875/8 hrs.
Concession Stand N/A
Sports Ranges from $60-$100 based  on age

Athletic Field (Douglasvile) Not Revealed
Gymnasium Not Revealed
Pavilion Not Revealed
Meeting Rooms Not Revealed
Concession Stand Not Revealed
Sports Diamond Sports range from $80 -

$145
Football & Cheer $225/$250 Basketball $70-$95 



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT: Mobile Covered Stage – July 3rd Fireworks Show Event 

 AGENDA DATE: April 11, 2023 
 
DATE PREPARED: March 29, 2023 

 PREPARED BY:  Tracie Ivey, Recreation Director 
 
 AMOUNT: $4,185.00 
 GL ACCOUNT #: 100-6130-523880 
 FUNDING SOURCE: Recreation Programs/ Special Events Budget 
 BUDGETED ITEM? Yes 
  
  
 
PURPOSE:  The Parks, Recreation & Leisure Services Department is requesting approval of a 
vendor to provide the mobile stage for the 2023 July 3rd Fireworks entertainment. 
 
 
BACKGROUND:  The department holds an annual concert as part of the July 3rd Fireworks 
event. The Department made an invitation to bid available for its mobile stage. The department 
accepted bids through Monday, March 27 at 2:00 pm. The department is seeking to hire RCS 
Productions to provide the mobile stage.  The service agreement for the mobile stage is attached.   
 
The city received three bids. 
 
STAFF RECOMMENDATION:  Staff recommend approving RCS Productions to provide 
the mobile stage for the 2023 July 3rd Fireworks on Monday, July 3rd at the Villa Rica Civic 
Center and Sports Complex in the amount of $4,185.00.  The selection for RCS Productions is 
based on the magnitude of the event, the history of success with the vendor, and to ensure a 
seamless and coordinated delivery of sound/lighting/staging for the event. 
 
 
IMPACT: The mobile stage is integral to the success of the entertainment being provided for the 
annual July 3rd Fireworks event. 
 
 
MOTION:  I move to approve RCS Productions to provide the Mobile Covered Stage for the 
2023 July 3rd Fireworks on Monday, July 3rd at the Villa Rica Civic Center and Sports Complex in 
the amount of $4,185.00 
 





















































CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 
 
 

SUBJECT: July 3rd Sound & Lighting 
AGENDA DATE: April 11, 2023 

 
DATE PREPARED: March 29, 2023 
PREPARED BY: Tracie Ivey, Recreation Director 

 
AMOUNT: $9,871.00 
GL ACCOUNT#: 100-6130-523880 
FUNDING SOURCE: Recreation Programs/ Special Events Budget 
BUDGETED ITEM? Yes 

 
 

PURPOSE: The Parks, Recreation & Leisure Services Department is requesting approval of a 
vendor to provide Sound & Lighting for the annual July 3rd Fireworks entertainment 

 

 BACKGROUND: The department holds an annual concert as part of the July 3rd fireworks event. 
The Department made an invitation to bid available for its sound & lighting. The department 
accepted bids through Monday, March 27 at 2:00 pm. The department is seeking to hire RCS 
Productions to provide the sound & lighting. The service agreement for the sound & lighting is 
attached. 

 
  The city received three bids. 
 

STAFF RECOMMENDATION: Staff recommend approving RCS Productions to provide the 
sound & lighting for the 2023 July 3rd Fireworks on Monday, July 3rd at the Villa Rica Civic 
Center and Sports Complex in the amount of $9,871.00.  This staff recommendation for 
selecting RCS Productions over either of the other two bidders was to increase the likelihood of 
a seamless delivery of both the sound and lighting component as well as the erection and 
function of the mobile covered staging.  In 2022, RCS Productions provided all the above 
services and the event was incredibly successful, both for the entertainers as well as overall 
product delivery for such an event. We feel with the past experience, selecting the same vendor 
makes the most sense.  

 

IMPACT: Hiring a qualified and experienced contractor is essential to a successful audio experience. 
 

MOTION: I move to approve RCS Productions to provide the sound & lighting for the 2023 July 3rd 

Fireworks Monday, July 3rd at the Villa Rica Civic Center and Sports Complex in the amount of 
$9,871.00 

 
 
 
 
 
 
 
 

 



JULY 3 - SOUND LIGHTING 
BID OPENING MARCH 29, 2023 

 

BIDDER VENDOR INFORMATION BID AMOUNT 
 

1 

 
 

Chris Brady 

 
$1,500.00 

 

2 

 
 

Pop Audio 

 
$8,708.98 

 

3 

 
 

RCS Productions 

 

$9,871.00 

 
 

4 

  

 

5 

  

 
6 

  

 
7 

  

 
8 

  

 
9 

  

 
10 

  

Witnesses: 
/'"• 

3J :Jq I .:;o:::) ( J}Aff..  
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REQUEST FOR QUOTE - JULY 3RD  SOUND & LIGHTING 

PROPOSAL NUMBER: Q23-001PR I ISSUE DATE: March 13, 2023 
 
 

The City of Villa Rica Parks, Recreation & Leisure Services Department 
seeks quotes for sound & lighting services. All quotes must be received 
no later than 2:00 pm on Monday, March 27, 2023. 

 
Submit proposals to: 

Villa Rica Parks, Recreation & Leisure Services Department 
Attn: Administrative Office, Gold Dust Park 

Reference No. Q23-001PR 
646 Industrial Blvd 
Villa Rica, GA 30180 

 
In determining the lowest responsive and responsible bidder, in addition 
to price, the following shall also be considered: 

1. The ability, capacity and skill of the bidder to perform the contract. 
2. The character, integrity, reputation, judgment, experience and 

efficiency of the contractor. 
3. The quality of performance on previous contracts. 

 
For any questions, please email: 
Tara Ivey, Administrative Manager 

Email: tivey@villarica.org 
No Phone Calls Please 

 
 

CITY OF VILLA RICA IPROPOSAL NUMBER: Q23-001PR 
 
 
 
 
 

mailto:tivey@villarica.org


SPECIAL INSTRUCTIONS 
 

Parties interested in acquiring this contract with the City of Villa Rica's 
Parks, Recreation & Leisure Services Department shall submit one copy 
of the proposal package to meet the requirements below: 

1. All bids must be labeled "City of Villa Rica Parks, Recreation & 
Leisure Services Department - July 3rd Sound & Lighting". 

 
2. Bidders must be properly licensed and secure necessary permits 

wherever applicable. 
 

3. Complete Mandatory Bid Submittal Form. 
 

4. Complete City of Villa Rica vendor information packet, if not currently 
an approved vendor. Responsive documents are available online in the 
Finance Section of the Document Center at Purchasing - City of Villa 
Rica, Georgia.pdf 

 
s. Preservation of Rights: The owner reserves the right to reject any and/or 

all bids and waive all minor technicalities, informalities and irregularities. 
The owner reserves the right to accept the bid, which in the judgment 
of the Owner, is in their best interest. 

 
6. The City of Villa Rica is the sole determiner of a qualified bidder and 

may request other information sufficient to determine bidder's ability 
to meet these minimum standards listed above. Request for 
information contained in this section may also occur at any time 
during the effective period of this Contract, or any 
extension/renewal thereof. 

 
7. List of three (3) references that your company has provided sound & 

lighting to in the last three years, including Company name, contact 
person, address, phone number and e-mail. 

 
8. Must be regularly engaged in the business of providing Sound & 

Lighting for a minimum of 5 years and must demonstrate that they, or 
CITY OF VILLA RICA I PROPOSAL NUMBER: Q23-001PR 



the principals assigned to the project, have successfully completed, 
similar to those specified in the requirements listed below of this bid, 
to at least one customer similar in size and complexity to the City of 
Villa Rica. 

 
9. Termination of Contract: The City of Villa Rica may, at any time it 

deems necessary, may terminate this agreement with thirty (30) 
calendar days written notice. 

 
10. Discounts: Any available discount for prompt payment, 

government or cooperative purchasing, etc., must be noted and 
reflected in bid figures and not entered as separate pricing on the 
proposaI form. 

 
1L  Must provide a wireless/remote system for mixing. No cables, 

cords, wires, blanks, etc., on the field in conjunction to the mixing 
station. 

 
IMPORTANT CONSIDERATIONS: 

 
Location: 

 
Sound and lighting services will be at the City's July 3rd event held on 
the football field at the following location: 

 
Villa Rica Sports Complex (VPlex) 
1605 Carrollton Villa Rica Highway 

Villa Rica, GA 30180 
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Proposer Response 
Q23-001PR City Of Villa Rica Parks & Recreation & Leisure Services 

July 3rd 
Sound & Lighting 

 
Prepared by: 

 

PRODUCTIONS. NC 
 

Crafting Quality Concerts & Events 
Since 1982 

 
 
 
 
 
 
 
 
 
 



PROPOSER RESPONSE 

Production Services for Villa Rica July 3rd Celebration 2023 

1. _RCS Productions Work & Experience 
Celebrating our 41st year, RCS Productions, has helped municipalities, corporations, and venue 
operators throughout the Southeast program community-driven entertainment that has attracted 
millions of patrons. Founded in 1982 as a seasonal production company booking concerts at 
Stone Mountain Park, RCS has since grown into one of the largest talent acquisition and concert 
production and special events companies in the South, programming and/or producing over 175 
events a year. 

 
RCS Productions executes all facets of concert & live production including staging, sound, lights, 
backline instrument rental, video/lMAG & stagehand staffing. 

 
We look forward to the opportunity to bring proven best-in-class production services to the Villa 
Rica July 3, 2023. We are excited to collaborate with the City and continue to develop this event. 

 
Members of: 
International Festivals & Events Association 
Southeast Festivals & Events Association (board representation) 
International Entertainment Buyers Association 
Event Safety Alliance 
Dunwoody GA Chamber of Commerce 

 
A. Business Information 

 
Business Name: RCS Productions 
Legal Name: RCS Productions & Entertainment Inc. 
Business Address: 2312 Peachford Rd Ste A, Dunwoody, GA 30338 
www.rcsproductions.com 

 

B. Contact Information 
 

Stephen Moore, CEO 
Contact Mailing Address: 2312 Peachford Rd Ste A, Dunwoody, GA 30338 
Contact Telephone Number: 
770.306.9155 - 0 
404.550.6554 - M 

 
Contact Email: stephen@rcsproductions.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.rcsproductions.com/
mailto:stephen@rcsproductions.com


General business statement: 
 

In our 40th Year, RCS Productions has programmed concerts, festivals and private events at 
venues ranging from 400 to 40,000 seats. RCS is an award-winning, full-service production 
company offering the following management and operational services to clients: 

 
Talent Buying & Negotiation: Working with agents and managers to book national and regional 
artists for series and single-shows and working with venues of all sizes to provide quality 
entertainment options that fit all budget parameters. RCS has well-established contacts with 
artists from all walks of music - Americana, blues, country, rock and classic rock, oldies, R&B, 
Motown - and long-standing relationships with the major entertainment companies in the United 
States, including the William Morris Agency, Creative Artists Agency, ICM, Buddy Lee Attractions, 
APA, High Road Touring, and Paradigm Artists. 

 
Production/Technical Services: Creating unique staging, sound, and lighting experiences at all 
budget levels. 

 
Audio and lighting: RCS offers the latest in audio and lighting technology, from an industry 
leading V-Dosc & Similar line array PA system for twenty thousand, to an economic 
powered system for one hundred. The company's lighting designers work with both 
conventional fixed lights and moving light/head fixtures to deliver unique performance 
aesthetics. 

 
Staging: RCS provides outdoor stages and roofs ranging from an economical 16'x 16' stage 
with a shade roof to a 40'x 60' stage with a load bearing roof. The company also offers 
mobile staging, stage accessories and custom scrims. 

 
Facility Management: Coordinating all on-site operations, from ticketing to parking to security 
to clean-up, to ensure an on-time performance to create an atmosphere for guests that is safe 
and entertaining. 

 
Backstage/Green Room Management: Managing catering, hospitality areas and artist requests 
prior to and after all performances. Making sure artists are cared for properly at venues and 
festival locations begins with the initial contract negotiations and ends when the show is over. 
The RCS team facilitates green room set-up, meet and greets and media interviews as 
appropriate. 

 
Ticketing Services: Liaising with professional on line event ticketing outfits to ensure smooth 
operations, accurate accounting and maximum profitability. 

 
Consulting Services: Re-invigorating existing events and facilities to meet the changing needs of 
today's concert-goer. Services include strategic consulting on event identity and purpose, 
development of site plans and event layouts, community amphitheatre development and design 
(making sure the facility is technically friendly to artists, production companies and touring 
groups). 



Client experience /references: 
RCS understands the economics and logistics associated with booking events the size of the 
Villa Rica Independence Day Event. Below are just a few examples of work we have provided 
similar in scope to what is outlined in the rfp for your event. 

 

2. List Of References: 
 

Biltmore Estate Summer Concerts, Asheville, NC: 4,000 seats 
Ms. Travis Tatham 828-225-6207 
One Approach Road, Asheville NC 28803 

 
This summer concert series at the historic Biltmore Estate in Asheville, North Carolina features 
six to eight concerts over three weekends each summer. RCS has managed the entertainment 
budget for the series as well as negotiated talent, coordinated production and managed on-site 
logistics. Past series have included: Chicago, Foreigner, Steve Miller Band, B-52's Mary Chapin 
Carpenter, Heart, The Supremes, Chris Isaak, Travis Tritt, America, Bruce Hornsby, Shawn Colvin, 
Blood, Sweat & Tears, Lee Ann Womack, Dionne Warwick, Randy Newman, Patty Loveless, Judy 
Collins, Arturo Sandoval, Indigo Girls, et al. 

 

City of Woodstock, Cherokee County. GA: 6,500 seats 
Mary Beth Stockdale 770- 517-6788 
231 Arnold Mill Road #400, Woodstock GA 30188 

 
RCS has just concluded the 20th season in Woodstock and was proud to have consulted on the 
cities new amphitheater which began operations this season. The Series includes five to six 
performances and typically draws a capacity crowd each show. RCS's goal is to secure nationally 
recognized artists from different genres of music that the city and its residents find interesting 
and enjoyable. The company has booked a wide variety of acts, ranging from Robert Randolph 
& the Family Band, Sister Hazel, Midnight Star, Little River Band to The Gin Blossoms. 

 
Buford GA Up to 30,000 seats 
Todd Cleveland 678.889/4647 

 
RCS Productions works with the city on their 3 show summer concert series, growing it out of the 
1500 seat Amphitheater onto the Adjacent festival lawn. RCS works with the city to procure ~3 
national & regional headliners as well as support and also provides full concert production 
services. The summer season ends with a larger 4th Buford Fall Concert with headliners the like 
of the Doobie Brothers, Bret Michaels, & Kip Moore etc... 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Partial RCS Client Listing 
 

Cities/Municipalities 
Alpharetta Convention & Visitors Bureau 
Arts Council of Cherokee County 
City Of Alpharetta 
City Of Atlanta 
City Of Bainbridge 
City Of Carrolton 
City Of Cornelia 
City Of Canton 
City of Cleveland 
City Of Douglasville 
City Of Duluth 
City Of Kingsport 
City of Lawrenceville 
City Of Lilburn 
City Of Marietta 
City Of Morrow 
City Of Pigeon Forge 
City Of Roswell 
City Of Sandy Springs 
City Of Smyrna 
City Of Suwanee 
City Of Villa Rica 
City Of Woodstock 
Eastern Band of Cherokee Indians 
Festivals 
30A songwriters Festival 
Alpharetta Brew Moon Fest 
Dalton Friendship House Music Festival 
Derby Day 
Decatur Beer Festival 
Greer Family Fest 
Kingsport Funfest 
Kingsland Catfish Festival 
Macon Cherry Blossom Festival 
Milledgeville Deep Roots Festival 
North Georgia Fair 

 

Papa Joes BanjoBQue 
Taste Of Alpharetta 
Tunes By The Tombs 
Wire& Wood 

 
Corporations 
Carl Black dealerships nationwide 
Convenience Sales Network 
Country Living Magazine 
Jamestown Properties 
Spartanburg Regional Health Care System 
Texas Health Care Association 
National Parkinson's Foundation 
Pierre Food Services 
Mall Of Georgia 

 
Venues 
Atlanta Botanical Garden 
Biltmore Estate 
Centennial Olympic Park 
Cumberland Caverns Live 
Chateau Elan 
Jekyl Island Historic District 
Paulding County Parks & Rec 
Six Flags Over Georgia 
Stone Mountain Park 

 
Radio Stations 
WKHX-FM 
WYAY-FM 
WJZZ-FM 
WSB Radio 

 
Non-Profits 
Angel Flight 
Alzheimer's Association 
March Of Dimes 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



Photography From Recent RCS Productions' Shows 
 

 
 

 

 
 
 
 
 



In accordance with the RFP RCS will provide: 
 

1. supply appropriate and scaled sound & light equipment to meet the requirements of the artists, 
venue and patrons for the event- specifics listed below 

2. Provide qualified personnel to rig, set up, operate and strike production equipment 
3. Meet the Requirements of the entertainer/performer riders based on show advance 
4. Provide an on site production manager to interface with city staff and local and regional artists. 
5. Insurance: RCS Productions maintains $2,000,000 in liability coverage 

 
System: 
PA: 
EV XLC Line Array 6 mid Hi Boxes over 4 subs per side flown from mobile stage roof 
On Stage audio system including: 
Mies, Stands, Cabling, Monitors, Di's 
2 digital 32 channel consoles 

 
Lighting: 
8 LED Par fixtures downstage 
6 LED par fixtures upstage 
4 moving head fixtures upstage 
Lighting desk 

 
Personnel: 
2 audio engineers 
1 lightlng designer 
1 production/stage manager 
2-4 stagehands 

Trucking 

Total Cost: $9871.00 
 

Inclement Weather Plan: 
• If the show needs to be postponed due to inclement weather RCS will make a good faith attempt to 
advise patrons of postponement in conjunction with the city and the appropriate EMS personnel. 
We will power down, protect our equipment though the weather and assess when it is appropriate to reset 
to resume the show. 
a. Heavy Rain, Driving Rain, Lightning, Blowing rain, high wind or any weather situation that makes the 
stage performance area and tech area's to become unsafe due to blowing or standing water. 
b/c If it is not possible to reset and restart the show due to ongoing unsafe weather RCS Productions 
expects payment in full. 

 
 
 

Step en ore President for RCS Productions 
2312 Peachford Road Suite A 
Dunwoody GA 30338 
770.306.9155 

 
 
 
 
 



MANDATORY BID SUBMITTAL FORM 
BID NUMBER: Q23-001PR I July 3rd Sound & Lighting 
City of Villa Rica Parks, Recreation & Leisure Services 

 
 
 

Company Name:_?o_o  ,_1?_-=- -v1.-_J_,_'u _ 
/ 

Street Address= -----=0=---]'--_{J.;;;;... u:.,_,;;[::_ =-..;l J;....._ ;.. ;k:""""----------- 

City/State/ZIP  code: r/'Jh\.  2)m I rf'IJ ·  30180 

Primary Contact: &...,J  ,-fl,/ f11.· le::: S  
 
 
 

 
 

Phone Number: ( )  
 
 

Cell Phone Number: ( .¼ '/ ) _tf_O_J_- 3_7_2.,_<-{  _ 
 
 

Iacknowledge that this quote pertains to sound and lighting services that 
will be provided on the football field at the Villa Rica Sports Complex 
(VPlex), located at 1605 Carrollton Villa Rica Highway, Villa Rica. GA 30180. 
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Carroll County, GA Business License# 2022-003176 
 

Bid Number Q23-001PR- July 3rd Sound & Lighting 
Load in 7:00am July 3- Load Out 2:00am July 4 

To: City of Villa Rica Parks, Recreation & Leisure Services 
Attention: Administrative Office, Gold Dust Park 
646 Industrial Boulevard 
Villa Rica, GA. 30180 

Services: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date: 
Total Cost: 

Yamaha Concert Sound System as used in the Past Consisting of: 
8-15 inch Mid-Highs Mains powered at 700 watts each Per side 
8-18 inch Sub Woofers powered at I000 watts Per side 
1-12 inch Mid-Highs Main Center Fills powered at 550 watts each 
6-15 inch Mid-Highs Monitors powered at 500 watts 
Behringer X32 FOH Mixing Board with S32 Head Amps 
Behringer X32 Core Monitor Mixing Board with 2-S16 Head Amps 
2-12 Foot Scaffold Towers, 1 Right, 1 Left for Mains 
Shure Microphone Package including all Mic Stands and Dis 
All Required Cabling and Electrical Outlet Cables 
Delivery, Set Up, Operation and Removal after the show 
2-Mix Engineers, 1-FOH, I-Monitor utilizing wireless I Pad Mix 
2-Stage Hands 
Lighting Package as used in the Past Consisting of: 
24 Feet of Aluminum Truss for Down Stage Lighting 
2-Motor Lifts hung from Stage Roof for Truss/Lighting Lift 
24-Par-64 LED Lights Down Stage(as used in the past) 
8-FX Wash Articulated Lights Up Stage for Flag Backdrop Lighting 
All Lighting will be operated via wireless transmitters 
Lighting Desk 
1 L1 Lighting Designer 
1 L2 Lighting Assistant 
1 Production Manager to direct all Sound, Lighting and Customer 
Coordination Pre and Post Event 
Delivery, Set Up, Operation and Removal after the show 
2 Million Dollars of Liability Insurance with VR as Additional Insured 
July3, 2023 at The V-Plex Civic Center Football Field 

$9,208.98 

Repeat Customer Discount: $ 500.00 
Total Due on or before July 3, 2023: 
G. Tim Miles-OBA- Pop Audio 

$ 8,708.98 

63 Oak Walk  
Villa Rica, Georgia 30180  
404-401-3724  
tguitar@charter.net  

 
 
 
 
 
 

mailto:tguitar@charter.net


 



REFERENCES 
 
Reference No. 1 of 3 

 
 
 

Company Name: CJI 1  Cr;f-,  V1J I  JJ°, '-•<'tC7  ct  
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E-mail Address:  

 
 

Phone Number: (.  )   
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CITY OF VILLA RICA
FINANCIAL UPDATE
February 2023

CASH SELF-FUNDED INSURANCE BANK BALANCE
Total Cash

General Fund
Water/Sewer Fund Oct - Dec '22 Oct - Dec '22
Sanitation/Solid Waste Jan '23 Jan '23
Mirror Lake Connector Feb '23 Feb '23
2015 Carroll SPLOST
2016 Douglas SPLOST
2021 Carroll SPLOST

PROPERTY TAXES - YEAR TO DATE GROWTH
Residential # #
Building Permits 31 12

Real & Personal - Carroll Water Taps 34 28
Sewer Taps 34 26

Real & Personal - Douglas

OTHER HIGHLIGHTS

Carroll Co Sales Tax
Douglas Co Sales Tax

BUSINESS ACTIVITY - YEAR TO DATE
WATER/SEWER
Water Revenue
Sewer Revenue
Water & Sewer Taps
Misc. Revenue Sanitation Revenue
Transfers In Solid Waste Revenue

Total Revenue Transfers In/Misc.
Total Revenue

Utility Administrator
Sewer Expenses Sanitation Expenses
Water Expenses Solid Waste Expenses
Dist./Coll. Expenses Depreciation
Interest/Fiscal Agent Expense Transfers Out - General Fund
Depreciation Total Expenses
Transfers Out - Debt Service
Transfers Out - General Fund Net Income (Loss)

Total Expenses

Net Income (Loss)

-$                   6,939,181$        
1,325,055$        

SANITATION/   
SOLID WASTE

104,000$           

146,500             

181,163$           

87,023               184,258             

1,818,909          

4,952,271$        

(1,145,340)$       

February 2022 February 2023
One Month

49,870$              

470,326             

573,375             

580,204$                 674,073$            

360,063             

4,627,765$        

(657,838)$          

3,806,931$        

156,907$           

692,500             

545,724             

2,019                 

1,577,569          

2,132                 
719,935             

37,309$                   

39,108                3,514                       

605,098             
369,448$                 429,497$            

403,675             
158,647                   192,846              

429,466$                 

February 2022

1,944,888          

51,000$                
136,000$              

12,682               

February 2022
492,327$            

184,533                   192,507              

February 2023

3,969,927$        

672,240             803,105             

25,025                     22,565                

5,366                 

960,283$         702,942$     

YTD Amount

723,942$            

27,083                     29,165                

42,500$             

176,459$           
617,513$                 

One Month

134,935$              150,484$           

1,512,846$ 

3,395,835$        
11,294,801$      

34,081,971$      
02-28-202302-28-2022

31,036,761$      

11,767,716$      
5,133,970$        

Savings
Employer + Employee+Misc

172,975      
Admin + Claims Paid Difference

Contributions Expenses

576,726           
169,216$           

513,723$           
2,536,152$        3,424,001$        

403,751       

1,435,645$        
1,866,743          

575,150             

191,795$           

158,200$              

5,209,549$        5,059,530$        97%

February 2023
1,518,603$        

Budget
3,039,354$        

2,170,195$        

2,928,248$        

2,131,282$        

96%

98%

5,210,873$        6,536,147$        

40,161        

58,121$                29,728$             

TOTALS

191,327           151,166       
192,230           148,025       44,205        

-             
257,341$    

February 2022 February 2023

February 2023
YTD Amount


	 Meeting Call to Order
	 Invocation
	 Pledge of Allegiance
	 Ceremonial Presentations
	 Adoption of the Agenda
	 Public Comment
	 Council Updates
	 Consent Agenda
	1. Business Associate Agreement - Strongside Solution
	City Council Cover Sheet - Business Assoc. Agmt_
	Bus. Assoc. Agmt. - Strongside Solutions
	Bus. Assoc. Agmt. - Angel Access
	Bus. Assoc. Agmt. - Angel-Rx

	2. Approval of Intergovernmental Agreement with Dougl
	City Council Meeting Cover Sheet - Intergovernmental Agmt. with Douglas Co. re_ LOST
	Villa Rica_ IGA - LOST

	3. Approval of Intergovernmental Agreement with Dougl
	City Council Meeting Cover Sheet - Intergovernmental Agmt. with Douglas Co. re_ service delivery
	Villa Rica_ IGA - SDS

	4. Reappointment of Cheryl Bell to Library Advisory B
	2023 Council Packet Cover Sheet  - Library Appointment
	1918_001
	TokiwaTSmithLABApplication (1) (1)

	5. Alcohol Agreement with Uncorked On Main for 2023 C
	2023 Alcohol Agreements with Uncorked on Main 
	2023 Uncorked Agreements

	6. Special Event Request for Prospector's Park (Alisa
	Special Event at Prospector's Park - Hixtown Brewery (2)
	Special Events Application

	7. Replacement of Microsoft Surfaces with Apple iPads
	Cover Sheet iPads SA112 (002)

	8. July 3rd Fireworks Display Contractor Recommendati
	Fireworks 2023 Agenda Item Docs

	9. July 3rd Band
	Band Cover Sheet 2023
	VRP&RECARTISTS- July 3 2023

	10. 2023 Healthy Cities Campaign and NFC Grant Assista
	NFC Grant Support Cover Page Agenda
	Resolution Healthy Cities GRPA-NFC Grant Application - 04112023

	11. Watchguard Body Cameras
	Council Packet Cover Sheet replacement body cameras - Version A

	12. Auction of non-running / retired Police Department
	Council Packet Cover Sheet for auction vehicles

	13. Pit Car Kits For Training (Charlie Davis, Deputy D
	Fleet Cover sheet
	Council Sheet 041123 Upfitting Pit Manueuver Training Vehicles WITH QUOTE

	14. Sunset Tank Demolition
	2023 CPSC - Sunset Tank Demolition
	Iseler Demolition Recommendation

	15. West Plant Pump Station Screen Addition
	Council Request - West Plant Pump Station Screen Addition
	2021-136 Re Bid Items and Bid Tab
	230312L Recommendation of award . Bain

	16. Approve the property & liability insurance renewal
	2023.04.11 Council Packet - GIRMA Renewal

	17. Approve the excess cyber liability insurance renew
	2023.04.11  Council Packet   - Excess Cyber Ins

	18. Easement Requests from Georgia Power
	Agenda - 23-03-31 Georgia Power Request for Easements
	Georgia Power Easement List

	19. Agreement with Norfolk Southern for Engineering Se
	Agenda - 23-03-31 Norfolk Southern Pedestrian Crossing

	20. Authorize Staff Request for Traffic Signal/Flasher
	Agenda - 23-03-31 Request for Traffic Flashers
	Request for Traffic Signal SR 8 @ S Candler St


	A. Governing Body
	1. Approval of the March 14, 2023 Meeting Minutes
	Minutes - 3-14-2023

	2. Setting Date for Accepting Applications for Packag
	Resolution - Distilled Spirits Ordinance

	3. First Reading Home Rule Ordinance Providing for Bo
	Ordinance re_ Sec. 3.12

	4. Consideration of Appearance Agreement with Matt St
	4456_001


	B. Community Development
	1. Amendment to Section 2 Administration of the City 
	Agenda Submittal- Section 2 Administration- 4-5-23 updated
	Revised Villa Rica_  Amendment to Zoning Ordinance
	Section 2 Updated Snip - 4-5-23

	2. Agreement Approving Three Rivers Regional Commissi
	Comprehensive Plan Public Hearing
	Local Government Comprehensive Plan Agreement - Villa Rica 2023


	C. Parks, Recreation & Leisure Services
	1. Recreation Fee Schedule Update
	2023 Recreation Fee Schedule Agenda Coversheet
	Copy of Fee Schedule Proposal Agenda SA

	2. July 3rd Mobile Covered Stage
	Agenda Cover Sheet Mobile Stage
	Mobile Covered Stage Bid Chris Brady
	Mobile Covered Stage Bid Pop Audio
	Mobile Covered Stage Bid RCS Productions

	3. July 3rd Sound & Lighting
	Sosund and Lighting Cover Sheet
	Sound and Lighting Bid Chris Brady
	Sound and Lighting Bid Pop Audio
	Sound and Lighting Bid RCS Productions


	D. Finance
	1. Financial Update - February 2023
	2023-02 Dashboard


	 City Manager's Report
	 Adjournment



