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MAYOR & COUNCIL MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
December 5, 2017 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
Invocation (Councilwoman Shirley Marchman)
Pledge of Allegiance (Mayor Jeff Reese)

Ceremonial Presentations (Mayor Jeff Reese)

Oath of Office
1. Ola McLendon - Villa Rica Library Advisory Board

2. Clint Chance - Villa Rica Library Advisory Board

Adoption of the Agenda (Mayor Jeff Reese)
Council Updates (Subjects of General Interest and Concern)
City Manager's Report (Tom Barber)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

Consent Agenda
The Consent Agenda is a single item that encompasses all things the City Council would normally approve with little

comment. Each of these items were discussed at the Thursday, DATE Council Work Session, and it was the unanimous
consensus of the Governing Body to place the following items on the Consent Agenda.

1. Proposed 2018 Council Meetings

2. Hotel-Motel Revenue Management Services

3. 2018 GDOT LMIG Program

4. Construction Agreement - Roadway Improvements on Various City Roads

5. Proposed 2018 Holiday Schedule

6. Approval of Boiler Purchase for Gold Dust Park's Administration Building

7. Purchase Replacement Parts From Chance Rides For Pine Mountain Train

8. Intertech Probation Contract Renewal
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A. Governing Body (Mayor Jeff Reese)
1. Approval of the Minutes

a. Monthly Minutes of November 7, 2017
b. Special Called Meeting Minutes of November 9, 2017

2. Year-End Compensation
B. Finance (Sarah Hefty, CFO)
1. Financial Update: October 2017
2. Proposed Water and Sewer Rates
3. Proposed Sanitation and Solid Waste Rates
4. Proposed 2018 Operating and Capital Budget
C. Community Development (Bobby Elliott, Director)
D. Parks, Recreation & Leisure Services (Vicki Coleman, Director)
1. GDOT Memorandum of Understanding - Pedestrian Underpass at the North Loop Bypass
E. Public Works (Pete Zorbanos, Director)
1. New Vehicle For City Engineer
2. New Vehicle For Building Inspector
3. New Vehicle For IT Manager

Adjournment
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