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City of Villa Rica 
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571 W BANKHEAD HWY 
VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

SPECIAL CALLED COUNCIL MEETING MINUTES: BUDGET WORKSHOP 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

August 29, 2023 | 6:00 PM  

 

Meeting Call to Order (Mayor Gil McDougal) 

Present: Mayor Gil McDougal, Councilwoman Shirley Marchman, Councilman Matthew Momtahan, (by 
phone) Councilwoman Anna McCoy and Councilman Danny Carter. 

 

Adoption of the Agenda 

Councilman Danny Carter moved to adopt the agenda amended to add B.2 Public Hearing for the Budget..  

 

                        RESULT:    ADOPTED (UNANIMOUS)  
  MOVER:  Danny Carter, Councilman 

 SECONDER:   Shirley Marchman, Councilwoman 
AYES:    Marchman, Momtahan, McCoy, Carter 

                   

A. Human Resources (Lena Taylor, Director) 
 
1. Health Benefit Plan Modification for Non- Surgical Obesity Treatment 

 
Councilman Danny Carter moved to authorize the City Manager to sign the plan modification 
proposed above for plan year to be effective October 1, 2023, through September 30, 2024. 
 

                        RESULT:    ADOPTED (UNANIMOUS)  
  MOVER:  Danny Carter, Councilman 

 SECONDER:   Matthew Momtahan, Councilman 
AYES:    Marchman, Momtahan, McCoy, Carter 
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B.  Finance (Jennifer Hallman, Finance Director) 

 
1. Budget Workshop –  

 
Finance Director, Jennifer Hallman presented the proposed FY 2024 Budget with the changes made 
due to Millage Rate rollback. 
 

2. Public Hearing for Budget  
 

Peg Taylor- spoke about the upcoming Mirror Lake Yard Sale       
  

Kristy Chastain- mentioned that the incremental increases to the water bill is appreciated because it   
            allows citizens the ability to budget for the new fees.  

 
              

C. Public Comment: (We ask that you sign in for Public Comment before the meeting begins. Please   
state your Name and Address for the record and limit your comments to three minutes.) 

                                 
              No one came forward to speak. 
       

D.  Adjournment 
 

Councilman Danny Carter moved to adjourn the meeting and was seconded by Councilwoman Shirley 
Marchman and the vote was unanimous. 

 
 
 
  
        ________________________   
        Mayor Gil McDougal 
 ________________________ 
 City Clerk Theresa Campbell 

 


