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CITY COUNCIL 
LESLIE MCPHERSON, MAYOR DANNY 
CARTER, MAYOR PRO TEM SHIRLEY 
MARCHMAN 
MATTHEW MOMTAHAN 
STEPHANIE WARMOTH 
ANNA MCCOY 

City of Villa Rica 

 

INT CITY MANAGER: JEFF REESE 
CITY CLERK: THERESA CAMPBELL 

CITY ATTORNEY: C. DAVID MECKLIN 

571 W BANKHEAD HWY 
VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

MAYOR & COUNCIL WORK SESSION AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

August 13, 2024 | 1:30 PM 
 

Review of the Agenda (Mayor Leslie McPherson) 

A.  Governing Body (Mayor Leslie McPherson) 

1. Amendment to Ordinance Section 2-30 - Terms for Members of Boards, Commissions and Authorities (Kevin 

Drummond, City Attorney) 

2. Appointment to Villa Rica Development Authority (VRDA) 

3. Amend WIC Lease (Kevin Drummond, City Attorney) 

4. Intergovernmental Agreement with Carroll County for Ad Valorem Tax Collection 

5. Discussion of the Need for the Chair of Mayoral Committees to Give Updates on those Meetings to Full Council 

B. Building Development Tracy Jarvis, Director 

1. Villa Rica Civic Center & Sport Complex Scoreboard Replacements (Nic Griffin, Project and Development Official) 

C.  Community Development (Nina Shabazz, Director) 

1. Public Hearing - Extension of Rezoning for 55 and 63 Goldworth Road - Avemore (RA-06-18) (Nina Shabazz, 

Director) 

2. ABL-05-24 5 Star Food Mart, LLC and Public Hearing (Whitney Cox, Licensing Specialist) 

3. VA-09-24 – Two variance requests: reduce the minimum landscape strip from tenfeet to five feet and encroach within 

the Commercial, medium-density (C2) 45-rear building rear 

setback by 16 feet for 738 W Bankhead Hwy and Public Hearing (Shaun Daniels, Planner) 

4. RA-03-24 – Rezoning two parcels from Industrial Low Density (I1) to Commercial Medium Density (C2) for 

property at 615 Industrial Blvd. and Public Hearing (Shaun Daniels, Planner) 

5. Approval of Temporary Signage for 19th Annual Villa Rica Frontiers' Rodeo (Nina Shabazz, Community 

Development Director) 

D.  Human Resources (Tiffany Jenkins, Interim Director) 

1. FY25 Medical and Ancillary Insurance Renewal (Wendell Strickland, CEO of Strongside Solutions) 

2. FY25 Insurance Premium Rates (Tiffany Jenkins, Director) 

E. Library (Dr. Rachel Linn, Manager) 

1. Library Board Appointment (Dr. Rachel Linn, Manager) 
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F. Parks, Recreation & Leisure Services (Tracie Ivey, Director) 

1. Three Rivers Commission - Area Agency on Aging Contract for Services Fiscal Year 2025 (Traci Ivey, Director) 

G.  Police (Michael Mansour, Chief) 

1. Police Patrol Vehicles (FY2025) (Michael Mansour, Chief) 

2. Police Patrol Vehicle (FY2024) (Michael Mansour, Chief) 

3. CID Vehicle (Michael Mansour, Chief) 

H.  Public Works (Hal Burch, Director) 

1. Surplus items to sell on Gov Deals (Chris Maddox, Fleet Manager) 

2. Paving Update, Discussion Only (Bobby Elliott, Consultant) 

I. Utilities (John Bain, Director) 

1. Shoreline Lift Station and Forced Main Reroute and Upgrade (Jeff Reese, Interim City Manager and John Bain, 

Director) 

2. Cowans Lake Pump Replacement (John Bain, Director) 

J. Finance (Jennifer Hallman, Finance Director) 

1. FY24 Budget Amendments #250-261 (Jennifer Hallman, Director) 

2. FY24 Audit & Single Audit Services with Mauldin & Jenkins, LLC (Jennifer Hallman, Director) 

K.  City Manager (Interim City Manager, Jeff Reese) 

1. Renewal agreement with Placer Labs, Inc., d/b/a/ Placer.ai (Diana DeSanto, Deputy City Manager) 

2. Acceptance of the Safe Streets and Road for All (SS4A) Grant Award and to utilize the Foresite Group for 

Professional Services for the grant agreement process. (Diana DeSanto, Deputy City Manager) 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 

Address for the record and limit your comments to three minutes.) 
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CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT:  Amendment to Ordinance Section 2-30 - Terms for members of 
boards, commissions and authorities. 

AGENDA DATE:  August 13, 2024

DATE PREPARED: August 7, 2024
  
PREPARED BY:  Kevin W. Drummond, Ashleigh B. Smith

AMOUNT: N/A
GL ACCOUNT #:   N/A
FUNDING SOURCE: N/A
BUDGETED ITEM?   N/A

PURPOSE:  Villa Rica City Ordinance Section 2-30 sets “[a]ll terms of office for all members of 
boards, commissions and authorities of the city shall run from January 1 until December 31 of each 
year during the term of office.” If applied to the Villa Rica Development Authority, Ordinance 
Section 2-30 would have simply extended the Villa Rica Development Authority Directors’ terms 
to December 31st of the current year of expiration. However, after the City Ordinance Section 2-30 
was adopted, Georgia Act 471 was passed. Georgia Act 471 amends the Development Authority Act 
to limit the hold-over period to six months following the expiration of a director’s term. Therefore, 
extending several of the Villa Rica Development Authority Directors’ terms to December 31, would 
violate the six-month hold-over limit. As such, The City has proposed that Section 2-30 of the Villa 
Rica Code of Ordinances be amended to exclude the Ordinance’s application to the Villa Rica 
Development Authority.

STAFF RECOMMENDATION:  Staff recommends that the Council approve the amendment to 
Ordinance Section 2-30.

MOTION:  I move to approve the amendment to Ordinance Section 2-30 attached hereto to be 
effective immediately.
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CITY OF VILLA RICA
AMENDMENT TO ORDINANCE

WHEREAS, Sec. 3.12 of the City Charter of the City of Villa Rica provides for the 
appointment of members to Boards, Commissions and Authorities of the City; and 

WHEREAS, Sec. 2-30 of the City of Villa Rica Ordinances provides for the system for 
service for members of Boards, Commissions, and Authorities; and

WHEREAS, the Mayor and Council wish to amend Sec. 2-30 of the City of Villa Rica 
Ordinances to comply with O.C.G.A. § 36-62-4.

NOW, THEREFORE, be it hereby ordained by the Mayor and Council of the City of Villa 
Rica that Sec. 2-30 of the Code of Ordinances of the City of Villa Rica be amended as follows:

1. Section 2-30 – Terms for members of Boards, Commissions and Authorities.  All 
terms of office for all members of Boards, Commissions and Authorities of the City, 
except for the Directors (members) of the Villa Rica Development Authority, shall run 
from January 1 until December 31 of each year during the term of office.  The purpose 
of this revision is to conclude the service of each member appointed to a Board, 
Commission and Authority, except for the Villa Rica Development Authority, during 
their term of service on December 31 of the final year of that term.  Each member of a 
Board, Commission and Authority shall continue in office until their successor has been 
duly appointed according to law.  

IT IS SO ORDAINED on this the ______ day of ____________, 2024. 

____________________________________
Leslie McPherson, Mayor 
City of Villa Rica, Georgia 

Attest: 

__________________________________ 
Theresa Campbell, City Clerk



CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 
 

 

SUBJECT: Appointment to Villa Rica Development Authority 

 

AGENDA DATE: August 13, 2024 

 

DATE PREPARED: August 8, 2024 

PREPARED BY: Theresa Campbell, City Clerk 

 

AMOUNT: NA 

GL ACCOUNT #: NA 

FUNDING SOURCE: NA 

BUDGETED ITEM? NA 

PUBLIC HEARING: NA 

 

PURPOSE: Appointment of new member to the Villa Rica Development Authority 

BACKGROUND: The Villa Rica Development Authority, VRDA, was created to develop and 

promote for the public good and general welfare trade, commerce, industry and employment 

opportunities in the City of Villa Rica, thereby promoting the general welfare of its citizenry. 

The VRDA is comprised of seven directors who must be taxpayers in the City of Villa Rica and 

are recommended by the Mayor and are appointed by the City Council to serve four-year terms. 

Due to current State law changes governing hold over periods for the directors on Development 

Authorities these four-year terms begin at the date of appointment. 

 

The Villa Rica Development Authority has two current vacancies. The current remaining 

directors have received applications and requested Mr. Joseph “Jody” Folsom and Mr. 

Thomas Scott Wilson be recommended to fill those vacancies. Mr. Folsom and Mr. Wilson 

are both taxpayers in the City of Villa Rica. 

RECOMMENDATION: Mayor Leslie McPherson recommends the appointments of Mr. 

Joseph “Jody” Folsom to the full term and Mr. Thomas Scott Wilson to fill the remainder of the 

unexpired term for Mr. Tom Flowers.  

 

MOTION: I move to approve the appointments of Mr. Joseph “Jody” Folsom to the Villa Rica 

Development Authority for a term of August 1, 2024 through September 31, 2028 and Mr. 

Thomas Scott Wilson for a term of 2/01/2021 through 1/31/2025. 
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AGREEMENT/LEASE

THIS LEASE is made this _______ day of __________, 2024, by and between the City 
of Villa Rica ("Landlord") and D4 WIC Georgia Department of Public Health ("Tenant"). This 
lease shall supersede and replace any prior agreements between the parties.

WITNESSETH:

1. Description of Leased Land  Landlord, for and in consideration of the rents, 
covenants, agreements and stipulations to be paid, kept and performed by Tenant, has leased and 
rented, and by these presents does lease and rent unto Tenant, and Tenant hereby agrees to lease 
and take upon the terms and conditions herein that real property described as a portion of the 
property located at 25 East Church Street, Villa Rica, Georgia, (the "Premises").

2. Term.  This Lease shall be for a term of five (5) years beginning on the date of 
execution of this Lease.  Upon agreement of the parties, this Lease may be extended for an 
additional five  (5) year term.

3. Rental.  The rent shall be One Dollar ($1) per year as well as the consideration of 
the Tenant maintaining a Women, Infants & Children (WIC) Program (public health department 
services) for the Villa Rica community on the Premises and the Tenant’s fulfillment of the terms 
of this Lease.

4. Payment of Expenses.  Tenant shall pay all utility bills, including but not limited 
to water, sewer, gas, electricity, fuel, light and heat bills for the Premises, and Tenant shall pay 
all charges for garbage collection services or other sanitary services rendered to the Premises or 
used by Tenant in connection therewith.  Tenant shall install, maintain and repair the building  
placed on the Premises at its own expense after building relocation an complete set-up.  Note:  
Landlord shall pay for the effective transport of the modular building and initial installation of all 
utilities to the building unity once relocated to 25 East Church Street, Villa Rica. Landlord shall 
also be responsible for preparing and setting Tenant(s) buildings foundation(s) at the new 
location and any noted damages incurred to the modular building during transportation and set-
up.   Tenant shall report any damages incurred within 120 days of relocation and set-up.  Tenant 
shall maintain adequate liability insurance for the building unit and the Premises.

5. Use of Premises.  Premises shall be used for Tenant to place its mobile building(s) 
which shall be relocated to 25 Eash Church Streeteslie Drive, Villa Rica, Georgia at Landlord’s 
expense. Premises shall not be used for any illegal purposes, nor in any manner to create any 
nuisance or trespass, nor in any manner to vitiate the insurance or increase the rate of insurance 
on Premises. Tenant shall have access and use of the parking lot but shall not have access to the 
accessory buildings owned by Landlord.

6. Repairs by Tenant.  Tenant shall, throughout the initial term of this Lease and all 
renewals thereof, at its expense, maintain in good order and repair the Premises.  Tenant agrees 
to return Premises to Landlord at the expiration, or prior to termination, of this Lease in as good 
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condition and repair as when first received, natural wear and tear, damage by storm, fire, 
lightning, earthquake or other casualty excepted.

7. Assignment and Subletting.  Given the unique nature of this Lease, Tenant may 
not assign or sublease all or portions of the Premises to others without the prior written consent 
of Landlord, which consent shall not be unreasonably withheld.

8. Removal of Fixtures.  Tenant may (if not in default or breach hereunder) prior to 
the expiration of this Lease, or any extension thereof, remove all fixtures and equipment which it 
has placed on the Premises, including the mobile building(s) placed on the Premises at the 
Tenant’s expense, provided Tenant repairs all damage to Premises caused by such removal.

9. Remedies of Landlord.  It is mutually agreed that in the event Tenant shall be in 
default in performing any of the terms or provisions of this Lease and fails to cure such default 
within thirty (30) days after the date of receipt of written notice of default from Landlord; or if 
Tenant is adjudicated bankrupt; or if a permanent receiver is appointed for Tenant's property and 
such receiver is not removed within sixty (60) days after written notice from Landlord to Tenant 
to obtain such removal; or if Tenant makes an assignment or delegation under this Lease; then, 
and in any of events, Landlord at his option may terminate this Lease by written notice to 
Tenant; whereupon this Lease shall end.  Upon such termination by Landlord, Tenant will at 
once surrender possession of the Premises to Landlord and remove all of Tenant's effects 
therefrom; Tenant will at once make reasonable arrangements for the removal of any fixtures as 
provided in Section 10, and Landlord may forthwith re-enter the Premises and repossess itself 
thereof, and remove all persons and effects therefrom, using such force as may be necessary 
without being guilty of trespass, forcible entry, detainer or other tort.  

10. Termination.  This Lease may be terminated upon one (1) year’s written notice by 
either the Tenant or Landlord.  This Lease shall terminate if Tenant ceases to operate WIC 
Program/public health department services on the Premises.

11. Mortgagee's Rights.  Tenant's rights shall be subject to any bona fide mortgage or 
deed to secure debt which is now, or may hereafter be, placed upon the Premises by Landlord.

12. No Estate in Land.  This Lease shall create the relationship of Landlord and 
Tenant between the parties hereto; no estate shall pass out of Landlord.  Tenant has only a 
usufruct, not subject to levy and sale.

13. Holding Over.  If Tenant remains in possession of the Premises after expiration of 
the term hereof, with Landlord's acquiescence and without any express agreement of parties, 
Tenant shall be a Tenant at will at rental rate in effect at end of Lease; and there shall be no 
renewal of this Lease by operation of law.

14. Rights Cumulative.  All rights, powers and privileges conferred hereunder upon 
parties hereto shall be cumulative but not restrictive to those given by law.

15. Tenant’s Environmental Indemnity.
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(a) In the use, occupation and operation of the Premises, Tenant shall comply 
with all Hazardous Materials Laws.

(b) Tenant shall be responsible for payment of any fines, penalties, or cleanup 
costs for the Premises necessary for compliance with Hazardous Materials Laws that arise as a 
result of Tenant's use, operations on, or occupation of the Premises.

(c) Tenant does hereby indemnify, defend, and hold harmless Landlord from 
and against all claims, liabilities, losses, damages, and costs, foreseen or unforeseen, including 
without limitation counsel, engineering, and other professional or expert fees, that Landlord may 
incur by reason of Tenant's action or inaction with regard to Tenant's obligations under this 
Section 17.

(d) "Hazardous Materials Laws" shall be defined as federal, state or other 
local laws, regulations, ordinances, rules or other legal requirements regulating the storage, 
transportation, handling, disposal, presence or use of any contaminants, toxic chemicals, 
pollutants, asbestos, radioactive or hazardous waste or materials, toxic or other hazardous or 
non-hazardous waste or materials, toxic or non-hazardous substances or pollutants.

16. Notice.  Unless otherwise provided herein, communications provided for 
hereunder shall be in writing and shall be mailed, telecopied or delivered as follows:

If to Tenant: District 4 Nutrition Services Director
Georgia Department of Public Health
300 Main Street
LaGrange, Georgia 30240

Fax 706-845-4039

or at such other address for notice as the Tenant shall last have furnished in writing to the person 
giving the notice.

If to Landlord: City Manager
City of Villa Rica
517 W. Bankhead Highway
Villa Rica, Georgia 30180

or at such other address for notice as Kevin Drummond, Attorney for the Landlord, shall last 
have furnished in writing to the person giving the notice.

All such notices and other communications shall be effective (a) if mailed, when received or 
three (3) days after mailing, whichever is earlier; (b) if telecopied, when transmitted; or (c) if 
hand delivered, when delivered.
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17. Waiver of Rights.  No failure of Landlord to exercise any power given Landlord 
hereunder, or to insist upon strict compliance by Tenant with his obligation hereunder, and no 
custom or practice of the parties at variance with the terms hereof shall constitute a waiver of 
Landlord's right to demand exact compliance with the terms hereof.

18. Definitions.  "Landlord" as used in this Lease shall include its representatives, 
assigns and successors in title to Premises.  "Tenant" shall include its representatives, assigns and 
successors.  "Landlord" and "Tenant" include male and female, singular and plural, corporation, 
partnership or individual, as may fit the particular parties.

19. Entire Agreement.  This Lease contains the entire agreement between the parties 
hereto and no representations, inducements, promises or agreements, oral or otherwise, between 
the parties, not embodied herein, shall be of any force or effect.

(The immediately following page is the signature page)
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IN WITNESS WHEREOF, the parties herein have hereunto set their hands and seals, in 
duplicate, the day and year first above written.

LANDLORD
City of Villa Rica

By:_________________________________
                 

_________________________
Witness

_________________________
Notary Public

TENANT
GA-D4 Department of Public Health WIC Program

By:_________________________________
        

_________________________
Witness

_________________________
Notary Public



CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT: Amendment to Intergovernmental Agreement with Carroll County for 
Municipal AD Valorem Tax Collection Services

AGENDA DATE:  08/13/2024

DATE PREPARED: 08/09/2024
PREPARED BY: Theresa Campbell, City Clerk

AMOUNT:  Approximately $45,000 annually                          
GL ACCOUNT #: 100-1510-571005          
FUNDING SOURCE: General Fund      
BUDGETED ITEM? Yes      
PUBLIC HEARING: No       

PURPOSE:  The current Intergovernmental Agreement with Carroll County for Municipal AD 
Valorem Tax Collection Services will expire December 31, 2024.  The City and Carroll County 
wish to continue the with the same terms.  The attached amendment will extend the expiration of 
the Agreement to December 31, 2028.

BACKGROUND: The City of Villa Rica has Intergovernmental Agreements with both Carroll 
and Douglas Counties for Municipal AD Valorem Tax Collection.

STAFF RECOMMENDATION: Both the City Attorney and Finance Director have reviewed the 
Amendment to the Intergovernmental Agreement and recommended approval.

MOTION: I move to authorize the Mayor to execute the Amendment to Intergovernmental 
Agreement with Carroll County for Municipal AD Valorem Tax Collection Services extending the 
expiration date to December 31, 2028.







2024 Mayoral Standing Committee Assignments 

 

Recreation- Chair Stephanie Warmoth,  Anna McCoy,  Shirley Marchman 

 

Housing- Chair Shirley Marchman,  Danny Carter, Anna McCoy 

 

Transportation and Traffic- Chair Anna  McCoy,  Matthew Momtahan, Danny Carter 

 

Public Safety- Chair Matthew  Momtahan,  Anna McCoy, Shirley Marchman 

 

Finance- Chair Danny  Carter,  Matthew Momtahan, Stephanie Warmoth 





















Dear Villa Rica City Council,

On September 12, 2023, the Mayor and Council of the City of Villa Rica approved an 
extension to the final concept plan and Planned Unit Development (PUD) zoning 
conditions for 55 and 63 Goldworth Road, Villa Rica, Georgia (Parcel Nos: V07 
0140004, V07 0140004 and V07 0140151), in Land Lot 99 of the 6th District in Carrol 
County.

During this approval process, various conditions were placed on the project which were 
either in conflict with previous approvals and/or missing in part or whole.  We would like 
to take this opportunity to clarify the conditions on the property.  We believe this will 
ensure both the staff and developer have plainness as it relates to the requirements, 
uses and density related to the above referenced properties.

The Proposed Conditions are as follows:

1. Work with the Water and Sewer department to relocate the existing water tower 
to a new location onsite (this may be done in phases based upon the water and 
sewer departments needs);

2. Maximum number of single-family units: 250 units
3. Maximum number of Multi-family units: 325 units
4. Maximum number of senior housing units: 290 units
5. The applicant/developer must follow all other zoning tabulations and design-

based representations as presented in the accompanying document titled 
“Avemore Master Plan”, dated July 18th, 2019.  This document is fully 
transferrable and applicable to any future developer of the site;

6. Permitted Commercial uses to be limited to:
a. Retail
b. Office, Business and Professional
c. Bank or Financial Institution, Full Service (including drive-thru with ATM’s)
d. Veterinary Clinic/Animal Care Facility
e. Restaurant (including drive-thru)
f. Barber Shop/Beauty Shop
g. Laundry, Pick-up and Dry Clean Services (including drive-thru)
h. Florist Shop
i. Grocery/General Merchandise Store



j. Bakery/Pastry Shop
k. Museum
l. Art Gallery
m. Library
n. Cinema/Movie Theater
o. Athletic/Health Club Facilities
p. Clinic, Public or Private
q. Hospital, Urgent Care, Health, and Medical Institution
r. Horticultural Gardening
s. Nursery and Greenhouse
t. Hardware Store
u. Gas Station

7. Commercial uses requiring a conditional use permit to be limited to:
a. Church
b. Assembly Hall, Civic Center

8. Both applicant and City Council agree that these conditions will now govern the 
project and any previous conditions shall be null and void.  This is being agreed 
upon to prevent any discrepancies between the various conditions that were 
placed upon the property during the various renewals that have been requested 
and approved by the City Council.  

9. Both applicant and City Council agree that the annual renewal requirement 
moving forward shall be based on construction progress related to the site, which 
shall include substantial monetary expenditures.
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GIL MCDOUGAL, MAYOR 
CITY COUNCIL: 
MATTHEW MOMTAHAN, MAYOR PRO 
TEM 
LESLIE MCPHERSON 
DANNY CARTER 
ANNA MCKOY 
SHIRLEY MARCHMAN 
 
 
 

 

City of Villa Rica 

 

 
               CITY MANAGER: TOM BARBER 
                     CITY CLERK: ALISA DOYAL 
    CITY ATTORNEY: C. DAVID MECKLIN 
 
                           571 W BANKHEAD HWY 
                             VILLA RICA, GA. 30180 
               770.459.7000 | VILLARICA.ORG 
 

 THE CITY OF VILLA RICA  
LETTER OF DECISION 

     Case Number: RA-08-18 

September 13, 2023 

 

Jay Davis 
Winchester Real Estate Investment  
55 Goldworth Road 
Villa Rica, GA 30180 
(Via Email ONLY – jaywd3@gmail.com)  
Project Name: Villa Rica Senior 
Parcel ID: V07 0140004 
Address: 55 Goldworth Road Villa Rica, GA 30180 
Zoning District: Planned Unit Development (PUD) 
 

RE: Zoning Confirmation 

 

Dear Mr. Davis, 
 
On September 12, 2023, the Mayor and Council of the City of Villa Rica approved an extension to the final 
concept plan and Planned Unit Development (PUD) zoning conditions for 55 and 63 Goldworth Road, Villa 
Rica, Georgia (Parcel Nos: V07 0140004, V07 0140003 and V07 0140151), in Land Lot 99 of the 6th 
District in Carroll County. 
 
The Council approved an extension of the rezoning and all conditions listed below for a period of one year 
(expiring September 12, 2024). This annual renewal requirement is absolute, as the rezoning is 
performance-based only for the completion of all conditions and is not based on construction progress on 
the site. 
 
The Conditions are as follows: 
 

1. Submittal of an updated Review Letter from Three Rivers Regional Commission; 
2. Submittal of an updated traffic analysis; 
3. Submittal of a detailed plan on the proposed movement of the water tower; 
4. The maximum number of single-family units to be constructed shall be no more than 222 

units as per zoning Master Plan; 
5. The maximum number of multifamily units to be constructed shall be no more than 303 

units as per zoning Master Plan; 
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6. All apartments, townhomes and condominiums shall have a maximum of two-bedroom 
units; 

7. The applicant/developer must follow all zoning tabulations and design-based 
representations presented in the “Avemore Master Plan”, dated July 18th, 2019. This 
document is fully transferrable and applicable to any future developer of the site; 

8. Permitted Commercial uses to be limited to:  
a. Retail offering common merchandise 100,000 square feet or less  
b. Office, Business, and Professional  
c. Bank or Financial Institution, Full Service  
d. Veterinary Clinic/Animal Care Facility  
e. Restaurant, Non-Drive-In  
f. Barber Shop/Beauty Shop  
g. Laundry, Pick up and Dry Clean Services  
h. Florist Shop  
i. Grocery/General Merchandise Store  
j. Bakery/Pastry Shop  
k. Museum  
l. Art Gallery  
m. Library  
n. Cinema/Movie Theater  
o. Athletic/Health Club Facilities  
p. Clinic, Public or Private  
q. Hospital, Health, and Medical Institution  
r. Horticultural Gardening  
s. Nursery and Greenhouse  

9. Commercial uses requiring a conditional use permit to be limited to: 
a. Church  
b. Assembly Hall, Civic Center 

10. All previously approved conditions are still valid, fully transferrable, and applicable to the 
development unless that condition is expressly overridden in these conditions. The 
Community Development Director shall have sole discretion to determine if a prior approved 
condition has been overridden. 

 

An LDP was applied for and granted for this site on December 9th, 2021. The LDP is valid for a total of 
eighteen (18) months, and expired on June 9, 2023. In order to move forward with the project, a new LDP 
must be applied for and issued, along with accompanying plans. Should you have any questions, please 
let me know. 
 
 

Sincerely, 

 

 

________________________ 
Ronald Johnson 
Planning & Zoning Administrator 
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Agenda Item Cover Sheet 

 

 
 

SUBJECT:  ABL-05-24 5 Star Food Mart, LLC 

   

 AGENDA DATE: August 13, 2024    

 

DATE PREPARED: July 29, 2024 

  

 PREPARED BY: Whitney Cox, Licensing Specialist   

 

 AMOUNT:  N/A                           

 GL ACCOUNT #:  N/A              

 FUNDING SOURCE:  N/A         

 BUDGETED ITEM? N/A             

 PUBLIC HEARING: Yes            

  

  

 

PURPOSE:  To present an application for 5 Star Food Mart, LLC to sell retail package malt 

beverages and wine at the business location of 205 S. Carroll Rd., Villa Rica, GA 30180. 

 

BACKGROUND: The applicant has complied with the ordinance with regard to the legal 

notification requirements and has successfully passed the background check conducted by the 

Villa Rica Police Department. Also, there are no location zoning restrictions that would hinder the 

issuance of the license. The business is currently operating as a convenience store with gas pumps 

and the applicant has taken over ownership. 

 
STAFF RECOMMENDATION: Approval 

 

IMPACT: None 
 

 

MOTION: I move to approve the alcohol license application for 5 Star Food Mart, LLC located at 

205 S. Carroll Rd., Villa Rica, GA 30180. 

 

 



































CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 
 

 

SUBJECT:  VA-09-24 – Two variance requests: reduce the minimum landscape strip from ten 

feet to five feet and encroach within the Commercial, medium-density (C2) 45-rear building rear 

setback by 16 feet for 738 W Bankhead Hwy 

 

AGENDA DATE: August 13, 2024 

DATE PREPARED: July 29, 2024 

PREPARED BY:  Shaun Daniels, Planner 

 

AMOUNT:  

GL ACCOUNT #:   

FUNDING SOURCE:  

BUDGETED ITEM?  

PUBLIC HEARING: YES 

  

PURPOSE: Waffle House, Inc. (the Applicant) seeks a variance from Section 7.05(6) of the Villa 

Rica Parking and Landscaping ordinance requirement, which mandates that parking areas adjacent 

to other developed parcels must have a planting area at least ten feet in width. The applicant has 

requested to reduce this minimum landscape strip from ten feet to five feet. 

Additionally, the applicant seeks a second variance to encroach within the 45-foot rear building 

setback for a Commercial Medium-Density (C2) zoned parcel. The applicant proposes to reduce the 

45-foot rear setback by 16 feet, resulting in a setback of 29 feet from the property line. 

BACKGROUND:  The subject property is located at 738 W Bankhead Hwy and has 540 feet of 

lot frontage along West Bankhead Hwy. The 0.6-acre subject property is currently zoned C2 and is 

legally non-conforming due to its lot size not meeting the minimum 2.5-acre requirement for this 

zoning category. 

Currently, Hometown Auto Mart occupies the property but will be vacating the lot soon. The 

applicant proposes demolishing the existing structures on the parcel to construct a new Waffle 

House Restaurant building, approximately 2,000 square feet in size, on the eastern portion of the 

parcel. The development will include 30 parking spaces, a retention/detention pond, and a 

dumpster area.  
 
 

STAFF RECOMMENDATION:  

 

#1 Variance Request: Section 7.05(6) of the Villa Rica Parking and Landscaping requires parking 

areas adjacent to other developed parcels to have a minimum planting area width of ten (10) feet. 

 

Application Proposal: The applicant seeks a perimeter landscape area reduction to five feet wide. 

 

Staff Recommendation: Approval 



 

Reasoning: While the applicant deviates from the required ten-foot landscape screening, the 

unique nonconformity of the parcel—a small C2-zoned development—poses challenges. Granting 

this variance would not harm the subject parcel, adjacent properties, or the public. The 

environmental impact in the surrounding area would be minimal to nonexistent. 

 

 

#2 Variance Request: Section 4.04 - Lot Standard / Table 4.5 Non-Residential Lot Standards, 

Commercial, Medium Density (C2) Rear Building setback requirements: 45 feet 

 

Application Proposal: Encroach 16 feet of the rear setback  

 

Staff Recommendation: Approval 

 

Reasoning: The property is a legally non-conforming 0.6-acre Commercial medium density (C2) 

zoned parcel, which must adhere to the development standards for a (C2) zoned property. The 

proposed encroachment will not adversely affect the subject lot, adjacent parcels, or the 

surrounding area’s environment. The applicant aims to maximize the use of the undersized (C2) 

parcel. 
 

IMPACT:  N/A 
 

MOTION:  

 

(1) I move to approve the request to reduce the minimum landscape strip from ten feet to five 

feet by Waffle House Inc. 

(2) I move to approve the request to reduce the 45-foot rear building setback by 16 feet by 

Waffle House Inc. 

 



 
 

 

Planning & Zoning 

Community Development Department 

Villa Rica City Hall 

571 W. Bankhead Hwy 

Villa Rica, GA 30180 

 T: 678.840.1238 

F: 770.459.7003 

www.villarica.org 

 

August 13, 2024 

Theresa Campbell, City Clerk 

City of Villa Rica 

571 W. Bankhead Highway 

Villa Rica, GA 30180 

 

Re: Planning Report  

 Waffle House Inc.  

VA-09-24 

738 W Bankhead Hwy 

Land Lot 158, District 6 

Parcel # V07 0110006 

Zone: Commercial, Medium Density (C2)  

Acreage: .60 

Ward: 2 

City Council Member: Matthew Montaham 

Planning Board Member: Julie Cepin 

City of Villa Rica, Carroll County, Georgia  

 

Dear Ms. Campbell: 

Waffle House, Inc. (the Applicant) seeks a variance from Section 7.05(6) of the Villa Rica Parking and 

Landscaping ordinance requirement, which requires parking areas adjacent to other developed parcels to 

have a planting area at least ten feet wide. The applicant has requested to reduce this minimum landscape 

strip from ten feet to five feet. The applicant seeks a second variance to encroach within the 45-foot rear 

building setback. The 0.6-acre subject property is currently zoned C2 and is legally non-conforming due to 

its lot size not meeting the minimum 2.5-acre requirement for this zoning category. The applicant seeks to 

reduce the 45-foot rear setback by 16 feet, resulting in a setback of 29 feet from the rear property line. 

 

The following documents, which were submitted in support of the application, have been 

reviewed: 

1. Application for a Variance, dated June 17, 2024 (3 pages);  

 

2. Letter of Authorization from the property owner, dated June 17, 2024, notarized and 

signed by Charles A. Tackett and Ronald C. Tackett (1 page);  

 

3. Deed, dated February 29, 1988, signed by C. Winton Tackett, Sr., (2 pages); 

 

4. Applicant Statement of Necessity, July 25, 2024, (2 pages);  

 

5. Site Plan, dated June 16th, 2024, prepared by Contineo Group (1 page); 

 

6. Property Survey, dated May 16, 2024, prepared by Contineo Group. (1 page); 

 

 

 

 

http://www.villarica.org/
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738 W Bankhead Highway  

VA-09-24 

 

 

A. Existing Conditions 

The .6-acre subject property has 540 feet of lot frontage along West Bankhead Hwy. The land is 

relatively flat and devoid of any bodies of water. Currently zoned as Commercial Medium-Density (C2), 

the property is legally non-conforming due to its lot size not meeting the minimum 2.5-acre requirement 

for the zoning. The site’s parking lot area features a mix of gravel and weathered concrete. 

 

Hometown Auto Mart, the current occupant, has two accessory structures on the parcel: a 12x12-foot 

utility shed built in 1990 and an 18x30-foot prefabricated metal shed constructed in 2019. According to 

Carroll County’s Tax Assessor database (QPublic.com), Hometown Auto Mart’s primary building, 

spanning 1,296 square feet, was originally built in 1958 (effective year 1978). 

 

The subject parcel at 738 W Bankhead Hwy directly abuts the Commercial Medium-Density (C2) zone 

on all sides. To the north lie Pro-Tech Automotive Care & Carwash and Taqueria Tapatio’s, while CVS 

Drug Store occupies the eastern side. The new Carroll County Fire Department is situated to the west, and 

to the south lies a .13-acre Carroll County-owned parcel with a communications tower on an undeveloped 

2.64-acre tract. The subject parcel does not border any city boundary or unincorporated area. 
 

 

Surrounding Properties:  

 

 
TABLE 1 – SURROUNDING LAND USES 

Current Zoning Land Use Character Area 

North Commercial Medium-Density (C-2) I-20 Gateway 

East     Commercial Medium-Density (C-2) I-20 Gateway 

South Commercial Medium-Density (C-2) I-20 Gateway 

West    Commercial Medium-Density (C-2) I-20 Gateway 



 

 

Waffle House Inc. 

738 W Bankhead Highway  

VA-09-24 

 

 
Figure 1: Carroll County GIS image of the site, with the property boundaries approximated. 

 

 

 

B. Site History  

 

The property at 738 W Bankhead Hwy is currently operated by Hometown Auto Mart, LLC, which has 

been in business since 2002. Hometown Auto Mart LLC occupies a 1296-square-foot building on the site. 

Notably, the property underwent a zoning change during the citywide rezoning effort in 2020. It 

transitioned from its previous designation as General Commercial (GC) under the Unified Development 

Code (UDC) to its current zoning classification of Commercial-Medium Density (C2). This change 

represented a lateral shift in zoning regulations. 
 

C. Proposed Development 

The applicant proposes demolishing the existing structures on the property to construct a new 

approximately 2000-square-foot Waffle House Restaurant building. The new development is planned to 

be located on the eastern portion of the parcel and will include 30 parking spaces, new landscaping, and a 

detention/retention pond on the northwest part of the parcel. According to the applicant’s letter of intent, 

a variance is requested to reduce the required landscape screen adjacent to other developed parcels from 

ten feet to five feet along the southern and western property lines. The site has sufficient space to meet 

the 20-foot landscape screen requirement from the public street right-of-way. The applicant, however 

states that reducing the landscape screen will facilitate the construction of 30 parking spaces and allow 

the dumpster area to be placed closer to the southern property line, ensuring proper maneuvering space 

for service trucks. An existing Waffle House restaurant is located about 3,619 feet (0.69 miles) south of 

the proposed site, off Highway 61. 



 

 

Waffle House Inc. 

738 W Bankhead Highway  

VA-09-24 

 

 

Flood Plain 

The property is not located within a flood zone. Figure 2, below, indicates the flood zone map: 
 

Figure 2: FEMA Flood Map 
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D. Variances 

 

The developer has requested to deviate from a subsection of the Villa Rica Zoning Ordinance, as outlined 

below.  

 

The Applicant has requested variance relief for the following: 

• Section 7.05(6)(a) Parking Area Landscaping-  

o Perimeter Landscaping for Off-Street Parking Areas. All parking lots, including 

parking spaces (excluding interior drives and loading/unloading areas), shall be 

separated from all public or private street rights-of-way by a landscape screen that 

is a minimum of twenty (20) feet in width. Parking areas adjacent to other 

developed parcels shall require a planting area that is a minimum of ten (10) 

feet in width. Trees shall be provided for interior drives per Subsection 7.05(8) – 

Street Tree Planting Requirements. Screening may consist of any of the following 

options or a combination: 

▪ Planting. A minimum of one (1) tree shall be provided for every thirty (30) 

linear feet of landscaped area. The trees may be a combination of deciduous 

and evergreen. The tree requirement may be reduced or eliminated if street 

trees are provided per Subsection 7.05(8) and are within thirty (30) feet of 

the edge of the parking area. In addition, a minimum of one (1) shrub shall 

be provided at a minimum of every three (3) feet in order to form a 

continuous screen a minimum of thirty-six (36) inches high within two (2) 

years of planting. The spacing may be wider than three feet depending on 

shrub selection and with approval by the Director. A minimum of fifty 

percent (50%) of the required shrubs shall be evergreen; or 

▪ Landscape Berm. A landscaped berm that is a minimum of three (3) feet in 

height shall be provided along the length of the landscaped area. Trees shall 

be provided and shrubs where the berm tapers to less than thirty-six (36) 

inches to maintain a continuous screening height of thirty-six (36) inches. 

 

• Section 4.04 Lot Standards 

o Table 4.5 Non-Residential Lot Standards 

▪ Commercial, Medium Density (C2) Rear Building setback requirements: 

45 feet 

 

Proofs for Variances 

 

Variance #1: 

In reviewing the variance requests and design standard deviations for the development, the “benefits vs. 

detriments” of such approval were considered alongside the adherence to the Comprehensive Plan. The 

first variance request involves the applicant seeking a variance from Section 7.05(6) of the Villa Rica 

Parking and Landscaping requirement, which mandates that “Parking areas adjacent to other developed 

parcels shall require a planting area that is a minimum of ten (10) feet in width.” The applicant has 

requested that the minimum landscape strip be from 10 to 5 feet. 
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Waffle House Inc. 

738 W Bankhead Highway  

VA-09-24 

 

Staff identified several benefits, including the ability for the site to be utilized to its full potential despite 

its non-conformance. The request would also accommodate parking for customers and facilitate service 

vehicle maneuverability on the property with minimal disruption to customers. Lastly, staff could not find 

any immediate adverse impacts on the subject parcel, surrounding businesses, the environment, or public 

safety in variance request. 

 

However, there are considerations to reducing the ten-foot perimeter landscaping strip to five feet. A five-

foot perimeter landscaping strip may not be as effective in managing stormwater runoff as the regulated 

ten-foot strip. The reduction could also provide less shade and temperature control, and it may diminish 

the aesthetic appeal of the parcel. 

 

Variance #2: 

In reviewing the variance request and design standard deviations for the development, the “benefits vs. 

detriments” of such approval were considered alongside the purposes of the Comprehensive Plan. The 

second variance request pertains to Section 4.04 - Lot Standard / Table 4.5 Non-Residential Lot Standards 

for Commercial, Medium Density (C2). The applicant is seeking to reduce the rear building setback from 

45 feet to 29 feet. 

 

Staff identified that the applicant’s request would allow for the construction and maximization of an 

undersized, legally non-conforming (C2) lot. Additionally, the reduction request very little impact on the 

adjacent parcels. Reviewing the cumulative impacts staff supports the rear setback deviation request. 

 

The Future Land Use Plan prescribes “I-20 Gateway Activity Center” as future land uses for 

the parcels.  The intent of the Industrial Activity Center is as follows: 

 

“Enhance entrances into the city from I-20 and facilitate access to goods and services to 

serve residents and commuters. Create employment opportunities where a location benefits 

from interstate proximity and available infrastructure. In a most basic form, Gateways 

serve as the primary entrances into the city, providing access goods and services for both 

residents and commuters. Gateways are similar to commercial activity centers, with an 

emphasis on capturing commuter traffic and providing a sense of arrival to Villa Rica. 

Gateway areas should support a variety of uses, including commercial, mixed use, and 

office-related developments which also offer employment opportunities. Such development 

can provide opportunities for hotels similar high intensity developments.” 

 

The existing development pattern in the area is consistent with the Comprehensive Plan from an intensity 

and site development standpoint. The subject parcel is within the commercial corridor character area of 

West Bankhead Highway. According to the City of Villa Rica’s Comprehensive Plan, the commercial 

corridor character area is to, “enhance and maintain well-functioning, attractive corridors that serve 

local needs, facilitate traffic flow, and coordinate land use patterns without encroaching on adjacent 

neighborhoods.” The proposed development has little impact on traffic flow on West Bankhead Hwy. 

The nature of the variance does impact the intents of the Comprehensive Plan, as the activity center is 

aimed at enhancing entrances to the city and providing a sense of arrival. 
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Variance Decision Criteria 

In taking action on all variance requests, the Council shall use the following decision criteria, 

consistent with the requirements of the Georgia Code. 

a) Development Standards Variance. The Council may grant a variance from the development 

standards of this ordinance (such as height, bulk, area) if, after a public hearing, it makes a 

determination in writing (consistent with O.C.G.A. 36-66-1), that: 

i)  General Welfare. The approval will not be injurious to the public health, safety, 

morals, and general welfare of the community; 

 

The approval of the variances would not be injurious to the public health, safety, 

morals, and general welfare of the community 

 

ii) Adjacent Property. The use and value of the area adjacent to the property included in 

the variance will not be affected in a substantially adverse manner; and 

 

The value of the surrounding properties is not expected to decline or be 

otherwise reduced in value by permitting the variances. 

 

i) Practical Difficulty. The strict application of the terms of this ordinance will result in 

practical difficulty in the use of the property. This situation shall not be self-imposed, 

nor be based on a perceived reduction of, or restriction on, economic gain. 

 

- Legally Non-Conforming Property: The applicant is attempting to construct a 

property that is already legally non-conforming (C2) and does not meet the 

required 2.5-acre minimum lot size for commercial medium-density parcels within 

the city. This non-conformity is a pre-existing condition of which the applicant is 

aware. 

 

- Maximizing Use of the Property: The applicant is trying to maximize the use of 

this undersized property by constructing a 2,000-square-foot building with 30 

parking spaces and a dumpster area. This indicates an attempt to fully utilize the 

property despite its non-conforming status. 

 

- Self-Imposed Situation: Since the applicant is choosing to develop a property that 

does not meet the zoning requirements, the practical difficulty arises from their 

decision to proceed with this development. This situation is not due to the unique 

circumstances of the property itself but rather the applicant’s actions. 

 

 

 

 

 

 



 

8 

 

Waffle House Inc. 

738 W Bankhead Highway  

VA-09-24 

 

 

 

E. Comments 

 

No Staff Comments. 

 

 

Recommendations:   

Variance Request #1: Section 7.05(6) of the Villa Rica Parking and Landscaping requires parking areas 

adjacent to other developed parcels to have a minimum planting area width of ten (10) feet. 

 

Application Proposal: The applicant seeks to reduce the planting area width from ten (10) to five (5) 

feet. 

 

Staff Recommendation: Approval 

 

Reasoning: The nonconformity of the parcel poses challenges not meeting the minimum size for a (C2) 

zone. Granting this variance would not adversely impact the subject parcel, adjacent properties, or the 

public. The environmental impact in the surrounding area would be minimal to nonexistent. 

  

 

Variance Request #2: Section 4.04 - Lot Standard / Table 4.5 Non-Residential Lot Standards, 

Commercial, Medium Density (C2) Rear Building setback requirements: 45 feet 

 

Application Proposal: 29 feet 

 

Staff Recommendation: Approval 

 

Reasoning: The property is a legally non-conforming 0.6-acre Commercial medium density (C2) zoned 

parcel, which does not adhere to the development standards for a (C2) zoned property. The proposed 

encroachment will not adversely affect the subject lot, adjacent parcels, or the surrounding area’s 

environment. The applicant aims to maximize the use of the undersized (C2) parcel. 

 

Public Notifications:  

As required by Section 11.05 in the Code of the City of Villa Rica, the public has been notified in 

Times-Georgian and the Douglas County Sentinel on July 25, 2024; a sign has been posted on the 

subject properties; and all abutting property owners have received notification via regular and 

certified mail. 

 

Public Response: 

In response to the public notifications, no residents have contacted the city objecting to the 

proposed variances or project. 

 

Should you have any questions concerning the above comments please do not hesitate to contact 



 

9 

 

Waffle House Inc. 
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my office. We reserve the right to make additional comments based upon further review or 

submission of revised plans or new information. 

Public Comments: 

No Public Comments have been received by the Planning and Zoning staff as of the date of this report. 

 

Conclusion: 

In conclusion, this planning report has provided an analysis of the variance request and recommended a 

course of action for the City Council's consideration. The decision should be made in accordance with the 

city’s zoning regulations, comprehensive plan, and the best interests of the community. 

 

Please let staff know if you require any additional information or have any questions regarding this 

report. 

 

Sincerely, 
Shaun Daniels  

Planner  

sdaniels@villarica.gov | 678-785-9995  
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Villa Rica Zoning Map: 
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Villa Rica Future Land Use Map: 
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Site Plan: 
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Measurements on the subject parcel with the rear property line 

(Southern border) 
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SUBJECT: RA-03-24 – Rezoning two parcels from Industrial Low Density (I1) to Commercial Medium 

Density (C2) for property at 615 Industrial Blvd.  

 

AGENDA DATE: August 13, 2024 

DATE PREPARED: July 30, 2024 

PREPARED BY:  Shaun Daniels, Planner  

 

AMOUNT:  

GL ACCOUNT #:   

FUNDING SOURCE:  

BUDGETED ITEM?  

PUBLIC HEARING: YES 

  

PURPOSE:  Scott Evans (the Applicant) seeks to rezone two tracts at Industrial Boulevard. 

The applicant proposes to rezone the two parcels from Industrial, Low Density (I1) to 

Commercial Medium Density (C2). The applicant wants to reclassify the parcels to obtain 

large motor vehicle sales, and minor motor vehicle repair and service outright permitted 

uses, at the property located at 615 Industrial Boulevard. 

BACKGROUND: The applicant’s subject parcels at 615 Industrial Boulevard, off Highway 101, 

comprise a combined area of 8.29 acres. The applicant’s subject parcels are approximately 234 feet 

southeast of Villa Rica’s Gold Dust Park. 

The two subject lots are currently vacant but feature two structures: a 10,050-square-foot primary 

building and a 1,200-square-foot accessory building. Scott Evans proposes to rezone these tracts to 

establish a car dealership superstore. The plan involves merging the two subject lots and enhancing 

the existing 10,050-square-foot structure by adding a 10-bay vehicle garage bay. The applicant 

proposes designing interior spaces including a showroom, reception area, offices, conference 

room, customer lounge, service area, technician space, and parts storage. The applicant aims for a 

single-phase construction with a completion period of six months. 

 

PLANNING AND ZONING COMMISSION: Approved (4-0) 

 

STAFF RECOMMENDATION: Approval 

 

Reasons:  

1. Density Comparison: 

o The proposed development is less dense than the current zoning. 

o Surrounding parcels to the west and south belong to denser industrial districts 

compared to the proposed rezoning. 

2. Zoning to the North: 

o Parcels to the north have lighter, less dense commercial zoning. 



3. Comprehensive Plan Alignment: 

o Importantly, the proposed development and rezoning align with the comprehensive 

plan for the Suburban Village character area. 

 

IMPACT:  N/A 

 

MOTION: I move to approve the rezoning request for Scott Evans to rezone the two tracts located 

at 615 Industrial Blvd from (I1) to (C2).  
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Planning & Zoning 

Community Development Department 

Villa Rica City Hall 

571 W. Bankhead Hwy 

Villa Rica, GA 30180 

 T: 678.840.1238 

F: 770.459.7003 

www.villarica.org 

 

July 30, 2024 

 

Theresa Campbell, City Clerk 

Community Development Department 

City of Villa Rica 

571 W. Bankhead Highway 

Villa Rica, GA 30180 

 

Re: Planning Report  

 Scott Evans  

RA-03-24 

615 Industrial Boulevard  

Land Lot 190, District 6 

Parcel #: V03 0120017, V03 0120014 

Acreage: 5.33 & 2.96 

Ward: 3 

City Council Member: Stephanie Warmoth 

Planning Board Member: Andrew Newton  

City of Villa Rica, Carroll County, Georgia  
 

Dear Ms. Campbell: 

 

Scott Evans, the applicant, is seeking to rezone two tracts at 615 Industrial Blvd. The current 

zoning is Industrial, Low Density (I1), and the proposed rezoning is Commercial Medium Density 

(C2). The purpose of this rezoning is to facilitate the construction of a Scott Evans car dealership 

superstore. Notably, the applicant has not requested any variances. Planning and Zoning 

Commission vote for approval (4-0) on July 16th, 2024.  

 

The following documents, which were submitted in support of the Application, have been 

reviewed: 

 

1. Property Survey, prepared by Elbert H. Angel, dated February 10, 2023; 

 

2. Zoning Map Amendment (Rezoning) Application, dated May 28, 2024; 

 

3. Applicant Statement of Intent, May 28, 2024 

 

4. Carroll County qPublic.net Assessor’s Report Summary, undated  
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A. Existing Conditions 

The subject properties are situated along Industrial Blvd., just off Highway 101. These parcels boast 

approximately 344 feet of collective frontage along Highway 101. Currently zoned as Industrial, Low 

Density (I1), each tract features a vacant structure. The surrounding area exhibits a mix of zoning 

districts. Adjacent to the subject parcels, 3rd Street—populated by Single-Family Urban (R2) zoned 

residential lots—abuts the property. To the east lies (Nature’s Own) Flowers Baking Company LLC, on 

land zoned as Industrial Medium-Density (I2). Villa Rica’s Gold Dust public park is approximately 234 

feet northwest of the subject properties. Additionally, six Commercial, Low-Density (C1) parcels adjoin 

the subject parcels to the north, including Dollar General and West Georgia Gymnastic Center. 

To the south of the subject properties, an undeveloped parcel and Sunbelt Rentals occupy land zoned as 

Industrial, Low-Density (I1). Notably, no streams or state waters have been identified on the site, and no 

easements appear on the preliminary layout or property survey. While the Georgia Department of 

Transportation conducts road work along Highway 101, the applicant asserts that this work will not 

impact the two subject parcels. 

 

Surrounding Properties: 

 
 

TABLE 1 – ADJACENT ZONING AND LAND USE CHARACTER AREAS 

Current Zoning Land Use Character Area 

North Commercial Low-Density (C1) Suburban Village  

East     Single-Family Urban (R2) Traditional Neighborhood 

South Industrial Low Density (I1) Industrial  

West    Industrial Medium-Density (I2) 
Industrial & Conservation/ Open 

Space  
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Figure 1: Carroll County GIS image of the site, with the property boundaries approximated. 

 

 

B. Site History  

The City of Villa Rica’s Unified Development Code (UDC) initially zoned the two subject properties at 

615 Industrial Blvd as Light Industrial (LI). However, during the citywide rezoning effort in 2020, the 

property was rezoned to Industrial, Low density (I1). According to Carroll County’s Tax Assessors 

software (QPublic), the subject parcels currently house vacant structures built around 1989. 

The main vacant structure at 615 Industrial Blvd spans approximately 10,050 square feet, while an 

additional feature is a 1,200-square-foot structure. The accessory features include a 240-square-foot 

canopy and a 240-square-foot concrete/steel loading ramped area. The accessory structure has a roofed 

area supported by wooden beams and lacks walls. Notably, Ace Hardware operated within the 10,050-

square-foot building in 2008, followed by 101 Sales & Supplies in 2018. All Plant Mechanical continued 

operations on the subject parcels until February 2024. 

 

C. Proposed Development 

 

Scott Evans seeks to rezone two tracts at 615 Industrial Blvd. from Industrial, Medium Density to 

Commercial Medium-Density (C2) for the construction of a car dealership superstore. Notably, no 

variances have been requested. The plan includes combining the two subject lots through a parcel lot 

merger. 

The expansion involves adding to the existing 10,050-square-foot structure, with a 10-bay vehicle bay 

door area on the south elevation. Additionally, a service area equipped with two glass window garage 

bays will be built. Two more glass window garage bay doors are planned for the dealership's east 



Scott Evans  

RA-03-24 

July 16th, 2024 

Page 4 of 13 

 

4 

 

elevation (back). Interior spaces will include a showroom, reception area, offices, conference room, 

customer lounge, service area, technician space, and parts storage. 

This single-phase construction project is estimated to take six months. Utility services are already in 

place, though electrical upgrades may be needed. City water and sewers will be utilized. Scott Evans 

currently operates an 11,080-square-foot dealership in Carrollton, GA. 

 

See Table 2 below for yard and bulk requirements in the C2 Zone: 

 

 

 

 

 

Design Standards 

The city has design standards for all non-residential design standards in Section 9.04 of the Zoning 

Ordinance to which the applicant must comply at the time of architectural review. 

 

Amenities/Open Space 

The applicant has not indicated the open space amounts proposed. The ordinance requires a total 

of 5% of the lot to be reserved for open space. The ordinance specifies what is considered non-

qualifying open space and qualifying open space as specified below: 

 

 
 

Offsite Improvements 

The applicant has not proposed any offsite improvements at this time. 

TABLE 2 - BULK REQUIREMENTS – (C2) Commercial Medium, Density ZONE DISTRICT 

 Required Proposed Conforming (C) or 
Nonconforming (NC) 

Minimum Lot Area (sf) 2.5ac 5.33ac (Parcel 0017) 
2.9ac (Parcel 0014) 

  C 

Minimum Lot Width (ft) 50ft 140ft (Parcel 0017) 
204ft (Parcel 0014) 

  C 

Minimum Front Yard Setback (ft) 45ft TBD Unknown 

Minimum Rear Yard Setback (ft) 45ft TBD Unknown 

Minimum Side Yard Setback (ft) 30ft TBD   Unknown 
Maximum Building Coverage (%) 50% TBD Unknown 
Maximum Building Height (ft) 60ft TBD Unknown 
Maximum Impervious Coverage (%) 80% TBD Unknown 
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Flood Plain 

The property is not located within a flood zone and no state waters traverse or is located on the 

property. 

 

 
 

Figure 2: National Flood Hazard Layer FIRM Map 
 

Buffering/Screening/Tree Conservation: 

 The City of Villa Rica requires all new developments to submit a landscaping plan at the time of 

development plan submission. To the north and east, the applicant is required to have vegetative 

buffers between the lower-dense varying adjacent parcels. To the north of the subject parcels are 

multiple commercial, low-density (C1) lots and Villa Rica requires new (C2) developments 

abutting (C1) zones to have a type 1 buffer between the varying zoned lots. Type 1 buffers mandate 

that new developments incorporate a ten-foot buffer using materials selected from the Landscape 

Materials Categories listed in Table 7.8: Unit Value of Landscaping Material. This buffer must 
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achieve a unit value of 3.0 for every, one hundred linear feet along any exterior roadway, or a unit 

value of 2.0 for each one hundred linear feet of adjoining property (whether developed or 

undeveloped). Notably, at least fifty percent of the unit value should come from deciduous shade 

trees (overstory). 

On the eastern side of the new development are Residential single-family urban (R2) parcels, which 

require a type 4 buffer. Type 4 buffers call for a buffer width of 75 feet. Additionally, these buffers must 

include an opaque fence, wall, or earthbound structure with a minimum height of 8 feet. Applicants 

should select materials from the Landscape Materials Categories listed in Table 7.8, aiming for a unit 

value of 5.0 for every, one hundred linear feet along exterior roadways and a unit value of 4.0 for each 

one hundred linear feet of adjoining property (developed or undeveloped). Notably, seventy-five percent 

of the unit value must come from evergreen trees, and fifty percent of the required landscaping should be 

on the adjacent property side of the fence. 

The adjacent parcels to the west and south fall within denser industrial districts, exempting them from 

buffer screening requirements. 

 

Table 7.8: Applicable Buffer Yard Types 
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Table 7.9: Buffer Yard Types Description  

 
 

D. Rezoning Review Criteria 

 

 The Zoning Ordinance of the City of Villa Rica, Section 11.05(2)(b), requires the Planning & 

Zoning Commission and the legislative body to pay reasonable regard to the following when 

preparing and considering proposed amendments: 

 

i. The Comprehensive Plan;  

Villa Rica Future Land Use Map 

The Future Land Use Plan prescribes the “Suburban Village” as the future land use character 

area for the parcels.  The intent of the Suburban Village Activity Area is as follows: 

 

“Create nodes in areas where potential for future development exists by establishing 

development patterns focused around Community Crossroads.” 

 

“Suburban Villages are characterized by clustered commercial development around the 

intersection of prominent roads (Community Crossroads) and include immediate 

surrounding residential areas, which are suburban in nature. The general development 

pattern is compact, with stand-alone or a few businesses on a site. However, in more 

suburban and rural areas, a single business typically occupies a property. Future 

development should emphasize the compact, small-scale development that supports the 

immediate surrounding area, including residences, retail, and office uses. Higher density 

developments should be located closer to more dense/intense areas, where similar 

development exists. Sidewalks and pedestrian linkages to nearby parks and other 

amenities should be provided in new developments.” 
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The activity center has design principles that recommend low to moderate density with 

concentrated neighborhood commercial development oriented around intersections. 

 

ii. Current conditions and the character of current structures and uses in each district. 

The applicant’s subject parcels feature two structures, a 10,005 square-foot vacant building, 

formerly housing the 101 Sales & Supplies business, and a 1,200 square-foot roofed 

structure supported by wooden beams. The vacant features on the applicant’s subject parcels 

were historically utilized for industrial purposes. Both features appear to have remained 

vacant and not open to the public for several years. 

 

iii. The most desirable use for which the land in each district is adapted; 

According to the Comprehensive Plan’s Future Development map the applicant’s two tracts 

are within the Suburban Village area of Highway 101. The Suburban Village character area 

intent is, characterized by clustered commercial development around the intersection of 

prominent roads (Community Crossroads) and includes immediate surrounding suburban 

residential areas. The applicant’s rezoning proposal does fit within the suburban village 

intent general development pattern is compact, with stand-alone or a few businesses on a 

site. The subject parcel is abutting the industrial area of Highway 101 to the south 

 

 

iv. The conservation of property values throughout the jurisdiction; and As indicated in the 

applicant’s Rezoning Application Written Statement, the proposed zone change to commercial, 

medium density would have less impact on the existing adjacent parcels compared to the subject 

parcel’s current industrial, low-density zone classification. The applicants also mentioned that this 

change of use has the potential to stimulate growth within the area. 

 

v. Responsible development and growth 

The growth and development of Highway 101 consisted of a mixture of uses such as 

commercial, multifamily residential, agricultural, and industrial parcels. To the north of the 

are commercial, low-density lots, which are less dense than the applicant's proposed 

rezoning.  

 

 

 

 

 
 

 

The State of Georgia has several rezoning standards for consideration by decision-making bodies, 

as indicated in O.C.G.A. 36-67-3 (2010): 
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i. Whether the zoning proposal will permit a use that is suitable in view of the use and 

development of adjacent and nearby property;  

The nearby parcels are a mixture of uses, light commercial to the north, single-family 

residential parcels to the east, and industrial to the south. The proposed use could be suitable 

for the area and the rezoning request is lighter in density than the current industrial light 

density (I1).  

 

ii. Whether the zoning proposal will adversely affect the existing use or usability of 

adjacent or nearby property; 

The use is not expected to affect the existing uses nearby or the usability of any adjacent 

structures or lots. All buffers within the ordinance must be adhered to. 

 

iii. Whether the property to be affected by the zoning proposal has a reasonable economic 

use as currently zoned;  

The subject parcels have remained vacant and not open to the public for years resulting in 

minimal economic gain. The proposed commercial rezoning can potentially produce 

positive economic opportunities. The applicant’s request can potentially yield greater 

economic benefits than the current unused industrial status. The applicant’s subject parcels 

are located on the border of two-character areas, suburban mixed-use, and industrial. 

 

iv. Whether the zoning proposal will result in a use that will or could cause an excessive 

or burdensome use of existing streets, transportation facilities, utilities, or schools.  

No excessive usage of city infrastructure has been identified as expected from the rezoning. 

 

v. If the local government has an adopted land use plan, whether the zoning proposal 

conforms with the policy and intent of the land use plan; and  

The applicant’s rezoning request does align with the Comprehensive Plan’s Suburban 

Village character area. The subject parcels are adjacent to industrial land to the west and 

south, and the applicant’s proposal corresponds to existing commercial uses to the north and 

residential parcels to the east. Although it deviates from the Comprehensive Plan, this 

rezoning would not result in spot zoning and could potentially enhance commerce along 

Highway 101. 
 

vi. Whether there are other existing or changing conditions affecting the use and 

development of the property which give supporting grounds for either approval or 

disapproval of the zoning proposal. 

 

No negative changing conditions are present or anticipated. 

 

E. Comments: No Staff Comments 

 
 

Recommendation: APPROVAL 

 

Reasons:  
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1. Density Comparison: 

o The proposed development is less dense than the current zoning. 

o Surrounding parcels to the west and south belong to denser industrial districts 

compared to the proposed rezoning. 

2. Zoning to the North: 

o Parcels to the north have lighter, less dense commercial zoning. 

3. Comprehensive Plan Alignment: 

o Importantly, the proposed development and rezoning align with the comprehensive 

plan for the Suburban Village. 

 

 

Public Notifications:  

As required by Section 11.05 in the Code of the City of Villa Rica, the public has been notified in 

the Douglas Sentinel and Times-Georgian on July 6, 2024; a sign has been posted on the subject 

properties; and all abutting property owners have received notification via regular and certified 

mail. 

 

Public Response: 

In response to the public notifications, no residents have contacted the city to voice concerns or 

support for the proposed actions. 

 

Conclusion: 

In conclusion, this planning report has provided an analysis of the variance request and recommended a 

course of action for the City Council's consideration. The decision should be made in accordance with the 

city’s zoning regulations, comprehensive plan, and the best interests of the community. 

 

Please let me know if you require any additional information or have any questions regarding this report. 

 

Sincerely, 

 

 

 
Shaun Daniels  

Planner  

City of Villa Rica: Community Development   

sdaniels@villarica.gov | 678-785-9995 

 

 

 

 

 

 

 

 

mailto:sdaniels@villarica.gov
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(Current Building Dimensions) 
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Corresponding Maps: 

 

Villa Rica Zoning Map: 

 

 
 

Villa Rica Future Land Use Map: 
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SUBJECT:  Request for Temporary Signage for the Frontiers’ Rodeo 

   

 AGENDA DATE: August 13, 2024    

 

DATE PREPARED: August 9, 2024 

  

 PREPARED BY: Nina Shabazz, Community Development Director   

 

 AMOUNT:  N/A                           

 GL ACCOUNT #:  N/A              

 FUNDING SOURCE:  N/A         

 BUDGETED ITEM? N/A             

 PUBLIC HEARING: No            

  

  

 

PURPOSE:  To approve the temporary placement of signage for the Don Rich Ford Villa Rica 

Frontiers’ Rodeo organized by Clint Chance. 

 

BACKGROUND: Carroll County Commissioner Clint Chance has requested permission to 

place temporary signage within the City limits to be removed no later than August 26th. 

The requested signage includes up to six (6) 4 ft x 8 ft signs, up to eight (8) 4 ft x 4 ft 

signs and up to fifty (50) 18 in x 24 in signs. 

 
STAFF RECOMMENDATION: Approval 

 

IMPACT: None 
 

 

MOTION: I move to give Clint Chance and the Villa Rica Frontiers’ Rodeo permission to erect 

temporary signage within the City limits through August 26th. 



 

  

July 15, 2024 

City of Villa Rica   

Attn: Nina Shabazz / Community Development Director  

571 W. Bankhead Highway  

Villa Rica, GA 30180  

Ms. Shabazz,   

The 19th annual Villa Rica Frontiers’ Rodeo is scheduled for August 23rd and 24th, 2024. 
Please accept this instrument as our official request for temporary signage placement within the 
City limits of Villa Rica. The following pertinent information is for your department’s review:   

1) Requesting placement of signage approximately two weeks prior to the starting event date; no 
earlier than Thursday, August 8th with removal no later than August 26th. Our organization has 
successfully removed all signage from within the City limits the first business day after the event for 
the past eighteen years.   

2) All signage will be constructed of, “coroplast”. This material is a light weight, ridged plastic that 
does not fold or wrinkle in comparison to traditional vinyl signs. Thus the sign does not deform 
during inclement weather or wind making it clean and providing a much neater appearance when 
erected.  

4ft X 8ft signage - not to exceed 6 

4ft X 4ft signage - not to exceed 8  

18 inches X 24 inches (small) - not to exceed 50  



3) All signage will be placed onto private property with the owner’s permission. Many locations are 
event sponsors. There will be NO signage placed in, “rights of way” or areas that would impede upon 
the safety of motor vehicle travel.  

4) The Frontiers’ Rodeo is family oriented and organizers strive to produce a quality event that is of 
good taste with the inclusion of numerous safety measures. On-site ambulatory services, uniformed 
security which includes off duty Villa Rica Police Department Officers and highway traffic control are 
among the safety precautions implemented.  

5) Because of the family friendly atmosphere, alcohol is PROHIBITED on the premises of 
the event.  

6) Many local non-profit and public school systems have benefited annually from the production 
of this professional rodeo. Among last year’s recipients for monetary donations included but were 
not limited to: VRHS Band Boosters. 
 

7) While the event is not being hosted on City owned property, the Frontiers’ Rodeo will provide 
insurance out of good faith, listing the City of Villa Rica as an additional insured on its multi-
million dollar policy.   
 
8) The event will be properly permitted and approved by the State of Georgia Agricultural Department 
as required. Event address is 2011 Carrollton-Villa Rica Highway, Villa Rica, GA 30180 (City Limits) 

9) The Frontiers’ Rodeo has been featured and/or associated with many nationally 
recognized organizations. From a national cover story on CNN Headline News, the debut of a new 
tea line thru FUZE, a subsidiary of the Coca-Cola Company, write-ups in the AJC News to the 
opening of Small Cakes in downtown Villa Rica to the Ghost Riders, a nationally acclaimed act with 
live monkeys riding side saddle on the back of, “Border Collie” dogs. Additionally, in years 
past, Brigade, a world class Free Style Motor Cross Stunt Performing Company, wowed fans from 
the West GA Community. Organizers are proud to have brought many world class acts and affiliates 
for an entertainment stop in Villa Rica, GA that has drawn tens of thousands of spectators to our 
community over the years.  

I trust the enclosed information is substantial in providing the necessary documentation for your 
review. Please do not hesitate to contact me with any questions or concerns.   

Best, 

Clint   

Clint M. Chance  

Chief of Operations  

Villa Rica Frontiers’ Rodeo  

Post Office Box 323  

Villa Rica, GA 30180   

 



770-634-9650  

platinumeventpromotions@gmail.com   

ccrodeoproductions@yahoo.com  
www.pcarodeo.com www.4Lrodeo.com www.facebook.com/don richfordvillaricafrontiersrodeo

 



CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT:  Update Insurance Renewal Agreements
AGENDA DATE:  August 13, 2024

DATE PREPARED:  July 30, 2024
PREPARED BY:  Wendell Strickland, Tiffany Jenkins

AMOUNT:  Medical Renewal $206,986
GL ACCOUNT #:  610-1540-571050
FUNDING SOURCE:  Self-Funded Insurance Fund
BUDGETED ITEM?  Yes

PURPOSE:  To approve insurance renewal agreements for partially self-funded medical insurance 
and ancillary programs.

BACKGROUND:   

Strongside Solutions marketed medical insurance for the 10-1-2024 renewal, the ancillary 
benefits are locked in with Mutual of Omaha at the same rate until 2025.  

The 10-1-2024 medical renewal was a 27.4% increase or $588,817 increase annually.  Strongside 
Solutions negotiated the renewal down to 9.63% increase or $206,986 annually.  

At last renewal, the medical network was switched to Aetna and this has provided great coverage 
to the employees as well as the 2023 implementation of the $0 enhanced medication formulary.

Documents to be approved:
• Acceptance of Rates
• Allied Administrative Service Agreement
• Aetna Services Agreement
• Stop Loss Application
• Plan Documents

IMPACT:
We believe by approving the recommendations above, we are providing the best benefits and 
receiving the best value for our employees, their families and our citizens. These changes will 
allow the City of Villa Rica the ability to keep these coverages in place longer with minimal impact 
to the employees. 



STAFF RECOMMENDATION:  Approval.

MOTION:  I move to authorize the Interim City Manager to sign the agreements listed above for 
plan year to be effective October 1, 2024, through September 30, 2025, and authorize renewal of 
all other lines of coverage as current.
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10-1-2024 – 9-31-2025

City of Villa Rica Benefits Renewal

Executive Summary

The City of Villa Rica continually strives to offer comprehensive benefits to its employees.  At annual renewal and at 
other times we test the market to ensure the City of Villa Rica is receiving the best possible benefits for the associated 
costs to its employees and City.

At renewal for the plan year 2024-2025, we tested the market for Medical TPA, Medical Network, Pharmacy Benefit 
Manager, Dental, Vision, Life, Disability, Accident and Cancer.  We wanted to ensure the City of Villa Rica was receiving 
the best benefits, access, and programs for the associated costs.  

Executive Summary

Medical

The Strongside Solutions medical program including the medical TPA, Network, Pharmacy Benefit Management 
program, Angel-Rx 90-Day and Rx Grant programs provided excellent service, access and coverage for the employees 
and members on the Villa Rica Medical program.  

Utilization for the City of Villa Rica’s medical and Pharmacy plan is 112.05% through June 2024.  The contributing factor 
to higher utilization was primarily due to 1 large $543,245 claim, and 38 moderate to high-cost claimants.  The Angel-Rx 
Brand Name Maintenance and High-Cost Medication Grant program delivered $114,947 in annual savings through June 
2024.  

The initial renewal from Stop Loss was 27.4% or $588,817 annually.  Strongside Solutions Insurance Operations Team 
negotiated the Stop Loss renewal down to 9.63% or $206,986 annually.

The Aetna network has provided great coverage for the City of Villa Rica’s employees.  The 2023 implementation of the 
$0.00 enhanced maintenance medication formulary has helped your employees and members adhere to their 
maintenance medications.
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Medical Plan Recommendation:

1. Keep current TPA, Aetna network, PBM, Angel-Rx
2. Renew Stop Loss with a 9.63% increase.
3. Keep the PCP copay at $0.
4. Keep the Specialty copay at $10.
5. Keep Urgent Care at $20.
6. Keep all other plan designs the same.

Dental:

The Mutual of Omaha Dental plan ran well for the 2023 – 2024 plan year.  Dental is with Mutual of Omaha.  The 
strongside Solutions Insurance Operations marketed and implemented a 2-year rate guarantee in 2023.   The current 
plan is still under that rate guarantee.  Therefore, there is a 0% change for the 2024-2025 dental rate.

Additionally, in 2023 the City of Villa Rica enhanced their Dental plan to have a dual plan offering to give choice to the 
City of Villa Rica employees and their families

Plan Offering and Recommendation:
1. Keep - Core Dental Plan:

a. $2,000 Annual benefit.
b. $1,500 Ortho benefit child only.

2. Keep - Enhanced Dual option:
a. $2,500 Annual Benefit.
b. $2,500 Ortho benefit Child and Adult coverage.

3. Keep dental with no changes.

Vision:

The Mutual of Omaha Dental plan ran well for the 2023 – 2024 plan year.  Dental is with Mutual of Omaha.  The 
strongside Solutions Insurance Operations marketed and implemented a 2-year rate guarantee in 2023.   The current 
plan is still under that rate guarantee.  Therefore, there is a 0% change for the 2024-2025 Vision rate.

Plan Recommendation:

• Keep Vision with no changes.

Basic Life, Voluntary Life, STD, LTD

The Basic Life, Voluntary Life, STD, LTD are with Mutual of Omaha.  The Mutual of Omaha products provided excellent 
coverage and service for the 2023-2024 plan year.  

All products were renewed with a new 24-month rate guarantee in 2023.  Therefore, there is a 0% change for the 2024-
2025 Mutual of Omaha Products.
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Plan Recommendation:

• Keep Basic Life, Voluntary Life, STD, LTD with no changes.

Accident

The current Accident policy is with Mutual of Omaha.  This policy is running well with excellent coverage and benefits to 
the City of Villa Rica employees and their families.  There is a 0% change for the 2024-2025 plan year.

Plan Recommendation:

• Keep Accident with no changes.

Cancer

The current Cancer policy is with Mutual of Omaha.  This policy is running well with excellent coverage and benefits to 
the City of Villa Rica employees and their families.  There is a 0% change for the 2024-2025 plan year.

Plan Recommendation:

• Keep Accident with no changes.

Left Blank
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Recommendation

Medical:
Recommendation to Keep the Current TPA, Pharmacy Benefit Manager, Angel-Rx providers.

1. Renew Stop Loss with a 9.63% increase.
2. Keep the PCP copay at $0.
3. Keep the Specialty copay at $10.
4. Keep Urgent Care at $20.
5. Keep all other plan designs the same.

Dental:
Recommendation to renew the Mutual of Omaha proposal effective 10-1-2024.

Vision:
Recommendation to renew the Mutual of Omaha proposal effective 10-1-2024.

Basic Life, Voluntary Life, STD, LTD
Recommendation to renew with Mutual of Omaha for all in force lines of coverage effective 10-1-2024.

Accident:
Recommendation to renew the Mutual of Omaha proposal effective 10-1-2024.

Cancer:
Recommendation to renew the Mutual of Omaha proposal effective 10-1-2024.

End of Recommendation

We believe by approving the recommendations above the City of Villa Rica can ensure you are providing the best 
benefits and receiving the best value for your employees, their families and your citizens.  These changes will allow the 
City of Villa Rica the ability to keep these coverages in place longer with minimal impact on your employees.

Very Best,



CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT:  Medical and Ancillary Premiums
AGENDA DATE:  August 13, 2024

DATE PREPARED:  July 30, 2024
PREPARED BY: Tiffany Jenkins

AMOUNT:  n/a
GL ACCOUNT #:  610-1540-571050
FUNDING SOURCE:  Self-Funded Insurance Fund
BUDGETED ITEM?  Yes

PURPOSE:  To approve medical and dental benefits renewal premiums for plan year to be 
effective 101/2024.

BACKGROUND:  Strongside Solutions marketed medical insurance for the 10-1-2024 renewal. The 
ancillary benefits were locked in at a 24 month rate lock with the 2023 renewal. 

Medical Premiums
A minimum premium increase (see exhibit A) and we are continuing with the various coverage 
levels -Employee Only, Employee + Spouse, Employee + Child(ren), or Employee + Family.  An 
employee that is a tobacco user and/or has not completed their wellness points will incur the 
highest premiums. However, if during the course of the plan year, a tobacco user completes the 
smoking cessation program and presents a certificate, that can reduce their premium.

Ancillary Premiums
The premiums did not change for Vision, Accident, Critical Illness, Short Term Disability, Voluntary 
Life, and Voluntary Supplemental Life.

STAFF RECOMMENDATION:  Approval of the medical and ancillary insurance premiums as stated 
in exhibit A and B. 

IMPACT:  Continuing to afford our employees a robust and affordable benefits package.  

MOTION:  I move to approve the benefit premiums as presented, to be effective October 1, 2024, 
with deductions beginning September 1, 2024.  



Proposed FY2024 Medical Insurance Premiums

2024 2025 2024 2025
Change from PY

Health with Wellness (Not a Tobacco user)
Employee 5.0% $38.05 $41.60 $19.03 $20.80 9.32%
Empl + Spouse 30.0% $243.55 $266.25 $121.77 $133.12 9.32%
Empl + Child(ren) 30.0% $186.47 $203.84 $93.23 $101.92 9.32%
Empl + Family 30.0% $449.04 $490.89 $224.52 $245.45 9.32%

Health no Wellness (Not a Tobacco user)
Employee 20.0% $152.22 $166.40 $76.11 $83.20 9.32%
Empl + Spouse 30.0% $357.71 $391.05 $178.85 $195.53 9.32%
Empl + Child(ren) 30.0% $300.63 $328.65 $150.31 $164.32 9.32%
Empl + Family 30.0% $563.20 $615.70 $281.60 $307.85 9.32%

Health with Wellness (Tobacco user)
Employee 20.0% $152.22 $166.40 $76.11 $83.20 9.32%
Empl + Spouse 30.0% $357.71 $391.05 $178.85 $195.53 9.32%
Empl + Child(ren) 30.0% $300.63 $328.65 $150.31 $164.32 9.32%
Empl + Family 30.0% $563.20 $615.70 $281.60 $307.85 9.32%

Health no Wellness (Tobacco user)
Employee 25.0% $190.27 $208.01 $95.14 $104.00 9.32%
Empl + Spouse 30.0% $395.76 $432.65 $197.88 $216.33 9.32%
Empl + Child(ren) 30.0% $338.68 $370.25 $169.34 $185.12 9.32%
Empl + Family 30.0% $601.26 $657.30 $300.63 $328.65 9.32%

Description Rate Monthly EE Amt Semi-Monthly EE Amt



Proposed FY2025 DENTAL Insurance Premiums

2024 2025 2024 2025
Change from PY

Dental - Option 1 (Child Ortho only)
Employee 5.0% $3.35 $3.35 $1.67 $1.67 ---
Empl + Spouse 30.0% $11.63 $11.63 $5.81 $5.81 ---
Empl + Child(ren) 30.0% $15.01 $15.01 $7.50 $7.50 ---
Empl + Family 30.0% $23.75 $23.75 $11.87 $11.87 ---

Dental - Option 2 (Child + Adult Ortho)
Employee 5.0% $3.97 $3.97 $1.98 $1.98
Empl + Spouse 30.0% $13.78 $13.78 $6.89 $6.89
Empl + Child(ren) 30.0% $17.79 $17.79 $8.89 $8.89
Empl + Family 30.0% $28.14 $28.14 $14.07 $14.07

Description Rate Monthly EE Amt Semi-Monthly EE Amt



CITY OF VILLA RICA
City Council Meeting
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SUBJECT:  Library Advisory Board Appointment
AGENDA DATE: August 13, 2024 

DATE PREPARED:  July 30, 2024
PREPARED BY: Rachel Linn, Library Manager 

AMOUNT: N/A
GL ACCOUNT #:  N/A
FUNDING SOURCE: N/A
BUDGETED ITEM?  N/A

PURPOSE: To fill a vacancy of the Villa Rica: Library Advisory Board. 

BACKGROUND: Cheryl Bell vacated her position on the Library Board. The Library Board 
interviewed several applicants and voted to recommend Marilyn Glass to fill that position. Marilyn 
Glass is an active community member, a member of Kawanis, and a supporter of the Carrollton 
Center for the Arts. The Board believes her connections to other community organizations and 
years of experience with organizations will be great assets to the Board’s advisory skills.

 STAFF RECOMMENDATION: Staff is recommending that Marilyn Glass be appointed to the 
Villa Rica Library Advisory Board to fill this vacancy.

IMPACT: If approved, Marilyn Glass will serve on the Board until her term expires or some 
circumstance requires severance from the Board. 

MOTION: I move to appoint Marilyn Glass as a board member to the Villa Rica Library Advisory 
Board for the term January 1, 2023 – December 31, 2025.















CITY OF VILLA RICA
City Council Meeting 

Agenda Item Cover Sheet

SUBJECT: Three Rivers Commission – Area Agency on Aging Contract for Services for 
Fiscal Year 2025

AGENDA DATE:  August 13, 2024

DATE PREPARED: July 16, 2024
PREPARED BY: Tara Ivey

AMOUNT: n/a GL ACCOUNT #:  n/a
FUNDING SOURCE: n/a BUDGETED ITEM? n/a

PURPOSE: To approve the FY 2025 Three Rivers Commission grant contract for senior services.

BACKGROUND: The City has provided meals to seniors under a contract with the Three Rivers 
Regional Commission for about thirty years. The contract allows the City to address health and 
wellness services with its senior population through the provision of meals to qualifying seniors 
funded by reimbursements through state and federal grants.

The City’s reimbursements per unit cost for meals are as follows:
• Home Delivered Meals $9.17 
• Congregant Meals $12.21 

The Three Rivers Commission staff conducted their SFY 2024 financial monitoring visit to the 
City of Villa Rica on March 7, 2024 and found the senior services program to be in full 
compliance in accordance with the records of the Three Rivers Commission’s Area Agency on 
Aging.

A copy of the contract is attached.

STAFF RECOMMENDATION: Staff recommends approval of the contract with Three Rivers 
Commission

IMPACT: Executing the contract allows Villa Rica Senior Center to continue operating the 
senior meals program through the 2025 state fiscal year.

MOTION: I move to approve the Mayor to execute the senior services reimbursement grant 
contract with Three Rivers Regional Commission effective July 1, 2024 through June 30, 2025.























































































2025 UTILITY POLICE INTERCEPTOR (99999-001-SPD0000183-0006)
STD: CLOTH FRONT/VINYL REAR, POWER WINDOWS/LOCKS/MIRROS/DRIVER SEAT, PURSUIT RATED TIRES

WADE FORD GOVERNMENT SALES CENTER: 3860 South Cobb Drive, Smyrna, GA 30080
Account Manager: Roger Moore (rmoore@wade.com)

POWERTRAIN *AWD STANDARD* AUDIO/VIDEO
Order Option Description Price Total Order Option Description Price Total

STD 3.3L V6 HYBRID $ - $ - 47E 12.1" Integrated Computer Screen $ 2,709 $ -
1 99B/44U 3.3L V6 Flex Fuel $ (2,343) $ (2,343) 87R Rear View Camera (Mirror Display) $ - $ -

99C/44U 3.0L EcoBoost $ 950 $ - 1 19V Rear View Camera On-Demand $ 228 $ 228
EQUIPMENT GROUP DOORS/LOCKS

Order Option Description Price Total Order Option Description Price Total
65U Interior Upgrade Package $ 385 $ - 1 52P Hidden Door-Lock Plunger w/door INOP $ 175 $ 175
66A Front Headlamp Lighting Solution $ 883 $ - 68G Rear-Door Handles INOP (w/52P) $ 71 $ -

1 86T Tail Lamp Housing $ 59 $ 59 18D Global Lock/Unlock Feature $ - $ -
66B Tail Lamp Lighting Solution $ 425 $ - 1 55F Remote Keyless - Entry Fob $ 336 $ 336
66C Rear Lighting Solution $ 449 $ - KEYS *Not Available w/Perimeter Anti-Theft Alarm (593)*
67H Ready for the Road Package $ 3,548 $ - Order Option Description Price Total
67U Ultimate Wiring Package $ 552 $ - 59E Keyed Alike - 1435x $ 49 $ -
67V Police Wire Harness Connector Kit $ 183 $ - 59B Keyed Alike - 1284x $ 49 $ -

KEY EXTERIOR OPTIONS 59D Keyed Alike - 0135x $ 49 $ -
Order Option Description Price Total 59F Keyed Alike - 0576x $ 49 $ -

41H Engine Block Heater $ 86 $ - 59J Keyed Alike - 1111x $ 49 $ -
1 153 License Plate Bracket (Front) $ - $ - 59C Keyed Alike - 1294x $ 49 $ -

LAMPS/LIGHTING 59G Keyed Alike - 0151x $ 49 $ -
Order Option Description Price Total FLOORING/SEATS

43D Dark Car Feature $ 25 $ - Order Option Description Price Total
942 Daytime Running Lamps $ 44 $ - 16C 1st 2nd Row Carpet Floor $ 124 $ -

1 17T Dome Lamp - Red/White (Cargo) $ 49 $ 49 88F 2nd Row Cloth Seats $ 59 $ -
21L Front Warning Aux Light $ 543 $ - $ - $ -

96W Front Interior Windshield Light $ 1,130 $ - 87P Power Passenger Seat $ 321 $ -
60A Pre-Wiring for Grill LED/Siren $ 49 $ - 85S Front Console Plate - Delete $ - $ -
43A Rear Aux Liftgate Lights $ 390 $ - 85R Rear Center Seat - Delete $ 44 $ -
63L Rear Quarter Glass Side Lights $ 568 $ - SAFETY & SECURITY
96T Rear Spoiler Traffic Lights $ 1,475 $ - Order Option Description Price Total
63B Side Market LED (Req. 60A) $ 287 $ - 90D Ballistic Panels Lvl III+ (Driver) $ 1,565 $ -

SPOT LIGHT PREP KITS 90E Ballistic Door Panels (Front) $ 3,128 $ -
Order Option Description Price Total 90F Ballistic Panels Lvl IV+ (Driver) $ 2,384 $ -

51P Spot Lamp Prep Kit (Driver Side) $ 139 $ - 90G Ballistic Panels Lvl IV+ (Front) $ 4,768 $ -
51W Spot Lamp Prep Kit (Dual Side) $ 277 $ - 1 55B/54Z BLIS - Blid Spot Monitoring $ 538 $ 538

SPOT LAMP - LED BULB 68B Police Perimeter Alert $ 667 $ -
Order Option Description Price Total 1 76P Pre-Collision Assist $ 148 $ 148

51R Spot Lamp - Driver (Unity) $ 390 $ - 1 549 Mirrors - Heated Sideview $ 59 $ 59
1 51T Spot Lamp - Driver (Whelen) $ 414 $ 414 593 Perimeter Alarm (Req.55F) $ 118 $ -

51S Spot Lamp - Dual (Unity) $ 611 $ - 1 47A Police Engine Idle Feature $ 256 $ 256
51V Spot Lamp - Dual (Whelen) $ 656 $ - 1 76R Reverse Sensing System $ 272 $ 272

BODY MISC
Order Option Description Price Total Order Option Description Price Total

92G Delete Privacy Glass $ 118 $ - 1 17A Aux Air Conditioning $ 602 $ 602
92R Delete Privacy Glass (2nd Row ONLY) $ 84 $ - $ -
76D Deflector Plate $ 331 $ - 16D Badge Delete $ - $ -

WHEELS 63V Cargo Storage Vault $ 242 $ -
Order Option Description Price Total 19K H8 AGM Battery $ 108 $ -

STD Chrome Center Caps $ - $ - 1 60R Noise Suppression Bonds $ 99 $ 99
65L Wheel Covers (18" Full Face) $ 59 $ - 18X 100 Watt Siren/Speaker $ 311 $ -
64E 18" Painted Aluminum Wheel $ 469 $ - 61B OBDII Split Connector $ 55 $ -

CBX Cop Box for Utility $ 1,995 $ -
Order Option Description

YZ Oxford White 2024/25 Orders             Base Vehicle Price $ 48,626
AG Agate Black 2024 Discount $ (2,500)
M7 Carbonized Grey Enter

Miles
Options Selected $ 892

1 JS Iconic Silver Metallic Delivery $ -
TN Silver Grey Metallic UPFIT $ -
IJ Sterling Grey Metallic 1 ESP125* Premium Care Service Plan (6yr/100,000) $ 2,500 $ 2,500.00
LK Dark Blue *Comprehensive repair protection
LM Royal Blue TOTAL per Vehicle $ 49,518
E4 Vermillion Red Quantity Requested 6

NA 24 FT Blue Metallic ORDER TOTAL $ 297,108
NA 24 YG Medium Titanium Metallic Contact Information:
NA 24 J1 Kodiak Brown Metallic Agency Villa Rica
NA 24 JL Dark Toreador Red Metallic Contact Steve Lujan
NA 24 BU Medium Brown Metallic

Address
NA 24 E3 Arizona Beige Metallic

Phone
Email



7/23/2024
VILLA RICA POLICE DEPT 
INTERCEPTOR SUV PATROL UPFIT
STEVEN LUJAN

ITEM QTY DESCRIPTION PRICE TOTAL

1 5

FEDERAL SIGNAL INTEGRITY PACKAGE, PF200R SIREN, 

SPEAKER. OBD CABLE 3,078.00$      15,390.00$     

2 50

MPS620U-BW INTERSECTION LIGHTS FRONT/ SIDE OF 

PBX, TAG, CARGO, REAR HATCH 126.00$         6,300.00$       
3 20 L BRACKET FOR CARGO AREA, REAR HATCH 18.00$           360.00$          
4 5 REAR FLASHER 115.00$         575.00$          
5 5 DFC PUSH BUMPER - CENTER ONLY 672.00$         3,360.00$       
6 5 HAVIS CONSOLE C-VS-1012-INUT-2 510.00$         2,550.00$       
7 5 CUP2-1001 CUP HOLDER 53.60$           268.00$          
8 5 C-ARM-103 ARM REST 145.00$         725.00$          
9 5 HAVIS LAPTOP MOUNT UT-1001, HDM-304, MD-202, HDM-204 662.00$         3,310.00$       
10 5 BROTHER PRINTER WITH CABLES 442.00$         2,210.00$       
11 5 HEADREST PRINTER MOUNT 392.00$         1,960.00$       
12 5 PROGARD SLIDING WINDOW PARTITION 996.00$         4,980.00$       
13 5 PROGARD REAR CARGO 540.00$         2,700.00$       
14 5 PROGARD STEEL WINDOW BARRIER 255.00$         1,275.00$       
15 5 3 HOLE OUTLET 34.00$           170.00$          
16 5 STREAMLIGHT STRION DS HPL FLASHLIGHT 148.00$         740.00$          
17 5 800 MHZ ANTENNA, COAX 68.00$           340.00$          
18 5 DUAL GUN RACK REM870/ KS7 515.00$         2,575.00$       
19 5 WIRING PACKAGE, FUSE BLOCK, RELAYS 160.00$         800.00$          
20 1 SHIPPING 650.00$         650.00$          
21 5 LABOR 1,820.00$      9,100.00$       

60,338.00$     
-$                

TOTAL 60,338.00$     

NOTES:
1 PRICING INCLUDES RADIO INSTALLATION / CAMERA INSTALLATION
2 QUOTE GOOD 30 DAYS FROM DATE

SUBTOTAL 
TAX

Contact
Project

Date
Customer

Cell 770-780-0884

103 Commercial Avenue Carrollton Georgia 

Proposal 

    
Phone

Prepared by:
Evan Buford
770-834-7704



08/01/2024

VILLA RICA POLICE DEPT 
101 MAIN ST
VILLA RICA, GA 30180 
 
 
  
RE: Motorola Quote for VILLA RICA POLICE DEPT QTY 5 APX4500 W/ TDMA
Dear Steven  Lujan,
 
Motorola Solutions is pleased to present VILLA RICA POLICE DEPT with this quote for quality communications
equipment and services.  The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide VILLA RICA POLICE
DEPT with the best products and services available in the communications industry. Please direct any questions
to Evan Buford at e.buford@metrocomms.net.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote. 
 
 
Sincerely,
 
 
 
Evan Buford 

 
Motorola Solutions Manufacturer's Representative

 

  QUOTE-2736022
 



  Billing Address:
VILLA RICA POLICE DEPT 
101 MAIN ST 
VILLA RICA, GA 30180 
US 
 
 

  Quote Date:08/01/2024
Expiration Date:09/30/2024
Quote Created By:
Evan Buford
e.buford@metrocomms.net
End Customer:
VILLA RICA POLICE DEPT 
Steven  Lujan 
SLUJAN@villarica.org 
7704595149 
 

 

   

Contract:  36273 - SOURCEWELL
 

  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 4500 Enhanced
           

 

  1
 

M22URS9PW1BN
 

APX4500 ENHANCED 7/800
MHZ MOBILE
 

5
 

$2,117.44
 

$1,545.73
 

$7,728.65
 

 

  1a
 

GA00318AC
 

ENH: 5 YEAR ESSENTIAL SVC
 

5
 

$360.00
 

$360.00
 

$1,800.00
 

 

  1b
 

GA00580AA
 

ADD: TDMA OPERATION
 

5
 

$495.00
 

$361.35
 

$1,806.75
 

 

  1c
 

G67DQ
 

ADD: REMOTE MOUNT O2
APXM
 

5
 

$327.00
 

$238.71
 

$1,193.55
 

 

  1d
 

GA01606AA
 

ADD: NO BLUETOOTH/
WIFI/GPS ANTENNA NEEDED
 

5
 

$0.00
 

$0.00
 

$0.00
 

 

  1e
 

B18CR
 

ADD: AUXILIARY SPKR 7.5
WATT APX
 

5
 

$66.00
 

$48.18
 

$240.90
 

 

  1f
 

GA00804AA
 

ADD: APX O2 CH (GREY)
 

5
 

$541.00
 

$394.93
 

$1,974.65
 

 

  1g
 

G444AH
 

ADD: APX CONTROL HEAD
SOFTWARE
 

5
 

$0.00
 

$0.00
 

$0.00
 

 

  1h
 

W22BA
 

ADD: STD PALM
MICROPHONE APX
 

5
 

$79.00
 

$57.67
 

$288.35
 

 

  1i
 

G193AK
 

ADD: ADP ONLY (NON-P25
CAP COMPLIANT) (US ONLY)
 

5
 

$0.00
 

$0.00
 

$0.00
 

 

  1j
 

G174AD
 

ADD: ANT 3DB LOW-PROFILE
762-870
 

5
 

$47.00
 

$34.31
 

$171.55
 

 

  1k
 

QA09113AB
 

ADD: BASELINE RELEASE SW
 

5
 

$0.00
 

$0.00
 

$0.00
 

 

  1l
 

QA02812AE
 

ADD: P25 9600 TRUNKING W/
INTEROPERABILITY
 

5
 

$2,277.00
 

$1,662.21
 

$8,311.05
 

 

  2
 

LSV00Q00202A
 

DEVICE PROGRAMMING
 

5
 

$125.00
 

$125.00
 

$625.00
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Grand Total
  $24,140.45(USD)

 

 
Notes:

 

●  
 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and ServicesTax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will beadded to invoices.
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)

 

   



  Billing Address:
VILLA RICA POLICE DEPT 
571 W BANKHEAD HWY 
VILLA RICA, GA 30180 
US 
 
 

  Quote Date:08/02/2024
Expiration Date:10/31/2024
Quote Created By:
Adam Thompson
RSM
Lane.Thompson@
motorolasolutions.com
205.354.8945
End Customer:
VILLA RICA POLICE DEPT 
Bernardo Guzman 
bguzman@villarica.gov 
678.877.7591 
 

 

   

Payment Terms:30 NET
 

  Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

 

 

 

M500
           

 

  1
 

WGB-0703A
 

M500 ICV SYSTEM, V300 WIFI
DOCK, SPS*
 

5
   

$6,015.00
 

$30,075.00
 

 

  2
 

WGW00502
 

M500 EXTENDED WARRANTY
 

5
 

5 YEAR
 

$1,215.20
 

$6,076.00
 

 

 

 

V700
           

 

  3
 

WGB-0741A
 

V700 BODY WORN CAMERA
FIRSTNET READY
 

5
   

$1,290.00
 

$6,450.00
 

 

  4
 

WGP02950
 

V700 BATTERY, 3.8V,
4180MAH, REMOVABLE
 

5
   

$110.00
 

$550.00
 

 

  5
 

WGP02798-KIT
 

V700 MAGNETIC MOUNT
WITH BWC BOX
 

5
   

Included
 

Included
 

 

  6
 

WGA00640-KIT1
 

V300, USB DOCK, D300, DESK
CHGR/UPLD KIT
 

5
   

$200.00
 

$1,000.00
 

 

  7
 

LSV07S03512A
 

ESSENTIAL SERVICE WITH
ACCIDENTAL DAMAGE AND
ADVANCED REPLACEMENT
 

5
 

3 YEAR
 

$255.20
 

$1,276.00
 

 

  8
 

SWV07S03593A
 

SOFTWARE ENHANCEMENTS
 

5
 

3 YEAR
 

Included
 

Included
 

 

 

 

VideoManager EL or EX:
Video Evidence
Management
 

         

 

 

  QUOTE-2737641Villa Rica PD-GA-(5 M500/V700
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  Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

 

  9
 

PSV00S03897A
 

REMOTE DEPLOYMENT,
CONFIGURATION AND
PROJECT MANAGEMENT
 

1
   

$3,200.00
 

$3,200.00
 

 

  10
 

PSV07S04195A
 

VIDEOMANAGER EL CLOUD
ONBOARDING*
 

1
   

$0.00
 

$0.00
 

 

  11
 

PSV07S04030A
 

MOBILE VIDEO PM
ONBOARDING*
 

1
   

$0.00
 

$0.00
 

 

  12
 

WGC01001
 

VIDEOMANAGER EL CLOUD,
SOFTWARE AND HOSTING,
UNLIMITED ASSIGNED,
ANNUALLY PER DEVICE*
 

5
 

1 YEAR
 

$495.00
 

$2,475.00
 

 

  13
 

WGC01002
 

VIDEOMANAGER EL CLOUD,
SOFTWARE AND HOSTING,
UNLIMITED SHARED,
ANNUALLY PER DEVICE*
 

5
 

1 YEAR
 

$695.00
 

$3,475.00
 

 

Grand Total
  $54,577.00(USD)
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Pricing Summary

Payment Term Upfront Sale Price

Upfront Costs*

$41,275.00

Upfront Subscription Fee

V700 Annually $425.33

VideoManager EL

or EX: Video

Evidence

Management

Annually $5,950.00

M500 Annually $1,215.20

Sub Total: $48,865.53

Payment Term Sale Price Annual Sale Price

Year 2 Subscription Fee

V700 Annually $425.33 $425.33

M500 Annually $1,215.20 $1,215.20

Year 3 Subscription Fee

V700 Annually $425.33 $425.33

M500 Annually $1,215.20 $1,215.20

Year 4 Subscription Fee

M500 Annually $1,215.20 $1,215.20

Year 5 Subscription Fee

M500 Annually $1,215.20 $1,215.20

Sub Total: $5,711.47

Grand Total System Price (Inclusive of Upfront and Annual Costs) $54,577.00

                              *Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable. 

 
Notes:
●   The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced. 
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●  
 

  Additional information is required for one or more items on the quote for an order.
 

 

●  
 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and ServicesTax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will beadded to invoices.
 

 

●  
 

  Unless otherwise noted in this quote / order, installation of equipment is not included.
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1VIDEOMANAGER EL CLOUD SOLUTION DESCRIPTION 

VideoManager EL Cloud simplifies evidence management, automates 
data maintenance, and facilitates management of the Customer’s cloud-
based, off-premises storage solution. 

It is compatible with V300/V700 body-worn cameras and M500 in-car 
video systems, as well as, legacy VISTA body-worn cameras and 4RE 
in-car video systems enabling the Customer to upload video evidence 
quickly and securely. VideoManager EL Cloud allows live streaming from 
the V300/V700 body-worn cameras and the M500 in-car video system to 
CommandCentral Aware. 

VIDEO EVIDENCE MANAGEMENT 

VideoManager EL Cloud delivers benefits to all aspects of video evidence administration. With this streamlined 
process, the Customer minimizes the amount of time spent manually managing evidence, allowing your team to 
spend more time in the field. 

Simplified Evidence Review 

VideoManager EL Cloud makes evidence review easier by allowing users to upload evidence into cloud storage 
from their in-field devices. This information includes a recording’s date and time, device used to capture the 
evidence, event ID, officer name, and event type. This allows the Customer to view recordings of an incident that 
were taken from several devices simultaneously, eliminating the task of reviewing irrelevant footage. Its built-in 
media player includes a visual display for incident data, highlighting moments of interest when lights, sirens, or 
brakes are activated during the event timeline. 

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, pictures, and 
drawings can also be grouped together and stored under a specific case entry, allowing all pertinent information 
to be stored together. 

Easy Evidence Sharing 

VideoManager EL Cloud allows you to easily share information by exporting evidence. Ways to export evidence 
include downloading to a PC, sharing evidence through a cloud-based service, or Rimage. Rimage is a robust 
tool responsible for exporting evidence to DVD/BR discs. 

Automatic Data Maintenance 

VideoManager EL Cloud can schedule the automatic purging of events based on recorded event category and 
age. It is user customizable. 

Security 

The Customer will sync security groups and users from the Azure Active Directory. In VideoManager EL Cloud, 
the Customer can grant groups access to the evidence on an as-needed basis. 
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Integration with In-Car Video Systems and Body-Worn Cameras 

Video and audio captured by the integration of in-car video systems (4RE, M500) and body-worn cameras 
(VISTA, V300, V700) are automatically linked in VideoManager EL Cloud based on time, officer name, or group 
recordings. The Customer can utilize synchronized playback and export of video and audio from multiple devices 
in the same recording group. 

DEVICE MANAGEMENT 

The Customer can easily manage, configure, and deploy their in-car and body-worn cameras in VideoManager 
EL Cloud. Body-worn cameras are checked out to a given officer, where VideoManager EL Cloud keeps record of 
who last had the body-worn camera. In contrast, in-car video systems are configured with a list of officers who are 
authorized to use it. When an officer logs into the device, the officer is marked as the owner of any evidence that 
is created by the device. VideoManager EL Cloud does not display the officer’s name who is currently associated 
with the in-car video system, but it does for body-worn cameras. 

VideoManager EL Cloud’s Rapid Checkout Kiosk feature allows agencies to take advantage of pooled body-worn 
cameras. The cameras can be checked out at the beginning of a shift using an easy-to-use interface. At the end 
of a shift, the body-worn camera will be returned to its dock, where video is automatically uploaded. The camera 
is then ready to be checked out for the next shift. 

The in-car and body-worn cameras can also be configured to remember preference settings for each user, 
including volume level, screen brightness and camera aim. These settings are applied whenever a device is 
assigned to a specific user. There are other settings in VideoManager EL Cloud that will enable the Customer to 
configure devices to operate in alignment with your agency’s policies and procedures. 

REPORTING 

VideoManager EL Cloud’s Report Management allows the creation of reports that will give the Customer greater 
insight into the system. Reports are created to provide a specific type of data from a specified time period. Report 
types cover areas such as recorded event details, purged recorded events, recorded events with unknown 
metadata, body-worn camera assignments, device use, and case details. 
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MOBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK 
OVERVIEW 

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the 
Customer for the implementation of body-worn camera(s) and/or in-car video system(s) and your digital evidence 
management solution. For the purpose of this SOW, the term “Motorola” may refer to our affiliates, 
subcontractors, or certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on 
Motorola’s behalf to install your in-car video system(s) (if applicable).  

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of 
the hardware and software components listed in the Solutions Description. Any changes or deviations from this 
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the 
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may 
incur additional cost. 

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project 
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with 
the change provisions of the Contract. 

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel 
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed 
during normal business hours based on the Customer’s time zone (Monday through Friday from 8:00 a.m. to 5:00 
p.m.). 

The number and type of software subscription licenses, products, or services provided by Motorola are 
specifically listed in the Contract and referenced in the SOW. Services provided under this SOW are governed by 
the mutually executed Contract between the parties, or Motorola’s Master Customer Agreement and applicable 
addenda (“Contract”). 

AWARD, ADMINISTRATION, AND PROJECT INITIATION 

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the 
Customer. At the conclusion of Project Planning, Motorola’s Project Manager (PM) will begin status meetings and 
provide status reports on a regular cadence with the Customer’s PM. The status report will provide a summary of 
activities completed, activities planned, progress against the project schedule, items of concern requiring 
attention, as well as, potential project risks and agreed upon mitigation actions. 

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative 
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the 
responsibility of the Customer. 

FBI-CJIS SECURITY POLICY – CRIMINAL JUSTICE INFORMATION 

CJIS Security Policy Compliance 

Motorola does not believe our Mobile Video offerings (i.e. in-car/body-worn cameras) require compliance with the 
FBI-CJIS Security Policy (CJISSECPOL) based on the definition in Section 4 of CJISSECPOL and how the FBI-
CJIS defines Criminal Justice Information. However, Motorola does design its products with the CJISSECPOL 

 

  QUOTE-2737641
Villa Rica PD-GA-(5 M500/V700

 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 7
 



security controls as a guide. Motorola’s Mobile Video system design and features support best practice security 
controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the Customer 
throughout this process. 

Personnel Security – Background Screening 

Motorola will assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security 
related to authorized personnel background screening when requested to do so by the Customer. Based on 
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer’s property with 
unescorted access. Motorola employees will also have access to the Customer’s network(s) and stored 
information. Motorola has remote access tools to support virtual escorted access to on-premises customer assets. 

Additionally, Motorola performs independent criminal background investigations including name based 
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity 
verification on its employees. 

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the 
project requiring CJIS Section 5.12 Personnel Security screening and determine whether this list is up to date and 
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change. 

Security Awareness Training 

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training 
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to 
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate 
training, Motorola will work with the Customer to accommodate this request at an additional cost. 

CJIS Security Addendum 

Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required 
to do so by the Customer. 

Third Party Installer  

The Motorola-certified third party installer will work independently with the Customer to complete the Section 5.12 
Personnel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum. 

COMPLETION CRITERIA 

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The 
Customer’s task completion will occur based on the Project Schedule to ensure Motorola is able to complete all 
tasks without delays. Motorola will not be held liable for project delays due to incomplete Customer tasks. 

The Customer must provide Motorola with written notification if they do not accept the completion of Motorola 
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion. 
The project will be deemed accepted if no written notification is received within ten (10) business days. 

In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional 
demonstration of the system. 
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SUBSCRIPTION SERVICE PERIOD 

If the contracted system includes a subscription, the subscription service period will begin upon the Customer’s 
receipt of credentials for access. The provision and use of the subscription service is governed by the Contract.  

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW 

Motorola Project Roles and Responsibilities 
The Motorola Project Team will be assigned to the project under the direction of the Motorola PM. Each team 
member will be engaged in different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.  

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by 
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this 
SOW. 

Our experience has shown customers who take an active role in the operational and educational process of their 
system realize user adoption sooner and achieve higher levels of success with system operation. The 
subsections below provide an overview of each Motorola Project Team Member. 

Project Manager (PM) 
The PM will be the principal business representative and point of contact for Motorola. The PM’s responsibilities 
may include but are not limited to: 
• Manage Motorola responsibilities related to the delivery of the project. 
• Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as 

applicable. 
• Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable. 
• Conduct equipment inventory if applicable. 
• Maintain project communications with the Customer. 
• Identify and manage project risks. 
• Coordinate collaboration of Customer resources to minimize project delays. 
• Evaluate project status against Project Schedule. 
• Conduct status meetings on mutually agreed upon dates to discuss project status. 
• Provide timely responses to Customer inquiries and issues related to project progress. 
• Conduct daily status calls with the Customer during Go-Live. 

Post Sales Engineer 
The Post Sales Engineer will work with the Customer’s Project Team on: 
• Discovery validation. 
• System provisioning. 
• Covers the IT portion of the Project Kickoff Call with the Customer. 
• Contracted data migration between two disparate digital evidence management systems (if applicable). 
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System Technologist (ST) 
The ST will work with the Customer’s Project Team on: 
• Configure Customer’s digital evidence management system. 
• Inspect installation and configure hardware devices. 
• Provide instructions to the Customer on how to configure the hardware. 
• Review Deployment Checklist with the Customer. 
• Develop and submit a Trip Report. 
• Update Customer IP Map. 

Professional Services Engineer (if applicable) 
The Professional Services Engineer is engaged on projects that include integration between Motorola’s digital 
evidence management system and the Customer’s third-party software application. Their responsibilities include: 
• Delivery of the interface between Motorola’s digital evidence management system and the Customer’s third-

party software (e.g. CAD). 
• Work with the Customer to access required systems/data. 

Application Specialist (if applicable) 
The Application Specialist will work with the Customer Project Team on system provisioning and education. The 
Application Specialist’s responsibilities include but are not limited to: 
• Deliver provisioning education and guidance to the Customer for operating and maintaining their system. 
• Provide product education as defined by this SOW and described in the Education Plan. 
• Provide on-site training based on the products the Customer purchased. 

Technical Trainer / Instructor 

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and 
deployment services purchased. 

Motorola-Certified Installer 
The Motorola-certified installer is primarily responsible for installing in-car video systems (ICVs) into Customer 
vehicles. There are specific requirements the 3rd party partner must meet in order to be considered a Motorola-
certified installer, and they include the following: 

• Required Training 
- WTG0501 - M500 Vehicle Installation Certification (Remote) or WTG0503 - M500 Vehicle Installation 

Certification (Live) 
 Needs to be renewed yearly. 
 Needs to be submitted to the PM by the technician completing the installation no less than thirty 
(30) days prior to the installation. 

- Review of any previous Motorola Solutions Technical Notifications (MTNs). 
• Optional Training 

- WGD00186 - M500 Installation Overview and Quick Start (NA) 
 Not required for installation. Available for the installing technician. 

- WGD00177 - M500 In-Car Video System Installation Guide 
 Not required for installation. Available for the installing technician. 

- MN010272A01 - M500 In-Car Video System Basic Service Manual  
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 Not required for installation. Available for the installing technician. 

Other responsibilities the Motorola-certified installer may be involved in include the installation of cellular routers 
or Access Points. These activities will only be completed by Motorola if Motorola quotes these services; 
otherwise, the completion of these services are solely the responsibility of the Customer. 

Customer Support Services Team 
The Customer Support Services Team will provide on-going support to the Customer following Go-Live and final 
acceptance of the project. 

Customer Project Roles and Responsibilities 

Motorola has defined key resources that are critical to this project and must participate in all the activities defined 
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact 
information for the roles listed below. It is critical that these resources are empowered to make decisions based 
on the Customer’s operational and administration needs. The Customer Project Team will be engaged from 
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the 
resources identified in this section, Motorola may be able to supplement these resources at an additional cost. 

Project Manager  
The PM will act as the primary point of contact for the duration of the project. In the event the project involves 
multiple locations, Motorola will work exclusively with the Customer’s primary PM. The PM’s responsibilities will 
include, but are not limited to: 
• Communicate and coordinate with other project participants. 
• Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely 

facilitation of tasks and activities. 
• Maintain project communications with the Motorola PM. 
• Identify tasks required of Customer staff that are outlined in this SOW and the Project Schedule. 
• Consolidate all project inquiries from Customer staff to present to Motorola PM. 
• Approve a deployment date offered by Motorola. 
• Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities. 
• Measure and evaluate progress against the Project Schedule. 
• Monitor project to ensure resources are available as required. 
• Attend status meetings. 
• Provide timely responses to issues related to project progress. 
• Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers. 
• Review and administer change control procedures, hardware and software certification, and all related project 

tasks required to meet the deployment date. 
• Ensure Customer vendors’ readiness ahead of the deployment date. 
• Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including 

one or more representatives from the IT department. 
• Identify a resource with authority to formally acknowledge and approve milestone recognition certificates, as 

well as, approve and release payments in a timely manner. 
• Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed. 

Temporary identification cards are to be issued to Motorola personnel, if required for access. 
• Ensure remote network connectivity and access for Motorola resources. 
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• Assume responsibility for all fees pertaining to licenses, inspections and any delays associated with 
inspections due to required permits as applicable to this project. 

• Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the 
equipment or interruption of service. 

• Ensure a safe working environment for Motorola personnel. 
• Identify and manage project risks. 
• Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of 

receipt. 

IT Support 
IT Support manages the technical efforts and ongoing activities of the Customer’s system. IT Support will be 
responsible for managing Customer provisioning and providing Motorola with the required information for LAN, 
WAN, server and client infrastructure. 

The IT Support Team responsibilities include but are not limited to: 
• Participate in delivery and training activities to understand the software and functionality of the system. 
• Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated 

training. 
• Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying 

problems. 
• Maintain provisioning. 
• Implement changes to Customer infrastructure in support of the proposed system. 

Video Management Point of Contact (POC) 
The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete 
the Video Management Administration training. The Customer is responsible for its own creation and enforcement 
of media protection policies and procedures for any digital media created, extracted, or downloaded from the 
digital evidence management system. 

Subject Matter Experts (SMEs) 
SMEs are a core group of users involved with the analysis, training and provisioning process, including making 
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence, 
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning, 
workflows, and department policies related to the proposed system. 

Training POC 
The Training POC will act as the course facilitator and is considered the Customer’s educational monitor. The 
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for 
developing any agency specific training material(s) and configuring new users on the Motorola Learning 
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer’s 
end users. 
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General Customer Responsibilities (if applicable) 

In addition to the Customer responsibilities listed above, the Customer is responsible for the following: 
• All Customer-provided equipment, including third-party hardware and software needed for the proposed 

system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment, 
etc. 

• Configure, test, and maintain third-party system(s) that will interface with the proposed system.  
• Establish an Application Programming Interface (API) for applicable third-party system(s) and provide 

documentation that describes the integration to the Motorola system. 
• Coordinate and facilitate communication between Motorola and Customer third-party vendor(s) as required. 
• Motorola-certified installers must be certified through LXP for remote or in person installation training. The 

Customer is responsible for work performed by non-certified installers. 
• Upgrades to Customer’s existing system(s) in order to support the proposed system. 
• Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system. 

Motorola strongly recommends working with the Motorola Project Team to understand the impact of such 
upgrades prior to taking action. 

• Active participation of Customer SMEs during the course of the project. 
• Electronic versions of any documentation associated with business processes identified. 
• Providing a facility with the required computer and audio-visual equipment for training and work sessions. 
• Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-

provided remote conferencing tool. 

Motorola is not responsible for any delays that arise from Customer’s failure to perform the responsibilities 
outlined in this SOW or delays caused by Customer’s third-party vendor(s) or subcontractor(s). 

NETWORK AND HARDWARE REQUIREMENTS 

The following requirements must be met by the Customer prior to Motorola installing the proposed system: 
• Provide network connectivity for the transfer and exchange of data for the proposed system. 
• Provide Virtual Private Network (VPN) remote access for Motorola personnel to configure the system and 

conduct diagnostics. 
• Provide Internet access to server(s). 
• Provide devices such as workstations, tablets, and smartphones with Internet access for system usage. 

Chrome is the recommended browser for optimal performance. The workstations must support MS Windows 
11 Enterprise. 

• Provide and install antivirus software for workstation(s). 
• Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration, 

and support. 
• Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and 

network requirements. 
• Ensure required traffic is routed through Customer’s firewall. 

Motorola is not responsible for any costs or delays that arise from Customer’s failure to meet network and 
hardware requirements. 
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PROJECT PLANNING 
A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a 
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific 
information to set clear project expectations and guidelines, as well as lay the foundation for a successful 
implementation. 

PROJECT PLANNING SESSION 

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session 
is an opportunity for the Motorola and Customer PM to meet prior to the Project Kickoff Meeting and review key 
elements of the project and expectations. Depending on the items purchased, the agenda will typically include: 
• A high level review of the following project elements: 

- Contract documents. 
- A summary of contracted applications and hardware as purchased. 
- Customer’s involvement in project activities to confirm understanding of scope and required time 

commitments. 
- A high level Project Schedule with milestones and dates. 

• Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or 
subcontractors. 

• Determine Customer location for Motorola to ship their equipment for installation. 

Motorola Responsibilities 

• Schedule the remote Project Planning Session. 
• Request the assignment of Customer Project Team and any additional Customer resources that are 

instrumental to the project’s success. 
• Provide the initial Project Schedule. 
• Baseline the Project Schedule. 
• Review Motorola’s delivery approach and its reliance on Customer-provided remote access. 
• Document mutually agreed upon Project Kickoff Meeting Agenda. 
• Request user information required to establish the Customer in LXP. 

Customer Responsibilities 

• Identify Customer Project Team and any additional Customer resources that are instrumental to the project’s 
success. 

• Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda. 
• Provide approval to proceed with the Project Kickoff Meeting. 

Motorola Deliverables 

• Project Kickoff Meeting Agenda. 

PROJECT KICKOFF 

Motorola will work with the Customer to understand the impact of introducing a new solution and the 
preparedness needed for a successful implementation. 
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Note – The IT Questionnaire is completed during the pre-sales process and prior to Contract award. The IT 
Questionnaire is given to Motorola at the time of offer acceptance. Delay in completing the IT Questionnaire may 
delay shipment of equipment. Motorola will not be responsible for any delays associated with or related to the 
completion of the IT Questionnaire. 

Motorola Responsibilities 

• Review Contract documents including project delivery requirements as described in this SOW. 
• Discuss the deployment start date and deliver the Deployment Checklist. 
• Discuss vehicle equipment installation activities and responsibilities. 
• Discuss the equipment inventory process (if applicable). 
• Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW. 
• Review resource and scheduling requirements. 
• Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet 

connection through the Customer’s firewall for the purpose of deployment and maintenance). 
• Discuss and deliver the Business Process Review (BPR) Workbook. 
• Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for 

Motorola resources to gain access to Customer facilities. 
• Discuss the LXP training approach. 
• Provide designated Customer administrator with access to LXP. 
• Review and agree on completion criteria and the process for transitioning to support. 

Customer Responsibilities 

• Provide feedback on project delivery requirements. 
• Review the Deployment Checklist. 
• Review the roles of project participants to identify decision-making authority. 
• Provide VPN access to Motorola personnel to facilitate delivery of services described in this SOW. 
• Validate non-disclosure agreements, approvals, and other related items are complete (if applicable). 
• Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola 

resources to gain access to Customer facilities. 
• Provide Motorola with names and contact information to the designated LXP Administrator(s). 

Motorola Deliverables 

• Project Kickoff Meeting Minutes. 
• BPR Workbook. 
• Deployment Checklist. 

DISCOVERY TELECONFERENCE 

During the Discovery Teleconference, Motorola will meet with the Customer to define system configuration, as 
well as, agency recording and retention policies. This information will be documented in the Business Process 
Review (BPR) Workbook, which is used as a guide for configuration and provisioning decisions. 

Motorola Responsibilities 

• Facilitate Discovery Teleconference(s). 
• Review and complete BPR Workbook with the Customer. 
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• Confirm Customer-provided configuration inputs. 

Customer Responsibilities 

• Gather and review information required to complete the BPR Workbook during the Discovery Teleconference. 
• Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be 

present to weigh-in on hardware, software and network components. Customer attendees should be 
empowered to convey policies and make modifications to policies as necessary. 

• Return completed BPR Workbook no later than five (5) business days after the conclusion of the Discovery 
Teleconference. 

Motorola Deliverables 

• Completed BPR Workbook. 
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PROJECT EXECUTION 
HARDWARE PROCUREMENT AND INSTALLATION 

Motorola will procure contracted hardware as part of the ordering process. The hardware will be configured with a 
basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference for 
installation and configuration of the system. The Customer is responsible for providing an installation environment 
that meets manufacturer’s specifications for the hardware, which includes but is not limited to:  
• Power 
• Heating and Cooling 
• Network Connectivity 
• Access and Security 
• Conduit and Cabling 

Motorola Responsibilities 

• Procure contracted equipment and ship to the Customer's designated location. 
• Inventory equipment after arrival at Customer location (if applicable). 
• Install backend server in Customer's designated area (if applicable). 
• Conduct a power-on test to validate the installed hardware and software are ready for configuration. 
• Verify remote connection to hardware. 
• For an on-site deployment, Motorola will be responsible for verifying the body-worn camera Transfer Stations 

are connected to the Customer’s network. The Customer is responsible for ensuring Motorola has the correct 
IP address(es) for configuring the Transfer Stations, and the Customer’s network is operational. 

• The installer will be responsible for installing the Access Point(s) (APs) if provided by Motorola (if applicable). 
• The ST will verify whether the AP(s) are properly installed and connected to the network (if applicable). 
• Create a Trip Report outlining the activities completed during configuration and testing of system hardware.  

Customer Responsibilities (if applicable) 

• Procure Customer-provided equipment and make it available at the installation location. 
• Confirm the server room complies with environmental requirements (i.e. power, uninterruptible power, surge 

protection, heating/cooling, etc.). 
• Verify the server is connected to the Customer’s network. 
• Provide, install, and maintain antivirus software for server(s) and/or workstation(s).  
• Enable outgoing network connection (external firewall) to the CommandCentral cloud by utilizing the 

Customer’s Internet connection (if applicable). 
• Install Customer-supplied APs (if applicable). 
• Verify APs are properly installed and connected to the network (if applicable). 
• For remote deployments, the Customer is responsible for verifying the body-worn camera Transfer Stations 

are connected to their network. 
• Confirm access to installed software on Customer-provided workstation(s). 
• For body-worn cameras, the Customer will verify whether the Transfer Station(s) are connected to their 

network. 

Motorola Deliverables 

• Contracted Equipment. 
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• Equipment Inventory (if applicable). 

In-Car Video System Configuration (if applicable)  

The Motorola-certified installer will complete the installation of the in-car video (ICV) system(s) within the 
Customer-provided vehicle(s). The installer may also be responsible for installing cellular routers or WiFi radios 
inside the vehicle(s) for wireless upload of video to the Customer’s digital evidence management system. 

The Customer vehicles must be available for the ST to complete the configuration and testing of the contractual 
number of ICVs. If the Customer does not have all vehicles available during the agreed upon date and time, the 
Customer may opt to sign-off on the number of ICV configurations completed. If the Customer requires the ST to 
complete the full contractual number of ICVs at a later date and time, additional cost may be incurred. Table 1-1 
shows the number of ICVs an ST is contractually obligated to configure and test based on the number of ICVs 
purchased. 

Table 1-1: Number of Contractual ICV Configurations 

Number of ICV Purchased Number of ICV to Test 
1 1 

2 2 

3 3 

4 4 

5 - 25 5 

26 - 50 10 

51 - 75 15 

76 - 100 20 

101 - 150 30 

151 - 200 40 

201+ 20% 

Note – The Pricing Page will reflect in-car video installation services by Motorola if Motorola is responsible for the 
vehicle installations. 

Motorola Responsibilities 

• Setup server for ICV digital video recorder (DVR) configuration. 
• Create configuration USB used to complete ICV hardware configuration and validation. 
• Travel to the Customer site to conduct configuration and testing of ICVs. 
• Complete ICV configuration on a single vehicle, and validate the configuration with the Customer. 
• Receive Customer approval to proceed with remaining ICV configurations. 
• Complete remaining contracted vehicle configurations. 
• Test a subset of completed ICV hardware configurations. 
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• For Motorola-certified installer, complete the installation of cellular router and confirm placement of antenna 
mounting with Customer (if applicable). 

• The Motorola-certified installer will install Customer-provided SIM card into cellular router and connect cellular 
router to ICV (if applicable). 

• Activities surrounding ICV (M500) interface to Automatic License Plate Recognition (ALPR) (if applicable). 
- Install Car Detector Mobile MDC Software on Customer-provided mobile data terminal (MDT) within the 

vehicle. 
- Configure MDC Network Card. 

Customer Responsibilities 

• Provide Motorola with remote connection and access credentials to complete ICV hardware configuration. 
• Notify Motorola of the vehicle installation location. 
• Coordinate and schedule date and time for ICV hardware configuration(s). 
• Make ICV hardware available to Motorola for configuration and testing in accordance with the Project 

Schedule. 
• Provide cellular SIM Card for Internet connectivity to the installer at time of vehicle installation. 

Motorola Deliverables 

• Complete Functional Validation Plan as it applies to the proposed solution. 

NOTE - The Customer is responsible for having all vehicles and devices available for installation per the Project 
Schedule. All cellular data fees and Internet connectivity charges are the responsibility of the Customer.  If a 
Motorola-certified installer is not used to install the ICV(s), Motorola is not responsible for any errors in hardware 
installation, performance or delays in the Project Schedule. In the event the Customer takes on the responsibility 
of installing the ICV(s) through a Motorola-certified installer, Motorola is also not responsible for any errors in 
hardware installation, performance or delays in the Project Schedule. For ALPR installations, an MDT is required 
for all vehicles (if applicable). 

Body Worn Camera Configuration (if applicable) 

The Transfer Station will be utilized to configure each body-worn camera according to the Business Process 
Review. In order for this process to be successfully completed, the Transfer Station must be connected to the 
Customer’s digital evidence management system. The table below shows the number of body-worn cameras an 
ST is contractually obligated to configure and test based on the number of body-worn cameras purchased. 

Table 1-2: Number of Contractual Body-Worn Camera Configurations 

Number of BWC Purchased Number of BWC to Test 

1 1 

2 2 

3 3 

4 4 

5 - 25 5 

26 - 50 10 
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Number of BWC Purchased Number of BWC to Test 

51 - 75 15 

76 - 100 20 

101 - 150 30 

151 - 200 40 

201+ 20% 

 

Motorola Responsibilities 

• Configure Transfer Station(s) for connectivity to the digital evidence management system. 
• Verify the Transfer Station(s) is configured properly and connected to the network. 
• Configure body-worn camera(s) within the digital evidence management system. 
• Check out body-worn camera(s) and create a test recording. 
• Verify completion of upload from body-worn camera(s) after it is docked in a Transfer Station or USB dock. 
• Install and provide a demonstration of client software as part of the same on-site engagement as Go-Live, 

unless otherwise outlined in this SOW. 

Customer Responsibilities 

• Select physical location(s) for Transfer Station(s). 
• Provide and install workstation hardware. 
• Complete installation of client software on remaining workstations and mobile devices. 
• Validate functionality of components and solution utilizing the Deployment Checklist. 
• Provide Motorola remote connection information and necessary credentials. 

Automatic License Plate Recognition (ALPR) Commissioning (if applicable) 

This section highlights the responsibilities of Motorola and the Customer when an in-car video system interfaces 
with the Law Enforcement Archival Report Network (LEARN) database. 

Motorola Responsibilities 

• Create a Customer account in the LEARN system with user emails. 
• Verify the Customer has installed and launched the Vigilant Car Detector Mobile Software per the Vigilant 

LEARN Quickstart Guide. 
• Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist. 
• Provide Agency Manager with Training Materials and Car Detector Mobile MDC software installation guide. 
• Advise Agency Manager of different options available to add new users. 
• Confirm Agency Manager is aware of registration required for Hotlists. 
• Confirm Agency Manager understands how to set up data-sharing. 

Customer Responsibilities 

• Identify the Agency Manager. 
• Register to receive access to Hotlists. 
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SOFTWARE INSTALLATION AND CONFIGURATION 

Motorola will install VideoManager Evidence Library (EL) software on a specified number of workstations dictated 
by the Contract. The Customer will be responsible for installing the software on the remaining workstations. 
Provisioning of VideoManager EL software will be done in accordance with the information contained in the BPR 
Workbook. 

Installation of VideoManager EL software consists of the following activities: 
• Delivery and installation of server hardware (if applicable). 
• Network discovery. 
• Operating system and software installation. 
• Onboarding user / group identity set up. 
• Provide access to the application. 

VideoManager EL (if applicable) 

The VideoManager EL software is an on-premises solution that requires an onsite server and supports both body 
worn cameras and in-car video systems. 

Motorola Responsibilities 

• Install software on a specified number of customer workstations and/or mobile devices. 
• Use information provided in the BPR Workbook to configure VideoManager EL software. 
• Test software using applicable portions of the Functional Validation Plan. 
• Provide instruction on client software USB utility. 

Customer Responsibilities 

• Provide a network environment that conforms to the requirements presented in the Solution Description. 
• Procure and install server and storage hardware at desired location in accordance with Solution Description 

requirements. 
• Perform a power on test with Motorola. 
• Provide assigned Motorola System Administrator with access to SQL database for installation purposes 

(Motorola’s access will be revoked upon conclusion of the installation). 
• For Active Directory integration, provide domain user (service account), security group (for application 

administrators including service account), and domain read access (if applicable). 
• Provide workstation and/or mobile device hardware in accordance with specifications listed in the Solution 

Description. 
• Complete online training. 
• Complete installation of client software on remaining workstations and/or mobile devices. 

VideoManager ELC (if applicable) 

VideoManager ELC software is a cloud solution that does not require an onsite server and supports both body-
worn cameras and in-car video systems. 

Motorola Responsibilities 

• Use information provided in BPR Workbook to configure VideoManager ELC software. 
• Based on Customer feedback, perform the following activities: 
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- Create users, groups, and setup permissions. 
- Create event categories. 
- Set retention policies. 

• Test software using applicable portions of the Functional Validation Plan. 
• Ensure training POC can access the system. 

Customer Responsibilities 

• Verify traffic can be routed through Customer’s firewall and reaches end user workstations. 

CloudConnect Installation and Configuration (applicable for CommandCentral Aware purchase) 

Motorola Responsibilities 

• Verify remote access capability. 
• Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server. 
• Configure network connectivity and test connection to the CloudConnect Virtual Machine. 
• Create an IPSEC tunnel. 
• Provide Customer with the information for setting up the IPSEC tunnel. 

Customer Responsibilities 

• Provide Motorola with two static IP addresses, corresponding subnet masks/default gateway, and available 
NTP and DNS IP for the CloudConnect Virtual Machine and the Cloud Anchor Server. 

• Confirm with Motorola the network performance requirements are met. 
• Configure firewall to allow traffic from IPSEC tunnel. 

Completion Criteria 

• CloudConnect Virtual Machine configuration is complete and accessible throughout the network. 

CommandCentral Evidence (if applicable) 

Motorola will work with the Customer to determine best industry practices, current operations environment, and 
subsystem integration to ensure optimal configuration of your CommandCentral Evidence solution. 

Motorola Responsibilities 

• Use the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active 
Directory data. 

• Guide the Customer in the configuration of CommandCentral Evidence. 

Customer Responsibilities 

• Supply access and credentials to Customer’s Active Directory for the purpose of Motorola conducting 
CommandCentral Evidence provisioning. 

• Respond to Motorola’s inquiries regarding users, groups and agency mapping to CommandCentral Evidence. 
• Provision policies, procedures, and user permissions. 
• Configure evidence as directed by Motorola. 
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DATA MIGRATION SERVICES (IF APPLICABLE) 
The Customer is responsible for partitioning data to be converted from a legacy or on-premises digital evidence 
management system to an on-cloud solution as part of this offer. The Customer will have ten (10) business days 
to provide feedback after Motorola validates the migrated data. If feedback is not received on or before ten (10) 
business days, Motorola will assume the migration is complete. 

Motorola Responsibilities 

• Receive access to Customer video data. 
• Perform contracted data migration and validation. 

Customer Responsibilities 

• Provide remote access to partitioned data to be migrated. 
• Validate migrated dataset, and provide Motorola with feedback within ten (10) business days. 

Completion Criteria 

• A migrated dataset as defined in the Contract. 

DEMS INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE) 
The integration between Motorola’s digital evidence management system and the Customer’s third-party system 
may consist of an iterative series of activities depending on the complexity of accessing the third-party system. 
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible 
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).  

Motorola Responsibilities 

• Develop and configure interface(s) to support the functionality described in the Solution Description. 
• Establish and validate connectivity between Motorola and third-party systems. 
• Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s 

digital evidence management system. 

Customer Responsibilities 

• Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the digital 
evidence management system. 

• Provide personnel authorized to make changes to the network and third-party systems to support Motorola’s 
integration efforts. 

• Provide network connectivity between digital evidence management system and the third-party system(s). 
• Provide information on API, SDKs, data scheme, and any documentation necessary to establish interfaces 

with all local and remote systems. This information should be provided to the Motorola PM within ten (10) 
business days of the Interface Engagement Meeting. 

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties 
with interfacing Motorola products to a third-party application. These difficulties could result in a poorly performing 
or a non-functional interface. By providing Motorola with this information early in the deployment process, will put 
us in the best position to mitigate these potential issues. If the resolution requires additional third-party integration, 
application upgrades, APIs, and/or additional software licenses, the Customer is responsible for addressing these 
issues at their cost. Motorola is not responsible for any delays or costs associated with third-party applications or 
Customer-provided third-party hardware or software.  
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SYSTEM TRAINING 
The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based 
(online) and instructor-led (on-site or remote) depending on what is purchased. Our training delivery methods will 
vary depending on course content. Training will be delivered in accordance with the Education Plan. As part of 
our training delivery, Motorola will provide user guides and training materials in an electronic format. 

ONLINE TRAINING (IF APPLICABLE) 

Online training is made available to the Customer through LXP. This subscription service provides customers with 
unlimited access to our online training content and provides users with the flexibility of learning the content at their 
own pace. Training content is added and updated on a regular basis to keep information current. 

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are 
accessible in electronic format. 

Motorola Responsibilities 

• Designate a LXP Administrator to work with the Customer. 
• Establish an accessible instance of LXP for the Customer. 
• Configure a Customer-specific portal view. 
• Organize content to align with Customer’s selected technologies. 
• Create initial Customer user accounts and a single Primary Administrator account. 
• During onboarding, assist the Customer with LXP usage. 
• Provide technical support for user account and access issues, LXP functionality, and Motorola managed 

content. 
• Provide instruction to Customer LXP Administrator on building groups. 

Customer Responsibilities 

• Provide user information for the initial creation of accounts. 
• Complete LXP Administrator training. 
• Ensure network and Internet connectivity for Customer access to LXP. 
• Customer's primary LXP Administrator is required to complete the following self-paced training: LXP 

Introduction (LXP0001), LXP Primary Site Administrator Overview (LXP0002), and LXP Group Administrator 
Overview (LXP0003). 

• Advise users on the availability of training through LXP. 
• Ensure users complete LXP training in accordance with the Project Schedule. 
• Build groups as needed. 

INSTRUCTOR-LED TRAINING (ON-SITE AND REMOTE, IF APPLICABLE) 

Instructor-led courses are based on products purchased and the Customer’s Education Plan. 

Motorola Responsibilities 

• Deliver User Guides and training materials in an electronic format. 
• Perform training in accordance with the Education Plan. 
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• Provide the Customer with training attendance rosters and summarize any pertinent information that may 
impact end user training. 

Customer Responsibilities 

• Supply classroom(s) based on the requirements listed in the Education Plan. 
• Designate training representatives who will work with the Motorola trainer(s) to deliver the training content. 
• Facilitate training of all Customer end users in accordance with the Customer’s Education Plan. 

Motorola Deliverables 

• Electronic versions of User Guides and training materials. 
• Attendance rosters.  
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PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT 
Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and 
functionality are in line with installation and configuration requirements. The Customer will witness the ST 
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated. 
The Customer is considered Live on the system after the equipment has been installed, configured, and made 
available for use, and training has been delivered or made available to the Customer. 

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of 
tasks and the Customer’s receipt of contracted components. The Deployment Checklist serves as the artifact that 
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to 
formally close out the project. The Customer has ten (10) business days to provide Motorola with a signed 
System Acceptance Certificate. If the Customer does not sign off on this document or provide Motorola written 
notification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will 
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and 
conditions of support. 

Motorola Responsibilities 

• Provide the Customer with Motorola Technical Support engagement process and contact information. 
• Provide Technical Support with the contact information of Customer users who are authorized to engage 

Technical Support. 
• Ensure Deployment Checklist is complete. 
• Obtain Customer signature on the System Acceptance Certificate. 
• Provide Customer survey upon closure of the project. 

Customer Responsibilities 

• Within ten (10) business days of receiving the System Acceptance Certificate, provide signatory approval 
signifying project closure. 

• Provide Motorola with the contact information of users who are authorized to engage Motorola’s Technical 
Support. 

• Engage Technical Support as needed. 

Motorola Completion Criteria 
Provide Customer with survey upon closure of the project.  
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ASSUMPTIONS 
This SOW is based on the following list of assumptions (if applicable): 
• Videomanager EL Cloud (VMELC) must be connected to the Microsoft Entra ID (formally known as Microsoft 

Azure Active Directory) for user authentication to the VMELC application. Microsoft Entra ID can be 
synchronized with the Customer's on-premises Active Directory using Azure AD Connect. If the Customer is 
using Microsoft Office 365, Motorola will be able to integrate with this Microsoft Entra ID. 

• Must be 2003 or later for Microsoft Entra ID integration. 
• Upload Speed Requirements for Hardware Devices 

- 5 Mbps + 3 Mbps per additional device. 
 This assumes it will take 8 hours to upload 5 GB of video on a device. 

- 40-50 Mbps per concurrent uploading device.  
 This assumes video is required to upload within 30-40 minutes with approximately 5 GB to 
upload. 

• If the Customer is supplying an upload server to temporarily store video, please verify the server complies 
with the specifications provided in the Solutions Description.  

• By default, M500 ICVs and V300/V700 BWCs do not need an upload server for cloud deployments. An 
upload server may be required depending on how many devices are uploading concurrently and the need for 
the Customer to upload video evidence at a given speed. 

• Upload appliance required if using 4REs or VISTA body worn cameras connected to VideoManager EL Cloud 
• Cellular upload of ICVs and BWCs (if applicable) requires an Ethernet connection to an LTE modem in the 

vehicle. 
• If the Customer is supplying a server for VideoManager EL (On-premises) solution, the Customer must verify 

the server is not a Domain Controller. 
• VideoManager EL for on-premises cannot be installed on a server running Active Directory or Exchange 

applications on the Customer’s network. 
• The ICVs are configured with a hidden SSID and WPA2-AES Security with a 128-bit Pre-shared Key. If 

another type of security is desired, the Customer will be responsible for configuring these security 
requirements into the ICVs. This information must be supplied through the IT Questionnaire in order for the 
factory to configure the correct security requirements.  

• If the Customer is supplying their own Access Point, it must be 5 GHz 802.11n compatible. 
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1M500 IN-CAR VIDEO SYSTEM SOLUTION DESCRIPTION 

The M500 In-Car Video System is the first AI-enabled in-car video solution for law enforcement. It combines 
Motorola’s powerful camera technology with our 
industry-leading digital evidence management software, 
VideoManager, to deliver high-quality digital evidence 
and real-time analytics.  

The M500 offers the following benefits: 
• Delivers exceptionally clear, evidence-grade video, 

from inside and outside the vehicle 
• The M500 has three high-definition cameras, 

mounted on the front and rear windshield and in the 
cabin. The front camera has a 4K sensor, with an ultra high-definition recording resolution that captures both 
wide-angle and focused video streams. The cabin camera’s infrared illumination allows backseat recording in 
total darkness, and a built-in microphone captures audio in the vehicle during recording. 

• Works reliably, even in challenging situations 
• The cameras and processor are small, rugged devices, easily and securely installed where they do not hinder 

any line of sight. They are tamper proof and built to withstand significant impact and severe weather 
conditions. Even if a vehicle is in a serious collision, the Uninterruptible Power Supply automatically kicks in to 
continue capturing evidence for those critical extra seconds. 

• Protects video data, whether in transit or at rest 
• The powerful core processor, with a 1 terabyte drive, securely stores all video footage, encrypting the data to 

prevent cyber threats. 
• Provides users a reliable, easy-to-learn system  
• Ease of use is at the heart of the M500. The interface is highly intuitive, and any feature can be accessed with 

no more than three touches of the control panel. Users can start a recording manually or program sensors to 
activate a recording when triggered – such as a siren, blue lights, vehicle speed, crash detection, wireless 
microphones, and more. After the recording starts and is categorized, everything is automated, including the 
uploading of footage to the system’s evidence management software, VideoManager. There, recordings are 
easily managed, redacted, organized, and shared with all authorized parties, including first responders, fleet 
managers, investigative officers, supervisors, prosecutors, and legal teams. 

• Increases efficiency 
• The system’s software makes it easy to search and analyze video footage, which can save countless hours 

for users and minimize human error. 
• Promotes trust 
• By providing a clear record of incidents that occur while officers are on duty, the M500 promotes trust 

between public safety agents and the communities they serve. 
• Integrates seamlessly with other Motorola technologies 
• The M500 offers additional benefits when working in conjunction with Motorola’s V700 Body-Worn Camera or 

L5M License Plate Recognition camera and VehicleManager.  
- When used with the V700, the M500 in-car video system triggers the V700 to record at the same time. 

Officers can focus on the situation at hand, while the cameras – working together as a seamless system – 
capture synchronized recording from multiple vantage points. The footage is uploaded to and can be 
reviewed on the same system. 
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- When used with the L5M, both the LPR camera and the M500 feed their collected license plate data into 
Vigilant VehicleManager and display the information on a single interface. Working together, the systems 
increase coverage while maintaining ease of use through a shared user interface and database. 

The M500 is a reliable and comprehensive mobile video solution that will enhance safety, promote accountability, 
and improve efficiency. It ensures that you always have the critical information needed for smarter, faster 
decisions to help keep officers and the communities they serve safe. 
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1V700 BODY-WORN CAMERA SOLUTION DESCRIPTION

The V700 body-worn camera captures clear video and audio of every encounter from
the user’s perspective. Its continuous- operation capabilities allow constant recording,
helping the user to capture every detail of each situation and create a reliable library of
evidence for case-building and review. The V700 can stream live video and report real
time GPS location through a built-in LTE modem, directly to the suite of
CommandCentral applications.

The V700 is easy to operate, with four control buttons. Its innate
Record-After-the-Fact® (RATF) technology enables the device to capture important
video evidence that can be retrieved hours or days after an incident occurs, even if a
recording is not triggered by the user or sensor. With RATF, officers can prioritize
response to immediate threats versus manually activating their camera.

1.1. KEY FEATURES OF THE V700

● Detachable Battery – The V700’s detachable battery allows officers to switch to a fully-charged battery if
their shift goes longer than expected. Since the battery charges without being attached to the V700, the
battery is kept fully charged in the dock ready for use. This feature is especially helpful for agencies that share
body-worn cameras with multiple officers.

● Wireless Uploading – Recordings made by the V700 are uploaded to the agency’s evidence management
system via LTE. Upload over WiFi will be available soon. This enables easy transfer of critical recordings to
headquarters for immediate review or long-term storage.

● Real-time Location and Video Streaming – With built-in LTE connectivity, the V700 paired with
CommandCentral Aware will send location updates and stream live video to a dispatch center or Real Time
Crime Center (RTCC) giving the agency a complete and accurate view of their officers for better coordination
and quicker response times.

● LTE Service Ready – The V700 is approved for use on Verizon and FirstNet networks in the U.S. and Bell
Mobility in Canada. The V700 will ship with a pre-installed SIM from both carriers, ready for service activation
upon arrival with a data plan that best suits the agency’s needs. LTE service activation would be on the
agency’s carrier account. Motorola Solutions does not provide LTE service for the V700 camera.

● Data Encryption – The V700 uses FIPS-140-2 compliant encryption at-rest and in-transit. This ensures
recordings made by the agency’s officers are secure from unauthorized access.

● Record-After-The-Fact® – Our patented Record-After-the-Fact® technology captures footage even when the
recording function is not engaged. The camera user or admin can request video footage from a specific point
in the past to be uploaded to the evidence management system, hours or even days after the event occurred.

● Natural Field of View – The V700 eliminates the fisheye effect from wide-angle lenses that warps video
footage. Distortion correction ensures a clear and complete evidence review process. The V700’s high quality,
low light sensor captures an accurate depiction of recorded events, even in challenging lighting conditions.

● SmartControl Application – To maximize efficiency in the field, the Motorola Solutions SmartControl app
enables V700 users to preview video recordings, add or edit tags, change camera settings and view live video
from the camera. The app is available for both iOS and Android phones.

● In-Field Tagging – The V700 enables easy in-field event tagging. It allows officers to view event
tags and save them to the appropriate category directly from the body-worn camera or via the
SmartControl app.
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● Auto Activation – The V700 body-worn camera(s) paired with an M500 or 4RE in-car video system(s)
can form a recording group, which automatically starts recording when one of the devices begins to
record. Each device can be configured to initiate a group recording using triggers like lights, sirens,
doors, gun racks, and other auxiliary inputs. Up to eight V700s can form a recording group and
collaborate on recordings, without a corresponding in-car video system, using similar triggers. Group
recordings are uploaded and automatically linked to the evidence management system as part of one event.

1.2. V700 AND IN-CAR VIDEO INTEGRATION

The V700 integrates seamlessly with the M500 or 4RE in-car video systems, capturing video of an
incident from multiple vantage points. This integration includes the following features:

● Distributed Multi-Peer Recording – Multiple V700 body-worn cameras and in-car video systems can form a
recording group and based on the configuration, automatically start recording when one of the devices begins
to record. Group recordings are uploaded and automatically linked to the evidence management system as
part of one incident.

● Automatic Tag Pairing – Recordings captured by integrated V700 body-worn cameras and in-car video
systems can be uploaded to the evidence management system with the same tags. From the in-car video
system’s display, videos can be saved under the appropriate tag category. The tag is then automatically
shared with the V700 video and uploaded as part of one incident along with the officer’s name.

● Evidence Management Software – When V700 body-worn cameras and in-car video systems record the
same incident, the Motorola Solutions evidence management software automatically links those recordings
based on officer name, date, and time overlap.

● Additional Audio Source – The V700 can serve as an additional audio source when integrated with the
in-car video system. The V700 also provides an additional view of the incident and inherits the event
properties of the in-car video system’s record, such as officer name, event category, and more, based on
configuration.

1.3. V700 AND APX RADIO INTEGRATION

Motorola Solutions’ APX two-way radios can pair with V700 body-worn cameras to automate video capture
through Bluetooth. When the APX’s emergency mode button is pressed, or the ManDown feature is activated, the
V700 is triggered to start recording immediately. The recording will continue until manually stopped by the officer
via the start/stop button on the V700 or group in-car video system.

1.4. HOLSTER AWARETM INTEGRATION

The V700 integrates with a Holster AwareTM sensor through Bluetooth. If configured, the sensor automatically
prompts the V700 to record the moment the holstered equipment is drawn. The holster sensor information is
stored with the V700 user profile and uploaded to the evidence management system. If the user is assigned to a
different camera, the hoster sensor information will be applied to the new camera. The holster sensor allows
officers to record high-stress events as they unfold, without having to sacrifice situational awareness by manually
activating the V700.
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1.5. DOCKING STATIONS

The V700 has three docking options:

Transfer Station – The Transfer Station is built for large, multi-location agencies
with large numbers of V700 cameras in service at any given time. It can charge up
to eight fully assembled body-worn cameras or individual batteries. The eight
docking slots include an LED indication of a battery charging and upload status.
While the V700 charges, the Transfer Station can automatically offload recordings
from the camera to the evidence management system via an integrated 2.5Gb
switch. The Transfer Station connects directly to the LAN for fast offload of recorded
events to storage, while charging the body-worn camera battery. The Transfer
Station supports comprehensive device management capabilities, such as camera
configuration, checkout and officer assignment options; rapid checkout, kiosk, and
individual camera checkout; automatic firmware and configuration updates.

USB Base – The USB Base charges the battery of a single V700 or standalone
battery pack. The USB Base can be mounted in a vehicle or attached to a desktop
or Mobile Data Computer with 12V or USB connection for power. The USB Base has
LED indications for battery charging status and upload, and an ambient light sensor
for optimal LED brightness control from bright sunlight to the dim interior of a patrol
car. When connected to a laptop or desktop computer, the USB Base can be used to
upload recordings to the evidence management system, as well as, receive
firmware and configuration updates.

Wi-Fi Base – The Wi-Fi Base is mounted in a vehicle. It facilitates V700 upload of
video evidence to the evidence management system, firmware updates,
communication between V700 and in-car video system group devices and charges
fully assembled V700s or individual battery packs. It has LED indications of battery
charging status and upload, and an ambient light sensor for optimal LED brightness
control, from bright sunlight to the dim interior of a patrol car.
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1.6. MOUNTING SOLUTIONS

V700 is compatible with the entire line of V300 mounting solutions as depicted below.
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Proposal for:

 $                185.00 
 $            3,090.40 

8/1/2024
9/16/2024

5

Quantity
Cradlepoint IBR600-150M-D 5 $1,510.45

5

8/1/2024

To ask questions or place an order, contact:

Andrew Whitaker

First Net Principle Consultant FirstNet Mobility Account Manager

 $                                      185.00 

Villa Rica Police
Pricing Overview State Contract Info
Monthly Service Charges

Georgia Technology Authority Agreement ID- 8658092

Equipment Charges 

Quote Issued
Quote Valid Until

Service Charges

 $                                                 -   
 $                                                 -   

Service Total  $                                      185.00 

FirstNet Unlimited Smartphone Plan w/Hotspot  $                                 37.00 

Device/Equipment Charges - One Time Cost 
Description Cost Total

9/16/2024

$302.09
Panorama 5 in 1 Antenna $315.99 $1,579.95
Device Total $3,090.40 

FCC Regulatory Cost Recovery charge of $1.25 on average will be charged on a month basis. Customers will be notified when charged on billing.







2025 UTILITY POLICE INTERCEPTOR (99999-001-SPD0000183-0006)
STD: CLOTH FRONT/VINYL REAR, POWER WINDOWS/LOCKS/MIRROS/DRIVER SEAT, PURSUIT RATED TIRES

WADE FORD GOVERNMENT SALES CENTER: 3860 South Cobb Drive, Smyrna, GA 30080
Account Manager: Roger Moore (rmoore@wade.com)

POWERTRAIN *AWD STANDARD* AUDIO/VIDEO
Order Option Description Price Total Order Option Description Price Total

STD 3.3L V6 HYBRID $ - $ - 47E 12.1" Integrated Computer Screen $ 2,709 $ -
1 99B/44U 3.3L V6 Flex Fuel $ (2,343) $ (2,343) 87R Rear View Camera (Mirror Display) $ - $ -

99C/44U 3.0L EcoBoost $ 950 $ - 1 19V Rear View Camera On-Demand $ 228 $ 228
EQUIPMENT GROUP DOORS/LOCKS

Order Option Description Price Total Order Option Description Price Total
65U Interior Upgrade Package $ 385 $ - 1 52P Hidden Door-Lock Plunger w/door INOP $ 175 $ 175
66A Front Headlamp Lighting Solution $ 883 $ - 68G Rear-Door Handles INOP (w/52P) $ 71 $ -

1 86T Tail Lamp Housing $ 59 $ 59 18D Global Lock/Unlock Feature $ - $ -
66B Tail Lamp Lighting Solution $ 425 $ - 1 55F Remote Keyless - Entry Fob $ 336 $ 336
66C Rear Lighting Solution $ 449 $ - KEYS *Not Available w/Perimeter Anti-Theft Alarm (593)*
67H Ready for the Road Package $ 3,548 $ - Order Option Description Price Total
67U Ultimate Wiring Package $ 552 $ - 59E Keyed Alike - 1435x $ 49 $ -
67V Police Wire Harness Connector Kit $ 183 $ - 59B Keyed Alike - 1284x $ 49 $ -

KEY EXTERIOR OPTIONS 59D Keyed Alike - 0135x $ 49 $ -
Order Option Description Price Total 59F Keyed Alike - 0576x $ 49 $ -

41H Engine Block Heater $ 86 $ - 59J Keyed Alike - 1111x $ 49 $ -
1 153 License Plate Bracket (Front) $ - $ - 59C Keyed Alike - 1294x $ 49 $ -

LAMPS/LIGHTING 59G Keyed Alike - 0151x $ 49 $ -
Order Option Description Price Total FLOORING/SEATS

43D Dark Car Feature $ 25 $ - Order Option Description Price Total
942 Daytime Running Lamps $ 44 $ - 16C 1st 2nd Row Carpet Floor $ 124 $ -

1 17T Dome Lamp - Red/White (Cargo) $ 49 $ 49 88F 2nd Row Cloth Seats $ 59 $ -
21L Front Warning Aux Light $ 543 $ - $ - $ -

96W Front Interior Windshield Light $ 1,130 $ - 87P Power Passenger Seat $ 321 $ -
60A Pre-Wiring for Grill LED/Siren $ 49 $ - 85S Front Console Plate - Delete $ - $ -
43A Rear Aux Liftgate Lights $ 390 $ - 85R Rear Center Seat - Delete $ 44 $ -
63L Rear Quarter Glass Side Lights $ 568 $ - SAFETY & SECURITY
96T Rear Spoiler Traffic Lights $ 1,475 $ - Order Option Description Price Total
63B Side Market LED (Req. 60A) $ 287 $ - 90D Ballistic Panels Lvl III+ (Driver) $ 1,565 $ -

SPOT LIGHT PREP KITS 90E Ballistic Door Panels (Front) $ 3,128 $ -
Order Option Description Price Total 90F Ballistic Panels Lvl IV+ (Driver) $ 2,384 $ -

51P Spot Lamp Prep Kit (Driver Side) $ 139 $ - 90G Ballistic Panels Lvl IV+ (Front) $ 4,768 $ -
51W Spot Lamp Prep Kit (Dual Side) $ 277 $ - 1 55B/54Z BLIS - Blid Spot Monitoring $ 538 $ 538

SPOT LAMP - LED BULB 68B Police Perimeter Alert $ 667 $ -
Order Option Description Price Total 1 76P Pre-Collision Assist $ 148 $ 148

51R Spot Lamp - Driver (Unity) $ 390 $ - 1 549 Mirrors - Heated Sideview $ 59 $ 59
1 51T Spot Lamp - Driver (Whelen) $ 414 $ 414 593 Perimeter Alarm (Req.55F) $ 118 $ -

51S Spot Lamp - Dual (Unity) $ 611 $ - 1 47A Police Engine Idle Feature $ 256 $ 256
51V Spot Lamp - Dual (Whelen) $ 656 $ - 1 76R Reverse Sensing System $ 272 $ 272

BODY MISC
Order Option Description Price Total Order Option Description Price Total

92G Delete Privacy Glass $ 118 $ - 1 17A Aux Air Conditioning $ 602 $ 602
92R Delete Privacy Glass (2nd Row ONLY) $ 84 $ - $ -
76D Deflector Plate $ 331 $ - 16D Badge Delete $ - $ -

WHEELS 63V Cargo Storage Vault $ 242 $ -
Order Option Description Price Total 19K H8 AGM Battery $ 108 $ -

STD Chrome Center Caps $ - $ - 1 60R Noise Suppression Bonds $ 99 $ 99
65L Wheel Covers (18" Full Face) $ 59 $ - 18X 100 Watt Siren/Speaker $ 311 $ -
64E 18" Painted Aluminum Wheel $ 469 $ - 61B OBDII Split Connector $ 55 $ -

CBX Cop Box for Utility $ 1,995 $ -
Order Option Description

YZ Oxford White 2024/25 Orders             Base Vehicle Price $ 48,626
AG Agate Black 2024 Discount $ (2,500)
M7 Carbonized Grey Enter

Miles
Options Selected $ 892

1 JS Iconic Silver Metallic Delivery $ -
TN Silver Grey Metallic UPFIT $ -
IJ Sterling Grey Metallic 1 ESP125* Premium Care Service Plan (6yr/100,000) $ 2,500 $ 2,500.00
LK Dark Blue *Comprehensive repair protection
LM Royal Blue TOTAL per Vehicle $ 49,518
E4 Vermillion Red Quantity Requested 6

NA 24 FT Blue Metallic ORDER TOTAL $ 297,108
NA 24 YG Medium Titanium Metallic Contact Information:
NA 24 J1 Kodiak Brown Metallic Agency Villa Rica
NA 24 JL Dark Toreador Red Metallic Contact Steve Lujan
NA 24 BU Medium Brown Metallic

Address
NA 24 E3 Arizona Beige Metallic

Phone
Email



08/01/2024

VILLA RICA POLICE DEPT 
101 MAIN ST
VILLA RICA, GA 30180 
 
 
  
RE: Motorola Quote for VILLA RICA POLICE DEPT QTY 1 APX4500 W/ TDMA
Dear Steven  Lujan,
 
Motorola Solutions is pleased to present VILLA RICA POLICE DEPT with this quote for quality communications
equipment and services.  The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide VILLA RICA POLICE
DEPT with the best products and services available in the communications industry. Please direct any questions
to Evan Buford at e.buford@metrocomms.net.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote. 
 
 
Sincerely,
 
 
 
Evan Buford 

 
Motorola Solutions Manufacturer's Representative

 

  QUOTE-2736131
 



  Billing Address:
VILLA RICA POLICE DEPT 
101 MAIN ST 
VILLA RICA, GA 30180 
US 
 
 

  Quote Date:08/01/2024
Expiration Date:09/30/2024
Quote Created By:
Evan Buford
e.buford@metrocomms.net
End Customer:
VILLA RICA POLICE DEPT 
Steven  Lujan 
SLUJAN@villarica.org 
7704595149 
 

 

   

Contract:  36273 - SOURCEWELL
 

  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 4500 Enhanced
           

 

  1
 

M22URS9PW1BN
 

APX4500 ENHANCED 7/800
MHZ MOBILE
 

1
 

$2,117.44
 

$1,545.73
 

$1,545.73
 

 

  1a
 

GA00318AC
 

ENH: 5 YEAR ESSENTIAL SVC
 

1
 

$360.00
 

$360.00
 

$360.00
 

 

  1b
 

GA00580AA
 

ADD: TDMA OPERATION
 

1
 

$495.00
 

$361.35
 

$361.35
 

 

  1c
 

G67DQ
 

ADD: REMOTE MOUNT O2
APXM
 

1
 

$327.00
 

$238.71
 

$238.71
 

 

  1d
 

GA01606AA
 

ADD: NO BLUETOOTH/
WIFI/GPS ANTENNA NEEDED
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

  1e
 

B18CR
 

ADD: AUXILIARY SPKR 7.5
WATT APX
 

1
 

$66.00
 

$48.18
 

$48.18
 

 

  1f
 

GA00804AA
 

ADD: APX O2 CH (GREY)
 

1
 

$541.00
 

$394.93
 

$394.93
 

 

  1g
 

G444AH
 

ADD: APX CONTROL HEAD
SOFTWARE
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

  1h
 

W22BA
 

ADD: STD PALM
MICROPHONE APX
 

1
 

$79.00
 

$57.67
 

$57.67
 

 

  1i
 

G193AK
 

ADD: ADP ONLY (NON-P25
CAP COMPLIANT) (US ONLY)
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

  1j
 

G174AD
 

ADD: ANT 3DB LOW-PROFILE
762-870
 

1
 

$47.00
 

$34.31
 

$34.31
 

 

  1k
 

QA09113AB
 

ADD: BASELINE RELEASE SW
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

  1l
 

QA02812AE
 

ADD: P25 9600 TRUNKING W/
INTEROPERABILITY
 

1
 

$2,277.00
 

$1,662.21
 

$1,662.21
 

 

  2
 

LSV00Q00202A
 

DEVICE PROGRAMMING
 

1
 

$125.00
 

$125.00
 

$125.00
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Grand Total
  $4,828.09(USD)

 

 
Notes:

 

●  
 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and ServicesTax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will beadded to invoices.
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)

 

   



  Billing Address:
VILLA RICA POLICE DEPT 
571 W BANKHEAD HWY 
VILLA RICA, GA 30180 
US 
 
 

  Quote Date:08/02/2024
Expiration Date:10/31/2024
Quote Created By:
Adam Thompson
RSM
Lane.Thompson@
motorolasolutions.com
205.354.8945
End Customer:
VILLA RICA POLICE DEPT 
Bernardo Guzman 
bguzman@villarica.gov 
678.877.7591 
 

 

   

Contract:  36874 - WATCHGUARD-
SOURCEWELL 101223-MOT
Payment Terms:30 NET
 

  Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

 

 

 

M500
           

 

  1
 

WGB-0703A
 

M500 ICV SYSTEM, V300 WIFI
DOCK, SPS*
 

1
   

$6,015.00
 

$6,015.00
 

 

  2
 

WGW00502
 

M500 EXTENDED WARRANTY
 

1
 

5 YEAR
 

$1,215.20
 

$1,215.20
 

 

 

 

V700
           

 

  3
 

WGB-0741A
 

V700 BODY WORN CAMERA
FIRSTNET READY
 

1
   

$1,290.00
 

$1,290.00
 

 

  4
 

WGP02950
 

V700 BATTERY, 3.8V,
4180MAH, REMOVABLE
 

1
   

$110.00
 

$110.00
 

 

  5
 

WGP02798-KIT
 

V700 MAGNETIC MOUNT
WITH BWC BOX
 

1
   

Included
 

Included
 

 

  6
 

WGA00640-KIT1
 

V300, USB DOCK, D300, DESK
CHGR/UPLD KIT
 

1
   

$200.00
 

$200.00
 

 

  7
 

LSV07S03512A
 

ESSENTIAL SERVICE WITH
ACCIDENTAL DAMAGE AND
ADVANCED REPLACEMENT
 

1
 

3 YEAR
 

$255.20
 

$255.20
 

 

  8
 

SWV07S03593A
 

SOFTWARE ENHANCEMENTS
 

1
 

3 YEAR
 

Included
 

Included
 

 

 

 

VideoManager EL or EX:
Video Evidence
Management
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  Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

 

  9
 

PSV07S04195A
 

VIDEOMANAGER EL CLOUD
ONBOARDING*
 

1
   

$0.00
 

$0.00
 

 

  10
 

PSV07S04030A
 

MOBILE VIDEO PM
ONBOARDING*
 

1
   

$0.00
 

$0.00
 

 

  11
 

WGC02002
 

VIDEOMANAGER EL CLOUD,
ANNUAL UNLIMITED
STORAGE PER IN-CAR VIDEO
SYSTEM WITH 2 CAMERAS*
 

1
 

1 YEAR
 

$895.00
 

$895.00
 

 

  12
 

WGC02001
 

VIDEOMANAGER EL CLOUD,
ANNUAL UNLIMITED
STORAGE PER BODY WORN
CAMERA*
 

1
 

1 YEAR
 

$695.00
 

$695.00
 

 

Grand Total
  $10,675.40(USD)
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Pricing Summary

Payment Term Upfront Sale Price

Upfront Costs*

$7,615.00

Upfront Subscription Fee

M500 Annually $243.04

V700 Annually $85.07

VideoManager EL

or EX: Video

Evidence

Management

Annually $1,590.00

Sub Total: $9,533.11

Payment Term Sale Price Annual Sale Price

Year 2 Subscription Fee

M500 Annually $243.04 $243.04

V700 Annually $85.07 $85.07

Year 3 Subscription Fee

M500 Annually $243.04 $243.04

V700 Annually $85.07 $85.07

Year 4 Subscription Fee

M500 Annually $243.04 $243.04

Year 5 Subscription Fee

M500 Annually $243.04 $243.04

Sub Total: $1,142.29

Grand Total System Price (Inclusive of Upfront and Annual Costs) $10,675.40

                              *Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable. 

 
Notes:
●   The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced. 

 

  QUOTE-2737651Villa Rica PD-GA-(1) M500/V700
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 3
 



 

●  
 

  Additional information is required for one or more items on the quote for an order.
 

 

●  
 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and ServicesTax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will beadded to invoices.
 

 

●  
 

  Unless otherwise noted in this quote / order, installation of equipment is not included.
 

 

  QUOTE-2737651Villa Rica PD-GA-(1) M500/V700
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 4
 



1VIDEOMANAGER EL CLOUD SOLUTION DESCRIPTION 

VideoManager EL Cloud simplifies evidence management, automates 
data maintenance, and facilitates management of the Customer’s cloud-
based, off-premises storage solution. 

It is compatible with V300/V700 body-worn cameras and M500 in-car 
video systems, as well as, legacy VISTA body-worn cameras and 4RE 
in-car video systems enabling the Customer to upload video evidence 
quickly and securely. VideoManager EL Cloud allows live streaming from 
the V300/V700 body-worn cameras and the M500 in-car video system to 
CommandCentral Aware. 

VIDEO EVIDENCE MANAGEMENT 

VideoManager EL Cloud delivers benefits to all aspects of video evidence administration. With this streamlined 
process, the Customer minimizes the amount of time spent manually managing evidence, allowing your team to 
spend more time in the field. 

Simplified Evidence Review 

VideoManager EL Cloud makes evidence review easier by allowing users to upload evidence into cloud storage 
from their in-field devices. This information includes a recording’s date and time, device used to capture the 
evidence, event ID, officer name, and event type. This allows the Customer to view recordings of an incident that 
were taken from several devices simultaneously, eliminating the task of reviewing irrelevant footage. Its built-in 
media player includes a visual display for incident data, highlighting moments of interest when lights, sirens, or 
brakes are activated during the event timeline. 

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, pictures, and 
drawings can also be grouped together and stored under a specific case entry, allowing all pertinent information 
to be stored together. 

Easy Evidence Sharing 

VideoManager EL Cloud allows you to easily share information by exporting evidence. Ways to export evidence 
include downloading to a PC, sharing evidence through a cloud-based service, or Rimage. Rimage is a robust 
tool responsible for exporting evidence to DVD/BR discs. 

Automatic Data Maintenance 

VideoManager EL Cloud can schedule the automatic purging of events based on recorded event category and 
age. It is user customizable. 

Security 

The Customer will sync security groups and users from the Azure Active Directory. In VideoManager EL Cloud, 
the Customer can grant groups access to the evidence on an as-needed basis. 
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Integration with In-Car Video Systems and Body-Worn Cameras 

Video and audio captured by the integration of in-car video systems (4RE, M500) and body-worn cameras 
(VISTA, V300, V700) are automatically linked in VideoManager EL Cloud based on time, officer name, or group 
recordings. The Customer can utilize synchronized playback and export of video and audio from multiple devices 
in the same recording group. 

DEVICE MANAGEMENT 

The Customer can easily manage, configure, and deploy their in-car and body-worn cameras in VideoManager 
EL Cloud. Body-worn cameras are checked out to a given officer, where VideoManager EL Cloud keeps record of 
who last had the body-worn camera. In contrast, in-car video systems are configured with a list of officers who are 
authorized to use it. When an officer logs into the device, the officer is marked as the owner of any evidence that 
is created by the device. VideoManager EL Cloud does not display the officer’s name who is currently associated 
with the in-car video system, but it does for body-worn cameras. 

VideoManager EL Cloud’s Rapid Checkout Kiosk feature allows agencies to take advantage of pooled body-worn 
cameras. The cameras can be checked out at the beginning of a shift using an easy-to-use interface. At the end 
of a shift, the body-worn camera will be returned to its dock, where video is automatically uploaded. The camera 
is then ready to be checked out for the next shift. 

The in-car and body-worn cameras can also be configured to remember preference settings for each user, 
including volume level, screen brightness and camera aim. These settings are applied whenever a device is 
assigned to a specific user. There are other settings in VideoManager EL Cloud that will enable the Customer to 
configure devices to operate in alignment with your agency’s policies and procedures. 

REPORTING 

VideoManager EL Cloud’s Report Management allows the creation of reports that will give the Customer greater 
insight into the system. Reports are created to provide a specific type of data from a specified time period. Report 
types cover areas such as recorded event details, purged recorded events, recorded events with unknown 
metadata, body-worn camera assignments, device use, and case details. 
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MOBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK 
OVERVIEW 

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the 
Customer for the implementation of body-worn camera(s) and/or in-car video system(s) and your digital evidence 
management solution. For the purpose of this SOW, the term “Motorola” may refer to our affiliates, 
subcontractors, or certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on 
Motorola’s behalf to install your in-car video system(s) (if applicable).  

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of 
the hardware and software components listed in the Solutions Description. Any changes or deviations from this 
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the 
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may 
incur additional cost. 

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project 
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with 
the change provisions of the Contract. 

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel 
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed 
during normal business hours based on the Customer’s time zone (Monday through Friday from 8:00 a.m. to 5:00 
p.m.). 

The number and type of software subscription licenses, products, or services provided by Motorola are 
specifically listed in the Contract and referenced in the SOW. Services provided under this SOW are governed by 
the mutually executed Contract between the parties, or Motorola’s Master Customer Agreement and applicable 
addenda (“Contract”). 

AWARD, ADMINISTRATION, AND PROJECT INITIATION 

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the 
Customer. At the conclusion of Project Planning, Motorola’s Project Manager (PM) will begin status meetings and 
provide status reports on a regular cadence with the Customer’s PM. The status report will provide a summary of 
activities completed, activities planned, progress against the project schedule, items of concern requiring 
attention, as well as, potential project risks and agreed upon mitigation actions. 

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative 
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the 
responsibility of the Customer. 

FBI-CJIS SECURITY POLICY – CRIMINAL JUSTICE INFORMATION 

CJIS Security Policy Compliance 

Motorola does not believe our Mobile Video offerings (i.e. in-car/body-worn cameras) require compliance with the 
FBI-CJIS Security Policy (CJISSECPOL) based on the definition in Section 4 of CJISSECPOL and how the FBI-
CJIS defines Criminal Justice Information. However, Motorola does design its products with the CJISSECPOL 
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security controls as a guide. Motorola’s Mobile Video system design and features support best practice security 
controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the Customer 
throughout this process. 

Personnel Security – Background Screening 

Motorola will assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security 
related to authorized personnel background screening when requested to do so by the Customer. Based on 
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer’s property with 
unescorted access. Motorola employees will also have access to the Customer’s network(s) and stored 
information. Motorola has remote access tools to support virtual escorted access to on-premises customer assets. 

Additionally, Motorola performs independent criminal background investigations including name based 
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity 
verification on its employees. 

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the 
project requiring CJIS Section 5.12 Personnel Security screening and determine whether this list is up to date and 
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change. 

Security Awareness Training 

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training 
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to 
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate 
training, Motorola will work with the Customer to accommodate this request at an additional cost. 

CJIS Security Addendum 

Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required 
to do so by the Customer. 

Third Party Installer  

The Motorola-certified third party installer will work independently with the Customer to complete the Section 5.12 
Personnel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum. 

COMPLETION CRITERIA 

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The 
Customer’s task completion will occur based on the Project Schedule to ensure Motorola is able to complete all 
tasks without delays. Motorola will not be held liable for project delays due to incomplete Customer tasks. 

The Customer must provide Motorola with written notification if they do not accept the completion of Motorola 
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion. 
The project will be deemed accepted if no written notification is received within ten (10) business days. 

In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional 
demonstration of the system. 
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SUBSCRIPTION SERVICE PERIOD 

If the contracted system includes a subscription, the subscription service period will begin upon the Customer’s 
receipt of credentials for access. The provision and use of the subscription service is governed by the Contract.  

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW 

Motorola Project Roles and Responsibilities 
The Motorola Project Team will be assigned to the project under the direction of the Motorola PM. Each team 
member will be engaged in different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.  

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by 
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this 
SOW. 

Our experience has shown customers who take an active role in the operational and educational process of their 
system realize user adoption sooner and achieve higher levels of success with system operation. The 
subsections below provide an overview of each Motorola Project Team Member. 

Project Manager (PM) 
The PM will be the principal business representative and point of contact for Motorola. The PM’s responsibilities 
may include but are not limited to: 
• Manage Motorola responsibilities related to the delivery of the project. 
• Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as 

applicable. 
• Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable. 
• Conduct equipment inventory if applicable. 
• Maintain project communications with the Customer. 
• Identify and manage project risks. 
• Coordinate collaboration of Customer resources to minimize project delays. 
• Evaluate project status against Project Schedule. 
• Conduct status meetings on mutually agreed upon dates to discuss project status. 
• Provide timely responses to Customer inquiries and issues related to project progress. 
• Conduct daily status calls with the Customer during Go-Live. 

Post Sales Engineer 
The Post Sales Engineer will work with the Customer’s Project Team on: 
• Discovery validation. 
• System provisioning. 
• Covers the IT portion of the Project Kickoff Call with the Customer. 
• Contracted data migration between two disparate digital evidence management systems (if applicable). 
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System Technologist (ST) 
The ST will work with the Customer’s Project Team on: 
• Configure Customer’s digital evidence management system. 
• Inspect installation and configure hardware devices. 
• Provide instructions to the Customer on how to configure the hardware. 
• Review Deployment Checklist with the Customer. 
• Develop and submit a Trip Report. 
• Update Customer IP Map. 

Professional Services Engineer (if applicable) 
The Professional Services Engineer is engaged on projects that include integration between Motorola’s digital 
evidence management system and the Customer’s third-party software application. Their responsibilities include: 
• Delivery of the interface between Motorola’s digital evidence management system and the Customer’s third-

party software (e.g. CAD). 
• Work with the Customer to access required systems/data. 

Application Specialist (if applicable) 
The Application Specialist will work with the Customer Project Team on system provisioning and education. The 
Application Specialist’s responsibilities include but are not limited to: 
• Deliver provisioning education and guidance to the Customer for operating and maintaining their system. 
• Provide product education as defined by this SOW and described in the Education Plan. 
• Provide on-site training based on the products the Customer purchased. 

Technical Trainer / Instructor 

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and 
deployment services purchased. 

Motorola-Certified Installer 
The Motorola-certified installer is primarily responsible for installing in-car video systems (ICVs) into Customer 
vehicles. There are specific requirements the 3rd party partner must meet in order to be considered a Motorola-
certified installer, and they include the following: 

• Required Training 
- WTG0501 - M500 Vehicle Installation Certification (Remote) or WTG0503 - M500 Vehicle Installation 

Certification (Live) 
 Needs to be renewed yearly. 
 Needs to be submitted to the PM by the technician completing the installation no less than thirty 
(30) days prior to the installation. 

- Review of any previous Motorola Solutions Technical Notifications (MTNs). 
• Optional Training 

- WGD00186 - M500 Installation Overview and Quick Start (NA) 
 Not required for installation. Available for the installing technician. 

- WGD00177 - M500 In-Car Video System Installation Guide 
 Not required for installation. Available for the installing technician. 

- MN010272A01 - M500 In-Car Video System Basic Service Manual  
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 Not required for installation. Available for the installing technician. 

Other responsibilities the Motorola-certified installer may be involved in include the installation of cellular routers 
or Access Points. These activities will only be completed by Motorola if Motorola quotes these services; 
otherwise, the completion of these services are solely the responsibility of the Customer. 

Customer Support Services Team 
The Customer Support Services Team will provide on-going support to the Customer following Go-Live and final 
acceptance of the project. 

Customer Project Roles and Responsibilities 

Motorola has defined key resources that are critical to this project and must participate in all the activities defined 
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact 
information for the roles listed below. It is critical that these resources are empowered to make decisions based 
on the Customer’s operational and administration needs. The Customer Project Team will be engaged from 
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the 
resources identified in this section, Motorola may be able to supplement these resources at an additional cost. 

Project Manager  
The PM will act as the primary point of contact for the duration of the project. In the event the project involves 
multiple locations, Motorola will work exclusively with the Customer’s primary PM. The PM’s responsibilities will 
include, but are not limited to: 
• Communicate and coordinate with other project participants. 
• Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely 

facilitation of tasks and activities. 
• Maintain project communications with the Motorola PM. 
• Identify tasks required of Customer staff that are outlined in this SOW and the Project Schedule. 
• Consolidate all project inquiries from Customer staff to present to Motorola PM. 
• Approve a deployment date offered by Motorola. 
• Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities. 
• Measure and evaluate progress against the Project Schedule. 
• Monitor project to ensure resources are available as required. 
• Attend status meetings. 
• Provide timely responses to issues related to project progress. 
• Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers. 
• Review and administer change control procedures, hardware and software certification, and all related project 

tasks required to meet the deployment date. 
• Ensure Customer vendors’ readiness ahead of the deployment date. 
• Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including 

one or more representatives from the IT department. 
• Identify a resource with authority to formally acknowledge and approve milestone recognition certificates, as 

well as, approve and release payments in a timely manner. 
• Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed. 

Temporary identification cards are to be issued to Motorola personnel, if required for access. 
• Ensure remote network connectivity and access for Motorola resources. 
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• Assume responsibility for all fees pertaining to licenses, inspections and any delays associated with 
inspections due to required permits as applicable to this project. 

• Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the 
equipment or interruption of service. 

• Ensure a safe working environment for Motorola personnel. 
• Identify and manage project risks. 
• Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of 

receipt. 

IT Support 
IT Support manages the technical efforts and ongoing activities of the Customer’s system. IT Support will be 
responsible for managing Customer provisioning and providing Motorola with the required information for LAN, 
WAN, server and client infrastructure. 

The IT Support Team responsibilities include but are not limited to: 
• Participate in delivery and training activities to understand the software and functionality of the system. 
• Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated 

training. 
• Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying 

problems. 
• Maintain provisioning. 
• Implement changes to Customer infrastructure in support of the proposed system. 

Video Management Point of Contact (POC) 
The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete 
the Video Management Administration training. The Customer is responsible for its own creation and enforcement 
of media protection policies and procedures for any digital media created, extracted, or downloaded from the 
digital evidence management system. 

Subject Matter Experts (SMEs) 
SMEs are a core group of users involved with the analysis, training and provisioning process, including making 
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence, 
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning, 
workflows, and department policies related to the proposed system. 

Training POC 
The Training POC will act as the course facilitator and is considered the Customer’s educational monitor. The 
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for 
developing any agency specific training material(s) and configuring new users on the Motorola Learning 
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer’s 
end users. 
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General Customer Responsibilities (if applicable) 

In addition to the Customer responsibilities listed above, the Customer is responsible for the following: 
• All Customer-provided equipment, including third-party hardware and software needed for the proposed 

system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment, 
etc. 

• Configure, test, and maintain third-party system(s) that will interface with the proposed system.  
• Establish an Application Programming Interface (API) for applicable third-party system(s) and provide 

documentation that describes the integration to the Motorola system. 
• Coordinate and facilitate communication between Motorola and Customer third-party vendor(s) as required. 
• Motorola-certified installers must be certified through LXP for remote or in person installation training. The 

Customer is responsible for work performed by non-certified installers. 
• Upgrades to Customer’s existing system(s) in order to support the proposed system. 
• Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system. 

Motorola strongly recommends working with the Motorola Project Team to understand the impact of such 
upgrades prior to taking action. 

• Active participation of Customer SMEs during the course of the project. 
• Electronic versions of any documentation associated with business processes identified. 
• Providing a facility with the required computer and audio-visual equipment for training and work sessions. 
• Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-

provided remote conferencing tool. 

Motorola is not responsible for any delays that arise from Customer’s failure to perform the responsibilities 
outlined in this SOW or delays caused by Customer’s third-party vendor(s) or subcontractor(s). 

NETWORK AND HARDWARE REQUIREMENTS 

The following requirements must be met by the Customer prior to Motorola installing the proposed system: 
• Provide network connectivity for the transfer and exchange of data for the proposed system. 
• Provide Virtual Private Network (VPN) remote access for Motorola personnel to configure the system and 

conduct diagnostics. 
• Provide Internet access to server(s). 
• Provide devices such as workstations, tablets, and smartphones with Internet access for system usage. 

Chrome is the recommended browser for optimal performance. The workstations must support MS Windows 
11 Enterprise. 

• Provide and install antivirus software for workstation(s). 
• Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration, 

and support. 
• Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and 

network requirements. 
• Ensure required traffic is routed through Customer’s firewall. 

Motorola is not responsible for any costs or delays that arise from Customer’s failure to meet network and 
hardware requirements. 
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PROJECT PLANNING 
A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a 
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific 
information to set clear project expectations and guidelines, as well as lay the foundation for a successful 
implementation. 

PROJECT PLANNING SESSION 

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session 
is an opportunity for the Motorola and Customer PM to meet prior to the Project Kickoff Meeting and review key 
elements of the project and expectations. Depending on the items purchased, the agenda will typically include: 
• A high level review of the following project elements: 

- Contract documents. 
- A summary of contracted applications and hardware as purchased. 
- Customer’s involvement in project activities to confirm understanding of scope and required time 

commitments. 
- A high level Project Schedule with milestones and dates. 

• Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or 
subcontractors. 

• Determine Customer location for Motorola to ship their equipment for installation. 

Motorola Responsibilities 

• Schedule the remote Project Planning Session. 
• Request the assignment of Customer Project Team and any additional Customer resources that are 

instrumental to the project’s success. 
• Provide the initial Project Schedule. 
• Baseline the Project Schedule. 
• Review Motorola’s delivery approach and its reliance on Customer-provided remote access. 
• Document mutually agreed upon Project Kickoff Meeting Agenda. 
• Request user information required to establish the Customer in LXP. 

Customer Responsibilities 

• Identify Customer Project Team and any additional Customer resources that are instrumental to the project’s 
success. 

• Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda. 
• Provide approval to proceed with the Project Kickoff Meeting. 

Motorola Deliverables 

• Project Kickoff Meeting Agenda. 

PROJECT KICKOFF 

Motorola will work with the Customer to understand the impact of introducing a new solution and the 
preparedness needed for a successful implementation. 
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Note – The IT Questionnaire is completed during the pre-sales process and prior to Contract award. The IT 
Questionnaire is given to Motorola at the time of offer acceptance. Delay in completing the IT Questionnaire may 
delay shipment of equipment. Motorola will not be responsible for any delays associated with or related to the 
completion of the IT Questionnaire. 

Motorola Responsibilities 

• Review Contract documents including project delivery requirements as described in this SOW. 
• Discuss the deployment start date and deliver the Deployment Checklist. 
• Discuss vehicle equipment installation activities and responsibilities. 
• Discuss the equipment inventory process (if applicable). 
• Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW. 
• Review resource and scheduling requirements. 
• Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet 

connection through the Customer’s firewall for the purpose of deployment and maintenance). 
• Discuss and deliver the Business Process Review (BPR) Workbook. 
• Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for 

Motorola resources to gain access to Customer facilities. 
• Discuss the LXP training approach. 
• Provide designated Customer administrator with access to LXP. 
• Review and agree on completion criteria and the process for transitioning to support. 

Customer Responsibilities 

• Provide feedback on project delivery requirements. 
• Review the Deployment Checklist. 
• Review the roles of project participants to identify decision-making authority. 
• Provide VPN access to Motorola personnel to facilitate delivery of services described in this SOW. 
• Validate non-disclosure agreements, approvals, and other related items are complete (if applicable). 
• Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola 

resources to gain access to Customer facilities. 
• Provide Motorola with names and contact information to the designated LXP Administrator(s). 

Motorola Deliverables 

• Project Kickoff Meeting Minutes. 
• BPR Workbook. 
• Deployment Checklist. 

DISCOVERY TELECONFERENCE 

During the Discovery Teleconference, Motorola will meet with the Customer to define system configuration, as 
well as, agency recording and retention policies. This information will be documented in the Business Process 
Review (BPR) Workbook, which is used as a guide for configuration and provisioning decisions. 

Motorola Responsibilities 

• Facilitate Discovery Teleconference(s). 
• Review and complete BPR Workbook with the Customer. 
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• Confirm Customer-provided configuration inputs. 

Customer Responsibilities 

• Gather and review information required to complete the BPR Workbook during the Discovery Teleconference. 
• Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be 

present to weigh-in on hardware, software and network components. Customer attendees should be 
empowered to convey policies and make modifications to policies as necessary. 

• Return completed BPR Workbook no later than five (5) business days after the conclusion of the Discovery 
Teleconference. 

Motorola Deliverables 

• Completed BPR Workbook. 
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PROJECT EXECUTION 
HARDWARE PROCUREMENT AND INSTALLATION 

Motorola will procure contracted hardware as part of the ordering process. The hardware will be configured with a 
basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference for 
installation and configuration of the system. The Customer is responsible for providing an installation environment 
that meets manufacturer’s specifications for the hardware, which includes but is not limited to:  
• Power 
• Heating and Cooling 
• Network Connectivity 
• Access and Security 
• Conduit and Cabling 

Motorola Responsibilities 

• Procure contracted equipment and ship to the Customer's designated location. 
• Inventory equipment after arrival at Customer location (if applicable). 
• Install backend server in Customer's designated area (if applicable). 
• Conduct a power-on test to validate the installed hardware and software are ready for configuration. 
• Verify remote connection to hardware. 
• For an on-site deployment, Motorola will be responsible for verifying the body-worn camera Transfer Stations 

are connected to the Customer’s network. The Customer is responsible for ensuring Motorola has the correct 
IP address(es) for configuring the Transfer Stations, and the Customer’s network is operational. 

• The installer will be responsible for installing the Access Point(s) (APs) if provided by Motorola (if applicable). 
• The ST will verify whether the AP(s) are properly installed and connected to the network (if applicable). 
• Create a Trip Report outlining the activities completed during configuration and testing of system hardware.  

Customer Responsibilities (if applicable) 

• Procure Customer-provided equipment and make it available at the installation location. 
• Confirm the server room complies with environmental requirements (i.e. power, uninterruptible power, surge 

protection, heating/cooling, etc.). 
• Verify the server is connected to the Customer’s network. 
• Provide, install, and maintain antivirus software for server(s) and/or workstation(s).  
• Enable outgoing network connection (external firewall) to the CommandCentral cloud by utilizing the 

Customer’s Internet connection (if applicable). 
• Install Customer-supplied APs (if applicable). 
• Verify APs are properly installed and connected to the network (if applicable). 
• For remote deployments, the Customer is responsible for verifying the body-worn camera Transfer Stations 

are connected to their network. 
• Confirm access to installed software on Customer-provided workstation(s). 
• For body-worn cameras, the Customer will verify whether the Transfer Station(s) are connected to their 

network. 

Motorola Deliverables 

• Contracted Equipment. 
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• Equipment Inventory (if applicable). 

In-Car Video System Configuration (if applicable)  

The Motorola-certified installer will complete the installation of the in-car video (ICV) system(s) within the 
Customer-provided vehicle(s). The installer may also be responsible for installing cellular routers or WiFi radios 
inside the vehicle(s) for wireless upload of video to the Customer’s digital evidence management system. 

The Customer vehicles must be available for the ST to complete the configuration and testing of the contractual 
number of ICVs. If the Customer does not have all vehicles available during the agreed upon date and time, the 
Customer may opt to sign-off on the number of ICV configurations completed. If the Customer requires the ST to 
complete the full contractual number of ICVs at a later date and time, additional cost may be incurred. Table 1-1 
shows the number of ICVs an ST is contractually obligated to configure and test based on the number of ICVs 
purchased. 

Table 1-1: Number of Contractual ICV Configurations 

Number of ICV Purchased Number of ICV to Test 
1 1 

2 2 

3 3 

4 4 

5 - 25 5 

26 - 50 10 

51 - 75 15 

76 - 100 20 

101 - 150 30 

151 - 200 40 

201+ 20% 

Note – The Pricing Page will reflect in-car video installation services by Motorola if Motorola is responsible for the 
vehicle installations. 

Motorola Responsibilities 

• Setup server for ICV digital video recorder (DVR) configuration. 
• Create configuration USB used to complete ICV hardware configuration and validation. 
• Travel to the Customer site to conduct configuration and testing of ICVs. 
• Complete ICV configuration on a single vehicle, and validate the configuration with the Customer. 
• Receive Customer approval to proceed with remaining ICV configurations. 
• Complete remaining contracted vehicle configurations. 
• Test a subset of completed ICV hardware configurations. 
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• For Motorola-certified installer, complete the installation of cellular router and confirm placement of antenna 
mounting with Customer (if applicable). 

• The Motorola-certified installer will install Customer-provided SIM card into cellular router and connect cellular 
router to ICV (if applicable). 

• Activities surrounding ICV (M500) interface to Automatic License Plate Recognition (ALPR) (if applicable). 
- Install Car Detector Mobile MDC Software on Customer-provided mobile data terminal (MDT) within the 

vehicle. 
- Configure MDC Network Card. 

Customer Responsibilities 

• Provide Motorola with remote connection and access credentials to complete ICV hardware configuration. 
• Notify Motorola of the vehicle installation location. 
• Coordinate and schedule date and time for ICV hardware configuration(s). 
• Make ICV hardware available to Motorola for configuration and testing in accordance with the Project 

Schedule. 
• Provide cellular SIM Card for Internet connectivity to the installer at time of vehicle installation. 

Motorola Deliverables 

• Complete Functional Validation Plan as it applies to the proposed solution. 

NOTE - The Customer is responsible for having all vehicles and devices available for installation per the Project 
Schedule. All cellular data fees and Internet connectivity charges are the responsibility of the Customer.  If a 
Motorola-certified installer is not used to install the ICV(s), Motorola is not responsible for any errors in hardware 
installation, performance or delays in the Project Schedule. In the event the Customer takes on the responsibility 
of installing the ICV(s) through a Motorola-certified installer, Motorola is also not responsible for any errors in 
hardware installation, performance or delays in the Project Schedule. For ALPR installations, an MDT is required 
for all vehicles (if applicable). 

Body Worn Camera Configuration (if applicable) 

The Transfer Station will be utilized to configure each body-worn camera according to the Business Process 
Review. In order for this process to be successfully completed, the Transfer Station must be connected to the 
Customer’s digital evidence management system. The table below shows the number of body-worn cameras an 
ST is contractually obligated to configure and test based on the number of body-worn cameras purchased. 

Table 1-2: Number of Contractual Body-Worn Camera Configurations 

Number of BWC Purchased Number of BWC to Test 

1 1 

2 2 

3 3 

4 4 

5 - 25 5 

26 - 50 10 
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Number of BWC Purchased Number of BWC to Test 

51 - 75 15 

76 - 100 20 

101 - 150 30 

151 - 200 40 

201+ 20% 

 

Motorola Responsibilities 

• Configure Transfer Station(s) for connectivity to the digital evidence management system. 
• Verify the Transfer Station(s) is configured properly and connected to the network. 
• Configure body-worn camera(s) within the digital evidence management system. 
• Check out body-worn camera(s) and create a test recording. 
• Verify completion of upload from body-worn camera(s) after it is docked in a Transfer Station or USB dock. 
• Install and provide a demonstration of client software as part of the same on-site engagement as Go-Live, 

unless otherwise outlined in this SOW. 

Customer Responsibilities 

• Select physical location(s) for Transfer Station(s). 
• Provide and install workstation hardware. 
• Complete installation of client software on remaining workstations and mobile devices. 
• Validate functionality of components and solution utilizing the Deployment Checklist. 
• Provide Motorola remote connection information and necessary credentials. 

Automatic License Plate Recognition (ALPR) Commissioning (if applicable) 

This section highlights the responsibilities of Motorola and the Customer when an in-car video system interfaces 
with the Law Enforcement Archival Report Network (LEARN) database. 

Motorola Responsibilities 

• Create a Customer account in the LEARN system with user emails. 
• Verify the Customer has installed and launched the Vigilant Car Detector Mobile Software per the Vigilant 

LEARN Quickstart Guide. 
• Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist. 
• Provide Agency Manager with Training Materials and Car Detector Mobile MDC software installation guide. 
• Advise Agency Manager of different options available to add new users. 
• Confirm Agency Manager is aware of registration required for Hotlists. 
• Confirm Agency Manager understands how to set up data-sharing. 

Customer Responsibilities 

• Identify the Agency Manager. 
• Register to receive access to Hotlists. 
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SOFTWARE INSTALLATION AND CONFIGURATION 

Motorola will install VideoManager Evidence Library (EL) software on a specified number of workstations dictated 
by the Contract. The Customer will be responsible for installing the software on the remaining workstations. 
Provisioning of VideoManager EL software will be done in accordance with the information contained in the BPR 
Workbook. 

Installation of VideoManager EL software consists of the following activities: 
• Delivery and installation of server hardware (if applicable). 
• Network discovery. 
• Operating system and software installation. 
• Onboarding user / group identity set up. 
• Provide access to the application. 

VideoManager EL (if applicable) 

The VideoManager EL software is an on-premises solution that requires an onsite server and supports both body 
worn cameras and in-car video systems. 

Motorola Responsibilities 

• Install software on a specified number of customer workstations and/or mobile devices. 
• Use information provided in the BPR Workbook to configure VideoManager EL software. 
• Test software using applicable portions of the Functional Validation Plan. 
• Provide instruction on client software USB utility. 

Customer Responsibilities 

• Provide a network environment that conforms to the requirements presented in the Solution Description. 
• Procure and install server and storage hardware at desired location in accordance with Solution Description 

requirements. 
• Perform a power on test with Motorola. 
• Provide assigned Motorola System Administrator with access to SQL database for installation purposes 

(Motorola’s access will be revoked upon conclusion of the installation). 
• For Active Directory integration, provide domain user (service account), security group (for application 

administrators including service account), and domain read access (if applicable). 
• Provide workstation and/or mobile device hardware in accordance with specifications listed in the Solution 

Description. 
• Complete online training. 
• Complete installation of client software on remaining workstations and/or mobile devices. 

VideoManager ELC (if applicable) 

VideoManager ELC software is a cloud solution that does not require an onsite server and supports both body-
worn cameras and in-car video systems. 

Motorola Responsibilities 

• Use information provided in BPR Workbook to configure VideoManager ELC software. 
• Based on Customer feedback, perform the following activities: 
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- Create users, groups, and setup permissions. 
- Create event categories. 
- Set retention policies. 

• Test software using applicable portions of the Functional Validation Plan. 
• Ensure training POC can access the system. 

Customer Responsibilities 

• Verify traffic can be routed through Customer’s firewall and reaches end user workstations. 

CloudConnect Installation and Configuration (applicable for CommandCentral Aware purchase) 

Motorola Responsibilities 

• Verify remote access capability. 
• Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server. 
• Configure network connectivity and test connection to the CloudConnect Virtual Machine. 
• Create an IPSEC tunnel. 
• Provide Customer with the information for setting up the IPSEC tunnel. 

Customer Responsibilities 

• Provide Motorola with two static IP addresses, corresponding subnet masks/default gateway, and available 
NTP and DNS IP for the CloudConnect Virtual Machine and the Cloud Anchor Server. 

• Confirm with Motorola the network performance requirements are met. 
• Configure firewall to allow traffic from IPSEC tunnel. 

Completion Criteria 

• CloudConnect Virtual Machine configuration is complete and accessible throughout the network. 

CommandCentral Evidence (if applicable) 

Motorola will work with the Customer to determine best industry practices, current operations environment, and 
subsystem integration to ensure optimal configuration of your CommandCentral Evidence solution. 

Motorola Responsibilities 

• Use the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active 
Directory data. 

• Guide the Customer in the configuration of CommandCentral Evidence. 

Customer Responsibilities 

• Supply access and credentials to Customer’s Active Directory for the purpose of Motorola conducting 
CommandCentral Evidence provisioning. 

• Respond to Motorola’s inquiries regarding users, groups and agency mapping to CommandCentral Evidence. 
• Provision policies, procedures, and user permissions. 
• Configure evidence as directed by Motorola. 
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DATA MIGRATION SERVICES (IF APPLICABLE) 
The Customer is responsible for partitioning data to be converted from a legacy or on-premises digital evidence 
management system to an on-cloud solution as part of this offer. The Customer will have ten (10) business days 
to provide feedback after Motorola validates the migrated data. If feedback is not received on or before ten (10) 
business days, Motorola will assume the migration is complete. 

Motorola Responsibilities 

• Receive access to Customer video data. 
• Perform contracted data migration and validation. 

Customer Responsibilities 

• Provide remote access to partitioned data to be migrated. 
• Validate migrated dataset, and provide Motorola with feedback within ten (10) business days. 

Completion Criteria 

• A migrated dataset as defined in the Contract. 

DEMS INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE) 
The integration between Motorola’s digital evidence management system and the Customer’s third-party system 
may consist of an iterative series of activities depending on the complexity of accessing the third-party system. 
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible 
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).  

Motorola Responsibilities 

• Develop and configure interface(s) to support the functionality described in the Solution Description. 
• Establish and validate connectivity between Motorola and third-party systems. 
• Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s 

digital evidence management system. 

Customer Responsibilities 

• Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the digital 
evidence management system. 

• Provide personnel authorized to make changes to the network and third-party systems to support Motorola’s 
integration efforts. 

• Provide network connectivity between digital evidence management system and the third-party system(s). 
• Provide information on API, SDKs, data scheme, and any documentation necessary to establish interfaces 

with all local and remote systems. This information should be provided to the Motorola PM within ten (10) 
business days of the Interface Engagement Meeting. 

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties 
with interfacing Motorola products to a third-party application. These difficulties could result in a poorly performing 
or a non-functional interface. By providing Motorola with this information early in the deployment process, will put 
us in the best position to mitigate these potential issues. If the resolution requires additional third-party integration, 
application upgrades, APIs, and/or additional software licenses, the Customer is responsible for addressing these 
issues at their cost. Motorola is not responsible for any delays or costs associated with third-party applications or 
Customer-provided third-party hardware or software.  
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SYSTEM TRAINING 
The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based 
(online) and instructor-led (on-site or remote) depending on what is purchased. Our training delivery methods will 
vary depending on course content. Training will be delivered in accordance with the Education Plan. As part of 
our training delivery, Motorola will provide user guides and training materials in an electronic format. 

ONLINE TRAINING (IF APPLICABLE) 

Online training is made available to the Customer through LXP. This subscription service provides customers with 
unlimited access to our online training content and provides users with the flexibility of learning the content at their 
own pace. Training content is added and updated on a regular basis to keep information current. 

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are 
accessible in electronic format. 

Motorola Responsibilities 

• Designate a LXP Administrator to work with the Customer. 
• Establish an accessible instance of LXP for the Customer. 
• Configure a Customer-specific portal view. 
• Organize content to align with Customer’s selected technologies. 
• Create initial Customer user accounts and a single Primary Administrator account. 
• During onboarding, assist the Customer with LXP usage. 
• Provide technical support for user account and access issues, LXP functionality, and Motorola managed 

content. 
• Provide instruction to Customer LXP Administrator on building groups. 

Customer Responsibilities 

• Provide user information for the initial creation of accounts. 
• Complete LXP Administrator training. 
• Ensure network and Internet connectivity for Customer access to LXP. 
• Customer's primary LXP Administrator is required to complete the following self-paced training: LXP 

Introduction (LXP0001), LXP Primary Site Administrator Overview (LXP0002), and LXP Group Administrator 
Overview (LXP0003). 

• Advise users on the availability of training through LXP. 
• Ensure users complete LXP training in accordance with the Project Schedule. 
• Build groups as needed. 

INSTRUCTOR-LED TRAINING (ON-SITE AND REMOTE, IF APPLICABLE) 

Instructor-led courses are based on products purchased and the Customer’s Education Plan. 

Motorola Responsibilities 

• Deliver User Guides and training materials in an electronic format. 
• Perform training in accordance with the Education Plan. 
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• Provide the Customer with training attendance rosters and summarize any pertinent information that may 
impact end user training. 

Customer Responsibilities 

• Supply classroom(s) based on the requirements listed in the Education Plan. 
• Designate training representatives who will work with the Motorola trainer(s) to deliver the training content. 
• Facilitate training of all Customer end users in accordance with the Customer’s Education Plan. 

Motorola Deliverables 

• Electronic versions of User Guides and training materials. 
• Attendance rosters.  
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PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT 
Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and 
functionality are in line with installation and configuration requirements. The Customer will witness the ST 
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated. 
The Customer is considered Live on the system after the equipment has been installed, configured, and made 
available for use, and training has been delivered or made available to the Customer. 

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of 
tasks and the Customer’s receipt of contracted components. The Deployment Checklist serves as the artifact that 
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to 
formally close out the project. The Customer has ten (10) business days to provide Motorola with a signed 
System Acceptance Certificate. If the Customer does not sign off on this document or provide Motorola written 
notification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will 
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and 
conditions of support. 

Motorola Responsibilities 

• Provide the Customer with Motorola Technical Support engagement process and contact information. 
• Provide Technical Support with the contact information of Customer users who are authorized to engage 

Technical Support. 
• Ensure Deployment Checklist is complete. 
• Obtain Customer signature on the System Acceptance Certificate. 
• Provide Customer survey upon closure of the project. 

Customer Responsibilities 

• Within ten (10) business days of receiving the System Acceptance Certificate, provide signatory approval 
signifying project closure. 

• Provide Motorola with the contact information of users who are authorized to engage Motorola’s Technical 
Support. 

• Engage Technical Support as needed. 

Motorola Completion Criteria 
Provide Customer with survey upon closure of the project.  
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ASSUMPTIONS 
This SOW is based on the following list of assumptions (if applicable): 
• Videomanager EL Cloud (VMELC) must be connected to the Microsoft Entra ID (formally known as Microsoft 

Azure Active Directory) for user authentication to the VMELC application. Microsoft Entra ID can be 
synchronized with the Customer's on-premises Active Directory using Azure AD Connect. If the Customer is 
using Microsoft Office 365, Motorola will be able to integrate with this Microsoft Entra ID. 

• Must be 2003 or later for Microsoft Entra ID integration. 
• Upload Speed Requirements for Hardware Devices 

- 5 Mbps + 3 Mbps per additional device. 
 This assumes it will take 8 hours to upload 5 GB of video on a device. 

- 40-50 Mbps per concurrent uploading device.  
 This assumes video is required to upload within 30-40 minutes with approximately 5 GB to 
upload. 

• If the Customer is supplying an upload server to temporarily store video, please verify the server complies 
with the specifications provided in the Solutions Description.  

• By default, M500 ICVs and V300/V700 BWCs do not need an upload server for cloud deployments. An 
upload server may be required depending on how many devices are uploading concurrently and the need for 
the Customer to upload video evidence at a given speed. 

• Upload appliance required if using 4REs or VISTA body worn cameras connected to VideoManager EL Cloud 
• Cellular upload of ICVs and BWCs (if applicable) requires an Ethernet connection to an LTE modem in the 

vehicle. 
• If the Customer is supplying a server for VideoManager EL (On-premises) solution, the Customer must verify 

the server is not a Domain Controller. 
• VideoManager EL for on-premises cannot be installed on a server running Active Directory or Exchange 

applications on the Customer’s network. 
• The ICVs are configured with a hidden SSID and WPA2-AES Security with a 128-bit Pre-shared Key. If 

another type of security is desired, the Customer will be responsible for configuring these security 
requirements into the ICVs. This information must be supplied through the IT Questionnaire in order for the 
factory to configure the correct security requirements.  

• If the Customer is supplying their own Access Point, it must be 5 GHz 802.11n compatible. 
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1M500 IN-CAR VIDEO SYSTEM SOLUTION DESCRIPTION 

The M500 In-Car Video System is the first AI-enabled in-car video solution for law enforcement. It combines 
Motorola’s powerful camera technology with our 
industry-leading digital evidence management software, 
VideoManager, to deliver high-quality digital evidence 
and real-time analytics.  

The M500 offers the following benefits: 
• Delivers exceptionally clear, evidence-grade video, 

from inside and outside the vehicle 
• The M500 has three high-definition cameras, 

mounted on the front and rear windshield and in the 
cabin. The front camera has a 4K sensor, with an ultra high-definition recording resolution that captures both 
wide-angle and focused video streams. The cabin camera’s infrared illumination allows backseat recording in 
total darkness, and a built-in microphone captures audio in the vehicle during recording. 

• Works reliably, even in challenging situations 
• The cameras and processor are small, rugged devices, easily and securely installed where they do not hinder 

any line of sight. They are tamper proof and built to withstand significant impact and severe weather 
conditions. Even if a vehicle is in a serious collision, the Uninterruptible Power Supply automatically kicks in to 
continue capturing evidence for those critical extra seconds. 

• Protects video data, whether in transit or at rest 
• The powerful core processor, with a 1 terabyte drive, securely stores all video footage, encrypting the data to 

prevent cyber threats. 
• Provides users a reliable, easy-to-learn system  
• Ease of use is at the heart of the M500. The interface is highly intuitive, and any feature can be accessed with 

no more than three touches of the control panel. Users can start a recording manually or program sensors to 
activate a recording when triggered – such as a siren, blue lights, vehicle speed, crash detection, wireless 
microphones, and more. After the recording starts and is categorized, everything is automated, including the 
uploading of footage to the system’s evidence management software, VideoManager. There, recordings are 
easily managed, redacted, organized, and shared with all authorized parties, including first responders, fleet 
managers, investigative officers, supervisors, prosecutors, and legal teams. 

• Increases efficiency 
• The system’s software makes it easy to search and analyze video footage, which can save countless hours 

for users and minimize human error. 
• Promotes trust 
• By providing a clear record of incidents that occur while officers are on duty, the M500 promotes trust 

between public safety agents and the communities they serve. 
• Integrates seamlessly with other Motorola technologies 
• The M500 offers additional benefits when working in conjunction with Motorola’s V700 Body-Worn Camera or 

L5M License Plate Recognition camera and VehicleManager.  
- When used with the V700, the M500 in-car video system triggers the V700 to record at the same time. 

Officers can focus on the situation at hand, while the cameras – working together as a seamless system – 
capture synchronized recording from multiple vantage points. The footage is uploaded to and can be 
reviewed on the same system. 
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- When used with the L5M, both the LPR camera and the M500 feed their collected license plate data into 
Vigilant VehicleManager and display the information on a single interface. Working together, the systems 
increase coverage while maintaining ease of use through a shared user interface and database. 

The M500 is a reliable and comprehensive mobile video solution that will enhance safety, promote accountability, 
and improve efficiency. It ensures that you always have the critical information needed for smarter, faster 
decisions to help keep officers and the communities they serve safe. 
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1V700 BODY-WORN CAMERA SOLUTION DESCRIPTION

The V700 body-worn camera captures clear video and audio of every encounter from
the user’s perspective. Its continuous- operation capabilities allow constant recording,
helping the user to capture every detail of each situation and create a reliable library of
evidence for case-building and review. The V700 can stream live video and report real
time GPS location through a built-in LTE modem, directly to the suite of
CommandCentral applications.

The V700 is easy to operate, with four control buttons. Its innate
Record-After-the-Fact® (RATF) technology enables the device to capture important
video evidence that can be retrieved hours or days after an incident occurs, even if a
recording is not triggered by the user or sensor. With RATF, officers can prioritize
response to immediate threats versus manually activating their camera.

1.1. KEY FEATURES OF THE V700

● Detachable Battery – The V700’s detachable battery allows officers to switch to a fully-charged battery if
their shift goes longer than expected. Since the battery charges without being attached to the V700, the
battery is kept fully charged in the dock ready for use. This feature is especially helpful for agencies that share
body-worn cameras with multiple officers.

● Wireless Uploading – Recordings made by the V700 are uploaded to the agency’s evidence management
system via LTE. Upload over WiFi will be available soon. This enables easy transfer of critical recordings to
headquarters for immediate review or long-term storage.

● Real-time Location and Video Streaming – With built-in LTE connectivity, the V700 paired with
CommandCentral Aware will send location updates and stream live video to a dispatch center or Real Time
Crime Center (RTCC) giving the agency a complete and accurate view of their officers for better coordination
and quicker response times.

● LTE Service Ready – The V700 is approved for use on Verizon and FirstNet networks in the U.S. and Bell
Mobility in Canada. The V700 will ship with a pre-installed SIM from both carriers, ready for service activation
upon arrival with a data plan that best suits the agency’s needs. LTE service activation would be on the
agency’s carrier account. Motorola Solutions does not provide LTE service for the V700 camera.

● Data Encryption – The V700 uses FIPS-140-2 compliant encryption at-rest and in-transit. This ensures
recordings made by the agency’s officers are secure from unauthorized access.

● Record-After-The-Fact® – Our patented Record-After-the-Fact® technology captures footage even when the
recording function is not engaged. The camera user or admin can request video footage from a specific point
in the past to be uploaded to the evidence management system, hours or even days after the event occurred.

● Natural Field of View – The V700 eliminates the fisheye effect from wide-angle lenses that warps video
footage. Distortion correction ensures a clear and complete evidence review process. The V700’s high quality,
low light sensor captures an accurate depiction of recorded events, even in challenging lighting conditions.

● SmartControl Application – To maximize efficiency in the field, the Motorola Solutions SmartControl app
enables V700 users to preview video recordings, add or edit tags, change camera settings and view live video
from the camera. The app is available for both iOS and Android phones.

● In-Field Tagging – The V700 enables easy in-field event tagging. It allows officers to view event
tags and save them to the appropriate category directly from the body-worn camera or via the
SmartControl app.
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● Auto Activation – The V700 body-worn camera(s) paired with an M500 or 4RE in-car video system(s)
can form a recording group, which automatically starts recording when one of the devices begins to
record. Each device can be configured to initiate a group recording using triggers like lights, sirens,
doors, gun racks, and other auxiliary inputs. Up to eight V700s can form a recording group and
collaborate on recordings, without a corresponding in-car video system, using similar triggers. Group
recordings are uploaded and automatically linked to the evidence management system as part of one event.

1.2. V700 AND IN-CAR VIDEO INTEGRATION

The V700 integrates seamlessly with the M500 or 4RE in-car video systems, capturing video of an
incident from multiple vantage points. This integration includes the following features:

● Distributed Multi-Peer Recording – Multiple V700 body-worn cameras and in-car video systems can form a
recording group and based on the configuration, automatically start recording when one of the devices begins
to record. Group recordings are uploaded and automatically linked to the evidence management system as
part of one incident.

● Automatic Tag Pairing – Recordings captured by integrated V700 body-worn cameras and in-car video
systems can be uploaded to the evidence management system with the same tags. From the in-car video
system’s display, videos can be saved under the appropriate tag category. The tag is then automatically
shared with the V700 video and uploaded as part of one incident along with the officer’s name.

● Evidence Management Software – When V700 body-worn cameras and in-car video systems record the
same incident, the Motorola Solutions evidence management software automatically links those recordings
based on officer name, date, and time overlap.

● Additional Audio Source – The V700 can serve as an additional audio source when integrated with the
in-car video system. The V700 also provides an additional view of the incident and inherits the event
properties of the in-car video system’s record, such as officer name, event category, and more, based on
configuration.

1.3. V700 AND APX RADIO INTEGRATION

Motorola Solutions’ APX two-way radios can pair with V700 body-worn cameras to automate video capture
through Bluetooth. When the APX’s emergency mode button is pressed, or the ManDown feature is activated, the
V700 is triggered to start recording immediately. The recording will continue until manually stopped by the officer
via the start/stop button on the V700 or group in-car video system.

1.4. HOLSTER AWARETM INTEGRATION

The V700 integrates with a Holster AwareTM sensor through Bluetooth. If configured, the sensor automatically
prompts the V700 to record the moment the holstered equipment is drawn. The holster sensor information is
stored with the V700 user profile and uploaded to the evidence management system. If the user is assigned to a
different camera, the hoster sensor information will be applied to the new camera. The holster sensor allows
officers to record high-stress events as they unfold, without having to sacrifice situational awareness by manually
activating the V700.
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1.5. DOCKING STATIONS

The V700 has three docking options:

Transfer Station – The Transfer Station is built for large, multi-location agencies
with large numbers of V700 cameras in service at any given time. It can charge up
to eight fully assembled body-worn cameras or individual batteries. The eight
docking slots include an LED indication of a battery charging and upload status.
While the V700 charges, the Transfer Station can automatically offload recordings
from the camera to the evidence management system via an integrated 2.5Gb
switch. The Transfer Station connects directly to the LAN for fast offload of recorded
events to storage, while charging the body-worn camera battery. The Transfer
Station supports comprehensive device management capabilities, such as camera
configuration, checkout and officer assignment options; rapid checkout, kiosk, and
individual camera checkout; automatic firmware and configuration updates.

USB Base – The USB Base charges the battery of a single V700 or standalone
battery pack. The USB Base can be mounted in a vehicle or attached to a desktop
or Mobile Data Computer with 12V or USB connection for power. The USB Base has
LED indications for battery charging status and upload, and an ambient light sensor
for optimal LED brightness control from bright sunlight to the dim interior of a patrol
car. When connected to a laptop or desktop computer, the USB Base can be used to
upload recordings to the evidence management system, as well as, receive
firmware and configuration updates.

Wi-Fi Base – The Wi-Fi Base is mounted in a vehicle. It facilitates V700 upload of
video evidence to the evidence management system, firmware updates,
communication between V700 and in-car video system group devices and charges
fully assembled V700s or individual battery packs. It has LED indications of battery
charging status and upload, and an ambient light sensor for optimal LED brightness
control, from bright sunlight to the dim interior of a patrol car.
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 Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products. 



1.6. MOUNTING SOLUTIONS

V700 is compatible with the entire line of V300 mounting solutions as depicted below.
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7/23/2024
VILLA RICA POLICE DEPT 
INTERCEPTOR SUV PATROL UPFIT
STEVEN LUJAN

ITEM QTY DESCRIPTION PRICE TOTAL

1 1

FEDERAL SIGNAL INTEGRITY PACKAGE, PF200R SIREN, 

SPEAKER. OBD CABLE 3,078.00$      3,078.00$       

2 10

MPS620U-BW INTERSECTION LIGHTS FRONT/ SIDE OF 

PBX, TAG, CARGO, REAR HATCH 126.00$         1,260.00$       
3 4 L BRACKET FOR CARGO AREA, REAR HATCH 18.00$           72.00$            
4 1 REAR FLASHER 115.00$         115.00$          
5 1 DFC PUSH BUMPER - CENTER ONLY 672.00$         672.00$          
6 1 HAVIS CONSOLE C-VS-1012-INUT-2 510.00$         510.00$          
7 1 CUP2-1001 CUP HOLDER 53.60$           53.60$            
8 1 C-ARM-103 ARM REST 145.00$         145.00$          
9 1 HAVIS LAPTOP MOUNT UT-1001, HDM-304, MD-202, HDM-204 662.00$         662.00$          
10 1 BROTHER PRINTER WITH CABLES 442.00$         442.00$          
11 1 HEADREST PRINTER MOUNT 392.00$         392.00$          
12 1 PROGARD SLIDING WINDOW PARTITION 996.00$         996.00$          
13 1 PROGARD REAR CARGO 540.00$         540.00$          
14 1 PROGARD STEEL WINDOW BARRIER 255.00$         255.00$          
15 1 3 HOLE OUTLET 34.00$           34.00$            
16 1 STREAMLIGHT STRION DS HPL FLASHLIGHT 148.00$         148.00$          
17 1 800 MHZ ANTENNA, COAX 68.00$           68.00$            
18 1 DUAL GUN RACK REM870/ KS7 515.00$         515.00$          
19 1 WIRING PACKAGE, FUSE BLOCK, RELAYS 160.00$         160.00$          
20 1 SHIPPING 200.00$         200.00$          
21 1 LABOR 1,820.00$      1,820.00$       

12,137.60$     
-$                

TOTAL 12,137.60$     

NOTES:
1 PRICING INCLUDES RADIO INSTALLATION / CAMERA INSTALLATION
2 QUOTE GOOD 30 DAYS FROM DATE

SUBTOTAL 
TAX

Contact
Project

Date
Customer

Cell 770-780-0884

103 Commercial Avenue Carrollton Georgia 

Proposal 

    
Phone

Prepared by:
Evan Buford
770-834-7704



Proposal for:

 $                   37.00 
 $                618.08 

8/1/2024
9/16/2024

1

Quantity
Cradlepoint IBR600-150M-D 1 $302.09

1

8/1/2024

To ask questions or place an order, contact:

Andrew Whitaker

First Net Principle Consultant FirstNet Mobility Account Manager

FCC Regulatory Cost Recovery charge of $1.25 on average will be charged on a month basis. Customers will be notified when charged on billing.

9/16/2024

$302.09
Panorama 5 in 1 Antenna $315.99 $315.99
Device Total $618.08 

Device/Equipment Charges - One Time Cost 
Description Cost Total

 $                                                 -   
 $                                                 -   

Service Total  $                                         37.00 

FirstNet Unlimited Smartphone Plan w/Hotspot  $                                 37.00  $                                         37.00 

Villa Rica Police
Pricing Overview State Contract Info
Monthly Service Charges

Georgia Technology Authority Agreement ID- 8658092

Equipment Charges 

Quote Issued
Quote Valid Until

Service Charges



CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:  CID Vehicle 

 AGENDA DATE:  08/13/2024 

 

DATE PREPARED:  07/29/2024 

 PREPARED BY:  Chief M. Mansour 

 

 AMOUNT:  $30,875 

 GL ACCOUNT #:  322-3210-542200 

 FUNDING SOURCE:  Douglas County SPLOST 

 BUDGETED ITEM?  No 

 PUBLIC HEARING:  No 

  

  

 

PURPOSE:  To provide a vehicle to a recently filled detective position in the Criminal 

Investigations Division.    

 

BACKGROUND:  This vehicle would replace a retired patrol vehicle that is a 2014 Ford Taurus 

with 115,606 miles. The new vehicle is needed due to the maintenance issues on the Ford Taurus. 

The funds used to purchase this vehicle would be from the Douglas County SPLOST. Three quotes 

were sought for new or certified pre-owned Ford Escapes. The quotes are as follows: 

 

Don-Rich Ford: $27,041 for a 2020 Ford Escape (23,409 miles on vehicle) 

Wade Ford: $30,240 for a 2022 Ford Escape AWD (mileage not provided) 

Hardy Family Ford: $29,650 for a 2024 Ford Escape FWD (new vehicle) 

  

 
STAFF RECOMMENDATION:  Staff recommends purchasing the 2024 Ford Escape from 

Hardy Family Ford for $29,650 and using the remaining $1,225 to purchase and install lights and 

siren (purchase and installation to be completed by fleet maintenance personnel).  

 

IMPACT: This vehicle will provide a reliable vehicle for daily use by a detective.    
 

MOTION: I move to authorize City staff to purchase the 2024 Ford Escape from Hardy Family 

Ford for $29,650 and purchase and install emergency equipment for an amount not to exceed 

$1,225. 

 













CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT:                    Sale of Misc Equipment         
AGENDA DATE:           8-13-24

DATE PREPARED:      8-1-24
PREPARED BY:            Chris Maddox

AMOUNT: 
GL ACCOUNT #:  
FUNDING SOURCE: 
BUDGETED ITEM?  No

PURPOSE:  Sale on Gov Deals of golf carts, equipment and generator.

BACKGROUND:    These golf carts and equipment were from the military and are no longer in 
working condition. Also to list an old generator.  This generator was replaced due to the throttle 
body being obsolete and not able to repair.  They have been in the old lot behind Police 
Department for several years now and must be moved for the incoming WIC building. The Police 
Department has informed me that the military is fine with us selling or scrapping these items.

STAFF RECOMMENDATION:  To list items on GOV Deals

IMPACT:  This will free up remaining space in the lot behind the Police Department for the WIC 
building

MOTION:  To allow the above-named items to be listed on Gov Deals to be auctioned off.



 City of Villa Rica
 71 West Bankhead Highway

2024-TP-01
2024 Roadway Paving Project

Street List

Shoreline Parkway – Mill and Inlay asphalt Thomas Dorsey Drive - Mill and Inlay asphalt

Bridgewater Pointe - Mill and Inlay asphalt Ridgelake Drive - Mill and Inlay asphalt

Maple Valley Drive - Mill and Inlay asphalt Harmon Springs Road - Mill and Inlay asphalt

Old Stone Road - Mill and Inlay asphalt Neighborhood Walk - Mill and Inlay asphalt

Old Town Road - Mill and Inlay asphalt, edge 
lines and center lines, raised pavement markers

East Wilson Street - Mill and Inlay asphalt

South Dogwood Street - Mill and Inlay asphalt Hickory Level Road - Mill and Inlay asphalt

Tyson Road - Mill and Inlay asphalt East Industrial Court - Mill and Inlay asphalt
Repair marked portions only

Edge Road - Mill and Inlay asphalt, edge lines and 
center lines, raised pavement markers

Daniel Road - Mill and Inlay asphalt
Repair marked portions only

Carroll Vista Subdivision Completion

CITY COUNCIL
LESLIE MCPHERSON, MAYOR
DANNY CARTER, MAYOR PRO TEM
SHIRLEY MARCHMAN
MATTHEW MOMTAHAN
STEPHANIE WARMOTH
ANNA MCCOY

INTERIM CITY MANAGER: JEFF REESE
CITY CLERK: THERESA CAMPBELL

CITY ATTORNEY: C. DAVID MECKLIN

571 W BANKHEAD HWY
VILLA RICA, GA 30180

770.459.7000 │VILLARICA.ORG



CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT: Shoreline Lift Station Force Main Redirect and Upgrade

AGENDA DATE: August 13, 2024

DATE PREPARED: August 7, 2024
PREPARED BY: John Bain

AMOUNT:                             $ 1,006,800.00
GL ACCOUNT #:                 505-4330-541213
FUNDING SOURCE:           Water and Sewer Fund / ARPA
BUDGETED ITEM?            Yes
PUBLIC HEARING:           No

PURPOSE:  To redirect wastewater flow from Shoreline lift station to Cleghorn lift station and 
ultimately the West Plant, relieving a capacity issue at the North Plant. 

BACKGROUND: The current capacity at the North Plant is at 87%. Previously approved 
development projects will increase flow to beyond the plant capacity. By redirecting Shoreline lift 
station, staff can reduce demand at the North Plant by approximately 20%, providing available 
capacity to accept new development. 

Staff had previously engaged engineering services to design and rebuild of Shoreline lift station 
and force main, as the current wet well capacity is undersized for current and future flows. Given 
the proposed location for a new wet well and time constraints upon the plant, staff determined the 
preferred path forward is to move forward with the force main redirect while the redesign of the 
wet well continues. This new force main and route will work with the new wet well redesign, so 
there will be no need to redesign the force main again in the future. 

This project will include the installation of a force main along Shoreline Parkway and new pumps 
and control panel for the existing wet well. 

STAFF RECOMMENDATION: Staff recommends the execution of the agreement with Tim 
Grizzard and Associates for the force main redirect, at a cost of $ 884,500.00, and the purchase of 
the pumps and control panel assembly, at a cost of $ 122,300, for a total cost of $1,006,800.00. 

MOTION:  I move to approve the Mayor to authorize the engagement of Tim Grizzard & 
Associates for the redirect of the Shoreline force main and the purchase of the pumps and control 
panel assembly, at a total cost of $1,006,800.00. 















CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT:  Lake Cowans Pump Replacement
AGENDA DATE:  August 13, 2024

DATE PREPARED:  8/1/2024
PREPARED BY:  Erin Lewis

AMOUNT:                            $17,350.00
GL ACCOUNT #:                505-4420-542500
FUNDING SOURCE:          Water and Sewer
BUDGETED ITEM?            Yes

PURPOSE:  To replace a pump at the Cowans Lake raw water transfer station with a new Sulzer pump, 
providing staff the ability increase the flow from Cowans Lake to Lake Fashion.

BACKGROUND: Cowans Lake is a secondary water source for the City. The City is permitted to pump 
500,000 gallons per day from Cowans Lake to Lake Fashion for the purpose of treatment for the City’s drinking 
water. With our current pump capacity, staff is capable of pumping 350,000 gallons per day to Lake Fashion. 
This second, replacement pump provides staff the ability to transfer the regulated amount of water per day. 
Current city standards allow Sulzer and Flygt pumps to be used in water and wastewater pump stations. Quotes 
were received for each allowable brand. 

Vendor Pump Model Price

Hydra Service Sulzer $17,350.00 

Xylem Flygt $34,676.80 
   

STAFF RECOMMENDATION:  Staff recommends purchasing a Sulzer pump from Hydra Service at the cost 
of $17,350.00.

IMPACT:   The second pump increases reliability of the station and increases the flow to Lake Fashion.  

MOTION:  I move to authorize the Mayor to approve the purchase of a Sulzer pump for the Cowans Lake 
Transfer Station in the amount of $17,350.00.
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SUBJECT:  2024 Budget Amendments #250-261 

 AGENDA DATE: 08-13-2024 
 
DATE PREPARED: 07-31-2024 

 PREPARED BY:  Jennifer Hallman, Finance Director 
 
 AMOUNT: See Exhibit A 
 GL ACCOUNT #:   
 FUNDING SOURCE:  
 BUDGETED ITEM?  
 PUBLIC HEARING:  
  
  
 
PURPOSE:  To adopt a resolution amending the 2024 budget 
 
 
 
MOTION: I move to adopt a resolution amending the 2024 fiscal year budget pursuant to Section 
2-71 of the City Charter. 



City of Villa Rica 8/13/2024
Exhibit A
Proposed 2024 Budget Amendments

Police Pursuit Vehicle
Source of Funds: General Fund

Item Account Name Account Type Amount
250 100-3210-572000 Payment to Other Agencies Expense Decrease 79,138                   
251 100-9000-611021 Transfer to GF Capital Project Expense Increase 79,138                   
252 350-3210-542200 Vehicles - Police Expense Increase 79,138                   
253 350-391210 Transfer in from GF Revenue Increase 79,138                   

Police - Firearm disposition & purchase
Source of Funds: State Drug Funds

Item Account Name Account Type Amount
254 212-381000 State Drug Fund - Fund Balance Revenue Increase 24,849                   
255 212-3210-531600 Small Equipment - Police Expense Increase 24,849                   

Police CID Vehicle
Source of Funds: 2016 Douglas SPLOST

Item Account Name Account Type Amount
256 322-3210-542200 Vehicles - Police Expense Increase 30,875                   
257 322-381000 2016 DSPLOST - Interest Revenue Increase 30,875                   

Police Vehicles (5) + Upfitting
Source of Funds: Fund Balance - FY25 Budget - Advance Purchase

Item Account Name Account Type Amount
258 100-381000 Use of Fund Balance Revenue Increase 387,735                
259 100-9000-611021 Transfer to GF Capital Project Expense Increase 387,735                
260 350-391100 Capital Project Transfers Revenue Increase 387,735                
261 350-3210-542200 Vehicles - Police Expense Increase 387,735                

Purchase & upfit one PD vehicle from unused funds 
in current budget

Firearm disposition and purchase - City Council 
approved 07/09/24

Purchase & upfit one PD CID vehicle from 2016 
Douglas SPLOST

Purchase five (5) Ford Explorers + upfitting for 
Police Department

1 of 1



STATE OF GEORGIA     
CITY OF VILLA RICA 
 
 

A RESOLUTION TO APPROVE AN AMENDMENT TO THE BUDGET  
FOR THE FISCAL YEAR 2024 FOR THE CITY  

PURSUANT TO SECTION  2-71 OF THE CITY CHARTER 
 
WHEREAS, the Mayor and City Council adopted the 2024 Budget on September 12, 
2023, which incorporated all of the various funds of the City; and 
 
WHEREAS, the Mayor and Council have determined it appropriate to amend the budget 
for the reasons set forth herein; and 
 
WHEREAS, the Mayor and Council have reviewed the proposed budget; and 
 
WHEREAS, each of the funds, as amended, has a balanced budget, such that 
anticipated revenues equal or exceed proposed expenditures. 
 
NOW, THEREFORE, the Mayor and City Council of the City of Villa Rica, Georgia, 
hereby resolve as follows: 
 
Section 1. That the City of Villa Rica, Georgia, hereby amends the Budget for Fiscal 
Year 2024, said budget amendment being described as Amendment No. 250-261, 
attached hereto, and incorporated as Exhibit A. 
 
Section 2. That any increase or decrease in appropriations or revenue of any fund or 
for any department; the establishment of new capital projects; or the establishment of 
new grant projects other than those expectations provided for herein, shall require 
approval of the City Council. 
 
Section 3. That the City Manager and his/her designee may promulgate all 
necessary internal rules, regulations, and policies to ensure that this Budget 
Amendment Resolution is followed. 
 
Section 4. This Resolution shall be effective immediately upon its adoption. 
 
1. It is hereby declared to be the intention of the Mayor and City Council that all 
sections, paragraphs, sentences, clauses, and phrases of this Resolution are and were, 
upon their enactment, believed by the Mayor and City Council to be fully valid, 
enforceable, and constitutional. 
 
2. It is hereby declared to be the intention of the Mayor and City Council that, to the 
greatest extent allowed by law, each and every section, paragraph, sentence, clause, or 
phrase of this Resolution is severable from every other section, paragraph, sentence, 
clause or phrase of same.  It is hereby further declared to be the intention of the Mayor 



and City Council that, to the greatest extent allowed by law, no section, paragraph, 
sentence, clause, or phrase of this Resolution is mutually dependent upon any other 
section, paragraph, sentence, clause, or phrase of same.   
 
3. In the event that any phrase, clause, sentence, paragraph or section of this 
Resolution shall, for any reason whatsoever, be declared invalid, unconstitutional or 
otherwise unenforceable by the valid judgment or decree of any court of competent 
jurisdiction, it is the express intent of the Mayor and City Council that such invalidity, 
unconstitutionality, or unenforceability shall, to the greatest extent allowed by law, not 
render invalid, unconstitutional or otherwise unenforceable any of the remaining 
phrases, clauses, sentences, paragraphs or sections of the same and that, to the 
greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs 
and sections of the Resolution shall remain valid, constitutional, enforceable, and of full 
force and effect.   
 
4. All ordinances or resolutions and parts of ordinances or resolutions in conflict 
herewith are expressly repealed. 
 
5. The within resolution shall become effective upon its adoption. 
 
 
SO RESOLVED AND EFFECTIVE this the ______ day of ______________, 2024. 
 
      Approved: 
 
      ____________________________________ 
      Leslie McPherson, Mayor 
 
 
       
 
Attest: 
 
______________________________ 
Theresa Campbell, City Clerk 
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SUBJECT:  FY24 Audit & Single Audit Services with Mauldin & Jenkins, LLC. 

 AGENDA DATE:  August 13, 2024 
 
DATE PREPARED:  July 26, 2024 

 PREPARED BY:  Jennifer Hallman, Finance Director 
 

 AMOUNT: $32,000 + $4,500 (per major program – if needed) 
                      
 GL ACCOUNT #:  100-1110-521220 
 FUNDING SOURCE: General Fund 
 BUDGETED ITEM?  Yes 
  
 
 
PURPOSE:     Request approval of Mauldin & Jenkins’ proposal to provide audit & single audit 
services for fiscal year 2024.  The cost for the audit is $32,000 plus a single audit fee of $4,500 per 
major program (if needed). 
 

 
BACKGROUND:    This will be Maudin & Jenkins’ last year to provide the audit & single audit 
services.  The Finance Department will rebid audit services for FY25. 
 
 
STAFF RECOMMENDATION:  Approve proposal from Mauldin & Jenkins, LLC to provide 
audit & single audit services for fiscal year 2024. 
 
 
MOTION:  I move to approve the proposal from Mauldin & Jenkins, LLC to provide audit & 
single audit services for fiscal year 2024. 



 
 

  

 

 
 
 
 
 
 
 
 
 
 

    
 
   

   

 mjcpa.com 

 

City of Villa, Georgia 
 

Proposal to Extend Audit Services Contract 
Fiscal Year September 30, 2024  
 
 

Mauldin & Jenkins Certified Public Accountants 
Contact Person:  Meredith Lipson, CPA, Partner 
Phone: (770) 955-8600 
Email: mlipson@mjcpa.com 
200 Galleria Parkway, Suite 1700 
Atlanta, GA 30339 
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Going Further. 



City of Villa Rica, Georgia 
Proposal to Extend Audit Services Contract 

INDUSTRY EXPERTISE / PROACTIVE SERVICE / PROVEN RESULTS  1

Transmittal Letter 

July 25, 2024 
City of Villa Rica, Georgia 
Attn: RFP Review Committee 
110 Academy Street 
Canton, Georgia 30114 

Ladies and Gentlemen: 

Mauldin  &  Jenkins,  LLC  appreciates  the  opportunity  to  continue  our  relationship  in  providing 
independent auditing services to the City of Villa Rica (the “City”). As professional serving the public 
sector, specializing in services to all local governments, we believe our firm is eminently qualified to 
serve the City. 

We believe  that Mauldin &  Jenkins  is  the  leader  in auditing state and  local governments  in  the 
Southeast.  This leadership was achieved by recognizing that we are an important part of our client's 
success, with our objective being  to ensure  that accurate  information  is  reported  to  the Council, 
management,  and  its  citizens.   Given  the  complexities of  the City’s  financial operations  and  the 
ongoing significant changes in accounting standards, we feel that it is very important that you select 
an auditing  firm  that  is  focused and experienced  in  the governmental  industry.   We differentiate 
ourselves from our peers in the following ways: 

 Experience with Governments.  As auditors for more governments in the Southeast than any
other firm, our professionals are thoroughly versed in the complex governmental arena and
have consistently provided the highest quality of service to our government clients.  We serve:

 725+ state and local
governments across the
Southeastern U.S.A.

 175+ water & sewer systems,
35+ airport operations, 25+
gas systems, 20+ electrical
utilities, & 25 transit services;

 11 communities in the
Municipal Electric Authority of
Georgia (MEAG);

 175 governments awarded the
GFOA's and, or ASBO’s
Financial Reporting Certificates.

 220+ of Single Audits as required by the Uniform Guidance.

Mauldin & Jenkins provides over 155,000 hours of service to over 725 governmental units in 
the Southeast on an annual basis utilizing over 150 professionals. 

Cities

Counties

School Districts &
Charter Schools

State Entities

Utility Authorities

Special Purpose

Over 725
Served

180+ 

90+ 

125+ 

65+ 

85+ 

180+ 
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INDUSTRY EXPERTISE / PROACTIVE SERVICE / PROVEN RESULTS  2 
 

 

 Responsiveness and Large Firm Resources with Small Firm Sensitivity.   We pride ourselves  in 
responding to the needs of our clients; not only the ability to meet deadlines, but also to respond 
to other requests.   Our ability to be responsive  is enhanced by the open communications and 
good working relationship we have with our clients.  Our resources provide for the flexibility to 
meet your needs and to perform our services in an efficient and effective manner.   

 Nationally Recognized.   Mauldin &  Jenkins  is  consistently  ranked  in  the  Top  100  by  various 
publications as one of  the  largest  certified public accounting  firms  in  the  country.   We are a 
regional  firm, but  the  firm’s  influence  is shared nationally.   Our partners have volunteered  to 
serve: as the American Institute of CPA’s (AICPA’s) Governmental Audit Quality Center’s (GAQC) 
Executive Committee in 2022; the AICPA’s State and Local Government Expert Panel in 2021; the 
AICPA’s  sole  representative  to  Government  Accounting  Standards 
Advisory  Council  (GASAC);  the  2015  Chairman  of  the  board  of  the 
AICPA;  and  a  board  member  of  the  International  Federation  of 
Accountants (IFAC) in 2016.  In 2020, our own Joel Black was appointed to serve as the Chairman 
of  the  Governmental  Accounting  Standards  Board  (GASB).   Mauldin  &  Jenkins  is  a  leader 
nationally.  

 On‐site or Remote Audits and Suralink.   Whether management elects for a remote or on‐site 
audit, Mauldin & Jenkins is very effective in working from a hybrid environment.  We also utilize 
software, like Suralink, on all audits to add organization and transparency to the audit process.   

 Information Technology Services.  Mauldin & Jenkins is one of 38 of the top 100 CPA firms in the 
nation who have  invested  in the AICPA’s new revolutionary audit tool and methodology – the 
Dynamic Audit Solution  (DAS).   We also have  resources  to address  the evolving cybersecurity 
threats  to  your  government with  Certified  Information  Systems Auditors  (CISA)  on  staff  and 
certified  by  the  AICPA  to  provide  cybersecurity  advisory  services  and  the  newly  created 
cybersecurity assessment. 

 Staff Continuity.  Our staff retention rates are considered to be among the best in the profession.  
We are able to not only provide consistency with the partner and manager on our engagement 
teams, but seniors as well.   We also have enough resources at the partner, manager, and senior 
levels to provide for periodic rotations as requested by our clients. 

 Education.    Mauldin  &  Jenkins’  clients  have  the  opportunity  to  register  and  receive 
approximately 30 hours of continuing education on an annual basis, free of charge.  We take 
our experience in serving governments and choose timely and relevant topics to provide ongoing 
education to our clients, both virtually and in‐person.  Sessions are limited to clients only.     

               
As requested, we are providing a quote for audit services for the City’s fiscal year ended September 
30, 2024. Or fee for these services will be $32,000 for the financial statement audit. 
 
The above fee does not include the testing and reporting requirements required for a Single Audit 
under the Uniform Guidance. Should a Single Audit be required, an additional fee for these services 
of $4,000 ‐ $4,500 per major program will be charged. 
 
 
 
 



    City of Villa Rica, Georgia 
Proposal to Extend Audit Services Contract 
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The City of Villa Rica is an important client to Mauldin & Jenkins and one that we would be proud to 
continue to serve. Again, on behalf of Mauldin & Jenkins, we are excited about the opportunity to 
continue our relationship with the City and look forward to helping with the continuing challenges 
you face. 
 
Please contact us at (770) 955‐8600, 200 Galleria Parkway SE, Suite 1700, Atlanta, Georgia 30339.  
Again, on behalf of Mauldin & Jenkins, thank you for the opportunity to serve. 
 
 
 
                Sincerely,  
 
                MAULDIN & JENKINS, LLC 
             
   
 
 
 
                Meredith Lipson, Partner   
 
 
   



CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT: Placer.ai marketing development tool renewal
AGENDA DATE: August 13, 2024 

DATE PREPARED: July 23, 2024
PREPARED BY: Diana DeSanto

AMOUNT: $12,600                           
GL ACCOUNT #: 100-1320-52-1200 
FUNDING SOURCE: General Fund        
BUDGETED ITEM? Yes
PUBLIC HEARING: N/A          

PURPOSE:  To continue to engage Placer Labs Inc., d/b/a Placer.ai, to provide research data and 
other materials useful for marketing, retail data, and positive publicity for the City of Villa Rica

BACKGROUND: Previously, the city used advertising in various media, as well as social media 
posts, to market events, tourism opportunities, etc., but with no insight on the target market. Within 
the last year, the City discovered sophisticated technology exists to better target our outreach efforts. 
Placer Labs, or Placer.ai, has developed an analytical platform that is used by over 500 cities, 
including Woodstock, Duluth, and Suwanee. The company uses cellphone location tracking to 
determine where the cellphone user has traveled to develop a picture of their consumer habits. 
Privacy is not violated. The phone owner voluntarily activates location tracking when they use 
smartphone apps that depend on the user’s location. Placer.ai has agreements with these app 
developers to use location data only. 

The City will not be able to identify individual smartphone users. As demonstrated to us over the 
last year, this platform allows us to determine a specific area in the city, say the V-Plex, and reliably 
estimate the number of visitors we had on a specific date, say July 3. We can compare that data over 
a period of years. The data shows us how far the visitor traveled to the V-Plex, what Villa Rica 
businesses they visited, how long they stayed, etc. 

The ability to measure attendance at our concerts and other events, and to quantify the impact of 
visitors on local businesses, will help us better use our limited advertising resources. Knowing the 
routes visitors take will help us understand our traffic patterns and guide commercial development. 
Accurately measuring park visitation rates will help us allocate resources. Our merchants can use 
these insights to better tailor their customer service. There are multiple uses for this product. The 
services of Placer.ai has been approved for the current budget.



STAFF RECOMMENDATION: Approval of the renewal agreement with Placer Labs, Inc., d/b/a 
Placer.ai

IMPACT: N/A

MOTION: I move to approve the renewal agreement with Placer.ai to provide market analysis data 
to the City for an amount not to exceed $12,600.



 
 
 
 

  



 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 



 



 

PLACER LABS, INC.

AMENDMENT TO ORDER FORM

This Amendment to Order Form (this “Amendment”), dated as of May 24, 2024 (the “Amendment 
Date”), modifies the Order Form executed by City of Villa Rica, Georgia (“Customer”) and Placer Labs, 
Inc. (“Placer”) on or about August 14, 2023 (together with any other prior amendments thereto, the “Order 
Form”). Unless otherwise defined, capitalized terms herein have the same meaning as in the Order Form. 
Placer and Customer agree to amend the Order Form as follows:

1. The Term of the Order Form will be renewed for 12 months starting August 14, 2024 (“Renewal 
Date”).

2. Starting on the Renewal Date, the Annual License Fee will increase by $600 from $12,000 to 
$12,600.

3. Accordingly, Customer will receive an invoice on the Renewal Date.

4. In all other respects, the Order Form shall remain in full force and effect.

City of Villa Rica, Georgia Placer Labs, Inc.

By: By: 

Name: Name: 

Title: 

 
 

 
 

Title: 
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SUBJECT:  Acceptance of the Safe Streets and Road for All (SS4A) Grant Award and to 

utilize the Foresite Group for Professional Services for Grant Agreement 
 

 AGENDA DATE: August 13, 2024   
 
DATE PREPARED: July 31, 2024  

 PREPARED BY: Diana DeSanto  
 
 AMOUNT: $89,400                            
 GL ACCOUNT #: 100-1320-52-1200 $9,400 
                                  20% Match up to $80,000 will require an amendment   
 FUNDING SOURCE: General Fund / Capital Projects Fund        
 BUDGETED ITEM? No 
 PUBLIC HEARING: N/A           
  
  
 
PURPOSE:  To accept the Safe Streets and Road for All Grant Award from the GA Division 
Office of the Federal Highway Administration (FHWA). This Villa Rica Transportation Safety 
Action Plan will be used by the City to develop a comprehensive action plan. The grant award 
acceptance will require the commitment of a 20% match component. This acceptance also includes 
the request to utilize the Foresite Group for professional services in the execution of the grant 
agreement between the City of Villa Rica and the Federal Highway Administration.  
 
 
BACKGROUND: The Bipartisan Infrastructure Law (BIL) established the Safe Streets and Roads 
for All (SS4A) discretionary program with $5 billion in appropriated funds over 5 years, 2022-
2026. The SS4A program funds regional, local, and Tribal initiatives through grants to prevent 
roadway deaths and serious injuries. The City of Villa Rica was awarded $400,000 for the FY23 
December (Round 2) Planning & Demonstration Grant Award. Once the grant agreement is 
executed and the Villa Rica Transportation Safety Action Plan is complete, the City can use this 
project list to apply for additional federal fund through the SS4A Implementation Grant Program. 
 
 
STAFF RECOMMENDATION: To accept the Safe Streets and Road for All Grant Award from 
the GA Division Office of the Federal Highway Administration (FHWA) and utilize the Foresite 
Group for professional services in the execution of the grant agreement between the City of Villa 
Rica and the Federal Highway Administration. 
 
IMPACT: N/A 
 
 



MOTION: I move we accept the Safe Streets and Road for All Grant Award from the GA 
Division Office of the Federal Highway Administration (FHWA) and utilize the Foresite Group for 
professional services in the execution of the grant agreement. 
 
 









transportation.gov/grants/SS4A 

Safe Streets and Roads for All  
(SS4A) Program Facts  

The U.S. Department of Transportation (USDOT) Safe 
Streets and Roads for All (SS4A) program provides 
grants to local, regional, and Tribal communities for 
implementation, planning, and demonstration 
activities as part of a systematic approach to prevent 
deaths and serious injuries on the nation’s roadways. 

This roadway safety program was created by the 
Bipartisan Infrastructure Law and provides $5 billion 
over 5 years. The funding helps communities address 
the preventable crisis of deaths on our nation’s roads, 
streets, and highways through safer people, roads, 
and vehicles; appropriate vehicle speeds; and 
improved post-crash care. 

The SS4A program funds two types of grants: 

• Planning and Demonstration Grants for 
Comprehensive Safety Action Plans, including 
supplemental safety planning and demonstration 
activities to inform an Action Plan. 

• Implementation Grants to implement strategies 
or projects identified in an existing Action Plan. 

SS4A is exclusively designed to help local 
communities. There are three remaining funding 
rounds, including the round currently open in 2024.  

For more information, use the QR code above or visit 
the SS4A website. 

SS4A grants are already making an impact nationwide 
• In the first two years of funding, USDOT awarded 

$1.7 billion to over 1,000 communities across all 
50 states and Puerto Rico. 

• Awarded communities comprise about 70% of 
the nation’s population. 

• SS4A funds to improve roadway safety planning 
have been awarded to localities that make up 61% 
of all roadway fatalities. 

• Projects and activities will significantly improve 
safety for all people using the road in those 
communities, including drivers, passengers, 
pedestrians, bicyclists, people using transit, and 
people with disabilities.

Awards reach communities of all different sizes 
and safety needs: 

• Rural communities comprise around half of all 
grant award recipients to date. 

• 465 communities (41% of award recipients) have 
populations under 50,000. 

• 382 award recipients (75%) in the first year were 
new direct Federal funding recipients to 
USDOT. 

• Over half of funds will benefit underserved 
communities, providing equitable investment to 
places that need funding the most. 

 

https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/SS4A
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SS4A amplifies our impact by working across government and with external partners 
The SS4A program collaborates within USDOT, and with outside organizations that are committed to roadway safety, 
to disseminate program information and build capacity to help communities apply for grants and successfully 
implement grant activities. 

 Coordinated technical assistance and promotion efforts focus on advancing roadway safety in rural areas, 
Tribal communities, and places in the Thriving Communities network. In the past 2 years, USDOT staff 
directly reached communities in every state. 

 USDOT works with trusted non-governmental organizations and partners that understand communities’ 
roadway safety challenges and needs. These partners include organizations such as the Local Infrastructure 
Hub, National League of Cities, National Association of County Engineers, League of American Bicyclists, 
Vision Zero Network, Rural Partners Network, Urban Sustainability Directors Network, and Emergency 
Medical Services groups, and events like the National Transportation in Indian Country Conference. 

SS4A helps applicants compete for funding based on merits, not technical capacity 
Applying for Federal discretionary grants is new for some communities—many of which may not have a team of 
grant writers on their staff. The SS4A program works with applicants throughout the evaluation process to ensure 
that they have complete and accurate information and are not disqualified due to an administrative error during the 
submission process. 

 In the second funding year (FY23), SS4A conducted follow-up outreach to 85% of applicants (roughly 600 
communities) to provide opportunities to address missing application elements and program requirements. As 
a result, almost no applicant was turned away because of an incomplete application. 

 For those who are unsuccessful, SS4A offers a detailed debrief to help applicants develop more successful 
applications in future rounds. SS4A conducted approximately 130 debrief interviews in January and February of 
2024. 

SS4A award recipients receive extra support to ensure successful grant administration 
After awards are made, the SS4A program continues to help communities be successful in developing, executing, 
and administering grant agreements. 

 A streamlined grant process was developed to help finalize and sign grant agreements as quickly as possible, 
even for communities that have never received grant funding from USDOT. Of the 511 award recipients in the 
first round announced in February of 2022, over 90% have executed grant agreements in place and initial 
funding amounts obligated. 

 A Technical Assistance Center was established to support grant recipients with training and technical assistance, 
including how to comply with Federal requirements and how to develop Comprehensive Safety Action Plans.  

 A Community of Practice was created to help grant recipients learn from each other across the 1,000+ 
communities that have received awards to date. 

The next funding opportunity is open now! 
The fiscal year (FY) 2024 Notice of Funding Opportunity (NOFO) for Safe Streets and Roads for All grants opened in 
February 2024. The FY 2024 NOFO has multiple deadlines, depending on the grant type: 

• April 4, 2024, 5 p.m. (EDT): Deadline #1 for Planning and Demonstration Grants. 
• May 16, 2024, 5 p.m. (EDT): Deadline for Implementation Grants. Deadline #2 for Planning and 

Demonstration Grants. 
• August 29, 2024, 5 p.m. (EDT): Deadline #3 for Planning and Demonstration Grants. NOFO closes. 

https://www.transportation.gov/grants/SS4A
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