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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
March 6, 2018 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
Invocation (Councilman Danny Carter)
Pledge of Allegiance Mayor Jeff Reese)
Ceremonial Presentations (Mayor & Council)
«  Employee Anniversary: Terri Bowles - 15 Years of Service
Adoption of the Agenda (Mayor Jeff Reese)
Council Updates (Subjects of General Interest and Concern)
City Manager's Report (Tom Barber)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

Consent Agenda

The Consent Agenda is a single item that encompasses all things the City Council would normally approve with little
comment. Each of these items were discussed at the Thursday, March 1, 2018, Council Work Session, and it was the
unanimous consensus of the Governing Body to place the following items on the Consent Agenda.

1. Bank of the Ozarks - Security Agreement and Custodial Services Agreement

2. Fullerville Trailhead - Georgia Department of Transportation Supplemental Agreement (P1 0010457)
3. July 3rd Fireworks Display Contractor Recommendation

4. July 3rd Fireworks Entertainment - Departure Band

5. Emergency Purchases Over $10,000 - Emergency Replacement of the Variable Frequency Drive (VFD) At West
Wastewater Plant
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6. Railroad Fines 2018

A. Governing Body (Mayor Jeff Reese)

1. Approval of Meeting Minutes:
a. Special Called Meeting of January 18, 2018
b. Monthly Meeting of February 6, 2018

2. Pet Event at the MILL

3. City Manager Evaluation

4, Discussion Of Post Office Road

5. Charter Discussion

B. Finance (Sarah Hefty, CFO)

1. January 2018 Financial Update

2. Ordinance for Better Collection and Administration of Hotel-Motel Tax

3. Update Fees and Deposit Amounts for Utility Billing

C. Community Development (Bobby Elliott, Director)

1. ABL-02-18: Alcohol Beverage License for PKR Investments, LLC: Approval to allow applicant to sell retail package
malt beverages & wine at 205 S. Carroll Road, Villa Rica, GA 30180

2. RA-05-18: Rezoning of property located at 78 Herrell Road, Villa Rica, GA 30180

3. Crosswalk at Wilson Street and South Carroll Road

D. Police (Chief Michael Mansour)

1. Public Defender Replacement

E. Economic Development (Christopher Pike, Director)

1. Annual Villa Rica Community Easter Sunrise Service

Adjournment
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