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770.459.7000 | VILLARICA.ORG 

MAYOR & COUNCIL MONTHLY MEETING AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

February 6, 2018 | 6:00 PM 

Meeting Call to Order (Mayor Jeff Reese) 
  

 

Invocation (Shirley Marchman) 
  

 

Pledge of Allegiance (Mayor Jeff Reese) 
  

 

Ceremonial Presentations (Mayor & Council) 
  

 

  • Employee Anniversaries 

    Spencer Crawford - 5 Years 

    Charles Davis - 15 Years 

    Mark Hannah - 5 Years 

    Ashley Swann - 5 Years 
  

 

  • Matt Chavis - Class III Wastewater License 
  

 

Consent Agenda  
  
          The Consent Agenda is a single item that encompasses all things the City Council would normally approve with little 

comment. Each of these items were discussed at the Thursday, DATE Council Work Session, and it was the unanimous 

consensus of the Governing Body to place the following items on the Consent Agenda. 
  

 

Adoption of the Agenda (Mayor Jeff Reese) 
  

 

Council Updates (Subjects of General Interest and Concern) 
  

 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 

Address for the record and limit your comments to three minutes) 
  

 

A. Governing Body (Mayor Jeff Reese) 
  

 

  1. Approval of Meeting Minutes: 

 

   a. Monthly Meeting of January 9, 2018. 

   b. Special Called Meeting of January 18, 2018. 
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  2. 2018 Pay Parity Adjustment 
  

 

  3. Downtown Conceptual Design 
  

 

  4. 2018 Clean Up Days  
  

 

B. Finance (Sarah Hefty, CFO) 
  

 

  1. Write-off Uncollectible Customer Balances from 2015-2017 
  

 

  2. Resolution for Change in Fiscal Year-End from December 31st to September 30th 
  

 

C. Human Resources (Stephanie Rooks, Manager) 
  

 

  1. Update 457(b) Plan Trustee 
  

 

D. Community Development (Bobby Elliott, Director) 
  

 

  1. ABL-01-18: Alcohol Beverage License for Walgreen's dba Rite Aid: Approval to allow applicant to sell retail 

package malt beverages and wine at 62 Industrial Blvd., Villa Rica, GA 30180 
  

 

  2. ABL-03-18: Alcohol Beverage License for Barnwell Foods, LLC dba Jefferson's of Villa Rica: Approval to allow 

applicant to pour wine, malt beverages, and distilled spirits at Jefferson's of Villa Rica, 750 W. Bankhead Hwy., Villa 

Rica, GA 30180 
  

 

  3. RA-04-17 Rezoning of Property Located At 1030 Third Street, Villa Rica - Lenise Lyons, Planning & Zoning 

Specialist  
  

 

  4. Storm Sewer Alignment To Repair Drainage At 211 South Carroll Road - Proposal from Georgia & West for 

$3,953.00 
  

 

E. Parks, Recreation & Leisure Services (Vicki Coleman, Director) 
  

 

  1. Gold Dust Roof Replacement:  Approval of contractor bid on roof replacement 
  

 

  2. Athletic Uniforms:  Approval of vendor bid to purchase athletic uniforms 
  

 

  3. Soccer Uniforms:  Approval of vendor to purchase soccer uniforms 
  

 

  4. Master Trail Plan Consultant Recommendation:  Approval of a Path Foundation proposal to assist the City with 

developing a master trail plan. 
  

 

F. Economic Development (Christopher Pike, Director) 
  

 

  1. 2018 Gold Nugget Drop Entertainment 
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  2. Villa Rica Arts Coalition 2018 Community Development Grant Request 
  

 

G. Public Works (Pete Zorbanos, Director) 
  

 

  1. Considerations For The Purchase of Two Tractors & Two Bushhogs - Charles Davis, Deputy Director Public Works 
  

 

  2. Identification of Potential Groundwater Well Locations - Tom Barber, City Manager 
  

 

  3. Purchase Vehicles - Nic Griffin, Vehicle & Building Maintenance Supervisor 

 

  a.  New Vehicle for Water Treatment Plant 

  b.  New Two (2) Vehicles for Street Department 

  c.  New Vehicle for Building and Fleet Maintenance 

  d.  New Vehicle for Distribution 

  e.  New Police Dept. Transport Van  
  

 

   4.  Cost factor for industrial BOD/TSS surcharges - Sarah Hefty & Pete Zorbanos 
  

 

H. Police (Chief Michael Mansour) 
  

 

   1. . Purchase Four (4) New In-Car WatchGuard 4RE Video Systems 
  

 

   2.  Purchase Four (4) New Ford Police Interceptor Sedans  
  

 

I. Information Technology (Jim Chambers, Manager) 
  

 

  1. Enter Contract with SEEI for Monitoring 
  

 

  2. SyncGlobal Services for Co-Location 
  

 

  3. Establish Microsoft License Agreement 
  

 

J. Proposed Charter Review (David Mecklin, City Attorney) 
  

 

   1.  Proposed Charter Changes 
  

 

K. City Manager's Report (Tom Barber) 
  

 

L. Adjournment  
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 City of Villa Rica 

  

 

COUNCIL MONTHLY MEETING MINUTES 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

Tuesday, January 9, 2018 | 6:00 pm 

 

Meeting Call to Order (Mayor Jeff Reese) 

 Mayor Jeff Reese called the meeting to order at 6:00 pm. 

 

Present: Mayor Jeff Reese, Mayor Pro Tem Leslie McPherson, Councilman Verland Best, Councilman Danny 

Carter, Councilman Gil McDougal, and Councilwoman Shirley Marchman. 

 

Invocation (Councilman Verland Best) 

 Councilman Verland Best led the Invocation. 

 

Pledge of Allegiance (Mayor Jeff Reese) 

 Mayor Jeff Reese led the Pledge of Allegiance. 

 

Ceremonial Presentations (Mayor & Council) 

 Corporal Drew Fowler was recognized by Chief Mansour and Captain Shaddix for saving a life. 

 Councilwoman Leslie McPherson, Councilman Danny Carter, and Councilman Gil McDougal were 

sworn in by Mayor Reese. 

 Mayor Reese presented his State of the City Report. 

    

Adoption of the Agenda (Mayor Jeff Reese) 

     

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman, to adopt the agenda as written. 

SECONDER:   Shirley Marchman, Councilwoman 

AYES:   Carter, Marchman, Best, McPherson, McDougal 

 

Council Updates (Subjects of General Interest and Concern) 

 Councilwoman Leslie McPherson announced that she is working with the Carroll County 

Commissioner’s Office to make changes to ordinances that are under animal control for leaving pets outside 

during frigid weather conditions. 

   

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 

Name and Address for the record and limit your comments to three minutes) 

  Six citizens came forward to make a public comment.  

 

 

 

CITY MANAGER: TOM BARBER 

CITY CLERK: ALISA DOYAL 

CITY ATTORNEY: C. DAVID MECKLIN 

 

571 W BANKHEAD HWY 

VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

CITY COUNCIL 

JEFF REESE, MAYOR 

GIL MCDOUGAL, MAYOR PRO TEM 

SHIRLEY MARCHMAN 

VERLAND BEST 

DANNY CARTER 

LESLIE MCPHERSON 
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Consent Agenda  

 

 The Consent Agenda is a single item that encompasses all things the City Council would normally 

approve with little comment. Each of these items was discussed at the Thursday, January 4, 2018, Council 

Work Session, and it was the unanimous consensus of the Governing Body to place the following items on the 

Consent Agenda. 

 

1. ESE Networks, LLC Agreement 

2. Emergency Purchase of Barracuda Backup Solution – Jim Chambers, IT Manager 

3. Application for Lighting on Both I-20 Interchange Bridges 

4. Applicant Tracking Provider Change 

5. Resolution Requesting Authorization of Redevelopment Powers 

 

6. Emergency Repairs to Edge Road Lift Station – Charles Davis, Deputy Public Works Director and 

 Dean Zeigler, Wastewater Plant Manager 

 

7. Downtown Development Authority Board Appointment 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman, to approve the Consent Agenda 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:   Carter, McPherson, Marchman, Best, McDougal 

 

A.  Governing Body (Mayor Jeff Reese) 

 

1. Mayor Pro Tem for 2018 Calendar Year 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman, nominated Gil McDougal  

   There were no other nominations from the Council. 

AYES:   Carter, McPherson, Marchman, Best, McDougal 

 

2. Mayoral Standing Committees for 2018 Calendar Year 

      Mayor Reese announced his Mayoral Standing Committees for 2018: 

 

  Recreation:   Shirley Marchman, Danny Carter, Leslie McPherson 

  Housing Authority: Gil McDougal, Shirley Marchman, Leslie McPherson 

  Library:   Gil McDougal, Leslie McPherson, Shirley Marchman 

  Public Safety:   Verland Best, Shirley Marchman, Danny Carter 

  Finance/Audit:  Danny Carter, Gil McDougal, Verland Best 

 

3. Approval of Meeting Minutes: 

a. Monthly Meeting of November 7, 2017. 

b. Special Called Meeting of November 9, 2017. 

c. Monthly Meeting of December 5, 2017. 
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RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Shirley Marchman, Councilwoman, to approve all three minutes. 

SECONDER:   Danny Carter, Councilman 

AYES:   Marchman, Carter, Best, McPherson, McDougal 

 

4. Override Veto of Pay Parity Increase 

      Councilman Verland Best made the motion to direct the City Manager to come up with no more than 

 $45,000 for the Pay Parity for the individuals on the lower end of the pay scale not including part time 

 employees. 

      Councilwoman Leslie McPherson made the motion to override the veto and take care of the lowest 

paid out of all our employees in the city.  Councilman Gil McDougal seconded the motion to override the 

veto. 

 

RESULT:  VETO STANDS 

MOVER:   Leslie McPherson, Councilwoman 

SECONDER:    Gil McDougal, Councilman 

OVERRIDE VETO:    McPherson, McDougal, Marchman 

OPPOSE OVERRIDE VETO:  Carter, Best 

 

     City Attorney stated that he has some concern that the motion is not specific enough for the City 

 Manager to implement it accurately. The Charter does ask us to put motions in writing whenever 

 possible. Because this is such a specific motion, it would be good to put it in writing so the City 

 Manager knows what to do. 

     Councilman Verland Best rescinded his motion and will get in touch with the City Manager to get it 

 in writing and bring it back to the Council.  

 

5. Proposed Charter Change – David Mecklin, City Attorney 

 City Attorney David Mecklin presented the Proposed Schedule for the Charter change. The schedule 

 would allow the Council to get the Charter change to the State Legislators so they could act on it in the 

 2018 session.  

 

6. Comprehensive Plan Steering Committee 

 Steering Committee with 12 members and all have confirmed their availability and interest. 

   

 RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Leslie McPherson, Councilwoman, to approve the Comprehensive Plan  

   Steering Committee. 

SECONDER:  Shirley Marchman, Councilwoman 

AYES:   McPherson, Marchman, Best, Carter, McDougal 

 

7. Carroll County Inmate Work Detail Agreements  

 Two Agreements that include the statement that has been added from the Work Session that each vehicle 

 can only be used for the purposes of the agreement, and also added Crew #1 and Crew #2 to the 

 language that identifies the two agreements separately. The effective date has been changed to  

 January 1, 2018.  

  

 RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Leslie McPherson, Councilwoman, to approve Crew # 1 and Crew #2 for  

   Carroll County. 

SECONDER:  Shirley Marchman, Councilwoman 

AYES:   McPherson, Marchman, Best, Carter, McDougal 
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8. Planning & Zoning Commission Appointments: 

 1.  John Hannabach, Appointed by Gil McDougal, Ward 4 

 2.  Christina Tidaback, Appointed by Danny Carter, Ward 5 

 3.  Tom Flowers, Appointed by Leslie McPherson, Ward 3 

 

 RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Leslie McPherson, Councilwoman, to approve all three appointments to 

   Wards 3, 4, and 5 of P&Z. 

SECONDER:  Gil McDougal, Councilman 

AYES:   McPherson, McDougal, Best, Marchman, Carter 

 

B.  Finance (Sarah Hefty, CFO) 

 

1. Financial Update: November 2017 

City Manager Tom Barber presented the November 2017 Financial Update. 

 

2. Insurance Comparison 

City Manager Tom Barber reviewed the Health Insurance Comparison Report between United 

Healthcare and Self-Funded Insurance for the last three months in 2017.  

 

C.  Human Resources (Stephanie Rooks, Manager) 

 

1. Wellness Program Recommendation 

Stephanie Rooks and Wendell Strickland with Strongside Solutions, presented the proposal from AIMM  

for the City’s Wellness Program.  

 

 RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman, to approve after attorney receives two small  

   changes and authorize City Manager to sign contracts. 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:   Carter, McPherson, Best, Marchman, McDougal 

  

D.  Community Development (Bobby Elliott, Director) 

 

1. Alcoholic Beverage Ordinance Revision  
 

 RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman, to approve the ordinance as    

   presented by the Community Development Director 

SECONDER:  Danny Carter, Councilman 

AYES:   McDougal, Carter, Best, Marchman, McPherson 

 

E.  Economic Development/Main Street (Christopher Pike, Director) 

 

1. 2018 MILL Amphitheater Entertainment/Band Contracts 

One adjustment from the Work Session is the replacement of the Kiss Tribute Band. The replacement 

band and the contract will be presented at a later date for approval.  

 
 RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Shirley Marchman, Councilwoman 

SECONDER:  Danny Carter, Councilman 

AYES:   Marchman, Carter, McPherson, Best, McDougal   
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E.  Public Works (Pete Zorbanos, Director) 

 

1. Roadway List for 2018 LMIG Improvements 

 

 RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Verland Best, Councilman, to accept the list of roads presented  

SECONDER:  Shirley Marchman, Councilwoman 

AYES:   Best, Marchman, Carter, McPherson, McDougal 

 

City Manager Report (Tom Barber) 

 City Manager Tom Barber presented his report. 
  

Adjournment:  Motion by Councilwoman Shirley Marchman to adjourn, seconded by Councilman Danny 

Carter. Vote: 5/0. The vote was unanimous. 

 

  

 
 
        ____________________ 
        Jeff Reese, Mayor 

 

 

 

 ____________________ 

 Alisa Doyal, City Clerk 

 
 

 

 

 

 



Page 1  |  Special Called Council  Meeting Minutes | November  9, 2017 

 City of Villa Rica 

  

 

 

SPECIAL CALLED COUNCIL MEETING MINUTES 

CHARTER REVIEW 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

Thursday, January 18, 2018 

 

Meeting Call to Order (Mayor Jeff Reese) 

 The meeting was called to order by Mayor Jeff Reese at 6:00 pm. Present were Mayor Jeff Reese, 

Mayor Pro Tem Gil McDougal, Councilmembers Shirley Marchman, Verland Best, Danny Carter, and 

Councilwoman Leslie McPherson by phone conference. 

 

Adoption of the Agenda (Mayor Jeff Reese) 

  

 RESULT:   ADOPTED (UNANIMOUS) 

 MOVER:  Danny Carter, Councilman   

 SECONDER:   Gil McDougal, Councilman 

 AYES:   Carter, McDougal, Best  

  (Councilwoman Shirley Marchman was not present to vote) 

 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 

Name and Address for the record and limit your comments to three minutes.) One citizen came forward to make 

a public comment. 

 

A. Review Charter – Mayor Jeff Reese 

     The Mayor and City Council reviewed the proposed charter changes.  

 

B.  Executive Session – David Mecklin, City Attorney 

Councilman Gil McDougal made the motion to go into Executive Session to discuss or to vote to enter into   

an option to purchase, dispose of, or lease real estate subject to approval in a subsequent public vote as 

provided in Georgia Code Section 50-14-3(b)(1)(E). 

 

 RESULT:   ADOPTED (UNANIMOUS) 

 MOVER:  Gil McDougal, Councilman  

 SECONDER:   Danny Carter, Councilman 

 AYES:   McDougal, Carter, Best, Marchman 

 

 

The Council came back from Executive Session and into Regular Session by a motion from Councilman 

Verland Best, seconded by Councilman Danny Carter. Vote: 4/0. The vote was unanimous. 

    

 

CITY MANAGER: TOM BARBER 

CITY CLERK: ALISA DOYAL 

CITY ATTORNEY: C. DAVID MECKLIN 
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SHIRLEY MARCHMAN 

LESLIE MCPHERSON 
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C.  Adjournment – Motion by Councilwoman Shirley Marchman to adjourn, seconded by Councilman Verland 

Best. Vote: 4/0. The vote was unanimous. 

   

 

   

 

        ______________________ 

        Jeff Reese, Mayor 

 

 

 _____________________ 

 Alisa Doyal, City Clerk  



CITY OF VILLA RICA 

City Council Packet 

 

 
   

SUBJECT: 2018 Pay Parity Adjustment 
  

CITY COUNCIL DATE:   February 6, 2018 

 

DATE: January 26, 2018 

 

PREPARED BY:  Tom Barber, City Manager 

 

FISCAL IMPACT:  Not to exceed $45,000 

 

FUNDING SOURCE:   $37,700 – General Fund – Building Permit Revenue 

    $  7,300 – Water/Sewer Fund – Sewer Tap Fees 

 

 

 

 

PURPOSE: To increase the 2018 Fiscal Year budget by an amount not to exceed $45,000 to allow 

for pay parity adjustments to employees in the bottom portion of the pay scale. 

 

   

BACKGROUND: The City has attempted to improve the salary levels of numerous employees 

through the use of a pay parity calculation based, in part, on tenure, education, and certifications.  

In 2018 the City will commission a pay scale review by an outside agency to examine job duties, 

job descriptions, and compensation levels. 

 

 

STAFF RECOMMENDATION:  Staff recommends that we increase the 2018 budget by an 

amount not to exceed $45,000 to allow for a pay parity adjustment.  We will raise the hourly rate 

for those who fall short of their pay parity calculation, beginning with the lowest paid employee 

and working upward through the ranks as funds permit. 

 

 

MOTION:   I move we increase the 2018 General Fund budget by up to $37,700 for salary and 

payroll taxes, offset by a corresponding increase in building permit revenue, and we increase the 

2018 Water/Sewer Fund budget by up to $7,300 for salary and payroll taxes, offset by a 

corresponding increase in sewer tap fees, effective January 1, 2018. 

 

 

 

      



CITY OF VILLA RICA 

City Council Packet 

 

 
   

SUBJECT: Downtown Conceptual Design 
  

CITY COUNCIL DATE:   February 6, 2018 

 

DATE: January 26, 2018 

 

PREPARED BY:  Tom Barber, City Manager 

 

FISCAL IMPACT:  $12,500 

 

FUNDING SOURCE: General Fund   
 

 

 

 

PURPOSE: To engage an individual to assist the City with a unified conceptual plan for 

improvements to downtown. 

 

   

BACKGROUND: The City continues to work towards the revitalization of its downtown, and has 

engaged numerous firms to assist in those efforts.  This piecemeal approach is not guaranteed to 

produce a result that is both satisfactory and cost effective.  We have recently engaged AMEC, and 

Ron Huffman, to help us update our comprehensive land use plan.  Ron is an architect, landscape 

architect, planner, and sketch artist and has designed several projects in Villa Rica over the years. 

 

 

STAFF RECOMMENDATION:  Staff recommends that we engage Ron to work with staff and 

the City Council to design a 20-year conceptual plan for downtown.  Items to consider would 

include, but not be limited to, the Mirror Lake Connector, downtown redevelopment (hotel, 

convention center and  Thomas Dorsey performing arts facility, parking deck), preservation of 

historic structures, transportation improvements to Highway 61 and the Cheeves Street railroad 

crossing, sidewalk upgrades, the railroad park and viewing station, relocation of the public works 

building, relocation of City Hall, relocation of the Police/Courtroom building, improvements to the 

water/sewer/storm water system, and integration of the trail system. 

 

 

MOTION:   I move that we engage Ron Huffman of AMEC to help the City develop a unified 

conceptual plan for the redevelopment of downtown, in an amount not to exceed $12,500. 
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January 26, 2018 
 
Mr. Tom Barber 
City Manager, City of Villa Rica 
571 West Bankhead Highway 
Villa Rica, GA 30180 
 
Subject:   Proposal for Concept Master Planning Services as Additional Task to the City of 

Villa Rica Comprehensive Plan Update 

 
Dear Mr. Barber, 
 
AMEC Foster Wheeler, Environment & Infrastructure, Inc. (AMEC) is pleased to submit this 
proposal to provide concept master planning services to the City of Villa Rica.  Presented below 
is our understanding of the proposed scope of work, estimated fees and method of authorization.  
 
Project Understanding and Target Area 

It is our understanding that the City of Villa Rica would like to develop a unifying Concept Master 
Plan for a section of the City roughly bounded to the west by the Central Business District, to the 
east by Mirror Lake Boulevard, to the north by Dallas Highway and to the south by Interstate 75.  

Issues 

It would appear that there are important issues to be addressed during the planning process.  Those 
seeming to be most significant are listed below.  Other issues may be identified during the process. 

Key consideration will be given to the following proposed projects and concerns: 

• The pedestrian and vehicular circulation in the Central Business District;  

• At grade crossings with the railroad in the Central Business District;  

• Proposed road extensions from Mirror Lake Boulevard;  

• Linkage of surrounding neighborhoods to existing and proposed roadway and trail 

improvements; 

• Proposed trail projects;  

• Gateway enhancement around the flyover;  

• Highest and best use for vacant or undeveloped properties along major roadway 

corridors; 

• Location of new a City Hall and other City facilities; and 

• Park expansions. 

Connectivity, integration of the above projects and impacts to future land use will be the focus of 
the concept master planning process.   
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Input into the Planning Process 

Within 10 days of receipt of a Notice to Proceed (NTP) the AMEC team shall attend a project 
kick-off meeting with representatives of the City.  The AMEC Principal shall be present at this 
meeting.  At this meeting, the AMEC Principal will review the scope of work and project schedule 
and solicit input regarding planning considerations relative to preparation of the concept master 
plan.  Input received from the City staff will be incorporated into the development of Concept 
Plans and the final Concept Master Plan for the targeted area. 

Project Tasks 

Task 1: Development of a Database 

The AMEC team will coordinate with the appropriate City staff in the preparation of a suitable 
base map that reflects the existing conditions.  AMEC, with assistance from the City, will contact 
previous City consultants for access to previous plans and digital files. 

Task 2: Identify Opportunities and Constraints 

Using the base map and database of information, the AMEC team will prepare an analysis that 
focuses on the development potential of the target area. The project team will analyze topography 
and drainage, land use, zoning, bridges and culverts, intersections and access points, as well as 
utility easements.  The above will be analyzed along the immediate vicinity of the target area and 
a limited surrounding area. Site analysis information will be mapped indicating areas that have 
unique opportunities or a difficult array of constraints. 

The opportunities and constraints analysis will be presented to the City staff for review and 
comment.  

Task 3: Development of Alternative Master Plans 

This step in the process allows for the creation of alternative schematic master plans, which can 
be reviewed and revised following critical input.  Preparation of a minimum of two schematic 
plans (using scaled based maps and sketches) for the target area will be developed based on an 
analysis of current and proposed City projects.  The project team will coordinate a meeting with 
City staff to define project needs and City responsibilities. The alternative plans will be submitted 
to the City for review and comment. 

Task 4: Concept Master Plan 

A concept master plan will be developed by the AMEC team for the target area that illustrates, 
with scaled plans and sketches, the concepts and recommendations resulting from an analysis of 
the alternative plans.  This step in the process will involve development, refinement and fine tuning 
of the preferred alternative schematic master plan. This concept master plan will include diagrams 
that depict the location of vehicular and pedestrian facilities, land uses, linkages as appropriate, 
locations for signage and recommendations for any landscape planting. 
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Client Responsibilities:  

The City will provide property and land use/zoning information and GIS files to the extent 
available, as well as all pertinent information about the target area including previous plans and 
studies. 

The City will examine all drawings and documents presented by the AMEC Team and render 
decisions pertaining thereto within reasonable timeframe so as not to delay the progress of the 
work. 

Project Schedule and Fees 

The Concept Master Plan will be developed according to a mutually agreeable schedule within the 
first part of calendar year 2018.  

AMEC proposes to provide the above-described services as an additional task to the existing project 
for Comprehensive Plan Update for the additional budget of $12,500 (twelve thousand five hundred 
dollars). Additional services beyond those described in the proposed scope of services can be 
provided for additional cost, if requested.   
 

AUTHORIZATION 

 

To provide written authorization and notification to proceed, please sign below to approve this 
proposal. The services will be performed in accordance with the Standard Terms and Conditions 
previously approved for development of the Comprehensive Plan. 
 
We appreciate your consideration of AMEC for these services. If you have any questions regarding 
this proposal, please contact us. 
 
Sincerely, 
Amec Foster Wheeler 

Environment & Infrastructure, Inc.  

 

 

 

Ron Huffman, ASLA, AICP     Lee Walton, AICP 
Principal       Associate Project Manager 
 

Approved by City of Villa Rica: 

 

By:  ____________________________________  

Title:  __________________________________ 

Date:  ___________________________________  

    



Agenda Item:_______ 
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SUBJECT:  Write-off Uncollectible Accounts 

 CITY COUNCIL AGENDA DATE:  2-6-2018 
 
DATE:  1/26/2018 

 PREPARED BY:  Sarah Hefty 
 
FISCAL IMPACT:   

  OPERATING – $19,363.89 
  CAPITAL –  
  OTHER –   
 
 FUNDING SOURCE:  Water/Sewer Fund 
 
  
 
 
PURPOSE:  To write-off uncollectible customer accounts from 2015, 2016, and 2017.  There are 613 accounts 
totaling $95,661.29. 
 
BACKGROUND:  Historically, the customer service manager would write off the oldest customer balances at 
the end of the year without council approval.  This procedure was stopped in 2016 and has not been done since.   
 
Our account receivable balances have improved over the past two years since we have been cutting off past-due 
customers on a consistent basis.  Additionally, with the addition of the cycle billing in October 2017 and the 
shortening of the time that the customers are allowed to be past-due, we will see even further improvement.   
 

 
 
Balances are sent to a collection agency periodically, but even that doesn’t produce much collection.  The biggest 
impact comes from our policies and procedures.   

 $-
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From an accounting perspective, if we don’t write-off these balances now, there will still be an audit entry to do 
basically the same thing.  However, in the past two years we have set up a estimated liability knowing that we 
would have to write off balances.  That liability is $76,297.40, so the impact on the books wouldn’t be the full 
$95,661.29. 
 
STAFF RECOMMENDATION:  To write-off the uncollectible balances from 2015-2017 in the amount of 
$95,661.29, with a net book impact of $19,363.89. 
 
IMPACT:  To clean up the customer accounts by writing-off uncollectible amounts.   
 
MOTION: I make a motion to write-off the 613 accounts deemed to be uncollectible with a total balance not to 
exceed $95,661.29. 



RESOLUTION SETTING THE FISCAL YEAR 
FOR THE CITY OF VILLA RICA 

 
 WHEREAS, the City of Villa Rica, by and through its City Manager and Chief Financial 
Officer have established the Fiscal Year for the City with approval and consent of the Mayor and 
Council; and 
 
 WHEREAS, in order to properly document the existence of the Fiscal Year it is in the best 
interest of the City to adopt this Resolution and ratify the previous action of the City; and 
 
 WHEREAS, the Mayor and Council for the City of Villa Rica desire to ratify and confirm 
the Fiscal Year of the City from January 1, 2018 forward.  
 
 NOW, THEREFORE, be it hereby resolved by the Mayor and Council of the City of Villa 
Rica as follows: 
 
 1. The City adopted a nine-month fiscal period beginning January 1, 2018 and 
expiring September 30, 2018. 
 
 2. The City then adopted a Fiscal Year beginning October 1, 2018 which will run to 
September 30, 2019. 
 

This Resolution is adopted on the _____ day of __________________, 2018. 
 
      CITY OF VILLA RICA, GEORGIA 
 
 
      By:___________________________________ 
        Jeff Reese, Mayor 
 
 
Attest: ___________________________ 
 Alisa Doyal, City Clerk 
 



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Packet 

 

 
SUBJECT:  Benefits Renewal Recommendation 

 CITY COUNCIL AGENDA DATE:  February 6, 2018 

 

DATE:  January 29, 2018 

 PREPARED BY:  Stephanie Rooks,  

 

 

FISCAL IMPACT:  None 

  ANNUAL –   

  CAPITAL –   

  OTHER –   

 

 FUNDING SOURCE:  No Financial Impact 

 

 

PURPOSE:  The purpose of this proposal is to keep our 457(b) plan in compliance by updating 

the trustee.   

 

BACKGROUND:  The current trustee is the former City Manager.  We have been given the 

documents to change the trustee to the Current City Manager.  The Human Resources Manager is 

an Authorized signer on plan documents. 

 

STAFF RECOMMENDATION:  Staff recommends that the City Council Authorizes the City 

Manager to execute the required documents. 

 

IMPACT:  No financial impact the City 

 

Motion: I make a motion that we authorize the City Manager to sign the required documents 















































































































































































































































































CITY OF VILLA RICA
City Council Agenda Item

DATE:  January 26, 2018

SUBJECT:  Gold Dust - Administration Roof Replacement Bids

FISCAL IMPACT:  
ANNUAL – 
CAPITAL – $225,780
OTHER – 

FUNDING SOURCE: 2018 Capital Budget (SPLOST)

CITY COUNCIL AGENDA DATE:  February 6, 2018

PURPOSE:  The Department of Parks, Recreation, and Leisure Services is presenting the lowest 
bid for the roof replacement on the administrative section of the Gold Dust office facility.

BACKGROUND:  In November 2015, an evaluation of the roof at Gold Dust was performed due 
to the extensive leaks that were occurring.  The facility has two different roof sections:  the 
gymnasium and the administrative portion.  This proposed roof replacement will replace the 
administrative building portion

The Garland Group, a member of the US Communities cooperative purchasing program under the 
State, facilitated an invitation to bid for the city.  The Garland Group prequalifies commercial 
roofing companies and then guarantees their work with a 30-year watertight warranty, along with, 
providing annual inspections. 

A pre-bid meeting was held onsite January 5, 2018.  A total of three bid responses were submitted 
by January 12, 2018 with cost proposals as follows.  

Ben Hill Roofing:  $225,780
Eskola Roofing: $232,978
Pride Roofing: $235,290

STAFF RECOMMENDATION:  Approval of the Garland/DBS, Inc

IMPACT:  Approval of the roof replacement will ensure the longer-term viability of the structure 
by eliminating sources of water intrusion in the building. 

MOTION WORDING:  To approve the Garland Group and Ben Hill Roofing for the purpose of 
replacing the administration roof section at Gold Dust park.



1.

2.

3.

4.

5.

6.

7.

Scope of Work:  Base Bid

Purchase orders to be made out to: Garland/DBS, Inc.

Please Note:  The following budget/estimate is being provided according to the pricing 

established under the Master Intergovernmental Cooperative Purchasing Agreement (MICPA) 

with Cobb County, GA and U.S. Communities.  This budget/estimate should be viewed as the 

maximum price an agency will be charged under the agreement.  Garland/DBS, Inc. 

administered a competitive bid process for the project with the hopes of providing a lower market 

adjusted price whenever possible.

Remove all existing roofing components including roof, flashings, attached metal, and 

insulation down to the metal decking and properly dispose.

Inspect the existing metal decking. Wire brush and coat any rusted decking with a rust 

prohibitive primer at a rate of ½ gallon per 100 square feet.

Remove and replace any perforated decking that is beyond repair on a unit cost basis. 

New metal decking shall be installed in accordance with SDI requirements.

Mechanically fasten new polyisocyanurate tapered insulation board to meet a minimum 

R20 value.

Fully adhere a ¼ primed dens deck recovery board to the rigid board insulation using a 

high-rise insulation adhesive.

Install one ply of fiberglass reinforced SBS modified 80 mil underlayment set in a cold 

applied rubber modified interply adhesive at a rate of 2.5 gallons per 100 square feet.

Install one ply of fiberglass reinforced SBS modified membrane set in a cold applied 

rubber modified interplay adhesive at a rate of 2.5 gallons per 100 square feet.

Date Submitted: 01/15/2018

Proposal #: 25-GA-180042

MICPA # 14-5903

Georgia General Contractor License #: GCCO003281, TAYLOR#GCQA003292

Garland/DBS, Inc.

3800 East 91
st

 Street

Cleveland, OH 44105

Phone:  (800) 762-8225

Fax: (216) 883-2055

ROOFING MATERIAL AND SERVICES PROPOSAL

Gold Dust Parks & Rec. Re-Roof

City of Villa Rica

571 W. Bankhead Hwy. 

Villa Rica, Ga 30180



8.

9.

10.

11.

12.

13.

14.

15.

Item # Unit Price Quantity Unit Extended Price

2.05

1.82$              6700 SF 12,194$            

6.16.01

3.22$              6700 SF 21,574$            

4.54

4.20$              6700 SF 28,140$            

12.12.01

3.01$              6700 SF 20,167$            

Roof Deck and Insulation Option: METAL ROOF 

DECK - COLD PROCESS APPLICATION - 

INSULATION OPTION: - Mechanically Fasten 

Polyisocyanurate / Adhere High Density Asphalt 

Coated Wood Fiber with Insulation Adhesive to 

Provide an Average R-Value of 20

In Compliance FM 1-90 Requirements

Insulation Recovery Board & Insulations Options: 

INSULATION SLOPE OPTION

Provide a 1/8" Tapered Polyisocyanurate Insulation 

System while Maintaining the Average R-Value; 

Adhered with Insulation Adhesive

2-PLY ROOF SYSTEMS - COMBINATIONS OF A 

BASE PLY & A CAP SHEET (TOP PLY)

PLEASE NOTE: BASE PLY & CAP SHEET 

COMBINATIONS MUST BE APPROVED BY THE 

MANUFACTURER: ROOF CONFIGURATION

1 Ply Modified Base Sheet Adhered in Cold Process 

Modified Asphalt: BASE PLY OPTION: - ASTM D 

6163 SBS Fiberglass Reinforced Modified 

Bituminous Sheet Material Type I - 70 lbf/in tensile

Install new 24 gauge, kynar coated sheet metal details around all units, curbs and 

surface-mounted counterflashings along walls and parapet walls according to 

SMACNA applications.

All finished roof details shall conform to the material manufacturer’s requirements for 

details so as to provide a Thirty (30) year “no dollar limit” (NDL) watertight warranty to 

the City of Villa Rica.

Contractor is to guarantee all work against defects in materials and workmanship for a 

period of two (2) years which will be provided to the material manufacturer.

Tear-off & Dispose of Debris: SYSTEM TYPE

BUR W/ Insulation and Mineral Surfacing - Metal 

Deck

Line Item Pricing : Base Bid

Item Description

Install new two ply base flashing system at all curbs, walls, and units. Two ply base 

flashings shall consist of one ply of 80 mil SBS modified base sheet and one ply SBS 

modified membrane set in cold brush grade

adhesive at a rate of four (4) gallons per 100 square feet according to manufacturer’s All flashing laps shall be terminated using a three course application of fibered asphalt 

and reinforcement mesh.

Install new 4 lb. lead soil stack boots.

Install new pitch pans with umbrellas around difficult termination areas.

Install three inch (3”) perlite cant strips at all curbs and base flashings set in a fibered 

asphalt mastic.



12.32.04

7.40$              6700 SF 49,580$            

12.32.05

0.05$              6700 SF 335$                 

20.11.05

16.34$            1900 SF 31,046$            

20.999

6.49$              1900 SF 12,331$            

2-PLY ROOF SYSTEMS - COMBINATIONS OF A 

BASE PLY & A CAP SHEET (TOP PLY)

PLEASE NOTE: BASE PLY & CAP SHEET 

COMBINATIONS MUST BE APPROVED BY THE 

MANUFACTURER: ROOF CONFIGURATION

1 Ply Mineral Surfaced Cap Sheet Adhered in Cold 

Process Modified Asphalt: ROOFING MEMBRANE 

OPTION: - ASTM D 6162 SBS Fiberglass/Polyester 

Reinforced Modified Bituminous Sheet Material 

Type III - Minimum of 500 lbf/in tensile

2-PLY ROOF SYSTEMS - COMBINATIONS OF A 

BASE PLY & A CAP SHEET (TOP PLY)

PLEASE NOTE: BASE PLY & CAP SHEET 

COMBINATIONS MUST BE APPROVED BY THE 

MANUFACTURER: ROOF CONFIGURATION

1 Ply Mineral Surfaced Cap Sheet Adhered in Cold 

Process Modified Asphalt: ROOFING MEMBRANE 

OPTION: - ASTM D 6162 SBS Fiberglass/Polyester 

Reinforced Modified Bituminous Sheet Material 

Type III - Minimum of 600 lbf/in tensile

NEW FLASHINGS FOR ROOFING SYSTEMS & 

RESTORATION OPTIONS: ROOF FLASHINGS 

FOR MODIFIED & COAL TAR PITCH ROOF 

SYSTEMS:

Minimum 1 Ply of Base Flashing and Mineral Cap 

Sheet Installed in Hot ASTM D 312 Type III or IV 

Asphalt:FLASHING OPTION: - BASE PLY: SBS 

Modified Fiberglass Reinforced Base Flashing Ply 

w/ Tensile Strength of 215 lbf/in tensile (ASTM D 

5147); TOP PLY: ASTM D 6162 SBS 

Fiberglass/Polyester Reinforced Modified 

Bituminous Sheet Material Type III - 600 lbf/in 

tensile

NEW FLASHINGS FOR ROOFING SYSTEMS & 

RESTORATION OPTIONS: ROOF FLASHINGS 

FOR MODIFIED & COAL TAR PITCH ROOF 

SYSTEMS:

Minimum 1 Ply of Base Flashing and Mineral Cap 

Sheet Installed in Hot ASTM D 312 Type III or IV 

Asphalt: - PER SQUARE FOOT COSTS - 

INSTALLING IN COLD PROCESS FLASHING 

ADHESIVE

Substitute Hot Asphalt Application for Cold Process 

Flashing Adhesive Application of Flashings



7.85$              810 LF 6,359$              

181,726$          

22.45

30% % 54,518$            

236,243$          

236,243$     

Proposal Price Based Upon Market Experience: 225,780$     

Garland/DBS Price Based Upon Local Market Competition:

1 Ben Hill Roofing 

2 Eskola Roofing

3 Pride Roofing Inc. 

Respectfully Submitted,

Joe Slovasky

Garland/DBS, Inc.

(216) 430-3523

Joe Slovasky

Potential issues that could arise during the construction phase of the project will be addressed 

via unit pricing for additional work beyond the scope of the specifications.  This could range 

anywhere from wet insulation, to the replacement of deteriorated wood nailers. Proposal pricing 

valid through 3/31/2018. 

If you have any questions regarding this proposal, please do not hesitate to call me at my 

number listed below.

Metal Stretch Out - sheet metal details around all 

units, curbs and surface-mounted counterflashings 

along walls and parapet walls according to 

SMACNA applications.12"  24 ga. Kynar Coated 2 

Bends

Sub Total Prior to Multipliers

232,978$      

235,290$      

JOB SITE SPECIFIC MULTIPLIERS APPLIED TO 

EACH LINE ITEM ON ASSOCIATE JOB: 

MULTIPLIER - ROOF SIZE IS GREATER THAN 

5,000 SF, BUT LESS THAN 10,000 SF

Multiplier Applied when Roof Size is Less than 

10,000 SF, but Greater than 5,000 SF  Fixed Costs: 

Equipment, Mobilization, Demobilization, Disposal, 

& Set-Up Labor are Not Completely Absorbed 

Across Roof Area

Sub-Totals After Multipliers

Base Bid Total Maximum Price of Line Items under the MICPA:

225,780$      



CITY OF VILLA RICA
City Council Agenda Item

SUBJECT:  Athletic Uniform Bids
DATE:  January 5, 2018

CITY COUNCIL AGENDA DATE:  February 6, 2018  

PREPARED BY:  Vicki D. Coleman, AICP

FISCAL IMPACT:  
ANNUAL – 
CAPITAL – 
OTHER – 

FUNDING SOURCE: 2018 Operating Supplies Budget

PURPOSE:  Presentation of the lowest bid for the athletic uniforms.

BACKGROUND:  The Department conducted an invitation to bid for athletic uniforms in 
December 2017.  The City received two bid responses for the athletic uniforms.  The unit purchase 
price results are as follows:

2018 ATHLETIC UNIFORM BIDS
Sport Gable Sporting 

Goods
Cedarstream 

Company
Spring Baseball/Softball $37.40 $53.00 

Baseball/Softball All-
Stars $45.75 $52.50 

Football $33.05 $48.50 

Fall Baseball/Softball $20.45 $28.50 

STAFF RECOMMENDATION:  Approval of Gables Sporting Goods

IMPACT:  Approval of the bid results will result in the lower overall purchase price. 

MOTION:  To approve the purchase of athletic uniforms from Gables Sporting Goods













CITY OF VILLA RICA
City Council Agenda Item

SUBJECT:  Athletic Uniform Bids
DATE:  January 12, 2018

CITY COUNCIL AGENDA DATE:  February 6, 2018  

PREPARED BY:  Vicki D. Coleman, AICP, Director

FISCAL IMPACT:  
ANNUAL – 
CAPITAL – 
OTHER – 

FUNDING SOURCE: 2018 Operating Supplies Budget

PURPOSE:  Presentation of the lowest bid for the soccer uniforms.

BACKGROUND:  The Department conducted an invitation to bid for soccer uniforms in 
December 2017.  The City received one bid response for the soccer uniforms.  The unit purchase 
price results are as follows:

Krown USA, Inc
Spring Soccer $22.50
Fall Soccer $22.50

STAFF RECOMMENDATION:  Approval of Krown USA, Inc

IMPACT:  Approval of the bid results will result in the lower overall purchase price. 

MOTION:  To approve Krown USA, Inc as the soccer uniform vendor.











Agenda Item:_______

CITY OF VILLA RICA
City Council Packet

SUBJECT:  Master Trail Plan
CITY COUNCIL AGENDA DATE:  February 6, 2018

DATE:  January 3, 2018
PREPARED BY:  Vicki D. Coleman, AICP

FISCAL IMPACT:  
ANNUAL – $53,450
CAPITAL – 
OTHER – 

FUNDING SOURCE:  2018 Operating Budget – Professional Services

PURPOSE:  The Parks, Recreation and Leisure Services is requesting approval of the Path 
Foundation to assist with development and implementation of the City’s master trail plan.

BACKGROUND:  The City Council has approved and implemented capital projects in recent 
months that will eventually become part of a master trail system.  Some of those projects included 
the construction of the Fullerville trailhead and the approval of a pedestrian underpass in 
association with the construction of GDOT’s North Loop Bypass.  As part of the 2018 budget, the 
City Council approved the Department of Parks, Recreation and Leisure Services to proceed with 
formalizing a master trail system for the City.  

The Department has identified the Path Foundation as an organization to assist with this trail 
system plan and implementation.  The Path Foundation is an organization that specializes in 
assisting localities with implementing trail system construction around the State of Georgia.  The 
key areas that the Path Foundation will assist the City in the planning effort include the following: 
developing a master plan; creating design and construction standards; creating logos and project 
branding; and finally, an implementation strategy and plan with cost estimates.

STAFF RECOMMENDATION:  Approval 

IMPACT:  Approval of this request allows the City to develop a manageable strategy for 
implementation that can include real estate developer assistance, fundraising, non-profit grants and 
State transportation funding.

MOTION:  To approve the proposal to use the Path Foundation to assist the City with developing 
a master trail plan.
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TERMS AND CONDITIONS 
 

The PATH Foundation (PATH) shall perform the services outlined in this agreement for the stated fee arrangement. 
 
1.0 Integration: 
This agreement, the attached documents and those incorporated herein constitute the entire agreement between 
the parties and cannot be changed except by a written instrument signed by both parties.  If any term or provision 
hereunder, or any portion hereof, is held to be invalid or unenforceability of such term(s) or provisions(s) tends to 
render the agreement commercially useless to either party, in which case the entire agreement shall become null 
and void. 
 
2.0 Access to Site: 
Unless otherwise stated, PATH will have reasonable access to the site for activities necessary for the performance 
of the services.    If reasonable access  is not provided and consequently PATH  is denied or delayed  in performing 
our services, the associated cost may be viewed as an additional expense. 
 
3.0 Billings/Payment: 
Invoices  for PATH  services  shall be  submitted, at PATH’s option, either upon  completion of  such  services, on a 
project basis or on a monthly basis and are due when  rendered.   Client  shall promptly  review all  invoices and 
provide any concerns in writing to PATH within seven (7) days of receipt.   
 
4.0 Reimbursable Expenses: 
Reimbursable expenses are in addition to the professional services and are expenses incurred as a necessary part 
of producing the work.  These expenses include and shall not exceed $3,000.00 within this contract: 
A. All  printing,  postage,  shipping,  and  long‐distance  phone  charges  necessary  to  perform  the  services  listed 

herein. 
B. All travel cost (i.e., air fare, rental car, lodging, meals, etc.) necessary to perform the services listed herein. 
C. All expenses necessary to perform the Final Acceptance site observation listed herein. 
D. Automobile travel necessary to perform the work specified herein will be filled to OWNER at the established 

IRS allowances in effect at the time the mileage is incurred. 
E. Costs to complete electronic transfers of files will be billed on an hourly basis.   This  includes creating and e‐

mailing construction documents as PDF, TIFF, PLT, etc. to the Client or 3rd party, such as contractors or printing 
companies. 

 
5.0 Additional Services: 
Additional  services  include  increase  or  change  in  scope  of  project,  major  revisions  when  such  revisions  are 
inconsistent with written approvals or instructions previously given, services after award of contract in evaluation 
of  substitutions  proposed  by  the  construction  contractor,  correction  of  discrepancies  between  copies  of  the 
Contract Documents and the electronic media after the 30‐day acceptance period and other services that are not 
included under professional services.  PATH will only perform additional services when authorized in writing by the 
Client or Client’s representative.  Hourly rates for this Agreement are as follows: 
 
Principal   $110.00/hour    Project Manager/Civil Engineer    $125.00/hour 
Professional Staff $95.00/hour    Structural Engineer      $150.00/hour 
 
6.0 Client Furnished Services: 
Any services provided by the Client  for PATH shall be deemed reliable and PATH shall be entitled to rely on the 
accuracy and completeness of any services and information furnished. 
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CITY OF VILLA RICA 

City Council Packet 

 

 
 

SUBJECT:  2018 MILL Amphitheater Entertainment/Band Contracts 

 CITY COUNCIL AGENDA DATE:  01/04/2018 

 

DATE:  12/28/2017 

 PREPARED BY:  Christopher G. Pike 

 

 

FISCAL IMPACT:   

  ANNUAL –  $4,500 

  CAPITAL –  

  OTHER –  

 

 FUNDING SOURCE: General Fund – This is a budgeted item 

 

  

 

 

PURPOSE: To approve the 2018 MILL Amphitheater Headliner Entertainment/Band Contracts 

 

 

BACKGROUND:  In 2018, the management and operation of the MILL Amphitheatre was 

transferred to the Main Street Office. During several Downtown Meetings and at many City 

Council Meetings the consistent theme has been the desire to secure headline bands with more 

name recognition.    

 

December 31, 2018 – Gold Nugget Drop Concert 

Option 1: Strutter - KISS Tribute Band - $4,500 

Option 2: Thunder Struck - AC/DC Tribute Band - $4,500 

 

STAFF RECOMMENDATION:  Staff recommends the council select one of the above options 

for the 2018 Gold Nugget Drop Concert 

 

RECOMMENDED MOTION: I move that we authorize the City Manager to approve all 

contracts and agreements necessary to engage Option______________ for the 2018 Gold 

Nugget Drop. 

 

IMPACT:  The goal of bringing entertainment with more name recognition will be accomplished 

creating a better quality of life and addressing citizen’s feedback. 



2018 Gold Nugget Drop Band Selection 

December 31, 2018 

 
Strutter - KISS Tribute Band  
http://strutteronline.webs.com/ 
 
STRUTTER, the longest running KISS tribute band, rocks audiences with an unforgettable mix of classic 
KISS tunes, fire breathing, blood spitting, smoking guitars, explosive pyrotechnics, authentic costuming, 
full makeup, staging and special effects. 
 
One of America's top tributes to KISS! Formed by Bill Sabetta (The Demon) and based out of Akron, OH - 
Strutter has been playing tribute to KISS for close to 20 years all over the world! 
 
Strutter will Rock 'n Roll YOU All Nite! 
 
 
 
 
Thunderstruck: America’s AC/DC Tribute 
https://www.thunderstruckus.com/ 
 
Recreating the "Thunder From Down Under" throughout the Southwest, Midwest, Southern and 
Northeastern United States ...Thunderstruck is constantly adding new cities and aims to please every 
crowd, playing the songs you know and love from all eras of AC/DC. 
 
Striving to stay true to the AC/DC way, Thunderstruck obsesses over the tones and structures of each 
song's studio and live versions, also using all the gear necessary to bring the power and entertainment of 
a genuine AC/DC show. Thunderstruck can bring the High Voltage Rock n' Roll to any theater, ballroom, 
festival or special event. 
 
 

http://strutteronline.webs.com/
https://www.thunderstruckus.com/


!  
CONTRACT 

ANY  AND  ALL  RIDERS  ATTACHED   HERETO  ARE  MADE  A  PART  HEREOF 

This Employment Agreement is being entered into on 12/21/2017 by and between the purchaser and the artist.  Whereas, the purchaser of music (herein called “Purchaser”) is a 
business or organization desiring to hire entertainment, and whereas the artist (herein called “Artist”) is desiring to furnish the Purchaser their services.  Therefore in consideration 
of the promises of the parties and for other good and valuable consideration as set forth below, the Purchaser agrees to hire the Artist and the Artist agrees to perform for the Pur-
chaser upon the terms and conditions as set forth in this agreement.  The agent (herein called “Agency”) is Evergreen Music Network Inc. 

8. Special Provisions: PURCHASER agrees to provide, as per Artist’s specifications, any and all rider requirements per enclosed rider at no cost to Artist 
>>i.e.: Sound, Lights, & Monitors w/ tech per Artist’s specifications and approval (Production / Advance Contact: TBA), Hospitality to include hot meals 
with beverages (no alcohol) and Accommodations to include four (4) hotel rooms.  ARTIST to provide Backline Equipment, and Ground Transportation.  
STRUTTER to receive “Headline” billing and to close show.  SIGN ALL COPIES OF CONTRACTS AND RIDERS AND RETURN THEM TO OUR OF-
FICES FOR COUNTER-SIGNATURE VIA EMAIL; KEEP ONE COPY OF THE RIDER FOR YOUR FILE.  

  
  Merchandise Rate:  100 to Artist -  Artist to Sell       Curfew:  N / A      Age Restriction:   All Ages 
    

9. PURCHASER AGREES THAT ATTACHED RIDER(S) AND ADDENDUM(S) BECOME LEGALLY BINDING PARTS OF CONTRACT 
PURCHASER shall pay all other necessary expenses in connection therewith, PURCHASER agrees to pay all sales and AMUSEMENT, as well as all 
STATE and FEDERAL taxes which may result from performance with no deductions whatsoever from artist guarantee according to paragraph 6. It is 
expressly understood by the purchaser(s) and the Artist who are party to this contract that neither Evergreen Music Network Inc. nor its officers nor its 
employees or independent contractors are parties to this contract in any capacity and that neither Evergreen Music Network Inc. nor its officers nor its 
employees or independent contractors are liable for the performance breach of any provisions contained herein.  If the Promoter / Signatory of this 
contract elect to advertise proposed engagement prior to Agency’s receipt of signed contracts and deposit, Promoter / Signatory will be liable 
for payment of full contracted price.  

Both parties have read, understand, and agree to the conditions and terms of this contract and any riders attached to this agreement. 

Jeff Reese, Mayor / City of Villa Rica    Bill Sabetta / Strutter       
    

X___________________________   X____________________________ 
   SIGNATURE OF PURCHASER                       ARTIST OR AUTHORIZED REPRESENTATIVE 
Address                Address 
same as above      C/o Evergreen Music Network Inc., 38176 Lincoln Trail 
Promoter Phone:  678.785.1092     North Branch, MN  55056 USA 
Advance / Local Contact:  770.459.7009  Janet Chumley  Phone:  612.799.4979  
Email:  jchumley@villarica.com     www.evergreenmusicnetwork.com 
Website: https://www.villarica.org/     Artist website: strutteronline.webs.com     

    
** The above signatures confirm that the parties have read and approve each and all of the “Additional Terms and Conditions” set forth on the reverse side. ** 

***This contract does not conclusively determine the person liable to report and pay employment taxes  
and similar employer levies under rulings of the U.S. Internal Revenue Service and of some state agencies.*** 

1.  Engagement: Mill Amphitheater 
106 Temple St.  Villa Rica, GA  30180

Doors / Showtime: N/A / 10:00pm

2.  Purchaser: Jeff Reese, Mayor / City of Villa Rica Other Artists(s): N / A

3.  Artist: Strutter Performance Time: 10:00pm - 12:00am

4.  Engagement Date(s): Monday, December 31, 2018 Set Length: 1 - 120 minute show + encore 
immediately after Gold Nugget drop 
and fireworks

5.  Type of Engagement: Outdoor Concert - RAIN OR SHINE (Cap: 2500) Ticket Prices: Free show

6.  Full Price Agreed Upon:  $4,500.00 (FOUR THOUSAND FIVE HUNDRED US DOLLARS) Flat Guarantee.  
**NO TAXES WILL BE WITHHELD FROM FULL PRICE AGREED UPON**

7. Payment: All payments shall be paid via MONEY ORDER, CASHIERS CHECK, or BANK WIRE in US FUNDS ONLY.  Payments are to be made as 
follows: Signed contract and 25% Deposit of $1,125.00 made payable to Evergreen Music Network Inc due immediately.  Balance of 
$3,375.00 due Artist by City Check payable to Bill Sabetta upon request, prior to performance on day of engagement, paid in full RAIN OR 
SHINE.  15% Commission due Evergreen Music Network Inc. by Artist via deposit or within 5 business days post performance if deposit is non-
applicable.  

         
         Bank Wire Information:   Wells Fargo Bank N.A    -    420 Montgomery Street    -    San Francisco, CA 94104 

                Please include Your Name,  Account Name:              Evergreen Music Network Inc. Client Trust Account 
     Show Date, & Artist     ABA #: 121 0002 48             Account #: 3463797674

mailto:jchumley@villarica.com
http://www.evergreenmusicnetwork.com
https://www.villarica.org/
http://strutteronline.webs.com


ADDITIONAL TERMS AND CONDITIONS 

1.  ARTIST shall have the sole and exclusive control over the presentation and production and performance of the engagement hereunder, including, but not limited to, the 
details, means and methods of the performances of the performing artists hereunder, and ARTIST shall have the sole right as ARTIST may see fit, to designate and 
change at any time the performing personnel. ARTIST’S obligations hereunder are subject to detention or prevention by sickness, inability to perform, accident, means 
of transportation, Acts of God, riots, strike, labor difficulties, epidemics, any act or order of any public authority or any other cause, similar or dissimilar, beyond 
ARTIST’S control. 

2.  PURCHASER shall not have the right to broadcast or televise, photograph or otherwise reproduce the performances hereunder, or any part thereof. PURCHASER shall 
not have the right to assign this agreement, or any provisions hereof. Nothing herein contained shall ever be constructed as to constitute the parties hereto as a partner-
ship, or joint venue, or that ARTIST shall be liable in whole or in part for any obligation that may be incurred by PURCHASER in PURCHASER’S carrying out any of 
the provisions hereof, or otherwise. PURCHASER, in signing this agreement himself, or the person executing this agreement on PURCHASER’S behalf, warrants his 
authority to do so, and such person hereby personally assumes absolute liability for the payment of said price in full. 

3.  PURCHASER agrees that the ARTIST shall receive 100% sole star/headline type billing in all advertising and publicity issued by or under the control of the PURCHAS-
ER in regard to the engagement hereunder, unless otherwise stated on the face of contract. 

4.  If outdoor show, PURCHASER will provide covered stage, and ARTIST will be paid “RAIN OR SHINE.” This performance is not subject to cancellation by PURCHAS-
ER for inclement weather. 

5.  PURCHASER agrees that the entertainment presentation will not be included in a subscription or any other type of series without the written consent of ARTIST. In the 
event that payment to ARTIST shall be based whole or in part on receipts of the performance(s) hereunder: (a) the scale of ticket prices must be submitted to and ap-
proved by ARTIST’S AGENT or ARTIST before tickets are ordered or placed on sale. (b) PURCHASER agrees to deliver to ARTIST a certified statement of the gross 
receipts of each such performance upon request, immediately upon arrival, prior to and immediately following such performances, and (c) ARTIST shall have the right 
to have a representative present in the box office at all times and such representative shall have the right to examine and make extracts from box office record of PUR-
CHASER relating to gross receipts of this engagement only. 

6.  PURCHASER agrees that there will be no advertising of this engagement until Evergreen Music Network Inc. is in receipt of signed contracts, riders, and deposit moneys. 
If PURCHASER does advertise, then contract will be binding at ARTIST’S sole discretion. If PURCHASER elects to advertise the proposed engagement prior to 
Agency’s receipt of signed contracts and deposit, PURCHASER will be liable for payment of full contracted price, as outlined in paragraph 6 on the reverse side. 

7.  If before the date of any scheduled performance it is found that PURCHASER has not performed fully its obligation under any other agreement with any party for another 
engagement or that the financial credit of the PURCHASER has been impaired, ARTIST may cancel this agreement. PURCHASER may prevent cancellation of this 
Agreement by Evergreen Music Network Inc. if, within twenty-four (24) hours of PURCHASER’S notice by Evergreen Music Network Inc. of Evergreen Music Net-
work Inc’s intention to terminate because of lack of financial credibility, PURCHASER tenders payment in full. In event that PURCHASER does not perform fully all 
of its obligations herein ARTIST shall have the option to perform or refuse to perform hereunder and in either event PURCHASER shall be liable to ARTIST for dam-
ages in addition to the full contracted price provided herein. 

8.  PURCHASER agrees that none of the musical equipment or personal property belonging to the ARTIST / Evergreen Music Network Inc. shall be seized or attached in 
lieu of any foreseeable or consequential damages. Violation of this clause by PURCHASER shall entitle Evergreen Music Network Inc. to recover actual, consequen-
tial, foreseeable, and punitive damages. 

9.  It is specifically agreed between the ARTIST and PURCHASER that if payment is not received in full prior to the performance of the engagement herein described, 
ARTIST may retain any deposits paid herein as liquidated damages. This clause shall not prevent the ARTIST from entering into litigation for the purpose of securing 
any additional awards or judgments, and this clause is also applicable in the instance where balance of the purchase price may be demanded immediately by ARTIST or 
ARTIST’S AGENT because of financial instability on the part of PURCHASER. The parties acknowledge and agree, for purposes of this section, that the majority of 
ARTISTS or ARTISTS’ AGENT duties have commenced or have been performed prior to the night of engagement, and therefore retention of deposits contemplated 
herein is reasonable. 

10.  In the event that the contracted deposit provided herein is not received per specified date, ARTIST and ARTIST’S AGENCY reserve the right to cancel the contracted 
engagement. If deposit is due immediately upon signing of contract, ARTIST and ARTIST’S AGENCY may determine what is considered reasonable time for right to 
cancel.  

11.  PURCHASER agrees that this contract is not subject to cancellation unless ARTIST agrees to such in writing. If PURCHASER cancels this engagement, PURCHASER 
agrees to forfeit deposit and PURCHASER will upon ARTIST’S demand, pay the balance owed for the entire wage (less deposit), plus damages if any, as agreed upon 
above.  

12.  Evergreen Music Network Inc. will expend its best effort to insure completion of this contract by ARTIST. However, PURCHASER understands that Evergreen Music 
Network Inc. may be forced to cancel this engagement due to various circumstances beyond Evergreen Music Network Inc’s control, including, but not limited to, the 
refusal of ARTIST to perform. Should Evergreen Music Network Inc. be required to cancel the engagement, it shall give notice as soon as possible to PURCHASER 
and shall, at PURCHASER’S option reschedule date, or return deposit to PURCHASER, and cancel agreement. 

13.  PURCHASER agrees that any breach by PURCHASER of this Agreement and any attachments hereto shall release ARTIST from performance under this Agreement and 
PURCHASER is subject to forfeiture of all moneys due. 

14.  Evergreen Music Network Inc. acts only as a broker between ARTIST and PURCHASER and assumes no liability whatsoever hereunder.  

15.  ARTIST executes this Agreement as an independent contractor, not as PURCHASER’S employee. 

16.  This agreement may not be changed, modified or altered unilaterally. Any and all changes and modifications must be submitted in writing and signed by both parties. 
This agreement shall be constructed in accordance with the laws of the State of Minnesota. Nothing in this agreement shall require the commissions of any act contrary 
to law or to any rule or regulation of any union, guild or similar body having jurisdiction over the performances hereunder or any element thereof and wherever or 
whenever this is in any conflict between any provision of this Agreement and any such law, rule or regulation shall prevail and this shall be curtailed, modified or limit-
ed only to the extent necessary to eliminate such conflict. 

17.  Any claim or dispute arising out of this agreement or the breach thereof shall be submitted to the Courts of General Jurisdiction in the State of Minnesota. Attorney’s fees 
and costs shall be awarded to the prevailing party. Any judgment obtained in violation of terms of this Agreement (see clause #12) is completely unenforceable. 

18.  PURCHASER acknowledges that for Evergreen Music Network Inc’s efforts, PURCHASER would not have had the opportunity or ability to negotiate directly with the 
ARTIST. Therefore, in the event PURCHASER (including its agents, successors, or assigns) within two (2) years of date of this agreement, enters into a contract with 
the ARTIST described herein, PURCHASER and ARTIST agree that Evergreen Music Network Inc. shall be entitled to a commission of 15% of the contract price.



STRUTTER  RIDER 

  
To ensure a smooth show without complications and an enjoyable time had by 
All, the following are the technical requirements for STRUTTER 
                                    
FOH 
Full range PA system capable of a clean 107 Db.  From 150 feet out from stage. Prefer Line array 
system. 
24-32 channel console (preferably digital) Berheinger X 32, Yamaha, Midas, Soundcraft, 
At least Two onsite sober technicians with full knowledge of all equipment. 
1 digital delay 
1 digital reverb 
1 31 band Eq for mains 
4 noise gates 
8 compressors 
24 mics/cables/stands 
Monitors: 
Preferred 24 channel on stage mix: will accept 4 mixes from foh if digital console. 
6 full range wedges with 15’s 
At least 3500-5000 watts for monitors alone. 
1 full range drum mix 
Lighting: 
30-50 rear par cans (Prefer LED cans) with controller. 
Lights MUST Have Black OUT capability 
16 to 32 front wash cans. 
8 to 12 ACLS. 
1-2 Follow spots with operator. 
STAGE: ideal stage 40x30x4 with covered roof.  Minimum 24x16x4 with stair or ramp access 
from bothsides . If CRE is headlining a stage deep enough for openers to set up in front of 
Strutter equipment. 
4 separate 20 amp circuits for Specials in addition to regular stage power. 
1 upstage center for Laser 
1 at each front corner of riser for foggers (2). 
1 center stage in front of riser 
Power drops for down stage and up stage. 
low end cabinets not stacked on stage deck 
Load out lights for night time tear down. 
** RISER: very important  8 x 8 x 2 foot riser placed center stage at rear of stage for drums and 
keyboards. 
1 Gallon of Fog Juice water based 
                                       



Billing: On ALL marketing, advertising and web sites artist is to be billed as: Strutter “The 
World’s Premier Kiss Show”   
Lodging:  6  Business class HOTEL ROOMS  as close to show site as possible. (Comfort Suites, 
Holiday Inn Express, Courtyard by Marriot or like hotel ) 
With Free Wi-Fi, parking and breakfast 
1 runner to take band/driver to and from Hotel in a large van or suv 
Parking:  parking as close to stage as possible 
LOAD IN/OUT: 2 to 4 sober able bodied STAGEHANDS for LOAD IN AND LOAD OUT 
If more than 4 steps are in route to stage 6-8 loaders will be needed for lifting. 
Loading: A solid pathway from loading zone to stage, if the surface is gravel, sand, grass or 
anything not solid a pathway of plywood will be needed to be laid out for equipment to be rolled 
across smoothly as to not risk injury. 
Guests  15 guest passes at no charge to band.                                                               
Hospitality 
We would greatly appreciate the following items 
Private clean air conditioned dressing room ready by sound-check with the following: 
1 bottle of baby oil 
1 bottle of baby powder 
1 pack of food coloring 
1 bottle of Kayro corn syrup 
10 chairs or couches to seat up to 10 people 
Full length mirror 
1 long table 
Cooler with iced water ,cups, napkins, plates and plastic utensils 
8 hand towels. 
1 pot of hot coffee w/ reg/decaf/green tea 
4 5 hr energy drinks or 6 pack of Monster Energy drinks 
1 6 pack of Coke 
1 six pack of Mt.Dew 
2 cases of water - 1 for dressing room / 1 for stage. 
Fruit and vegetable tray with ranch dip. 
2  8 packs of  Powerade or Gatorade/ G2 various flavors. 
Assorted snacks ie. pretzels, crackers, peanuts. 
8 Hot Meals for band and crew. 
After show Deli tray w/lettuce, 2 loafs of whole wheat bread, 
Various meats & cheeses, pickles, lettuce etc. and condiments. 

Any Questions please contact: 
Roger Anderson, Roger@EvergreenMusicNetwork.com 
Ph: 612.799.4979   

mailto:Roger@EvergreenMusicNetwork.com


Trans American Talent 
7629 Montgomery rd. 
Cincinnati * Ohio * 45236 
513-898-9190 
 Personal Services Agreement  
This agreement made this 28th of November 2017  
Between: Dave Moody for Thunderstruck  (hereinafter referred to as “ARTIST”) and Janet Chumley 
Main Street Manager-City of Villa Rica (hereinafter referred to as “BUYER”)  

It is mutually agreed between the parties as follows: the BUYER hereby engages the  
ARTIST and the ARTIST hereby agrees to perform the engagement herein after provided, upon all the 
terms and conditions set forth, including those hereof.  
1: ARTIST: Thunderstruck America’s AC/DC 
2: PLACE OF ENGAGEMENT:  The MILL amphitheater 106 Temple St, Villa Rica, Georgia 30180                NYE 
Gold Nugget Drop 2018 
  
3. DATE(S) Of ENGAGEMENT: Monday Dec 31, 2018 NYE  
4. SHOW TIME (S) 1   120 min show.  
5. REPORT TIME: approx. 2 pm. . 
6. AGREED COMPENSATION: $4500.00 + 4 dbl Hotel rooms  
 7. PAYMENT TERMS: balance paid Day of Show. 
8. DEPOSIT AMOUNT15% deposit of $675.00 Payable to St.Charles Holdings 
 9: ADDITIONAL TERMS AND CONDITIONS: Production/Loaders/Hospitality 
 
________________________________                    Dave Moody          _______11/28/17_ 
BUYER                      DATE                                                      ARTIST                               DATE  
The above signatures confirm that both parties have read and approved all terms and conditions  
 

 



 

 

 

 

                                          Thunderstruck 
                                              RIDER  
 
To ensure a smooth show without complications and an enjoyable time had by 
All, the following are the technical requirements for Thunderstruck 
                                      
FOH  
Full range PA system capable of a clean 107 Db.  From 150 feet out from 
stage. Prefer Line array system. 
24-32 channel console (preferably digital) Berheinger X 32, Yamaha, Midas, 
Soundcraft,  
At least Two onsite sober technicians with full knowledge of all equipment. 
1 digital delay 
1 digital reverb 
1 31 band Eq for mains 
4 noise gates 
8 compressors 
24 mics/cables/stands 
 
Monitors: 
Preferred 24 channel on stage mix: will accept 4 mixes from foh if digital 
console. 
6 full range wedges with 15’s  
At least 3500-5000 watts for monitors alone. 
1 full range drum mix 
 
Lighting: 
30-50 rear par cans (Prefer LED cans) with controller.  
16 to 32 front wash cans. 
8 to 12 ACLS. 
1-2 Follow spots with operator. 
 
STAGE: ideal stage 40x30x4 with covered roof.  Minimum 24x16x4 with 
stair or ramp access from both sides . If Thunderstruck is headlining a 
stage deep enough for openers to set up in front of Thunderstruck 
equipment.  
 
Load out lights for night time tear down. 



 

 

 

 

 
** RISER: very important  8 x 8 x 4 foot riser placed center stage at rear of 
stage for drums. 
 
Any Questions please call Dave Moody 502-489-
1886 davehawwmoody@hotmail.com  
 
                                          Page 2 
 
Billing: On ALL marketing, advertising and web sites artist is to be billed 
Exactly As: AMERICAS AC/DC  Thunderstruck  
 
Lodging:  4  Business class HOTEL ROOMS  as close to show site as 
possible. (Comfort Suites, Holiday Inn Express, Courtyard by Marriot or like 
hotel ) 
With Free Wi-Fi, parking and breakfast 
 
Parking:  parking as close to stage as possible 
 
LOAD IN/OUT: 2 to 4 sober able bodied STAGEHANDS for LOAD IN 
AND LOAD OUT 
If more than 4 steps are in route to stage 6-8 loaders will be needed for 
lifting. 
 
Loading: A solid pathway from loading zone to stage, if the surface is 
gravel, sand, grass or anything not solid a pathway of plywood will be 
needed to be laid out for equipment to be rolled across smoothly as to not 
risk injury. 
 
Guests 15 guest passes at no charge to band.    
                                                            
Hospitality 
 
We would greatly appreciate the following items  
Private clean air conditioned dressing room ready by sound-check with the 
following: 
10 chairs or couches to seat up to 10 people 
Full length mirror 

mailto:davehawwmoody@hotmail.com


 

 

 

 

1 long table  
Cooler with iced water ,cups, napkins, plates and plastic utensils  
8 hand towels. 
1 pot of hot coffee w/ reg/decaf/green tea 
1 6 pack of Coke  
1 six pack of diet Mt.Dew 
2 cases of water - 1 for dressing room / 1 for stage. 
Fruit and vegetable tray with ranch dip. 
2  8 packs of  Powerade or Gatorade/ G2 various flavors. 
Assorted snacks ie. pretzels, crackers, peanuts. 
7 Hot Meals for band and crew.  
 
After show  3 large pizzas or Deli tray w/lettuce,  
2 loafs of whole wheat bread,  
Various meats & cheeses, pickles, lettuce etc. and condiments. 
 Catering can be bought out for $150.00 
 

___________________ 
Signature - Buyer / Agent 
 

 



CITY OF VILLA RICA 
City Council Packet 

 
 
SUBJECT:  Villa Rica Main Street Arts Coalition | ArtsFest 

 CITY COUNCIL AGENDA DATE:  02/01/2018 
 
DATE:  01/26/2018 

 PREPARED BY:  Christopher G. Pike 
 

FISCAL IMPACT:   
  ANNUAL –  $3,055 
  CAPITAL –  N/A 
  OTHER –  N/A 
 
 FUNDING SOURCE: General Fund.  In the 2018 Budget passed by the City Council, 

$15,000 was allocated for the Community Development Grant Program 
  
 
 
PURPOSE:  : The Villa Rica Community Development Grant Program has been established by 
the City of Villa Rica to foster and fund activities, projects, special events, sporting events and 
programs that promote eligible tourism and cultural activities within the City. The City intends the 
grant program to be used to increase economic activity by bringing tourists to the City through the 
development of local events, festivals, and sporting events. Eligibility is broadly defined to 
encourage wide participation and innovative proposals. 
 
BACKGROUND:  The Villa Rica Arts Coalition is an organization dedicated to promoting the 
ARTS throughout West Georgia.  
 
In its 10th year, the Villa Rica Arts Fest features artist and live entertainment from around Georgia. 
Food vendors on site as well as local shops and restaurants adjacent to festival grounds. Event is 
free to the public.  The Villa Rica Arts Fest is scheduled for Saturday April 14, 2018 at the MILL 
Amphitheatre.  
 
STAFF RECOMMENDATION:  Staff recommends funding from the Community Development 
Grant Fund of $3,055 
 
IMPACT:  POSITIVE: Important financial assistance will be giving to a program that is culturally 
and economically beneficial to the City of Villa Rica. NEGATIVE: $3,055 will be deducted from 
the Annual Community Development Grant Fund.     
 
 RECOMMENDED MOTION: I move that we approve $3,055 from the Community 
Development Grant Program Fund to Support the 2018 Villa Rica Arts FEST.  









CITY OF VILLA RICA 

City Council Packet 

 

 
   

 SUBJECT: Purchase of 2 tractors and 2 bush hogs 
  

 CITY COUNCIL AGENDA DATE:  2/1/18 

 

DATE:  1/22/18 

 

 PREPARED BY:  Charles Davis 

 

FISCAL IMPACT:   

  ANNUAL –   

  CAPITAL –  $114,333.50  

  OTHER –  

 

 FUNDING SOURCE:  Carroll County SPLOST 321-4210-542500 
 

 

 

 

PURPOSE: To replace both our current 2002-year model tractors and bush hogs that are in poor 

condition due to age and hours used. This will allow our staff to be more productive on grass 

cutting duties. It will also reduce equipment maintenance costs and delays in cutting grass while 

they are being repaired. These tractors also have enclosed cabs for the safety of our operators as 

required by OSHA and GIRMA for new equipment. They also have 5 year warranties. 

 

   

BACKGROUND: These tractors are used to maintain our right of ways on all our roads and right 

of ways. The ones we currently have are 16 years old and require frequent expensive repairs. 

 

 

STAFF RECOMMENDATION:  Staff recommends that we purchase these tractors and bush 

hogs from SunSouth LLC for $114,333.50 as budgeted on State Contract pricing. 

 

IMPACT:  Capital Funds are available in the 2018 budget to purchase this equipment on State 

Contract. 

 

MOTION:  I move that we authorize the purchase of the two tractors and two bush hogs from 

SunSouth LLC for an amount not to exceed $114,333.50. 

 

 

 

      

























CITY OF VILLA RICA 

City Council Packet 

 

 
   

SUBJECT: Identification of Potential Groundwater Well Locations 
  

CITY COUNCIL DATE:   February 6, 2018 

 

DATE: January 24, 2018 

 

PREPARED BY:  Tom Barber, City Manager 

 

FISCAL IMPACT:  Phase One cost not to exceed $9,700.00 

 

FUNDING SOURCE:  Water & Sewer Fund 

 

 

 

 

PURPOSE: To engage PetroLogic Solutions to determine the optimum drilling locations for 

groundwater wells for irrigation, potable water, and fire protection within the City of Villa Rica. 

 

   

BACKGROUND: PetroLogic Solutions assists communities like Villa Rica as they decide where 

to drill groundwater wells.  Dr. Randy Kath is a professor at the University of West Georgia and is 

very familiar with both Carroll and Douglas County.  He has been asked to evaluate various sites 

within the City as we consider drilling additional wells for park irrigation, potable water, and fire 

protection in the Liberty Road/Pool Road area.  Dr. Tom Crawford would assist with the project as 

well. 

 

 

STAFF RECOMMENDATION:  Staff recommends that we engage PetroLogic Solutions to 

perform phase one of the attached proposal. 

 

 

MOTION:   I move that the City Council authorize the City Manager to engage PetroLogic 

Solutions to perform phase one of the attached proposal, dated January 3, 2018 for an amount not 

to exceed $9,700.00. 

 

 

 

      



PetroLOGIC Solutions Inc 
 
3997 Oak Hill Road 
Douglasville, GA 30135 
Tel: (678) 313-4146 
email: rlkath@comcast.net  
 
   
 

 
 

January 3, 2018 
City of Villa Rica 
571 W. Bankhead Highway 
Villa Rica, Georgia 30180 
 
Attn:  Mr. Tom Barber 
 
RE: SCOPE OF WORK AND COST FOR PROFESSIONAL SERVICES TO DETERMINE 

OPTIMUM GROUNDWATER WELL LOCATIONS, CITY OF VILLA RICA PARKS, 
DEVELOPMENT OF EXISTING WELLS FOR POTABLE WATER, AND EXPLORATION 
AND DEVELOPMENT OF NEW WELLS FOR FIRE PROTECTION 

 
Dear Mr. Barber: 
 
Petrologic Solutions, Inc. (Petrologic) is pleased to present this proposal for developing groundwater 
for the project referenced above.  The scope of work and cost estimate is based on information presented 
during a telephone conversation and subsequent meeting between Petrologic and Mr. Tom Barber, City 
of Villa Rica (City).  Based on these communications, Petrologic understands that the City would like 
to develop groundwater sources for irrigation at each of its parks.  Additionally, Petrologic understands 
that the City would like to explore and develop groundwater supplies to add extra capacity to its existing 
infrastructure and to develop groundwater sources for fire protection near Liberty Road, south of I-20.   
 

BACKGROUND 
Petrologic has significant experience with developing water supply for a variety of end uses.  Over the 
past 30 years, we have worked closely with the US Geological Survey (USGS) to develop groundwater 
exploration and development techniques in igneous and metamorphic rock aquifer systems in the 
southeastern United States.  Many of the results of these projects have been published as Water 
Resources Investigation series reports by the USGS (see Williams el al., 2005).  Additionally, Petrologic 
has developed a new pumping test methodology for estimating maximum sustainable yields from wells 
drilled in the Piedmont/Blue Ridge areas of Georgia (Kath and Crawford, 2006; Kath et al., 2004). 
 
The list below is a partial accounting of recent groundwater exploration and development projects 
completed by Petrologic for both public and private entities in North Georgia that are similar in scope 
to that requested by the City of Villa Rica: 
 

• Douglas County Parks and Recreation (Hunter Park and Boundary Waters Park) 
• Gwinnett County Public Schools (irrigation wells, ~ 250 gpm) 
• University of Georgia Experiment Station (~450 gpm) 
• University of West Georgia (irrigation wells, ~ 180 gpm) 
• City of Lawrenceville (developed 1.8 MGD, http://pubs.usgs.gov/sir/2005/5136/) 
• City of Griffin (developed 2.8 MGD, six production wells) 
• City of Hampton (currently pumping two production wells) 
• City of Suwanee (production and irrigation wells) 

mailto:%20rlkath@comcast.net
http://pubs.usgs.gov/sir/2005/5136/
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 Petrologic Solutions 

• Pike County Water Authority (groundwater exploration) 
• City of Roopville (groundwater management) 
• Chappell Mill Tree Farm (210 gpm from one well) 
• Rocky Creek Nursery (90 gpm from one well) 
• Walton County (~500 gpm from one well) 
• Crystal Falls Golf Community (205 gpm from two wells) 
• 9 other Golf Courses 
• University of Georgia (6 new facilities) 
• 35 Public Schools for athletic field irrigation) 
• Groundwater evaluation for well-site selection of several hundred individual home owners and 

farmers; particularly poultry farmers. 
• City of Temple Parks and Recreation (200+ gpm from one well) 

 
More specifically, Petrologic has provided hydrogeologic services within Douglas and Carroll Counties, 
including detailed geologic mapping (1:24,000 scale) throughout most of Villa Rica area.  This work 
was performed, in part, based on the need for a site-specific, detailed understanding of geologic controls 
for use in well siting and/or development at some of the parks owned by the City.  Use of this extensive 
resource of unpublished geologic mapping will allow Petrologic to reduce the overall cost of 
hydrogeologic evaluations for the individual parks.  The scope of work, presented below, describes the 
technical approach that Petrologic recommends to achieve the project objectives.   
 
SCOPE OF WORK  
The scope of work, as follows, is consistent with the technical approach that has been successfully 
employed by Petrologic on numerous other projects in the Piedmont/Blue Ridge provinces of Georgia. 

Phase I- Hydrogeologic Site Assessment 

Task I – Kick Off Meeting 
A kickoff meeting will be attended by Petrologic with representatives of the City to discuss logistical 
and infrastructure limitations for siting wells at each of the parks and other exploration/development 
areas.  During this meeting, we would like to identify and collect existing documents relevant to 
subsurface conditions in proposed exploration areas, including property maps, reports from previous 
groundwater investigations, pumping test reports for existing wells, and borehole logs from soil and/or 
rock drilling. 
 
Petrologic will review this information along with other publically available information and develop 
based maps for use in geologic mapping. 

Task II – Geologic Evaluation and Well Siting 
An understanding of the hydrogeology is necessary to increase the potential for drilling a bedrock water 
well that will provide a sufficient sustainable yield.  Such an evaluation will require detailed geologic 
mapping of the property and surrounding area; with particular attention to determining the rock type(s), 
the nature and orientation of discontinuities in the rock, depth of weathering, topography, recharge area 
of each well site selected, and the spatial relationship of these factors to each other.  This detailed 
geologic mapping and structural analysis will allow determination of the probability of developing wells 
on City property of sufficient sustainable yield; and, if such potential exists, the selection of a drilling 
sites. 
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 Petrologic Solutions 

Based on our discussions, we understand that the City of Villa Rica is interested in developing well sites 
to support water supply: for irrigation at the City parks; to increase capacity of potable water supply to 
existing infrastructure; and for fire protection near Liberty Road, south of I-20.   
 
City Park and Other Irrigation Wells 
The City currently owns and operates the following five parks, listed below: 
 

• Gold Dust Park, 646 Industrial Boulevard, Villa Rica, GA 30180 (~31.1 acres, existing 
irrigation well)  Pine Mountain Gold Museum at Stockmar Park, 1881 Stockmar Road, Villa 
Rica, GA 30180 (~28.8 acres) 

• Pine Mountain Gold Museum at Stockmar Park, 1881 Stockmar Road, Villa Rica, GA 30180 
(~28.8 acres) 

• Villa Rica Civic Center and Sports Complex (V-Plex), 1605 Highway 61, Villa Rica, GA 30180 
(~50.2 acres, existing well tested by Dr. Randy Kath, Petrologic) 

• Connors Road Park (~159 acres) 
• Railroad Park 

 
Gold Dust Park and the V-Plex have existing irrigation wells.  We understand from the City that the 
water well at Gold Dust Park provides insufficient yield for current irrigation needs.  Consequently, 
Petrologic proposes to conduct detailed geologic mapping of the following five parks: Gold Dust Park; 
Stockmar Park, V-Plex, Connors Road Park, and Railroad Park.  Additionally, detailed geologic 
mapping will be conducted for the New Library and The Mill Amphitheater.  Based on the results of the 
mapping, Petrologic will identify well site(s) considered to have the greatest potential for achieving the 
minimum required yield of 50 gallons per minutes specified by the City. 
 
City Potable Wells 
The City is interested in increasing capacity to the existing infrastructure to meet anticipated future 
population growth in the area.  As discussed with the City, Petrologic will evaluate two existing wells 
in the County that could have the potential for providing this supplemental source of water. 
 
Bay Springs Middle School and the V-Plex properties have existing water wells currently used for 
irrigation.  For this scope of work, Petrologic will evaluate borehole construction, review pumping test 
data, if available, and evaluate water quality data.  Based on this review, Petrologic will indicate if the 
wells are suitable for use as potable water supply, and will provide recommendations for effort needed 
to use these wells as a supplemental water supply. 
 
In the event that these wells are deemed unsuitable for potable water supply, Petrologic is available to 
perform exploration of additional properties.  Petrologic will provide a supplemental scope of work and 
cost estimate for this additional work effort, if needed 
 
City Fire ProtectionWell 
The City is also interested in identifying wells site(s) near Liberty Road, south of I-20 for fire protection.  
Petrologic will conduct geologic mapping of property identified by the City, and will identify sites for 
well drilling and construction, based on results of the mapping.  Because the size of the area to be 
mapped has not been identified yet, as a basis for cost we assume one field day will be required to 
complete the mapping. 

Task III – Data Assessment and Reporting 
Upon completion of the geologic mapping, a structural analysis of the data will be performed and 
lithologic contacts and structural features will be compiled on a single topographic base map.  These 
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data will be used to select drilling sites.  Petrologic will identify the location of these sites after the 
geologic mapping is completed.  The wells should be drilled at the points specified because slight 
deviation from a well site selected to intercept a specific discontinuity might adversely affect the well 
yield. 
 
Petrologic will prepare a report in which a description of the geologic and hydrogeologic conditions, 
structural analysis of discontinuity data and the methodology for siting the wells will be presented for 
each park or exploration area.   
 
The report will be stamped by a Professional Geologist licensed to practice in the State of Georgia.  
Petrologic will also attend a meeting, during which results of the investigation and recommendations 
for groundwater development at individual parks or exploration areas will be discussed with the City 
staff. 

COST ESTIMATE, BUDGET AND SCHEDULE 
Work effort for the tasks identified in this proposal will be conducted on a lump sum basis, as listed 
below.  As a basis for cost, we assume that geologic mapping and well siting for the City park and fire 
protection wells will require 6 field days.  The cost estimate includes direct costs. 

 
 
Work requested of Petrologic by the City that is not within the scope of work presented in this proposal 
will be performed on a time and materials basis, using $125/hour professional fee plus direct 
costs/expenses.  Such work would not be performed unless specifically authorized by the City. 
 
Upon notice to proceed, work will be started within 10 days.  A draft version of the report with 
accompanying maps will be provided to the City for review within 30 days of the notice to proceed.  
The final version of the report, paper and electronic, will be provided to the county within 45 days of 
the notice to proceed. 
 
Petrologic Solutions appreciates the opportunity to work with the City of Villa Rica on this project.  
Should you require additional information related to this scope of work and cost estimate, please do not 
hesitate to contact us at (678) 313-4146. 
 
 
Respectfully submitted, 
PETROLOGIC SOLUTIONS, INC. 

 
Randy L. Kath, Ph.D., P.G.        (GA001020) 
Principal and Senior Geologist 
 

Quantity Unit (s) Unit Rate Cost
Phase I Hydrogeologic Site Assessment

Kick off meeting 1 ls $500 $500
Geologic Mapping and Well Siting 6 days $1,200 $7,200
Data Assessment and Reporting 1 ls $2,000 $2,000

Total Cost $9,700

Work Effort
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SUBJECT:  Cost Factor for Industrial BOD/TSS Calculation 

 CITY COUNCIL AGENDA DATE:  2-6-2018 
 
DATE:  1/26/2018 

 PREPARED BY:  Sarah Hefty 
 
FISCAL IMPACT:   

  OPERATING –  
  CAPITAL –  
  OTHER –   
 
 FUNDING SOURCE:   
 
  
 
 
PURPOSE:  To approve an updated cost factor to be used in the Industrial BOD/TSS Surcharge 
calculations. 
 
BACKGROUND:   
 
Biochemical Oxygen Demand (BOD) is the amount of oxygen it takes to break down the organic 
matter in the wastewater.  Total Suspended Solids (TSS) are solid organic and inorganic materials 
that suspend below the water surface.  High BOD and TSS numbers result in higher treatment 
costs, so these industrial customers pay a surcharge for BOD and TSS over the City’s approved 
threshold.   
 
In 2010, the council approved a cost factor of $0.40 per pound for the industrial BOD/TSS 
surcharge calculation.  Staff has calculated what the new cost factor should be based on the 2018 
budget.   
 
STAFF RECOMMENDATION:  To approve an updated cost factor of $1.17 per pound to be 
used in the Industrial BOD/TSS surcharge calculations.   
 
IMPACT:  To calculate an appropriate surcharge based on the latest budgeted numbers.  
 
MOTION: I make a motion to approve a cost factor of $1.17 per pound to be used in the 
BOD/TSS surcharge calculations beginning in the March 2018 utility bills.    



Departmental Budget Requests
Budget Year 2018

ALL
2018

 Budget 
PERSONNEL

5054330511100 Regular employees 289,949             
5054330511300 Overtime 8,500                  
5054330512100 Group Insurance 77,230               
5054330512200 Social Security FICA Contrib 21,311               
5054330512400 Retirement Contribution 13,929               
5054330512500 50% Match for 457 Contrib 3,000                  
5054330512700 Worker's compensation 6,700                  

TOTAL - Personnel 420,619             

SERVICES
5054330521200 Professional 10,000               
5054330521800 Lab Services 15,000               
5054330522110 Disposal 45,000               
5054330522210 m/r buildings 10,000               
5054330522220 m/r equipment 145,000             
5054330522230 m/r vehicles 6,000                  
5054330522240 M/R GROUNDS 1,500                  
5054330522320 Rental of equipment and veh 2,000                  
5054330523100 Liability Insurance 19,170               
5054330523210 Phone/Internet 14,000               
5054330523215 postage 75                       
5054330523400 Printing and binding 80                       
5054330523500 Travel 500                     
5054330523600 Dues and fees 500                     
5054330523700 Education and training 2,000                  
5054330523910 DRUG TESTING 200                     
5054330523920 PREEMPLOYMENT PHYSICALS 200                     

TOTAL - Services 271,225             

SUPPLIES
5054330531100 Office Supplies 2,500                  
5054330531110 Chemicals 130,000             
5054330531230 Electricity 240,000             
5054330531270 Gasoline/diesel 6,500                  
5054330531600 Small Equipment 2,500                  
5054330531700 UNIFORMS 2,500                  
5054330531710 Operating Supplies 14,000               

TOTAL - Supplies 398,000             

INTERFUND
5054330552200 SELF FUNDED CLAIMS 3,750                  

TOTAL - Interfund 3,750                 

OTHER COSTS
5054330561000 Depreciation 674,175             

TOTAL - Other Costs 674,175             

TOTAL WASTEWATER 1,767,769.05    

Total Cost per Day 4,843.20          

Avg Lbs of TSS & BOD per Day 4137

1.17$               

WASTEWATER TREATMENT PLANT

1
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 SUBJECT: 4 In-car WatchGuard 4RE video systems with integrated body 

camera.  
  

 CITY COUNCIL AGENDA DATE: 02/01/2018   

 

DATE: 01/26/2018 

 

 PREPARED BY: Captain Scott Parker  

 

FISCAL IMPACT:   

  ANNUAL –   

  CAPITAL –  $23,480 DSPLOST 

  OTHER –      $1,380 

 

 FUNDING SOURCE:  322-3210-542200 DSPLOST 
 

 

 

 

PURPOSE: to add new in-car video systems with integrated body cameras to every 

new vehicle purchased. 
 

BACKGROUND: the police department’s officers are very busy answering calls for 

service and conducting traffic stops. Having a reliable in-car video recording system 

has proven to be a tremendous help to the officers in documenting interactions with 

citizens. Adding body cameras to the systems will give another view and allow the 

interactions to be recorded from a closer viewpoint.   
 

STAFF RECOMMENDATION:  Staff recommends that the council approve the 

purchase of the WatchGuard systems for an amount not to exceed $24,860. We have 

been dealing with WatchGuard for several years and we are very happy with their 

products.  
 

IMPACT:  updating our video recording systems is vital in keeping officer on the 

safe and in protecting the cities interests.  

 

MOTION:  I move that we authorize the purchase of the four (4) WatchGuard 

systems for an amount not to exceed $24, 860. 
 

      



4RE/VISTA Price 
Quote

415 Century Parkway • Allen, TX • 75013
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778

www.WatchGuardVideo.com

Page 1 of 2

CUSTOMER: Villa Rica Police Department  ISSUED: 1/25/2018 3:07 PM

EXPIRATION: 2/25/2018 6:00 AM

Attn: Accounts Payable,
101 Main St,,
Villa Rica,GA,United States,
30180-2007

TOTAL PROJECT ESTIMATED AT:
$24,860.00

ATTENTION: Capt. Scott Parker  SALES CONTACT: DeDe  Summerville

PHONE: 770-459-5149  DIRECT: (469) 342-8917

E-MAIL:  E-MAIL: 
DSummerville@WatchGuardVideo.com

4RE and VISTA Proposal      
VISTA HD Cameras and Options

Part Number Detail Qty Direct Discount Total Price

VIS-EXT-WIF-BUN

VISTA HD WiFi and 4RE System Bundle.  
Includes 4RE Standard DVR Camera System 
with integrated 200GB automotive grade hard 
drive, ZSL camera, 16GB USB removable thumb 
drive, rear facing cabin camera, GPS, 
hardware, cabling and your choice of mounting 
bracket.  It will also include the VISTA HD Wi-
Fi Extended Capacity Wearable Camera with 9 
hours continuous HD recording, one camera 
mount, 32 GB of storage, Wi-Fi docking base, 
Power over Ethernet Smart Switch 

4.00 $5,550.00 $0.00 $22,200.00 

VISTA HD Warranties
Part Number Detail Qty Direct Discount Total Price

WAR-VIS-CAM-1ST Warranty, VISTA 1st Year (Months 1-12) 
Included 4.00 $0.00 $0.00 $0.00 

Evidence Library 4 Web Software and Licensing
Part Number Detail Qty Direct Discount Total Price

KEY-EL4-DEV-004 Evidence Library 4 Web VISTA Combo-Discount 
Device License Key 4.00 $75.00 $0.00 $300.00 

KEY-EL4-DEV-001 Evidence Library 4 Web 4RE In-Car Device 
License Key 4.00 $150.00 $0.00 $600.00 

4RE In-Car System and Options
Part Number Detail Qty Direct Discount Total Price

CAM-4RE-PAN-NHD Front Camera, 4RE, HD Panoramic, (Reduced 
EMI) 4.00 $200.00 $0.00 $800.00 

Wireless Video Transfer and Networking Options
Part Number Detail Qty Direct Discount Total Price

4RE-WRL-KIT-101
MikroTik Configured Wireless Kit, 4RE In-Car 
802.11n (Radio, Antenna, PoE, 2-10' Ethernet 
Cables) 

4.00 $200.00 $0.00 $800.00 

file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com
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www.WatchGuardVideo.com
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4RE Hardware Warranties
Part Number Detail Qty Direct Discount Total Price

WAR-4RE-CAR-1ST Warranty, 4RE, In-Car, 1st Year (Months 1-12) 4.00 $0.00 $0.00 $0.00 

Shipping and Handling
Part Number Detail Qty Direct Discount Total Price

Freight Shipping/Handling and Processing Charges 1.00 $160.00 $0.00 $160.00 

              $24,860.00

Total Estimated Tax, may vary from State to State    $0.00

Configuration Discounts $0.00

Additional Quote Discount $0.00

Total Amount $24,860.00

NOTE:  This is only an estimate for 4RE & VISTA related hardware, software and WG Technical Services.  Actual costs related to a 
turn-key operation requires more detailed discussion and analysis, which will define actual back-office costs and any costs 
associated with configuration, support and installation.  Please contact your sales representative for more details.

To accept this quotation, sign, date and return with Purchase Order: _______________________________  DATE: _______________

file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com
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 SUBJECT: 4 Ford Patrol interceptor sedans 

  

 CITY COUNCIL AGENDA DATE: 02/01/2018   

 

DATE: 01/26/2018 

 

 PREPARED BY: Captain Scott Parker  

 

FISCAL IMPACT:   

  ANNUAL –   

  CAPITAL –  $91,352 DSPLOST 

  OTHER –       

 

 FUNDING SOURCE:  322-3210-542200 DSPLOST 
 

 

 

 

PURPOSE: to add new patrol cars to our current fleet. This will get us closer to our 

goal of having take home cars for our officers who live within a certain mileage. 
 

  BACKGROUND: the police department’s officers are very busy answering calls for 

service and conducting traffic stops. Having a reliable patrol car helps them do their 

job. Also adding these cars will help us reach the goal set forth by the Mayor and 

Council, to provide take home cars for our officers as a way to extend to the life of 

the vehicles and to help retain and recruit quality people.  
 

STAFF RECOMMENDATION:  Staff recommends that the council approve the 

purchase of these cars from Don-Rich Ford for an amount not to exceed $91,352.  

We have been very happy with the quality of service we receive from Ford vehicles 

and from Don-Rich Ford. Don Rich Ford’s bid is $656 less than the state bid price 

for the four cars total.  
 

IMPACT:  updating our fleet and adding cars to allow the program to grow and have 

a positive impact on employee recruitment and retention.  
 

 

      



From: Bart Smith [mailto:donrich_@bellsouth.net]  

Sent: Monday, January 29, 2018 3:15 PM 

To: Scott Parker <sparker@villarica.org> 

Subject: RE: Don Rich Ford Quote 

 

Scott ,  

This is the corrected price quote on the AWD sedan 

 

$22,838.00 

 

Thanks 

 

Bart R. Smith 

General Manager 

Don-Rich Ford Co. Inc 

(770)459-5132 

 
 
 

mailto:donrich_@bellsouth.net
mailto:sparker@villarica.org
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 SUBJECT  Enter Contract with SEEI for Monitoring 
  

 CITY COUNCIL AGENDA DATE:    

 

DATE: 12/21/2017 

 

 PREPARED BY:  Jim Chambers 

 

FISCAL IMPACT:   

  OPERATING  – $750 per month 

  CAPITAL –   

  OTHER –  

 

 FUNDING SOURCE:  2018 IT Budget – remaining funds from what was budgeted 

for Blue Group 
 

 

 

 

PURPOSE:  Utilize the services of Charles Deling with Software Effect for 24/7 monitoring and 

assistance on high level issues 

   

BACKGROUND:   With constant threats arising each day it is imperative we have a proactive 

approach to monitoring our network for outside threats as well as inside threats. This service 

allows for monitoring, penetration testing both internal/external, as well problem resolution. 

 

STAFF RECOMMENDATION:  I recommend we enter in this agreement not only as 

monitoring service but a proactive approach to securing our network. Also, this will be an addition 

into assisting me when I am needing another resource who is vested and familiar with our network.  

 

IMPACT:   Entering this agreement gives me a much-needed resource when troubleshooting 

issues and getting our IT infrastructure back to industry standards. Also with 24/7 monitoring and 

implementing updated policies on a regular basis, we are taking a proactive approach in 

safeguarding our data and network resources. 

 

MOTION:   I make the motion to enter into an agreement with Charles Deling of Software Effect 

at a monthly cost of $750. This will include pen testing and a proactive approach of network 

monitoring and remediation. Also gives me a much-needed resource in day to day troubleshooting. 

This does not include fees for engaging in special projects. 
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 1  Overview 
Software Effect Enterprises Inc. (hereafter known as SEEI) proposes to provide the City of Villa Rica 

services to maintain and monitor the Information Technology equipment used by City of Villa Rica. 

 2  Services 

 2.1   Software Support:  
SEEI will provide support for the following software packages installed on the systems listed below under 

System Support. This support will be in the form of assisting applying the appropriate updates and patches 

and assisting in addressing of any exceptions to the operation of the software. “Appropriate” updates will 

be determined by the needs of City of Villa Rica and the nature of the change, i.e. bug fix, upgrade with 

new features, etc. SEEI will be acting in a proactive manner on upgrades and patches by testing new 

versions as they come available and only installing those which would provide a benefit to City of Villa 

Rica.  

Additional packages and revisions may be added to the list with the agreement of SEEI and City of Villa 

Rica. Any problems that are discovered with these packages will be addressed  by SEEI and the appropriate 

resolution to prevent or resolve interruption in service to City of Villa Rica's users will be taken. 

The following packages may consist of multiple individual applications.  All applications in those packages 

are included in this support function. 

 Microsoft Windows Server 2008, 2012 and 2016 

 Microsoft Exchange 2012 

      

      

     

 2.2   System Support: 
SEEI will provide support for Windows servers installed at City of Villa Rica's data center. Support will 

consist of monitoring (as outlined below under Monitoring) and advising City of Villa Rica of any potential 

issues that could cause and interruption of service to City of Villa Rica.  Logs will be reviewed regularly on 

each server to verify that the systems have not been compromised and to review resource utilization. 

Contact(s) designated by City of Villa Rica may also receive these reports if they select to do so. 

Additional systems may be added with the agreement of SEEI and City of Villa Rica: 

 exchange 

 PD Server 

 File Server 

     

    

 

 2.3   Monitoring 

 2.3.1  SEEI will utilize the installed monitoring server  to monitor the services and the bandwidth 

utilized by those servers. 

 2.3.2  The monitoring server will also be configured to notify SEEI and contacts at City of Villa Rica of 

problems with the servers listed in section 2.2. Additional systems will be added to the monitoring system 

as needed. These would include: 

 Managed Switches 

 Firewalls 

 Routers 

 2.3.3  SEEI will operate a server in SEEI's data center that will monitor that connectivity to City of Villa 

Rica's network remains operating. If City of Villa Rica's connection to the Internet is lost, SEEI and City of 

Villa Rica will be automatically notified.   

 2.3.4  In the event that a problem is detected with any component of City of Villa Rica's network, SEEI 

will simultaneously attempt to contact City of Villa Rica and diagnose the problem. In the event that the 

problem can be immediately be corrected by SEEI, then SEEI will resolve the issue. If the issue cannot be 
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resolved remotely by SEEI, SEEI will co-ordinate with City of Villa Rica to resolve the issue. 

 2.4  Additional Services 

SEEI will provide as needed to City of Villa Rica additional services not limited to network design , 

consulting and bandwidth and network utilization studies.   

 3  Pricing 
 3.1   The services outlined in sections 2.1, 2.2 and 2.3.1-2.3.3 will be provided for a fee of $750 per 

month 

 3.2  The services outlined in sections 2.3.4 (except for that part that would be covered by sections 2.1, 

2.2 and/or 2.3.1-2.3.3 ) and 2.4 will be provided at a rate of $110 per hour or at a rate agreed to by 

SEEI and City of Villa Rica before the start of work. 

 4  Terms 
 4.1  This agreement is for not less than 12  months. 

 4.2  This agreement may be terminated early with the written agreement by both SEEI and City of 

Villa Rica. 

 4.3  After the initial 12 months, the contract will automatically renew month to month. Termination  

will require a 30 day advance written notice by either party. 

 4.4  The City of Villa Rica may not implement policies, procedures, or systems that would expose the 

City of Villa Rica IT system to compromises or negligently permit illegal access to any data. 

 4.5  Confidentiality:  

Except as otherwise provided in this Agreement or with the consent of the other party hereto, each 

of the parties hereto agrees that all information including, without limitation, the terms of this 

Agreement, business and financial information, customer and vendor lists, and pricing and sales 

information, concerning us or you, respectively, or any of our Affiliates provided by or on behalf of 

any of them shall remain strictly confidential and secret and shall not be utilized, directly or 

indirectly, by such party for its own business purposes or for any other purpose except and solely to 

the extent that any such information is generally known or available to the public or through a 

source or sources other than such party hereto or its affiliates. Notwithstanding the foregoing, each 

party is hereby authorized to deliver a copy of any such information (a) to any person pursuant to a 

subpoena issued by any court or administrative agency, (b) to its accountants, attorneys or other 

agents on a confidential basis, and (c) otherwise as required by applicable law, rule, regulation or 

legal process including, without limitation, the Securities Act of 1933, as amended, and the rules and 

regulations promulgated thereunder, and the Securities Exchange Act of 1934, as amended, and the 

rules and regulations promulgated thereunder. 

 4.6  Under no circumstances will SEEI or its subcontractors be liable for the following:  third-party 

claims against City of Villa Rica for losses or damages, loss of, or damages to, City of Villa Rica 

records or data, special, incidental, or indirect damages or for any economic consequential damages 

(including lost profits or savings), even if City of Villa Rica is informed of the possibility. 

Neither City of Villa Rica nor SEEI grant the other, the right to use its trademarks, trade names, or 

other designations in any promotion or publication without prior expressed written consent. If either 

party requires the exchange of confidential information, the exchange will be made under a signed 

confidential agreement.  All other correspondence and information exchanged is not confidential.  

Either party is free to enter into similar agreements with others. Either party will allow the other 

reasonable opportunity to comply before it claims that the other has not met its obligations outlined 

in this agreement.  Both parties agree not to bring legal action against the other more than two years 

after the cause arose.  Both parties agree that they are not responsible for failure to fulfill obligations 

due to causes beyond either party’s control. City of Villa Rica agrees not to assign or otherwise 

transfer the agreement or your rights under it, delegate obligations, or resell any services, without 

prior written consent.  Any attempt to do so is void. 

Either party may terminate this agreement in the event the other party does not comply with the 

terms outlined.  The noncompliant party must be given written notice and reasonable time to comply 

before termination of the agreement. 

Any terms of this agreement, which by their nature extend beyond its termination, remain in effect 
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until fulfilled and apply to respective successors and assignees. 

This agreement is valid only in the United States and is governed by the laws of the State of 

Georgia. 

 5  Contact information: 

All correspondence concerning this contract will be addressed to: 

Software Effect Enterprises, Inc. 

Attn: Charles H. Deling 

91 Boy Scout Road  

Newnan, Georgia 30263 

 

All communication concerning services executed by this contract will be sent via email to: 

charles@softwareeffect.com 

or by phone at: 

770-328-0882 

 

All correspondence concerning this contract that is sent to City of Villa Rica should be addressed to: 

City of Villa Rica 

_________________ 

_________________ 

_________________ 

mailto:charles@softwareeffect.com
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Contacts at City of Villa Rica to be contacted in the event of a problem with the City of Villa Rica network: 

 Name  Email    Cell phone  Times 

 5.1  _______________________   24x7 

 5.2  ___________________    Weekdays 8-5 

 5.3  ___________________    After Hours 

 

 

 

 

 

This contract is agreed to the _____ day of ______________, 20__ 

 

By: Software Effect Enterprises 

 

 

______________________________   

Charles H. Deling 

President 

 

By: City of Villa Rica 

 

 

_______________________________ 

(Signature) 

 

 

_______________________________ 

(Printed name and title) 
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 SUBJECT  SyncGlobal Services for Co-Location  
  

 CITY COUNCIL AGENDA DATE:    

 

DATE:  

 

 PREPARED BY:  Jim Chambers 

 

FISCAL IMPACT:   

  OPERATING – $450 per month  

  CAPITAL –   

  OTHER –  

 

 FUNDING SOURCE:  2018 IT budget – Caselle licensing was budgeted too high in 

2018 because of Temple payments for Caselle in the 2016 and 2017 actuals.   
 

 

 

 

PURPOSE:  To utilize SyncGlobal’s established infrastructure to host our equipment and 

infrastructure. 

   

BACKGROUND:   SyncGlobal has a data center with generator backup, adequate cooling, and 

power needs supplied at will. They have 24/7 monitoring for AC/Power as well as security.  

 

STAFF RECOMMENDATION:  I recommend we move our servers/firewall/webfiltering/VPN 

to SyncGlobals data center in a half rack(cabinet) for $450 a month. 

 

IMPACT:  Utilizing SyncGlobals data center allows us to bring our networks under one managed 

Firewall webfilter and not worry about cooling, power issues, generator or UPS which can get 

expensive in their own right. 

  

MOTION:   I make the motion for us to enter into an agreement with SyncGlobal provided the 

indemnification clause can be removed to use their data centers to accommodate our servers as 

well as our firewall and webfilter not to exceed $450 per month. 

      



 

CVR-FLA-0118_Standard  

FACILITY LICENSE AGREEMENT: 

 

 This Facility License Agreement for Collocation (“Agreement”) is entered into as of the ____ 

day of ___________, 2018, between _________________________ (“Customer”) and DoveTel 

Communications, LLC d/b/a SyncGlobal Telecom, a Georgia limited liability company (“SyncGlobal”) 

(each a “Party” and collectively as the “Parties.”)  SyncGlobal desires to provide to Customer and 

Customer desires to obtain from SyncGlobal a license to use certain collocation space and ancillary 

services at the rates and in accordance with the terms and conditions set forth herein.  Accordingly, for 

value received and by signing below, the Parties enter into, and agree to abide by the terms and conditions 

of this Agreement.   

 

 

1. COLLOCATION RIGHTS 

 

1.1 Grant of Collocation Rights.  SyncGlobal hereby grants to Customer a nonexclusive right to 

install, operate and maintain (collectively, the “Collocation Rights”) certain communications equipment 

of Customer (collectively, the “Equipment”) in the collocation facility in SyncGlobal’s point of presence 

(“POP”) at the address set in any associated Service Order and Site Exhibit entered into by the parties.  

The Site Exhibit is attached hereto. In addition, subject to the other terms and conditions of the 

Collocation Rights, Customer will have the exclusive use of the equipment space within the POP as 

described on each applicable Site Exhibit attached (the “Rack Space”). The use of the POP or Rack 

Space shall not create or vest in Customer any lease, easements or other ownership or property rights of 

any nature in SyncGlobal real or personal property.  

 

1.2 Collocation Rights Term.  The term of the Collocation Rights for each POP is set out on the 

corresponding Site Exhibit of this Agreement (“Collocation Rights Term”).  The Collocation Rights 

Term for a particular Rack Space will commence on the Commencement Date (as defined below) and will 

continue until the earlier of (i) the termination of this Agreement as provided in Section 18.2, (ii) the 

expiration of the Term, (iii) the termination of SyncGlobal lease or other rights in the POP facility 

housing the Rack Space, (iv) the expiration or earlier termination of any Underlying Agreement, or (v) the 

existence of damage, destruction or condemnation that renders, in SyncGlobal determination, such POP 

or portion thereof unusable or inoperable. The “Commencement Date” for the Term shall be determined 

as set forth below in Section 4. In the event SyncGlobal right to occupy any POP site cease or terminate 

for any reason, the Collocation Rights granted hereunder shall cease and terminate simultaneously with 

SyncGlobal rights to occupy the particular POP, and neither Party shall have any further obligations to the 

other Party except that Customer shall remain liable for payment of accrued charges or other obligations 

accrued through the date of termination. 

  

2. CUSTOMER FEES 

 

2.1 Monthly Fee.  In consideration of the Collocation Rights and Basic Services, Customer will pay 

SyncGlobal the monthly fee set forth on the applicable Service Order and Site Exhibit to be attached to 

this Agreement (the “Monthly Fee”).  Customer will pay SyncGlobal the Monthly Fee in advance on or 

before the first day of each calendar month during the Term, without deduction or set-off of any kind.  

The Monthly Fee will begin to apply on the Commencement Date.  Payments will be prorated, as 

necessary, for the first and last months of the Term based on the number of days in each such month.   

 

2.2 Set-Up Fee. Will be listed on associated Service Order(s) and Site Exhibit. 

 

2.3 Additional Fees.  If Customer chooses to receive Additional Services (as defined below), then 

Customer will pay SyncGlobal the amounts due for such Additional Services within thirty (30) days of 

Customer’s receipt of an invoice for such Additional Services.  
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3. SYNCGLOBAL SERVICES 
 

3.1 Basic Services.  During the Term SyncGlobal will provide Customer access to the POP and the 

Rack Space and the other services and items as listed below:  

 

 ____ amperes (“amps”) of alternating current (“AC”).  

 All building power is generator backed.   

 All UPS AC power must be specified as UPS power verses non UPS Power. Both UPS and non UPS 

AC power is generator backed. 

 POP sites will be maintained with environmental conditions (including, but not limited to, adequate 

ventilation, heating, and cooling) consistent with standard industry practices. 

 ____ cabinet space in standard 42U locked access cabinet with adjustable depth of 6" - 30". Overall 

rack depth is 39".   

 SyncGlobal shall order, maintain and provide routine and emergency maintenance on services up to 

the designated Customer demarcation point located in the Customer’s equipment bay.  

 Customer or its equipment suppliers will be permitted escorted access, seven (7) days per week, 

twenty four (24) hours per day, to the designated demarcation point at the POP for the purpose of 

maintaining Customer equipment and interconnection facilities. A SyncGlobal escort may accompany 

the Customer and/or Customer equipment suppliers while on SyncGlobal premises. 

 Basic Remote Hands: Any incidents that take less than 15 minutes during Normal Business Hours 

will not be billed. Best effort response time within two hours. Free incidents may include server 

reboots, signing for packages under 5lbs and escorted access requests. SyncGlobal is not responsible 

for any issues or damage caused by rebooting of equipment at customer’s request.  

 

3.2 Additional Services.   
 

Customer may request in writing installation services, additional AC power or DC power, 

additional back-up power, technical assistance, additional space, assistance in establishing an 

Interconnection POP (as defined below), additional HVAC, or other services or items not included in the 

Basic Services (collectively, the "Additional Services"). Within twenty (20) business days after receiving 

such written request, SyncGlobal will notify Customer in writing whether the Additional Services are 

available and specify SyncGlobal rates for the Additional Services and the costs of any upgrades or 

expansions needed to accommodate Customer’s request.  Customer will provide written notice to 

SyncGlobal confirming its acceptance of such Additional Services at the quoted rates and costs within 

fifteen (15) days after Customer’s receipt of SyncGlobal notice regarding such Additional Services. 

SyncGlobal may, in its sole discretion, increase the fees for Additional Services once each calendar year 

on a date selected by SyncGlobal to reflect no more than the cumulative changes in the U.S. Consumer 

Price Index. 

 

Alarms 

 SyncGlobal or its designee will continuously monitor security, environmental and power alarms for 

the POP at one or more manned monitoring centers.   

 At Customer’s request and expense, SyncGlobal will establish procedures to allow Customer to share 

or receive alarm information from Customer’s equipment.   

 

Entrance Facilities 

 Rates established on Individual Case Basis (ICB) 

 

Additional Power 

 $15 per amp per month in excess of ___ amps AC power 
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Technical Support & Escort Labor 

 Base rate:  $75.00  per hour (Monday-Friday, 8:00 am to 5:00 pm) 

 Overtime rate:  $100 per hour (Monday-Friday, before 8:00 am and after 5:00 pm) 

 Premium rate:  $125 per hour (Weekends and Holidays) 

 

Customer shall be allowed escorted access during normal business hours without charge. Access outside 

of normal business hours must be scheduled per rules set forth in Section 6.1. Access outside of normal 

business hours will be billed at the applicable hourly charge with a one hour minimum and in half (1/2) 

hour increments thereafter.  

 

Technical support is available during normal business hours and on a pre-scheduled basis outside normal 

business hours. Technical support will be billed at the applicable hourly charge with a one hour minimum 

and in half (1/2) hour increments thereafter. 

 

4.       INSTALLATION & INTERCONNECTION 

 

4.1 Prior Approval.  Notwithstanding anything herein to the contrary, without the prior written approval 

of SyncGlobal (which approval will not be unreasonably withheld), Customer shall not (i) undertake any 

installation, upgrade or modification within or about the POP, (ii) undertake any activity that would in 

anyway result in an increased cost to SyncGlobal, or that might affect the use of the POP, or other rack 

space(s) or equipment therein by SyncGlobal or any other user of the POP or racks therein, or (iii) use its 

Equipment to allow third parties collocated in the POP to interconnect with each other at the POP.  It will 

not be unreasonable for SyncGlobal to disapprove any such activity if the activity violates an agreement 

between SyncGlobal and the holder of a superior right in the POP from which SyncGlobal acquired its 

interest in the POP. Customer shall not install operate, repair, maintain, replace and / or remove any 

equipment owned or operated by a third party in the Rack Space without approval of SyncGlobal.  In 

addition, in no event shall Customer permit a third party to access and/or use the POP or Rack Space 

without prior notification to and consent of SyncGlobal.  

4.2 Equipment Installation. Fifteen (15) business days prior to Customer’s planned original 

installation, upgrade or modification of Equipment, at the POP, Customer will provide to SyncGlobal a 

detailed engineering specification including, but not limited to, the following items: (i) notice of 

Customer’s desire to install, upgrade or modify Equipment; (ii) Equipment design drawings; (iii) a 

requested installation schedule; (iv) any excess cable storage requirements; (v) identification of all 

Equipment involved; (vi) any necessary cable installation information (vii) any special installation 

requirements, (viii) the names, and addresses, of the contractors and subcontractors Customer desires to 

engage, (ix) all other information reasonably required by SyncGlobal (“Engineering & Installation 

Specs”).  Within ten (10) days of receiving the Engineering & Installation Specs and all other information 

reasonably required by SyncGlobal, SyncGlobal will respond with its acceptance or reasonable objections 

to Customer’s installation, upgrade or modification proposal, provided that if the Rack Space or POP is 

not ready for the original installation of Customer’s Equipment, that (among other things) will constitute 

a reasonable objection to Customer’s proposed installation start date.  Customer will, at its expense, cause 

the Equipment to be delivered and installed, upgraded or modified in accordance with the Engineering & 

Installation Specs as modified, approved and provided to Customer by SyncGlobal.  SyncGlobal shall 

give Customer written notice of the date on which a POP is available for installation of the Equipment.  

The fifth (5
th
) business day after the date of such notice shall be the “Commencement Date”. The 

Equipment and any subsequent modifications thereto shall comply with the technical interface 

specification as outlined in the BellCore Publication TR-INS-000342 (High-Capacity Digital Special 

Access Service), TR-73503 or any other reasonable requirements that SyncGlobal may from time to time 

establish. At no time shall Customer’s entrance, access to the site, or delivery and installation of 

Equipment be allowed prior to all applicable payments being delivered to SyncGlobal and final 

Engineering & Installation Specs approval by SyncGlobal as set forth in above. 

 



 

CVR-FLA-0118_Standard  

4.3 Interconnections.  Without the prior written consent of SyncGlobal, Customer shall not establish 

interconnections between Customer’s collocated facilities or equipment and the collocated facilities of 

other parties who are using a POP.  Customer shall not use any Interconnection facility to allow third 

parties collocated in any POP to interconnect with each other at that POP.  . 

 

4.4 Rights of Way; Permits. Customer shall provide at its expense all necessary rights-of-way, 

permits, equipment and SyncGlobal-approved materials to construct, install, upgrade or modify each 

Interconnect facility and Equipment, including, but not limited to, cables and conduit and any labor 

charges associated therewith.  

 

4.5 Payment of Costs.  Customer will pay or cause to be paid all costs and charges:  (i) for work 

done by Customer or caused by Customer to be performed on or about the POP; (ii) for all materials 

furnished for or in connection with such work; (iii) for alterations or additions to the POP; and (iv) all 

other costs or expenses incurred by SyncGlobal and agreed to by the parties arising out of or related to 

work done by or for the benefit of Customer, including, without limitation, SyncGlobal’s recurring and 

non-recurring fees for Interconnections. 

 

5. MAINTENANCE 

 

5.1 Customer. Customer will protect, maintain, and keep in good order the Rack Space and all 

Customer Equipment and in doing so will not damage any part of the POP or any property of SyncGlobal, 

the owner or lessor of the POP or any other person.  Customer will not allow any of Customer’s debris or 

supplies to be left in or about the Rack Space or POP.  Customer shall provide all maintenance and repair 

of the Interconnection facilities on Customer’s side of the demarcation point.  Any improvement, 

modification, addition to, relocation, or removal of the Interconnection facility by Customer at the POP 

shall be subject to SyncGlobal’s prior review and written approval as provided in Section 4.1. Customer 

shall be responsible for the proper maintenance, repair and operation of the Equipment, including without 

limitation any maintenance or repair, which SyncGlobal determines, is necessary to eliminate any 

potentially unlawful, unsafe or undesirable condition.  If Customer fails to rectify the condition to 

SyncGlobal’s satisfaction within ten (10) days after receipt of written notification, or sooner if in the 

event of an emergency under the particular circumstances, SyncGlobal may, at its option, terminate this 

Agreement or undertake or arrange for the required maintenance and/or repair. If SyncGlobal elects to 

perform such maintenance or repair Customer shall reimburse SyncGlobal for all reasonable costs relating 

to such maintenance or repair, including the costs of all labor and materials.  

 

5.2 SyncGlobal.  DoveTel Communications’ maintenance responsibility shall be limited to the 

demarcation point and the associated cross connect, if any, at that point.  

 

6. ACCESS BY CUSTOMER 
 

6.1 Access. Customer acknowledges and agrees that SyncGlobal cannot grant Customer any lesser 

access requirements or limitations than those access requirements and limitations to which SyncGlobal 

must comply under SyncGlobal’s rights and the terms of its occupancy in the POP (as such rights and 

terms may be amended) and that SyncGlobal is not responsible for services or other obligations required 

to be provided by the third-party lessor or owner of any POP leased by SyncGlobal. SyncGlobal will 

provide Customer with escorted twenty-four (24) hour access to Customer’s Rack Space.  If Customer 

requires access to common areas at the POP, then SyncGlobal will provide and Customer will pay 

SyncGlobal’s reasonable charges (including travel expenses) for such access, which may include 

minimum call-out times, and night, weekend, and holiday additional surcharges.  In no case, will 

Customer enter the common space at the POP without a SyncGlobal escort. SyncGlobal requires notice 

from Customer twenty-four (24) hours in advance of entering the POP site and seventy-two (72) hours in 

advance prior to installing Equipment. In the event of an emergency, Customer shall notify SyncGlobal at 

the time Customer dispatches a technician to the POP site.  Notice hereunder shall be to SyncGlobal’s 
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Switching Control Center via telephone (888-577-7656) and in addition to DoveTel 

Communications LLC’s email address at NOC@syncglobal.net. Customer shall request that 

SyncGlobal provide a tracking ticket for the dispatch. SyncGlobal response time to the POP site will 

depend on location of the technician dispatched, but a minimum of four (4) hours is required. If Customer 

requests the assistance of SyncGlobal personnel or a SyncGlobal escort with less notice than the required 

twenty-four (24) or seventy-two (72) hour notice outlined above, Customer shall reimburse SyncGlobal 

for all reasonable costs relating to such access, including labor associated with access outside 

SyncGlobal’s normal business hours, according to the SyncGlobal’s then-current labor rates; the initial 

rates are set forth on page “2” of this Agreement.   

 

6.2 Security.  Customer will comply with SyncGlobal’s security requirements.  When required by 

SyncGlobal, Customer employees, customers, or representatives will be issued passes or visitor 

identification cards which must be presented upon request before entry into the POP and surrendered 

upon demand or upon termination of this Agreement.  Such passes or other identification will be issued 

only to persons meeting all reasonable security criteria.   

 

6.3 Right to Terminate Individual's Access.  Notwithstanding any other provision of this 

Agreement, SyncGlobal will have the right to immediately terminate the right of access of any Customer 

personnel, agent or representative if SyncGlobal determines, in its sole discretion, that termination of such 

access is in the best interest of SyncGlobal, provided that SyncGlobal will not arbitrarily make such a 

determination.  SyncGlobal will promptly notify Customer of any such termination and allow Customer a 

reasonable opportunity to demonstrate that the individual’s access rights should be reinstated.  Any 

termination of an individual’s access will remain in effect pending such demonstration and SyncGlobal’s 

determination as to the advisability of such reinstatement. 

 

7. USE OF EQUIPMENT 

 

7.1 Power Use.  Customer will not install any Equipment that overloads any electrical circuits or 

associated hardware at the POP. 

 

7.2 Violations.  Except as provided below, if SyncGlobal determines that any part of the Equipment 

is installed and/or maintained in material violation of the terms and conditions of this Agreement, then 

SyncGlobal may declare a material breach of this Agreement by Customer. 

 

7.3 Safety.  If SyncGlobal determines that Customer’s actions, failure to fulfill an obligation of this 

Agreement or Customer’s Equipment poses an immediate and serious threat (i) to the safety of 

SyncGlobal’s employees or the public, or (ii) to the use of the POP or networks by other parties 

collocated at the POP, or (iii) to the physical integrity of SyncGlobal’s facilities or the facilities of such 

other parties, then SyncGlobal will immediately give notice to Customer, and Customer will immediately 

take such actions as are necessary to cure such threat.  If Customer does not take immediate action to cure 

such threat, then this will constitute a Default (as defined below) and SyncGlobal may perform such work 

and/or take such action that it deems necessary (including, without limitation, removal of Customer’s 

Equipment), without liability to Customer for damage to the Equipment or for any interruption of 

Customer’s services. Within thirty (30) days from its receipt of SyncGlobal’s invoice for the same, 

Customer will reimburse SyncGlobal for all reasonable expenses incurred by SyncGlobal and associated 

with any work or action performed by SyncGlobal pursuant to this Section 7.3.  

 

8. SYNCGLOBAL INSPECTIONS 

 

SyncGlobal reserves the right to make periodic inspections of the Rack Space and any Equipment 

that is located within or physically attached to the POP.  Customer will have the right to have one or more 

of its employees or representatives present during the time of any such inspection.  SyncGlobal will give 

Customer reasonable advance notice of such inspections, except in those instances where SyncGlobal 
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determines that safety considerations justify the need for such an inspection without the delay of 

providing notice.  The making of periodic inspections or the failure to do so will not impose upon 

SyncGlobal any liability of any kind nor relieve Customer of any obligation or liability under this 

Agreement. 

 

9. OWNERSHIP  

 

Unless specifically provided herein, SyncGlobal and any superior right holder from which 

SyncGlobal acquired its interest in the POP will retain all ownership rights in the Rack Space and POP 

and no use by Customer of the Rack Space or POP will create or vest in Customer any easements or other 

ownership or property rights of any nature in SyncGlobal’s real or personal property. Customer will retain 

ownership of the Equipment, except upon transfer of title pursuant to Section 18. 

 

10. LIENS AND ENCUMBRANCES 
Customer will not create and will not permit, and will promptly discharge any lien or 

encumbrance, including, without limitation, tax liens, mechanics’ liens, or other liens or encumbrances, 

caused or suffered by Customer and placed upon the POP or any of SyncGlobal’s equipment or property 

in or about the POP.  

 

11. SUBORDINATION 

 

The Collocation Rights are subject and subordinate to all restrictions, covenants and 

encumbrances, if any, to which SyncGlobal, its successors or assigns, may be subject pursuant to 

SyncGlobal’s rights of occupancy of the POP, as established and modified from time to time in the future 

by the third party lessor or owner of any POP. Upon request, SyncGlobal will provide Customer with 

copies of all such restrictions, covenants and/or encumbrances. 

 

In addition, Customer’s rights under this Agreement will be subordinate to any bona fide 

mortgages, loans, deeds of trust, or any other encumbrance upon the real or personal property of 

SyncGlobal (including, without limitation, the POP and SyncGlobal’s equipment or property in or about 

the POP).   

 

12. RELOCATION 

 

 Upon sixty (60) days prior written notice or such lesser notice as may be reasonable in an 

emergency, SyncGlobal may require Customer to relocate the Equipment; provided, however, the site of 

relocation shall afford comparable environmental conditions for the Equipment, comparable accessibility 

to the Equipment and does not impact the usefulness of the Rack Space for Customers Equipment 

requirements. Customer shall not be required to pay for the cost of improving the POP space to which the 

Equipment may be relocated or for access charges related to entering the POP space to effect the move. 

Customer shall be responsible for all costs associated with the relocation of Customer's Equipment if the 

relocation is required (i) by the owner, lessor or management of the building in which the POP is located, 

(ii) due to structural damage to the POP, (iii) due to power or HVAC requirements exceeding Customer's 

original allocation, or (iv) due to expansion of Customer's service requirements. 

 

13. NO RESTRICTIONS 

 

SyncGlobal will have the right to maintain and operate its equipment and the POP in such a 

manner as will best enable it to fulfill its own service requirements. 

 

14. INSURANCE   
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14.1 Policy.  Customer, at its own expense, will obtain and maintain in full force and effect, without 

interruption during the Term of this Agreement, the following minimum levels of insurance: 

 

14.1.1 Worker’s Compensation insurance covering the legal liability of Customer and 

its subcontractors under the applicable worker’s compensation or occupational disease laws of the 

state in which the POP is located or the federal government for claims for personal injuries and death 

resulting therefrom to Customer’s and its subcontractors’ employees.  Customer and its 

subcontractors will also obtain a minimum of $1,000,000.00 of Employers’ Liability insurance. 

 

14.1.2 Commercial General Liability insurance covering the legal liability (including 

liability assumed contractually, whether incidental or not) of Customer and its subcontractors who 

may be engaged in work or activities on or in the POP (“Work”), for claims for personal injuries 

(including death) and property damage resulting therefrom arising out of Work to be performed by 

Customer or its subcontractors, in an amount no less than $2,000,000.00 combined single limit for 

any one occurrence.  Such Commercial General Liability insurance will include broad form 

contractual liability coverage, products and completed operations and broad form property damage (if 

required), and SyncGlobal and its affiliates, as well as its and their directors, officers, and employees, 

will be named as additional insureds on such Commercial General Liability policy regarding liability 

arising out of operations performed under this Agreement.  Customer’s or its subcontractors’ 

insurance coverage will be primary insurance as respects activities and obligations related to or in 

connection with this Agreement.  Any insurance or self-insurance maintained by SyncGlobal will be 

excess of Customer’s and/or its subcontractors’ insurance and will not contribute with it, regardless of 

any deductible or self-insured amounts maintained by Customer.  

 

14.1.3 Automobile Liability insurance covering the legal liability (including liability 

assumed contractually, whether incidental or not) of Customer and its subcontractors who may be 

engaged in Work, for claims for personal injuries and death resulting therefrom and for property 

belonging to other than Customer caused by highway licensed vehicles of or used by Customer or its 

subcontractors in an amount not less than: $2,000,000.00 per person; $2,000,000.00 bodily injury per 

occurrence; $1,000,000.00 property damage per  occurrence. Automobile Liability insurance will 

provide coverage for owned, hired or non-owned automobile or other automotive equipment and 

SyncGlobal will be named as an additional insured on such policy.  

 

14.2 Subcontractors.  Customer, in its agreements with subcontractors, will require such 

subcontractors to obtain insurance meeting the minimum limits and incorporating the contractual 

requirements that are prescribed by this Section 14. 

 

14.3 Subrogation.  Customer and its subcontractors hereby, and will require their insurers to, waive 

and relinquish any right of subrogation against SyncGlobal and its affiliates, and its and their agents, 

representatives and employees, they might possess for any policy of insurance provided under this 

Section 14 or under any state or federal Worker’s Compensation, or Employer’s Liability Act. 

 

14.4  Changes.  The insurance company will notify SyncGlobal thirty (30) days prior to the effective 

date of any cancellation or material change in any of the required policies. 

 

14.5  Rating.  Insurance will be placed with insurers with a Best’s rating of no less than A:  VII or 

equivalent. 

 

14.6 Coverage for Special Cases.  When warranted by the nature of the Work, the insurance 

requirements to be furnished by Customer and/or its subcontractors under this Section 14 will include 

coverage for claims arising from, (i) blasting or explosion, (ii) collapse or structural injury to buildings or 

structures and, (iii) injury to, or destruction of, wires, conduits, pipes, and other such apparatus. 
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14.7 Umbrella.  Customer will obtain and maintain during the Term Umbrella Liability Insurance 

with a combined single limit for bodily injury and/or personal injury (including death) and property 

damage of $5 million each occurrence, excess of the Commercial General Liability or Automobile 

Liability insurance coverages. 

 

14.8 Certificates of Insurance.  If requested in writing by SyncGlobal, Customer will submit to the 

SyncGlobal Certificates of Insurance evidencing the coverages prescribed by this Section 14 and 

certifying that such policies have been endorsed as required by this Section 14.  Such certificates will be 

sent to SyncGlobal at the address for receipt of notices indicated herein or to such other address as 

SyncGlobal may provide to Customer by prior written notice. 

 

14.9  Effect.  The provisions requiring Customer to carry insurance shall not be construed as waiving, 

restricting, or limiting any liability imposed upon Customer under this Agreement, whether or not the 

same is covered by insurance.  It is the intent of the Parties, however, that to the extent there is in force 

insurance coverage available to cover the legal and contractually assumed liability of the Customer, any 

payments due as a result of such liability shall be made first from the proceeds of such policies to the 

extent of the coverage limits. 

 

14.10 Customer’s Property.   

 

SyncGlobal and its affiliates, and its and their agents, representatives and employees, will be held 

harmless by Customer and its subcontractors for any loss or damage to Equipment or other property of 

Customer and its subcontractors, their servants and employees, and Customer may, at its own expense, 

carry insurance which provides the necessary protection against loss or damage.  Any such insurance will 

waive subrogation against SyncGlobal and its affiliates, and its and their agents, representatives and 

employees. 

 

15. LIABILITY LIMITATIONS   

 

15.1 General Limitation of Liability. SyncGlobal will not be liable to Customer, and Customer 

hereby releases and waives all claims against SyncGlobal for any injury or damage to Customer or its 

customers arising from interruption of service or power unless such interruption is the result of the gross 

negligence or willful misconduct of SyncGlobal.  EXCEPT AS PROVIDED IN SECTION 15.4, 

NEITHER PARTY WILL BE LIABLE TO THE OTHER PARTY FOR ANY SPECIAL, INCIDENTAL, 

INDIRECT, EXEMPLARY OR PUNITIVE, LOSS OF PROFITS OR CONSEQUENTIAL DAMAGES, 

WHETHER FORESEEABLE OR NOT, ARISING OUT OF, OR IN CONNECTION WITH, SUCH 

PARTY’S FAILURE TO PERFORM OR BREACH OF ITS OBLIGATIONS OR A BREACH OF ITS 

REPRESENTATIONS OR COVENANTS HEREUNDER, INCLUDING, BUT NOT LIMITED TO, 

LOSS OF PROFITS OR REVENUE, COST OF REPLACEMENT SERVICES (ARISING OUT OF 

TRANSMISSION INTERRUPTIONS OR PROBLEMS, INTERRUPTION OR DEGRADATION OF 

SERVICE OR OTHERWISE), OR CLAIMS OF A PARTY’S CUSTOMERS.  ALL CLAIMS FOR 

SUCH SPECIAL, INCIDENTAL, INDIRECT, PUNITIVE OR CONSEQUENTIAL DAMAGES ARE 

HEREBY SPECIFICALLY WAIVED.   

 

15.2 SyncGlobal Liability Cap. IN NO EVENT WILL SYNCGLOBAL’S TOTAL LIABILITY 

ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT EXCEED THE AMOUNTS 

RECEIVED BY SYNCGLOBAL FROM CUSTOMER UNDER THIS AGREEMENT, AND IN NO 

EVENT WILL SYNCGLOBAL’S LIABILITY FOR ALL CLAIMS MADE BY CUSTOMER IN ANY 

TWELVE (12) MONTH PERIOD EXCEED THE AMOUNTS RECEIVED BY SYNCGLOBAL FROM 

CUSTOMER UNDER THIS AGREEMENT FOR THAT TWELVE (12) MONTH PERIOD. 

 

15.3 Third-Party Collocators.  CUSTOMER EXPRESSLY ACKNOWLEDGES THAT 

SYNCGLOBAL INTENDS TO ALLOW OTHER INDIVIDUALS OR ENTITIES TO INSTALL 
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EQUIPMENT AT THE FACILITY. CUSTOMER EXPRESSLY AGREES THAT SYNCGLOBAL 

WILL NOT BE LIABLE FOR ANY DAMAGES, COSTS OR LOSSES INCURRED BY CUSTOMER 

AND CAUSED BY THE ACTS OR OMISSIONS OF SUCH OTHER INDIVIDUALS’ OR ENTITIES. 

 

15.4 Indemnification.  Customer agrees to indemnify, hold harmless and defend SyncGlobal and its 

affiliates, and its and their employees, contractors and agents, from and against any and all demands, 

claims, causes of action, fines, penalties, damages, losses, liabilities, judgments, and expenses (including, 

without limitation, attorneys’ fees and court costs) (collectively, “Claims”) incurred in connection with or 

arising from the delivery, installation, presence, use or removal of Customer’s Equipment. 

 

15.5 Defense of Claim.  If any action or proceeding is brought against SyncGlobal or its affiliates, or 

its or their employees, contractors or agents, by reason of any Claim, then Customer will, on notice from 

SyncGlobal, defend such Claim at Customer’s expense with counsel reasonably satisfactory to 

SyncGlobal. SyncGlobal or any other indemnified party may participate in the defense of the Claim at its 

own expense. If Customer assumes the defense of such Claim, Customer does not admit fault or liability on 

behalf of SyncGlobal and Customer protects the assets of SyncGlobal from levy, lien or seizure, then 

Customer may control the conduct of the defense of such Claim.  The obligations of Sections 15.4 and 15.5 

will survive the expiration or other termination of this Agreement.  

 

15.6  SyncGlobal. For the purposes of this Article 15, “DoveTel Communications” shall include 

SyncGlobal’s parents, subsidiaries, or affiliates assisting SyncGlobal in the fulfillment of its obligations 

under this Agreement.  

 

16. WARRANTIES 

 

The installation of Equipment at the POP by Customer will be conclusive evidence that Customer accepts 

the POP “as is,” and that the POP is suitable for the use intended by Customer and in satisfactory 

condition at the time the Equipment was installed. SYNCGLOBAL MAKES NO WARRANTY TO 

CUSTOMER OR ANY OTHER PERSON OR ENTITY, WHETHER EXPRESS, IMPLIED OR 

STATUTORY, AS TO POP OR RACK SPACE, INSTALLATION, QUALITY, DESCRIPTION, 

MERCHANTABILITY, COMPLETENESS OR FITNESS FOR ANY PURPOSE OF THE FACILITY 

OR RACK SPACE OR ANY SERVICE PROVIDED HEREUNDER OR DESCRIBED HEREIN, OR 

AS TO ANY OTHER MATTER, ALL OF WHICH WARRANTIES ARE HEREBY EXCLUDED AND 

DISCLAIMED. 

 

17. DEFAULT   
 

17.1  Procedures.  The following shall constitute a default (“Default”): (a) Customer fails to pay any 

amount due under this Agreement within ten (10) days after such amount becomes due, or (b) after receipt 

of written notice of the breach, a Party fails to cure the breach within thirty (30) days or, if such breach is 

not capable of cure within such thirty (30) day period, the breaching Party fails to commence the cure and 

diligently pursues completion of such cure during and after such thirty (30) day period.  In addition to any 

other right or remedy available with respect to such Default, the non-breaching Party will (i) have no 

obligation to perform and will not be liable for any refusal to perform its obligations under this 

Agreement until the breaching Party cures such material breach and (ii) may terminate this Agreement 

under Section 18 below, without liability to the Party in Default.   

 

17.2  Material Breach.  A material breach includes, without limitation:  (i) the making by a Party of 

a general assignment for the benefit of its creditors; (ii) the filing of a voluntary petition in bankruptcy or 

the filing of a petition in bankruptcy or other insolvency protection against a Party that is not dismissed 

within ninety (90) days thereafter; or (iii) the filing by a Party of any petition or answer seeking, 

consenting to, or acquiescing in reorganization, arrangement, adjustment, composition, liquidation, 
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dissolution or similar relief.  Any event of material breach by a Party may be waived in writing at the 

option of the non-breaching Party. 

 

 

 

18. TERM & TERMINATION OF AGREEMENT 

  

18.1 Term.  The term of this Agreement (“Term”) will commence upon the execution of this 

Agreement and will continue in effect until the termination of this Agreement in accordance with Section 

18.2 below.  

 

18.2 Termination.  This Agreement will terminate upon the earlier of (i) the termination or 

expiration of the Collocation Rights Term, (ii) the non-breaching party’s decision to terminate this 

Agreement upon Default, or (iii) Customer’s election to terminate after the initial term or any renewal 

terms by giving DoveTel Communications LLC 120 days notice of termination. 

 

18.3  Effects of Termination.   
 

18.3.1  Except as provided in Section 18.3.2, Customer will, at Customer’s expense, 

remove its Equipment from all relevant Facilities within fifteen (15) days after termination of this 

Agreement or termination or expiration of any Collocation Rights Term.  Customer will surrender the 

Rack Space in good condition, reasonable wear and tear excepted.  If Customer fails to remove its 

Equipment within such time, SyncGlobal may remove and store such items at Customer’s expense.   

 

18.3.2 If the Agreement is terminated by SyncGlobal pursuant to Section 18.2 (ii) or 

(iii) above, then SyncGlobal may, without notice or demand and in addition to any other right or 

remedy available at law or equity, including without limitation those available in Section 18.3.1, 

remove all of Customer’s Equipment and store the same at Customer’s expense.  Customer hereby 

waives any damages caused by and claims related to such removal.  Any items so removed will be 

returned to Customer upon payment in full of all removal and storage costs and any other amount due 

hereunder.  If Customer has not paid the amounts due within 30 days following such removal, then 

SyncGlobal may exercise all rights of ownership over such Equipment.  

 

19. COMPLIANCE   
 

This Agreement and the Collocation Rights provided hereunder are made available subject to and in 

accordance with the (i) any statutory and/or regulatory requirements in effect at the execution of this 

Agreement or that subsequently become effective; (ii) any handbook issued by SyncGlobal to the extent 

that it imposes requirements on collocation and interconnecting, provided that the provisions of this 

Agreement will control in any conflict.  Customer will strictly observe and abide by each of the foregoing 

requirements.   

 

20. INDEPENDENT PARTIES 

 

The Parties are independent contractors and nothing herein, including the presence of a SyncGlobal or 

Customer employee or representative (as an inspector or otherwise) while an employee or representative 

of the other Party is performing work pursuant to this Agreement, will make a Party an agent, partner or 

joint venturer of the other Party, make a Party liable for the actions of the other Party or relieve a Party of 

its obligations under this Agreement.  

 

21. NOTICE 
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Unless otherwise provided in this Agreement, all notices, requests, demands and other communications in 

connection with this Agreement must be in writing and will be delivered by hand delivery, certified mail 

return receipt requested or any other delivery system which is capable of providing proof of delivery (e.g. 

overnight courier). Any notice sent by Certified Mail will be effective on the date of mailing.  All other 

notices will be effective upon delivery. All notices will be addressed to the Parties as follows: 

 

If to SyncGlobal   SyncGlobal Telecom 

      Attn: Jim Clotfelter, VP  

      1090A Pacific Avenue 

      Bremen, GA  30110 

      Telephone No.: 678-821-1121 

      Email: jim_clotfelter@syncglobal.net 

 If to CUSTOMER:     

      Attn:  

 

 

Telephone No.:  

Email:  

 

22. ASSIGNMENT AND SUBLICENSING 

 

SyncGlobal may freely assign this Agreement.  Customer will not sell, assign, pledge, encumber or 

otherwise transfer, by operation of law or otherwise, all or any part of Customer’s rights or obligations 

under this Agreement; assignments, subleases or transfer to any affiliate, parent or subsidiary are 

prohibited under this Section without SyncGlobal’s prior consent which shall not be unreasonably 

withheld. Customer shall not permit any other person to occupy or use the POP or any portion thereof 

without first obtaining SyncGlobal’s prior written consent, which consent may be withheld in DoveTel 

Communications’ sole discretion.  Customer will notify SyncGlobal sixty (60) days prior to the effective 

date of any proposed assignment of its intention to assign this Agreement.  Any attempted sale, 

assignment, encumbrance or other transfer of all or any part of this Agreement by Customer without 

DoveTel Communications’ consent will be void and will constitute an automatic and immediate Default 

of this Agreement, without notice or cure. 

 

23. CONFIDENTIALITY 

 

23.1  Confidential Information. As used herein, a Party’s “Confidential Information” means all 

information or data (in oral, written, electronic or other form) related to or owned or controlled by such 

Party, valuable to such Party and not (i) generally available to the public for reason other than an 

unauthorized disclosure by the other Party, (ii) independently developed, without information of the 

Party, by the other Party, or (iii) available from a third party authorized to disclose such information to the 

other Party. 

 

23.2  Disclosure of Confidential Information.  Except as expressly required or permitted hereunder 

or as required by law (and then only to the extent required), neither Party will directly or indirectly use or 

disclose to any other person without the other Party’s consent any Confidential Information or trade secret 

of the other Party.  Each Party may seek equitable relief (as well as money damages) to protect its 

interests under this Section 23.  This provision will survive for two years following expiration or earlier 

termination of this Agreement, except with regard to trade secrets, for which the protections given above 

will continue for so long as the Confidential Information constitutes a trade secret under applicable law. 

 

24. TAXES, FRANCHISE & PERMIT FEES.  Customer will pay, together with all interest and 

penalties, all taxes and other governmental impositions and charges of every kind, including without 

limitation, all sales, use, value-added, surcharges, excise, franchise, property, gross receipts, license, 

mailto:jim_clotfelter@syncglobal.net
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privilege or other similar taxes (other than general income tax) arising by virtue of Customer’s ownership 

or use of Customer’s equipment and facilities (including without limitation, the Equipment), whether 

charged to or against Customer or SyncGlobal.  

 

25. MISCELLANEOUS 
 

25.1  Amendment.  This Agreement may not be amended or modified except in writing signed by 

both Parties. 

 

25.2  Governing Law. This Agreement will be governed by, construed and enforced in accordance 

with the laws of the State of Georgia without regard to its principles of choice of law or conflicts of law. 

All legal proceedings involving this Agreement or otherwise relating to the transactions described herein 

shall be brought in Troup County, Georgia. 

 

25.3   Severability. If any provision of this Agreement is found to be illegal or otherwise invalid, then 

the validity of the remaining provisions will not be impaired.  Customer and SyncGlobal will attempt to 

replace any invalid provision with a valid provision having substantially the same commercial effect as 

the invalid provision, and such valid provision will be deemed effective retroactively to the date hereof. 

 

25.4 Interpretation. If this Agreement requires judicial interpretation, then SyncGlobal and 

Customer stipulate that the court should not construe the terms of this Agreement more strictly against the 

Party preparing this Agreement, it being acknowledged that both SyncGlobal and Customer have sought 

and received advice of counsel to the extent that each deems necessary for full understanding of all the 

consequences of these terms and conditions. 

 

25.5  Counterparts.  This Agreement may be executed simultaneously in any number of 

counterparts, each of which when so executed and delivered will be taken to be an original, but such 

counterparts will together constitute but one and the same document. 

 

25.6  Facsimile Delivery.  This Agreement may be delivered by facsimile transmission of an 

executed counterpart signature page hereof, and after attachment of such transmitted signature page to a 

copy of this Agreement, such copy will have the same effect and evidentiary value as copies delivered 

with original signatures.  Any Party delivering this Agreement by facsimile transmission will deliver to 

the other Party, as soon as practicable after such delivery, an original executed counterpart signature page 

of this Agreement. 

 

26. ENTIRE AGREEMENT 

 

This Agreement, including the attachments constitute the entire agreement between the Parties hereto 

with respect hereto and collectively constitute the entire agreement and supersede all agreements previous 

to this Agreement with regard hereto, whether written or oral, between CUSTOMER and SyncGlobal.  

This Agreement may not be amended or otherwise altered except by written agreement between the 

Parties hereto.  In the event that the terms of this Agreement conflict with any terms contained in an 

attachment hereto, the terms of this Agreement shall control. 

 

IN WITNESS WHEREOF the Parties hereto have executed this Agreement as of the date(s) recorded 

below. 

 

CUSTOMER SyncGlobal Telecom 

 

By: ___________________________  By: _______________________ 

 

Name:  ___________________________  Name:  Jim Clotfelter 
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Title: ___________________________  Title:  VP Sales & Business Development 

 

Date: ___________________________  Date: _______________________



 

  
ADS-FLA-0217 

SITE EXHIBIT 

 

 

This Site Exhibit is attached to and made a part of the Collocation Agreement between SyncGlobal and 

the Customer identified below, and collocation in the POP site is subject to all terms and conditions of the 

Collocation Agreement. 

 

I. POP SITE ADDRESS: 1090 Pacific Avenue, Suite A, Bremen, GA 30110  

  

  

II. COLLOCATION INITIAL TERM: 36 months. 

 

III. COLLOCATION RENEWAL TERMS:  Automatically renews annually unless either Party sends 

120 day notice of non renewal. 

 

IV. COMMENCEMENT DATE: TBD 

 

V.  EQUIPMENT:   QUANTITY  TYPE 

 

VI. SPACE FOOTPRINT:  

 

VII.  POWER REQUIREMENTS: (if other than those provided as Basic Services) 

 

VIII.  ENVIRONMENTAL REQUIREMENTS: (if other than those provided as Basic Services)  

 

 

RACK SPACE 
ONE-TIME SETUP 

FEE 

INITIAL 

MONTHLY RATE 

PER RACK 

INITIAL MONTHLY 

FEE 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



 

Rev. 0118 
 

 
 
 
 
RE: SYNCGLOBAL TELECOM DR/BCP STATEMENT 
 
SyncGlobal has numerous recovery protocols for the various areas of infrastructure involved 
with being a facilities-based telecommunications provider. These protocols cover outside plant, 
core and edge electronics, distributed IP switch components, routing protocols and network 
configuration documentation.  Each quarter SyncGlobal’s DR/BCP committee meets to review 
these protocols and engage in the ever-evolving process of identifying all manner of service-
affecting emergencies and designing avoidance, continuity, and recovery plans for each.  
 
Key DR/BCP Protocols & Initiatives: 

• SyncGlobal maintains spare inventory of all CPE, core network servers and routers, and 
outside plant equipment.  

• SyncGlobal maintains backup generators and fuel locally. 
• SyncGlobal purchases annual vendor support plans for all of critical equipment, which 

includes immediate replacement equipment and engineering support if ever needed. 
• In addition to advanced vendor support, SyncGlobal has insurance policies in place to 

cover all expenses for augmenting our staff with onsite vendor engineers, new equipment, 
temporary facility replacement, and permanent replacement cost. Additionally, our 
insurance policies fully fund SyncGlobal’s operational expenses during time of 
emergency. 

• SyncGlobal backs up all equipment configurations daily in multiple cities on our network 
over our internal cloud. As a result, spare or emergency equipment implementation will 
never be delayed due to manual reprogramming. Instead, backup configurations are ready 
for rapid upload to the new device.   

• Much of SyncGlobal’s network elements are distributed to more than one location. If we 
lose equipment, we are in a position to repair. If we lose an entire site, we are in a 
position to affect an interim repair while actively engaged in permanent repair efforts. 

• SyncGlobal has prepared our CO and POP locations with yard access to preconfigured 
splice boxes for quick activation of an emergency base site.  

• SyncGlobal has an active Mutual Emergency Support Agreement and direct network 
connectivity in place with another facilities-based CLEC. This agreement includes 
interim office locations for network management and customer support, central office 
mobile units, outside plant personnel and equipment.   

 
 
SyncGlobal Telecom Infrastructure, Operations & Personnel Overview 

I. Facility 
a. SyncGlobal operates one central office, network operations center, and 

colocation/data center facility at our headquarters location at 1090 Pacific 
Avenue, Suite A, Bremen, GA 30110, along with numerous points of presence 
locations along its network.  

b. A/B power feeds are present in the data center. 
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c. Generator backup: 500 kW Generac w/ two weeks of diesel fuel; 85 kW 
WisperWatt w/ one week of diesel fuel. Dual generators are located on opposite 
sides of property utilizing diverse ATS / fuse panels and wiring. Generators are 
load-tested weekly by SyncGlobal facilities staff and are inspected semi-annually 
by manufacturer.  Extremely clean power -- Generac power factor 0.99. TVSS in 
place on every fuse panel in building. Spare transformers are kept on site. 
Licensed electricians on staff. 

d. Battery backup system will run critical systems for 15 hours; however, generator 
power is established in two minutes. 

e. Data center has redundant HVAC systems including base systems and mobile 
units.  

f. The network operations center is staffed during regular business hours, and 
customers have access to NOC support staff 24/7. On-site support can be made 
available at anytime.  

g. Data center security: Outside access into SyncGlobal’s corporate office / data 
center and interior access into Central Office and Network Operations Center is 
controlled by Lenel security access control system and key card access. 
SyncGlobal utilizes surveillance cameras at all points of entrance and in all work 
zones.  

II.  Network 
a. Backbone connectivity to data center: As a fully facilities-based CLEC and fiber 

utility company, SyncGlobal's central office and data center are served by 
geographically diverse buried fiber facilities that are owned and maintained by 
SyncGlobal. These backbone routes run east to Atlanta's major carrier hotel, north 
to carrier meet-me row in Chattanooga, TN, and south to Carrollton, GA, and 
west to Heflin, AL. Extending from these backbone routes is a wealth of local 
fiber providing point-to-point connectivity to sites throughout west/northwest 
Georgia and eastern Alabama’s municipal areas. 

b. Network redundancy (simplified): Core BGP ring is geographically diverse w/ 
multi-homed transit peers and dual core routing engines.    

c. Encryption methods used: SSH, L2TP, IPsec, SSL. Varies by customer/purpose. 
Private link on transport service; no multi-customer aggregation. 

d. Internet network redundancy: SyncGlobal is a true ISP with multiple upstream 
providers. We connect directly to other peering partners and through Internet 
exchanges to many additional peering partners. Extremely low hop counts/low 
latency. SyncGlobal utilizes multi-homed architecture featuring simultaneous 
upstream provider feeds originating from geographically diverse access points 
(Atlanta and Indianapolis) and traveling across a diverse and redundant router 
network.  

i. Upstream Provider Diversity 
ii. Access point Diversity 

iii. Route Diversity 
iv. Router Redundancy 

e. Monitoring system: SYSLOG, SNMP monitoring system, monitors all 
SyncGlobal core and edge equipment. Staff is notified via email and phone alerts. 
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Vaonet OAM&P system monitors core and edge devices, as well as LAN ports 
and can notify customers with alerts on LAN equipment. 

III. Staff 
a. SyncGlobal Telecom’s parent company, SynchroNet, is an EF&I company that 

began designing and building large networks for other telco's in 1997. That 
intellectual capital is now housed in SyncGlobal. 

b. Certifications: A+; Network+; ATSP/IN; Alcatel Lucent; Nortel; Juniper; 
MetaSwitch; Cienna; Adtran; Georgia PSC Low Voltage Telecommunications 
License; Utility Contractor License w/ Utility Manager and Utility Foreman 
certificates.   

c. NOC staff is available 24/7 
d. Trouble Reporting and Support 

i. See NOC Trouble Reporting Document for information pertaining to 
online ticketing system, trouble reporting, afterhours reporting, status 
updating, response times, and escalation. 

e. SyncGlobal maintains its own in-house outside plant division for all 
underground/overhead fiber construction, locate/maintenance, and repair. 

i. Time-to-deployment for emergency fiber repair is within two hours. Time-
to-repair is dependent on nature of fiber damage and access to fiber-cut 
site.  



Service Order:
Service Order Date:

Service Type:
Service Term:

Set-Up Fee for Colocation NRC
• $300.00
• Intentionally Left Blank

Total NRC $300.00

MRC
• ½ Rack Space (19" locking cabinet)

     20 AMP AC Power, single feed, UPS / generator backup
• 1Gb Data Center Cross Connect Included
• Colocation Management: conditioning & fire suppression, maintenance, security Included

Total MRC $450.00
• Additional Power: $15 per AMP

SyncGlobal Telecom City of Villa Rica

 By:  By:
 Name: Jim Clotfelter  Name:
 Title: VP, Sales & Business Development  Title:
 Date:  Date:

City of Villa Rica

1090A Pacific Avenue, Bremen, GA 30110
Phone: 770-537-1410    Fax: 770-537-6107

Service Description
This proposal is for a physical colocation arrangement at the SyncGlobal Data Center located at 1090 Pacific 
Avenue, Bremen, Georgia. Price schedule identifies one-time and monthly recurring costs associated with a  ½ 
rack space physical colocation (19" locking cabinet) in SyncGlobal's common area colocation area.         

Data Center Features: 
          • Generator-backed and battery-backed UPS power  
          • FM-200® (heptafluoropropane) fire suppression system
          • Primary, secondary, and portable conditioning       
          • Temperature monitoring
          • Access control and security monitoring

  

Non-recurring Cost (NRC)

existing services

 -- This Service Order expires if not executed within 60 days of Service Order date. 
 -- The information contained in this Service Order is proprietary and may not be disclosed to third parties without prior 
    written permission from SyncGlobal.

 -- Service Order SGCVR1801-CO is governed by terms and conditions set forth in associated Facilities License 

Concurrent with
Physical Colocation

1/11/2018
SGCVR1801-CO

    Agreement for Colocation CVR-FLA-0716. 

½ rack space in 19" locking cabinet, power, cross connect set-up, transport implementation

Monthly Recurring Cost (MRC)

$450.00

Service Description



CITY OF VILLA RICA 

City Council Packet 

 

 
   

 SUBJECT  Establish Microsoft License Account 
  

 CITY COUNCIL AGENDA DATE:    

 

DATE: 12/21/2017 

 

 PREPARED BY:  Jim Chambers 

 

FISCAL IMPACT:   

  OPERATING – $677.50 

  CAPITAL –    

  OTHER –  

 

 FUNDING SOURCE:  2018 IT budget 
 

 

 

 

PURPOSE:  Start a Microsoft License Account to adequately inventory and track our Microsoft 

Licensed products as well as quicker purchasing options. 

   

BACKGROUND:   Currently we have to order a license key and the process can take several days 

where if we have a license agreement in place, we can purchase as we go. 

 

STAFF RECOMMENDATION:  Recommend setting up this account so we can track our 

licenses as well as order new licenses as needed with no delay.  

 

IMPACT:   This greatly reduces wait time which can lead to downtime if a license is needed for 

operating systems or office product. Also for upgrading products such as OS/SQL/Office 

 

MOTION:   I make the motion to establish a Microsoft License Account for 

inventory/audit/purchasing purposes. This purchase of $677.50 is for 5 copies of Windows 10 

Professional to upgrade several various versions of Windows Home operating systems we 

currently have. 

      



Southern Computer Warehouse
1395 S. Marietta Parkway | Building 300-106

Marietta, GA 30067
(P) 877-468-6729
(F) 770-579-8937

SCW.com

Quote # 100074061 - Microsoft Windows 10 Professional

Cust #: C00103486 ( City of Villa Rica GA ) 

Quote Date: Jan 26, 2018

Sold to: Ship to:

Accounts Payable

City of Villa Rica GA

571 West Bankhead Hwy

Villa Rica , Georgia, 30180

T: 770-846-8051

jchambers@villarica.org

Accounts Payable

City of Villa Rica GA

571 West Bankhead Hwy

Villa Rica , Georgia, 30180

T: 770-846-8051

jchambers@villarica.org

Payment Method Shipping Method:Free Shipping

No Payment Information Required Free Shipping

(Total Shipping Charges $0.00)

# Products SKU QtyPrice Subtotal

1 Microsoft Windows 10 Professional - Upgrade License - 1 PC -

Local Government - Single Language - PC FQC-09550

MSF-FQC-09550 5$137.11 $685.55

Please note that Microsoft has a minimum quantity to be ordered of (5), unless you provide a valid Microsoft Authorizati

on number when ordering. Once you order at least 5 units, you will be given an authorizaation number that you may use fo

r purchases of other MOLP licenses for 2 years.

Subtotal: $685.55

Tax: $0.00

Grand Total (Incl. Tax): $685.55

Thank you for your order. We value your business and will continue to provide you excellent service

in addition to our comprehensive product line. All returns must be authorized and clearly marked

with a valid RMA number. Returns are subject to restock fees when applicable.

Quotes are valid for 30-days unless otherwise noted.

Jamison Shrader
jamison.shrader@scw.com
Southern Computer Warehouse
1395 S. Marietta Parkway | Building 300-106
Marietta, GA 30067
(P) 877-468-6729
(F) 770-579-8937



PCM-G
6450 Poe Avenue

Dayton, OH 45414

Quote Number: 2231637
Description:  

Contact Name: Jim Chambers
Contact Email: jchambers@villarica.org
PO Number:  

Phone Number:  

Fax Number:  

Ship Via: Fedex Ground

 
Created By: Brittany Noble
Created Date: 1/25/2018 1:52:20 PM
Modified By: Brittany Noble
Modified Date: 1/25/2018 1:52:20 PM

Order Notes:  

BILL TO 
City of Villa Rica (1200096543) 
571 West Bankhead Highway 
VILLA RICA GA 30180 

 

SHIP TO 
City of Villa Rica (default)
571 West Bankhead Highway 
VILLA RICA GA 30180

QUOTE ITEMS
Description Qty Price Ext Price

System 1

Windows Server 2016 Standard - license
Mfr: Microsoft | Mfr #: 9EM-00254
List Price: 88.00

8 80.81 646.48

Microsoft Windows Server 2016 Standard - License - 2 cores - local - OLP: Government - English
System Subtotal: 646.48 USD

Quote is valid until 2/1/2018 Subtotal: 646.48 USD
Fedex Ground Shipping: 0.00 USD

Total Tax: 0.00 USD
Total: 646.48 USD

You Saved 57.52 USD!

Thank you for giving PCM-G the opportunity to quote you these items.
We look forward to doing business with you in the future.

Product Prices and Sales Tax are subject to change without notice and a Freight charge may be added to the invoice.

If you have any questions regarding your order, contact your Account Representative Brittany Noble. 
Brittany.Noble@pcm.com 

(937) 808-4092 
Times listed are Pacific Time. 

mailto:Brittany.Noble@pcm.com





PART I – CHARTER AND RELATED LAWS

Subpart A – CHARTER

ARTICLE I. - CREATION, INCORPORATION, POWERS

Sec. 1.11. - Incorporation.

The City of Villa Rica, Georgia, in the Counties of Carroll and Douglas, and the inhabitants thereof
shall continue to be a body politic and corporate under the same name and style of the City of Villa Rica,
Georgia. Under that name, said city shall continue to be invested with all the property which now belongs
to the corporation; shall have perpetual succession; may sue and be sued; may contract and be
contracted with; may acquire and hold such property, real and personal, as may be devised, bequeathed,
sold or in any manner conveyed or dedicated to or otherwise acquired by it, and from time to time may
hold or invest, sell or dispose of the same; may have a common seal and alter and renew the same at will;
and may exercise in conformity with this charter all municipal powers, functions, rights, privileges and
immunities of every name and nature whatsoever.

Sec. 1.12. - Corporate boundaries.

(a) The boundaries of the City of Villa Rica shall be those existing on the effective date of the adoption of
this charter with such alterations as may be made from time to time in the manner provided by law.
The current boundaries of the City of Villa Rica, at all times, shall be shown on a map, a written
description or any combination thereof, to be retained permanently in the office of the city manager
and to be designated, as the case may be: "Map (or Description) of the Corporate Limits of the City of
Villa Rica, Georgia." Alterations in these boundaries shall be indicated by appropriate entries upon or
additions to such map or description. Such entries or additions shall be made by and under the
direction of the mayor. Photographic, typed, or other copies of such map or description certified by
the city manager shall be admitted in evidence in all courts and shall have the same force and effect
as with the original map or description.

(b) The city council may provide for the redrawing of any such map. A redrawn map shall supersede for
all purposes the earlier map or maps which it is designated to replace.

Sec. 1.125. - Corporate boundaries; limits.

The corporate limits of the City of Villa Rica shall be those existing as of December 31, 2016 as
shown on the maps of the City.

Sec. 1.126. - Corporate boundaries; change.

The corporate limits of the City of Villa Rica shall also include the following described area:

All that tract or parcel of land lying and being in Land Lot 195 and Land Lot 196 of the 6th District
of Carroll County, Georgia, and being more particularly described as follows: BEGINNING at the
intersection of the southwesterly right-of-way of Georgia State Highway 101, a/k/a Rockmart Road,
and the northwesterly right-of-way of Georgia Highway 61 Connector, a/k/a Industrial Boulevard, and
from said POINT OF BEGINNING, running in a southwesterly direction along the northwesterly
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right-of-way of said Georgia Highway 61 Connector a distance of 1100 feet, more or less, but
specifically to the property of the City of Villa Rica known as Gold Dust Park; thence running in a
northerly direction along the easterly line of property of the City of Villa Rica a distance of 270 feet,
more or less, but specifically to the northeast corner of said City of Villa Rica property; thence running
in a westerly direction along the northerly line of said City of Villa Rica property 1,470 feet, more or
less, but specifically to the northwest corner of said City of Villa Rica property; thence running in a
southerly direction along the westerly line of said City of Villa Rica property 1,150 feet, more or less,
but specifically to the south land lot line of Land Lot 195; thence running in a westerly direction along
the south land lot line of Land Lot 195 and Land Lot 916, 2,280 feet, more or less, but specifically to
the southeast corner of Iron Creek Mobile Home Park; thence running in a northerly direction along
the easterly line of said Mobile Home Park 1,430 feet, more or less, but specifically to the south line
of property now or formerly owned by Daniel Bearden and Marilee Bearden; thence running in an
easterly direction 4,650 feet, more or less, but specifically to the southwesterly right-of-way of
Georgia State Highway 101; thence running in a southeasterly direction along said southwesterly
right-of-way 40 feet, more or less, but specifically to the point of beginning.

Sec. 1.13. - Specific powers.

The corporate powers of the government of the City of Villa Rica, to be exercised by the governing
authority, may include the following:

(1) To levy and provide for the assessment, valuation, revaluation, and collection of taxes on all
property subject to taxation;

(2) To levy and provide for the collection of license fees and taxes on privileges, occupations,
trades, and professions, and to license and regulate such privileges, occupations, trades, and
professions and to provide for the manner and method of payment of such licenses and taxes;

(3) To make appropriations for the support of the government of the city, to authorize the
expenditure of money for any purposes authorized by this charter and for any purpose for which
a municipality is authorized by the laws of the State of Georgia and to provide for the payment of
expenses of the city;

(4) To appropriate and borrow money for the payment of debts of the city, and to issue bonds for
the purpose of raising revenue to carry out any project, program, or venture authorized by this
charter or the laws of the State of Georgia;

(5) To acquire, dispose of, and hold in trust or otherwise any real, personal, or mixed property, in
fee simple, or lesser interest, inside or outside the property limits of the city;

(6) To accept or refuse gifts, donations, bequests or grants from any source for any purpose related
to the powers and duties of the city and the general welfare of its citizens, on such terms and
conditions as the donor or grantor may impose;

(7) To condemn property, inside or outside the corporate limits of the city for present or future use,
and for any corporate purpose deemed necessary by the governing authority, under [O.C.G.A.
title 22] or under oath applicable Public Acts as are or may be enacted;

(8) To acquire, lease, construct, operated [operate], maintain, sell and dispose of public utilities,
including but not limited to a system of waterworks, sewers and drains, sewage disposal, gas
works, electric light plants, transportation facilities, public airports and any other public utility; to
fix the taxes, charges, rates, fares, fees, assessments, regulations and penalties and withdrawal
of service for refusal or failure to pay same and the manner in which such remedies shall be
enforced;

(9) To grant franchises or make contracts for public services; to prescribe the rates, fares,
regulations and standards and conditions of service applicable to the service to be provided by
the franchise grantee or contractor, insofar as not in conflict with such regulations by the public
service commission;
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(10) To lay out, open, extend, widen, narrow, establish or change the grade of, abandon or close,
construct, pave, curb, gutter, adorn with shade trees, otherwise improve, maintain, repair, clean,
prevent erosion of, and light roads, alleys and walkways within the corporate limits of the city;

(11) To grant franchise and rights-of-way throughout the streets and roads, and over the bridges and
viaducts, for the use of public utilities;

(12) To provide for the acquisition, construction, building, operation and maintenance of public ways,
parks and playgrounds, recreational facilities, cemeteries, markets and market houses, public
buildings, libraries, sewers, drains, sewerage treatment, airports, hospitals and charitable,
cultural, educational, penal and medical institutions, agencies and facilities; and any other public
improvements, inside or outside the corporate limits of the city; and to regulate the use thereof,
and for such purposes, property may be acquired by condemnation under [O.C.G.A. title 22], or
other applicable Public Acts, as are or may be enacted;

(13) To require real estate owners to repair and maintain in a safe condition the sidewalks adjoining
their lots or lands; and to enact ordinances establishing the terms and conditions under which
such repairs and maintenance shall be effected, including the penalties to be imposed for failure
to do so;

(14) To regulate the erection and construction of buildings and all other structures; to adopt building,
housing, plumbing, electrical, gas and heating and air conditioning codes and to regulate all
housing, building and building trades; to license all building trades and to license the
construction and erection of buildings and all other structures;

(15) To provide for the prevention and punishment of drunkenness and public disturbances;

(16) To regulate or prohibit junk dealers; pawnshops; the manufacture, sale, or transportation of
intoxicating liquors; and to regulate the transportation, storage and use of combustible, explosive
and inflammable materials, the use of lighting and heating equipment, and any other business or
situation which may be dangerous to persons or property;

(17) To regulate and control the conduct of peddlers and itinerant trades, theatrical performances,
exhibitions, shows of any kind whatever, by taxation or otherwise;

(18) To prohibit or regulate and control the erection, removal and maintenance of signs, billboards,
trees, shrubs, fences, buildings and any and all other structures or obstructions upon or adjacent
to the rights-of-way of streets and roads or within view thereof, within or abutting the corporate
limits of the city, and to prescribe penalties and punishment for violation of such ordinances;

(19) To prescribe standards of health and sanitation and to provide for the enforcement of such
standards;

(20) To regulate the emission of smoke or other exhaust which pollutes the air and to prevent the
pollution of natural streams which flow within the corporate limits of the city;

(21) To fix and establish fire limits and from time to time to extend, enlarge or restrict same; to
prescribe fire safety regulations not inconsistent with general law, relating to both fire prevention
and detection and to firefighting, and to prescribe penalties and punishment for violation thereof;

(22) To provide for the destruction and removal of any building or other structure which may become
dangerous or detrimental to the public;

(23) To provide for the collection, method of collection and disposal of garbage, rubbish and refuse
and to regulate the collection and disposal of garbage, rubbish, and refuse by others; and to
provide for the separate collection of glass, tin, aluminum, cardboard, paper and other recyclable
materials and to provide for the sale of such items;

(24) To levy, fix, assess and collect a garbage, refuse and trash collection and disposal and other
sanitary service charge, tax or fee, for such services as may be necessary in the operation of
the city from all individuals, firms, and corporations residing in or doing business therein
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benefiting from such services; to enforce the payment of such charges, taxes, fees and to
provide for the manner and method of collecting such service charges;

(25) To levy a fee, charge or sewer assessment as necessary to assure the acquiring, constructing,
equipping, operating, maintaining and extending of a sewerage disposal plant and sewerage
system and to levy on the users of sewers and the sewerage system a sewer service
assessment or sewer fee for the use of the sewers; and to provide for the manner and method
of collecting such service charges and for enforcing payment of same;

(26) To charge, impose and collect a sewer connection fee or fees and to charge the same from time
to time; such fees to be levied on the users connecting with the sewerage system;

(27) To define, regulate and prohibit any act, practice, conduct or use of property which is
detrimental, or likely to be detrimental, to the health, sanitation, cleanliness, welfare and safety
of the inhabitants of the city and to provide for the enforcement of such standards;

(28) To define a nuisance and provide for its abatement whether on public or private property;

(29) To provide for the preservation and protection of property and equipment of the city and
administration and use of same by the public and to prescribe penalties and punishment for
violations thereof;

(30) To establish minimum standards for and to regulate building construction and repair, electrical
wiring and equipment, gas installation and equipment, plumbing and housing, for the health,
sanitation, cleanliness, welfare and safety of inhabitants of the city and to provide for the
enforcement of such standards;

(31) To provide that persons given jail sentences in the municipal court shall work out such sentence
in any public works or on the streets, roads, drains and squares in the city; or to provide for the
commitment of such persons to any county work camp or jail by agreement with the appropriate
county officials;

(32) To adopt ordinances and regulations for the prevention of disorderly conduct and disturbing the
peace in the corporate limits of the city and to prohibit the playing of lotteries therein, and to
prohibit or regulate by ordinance such other conduct and activities within said city, which while
not constituting an offense against the laws of this state, are deemed by the governing authority
to be detrimental and offensive to the peace and good order of the city or to the welfare of the
citizens thereto;

(33) To regulate and license, or prohibit the keeping or running at large of animals and fowl and to
provide for the impoundment of same, if in violation of any ordinance or lawful order; also to
provide for their disposition by sale, gift, or humane destruction, when not redeemed as provided
by ordinance enacted hereunder;

(34) To regulate the operation of motor vehicles and exercise control over all traffic, including
parking, upon or across the streets, roads, alleys and walkways of the city;

(35) To regulate and license vehicles operated for hire in the city; to limit the number of such
vehicles; to require the operators thereof to be licensed; to require public liability insurance of
such vehicles in the amounts to be prescribed by ordinance; and to regulate and rent parking
spaces in public ways for the use of such vehicles;

(36) To provide and maintain a system of pensions and retirement for officers and employees of the
city;

(37) To levy and provide for the collection of special assessments to cover the costs for any public
improvements;

(38) To enter into contracts and agreements with other governmental entities and with private
persons, firms and corporations providing for services to be furnished and payments to be made
therefor;
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(39) To create, alter, or abolish departments, boards, offices, commissions and agencies of the city,
and to confer upon such agencies the necessary and appropriate authority for carrying out all
the powers conferred or delegated to same;

(40) To make, ordain and establish such bylaws, ordinances, rules and regulations as shall appear
necessary for the security, welfare, convenience and interest of the city and the inhabitants
thereof and for preserving the health, peace, order and good government of the city;

(41) To provide penalties for violations of any ordinance adopted pursuant to the authority of this
charter and the laws of the State of Georgia;

(42) To exercise the power of arrest through duly appointed policemen;

(43) To establish procedures for determining and proclaiming that an emergency situation exists
within or without the city and to make and carry out all reasonable provisions deemed necessary
to deal with or meet such an emergency for the protection, safety, health or well-being of the
citizens of the city;

(44) To exercise and enjoy all other powers, functions, rights, privileges and immunities necessary or
desirable to promote or protect the safety, health, peace, security, good order, comfort,
convenience or general welfare of the city and its inhabitants; and to exercise all implied powers
necessary to carry into execution all powers granted in this charter as fully and completely as if
such powers were fully enumerated herein; and to exercise all powers now or in the future
authorized to be exercised by other municipal governments under other laws of the State of
Georgia. No enumeration of particular powers in this charter shall be held to be exclusive of
others, nor restrictive of general words and phrases granting powers; but shall be held to be in
addition to such powers unless expressly prohibited to municipalities under the constitution or
applicable laws of the State of Georgia.

Sec. 1.14. - General powers.

In addition to all other powers herein granted, the city shall be vested with any and all powers which
municipal corporations are or may hereafter be authorized or required to exercise under the constitution
and laws of the State of Georgia, as fully and completely as though such powers were specifically
enumerated herein; and any and all powers which the city was heretofore authorized to exercise upon the
effective date of this charter.

Sec. 1.15. - Construction.

The powers of the city shall be construed liberally and in favor of the city. The specific mention or
failure to mention particular powers in this charter shall not be construed as limiting in any way the general
power of the city as stated in this charter. It is the intention hereof to grant the city full power and right to
exercise all governmental authority necessary for the effective operation and conduct of the city and all of
its affairs.

Sec. 1.16. - Exercise of powers.

All powers, functions, rights, privileges and immunities of the city, its officers, agencies or employees
shall be carried into execution as provided by this charter. If this charter makes no provision such powers,
functions, rights, privileges, and immunities shall be carried into execution as provided by ordinance of the
governing authority and as provided by pertinent laws of the State of Georgia.

Sec. 1.17. - Ordinances.

All ordinances, bylaws, rules and regulations now in force in the city not inconsistent with this charter,
are hereby declared valid and of full effect and force until amended or repealed by the governing authority.

ARTICLE II. - GOVERNING BODY
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Sec. 2.10. - Creation; composition; number; election.

The legislative authority of the government of the City of Villa Rica, Georgia, except as otherwise
specifically provided in this charter, shall be vested in a city council to be composed of a mayor and five
(5) councilmembers. The mayor and councilmembers shall be elected in a manner provided by article V of
this charter.

Sec. 2.11. - Qualifications for office.

(a) No person shall be eligible to serve as mayor or councilmancouncilmember unless he/she shall have
been a resident of the city for a period of not less than one year immediately prior to the date of the
election of mayor or members of the council and shall continue to reside therein during his/her period
of service and shall be registered and qualified to vote in municipal elections of the City of Villa Rica,
Georgia, and unless he/she shall meet the qualification standards required for members of the
Georgia House of Representatives, as are now or may in the future be prescribed by the Georgia
Constitution.

(b) No person shall be eligible as a candidate for the office of councilmancouncilmember or to remain in
office as a councilmancouncilmember, unless he/she shall reside in the ward for which he/she is
elected.

Sec. 2.12. - Compensation and expenses.

The mayor and councilmembers shall receive as compensation for their services an amount
prescribed by ordinance passed by the council in conformity with the laws of the State of Georgia. The
mayor and councilmembers shall be entitled to receive their actual and necessary expenses incurred in
the performance of their duties of office as prescribed by ordinance.

Sec. 2.13. - Prohibitions.

(a) Holding other office. Except as authorized by law, no member of the council shall hold any other
elective city office or city employment during the term for which he/she was elected.

(b) Voting when personally interested. Neither the mayor nor any other member of the council shall vote
upon any question in which he/she is personally interested. The mayor and councilmembers shall
abide by the "Code of Ethics and Prohibited Practices" incorporated in this charter as "appendix A."

Sec. 2.14. - Inquiries and investigations.

The council may make inquiries and investigations into the affairs of the city and the conduct of any
department, office or agency thereof and for this purpose may subpoena witnesses, administer oaths,
take testimony and require the production of evidence. Any person who fails or refuses to obey a lawful
order issued in the exercise of these powers by the council shall be punished as provided by ordinance.

Sec. 2.15. - General power and authority of the council.

(a) Except as otherwise provided by law or by this charter, the council shall be vested with all the powers
of government of the City of Villa Rica, Georgia, as provided by article I of this charter and state law.

(b) In addition to all other powers conferred upon it by law, the council shall have the authority to adopt
and provide for the execution of such ordinances, resolutions, rules and regulations, not inconsistent
with this charter, the constitution and the laws of the State of Georgia, which it shall deem necessary,
expedient or helpful for the peace, good order, protection of life and property, health, welfare,
aesthetics, sanitation, comfort, convenience, prosperity or well-being of the inhabitants of the City of
Villa Rica, Georgia, and may enforce such ordinance by imposing penalties for violation thereof.
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(c) The council may by ordinance create, change, alter, abolish or consolidate offices, agencies and
departments of the city and may assign additional functions to any of the offices, agencies and
departments expressly provided for by this charter.

Sec. 2.16. - Powers and duties of mayor.

The mayor shall be the chief executive official of the city and chief advocate of policy. He/she shall
preside at meetings of the council, shall sign ordinances and resolutions except as otherwise provided by
this charter, shall sign deeds, bonds, contracts, and other instruments or documents when authorized by
the council to do so. The mayor shall vote only in case of a tie. The mayor shall perform such other duties
as may be imposed by this charter or by ordinance of the council not inconsistent therewith.

Secs. 2.17 - 2.19. - Reserved.

Sec. 2.20. - Organization of council, mayor pro tem.

(a) The new councilmembers shall be sworn in by any officer authorized by law to administer an oath
and the oath of office shall be administered as required by state law.

(b) Following the induction of members, the council by majority vote of all the members thereof shall
elect one (1) of their members to be mayor pro tem, who shall serve for a term of one (1) year and
until his/her successor is elected and qualified.  The mayor pro tem shall preside at meetings of the
Council in the temporary absence of the mayor.

(c) In the event the Mayor is unable to carry out his/her designated duties due to vacation of office, or
some other unforeseen circumstance, the mayor pro tem shall immediately assume the position of
interim mayor pending a special election to fill the vacancy.  The interim mayor shall have all of the
powers of the mayor, with the exception of the power of veto.  The interim mayor shall retain his/her
right to vote as a member of the council.  Once the vacancy in the office of the mayor is resolved by
law then the interim mayor shall revert back to his/her prior status on the council.

(d) If the mayor pro tem shall become the interim mayor pursuant to the preceding paragraph then the
council shall elect a new mayor pro tem to complete the term of the previous mayor pro tem.  If the
interim mayor should leave office as set forth in the preceding paragraph then the new mayor pro tem
will become the interim mayor.

(e) The mayor pro tem shall preside at meetings of the city council upon the mayor's absence or in case
of the mayor's temporary physical or mental disability, suspension from office, or other unforeseen
circumstance preventing the mayor from temporarily carrying out the duties of the office.  The mayor
pro tem shall have no veto power and shall not assume any other powers of the mayor except that
the mayor pro tem shall be authorized to sign contracts, ordinances, and resolutions where the
council has authorized him/her to do so and the mayor has not exercised a veto of the action.  When
presiding at meetings of the city council, the mayor pro tem may vote on all matters and in all
instances in which he/she would be authorized to vote if he/she were not presiding.

 Sec. 2.21. - Regular and special meetings.

(a) The council shall hold regular meetings at such places and times as prescribed by ordinance. The
council may recess any regular meeting and continue such meetings on any weekday or hour it may
fix and may transact any business at such continued meeting as may be transacted at any regular
meeting.

(b) Special meetings of the council may be held on call of the mayor with the consent of at least two (2)
members of the council or upon the call of three (3) councilmembers. Notice of such special
meetings shall be served on all other members by e-mail personally, by telephone personally, or shall
be left at their residences at least twenty-four (24) hours in advance of the meeting. Such notice shall
not be required if the mayor and all councilmembers are present when the special meeting is called.

(c) All meetings of the council shall be public.
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Sec. 2.22. - Rules of procedure.

The council shall adopt its rules of procedure and order of business consistent with the provisions of
this charter and shall provide for keeping a journal of its proceedings, which shall be of a public record.

Sec. 2.23. - Quorum; voting.

The mayor (or mayor pro tem when presiding) and three (3) councilmembers shall constitute a
quorum and shall be authorized to transact business of the council. In the absence of the mayor, three (3)
councilmembers may constitute a quorum for the purpose of transacting business. Voting on the adoption
of ordinances shall be taken by hand vote and the votes shall be recorded in the journal. When a quorum
is present, the affirmative vote of a majority of those councilmembers present shall be required for the
adoption of any ordinance, resolution or motion except as otherwise provided in this charter.

Sec. 2.24. - Action requiring an ordinance.

(a) Except as herein provided, every official action of the council which is to become law, shall be by
ordinance. Each proposed ordinance shall be introduced in writing and in the form required for final
adoption. No ordinance shall contain a subject which is not expressed in its title. The enacting clause
shall be "The Council of the City of Villa Rica, Georgia, hereby ordains …."

(b) An ordinance may be introduced by any member of the council and read at a regular or special
meeting of the council. Ordinances shall be considered and adopted or rejected by the council in
accordance with the rules which it shall establish. Upon introduction of any ordinance, the clerk shall
distribute a copy to the mayor and to each councilmancouncilmember and shall file a reasonable
number of copies in the office of the clerk and at such other places as the council may designate.

(c) Formal action by the council on matters of a special or temporary character generally limited to one
subject – e.g. approval of contracts or appointments – may be made by resolution.  Resolutions may
be introduced by any member of the council or their designees.  Resolutions shall be considered or
adopted or rejected by the council in accordance with the rules which it shall establish.

Sec. 2.25. - Codes of technical regulations.

(a) The council may adopt any standard code of technical regulations by reference thereto in any
adopting ordinance. The procedure and requirements governing such adopting ordinance shall be as
prescribed for ordinances generally except that:

(1) The requirements of section 2.24(b) for distribution and filing of copies of the ordinance shall be
construed to include copies of any code of technical regulations, as well as the adopting
ordinance; and

(2) A copy of each adopted code of technical regulations, as well as the adopting ordinance, shall
be authenticated and recorded by the clerk pursuant to section 2.27.

(b) Copies of any adopted code of technical regulations shall be made available by the clerk for
distribution or for purchase at a reasonable price.

Sec. 2.26. - Signing; authenticating; recording; codification; printing.

(a) The clerk or city manager shall authenticate by his/her signature and record in full in a properly
indexed book kept for the purpose of recording all ordinances adopted by the council.

(b) The council shall provide for the preparation of a general codification of all of the ordinances of the
city having the force and effect of law. The general codification shall be adopted by the council by
ordinance and shall be published promptly, together with all amendments thereto, with this charter,
any amendment thereto, and such codes of technical regulations and other rules and regulations as
the city council may specify. This compilation shall be known and cited officially as "The Code of the
City of Villa Rica, Georgia." Copies of the code shall be furnished to all officers, departments and
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agencies of the city and made available for purchase by the public at a reasonable price as fixed by
the council.

(c) The council shall cause each ordinance and each amendment to this charter to be printed promptly
following its adoption and the printed ordinance and charter amendments shall be made available for
purchase by the public at reasonable prices to be fixed by the council. Following publication of the
first Code of the City of Villa Rica, Georgia, and at all times thereafter, the ordinances and charter
amendments shall be printed in substantially the same style as the code currently in effect and shall
be suitable in form for incorporation therein. The council shall make such further arrangements as
deemed desirable with respect to reproduction and distribution of any current changes in or additions
to codes of technical regulations and other rules and regulations included in the code.

Sec. 2.27. - Submission of ordinances, resolutions and council measures to the mayor; veto power.

(a) Every ordinance, and written resolution and written measure adopted by the city council shall be
presented promptly by the city clerk to the mayor with a transmittal sheet showing the date the
document is presented to the mayor.

(b) The mayor, within three calendar days of receipt of an approved ordinance, or resolution or other
council measure, shall return it to the city clerk with or without the mayor's approval or with the
mayor's disapproval.  If the ordinance, or resolution or other council measure, has been approved by
the mayor, it shall become law upon its return to the city clerk; if the ordinance, or resolution or other
council measure is neither approved nor disapproved, it shall become law at 12:00 noon on the third
full calendar day after its adoption; if the ordinance, or resolution or other council measure is
disapproved, the mayor shall submit to the city council through the clerk a written statement of the
reasons for the veto.  The clerk shall record upon the ordinance, or resolution or other council
measure, the date of its delivery to and receipt from the mayor.

(c) Ordinances, or resolutions or other council measures, vetoed by the mayor shall be presented by the
clerk to the city council at its next meeting.  If the city council then adopts the ordinance, or resolution
or other council measure by an affirmative vote of four members, it shall become law. Ordinances,
resolutions, or other council measures vetoed by the mayor may also be presented to the council for
further action at a special meeting of the council called prior to the next regular meeting of the council
following a veto. A majority of a quorum of the council may delay a vote on the override of a veto to a
meeting no later than thirty (30) days subsequent to the veto.

(d) The mayor may disapprove or reduce any item or items of appropriation in any ordinance within three
calendar days from its adoption.  The approved part or parts of any ordinance making appropriations
shall become law, and the part or parts disapproved shall not become law unless subsequently
passed by the councilmembers over the mayor's veto as provided in this section.  The reduced part
or parts shall be presented to the city council as though disapproved and shall not become law unless
overridden by the council as provided in subsection (c) of this section.

ARTICLE III. - EXECUTIVE BRANCH

Sec. 3.10. - Administrative and service departments.

(a) The council, by ordinance, may establish, abolish, merge or consolidate offices, positions of
employment, departments and agencies of the city, as they may deem necessary for the proper
administration of the affairs and government of the city. The council shall prescribe the functions and
duties of existing departments, offices and agencies or of any departments, offices and agencies
hereinafter created or established; may provide that the same person shall fill any number of offices
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and positions of employment; and may transfer or change the function or duties of offices, positions
of employment, departments and agencies of the city.

(b) The operations and responsibilities of each department now or hereafter established in the city shall
be distributed among such divisions or bureaus as may be provided by ordinance of the council.
Each department shall consist of such officers, employees and positions as may be provided by this
charter or by ordinance and shall be subject to the direct supervision and guidance of the city
manager and to the general supervision and guidance of the mayor and council.

 (c) Except as otherwise provided by this charter, the directors of departments and other appointed
officers of the city shall serve at the pleasure of the appointing authority. Vacancies occurring in an
appointive office shall be filled in the same manner as prescribed by this charter for an original
appointment.

(d) Except as otherwise provided by law, the directors of departments and other appointed officers of the
city shall be appointed solely on the basis of their respective administrative and professional
qualifications.

(e) All appointive officers and directors of departments shall receive such compensation as prescribed by
ordinance of the city council.

Sec. 3.11 – Council's interference with administration.

The city council or its memberscouncilmembers shall deal withnot attempt to direct city officers and

employees who are subject to the direction and supervision of the city manager solely through the city

manager, and neither the city council nor its memberscouncilmembers shall not give orders to any such

officer or employee, either publicly or privately. The city council when acting as a body pursuant to this

charter does retain the right to control and direct city operations.

Sec. 3.12. - Boards, commissions and authorities.

(a) All members of boards, commissions and authorities of the city shall be appointed by the council for
such terms of office and such manner of appointment as provided by ordinance, except where other
appointing authority, term of office or manner of appointment is prescribed by this charter or by
applicable state law.

(b) No voting member of any board, commission or authority shall hold any elective office in the city,
except as may be specifically allowed by city ordinance or state law.

(c) Any vacancy in office of any member of a board, commission or authority of the city shall be filled for
the unexpired term in the manner prescribed herein for the original appointment, except as otherwise
provided by this charter or any applicable state law.

(d) No member of any board, commission or authority shall assume office until he/she shall have
executed and filed with the clerk of the city an oath obligating himself to faithfully and impartially
perform the duties of his/her offices, such oath to be prescribed by ordinance of the council and
administered by the mayor.

(e) Any member of a board, commission or authority serves at will of the city council and may be
removed from office by a vote of a majority of the members of the city council.

(f) Members of boards, commissions, and authorities may receive such compensation and expenses in
the performance of their official duties as prescribed by ordinance.

(g) The qualifications required of members of boards, commissions, and authorities shall be prescribed
by ordinance.

(h) Except as otherwise provided by this charter or by applicable state law, each board, commission or
authority of the city government shall elect one (1) of its members as chair and one (1) member as
vice chair for terms of one (1) year.  The board, commission, or authority may elect a city employee
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to serve as a non-voting clerk to the body.  Each board, commission or authority of the city
government may establish (after approval by the mayor and city councilmembers) such bylaws, rules
and regulations, not inconsistent with this charter, ordinances of the city or applicable state law, as it
deems appropriate and necessary for the conduct of its affairs, copies of which shall be filed with the
clerk of the city.

Secs. 3.13—3.19. - Reserved.

Sec. 3.20. - City manager; appointment, qualification and compensation.

The council may appoint for an indefinite term, an officer whose title shall be city manager. The
manager may be appointed solely on the basis of his/her executive and administrative qualifications with
special reference to his/her educational background and his/her actual experience in and knowledge of,
the duties of office as hereinafter prescribed. The manager shall serve at the pleasure of the council. At
the time of his/her appointment, the city manager need not be a resident of the city and neither shall
he/she be required to reside therein during his/her tenure of office.

Sec. 3.21. - Chief administrative officer.

The manager shall be chief administrative officer of the government of the City of Villa Rica, Georgia.
He/she shall be responsible to the council for the proper and efficient administration of the affairs of the
city.

Sec. 3.22. - Powers and duties.

As chief administrative officer, the city manager shall have the power to appoint and remove all city
officers and department directors with the approval of the council. He/she shall also have such other
powers and duties as are vested in him/her by this charter and by ordinance.

Sec. 3.23. – Removal of city manager.

The city manager is employed at will and may be summarily removed from office at any time by the
city council subject to the terms of any employment agreement.

Secs. 3.24—3.29. - Reserved.

Sec. 3.30. - City clerk.

The city manager shall appoint a city clerk to keep a journal of the proceedings of the city council and
to maintain in a safe place all records and documents pertaining to the affairs of the city and to perform
such other duties as may be required by law or as the city manager may direct.

Sec. 3.31. - Tax collector.

The city manager may appoint, subject to the approval of the city council, a tax collector to collect all
taxes, licenses, fees and other monies belonging to the city, subject to the provisions of this charter and
the ordinances of the city, and the tax collector shall diligently comply with and enforce all general laws of
Georgia relating to the collection, sale or foreclosure of taxes by municipalities.

Sec. 3.32. - City attorney.

The city manager, subject to the approval of the city council, shall appoint and may terminate a city
attorney, together with such assistant city attorneys as may be authorized, and shall provide for the
payment of such attorney or attorneys for services rendered to the city.  The city attorney shall be
responsible for providing for the representation and defense of the city in all litigation in which the city is a
party; may be the prosecuting officer in the municipal court; shall attend the meetings of the council as
directed; shall advise the city council, mayor, and other officers and employees of the city concerning legal
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aspects of the city's affairs; and shall perform such other duties as may be required by virtue of the
person's position as city attorney.

The city attorney is not a public official of the city and does not take an oath of office.  A law firm,
rather than an individual, may be designated as the city attorney.

Sec. 3.33. - City accountant.

The city manager may appoint or terminate, subject to the approval of the city council, a city
accountant to perform the duties of an accountant.

Sec. 3.34. - Consolidation of functions.

The city manager, with the approval of the council, may consolidate any two (2) or more of the
positions of city clerk, city tax collector, and city accountant, or any other positions or may assign the
functions of any or more of such positions to the holder or holders of any other positions. The city
manager may also, with the approval of the city council, perform all or any part of the functions of any of
the positions or offices in lieu of appointing other persons to perform the same.

Secs. 3.35—3.39. - Reserved.

Sec. 3.40. - Position classification and pay plans.

The city manager shall be responsible for the preparation of a position classification and pay plan
which shall be submitted to the council for approval. Said plans may apply to all employees of the City of
Villa Rica, Georgia, and of any of its agencies and offices. When a pay plan has been adopted the council
shall not increase or decrease the grade or step categories of individual employees except by amendment
of said plan.

Sec. 3.41. - Personnel policies.

(a) Unless otherwise provided for by ordinance duly adopted by the city council or by contract approved
by the city council, all city employees shall be at will employees.

(b) The council shall adopt rules and regulations consistent with this charter concerning:

(1) The method of employee selection and probationary periods of employment;

(2) The administration of position classification and pay plan, methods of promotion and application
of service ratings thereto and transfer of employees within the classification plan;

(3) Hours of work, vacation, sick leave and other leaves of absence, overtime pay and the order and
manner in which layoffs shall be effected; and

(4) Such other personnel policies as may be necessary to provide for adequate and systematic
handling of the personnel affairs of the City of Villa Rica, Georgia.

ARTICLE IV. - JUDICIAL BRANCH

Sec. 4.10. - Municipal court; creation.

There is hereby established a court to be known as the Municipal Court of the City of Villa Rica,
Georgia, which shall have jurisdiction and authority to try offenses against the laws and ordinances of said
city and state as allowed by state law and to punish for a violation of the same. Such court shall have the
power and authority to enforce its judgments by the imposition of such penalties as may be provided by
law; to punish witnesses for nonattendance, and to punish also any person who may counsel or advise,
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aid, encourage or persuade another whose testimony is desired or material in any proceeding before said
court, to go or move beyond the reach of the process of the court; to try all offenses within the territorial
limits of the city constituting traffic cases which under the laws of Georgia are placed within the jurisdiction
of municipal or police courts to the extent of, and in accordance with the provisions of such laws and all
laws subsequently enacted amendatory thereof. Said court shall be presided over by the judge of said
court. In the absence or disqualification of the judge, the judge pro tem shall preside and shall exercise
the same powers and duties as the judge when so acting.

Sec. 4.11. - Judge.

(a) No person shall be qualified or eligible to serve as judge unless he/she shall have attained the age of
21 years and shall be a member of the State Bar of Georgia. The judge shall be appointed by the
council and shall serve at the discretion of the council. The compensation of the judge shall be fixed
by the council.

(b) The judge pro tem shall serve in the absence of the judge, shall have the same qualifications as the
judge, shall be appointed by the council, and shall take the same oath as the judge.

(c) Before entering on duties of his/her office, the judge shall take an oath before an officer duly
authorized to administer oaths in this state, that he/she will truly, honestly, and faithfully discharge the
duties of his/her office to the best of his/her ability, without fear, favor or partiality. The oath shall be
entered upon the minutes of the council.

(d) The city attorney shall not serve as the judge or judge pro tem of the municipal court.

Sec. 4.12. - Convening.

Said court shall be convened at such times as designated by ordinance or at such times as deemed
necessary to keep current the dockets thereof.

Sec. 4.13. - Jurisdiction; powers.

(a) The municipal court shall try and punish for crimes against the City of Villa Rica and for violation of its
ordinances and laws of the state for which jurisdiction has been granted to municipal courts. The
municipal court shall have authority to punish those in its presence for contempt, provided that such
punishment shall not exceed $1,000.00 or 12 months in jail. The municipal court may fix punishment
for offenses within its jurisdiction not exceeding a fine of $1,000.00 or as otherwise may be provided
by state law or imprisonment for 12 months or both and, in addition, may sentence any offender upon
conviction to community service for a period not exceeding 30 days.

(b) The municipal court shall have authority to establish a schedule of fees, including an information
technology fee, to defray the costs of operation and shall be entitled to reimbursement of the cost of
meals, transportation and caretaking of prisoners bound over to state or superior courts for violation
of state laws.

(c) The municipal court shall have authority to establish bail and recognizances to insure the presence of
those charged with violations before said court, and shall have discretionary authority to accept cash
or personal or real property as surety for appearance of persons charged with violations. Whenever
any person shall give bail for his/her appearance and shall fail to appear at the time fixed for trial,
his/her bond shall be forfeited by the judge presiding at such time and an execution issued thereon by
serving the defendant and his/her sureties with a rule nisi, at least two (2) days before a hearing on
the rule nisi. In the event that cash or property is accepted in lieu of bond for security for the
appearance of a defendant at trial and if such defendant fails to appear at the time and place fixed for
trial, the cash so deposited shall be on order of the judge declared forfeited to the City of Villa Rica,
or the property so deposited shall have a lien against it for the value forfeited, which lien shall be
enforceable in the same manner and to the same extent as a lien for city property taxes.

(d) The municipal court shall have the authority to bind prisoners over to the appropriate court when it
appears by probable cause that a state law has been violated.

774195v23Page 13






(e) The municipal court shall have the authority to administer oaths and to perform all other acts
necessary or proper to the conduct of said court.

(f) The municipal court may compel the presence of all parties necessary to a proper disposal of each
case by the issuance of summons, subpoena and warrants which may be served and executed by
any officer as authorized by this charter or by state law.

(g) The municipal court is specifically vested with all of the jurisdiction and powers throughout the entire
area of the City of Villa Rica granted by state laws generally to mayor's, recorder's, and police courts,
and particularly by such laws as authorize the abatement of nuisance.

Sec. 4.14. - Certiorari.

The right of certiorari from the decision and judgment of the municipal court shall exist in all criminal
cases and ordinance violation cases, and such certiorari shall be obtained under the sanction of a judge of
the Superior Court of Carroll County or of Douglas County, depending upon where the offense occurred,
under the laws of the State of Georgia regulating the granting and issuance of writs of certiorari.

Sec. 4.15. - Rules for court.

With the approval of the council, the judge shall have full power and authority to make reasonable
rules and regulations necessary and proper to secure the efficient and successful administration of the
municipal court; provided, however, that the Court shall comply with the general laws of the State of
Georgia. The rules and regulations made or adopted for said court shall be filed with the city clerk, shall be
available for public inspection and, upon request, a copy may be furnished to all defendants in municipal
court proceedings at least 48 hours prior to said proceedings.

ARTICLE V. - ELECTIONS

Sec. 5.10. - Elections; terms of office.

(a) The mayor and councilmembers who are serving as such on January 1, 2018, and any person
selected to fill a vacancy in any such office shall continue to serve as such officers until the regular
expiration of their respective terms of office and upon the election and qualification of their respective
successors. Wards 1, 2, 3, 4, and 5, as they exist on January 1, 2018, shall continue to be
designated as Wards 1, 2, 3, 4, and 5, respectively

 (b) At the general municipal election in 2019, there shall be elected a mayor and councilmembers to
represent wards 1 and 2. Such officers shall have terms of office expiring December 31, 2023; and
their successors shall be elected at the general municipal election in 2023 and quadrennially
thereafter for terms of four years.

(c) At the general municipal election in 2021, there shall be elected councilmembers to represent wards
3, 4, and 5. Such officers shall have terms of office expiring December 31, 2025; and their
successors shall be elected at the general municipal election in 2025 and quadrennially thereafter for
terms of four years.

(d) All elections for the office of mayor shall be by the voters of the entire city. Each election for the office
of councilmember shall be by only the voters of the ward the councilmember is to represent. All
elections shall be by a majority (50% plus one) of the votes cast.

(e) All general municipal elections shall be held on the Tuesday after the first Monday in November.

(f) Persons newly elected as mayor or councilmember at any general municipal election shall take office
on January 1 following the election after having received their oath of office.
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(g) The mayor and all councilmembers shall serve for the terms specified in this section and until their
successors are elected and qualified.

(h) The boundaries of the five wards for elections for councilmembers shall correspond to those five
numbered districts described in aid attached to and made a part of this Act and further identified as
Plan Name: villaricapropl – Tiger 210. Such attachment may also be referred to as Appendix B of the
city charter. Wards 1, 2, 3, 4, and 5 shall be the same territory identified in such attachment as
districts 1, 2, 3, 4, and 5 respectively.

(i) When used in such attachment, the terms Tract' and HG' (Block Group) shall mean and describe the
same geographical boundaries as provided in the report of the Bureau of the Census for the "United
States decennial census of 2010 for the State of Georgia. The separate numeric designations in a
Tract description which are underneath a 'BG' heading shall mean and describe individual Blocks
within a Block Group as provided in the report of the Bureau of the Census for the United States
decennial census of 2010 for the State of Georgia. Any part of the City of Villa Rica which is not
included in any such ward or district described in that attachment shall be included within that ward or
district contiguous to such part which contains the least population according to the United States
decennial census of 2010 for the State of Georgia. Any part of the City of Villa Rica which is
described in that attachment as being in a particular ward or district shall nevertheless not be
included within such ward or district if such part is not contiguous to such ward or district. Such
noncontiguous part shall instead be included within that ward or district contiguous to such part which
contains the least population according to title United States decennial census of 2010 for the State
of Georgia. Except as otherwise provided in the description of any council ward or district, whenever
the description of such ward or district refers to a named city, it shall mean the geographical
boundaries of that city as shown on the census map for the United States decennial census of 2010
for the State of Georgia.

(j) The City shall evaluate and redraw, if necessary, the boundaries of the five wards as soon as
practical subsequent to each decennial census.

Sec. 5.11. - Qualifying; nomination of candidates; absentee ballots.

The council may by ordinance, when permitted by state law, prescribe rules and regulations
governing qualifying fees, nomination of candidates, absentee ballots, write-in votes, challenge of votes,
and such other rules and regulations as may be necessary for the conduct of elections in the City of Villa
Rica.

Secs. 5.12—5.19. - Reserved.

Sec. 5.20. - Applicability of general laws.

The procedures and requirements for election of all elected officials of the City of Villa Rica as to
primary, special or general elections shall be in conformity with the provisions of state law as now or
hereafter amended.

Sec. 5.21. - Special elections; vacancies.

In the event that the office of the mayor or councilmancouncilmember shall become vacant for any
cause whatsoever, the council or those remaining shall order a special election to fill the balance of the
unexpired term of such office; provided, however, if such vacancy occurs within 12 months of the
expiration of the term of office of the mayor or councilmancouncilmember, said vacancy in office may be
filled by appointment by the remaining members of the council. Said appointee shall be a qualified person
and, if for council, a resident of the unrepresented ward.  Both special elections and qualifications of
candidates therefor shall conform to the applicable provisions of this charter and the [Georgia Election
Code, O.C.G.A. § 21-2-1 et seq.] as now or hereafter amended.

Sec. 5.22. – Other provisions.

774195v23Page 15






Except as otherwise provided by this charter, the city council shall, by ordinance, prescribe such rules

and regulations it deems appropriate to fulfill any options and duties under the Georgia Election Code.

Secs. 5.23—5.29. - Reserved.

Sec. 5.30. - Removal of officers.

(a) The mayor, or councilmembers, or other appointed officers provided for in this charter shall be
removed from office for any one or more of the causes provided in Title 45 of the Official Code of
Georgia Annotated, or such other applicable laws or ordinances as are or may hereafter be enacted.

(b) Removal of an officerthe mayor or a councilmember pursuant to subsection (a) of this section shall
be accomplished by one of the following methods:

(1) By an order of the Superior Court of Carroll County or Douglas County following a hearing on a
complaint seeking such removal brought by any resident of the City of Villa Rica.  Venue for
such action will be determined by the residency of the office subject to the removal action.

(2) By an order of the Superior Court of Carroll County or Douglas County following a hearing on a
complaint seeking such removal brought by the City pursuant to approval of such action by an
affirmative vote of at least four (4) councilmembers.

(3) By recall election as provided by state law.

(4) By any other method permitted by state law.

ARTICLE VI. - FINANCE AND FISCAL

Sec. 6.10. - Property taxes.

All property subject to the taxation for state and county purposes, assessed as of January 1 in each
year, shall be subject to the property tax levied by the City of Villa Rica. The city will use the county
assessment for the year in which the city taxes are to be levied and the county is to furnish appropriate
information for such purpose unless otherwise directed by state law. The maximum general operation
millage rate will be that permitted by state law.

Sec. 6.11. - Tax levy.

The council shall be authorized to levy an ad valorem tax on all real and personal property within the
corporate limits of the city as permitted by state law for the purpose of raising revenues to defray the costs
of operating the city government, providing governmental services and for any other public purposes as
determined by the council in its discretion. The council is also authorized to provide for sufficient levy to
pay principal and interest on general obligations.

Sec. 6.12. - Tax due dates and tax bills.

The council shall provide by ordinance when the taxes of the city shall fall due and in what length of
time said taxes may be paid and shall provide by ordinance for the payment of taxes due to the city in
installments, or in one (1) lump sum and when and how and upon what terms such taxes shall be due and
payable, as well as to authorize the voluntary payment of taxes prior to the time when due.

Sec. 6.13. - Collection of delinquent taxes.

The council may provide by ordinance for the collection of delinquent taxes by fi. fa. issued by the city
clerk and executed by any police officer of the city under the same procedure provided by the laws

774195v23Page 16






governing execution of such process from the superior court, or by the use of any other available legal
processes and remedies. The council shall be authorized to impose interest and penalty upon delinquent
tax payments as may be authorized by state law.  A lien shall exist against all property upon which city
property taxes are levied, as of the assessment date of each year, which lien shall be superior to all other
liens, except that it shall have equal dignity with those of federal, state or county taxes. In cases of
hardship, the council shall have discretionary authority to waive any and all penalties imposed by this
charter on delinquent taxes, assessments, or on other amounts due to the city.

Sec. 6.14. - Licenses, occupational taxes, excise taxes.

The council by ordinance shall have full power to levy such license and specific or occupational taxes
upon the residents of the City of Villa Rica, both individual and corporate, and on all those who transact or
offer to transact business therein, as the council may deem expedient for the public health, safety, benefit,
convenience or advantage of the city; to classify businesses, occupations, professions or callings for the
purpose of such taxation in any way which may be lawful; to require such persons to procure licenses; to
compel the payment of such licenses by execution or any other lawful manner; and to make laws and
regulations necessary or proper to carry out the powers herein conferred and to prescribe penalties for the
violation thereof. The council shall have full power and authority to levy an excise tax not prohibited by
general law.

Sec. 6.15. - Sewer service charges.

The council by ordinance shall have the right, power and authority to assess and collect fees,
charges and tolls for sewer services rendered both within and without the corporate limits of the City of
Villa Rica, to provide for the cost and expense of providing for the collection and disposal of sewage
through the sewage facilities of the city. If unpaid, said sewer service charge shall constitute a lien against
any property of persons served, which lien shall be second in priority only to liens for county and city
property taxes and shall be enforceable in the same manner and under the same remedies as a lien for
city property taxes.

Sec. 6.16. - Sanitary and health service charge.

The council shall have authority by ordinance to provide for, to enforce, to levy and collect the cost of
sanitary and health services necessary in the operation of the city from all individuals, firms and
corporations, residing in or doing business in said city benefitting from such services. Such authority shall
include the power to assess, levy, and collect annual or monthly sanitary taxes or fees in such amount or
amounts and based upon and in accordance with such classification of property and sanitary service or
services provided, as may be fixed by ordinance. Said sanitary taxes and the assessment thereof shall be
a charge and lien against the real estate in respect to which said taxes are so assessed and the owner or
owners thereof, superior to all other liens except liens for county and city property taxes and shall be
enforceable in the same manner and under the same remedies as a lien for city property taxes.

Sec. 6.17. - Special assessments.

The council shall have power and authority to assess all or part of the cost of constructing,
reconstructing, or improving any public way, street, sidewalk, curbing, gutters, sewers, water systems, gas
systems or other utility mains and appurtenances, against the abutting property owners, under such terms
and conditions as may be prescribed by ordinance. Such special assessments shall become delinquent
30 days after their due dates, shall thereupon be subject, in addition to fi. fa. charges, to a penalty of 10
percent and shall thereafter be subject to interest at the rate of seven percent (7%) per annum from date
due until paid. A lien shall exist against the abutting property superior to all other liens, except that it shall
be of equal dignity with liens for county and city property taxes; and said lien shall be enforceable by the
same procedure and under the same remedies as provided for in this article for city property taxes.

Sec. 6.18. - Transfer of executions.
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The city clerk shall be authorized to assign or transfer any fi. fa. or execution issued for any tax, or for
any street, sewer, or other assessment in the same manner and to the same extent as provided by
Georgia law, regarding sales and transfers of tax fi. fas. Provided that, upon levy of execution and sale of
property pursuant to such tax fi. fa., whether assigned, transferred or executed by the city, the owner of
such property, in fee simple or lesser interest, shall not lose his/her right to redeem the property in accord
with the requirements of redemption of property sold under state or county ad valorem tax fi. fas., as said
requirements now exist or may be hereinafter provided by law.

Sec. 6.19. - General obligation bonds.

The council shall have the power to issue bonds for the purpose of raising revenue to carry out any
project, program, or venture authorized under this charter or the general laws of the state. Such bonding
authority shall be exercised in accordance with the laws governing bond issuance by municipalities in
effect at the time said issue is undertaken.

Sec. 6.20. - Revenue bonds.

Revenue bonds may be issued by the city council as permitted by state law, as now or hereafter
amended, or by any other Georgia law as now or hereafter provided.

Sec. 6.21. - Short-term notes.

Pursuant to applicable state law, the city may obtain temporary loans between January 1 and
December 31 of each year.

Secs. 6.22—6.29. - Reserved.

Sec. 6.30. - Fiscal year.

The council shall set the fiscal year by ordinance. Said fiscal year shall constitute the budget year and
the year for financial accounting and reporting of each and every office, department, institution, agency
and activity of the city government, unless otherwise provided by state or federal law.

Sec. 6.31. - Preparation of the budget.

The council shall provide by ordinance the procedures and requirements for the preparation and
execution of an annual budget including requirements as to the scope, content, and form of such budget.

Sec. 6.32. - Submission of the budget to the city council.

On, or before a date fixed by the council, the city manager shall submit to the council a proposed
budget for the ensuing fiscal year. The budget shall be accompanied by a message from the mayor
containing a statement of the general fiscal policies of the city, the important features of the budget,
explanation of major changes recommended for the next fiscal year, a general summary of the budget
and such other comments and information as he/she may deem pertinent. The budget, the budget
message and all supporting documents shall be filed in the office of the city clerk and shall be open to
public inspection.

Sec. 6.33. - Action by council on budget.

(a) The council may amend the budget proposed by the city manager; except that the budget as finally
amended and adopted must provide for all expenditure required by law or by other provisions of this
charter and for all debt service requirements for the ensuing fiscal year and the total appropriations
from any fund shall not exceed the estimated fund balance, reserves and revenues, constituting the
fund availability of such fund.

(b) The council shall adopt the final budget for the ensuing fiscal year not later than the last day of the old
fiscal year. If the council fails to adopt the budget by this date, the amounts appropriated for operation
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for the current year shall be deemed adopted for the ensuing fiscal year on a month to month basis,
with all items prorated accordingly until such time as the council adopts a budget for the ensuing
fiscal year. Such adoption shall take the form of an appropriation ordinance setting out the estimated
revenues in detail by sources and making appropriations according to fund and by organization unit,
purpose or activity as set out in the budget document.

(c) The amount set out in the adopted budget for each organizational unit shall constitute the annual
appropriation for such item, and no expenditure shall be made or encumbrance created in excess of
the otherwise unencumbered balance of the appropriations, or allotment thereof, to which it is
chargeable unless authorized by the council.

(d) The council shall be authorized to establish a tax millage rate each year after the submission of the
budget to the council to ensure that the necessary revenue will be available to meet the
appropriations provided for in the budget. The tax millage rate levied by the council shall not exceed
13 mills to cover general operating expenses. An additional millage rate may be levied for the
retirement of bonded indebtedness.

Sec. 6.34. - Property tax levies.

Following adoption of the budget, the council shall levy by ordinance an annual tax on all real and
personal property within the City of Villa Rica. The tax rate set by such ordinance shall be such that
reasonable estimates of revenues from such levy shall at least be sufficient, together with other
anticipated revenues, fund balances and applicable reserves, to equal the total amount appropriated for
each of the several funds set forth in the annual budget for defraying the expenses of the general
government of the City of Villa Rica.

Sec. 6.35. - Additional appropriations.

The council may make appropriations in addition to those contained in the current budget, at any
regular or special meeting called for such purpose, but any such additional appropriations may be made
only from an existing unappropriated surplus in the fund to which it applies.

Secs. 6.36—6.39. - Reserved.

Sec. 6.40. - Procurement and property management; contracting procedures.

All contracts shall be made or authorized by the council and no contracts shall bind the city unless
reduced to writing and approved by the council. All contracts and all ordinances or resolutions making
contracts or authorizing the same, shall be drawn by the city attorney or shall be submitted to him/her
before authorization by the council.

Sec. 6.41. - Centralized purchasing.

(a) The council shall, by ordinance prescribe procedures for a system of centralized purchasing for the
City of Villa Rica.

(b) The council may sell and convey any real or personal property owned or held by the City of Villa Rica
for governmental or other purposes in accordance with state law and the ordinances of the city.

(c) The council may quitclaim any rights it may have in property not needed for public purposes upon
report by the city manager and adoption of a resolution, both finding that the property is not needed
for public or other purposes and that the interest of the city has no readily ascertainable monetary
value.

(d) Whenever in opening, extending or widening any street, avenue, alley or public place of the city, a
small parcel or tract of land is cut off or separated by such work from a larger tract or boundary of
land owned by the city, the council may authorize the city manager to execute and deliver in the
name of the city a deed conveying said cut off or separated parcel or tract of land to and abutting or
adjoining property owner or owners in exchange for rights-of-way of said street, avenue, alley or
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public place or in settlement of any alleged damages sustained by said abutting adjoining property
owner. All deeds and conveyances heretofore and hereafter so executed and delivered shall convey
all title and interest the city has in such property, notwithstanding the fact that no public sale after
advertisement was or is hereafter made.

ARTICLE VII. - MUNICIPAL SERVICES AND REGULATORY FUNCTIONS

Sec. 7.10. - Municipal services; streets.

The council is hereby vested with the power to lay out, open, widen, change, straighten, alter,
improve, vacate, abandon and otherwise to exercise complete control over the streets, alleys, squares
and sidewalks of the City of Villa Rica. The council shall provide for the removal of any and all obstacles
and nuisances in regard to the streets, alleys, or sidewalks or other public places within the city and shall
adopt appropriate ordinances to accomplish this purpose.

Sec. 7.11. - Municipal utilities.

The council shall have the power and authority to acquire, own, hold, build, maintain and operate a
system of waterworks, electric lights, sewerage and gas distribution; to establish rates and charge fees for
services rendered in any of said systems; to finance any of said systems through appropriate bond issues
in accordance with the laws of Georgia; to exercise the power of eminent domain in regard to any of said
systems, both within and without the corporate limits; and to contract to furnish the services of said
systems to consumers outside the corporate limits of the City of Villa Rica.

Sec. 7.12. - Sewers and drains.

The council shall have the power and authority to provide for the establishment, extension and
maintenance of a system of sewers and drains, together with a sewerage disposal system. This power
includes the authority to extend said system beyond the corporate limits. For these purposes the city is
granted the power of eminent domain both within and without the corporate limits. The council may
provide by ordinances for reasonable connection fees for tapping on to the water and sewer lines of said
city and may compel citizens to tap into the same when such services are made available. They may
cause said connection to be made when the owners refuse and issue executions to be made for the
amount so expended, which execution shall create a lien on the property connected with said water and
sewerage system from the date of the order or connection.

Sec. 7.13. - Rights-of-way.

The City of Villa Rica shall have the right, easement and franchise of laying the necessary mains,
pipes, conduits and drains, for waterworks and sewerage system purposes along the highways in the
Counties of Carroll and Douglas; it shall have full power and authority to enact and enforce such rules,
regulations, and ordinances as may be necessary to protect the water basin and watershed, from which
the water supplies taken, from contamination and to protect said waterworks and sewerage system,
including the mains, pipes and conduits whether the same be situated within or without the corporate limits
of said city.

Sec. 7.14. - Eminent domain.

The council is hereby empowered to acquire, construct, build, operate and maintain public ways,
parks, public grounds, cemeteries, markets, market houses, public buildings, libraries, sewers, drains,
sewage treatment, waterworks, electrical systems, gas systems, airports, hospitals and charitable,
educational, recreational, sport, curative, corrective, detentional, penal and medical institutions, agencies
and facilities and any other public improvements inside or outside the city, and to regulate the use thereof,

774195v23Page 20






and for such purposes, property may be taken under [O.C.G.A. title 22], subject to such amendments as
shall be enacted, or any other applicable Georgia law.

Secs. 7.15—7.19. - Reserved.

Sec. 7.20. - Power to regulate and license.

The council shall have the power and authority to provide by ordinance for the registration and
licensing of any trade, business, occupation, vocation, profession, or any and every other undertaking
pursued for the purpose of personal gain or profit of whatever nature, engaged in or carried on within the
limits of the City of Villa Rica, regardless [of] whether or not the subject has an office or establishment
within said city. The council shall be authorized to fix the amount, terms, and manner of issuing and
revoking licenses, provided that this authority is subject to the constitutions and laws of the United States
and State of Georgia. This power is conferred for the purpose of regulations under the police powers of
the city and for the purpose of raising revenue for the operation of the city government through the
imposition of a tax or fee on the privilege of operating within the city. This authority extends over
individuals, partnerships, associations, corporations and their agents and any other legal entity capable of
transacting business.

Sec. 7.21. - Franchises.

The council shall have the authority to exercise control over the streets of the City of Villa Rica. The
power is hereby conferred upon the council to grant franchises for the use of said city's streets and alleys,
for the purposes of railroads, street railways, telephone companies, electric companies, gas companies
and transportation. This franchise right extends to, but is not limited to, the erection of poles, stringing of
wires, laying of pipes, lines or conduits both above and below the ground surface. The council shall
determine the duration, provisions, terms, whether the same shall be exclusive or nonexclusive and the
consideration of such franchises. The council shall provide for the registration of all franchises with the city
clerk in the registration book to be kept by him. The council may provide by ordinance for the registration
within a reasonable time of all franchises previously granted.

Sec. 7.22. - Building, housing, electrical and plumbing regulations.

The council shall have the power and authority to enact such reasonable rules and regulations as it
may deem necessary or expedient regarding the construction and maintenance of buildings, remodeling
of buildings, plumbing and electrical wiring and equipping of buildings, in order to promote the safety and
welfare of its citizens and to guard against fire or other property damage. This power may, in the discretion
of the council, be exercised by adoption of any such standard building, housing, gas, heating and air
conditioning, electrical, and plumbing codes as may be deemed appropriate. The council shall be
empowered to engage the necessary personnel to enforce such rules and regulations as adopted and to
charge reasonable fees of inspections and permits; and may require the obtaining of a permit as a
condition precedent to any construction, building, electrical or plumbing work. The council may enact all
ordinances necessary to enforce such rules and regulations.

ARTICLE IX. - ZONING

Sec. 9.10. – Zoning powers.

The mayor and council shall have the power to adopt a zoning ordinance which shall set forth the
zoning rules and regulations and the zoning map within the city in accordance with state law.
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ARTICLE X. - GENERAL PROVISIONS

Sec. 10.10. - Official bonds.

The officers and employees of the City of Villa Rica, both elective and appointive, shall execute such
official bonds in such amounts and upon such terms and conditions as the city council may from time to
time require.

Sec. 10.11. - Existing ordinances and regulations.

Existing ordinances and regulations of the City of Villa Rica not inconsistent with the provisions of this
charter shall continue in effect until they have been repealed, modified or amended by council. Existing
rules and regulations of departments or agencies of the City of Villa Rica not inconsistent with the
provisions of this charter shall continue in effect until they have been repealed, modified or amended.

Sec. 10.12. - Section captions.

The captions to the several sections of this charter are informative only and are not to be considered
as a part thereof.

Sec. 10.13. - Construction.

(a) The word "shall" is mandatory and the word "may" is permissive.

(b) The singular shall include the plural, the masculine shall include the feminine, and vice versa.

(c) The use of gender defining nouns or pronouns is unintentional and should be read as being
inclusive of all persons.

Sec. 10.14. - Penalties.

The violation of any provisions of this charter, for which a penalty is not specifically provided for in this
charter, is hereby declared to be a misdemeanor and shall be punishable by a fine of not more than
$1,000.00 or by imprisonment not to exceed 12 months or community service not to exceed 30 days, or
any combination of such fine, imprisonment, and community service.

Sec. 10.15. - Specific repealer.

An Act incorporating the City of Villa Rica in the counties of Carroll and Douglas, approved
______________ (Ga. Laws 1975, page 4575 et seq.) is hereby repealed in its entirety and all
amendatory acts thereto are likewise repealed in their entirety.  It is the specific intent of this act to replace
and supersede all acts of incorporation and amendments to the charter for the City.

Sec. 10.16. - Severability.

If any article, section, subsection, paragraph, sentence or part thereof of this charter shall be held to
be invalid or unconstitutional, such invalidity or unconstitutionality shall not affect or impair other parts of
this charter, unless it clearly appears that such parts of this charter are wholly and necessarily dependent
upon the part or parts held to be invalid or unconstitutional, it being the legislative intent in enacting this
charter, that each article, section, subsection, paragraph, sentence or part thereof be enacted separately
and independent of each other.

Sec. 10.17. - Effective date.

This charter shall become effective upon approval by the governor or upon its becoming law without
his/her approval.
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Sec. 10.18. - Repealer.

All laws and parts of laws in conflict with this charter are hereby repealed.

APPENDIX A. - CODE OF ETHICS AND PROHIBITED PRACTICES

Sec. 1. - Conflict of interest.

No elected official, appointed officer, or employee of the city or any agency or political entity to which
this code of ethics applies shall knowingly:

(a) Engage in any business or transaction or have a financial or other personal interest, direct or
indirect, which is incompatible with the proper discharge of his/her official duties or which would
tend to impair his/her independence of judgment or action in the performance of his/her official
duties;

(b) Engage in or accept private employment or render services for private interests when such
employment or service is incompatible with the proper discharge of his/her official duties, or
would tend to impair his/her independence of his/her judgment or action in the performance of
his/her official duties;

(c) Disclose confidential information concerning the property, government or affairs of the
governmental body by which he/she is employed without proper authorization, or use such
information to advance the financial or other private interest of himself or others;

(d) Accept any valuable gift, whether in the form of service, loan, thing, promise, from any person,
firm or corporation which to his/her knowledge is interested, directly or indirectly, in any manner
whatsoever in business dealings with the governmental body by which he/she is employed;
provided, however, that an elected official who is a candidate for public office may accept
campaign contributions and services in connection with any such campaign;

(e) Represent private interest in any action or proceeding against the council by which he/she is
employed;

(f) Vote or otherwise participate in the negotiation or the making of any contract with any business
or entity in which he/she has a financial interest.

Sec. 2. - Disclosure.

Any elected official, appointed officer, or employee of the city government who shall have any private
financial interest, directly or indirectly, in any contract or matter pending before or within any department of
the city shall disclose such private interest to the council. The mayor or any councilmancouncilmember
who has a private interest in any matter pending before the council shall disclose such private interest and
such disclosure shall be entered on the records of the council and he/she shall disqualify himself from
participating in any decision or vote thereto. Any elected official, appointed officer or employee of any
agency or political entity to which this code of ethics applies who shall have any private financial interest,
directly or indirectly, in any contract or matter pending before or within such agency or entity shall disclose
such private interest to the governing body of such agency or entity.

Sec. 3. - Use of public property.

No elected official, appointed officer, or employee of the city or any agency or any agencies or entity
to which this code of ethics applies shall use property owned by such governmental body for personal
benefit, convenience or profit except in accordance with policies promulgated by the council or the
governing body of such agency or entity.
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Sec. 4. - Contracts voidable and rescindable.

Any violation of this code of ethics which occurs with the knowledge, express or implied, of another
party to a contract or sale shall render said contracts or sale voidable as to that party, at the option of the
council.

Sec. 5. - Ineligibility of elected officials.

Except where authorized by law, neither the mayor nor any councilmancouncilmember shall hold any
other elective or appointive office in the city or otherwise be employed by said government or any agency
thereof during the term for which he/she was elected. No former mayor and no former
councilmancouncilmember shall hold any compensated appointed office in the city until one (1) year after
the expiration of the term for which he/she was elected.

Sec. 6. - Political activities of certain officers and employees.

No appointive officer and no employee of the city shall continue in such employment upon qualifying
as a candidate for nomination or election to any public office.  This provision shall not apply to members of
appointed boards, commissions, or authorities.

Sec. 7. - Penalties for violation.

(a) Any city officer or employee who willfully conceals such financial interest or willfully violates any of the
requirements of this section shall upon conviction be guilty of malfeasance in office or position and
shall be deemed to have forfeited his/her office or position.

(b) Any officer or employee of the city who shall forfeit his/her office or position as described in
subsection (a), shall be ineligible for appointment or election to or employment in a position in the city
government for a period of three (3) years thereafter.

APPENDIX B. – DESCRIPTION OF WARDS OF THE CITY.
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