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MAYOR & COUNCIL MEETING AGENDA   
Meeting Call to Order (Mayor Leslie McPherson) 
  
Invocation Captain Steven Lujan 
  
Pledge of Allegiance Captain Steven Lujan (VRPD) 
  
Ceremonial Presentations (Mayor & Council) 
  
  • Domestic Violence Awareness Month 
  
  • Recognition of John Hannabach  
  
  • Villa Rica Police Officer Recognition for three officers who have received MADD (Mothers Against Drunk Driving) 

Awards for their DUI enforcement efforts for the 2023 calendar year. 
  
  • National Principal Month 
  
Adoption of the Agenda (Mayor Leslie McPherson) 
  
Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 
Address for the record and limit your comments to three minutes.) 
  
Council Updates (Subjects of General Interest and Concern) 
  
Consent Agenda (Mayor Leslie McPherson) 
  
          The Consent Agenda is a single item that encompasses all things the City Council would normally approve with little 
comment. Each of these items were discussed at the Council Work Session, and it was the unanimous consensus of the 
Governing Body to place the following items on the Consent Agenda. 
  
  1. Supplemental Water Supply Intergovernmental Agreement with Carroll County  
  
  2. Pest Control Services with Bug Busters 
  
  3. Traffic Calming Recommendations for River Trace Subdivision  
  
  4. Notice of Award for the 2024 Water System Improvements to HD Excavations 
  
  5. Ratification of proposal from Georgia & West for the engineering & design of West Industrial Court Culvert 

Replacement  
  
  6. Approval of Proposal from Falcon Design for the survey, design & engineering for the left-hand turn lane at Mirror 

Lake Blvd  
  
A. Governing Body (Mayor Leslie McPherson) 
  
  1. Approval of September 10, 2024 Work Session Minutes 
  
  2. Approval of September 10, 2024 Meeting Minutes  
  
B. Community Development (Nina Shabazz, Director) 
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  1. RA-04-24- Rezoning request for a 6.09-acre parcel located on Conners Rd. Rezoning from commercial medium 

density (C2) to commercial low density (C1) (Shaun Daniels, Planner 1) 
  
  2. VA-10-24- Two variance requests by Prime Construction for a proposed private townhome development located on 

Villa Trace Rd. (Shaun Daniels, Planner 1) 
  
  3. ABL-06-24 BSB VR, LLC dba Bell Street Burritos and Public Hearing (Whitney Cox, Licensing Specialist) 
  
C. Public Works Hal Burch, Director 
  
  1. Right turn in and Right Turn out at Commerce Dr. and Hwy. 78 (Hal Burch, Director) 
  
D. Finance (Jennifer Hallman, Finance Director) 
  
  1. Financial Update: August 2024 (Jennifer Hallman, Director) 
  
E. City Manager (Interim City Manager, Jeff Reese and Diana DeSanto) 
  
  1. Acceptance of the Norfolk Southern Thriving Communities Grant (Diana DeSanto, Interim City Manager) 
  
  2. Residential Component of FUQUA Update, Discussion only (Nic Griffin, Deputy Director of Building 

Development) 
  
City Manager's Report (Interim City Manager, Jeff Reese and Diana DeSanto) 
  
F. Executive Session (C. David Mecklin, City Attorney) 
  
  1. Meeting to discuss or vote to enter into an option to purchase, dispose of, or lease real estate subject to approval in a 

subsequent public vote as provided in Georgia Code section 
50-14-3(b)(1)(E). 

  
  2. Meeting to discuss or deliberate upon the appointment, employment, compensation, hiring,disciplinary action or 

dismissal, or periodic evaluation or rating of a public officer or employee as 
provided in Georgia Code section 50-14-3(b)(2). 

  
Adjournment (Mayor Leslie McPherson) 
  

 



Proclamation 
 

Domestic Violence Awareness Month 
 

WHEREAS:  Millions of Americans face physical and emotional abuse at the hands  
   of their significant other each year; and 

WHEREAS: Domestic violence defined as abusive behavior in a personal relationship, 
and in a lifetime 1 in 4 women and 1 in 7 men experience 

   severe violence at the hands of an intimate partner; and 

WHEREAS: These crimes violate an individual’s privacy, dignity, security, and 
humanity, making it all the more important for state, local and community 
partners to work to eliminate this type of abuse and to provide necessary 
services, including emergency shelter, advocacy education, awareness, and 
resources to ensure that all victims are empowered to achieve self-
sufficiency; and 

WHEREAS: Domestic violence can affect anyone regardless of their age, race, gender, 
or socioeconomic status, leaving an impact on thousands of individuals and 
families across Georgia over the years; and 

WHEREAS: Organizations across Georgia are working to end domestic violence and 
provide the support survivors need to find their voice, while law 
enforcement remains committed to ensuring justice is served to individuals 
who harm those who trust them; now 

THEREFORE: I, Leslie McPherson, Mayor of the City of Villa Rica, Georgia, do hereby 
proclaim October, 2024, as DOMESTIC VIOLENCE AWARENESS 
MONTH in Villa Rica. 

      Witness My hand this 8th day of October, 2024 

Shirley Marchman, Council Member Ward 1  

Matthew Momtahan, Council Member Ward 2   Mayor Leslie McPherson 

Stephanie Warmoth, Council Member Ward 3 

Anna McCoy, Council Member Ward 4 

Danny Carter, Council Member Ward 5 



Proclamation 
 

National Principals Month 
 

WHEREAS:  The City of Villa Rica and Carroll County Schools are celebrating October   
   2024 as National Principals Month; and 

WHEREAS: The vision, dedication and determination of a principal provides a motivating force behind 
school effort; and 

 
WHEREAS: Principals are expected to be educational visionary leaders, instructional leaders, 

assessment experts, disciplinarians, community builders, public relation experts, budget 
analysts, facility managers, special program iterators and guardians of various legal, 
contractual and policy mandates and initiatives, as well as being entrusted with our young 
people, our most valuable assets; and 

WHEREAS: Principals set the academic tone for their schools and work collaboratively with teachers 
to develop and maintain rigorous academic and curricular goals, develop mission 
statements and set performance goals and objectives for schools to achieve educational 
excellence; and,  

WHEREAS: Principals work tirelessly in our community to maintain academic integrity and 
accountability, to ensure a safe and productive learning environment and to encourage and 
facilitate teachers’ and parents’ efforts to make a positive difference in the lives of young 
people; and  

WHEREAS: In celebration of National Principals Month, the City of Villa Rica honors elementary, 
middle and high school principals who have succeeded in providing high-quality learning 
opportunities for students as well as exemplary contributions to the profession; 

THEREFORE: I, Leslie McPherson, Mayor of the City of Villa Rica, Georgia, do hereby proclaim October, 
2024, as National Principals Month in Villa Rica. 

      Witness My hand this 8th day of October, 2024 

Shirley Marchman, Council Member Ward 1  

Matthew Momtahan, Council Member Ward 2   Mayor Leslie McPherson 

Stephanie Warmoth, Council Member Ward 3 

Anna McCoy, Council Member Ward 4 

Danny Carter, Council Member Ward 5 



CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT:  Supplemental Water Supply Intergovernmental Agreement
AGENDA DATE: October 8, 2024

DATE PREPARED:  September 24, 2024
PREPARED BY:  John Bain

AMOUNT:                          N / A
GL ACCOUNT #:                N / A
FUNDING SOURCE:          N / A
BUDGETED ITEM?            N / A

PURPOSE:  To enter into an Intergovernmental Agreement with the Carroll County Water Authority (CCWA) for the 
wholesale purchase of additional water supply. 

BACKGROUND: This new agreement replaces the existing Intergovernmental Agreement between the City and the 
CCWA, dated March 7, 2005. The new agreement would take effect February 1st, 2025, and represents rates comparable 
to wholesale rates currently paid by neighboring communities. 
Highlights: 

1. Volumetric rate of $4.95 per 1,000 gallons purchased
2. Minimum purchase of 300,000 gallons per day
3. Tiered volumetric structure of purchases over 600,000 gallons per day
4. Term: Five years with five year automatic renewal unless otherwise terminated

STAFF RECOMMENDATION:  Staff recommends the approval of the Intergovernmental Agreement. 

MOTION:  I move to authorize the Mayor to execute the Supplemental Water Supply Intergovernmental Agreement 
with the Carroll County Water Authority.



Page 1

SUPPLEMENTAL WATER SUPPLY

INTERGOVERNMETNAL AGREEMENT

This Supplemental Water Supply Intergovernmental Agreement (hereinafter referred to as 

the “Agreement”) is made and entered into between

Carroll County Water Authority

a political subdivision of the State of Georgia  created April 6, 1967 (Ga. L. 1967, p. 2861), as 

amended by an Act approved on March 21, 1968 (Ga. L. 1968, p. 2368), an Act approved March 

27, 1972 (Ga. L. 1972, p. 2655), an Act approved March 27, 1995 (Ga. L. 1995, p. 3606), an Act 

approved April 13, 2001 (Ga. L. 2001, p. 4380), an Act approved June 30, 2020 (Ga. L. 2020, p. 

3890) (hereinafter referred to as the “Authority”), and

City of Villa Rica, Georgia

 a municipal corporation of the State of Georgia (hereinafter referred to as the “City”).

WHEREAS, the Authority, pursuant to its Charter and general laws, is empowered to own, 

operate, extend, and maintain a system of water supply, treatment, and distribution mains within 

Carroll County, Georgia; and 

WHEREAS, the City owns and operates a system of water supply, treatment and 

distribution mains within and near the City of Villa Rica; 

WHEREAS, the City plans to expand its existing water supply and treatment capacities by 

the year 2035, and the City desires to secure a supplemental source of treated water to assist in 

meeting its water system demands prior to such expansion; and 

WHEREAS, the City desires to secure and establish terms for the purchase of supplemental 

water from the Authority; and

WHEREAS, by authorizing the approval and execution of this Agreement the parties, 

through their governing bodies, find and conclude it is in the mutual best interest of all parties 

hereto, to terminate a previous agreement between the parties hereto dated March 7, 2005 

(hereinafter referred to as the “2005 Agreement”), and to enter into a new Supplemental Water 

Supply Intergovernmental Agreement, effective at 12:01 a.m. on the 1st day of February 2025, 

which this Agreement shall, in all material respects replace and supersede the 2005 Agreement, as 

of this Agreement’s effective date, and define and govern the relationship between the parties for 

the stated term thereof, as the successor thereto; provided however, the 2005 Agreement shall 
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continue in effect and survive the entry of this Agreement until such time as all services, payments, 

and obligations incurred thereunder are fully performed, delivered, and payment has been made 

accordingly; and

WHEREAS, the City and Authority do each desire to enter into this Agreement for such 

purposes.

NOW, THEREFORE, in consideration of the foregoing and the mutual agreements 

hereinafter set forth, the City and Authority agree as follows:

SECTION 1 - WATER SUPPLY FROM THE AUTHORITY

1.1 The Authority agrees to deliver to the Master Meters, hereinafter specified, during 

the term of this Agreement or any renewal or extension thereof, potable water that meets or exceeds 

all standards established by the Georgia Department of Natural Resources, Environmental 

Protection Division (“EPD”).  The City hereby agrees to accept sole responsibility for the quantity 

and quality of water distributed through its water system, and the City shall hold the Authority 

harmless from any and all claims, losses, damages, or obligations due to quantity and/or quality of 

water provided by the Authority, as long as the water supplied by the Authority to the Master 

Meters meets all applicable standards of EPD.

1.2 The parties acknowledge that water quality problems can occur.

(a) In the event of a water quality problem, the Authority shall notify the City when 

the problem is known or discovered.  The City can then elect to continue to receive water through 

the Master Meters or request that service be suspended during the water quality problem period.  

The Authority shall notify the City when the water quality problem has been corrected.

(b) If the City elects to continue to receive water from the Authority after notice from 

the Authority of water quality problems, then the Authority shall not be liable to respond to 

damages arising from water quality problems, and any remedy of the City and its agents and 

customers shall be limited to specific performance of this Agreement.

(c) If the City elects to suspend service during the water quality problem period, then 

the City shall be relieved of its obligations under this Agreement solely during the water quality 

problem period.  The City’s obligations shall be reinstated upon notice by the Authority that the 

water quality problem has been corrected.
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1.3 The Authority shall not be obligated to deliver more than 600,000 gallons per day 

(“Daily Limit”) to the City at the Master Meters.  The Authority may deliver more than the Daily 

Limit, but shall not be required to do so, and any delivery in excess of the Daily Limit shall not be 

deemed a waiver of the stated limit and shall not bind the Authority to any future delivery in excess 

of the stated limit. 

1.4 The City shall receive or pull the water purchased from the Authority at  flow rates 

not adversely impacting the Authority’s water distribution system operations or level of service to 

its other customers.  Should the Authority deem the City is receiving or pulling water at flow rates 

adversely impacting its system or customers, then the Authority shall notify the City, and the City 

shall take all reasonable efforts to cease actions causing the adverse impact and to prevent future 

events from occurring.  

 1.5 If the City requires a pressure other than that provided by the Authority at any 

Master Meter, then the City shall bear the cost of reducing or raising such pressure and all operation 

and maintenance of pressure regulating equipment.

1.6 The Authority shall be relieved from any obligation to provide water to the City 

under this Agreement in the event that its ability to comply with this Agreement is impaired by 

war, natural disaster, catastrophe, main break, power outage, drought, flood, fire, earthquake, act 

of God or any other emergency condition or an imposed ban or restriction of water distribution or 

other directive of the Georgia Environmental Protection Division, the Federal Environmental 

Protection Agency or other agency with jurisdiction over the water supply utilized by the 

Authority.

1.7 The Authority reserves the right to temporarily shut off its water supply to the City, 

the Master Meters, or any other structure, main, service, or facility, existing or constructed after 

this Agreement, for the purpose of repair, maintenance or improvement of the Authority’s water 

supply or water system.  In the absence of an emergency, the Authority shall provide the City with 

reasonable advance notice of any repair, maintenance or improvement that may affect the supply 

of water by the Authority to the City under this Agreement.  

1.8 The City and its customers shall be subject to water restrictions no less stringent 

than water restrictions imposed on Authority customers. 

1.9 The Authority and the City both operate water distribution systems with water 

service areas defined in accordance with a previously negotiated and signed Carroll County 
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Service Delivery Agreement dated October 24, 2018.  The Parties hereto acknowledge that the 

revenues derived from their respective systems are essential to the effective operation of the 

respective systems and to the financial stability and borrowing power of each of the systems; 

therefore, the Authority shall not extend its water distribution system beyond its current limits to 

provide water service within the City's current designated water service area without the express 

written permission of the City, and likewise, the City shall not extend its water distribution system 

beyond its current limits to provide water service within the Authority's current water service area 

without the express written permission of the Authority. 

SECTION 2 - MASTER METERS

2.1 All water supplied by the Authority to the City shall be delivered by the Authority 

through the Master Meters located on:

(a) North Van Wert Road near the City’s water treatment plant;

(b) Highway 61 approximately 1,000 feet south of its intersection with Bay Springs 

Road;

(c) North Van Wert Road at the intersection with Concorde Drive near the entrance to 

River Trace subdivision; and 

(d) Brookhaven Drive at the intersection with Bay Springs Road near the entrance to 

Summer Gate subdivision. 

2.2 The Authority agrees to furnish, install, operate, and maintain the Master Meters to 

measure the quantity of water delivered to the City.  The Master Meters are the property and 

responsibility of the Authority, who shall have the right to replace and/or relocate the Master 

Meters.  In the event that a Master Meter is relocated, each party shall be responsible for connecting 

their water mains and infrastructure to the relocated Master Meter.

 2.3 The readings of the Master Meters shall determine the quantity of water supplied 

by the Authority to the City.

2.4 The Authority may read the Master Meters daily, monthly or a combination to 

determine the quantity of water delivered to the City.  An appropriate official of the City at all 

reasonable times shall have access to the Master Meters for the purpose of verifying readings.

2.5 At the expense of the Authority, the Master Meters shall be tested for accuracy at 

least once each year, by a generally accepted method, which shall be determined in the sole 
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discretion of the Authority.  Any additional testing for accuracy requested by the City shall be 

conducted by the Authority at the City’s expense.  A Master Meter registering not more than two 

percent (2%) above or below the test shall be deemed to be accurate.  

2.6 The previous readings of any Master Meter disclosed by test to be inaccurate shall 

be corrected for up to six (6) months prior to such test in accordance with the percentage of 

inaccuracy found by such test.  In the event a Master Meter is shown to have inaccurately measured 

the flow of water provided in a manner that resulted in an overpayment by the City, the Authority 

shall reimburse the City for said overpayment within sixty (60) days.  In the event a Master Meter 

is shown to have inaccurately measured the water provided in a manner that resulted in the City 

paying less than would have been paid if the meter were accurate, the Authority shall invoice the 

City for the resultant shortage, and the City shall pay for the resultant shortage within sixty (60) 

days of the date of invoice.  

2.7 Should a Master Meter for any reason fail to properly measure the volume of water 

supplied by the Authority to the City, the volume of water for any such period of failure shall be 

computed by the Authority using the flow rates for an equal number of days prior to and following 

the failure or by the application of any other method or period of time which would more accurately 

reflect the volume used during such period of failure.

SECTION 3 - CHARGES, BILLING AND PAYMENT

3.1 The Authority shall charge and the City agrees to pay the Authority for water 

service at the following rates, as the same may be adjusted by the Authority from time to time and 

upon 90 days written notice provided to the City.

3.2 Master Meter Charge.  The City shall pay a charge of $500.00 per month for each 

of the Master Meters, as identified in Section 2 of this Agreement.

3.3 Purchase Quantity.  The Authority shall invoice the City monthly for a minimum 

purchase quantity of 300,000 gallons per day (“Minimum Purchase Quantity”) or the actual water 

delivered to the Master Meters, whichever is greater, multiplied by the volumetric water rate as 

defined herein.  

3.4 Volumetric Rate.  The City shall pay a volumetric rate for actual water delivered to 

the Master Meters as follows:
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(a) The Authority’s municipal water rate to the City shall be $4.95 per 1,000 gallons 

(“Municipal Water Rate”) up to the Daily Limit.  The water rate for any water delivered to the City 

above the Daily Limit shall be at a rate equal to 115% of the Municipal Water Rate (Daily Limit 

Exceedance Rate”).  

(b) If, during any month that the Authority is selling water to the City under this 

Agreement, the Authority purchases water from another source, then the volumetric rate charged 

to the City for water delivered to the Master Meters shall the greater of the water rates authorized 

in Section 3.4(a) or a water rate equal to the highest water rate charged to the Authority for water 

purchased plus a ten percent (10%) markup (“Purchased Water Rate”) to compensate the Authority 

for conveyance and administrative costs.  Any applicable Purchased Water Rate shall not apply to 

the Minimum Purchase Quantity.

3.5 The Authority may read the Master Meters daily, monthly or a combination to 

determine the quantity of water and rates to be billed to the City. 

3.6 The Authority will bill the City on a monthly basis under this Agreement.  

3.7 The Authority will bill the City no later than the 1st day of each month.  The City 

will pay the Authority the full amount of each and every bill by the 10th day of the month.  

Payments not made by the 10th day of the month shall be delinquent and shall be subject to an 

additional late charge equal to 10% of the original bill.  If the City believes any bill to be materially 

inaccurate or incorrect, then the City shall give written notice to the Authority, prior to the due 

date of the bill, setting forth the basis for the belief that the bill is materially inaccurate or incorrect.  

The parties shall confer regarding the alleged material inaccuracy or incorrectness within 15 days 

of the Authority’s receipt of said written notification.  Within five days of said conference between 

the parties, the City shall pay either the previously submitted invoice or the amount shown on a 

revised invoice in an amount mutually agreed upon by the parties.  

3.8 The parties agree that the rates and charges to be paid by the City for any and all 

services provided by the Authority pursuant to this Agreement constitute full, just, and reasonable 

compensation to the Authority for its services and use of its facilities.

SECTION 4 - CONTRACT TERM AND TERMINATION

4.1 This Agreement shall become effective at 12:01 a.m. on the 1st day of February 

2025.  Unless earlier terminated, this Agreement shall remain in effect for a term of five (5) years 
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from the date of this Agreement and thereafter shall be automatically renewed and extended for 

one additional five (5) year term, unless one party shall give the other party a minimum one (1) 

year written notice prior to the renewal of its intention not to renew the Agreement.  

4.2 Either party shall have the right to terminate this Agreement as follows:

(a) For cause.  Either party shall have the right to terminate this Agreement for cause, 

provided that the terminating party gives the other party at least sixty (60) days advance written 

notice of termination, setting forth the cause therefor.

(b) Without stating a cause.  Either party shall have the right to terminate this 

Agreement without cause, provided that the terminating party gives the other party at least a one 

(1) year advance written notice of termination.

SECTION 5 - INDEPENDENCE OF ENTITIES

5.1 The Authority, by executing this Agreement, does not assume any obligations of 

the City or its designated agents, whether contractual, legal, or otherwise.

5.2 The City, by executing this Agreement, does not assume any obligations of the 

Authority or its designated agents, whether contractual, legal, or otherwise.

5.3 In no event, either pursuant to this Agreement or otherwise, shall the City or its 

agents acquire any interest whatsoever in the Authority’s water system, assets, or any funds or 

accounts of the Authority, nor shall the City have any legal or equitable right to the continued 

supply of water by the Authority, other than as provided by this Agreement.

5.4 In no event, either pursuant to this Agreement or otherwise, shall the Authority or 

its agents acquire any interest whatsoever in the City’s water system, assets, or any funds or 

accounts of the City, other than the right of payment for water and services, nor shall the Authority 

have any legal or equitable duty to supply water to the City, other than as provided by this 

Agreement.

5.5 The Authority shall have no responsibility whatsoever for the construction, 

reconstruction, repair, maintenance, operation, or replacement of the water facilities owned by the 

City or its designated agents or customers, including, but not limited to, all mains, services, 

connecting mains, meters (other than the Master Meters as provided herein), and other facilities.  

5.6 The City shall have no responsibility whatsoever for the construction, 

reconstruction, repair, maintenance, operation, or replacement of the water facilities owned by the 
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Authority or its designated agents or customers, including, but not limited to, all mains, services, 

connecting mains, meters, and other facilities.

SECTION 6 - Indemnification

6.1 The City, to the extent authorized by law, agrees to release, defend, indemnify and 

hold harmless the Authority, its members, officers, employees, and agents (collectively, 

“Authority Representatives”) from that portion of any claims, actions, suits, losses, harm, liability, 

damages, cost and expenses, including, but not limited to, reasonable attorneys’ fees (collectively, 

“Claim”) arising out of the negligent acts or omissions of City in connection with this Agreement 

and the construction or operation of the water system owned by City; provided, however, City 

does not release, defend, indemnify or hold harmless Authority Representatives from any Claim 

or portion thereof caused by or resulting from the negligence or wrongful act or omission of 

Authority Representatives.   In the event of a Claim against the Authority by a third party, where 

negligence by City is concurrent and contributes to the cause of the Claim, then the Authority and 

City, to the extent insured, shall be responsible and liable in proportion to the degree of their own 

negligence.  Nothing in this Agreement shall be construed to preclude either party from pursuing 

any remedy against a third party.  

6.2 The Authority, to the extent authorized by law, hereby agrees to release, defend, 

indemnify and hold harmless City, its elected officials, agents and representatives (collectively, 

“City Representative”) from that portion of any Claim arising out of the negligent acts or omissions 

of Authority in connection with this Agreement and the construction or operation of the water 

facilities owned by CCWA; provided; however, Authority does not release, defend, indemnify or 

hold harmless City Representatives from any Claim or portion thereof caused by or resulting from 

the negligence or wrongful act or omission of City Representatives.  In the event of a Claim against 

City by a third party, where negligence by Authority is concurrent and contributes to the cause of 

the Claim, then the Authority and City, to the extent insured, shall be responsible and liable in 

proportion to the degree of their own negligence.  Nothing in this Agreement shall be construed to 

preclude either party from pursuing any remedy against a third party. Nothing in this Agreement 

shall be construed to grant a third party any rights or remedies or to be a waiver of sovereign 

immunity.
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SECTION 7 - DISPUTES AND DEFAULT

7.1 Prior to either party’s rights to claim that the other has defaulted or otherwise 

breached any obligation or other provision of this Agreement, except the obligations of City to 

make payments as required under Section 3, the Parties shall first attempt to resolve the potential 

claim of default or breach in accordance with this Section.  In the event either party claims the 

other is in material default or either party disputes the validity of any agreement or warranty or 

representation under this Agreement or the other’s interpretation or performance of any provision 

under this Agreement, including the other’s failure to perform (any one or all considered to be a 

“Dispute”), the disputing party shall notify in writing the other that a Dispute exists, specifying 

the nature and extent of the Dispute (the “Dispute Notice”).  The Dispute Notice shall be delivered 

to the other party within twenty (20) days after the incident giving rise to the Dispute.  The parties 

shall then make a good faith attempt to resolve the Dispute, and if necessary, shall retain a qualified 

mediator to moderate and mediate the issues involved.  During such attempted Dispute resolution, 

the parties shall continue to proceed in good faith and diligently perform their respective 

obligations under this Agreement.  In the event the Dispute is not resolved within sixty (60) days 

after the delivery of the Dispute Notice, the disputing party may then take legal action in law or 

equity subject to the restrictions and limitations imposed by this Agreement.  The parties agree 

that the nature and subject matter of this Agreement are so unique that Authority and City shall 

also have available the remedies of specific performance, temporary restraining orders, injunction 

and other equitable remedies.

SECTION 8 - MISCELLANEOUS

8.1 The invalidity or unenforceability of any provisions of this Agreement shall not 

affect the other provisions hereof, and this Agreement shall be construed in all respects as if such 

invalid and unenforceable provisions were omitted; and to this end the terms and provisions of this 

Agreement are agreed to be severable.  

8.2 This Agreement shall not be assignable by any party hereto without the prior written 

consent of the other party. 

8.3 This Agreement shall inure to the benefit of and be binding on the parties hereto 

and their respective successors and permitted assigns.
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8.4 This Agreement sets forth the entire agreement, and supersedes any and all prior 

agreements of the Parties with respect to the subject matter hereof.  The provisions of this 

Agreement may only be amended, waived, modified or altered by mutual agreement, in writing,  

executed by both parties.

8.5 The failure of either party to insist upon or enforce strict performance by the other 

party of any provision of this Agreement or to exercise any right under this Agreement shall not 

be construed as a waiver or relinquishment to any extent of such party’s right to assert or rely upon 

any such provision or right in that or any other instance; rather, the same shall be and remain in 

full force and effect.  

8.5 The section headings contained in this Agreement are for reference only and shall 

not affect the meaning or interpretation of this Agreement.

8.6 The parties acknowledge that they have both participated fully in the negotiation 

and preparation of this Agreement.  In the event it should be determined that any provision of this 

Agreement is uncertain or ambiguous, the language in all parts of this Agreement shall be in all 

cases construed as a whole according to its fair meaning and not strictly construed for or against 

either party.

8.7 By execution of this Agreement, the parties mutually agree that the 2005 

Agreement is superseded and shall survive only for the purpose and until such time as all services, 

payments, and obligations thereunder have been fully performed. Services, payments and 

obligations incurred on or after the effective date of this Agreement shall be solely incurred 

pursuant to this Agreement.

8.8 Except as otherwise provided in this paragraph, any notice, request, authorization, 

invoice, payment, direction or other communication as allowed or required under this Agreement 

shall be given in writing and be delivered in person or by first class United States certified mail, 

properly addressed, return receipt requested with the required postage prepaid, to the intended 

recipient as follows:

As to the City:

City of Villa Rica
Attn: City Manager
571 Bankhead Highway
Villa Rica, Georgia 30180
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As to the Authority:

Carroll County Water Authority
Attn: Executive Director
556 Old Bremen Road
Carrollton, Georgia 30117

Either Party may change its address specified above by giving the other Party reasonable notice of 

such change in accordance with this paragraph.  All notices, requests and authorization of 

directions or other communications by a Party shall be deemed delivered when mailed as provided 

in this paragraph or personally delivered to the other Party.  Invoices and related payments may be 

sent by regular first class United States mail and are not subject to the requirement of being sent 

by certified mail.  Invoices and payments may be sent to an address, different from the above, as 

may be specified upon thirty (30) days advance written notice from time to time by the receiving 

Party.  Such Party shall provide notice of its desired mailing address for invoices or payments as 

appropriate if different from the above address.    

8.9 This Agreement is subject to such rules, regulations, or laws as may be promulgated 

by any State or Federal Agency with jurisdiction or authority over its terms and shall be modified 

so as to comply with all applicable laws, regulations or rules of such agencies.

8.10 This Agreement shall not be interpreted or construed to create an association, joint 

venture or partnership between the parties, nor to impose any partnership obligations or liability 

on either party.  Furthermore, neither party shall have any right, power or authority to enter into 

any agreement or undertaking for or on behalf of, to act as, or be an agent or representative of, or 

to otherwise bind the other party.  

8.11 Except as otherwise specifically provided in this Agreement, there are no third-

party beneficiaries of this Agreement.  Nothing contained in this Agreement is intended to confer 

any right or interest on anyone other than the parties, their respective successors, assigns and legal 

representatives, and the third-party beneficiaries, if any, specifically identified in this Agreement.  

8.12 Each party shall take such action (including, but not limited to, the execution, 

acknowledgment and delivery of documents) as may reasonably be requested by the other party 

for the implementation or continuing performance of this Agreement.  

8.13 The invalidity or unenforceability of any provisions of this Agreement shall not 

affect the other provisions hereof, and this Agreement shall be construed in all respects as if such 
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invalid and unenforceable provisions were omitted; and to this end the terms and provisions of this 

Agreement are agreed to be severable.  

 8.14 This Agreement shall be interpreted, construed and enforced in accordance with the 

laws of the State of Georgia, except to the extent such laws may be preempted by the law of the 

United States of America.  

8.15 Capitalized terms shall have the meaning assigned them in this Agreement.  All 

other words shall have their ordinary significance.

IN WITNESS WHEREOF, the parties hereto, acting under authority of their respective 
governing bodies, have caused this Agreement to be duly executed this _____ day of __________, 
2024.

Carroll County Water Authority

By: ______________________________

     Trey Wylie
Board Chairman

Attest:

___________________________

Teresa Adams
Board Secretary

(Affix Authority Seal)

City of Villa Rica, Georgia

By: ______________________________

     Leslie McPherson
Mayor

Attest:

___________________________

Theresa Campbell      
City Clerk

(Affix City Seal)



CITY OF VILLA RICA
City Council Meeting Agenda 

Item Cover Sheet

SUBJECT: Pest Control Services

AGENDA DATE:  October 8th, 2024

DATE PREPARED: October 8th. 2024
PREPARED BY: Nic Griffin

AMOUNT: $665.00 GL ACCOUNT #:  M/R Buildings
FUNDING SOURCE: Operating BUDGETED ITEM? Yes

PURPOSE: To award monthly pest control services to the presented vendor. 

BACKGROUND: 
The City of Villa Rica has used many different vendors for pest control in the past years.  These services have 
been on a month-by-month basis.  Staff has published a request for proposal to seek a vendor that would 
provide an annual contract with an integrated pest management program. 
Staff received ten proposals from various vendors.  Staff did issue an addendum on the schedule for this rfp, 
due to inclement weather. Bug Busters USA submitted a qualifying low bid for monthly services that met all 
requirements and criteria. This company submitted references from Kennesaw State University student 
housing, University of South Carolina, Georgia College, Whitfield County School System, and Dalton Public 
Schools. 

STAFF RECOMMENDATION: 
Staff recommends engaging with Bug Busters USA for monthly pest control services. This vendor will provide 
a satisfactory contract to the City within five business days, if approved. 

Vendor Scope Total Monthly cost
Bug Busters USA Monthly pest control services. $665

IMPACT: 
Bug Busters will provide an integrated pest management program that will be suited for each City 
facility. 

MOTION: 

I move to engage with Bug Busters USA for monthly pest control services in the amount of $665.00. 



REQUEST FOR PROPOSAL – PEST CONTROL SERVICES

PROPOSAL NUMBER: Q4900-0049BP| ISSUE DATE: SEPTEMBER 16TH, 
2024

The City of Villa Rica Building and Project Department is requesting bids: To provide pest control services to 
municipal buildings. 

 All bids must be received no later than 12:00 pm on Friday, September 27th. There will not be a 
mandatory pre-bid meeting.  In lieu, contractors may request a time to meet at all of the facilities to 
gain a better understanding of the scope and also get any necessary information for bid preparation. 

Submit proposals to:

 City of Villa Rica – Community Development

Attn: Nic Griffin, Project and Development 
Official

Reference No. Q4900-0049BP

206 North Avenue

 Villa Rica, Georgia 30180

In determining the lowest responsive and responsible bidder, in addition

to price, the following shall also be considered:

1. The ability, capacity and skill of the bidder to perform the contract.

2. The character, integrity, reputation, judgment, experience and efficiency 

of the contractor.

3. The quality of performance on previous contracts.

For any questions, please email or call: Nic Griffin, 

Project and Development Official

Email: Dgriffin@villarica.org

Cell: 470-725-2701

mailto:Dgriffin@villarica.org


1. BACKGROUND
The City of Villa Rica is seeking a well-qualified company to furnish material, labor, supervision, and 
equipment required to provide adequate and legal pest control services for twenty-four buildings.  This service 
would be on a monthly rotation.

2. SCHEDULE OF EVENTS
This Request for Proposal will be governed by the following schedule:

Release of RFP September 16th, 2024
Deadline for on-site visit requests                                                      September 23rd, 2024
Deadline for Written Questions September 25th, 2024
Responses to Questions Posted on Website September 26th, 2024
Sealed Proposals are Due September 27th, 2024
Proposal Evaluation Completed September 30th, 2024
To be presented to the City Council October 8th, 2024

3. SCOPE OF WORK
The contractor shall provide comprehensive pest control services as part of an integrated pest management 
program. Services include:

- Treatment for all classified insects and pests such as ants, roaches, flies, bees, wasps, spiders, termites, and 
mosquitoes based on EPA recommendations.
- Regular inspections and treatments for mosquito breeding prevention.
- Compliance with Integrated Pest Management (IPM) standards and GPCA regulations.
- Monthly inspections and treatments scheduled based on findings from previous inspections.
- Emergency pest control services available within 4 hours of notification. 

Period of Performance
The initial term of the contract will be one year with the option to renew for up to two additional one-year 
periods.

Place of Performance
Services will be performed at various municipal buildings within the City of Villa Rica, Ga 30180.

Execution of Contract.
The contract, in form and content satisfactory to the City, will be awarded at a regular City Council meeting.  
Required documentation shall include three (3) copies of the contract executed by the Service Provider, proof of 
insurance and Payment and Performance bonds. The Service Provider will be given five (5) business days from 
the date the City Council awards the contract to obtain the relevant bonds and insurance along with any other 
documents required for submission.



SPECIAL INSTRUCTIONS

Parties interested in acquiring this contract with the City of Villa Rica’s Building and Project Department shall 
submit one copy of the proposal package to meet the requirements below:

1.   Bids must be labeled “City of Villa Rica Building and Project Department – PEST CONTROL SERVICES: 
Q4900-0049BP”

2.   Bidders must be properly licensed and secure necessary permits where applicable.

3.   Complete Mandatory Bid Submittal Form.

4.   Complete City of Villa Rica vendor information packet, if not currently an approved vendor. Responsive 
documents are available online in the Finance Section of the Document Center at Purchasing - City of Villa
Rica, Georgia.pdf

5. Preservation of Rights: The owner reserves the right to reject any and/or all bids and waive all minor 
technicalities, informalities and irregularities. The owner reserves the right to accept the bid, which in the 
judgment of the Owner, is in their best interest.

6.   Award Determination: The City of Villa Rica is the sole determiner of a qualified bidder and may request 
other information sufficient to determine bidder’s ability to meet these minimum standards listed above. Request 
for information contained in this section may also occur at any time during the effective period of this Contract, or 
any extension/renewal thereof.

9.  Termination of Contract: The City of Villa Rica may, at any time it deems necessary, may terminate this 
agreement with thirty (30) calendar days’ written notice.

10.  Discounts: Any available discount for prompt payment, government or cooperative purchasing, etc., must be 
noted and reflected in bid figures and not entered as separate pricing on the proposal form.

11.  HOLD HARMLESS:  Provider shall indemnify, defend, and hold harmless the City, its City Council, boards, 
commissions, officials, employees, and volunteers ("Indemnitees") from and against any and all loss, damages, 
liability, claims, suits, costs and expenses whatsoever, including reasonable attorneys' fees ("Claims"), arising from 
or in any manner connected to Provider's negligent act or omission, whether alleged or actual, regarding 
performance of services or work conducted or performed pursuant to this Agreement. If Claims are filed against 
Indemnitees which allege negligence on behalf of the Provider, Provider shall have no right of reimbursement 
against Indemnitees for the costs of defense even if negligence is not found on the part of Provider. However, 
Provider shall not be obligated to indemnify Indemnitees from Claims arising from the sole negligence or willful 
misconduct of Indemnitees.



MANDATORY BID SUBMITTAL FORM

BID NUMBER: Q4900-0049BP | 

City of Villa Rica

Company Name:  

Street Address:  

City/State/ZIP code:  

Primary Contact:  

E-mail Address:  

Phone Number: ( ) 

Cell Phone Number: ( ) 

I acknowledge that this quote pertains to installing 

Signature:  Date: 



City Buildings Requiring Treatment
FACILITY ADDRESS NOTE MONTHLY COST

City Hall 571 West Bankhead Hwy

Customer Service 42 Community Square Blvd

PD Training Center 70 Horace Luther Dr. Interior service needs 
chaperone

Police Department 101 Mainstreet Interior service needs 
chaperone

Court House 101 Mainstreet Interior service needs 
chaperone

Avanti Building/Public 
Works

106 Temple Street

Recreation Basketball 
Gym

206 North Ave Multiple buildings on property

Development Service 
Building

206 North Ave Multiple buildings on property

Chapel 206 North Ave Multiple buildings on property

Library 869 Dallas Hwy

Pine Mountain Gold 
Museum

1881 Stockmar Rd

North Waste Water 
Plant

800 Mirror Lake Parkway Gated, notify prior to service. 
Multiple buildings on property

Waste Water Plant 185 Barber Industrial Gated, notify prior to service.  
Multiple buildings on property

Distribution Facility 205 Barber Industrial Gated, notify prior to service.  
Multiple buildings on property

Water Plant 204 North Van Wert Gated, notify prior to service.  
Multiple buildings on property

Gold Dust Recreation 
Department

646 Industrial Blvd Multiple buildings on property

Gold Dust Concession 
Stand

646 Industrial Blvd Multiple buildings on property

Fullerville Concession 
Stand

121 Ball Park Rd

V-Plex Civic Center 1605 Carrollton Villa Rica Hwy Multiple buildings on property

V-Plex Training Center 1605 Carrollton Villa Rica Hwy Multiple buildings on property

V-Plex Football 
Concession Stand

1605 Carrollton Villa Rica Hwy Multiple buildings on property

V-Plex Maintenance 
Shop

1605 Carrollton Villa Rica Hwy Multiple buildings on property

V-Plex Octagon 
Concession Stand

1605 Carrollton Villa Rica Hwy Multiple buildings on property

V-Plex Lower 
Concession Stand

1605 Carrollton Villa Rica Hwy Multiple buildings on property

Powell Park 524 Leslie Drive

Total Monthly Service Cost













































 
 
 
 
 

 

REQUEST FOR PROPOSAL – PEST CONTROL SERVICES 
 

PROPOSAL NUMBER: Q4900-0049BP| ISSUE DATE: SEPTEMBER 16TH, 

2024 
 

The City of Villa Rica Building and Project Department is requesting bids: To provide pest control services to 

municipal buildings.  

 

 All bids must be received no later than 12:00 pm on Friday, September 27th. There will not be a 

mandatory pre-bid meeting.  In lieu, contractors may request a time to meet at all of the facilities to 

gain a better understanding of the scope and also get any necessary information for bid preparation.  
 

Submit proposals to: 

 City of Villa Rica – Community Development 

Attn: Nic Griffin, Project and Development 

Official 
 

Reference No. Q4900-0049BP 
 

206 North Avenue 

 Villa Rica, Georgia 30180 

In determining the lowest responsive and responsible bidder, in addition 
 
to price, the following shall also be considered: 

 
1. The ability, capacity and skill of the bidder to perform the contract. 

 
2. The character, integrity, reputation, judgment, experience and efficiency 

of the contractor. 

3. The quality of performance on previous contracts. 
 

For any questions, please email or call: Nic Griffin, 

Project and Development Official 

Email: Dgriffin@villarica.org 

Cell: 470-725-2701 

 

 

mailto:Dgriffin@villarica.org


 

 

1. BACKGROUND 

The City of Villa Rica is seeking a well-qualified company to furnish material, labor, supervision, and 

equipment required to provide adequate and legal pest control services for twenty-four buildings.  This service 

would be on a monthly rotation. 

 

2. SCHEDULE OF EVENTS 

This Request for Proposal will be governed by the following schedule: 

 

Release of RFP        September 16th, 2024 

Deadline for on-site visit requests                                                      September 23rd, 2024 

Deadline for Written Questions      September 25th, 2024 

Responses to Questions Posted on Website     September 26th, 2024 

Sealed Proposals are Due       September 27th, 2024 

Proposal Evaluation Completed     September 30th, 2024 

To be presented to the City Council      October 8th, 2024 

 

3. SCOPE OF WORK 

The contractor shall provide comprehensive pest control services as part of an integrated pest management 

program. Services include: 

- Treatment for all classified insects and pests such as ants, roaches, flies, bees, wasps, spiders, termites, and 

mosquitoes based on EPA recommendations. 

- Regular inspections and treatments for mosquito breeding prevention. 

- Compliance with Integrated Pest Management (IPM) standards and GPCA regulations. 

- Monthly inspections and treatments scheduled based on findings from previous inspections. 

- Emergency pest control services available within 4 hours of notification.  

 

Period of Performance 

The initial term of the contract will be one year with the option to renew for up to two additional one-year 

periods. 

 

Place of Performance 

Services will be performed at various municipal buildings within the City of Villa Rica, Ga 30180. 

 

Execution of Contract. 

The contract, in form and content satisfactory to the City, will be awarded at a regular City Council meeting.  

Required documentation shall include three (3) copies of the contract executed by the Service Provider, proof of 

insurance and Payment and Performance bonds. The Service Provider will be given five (5) business days from 

the date the City Council awards the contract to obtain the relevant bonds and insurance along with any other 

documents required for submission. 

 

 

 

 

 

 



SPECIAL INSTRUCTIONS 
 

Parties interested in acquiring this contract with the City of Villa Rica’s Building and Project Department shall 

submit one copy of the proposal package to meet the requirements below: 
 

1.   Bids must be labeled “City of Villa Rica Building and Project Department – PEST CONTROL SERVICES: 

Q4900-0049BP” 
 

2.   Bidders must be properly licensed and secure necessary permits where applicable. 
 

3.   Complete Mandatory Bid Submittal Form. 
 

4.   Complete City of Villa Rica vendor information packet, if not currently an approved vendor. Responsive 

documents are available online in the Finance Section of the Document Center at Purchasing - City of Villa 

Rica, Georgia.pdf 
 

5. Preservation of Rights: The owner reserves the right to reject any and/or all bids and waive all minor 

technicalities, informalities and irregularities. The owner reserves the right to accept the bid, which in the 

judgment of the Owner, is in their best interest. 

 

6.   Award Determination: The City of Villa Rica is the sole determiner of a qualified bidder and may request other 

information sufficient to determine bidder’s ability to meet these minimum standards listed above. Request for 

information contained in this section may also occur at any time during the effective period of this Contract, or any 

extension/renewal thereof. 
 

9.  Termination of Contract: The City of Villa Rica may, at any time it deems necessary, may terminate this 

agreement with thirty (30) calendar days’ written notice. 

 

10.  Discounts: Any available discount for prompt payment, government or cooperative purchasing, etc., must be 

noted and reflected in bid figures and not entered as separate pricing on the proposal form. 

 

11.  HOLD HARMLESS:  Provider shall indemnify, defend, and hold harmless the City, its City Council, boards, 

commissions, officials, employees, and volunteers ("Indemnitees") from and against any and all loss, damages, 

liability, claims, suits, costs and expenses whatsoever, including reasonable attorneys' fees ("Claims"), arising from 

or in any manner connected to Provider's negligent act or omission, whether alleged or actual, regarding 

performance of services or work conducted or performed pursuant to this Agreement. If Claims are filed against 

Indemnitees which allege negligence on behalf of the Provider, Provider shall have no right of reimbursement 

against Indemnitees for the costs of defense even if negligence is not found on the part of Provider. However, 

Provider shall not be obligated to indemnify Indemnitees from Claims arising from the sole negligence or willful 

misconduct of Indemnitees. 

 

 

 

 

 

 

 

 

 

 

 



MANDATORY BID SUBMITTAL FORM 
 

BID NUMBER: Q4900-0049BP |  
 

City of Villa Rica 
 

Company Name:    
 
 
 

Street Address:    
 
 
 

City/State/ZIP code:    
 
 
 

Primary Contact:    
 
 
 

E-mail Address:    
 
 
 

Phone Number: (  )   
 
 
 

Cell Phone Number: (  )   
 
 
 

I acknowledge that this quote pertains to installing  
 
 

 
Signature:   Date:   

 

 

 

 

 

 

 

 

 

 

 

 



City Buildings Requiring Treatment 
FACILITY ADDRESS NOTE  MONTHLY COST 

City Hall 571 West Bankhead Hwy   

Customer Service 42 Community Square Blvd   

PD Training Center 70 Horace Luther Dr.  Interior service needs 

chaperone 

 

Police Department 101 Mainstreet Interior service needs 

chaperone 

 

Court House 101 Mainstreet Interior service needs 

chaperone 

 

Avanti Building/Public 

Works 

106 Temple Street   

Recreation Basketball 

Gym 

206 North Ave  Multiple buildings on property  

Development Service 

Building 

206 North Ave Multiple buildings on property  

Chapel 206 North Ave Multiple buildings on property  

Library 869 Dallas Hwy   

Pine Mountain Gold 

Museum 

1881 Stockmar Rd   

North Waste Water 

Plant 

800 Mirror Lake Parkway Gated, notify prior to service. 

Multiple buildings on property 

 

Waste Water Plant 185 Barber Industrial Gated, notify prior to service.  

Multiple buildings on property 

 

Distribution Facility 205 Barber Industrial Gated, notify prior to service.  

Multiple buildings on property 

 

Water Plant 204 North Van Wert Gated, notify prior to service.  

Multiple buildings on property 

 

Gold Dust Recreation 

Department 

646 Industrial Blvd Multiple buildings on property  

Gold Dust Concession 

Stand 

646 Industrial Blvd Multiple buildings on property  

Fullerville Concession 

Stand 

121 Ball Park Rd   

V-Plex Civic Center 1605 Carrollton Villa Rica Hwy Multiple buildings on property  

V-Plex Training Center 1605 Carrollton Villa Rica Hwy Multiple buildings on property  

V-Plex Football 

Concession Stand 

1605 Carrollton Villa Rica Hwy Multiple buildings on property  

V-Plex Maintenance 

Shop 

1605 Carrollton Villa Rica Hwy Multiple buildings on property  

V-Plex Octagon 

Concession Stand 

1605 Carrollton Villa Rica Hwy Multiple buildings on property  

V-Plex Lower 

Concession Stand 

1605 Carrollton Villa Rica Hwy Multiple buildings on property  

Powell Park 524 Leslie Drive   

Total Monthly Service Cost  



CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT: Traffic Calming Recommendations for River Trace Subdivision

AGENDA DATE:  October 8, 2024 

DATE PREPARED: September 29, 2024

PREPARED BY: Bobby C. Elliott, P.E.

AMOUNT:     
GL ACCOUNT #:               
FUNDING SOURCE: Speed Hump Funding – FY23-24 Budget ($5,610.00)

Speed Hump and STOP Signage -FY24-25 Budget (To Be 
Calculated)

BUDGETED ITEM?            
PUBLIC HEARING:            

PURPOSE: The purpose of this item is to recommend traffic calming measures in the form of speed humps 
and 3-way stop intersections for River Trace Subdivision.

BACKGROUND: The City received a request for checking the vehicular speeds in River Trace Subdivision.  
The speeding concerns along with reports of several pets had been run over by speeding traffic.  The Traffic 
Counter was placed on River Trace Drive (Long Street Section) during the week of August 29 through 
September 5, 2024 (Study Results Attached).  The 85th percentile speed was calculated to be 37 MPH in a 
posted 25MPH speed limit.  City ordinance requires traffic calming measures to be installed if the 85th 
percentile speeds calculated are more than 10 MPH above the posted speed limit which is the case here.  
Normally, increased signage in the area would be considered as a first approach to calm traffic but in this 
case, given the street configuration of the area tested, increased signage will not slow down this traffic.  
Structural traffic calming devices are recommended as follows:

Speed humps be placed at:  317, 341, 377, and 397 River Trace Drive
Three-Way Stops be installed at: River Trace Drive and Ashford Court
(Sketch Attached) River trace Drive and Newport Drive

Newport Drive and Regency Court

Speed Hump installation can be installed with funding left from FY23-24.  Signage for Speed Humps and 
Three-way stop configurations can be funded from Signs and Supplies from FY24-25 new budget. If 
approved, installations will begin as soon as signage is available. 

STAFF RECOMMENDATION: Staff recommends approval of this agenda item.

IMPACT: General Fund

MOTION:   I move to approve the traffic calming installations request for River Trace Subdivision as 
indicated above. 
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City of Villa Rica
344 River Trace Drive

Posted Speed Limit is 25 MPH
at Counter Location

SPEED DATA ANALYSIS



City of Villa Rica
344 River Trace Drive

Posted Speed Limit is 25 MPH
at Counter Location

SPEED DATA ANALYSIS
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City of Villa Rica
344 River Trace Drive

Posted Speed Limit is 25 MPH
at Counter Location Latitude: 33 44' 44.632"

Longitude: -84 57' 54.839"

1

Combined Lanes 8/29/2024 to 9/4/2024

Peak Analysis
Classes Excluded From Peaks: None
Date AM

Peak
Hour

Volume
Highest
Interval

Time

Highest
Interval
Volume

Peak
Hour

Factor

Pm
Peak

Hour
Volume

Highest
Interval

Time

Highest
Interval
Volume

Peak
Hour

Factor
8/29/2024 9:03 AM 15 9:22 AM 4 0.94 4:06 PM 17 4:15 PM 8 0.53
8/30/2024 6:22 AM 39 6:28 AM 14 0.70 1:13 PM 14 1:38 PM 5 0.70
8/31/2024 8:13 AM 27 8:14 AM 9 0.75 12:00 PM 10 12:07 PM 6 0.42
9/1/2024 9:51 AM 27 9:58 AM 12 0.56 1:15 PM 12 1:49 PM 8 0.38
9/2/2024 10:58 AM 8 11:12 AM 3 0.67 12:01 PM 10 12:13 PM 3 0.83
9/3/2024 9:25 AM 4 9:25 AM 1 1.00 1:50 PM 7 2:31 PM 3 0.58
9/4/2024 8:16 AM 10 8:52 AM 4 0.63 2:03 PM 5 2:03 PM 2 0.63

Pace Speed - MPH
Classes Excluded From Pace:
Speed Number Percent
27 - 36 419 66.2%

Percentile Speeds
Percentile 5th 10th 15th 20th 25th 30th 35th 40th 45th 50th 55th 60th 65th 70th 75th 80th 85th 90th
Speed - MPH 22 24 25 26 27 28 28 29 30 30 31 32 32 33 34 35 36 37

Vehicles Traveling Greater Than 50.0 MPH
Total Volume 633
Total Greater Than 50.0 3
Percent Greater Than 50.0  0.5%

Mean, Median, and Mode Averages
Mean: 31.4
Median (50th %): 31.1
Mode: 32.5

Classification Statistics
Unclasse
d

Motorcyc
les

Cars &
Trailers

2 Axle
Long

Buses 2 Axle 6
Tire

3 Axle
Single

4 Axle
Single

<5 Axl
Double

5 Axle
Double

>6 Axl
Double

<6 Axl
Multi

6 Axle
Multi

>6 Axl
Multi

7 3 420 134 12 57 0 0 0 0 0 0 0 0
1.1% 0.5% 66.4% 21.2% 1.9% 9.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Axle Statistics
# Axles 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Count 631 2 0 0 0 0 0 0 0 0 0 0 0 0 0
Avg.
WB

120.9 56.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Axles Per Vehicle: 2.0032

ellio_12
Rectangle



City of Villa Rica
344 River Trace Drive

Posted Speed Limit is 25 MPH
at Counter Location Latitude: 33 44' 44.632"

Longitude: -84 57' 54.839"

2

A to B, East Bound 8/29/2024 to 9/4/2024

Peak Analysis
Classes Excluded From Peaks: None
Date AM

Peak
Hour

Volume
Highest
Interval

Time

Highest
Interval
Volume

Peak
Hour

Factor

Pm
Peak

Hour
Volume

Highest
Interval

Time

Highest
Interval
Volume

Peak
Hour

Factor
8/29/2024 9:43 AM 12 9:48 AM 5 0.60 4:06 PM 17 4:15 PM 8 0.53
8/30/2024 5:47 AM 37 6:19 AM 14 0.66 1:13 PM 11 1:57 PM 4 0.69
8/31/2024 8:13 AM 26 8:14 AM 9 0.72 12:00 PM 10 12:07 PM 6 0.42
9/1/2024 9:51 AM 23 9:58 AM 11 0.52 1:15 PM 11 1:49 PM 8 0.34
9/2/2024 10:40 AM 7 11:12 AM 3 0.58 12:01 PM 9 12:13 PM 3 0.75
9/3/2024 9:16 AM 3 9:22 AM 1 0.75 1:45 PM 5 2:08 PM 2 0.63
9/4/2024 8:16 AM 3 8:16 AM 1 0.75 1:28 PM 4 2:03 PM 2 0.50

Pace Speed - MPH
Classes Excluded From Pace:
Speed Number Percent
27 - 36 380 68.0%

Percentile Speeds
Percentile 5th 10th 15th 20th 25th 30th 35th 40th 45th 50th 55th 60th 65th 70th 75th 80th 85th 90th
Speed - MPH 23 24 26 27 28 28 29 29 30 30 31 32 33 33 34 35 36 38

Vehicles Traveling Greater Than 50.0 MPH
Total Volume 559
Total Greater Than 50.0 3
Percent Greater Than 50.0  0.5%

Mean, Median, and Mode Averages
Mean: 31.9
Median (50th %): 31.3
Mode: 32.5

Classification Statistics
Unclasse
d

Motorcyc
les

Cars &
Trailers

2 Axle
Long

Buses 2 Axle 6
Tire

3 Axle
Single

4 Axle
Single

<5 Axl
Double

5 Axle
Double

>6 Axl
Double

<6 Axl
Multi

6 Axle
Multi

>6 Axl
Multi

3 0 365 127 11 53 0 0 0 0 0 0 0 0
0.5% 0.0% 65.3% 22.7% 2.0% 9.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Axle Statistics
# Axles 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Count 559 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Avg.
WB

122.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Axles Per Vehicle: 2.0000



City of Villa Rica
344 River Trace Drive

Posted Speed Limit is 25 MPH
at Counter Location Latitude: 33 44' 44.632"

Longitude: -84 57' 54.839"

3

B to A, West Bound 8/29/2024 to 9/4/2024

Peak Analysis
Classes Excluded From Peaks: None
Date AM

Peak
Hour

Volume
Highest
Interval

Time

Highest
Interval
Volume

Peak
Hour

Factor

Pm
Peak

Hour
Volume

Highest
Interval

Time

Highest
Interval
Volume

Peak
Hour

Factor
8/29/2024 9:03 AM 4 9:19 AM 2 0.50 12:00 PM 1 12:18 PM 1 0.25
8/30/2024 8:28 AM 9 8:28 AM 4 0.56 1:04 PM 3 1:38 PM 2 0.38
8/31/2024 9:06 AM 4 9:06 AM 1 1.00 No Volume
9/1/2024 9:35 AM 4 10:03 AM 2 0.50 No Volume
9/2/2024 8:43 AM 3 8:43 AM 1 0.75 2:35 PM 2 2:42 PM 1 0.50
9/3/2024 No Volume 1:50 PM 2 2:31 PM 1 0.50
9/4/2024 8:07 AM 7 8:22 AM 3 0.58 No Volume

Pace Speed - MPH
Classes Excluded From Pace:
Speed Number Percent
24 - 33 42 56.8%

Percentile Speeds
Percentile 5th 10th 15th 20th 25th 30th 35th 40th 45th 50th 55th 60th 65th 70th 75th 80th 85th 90th
Speed - MPH 9 14 18 23 23 24 25 26 27 28 29 30 31 32 33 34 35 36

Vehicles Traveling Greater Than 50.0 MPH
Total Volume 74
Total Greater Than 50.0 0
Percent Greater Than 50.0  0.0%

Mean, Median, and Mode Averages
Mean: 27.7
Median (50th %): 28.3
Mode: 27.9

Classification Statistics
Unclasse
d

Motorcyc
les

Cars &
Trailers

2 Axle
Long

Buses 2 Axle 6
Tire

3 Axle
Single

4 Axle
Single

<5 Axl
Double

5 Axle
Double

>6 Axl
Double

<6 Axl
Multi

6 Axle
Multi

>6 Axl
Multi

4 3 55 7 1 4 0 0 0 0 0 0 0 0
5.4% 4.1% 74.3% 9.5% 1.4% 5.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Axle Statistics
# Axles 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Count 72 2 0 0 0 0 0 0 0 0 0 0 0 0 0
Avg.
WB

104.8 56.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Axles Per Vehicle: 2.0270
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SUBJECT:  2024 Water System Improvements – Church Street
AGENDA DATE:  October 8, 2024

DATE PREPARED:  September 19, 2024
PREPARED BY:  John Bain

AMOUNT:                                   $ 491,047.00
GL ACCOUNT #:                         505-4115-541400
FUNDING SOURCE:                   Water and Sewer
BUDGETED ITEM?                     Yes

PURPOSE:  The installation of a 10” ductile iron water main along Church Street from North Avenue to North 
Carroll Road, South on North Carroll Road to Temple Street, and east on Temple Street to Stone Street. 

BACKGROUND: Staff had previously been implementing a water system master plan of water system 
improvements in the north downtown area to improve flows and pressures in the area and allow for improved 
flows into the area. Water system improvements have been made on Stone Street, East Gordon Street, Old 
Stone Street and Dallas Highway. Future plans include the improvement of the water lines on North Avenue, 
Elm Circle, Anderson Road, and Cleghorn Street. This project is the improvements on Church Street, North 
Carroll Road, and Temple Street. 

In addition to water system improvements, this project relocates the water main on Church Street so that 
future improvements on the storm water system can be made as the current water main is in conflict with 
those improvements. 

Carter & Sloope Engineering prepared and provided a bid package. Six bids were submitted, with HD 
Excavations being the apparent low bidder. 

Contractor Bid
HD Excavations & Utilities $491,047.00
FS Scarbrough, LLC $588,964.58
Summit Construction & Development, LLC $635,512.71
RDJE, Inc $660,014.00
Wade Coots Company, Inc $739,941.00
Crawford Grading & Pipeline, Inc $767,667.00



STAFF RECOMMENDATION:  Staff recommends executing the notice of award with HD Excavations for the 
project, at a cost of $491,047.00. 

IMPACT:   This improvement continues the overall water system improvement plan and relocates the Church 
Street water line in preparation for future stormwater system improvements.  

MOTION:  I move to authorize the Mayor to execute the Notice of Award for the 2024 Water System 
Improvements – Church Street, in the amount of $491,047.00. 

            



����� ������ ������ ��	
����

��
������������������������
��
���������

�����������������

��������
����������	������������������������������������� � ����
������������  ��!�"
�������
������#�
�!��������"
�����$%��%����

&'&()*+,-.)/0/,-1)213.45-1-6,/
74.),8-

92,0)47)52::+).29+
9+..4::)94;6,0<)=-4.=2+

>

?@

A

B

>

C

D
>
B
E
D

F
G
H >

I

?
J

>I
BF
E>
J

G
>
J

I

IC































CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:  Engineering, design and surveying of the West Industrial Court Culvert 

Replacement 
 

 AGENDA DATE: October 8, 2024 
 
DATE PREPARED: September 17, 2024  

 PREPARED BY: Diana DeSanto  
 
 AMOUNT: $20,900                            
 GL ACCOUNT #: 560-4320-54-1420  
 FUNDING SOURCE: Storm Water Fund         
 BUDGETED ITEM? Yes 
 PUBLIC HEARING: N/A           
  
  
 
PURPOSE:  The purpose of this agenda is to obtain ratification of a proposal by Georgia & West, 
Inc. for surveying, engineering, bid document preparation and construction administration for the 
West Industrial Court Culvert replacement project.  
 
BACKGROUND:  Georgia and West performed a field-run topographic survey of the site, as well 
as identified underground utility locations with depth approximations. Georgia and West also 
prepared construction documents for the proposed culvert replacement. The engineering procured 
also includes a document package. The construction documents include a site demolition plan, 
paving plan, storm drainage plan, erosion control plan and details as well as construction details.  
 
Also included with this proposal, is bid assistance and construction administration Georgia and 
West will review bid documents and scope of work prepared by the city, attend a pre-bid meeting, 
respond to bidder questions and review the bids received. Once a contractor for the culvert 
replacement is selected, Georgia and West will review submittals, attend pre-construction meeting, 
conduct two site visits, review the payment applications and complete the final inspection with 
punchlist. 
 
STAFF RECOMMENDATION: Staff recommends the ratification of this proposal from Georgia 
& West for surveying, design and engineering of the West Industrial Court Culvert Replacement 
 
IMPACT: N/A 
 
 
MOTION: I move to approve the proposal from Georgia & West for surveying, engineering, bid 
document preparation and construction administration for the West Industrial Court Culvert 
Replacement project. 
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SUBJECT:  Survey, underground utility locates, construction drawings, ROW and 

construction easements, engineering, design and bidding assistance for the 
left-hand turn lane addition at Mirror Lake Blvd 

 
 AGENDA DATE: October 8, 2024 

 
DATE PREPARED: September 25, 2024 

 PREPARED BY: Diana DeSanto  
 
 AMOUNT: $40,030 (not to exceed)                          
 GL ACCOUNT #: 270-4210-541401 
 FUNDING SOURCE: Eastside TAD Fund         
 BUDGETED ITEM? Yes 
 PUBLIC HEARING: N/A           
  
  
 
PURPOSE:  The purpose of this agenda is to obtain approval of a proposal by Falcon Design for 
surveying, engineering, design, bid document preparation and construction administration for the 
Mirror Lake Blvd left hand turn lane project.  
 
BACKGROUND:  Falcon Design submitted a proposal for the following scope of work as it 
relates to the addition of a left-hand turn lane on Mirror Lake Blvd, prior to the light at Villa Rica 
Parkway. This proposal includes project scope and fees for survey database preparation, 
underground utility locates, construction drawings with technical specifications, right of way and 
construction easement plans, an engineer’s estimate of probable cost and bidding assistance. 
 
The survey work will include the exiting topography with right-of-way resolution and adjacent 
parcel resolution. The underground utility locate will provide for a survey crew to survey locate 
the painted underground utilities. The construction drawings and technical specifications will 
provide for a new design that assumes an 11-foot lane shift on the existing eastern edge of 
pavement to generate a dedicated left turn lane for the Mirror Lake Development. Falcon Design 
will also prepare right-of-way and easement plats for the City to obtain necessary property for 
construction, to include legal descriptions. There are an estimated 22 parcels that adjoin the 
improved area. Finally, Falcon design will prepare a rough estimate for the project cost to include 
utilities, lighting, fencing, pavement, buildings, etc. If selected to do so, Falcon Design will also 
prepare contract documents and technical specifications for the project suitable for bidding by the 
City’s Purchasing Team.  
 
STAFF RECOMMENDATION: Staff recommends the approval of this proposal from Falcon 
Design for surveying, design and engineering of the left-hand turn lane at Mirror Lake Blvd. 
 



IMPACT: N/A 
 
 
MOTION: I move to approve the proposal from Falcon Design for surveying, underground utility 
locate, engineering/design, ROW easement preparation and bid document preparation for the left-
hand turn lane on Mirror Lake Blvd. 
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 City of Villa Rica

MAYOR & COUNCIL WORK SESSION MINUTES
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street

September 10, 2024 | 1:30 PM

Meeting Call to Order (Mayor Leslie McPherson)
Present: Mayor Leslie McPherson, Mayor Pro Tem Danny Carter, Councilman, Councilwoman Shirley 
Marchman Matthew Momtahan, Councilwoman Stephanie Warmoth, Councilwoman Anna McCoy 
               

A. Governing Body

1.  Completed the Consent Agenda:

The Consent Agenda is a single item that encompasses all things the City Council would normally 
approve with little comment. Each of these items were discussed at the Council Work Session, and it 
was the unanimous consensus of the Governing Body to place the following items on the Consent 
Agenda.

1. Ratification of WIC Building Move
2. Fullerville Lighting Installation
3. Emergency Stormwater Repair in Villa Trace Subdivision
4. Club Bay Pump 
5. North Wastewater Plant Generator Replacement

 

B.  Public Comment: (We ask that you sign in for Public Comment before the meeting begins. Please  
state your Name and Address for the record and limit your comments to three minutes.)

             Jackie Childress-Concerned for roadway safety, she feels there is no need for the new road. She is also 
             concerned about the Avemore project.

             Pam Whyte- Recommended more inclusion and accessibility at city parks for children with disabilities.

             Amy McCoy- Mentioned city policies, ethics and transparency.
 
             Aleta Farmer-Read from the City Charter/ Code of Ethics.

CITY COUNCIL
LESLIE MCPHERSON, MAYOR
DANNY CARTER, MAYOR PRO TEM
SHIRLEY MARCHMAN
MATTHEW MOMTAHAN
STEPHANIE WARMOTH
ANNA MCCOY

INTERIM CITY MANAGER: JEFF REESE
CITY CLERK: THERESA CAMPBELL

CITY ATTORNEY: C. DAVID MECKLIN

571 W BANKHEAD HWY
VILLA RICA, GA 30180│

770.459.7000●VILLARICA.GOV
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           Greg Roberts- Spoke about his confusion with Avemore project.

           Josh Evans- Spoke about letting the Avemore project continue as it would be an upgrade to the existing 
           property.
              
 

______________________________
Mayor Leslie McPherson

________________________
City Clerk Theresa Campbell
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 City of Villa Rica

CITY COUNCIL MEETING MINUTES
Holt-Bishop Justice Center, 101 Main Street

Tuesday, September 10, 2024 | 6:00 pm

 Meeting Call to Order (Mayor Leslie McPherson)
 Mayor Leslie McPherson called the meeting to order 

Present: Mayor Leslie McPherson, Mayor Pro Tem Danny Carter, Councilwoman Shirley Marchman, 
Councilman Matthew Momtahan, Councilwoman Stephanie Warmoth, Councilwoman Anna McCoy

Invocation was led by Pastor John Lemmings, Journey Fellowship Baptist Church 

Pledge of Allegiance was led by Officer Matt Hayes, Villa Rica Police Department 

Ceremonial Presentations (Mayor and Council)

1. 15 Years of Service Recognition- Michelle Landrum 
2. 10 Years of Service Recognition- Rhonda Gulledge

Adoption of the Agenda (Mayor Leslie McPherson) 
 Councilman Danny Carter moved to amend the agenda to delete item B 1 and D1 and adopt the agenda as 
amended.

RESULT: ADOPTED (UNANIMOUS)
MOVER: Danny Carter, Councilman
SECONDER: Shirley Marchman, Councilwoman
AYES: Marchman, Momtahan, Warmoth, McCoy, Carter

         
Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 
Name and Address for the record and limit your comments to three minutes.)

1. Pam Whyte-Questioned what area of Villa Rica is considered the East Side Village? When was it 
created and by whom? 

CITY COUNCIL
LESLIE MCPHERSON, MAYOR
DANNY CARTER, MAYOR PRO TEM
SHIRLEY MARCHMAN
MATTHEW MOMTAHAN
STEPHANIE WARMOTH
ANNA MCCOY

INTERIM CITY MANAGER: JEFF REESE
CITY CLERK: THERESA CAMPBELL

CITY ATTORNEY: C. DAVID MECKLIN

571 W BANKHEAD HWY
VILLA RICA, GA 30180│

770.459.7000●VILLARICA.GOV
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2. Josh Evans-Mentioned spending $45,000 for an emergency repair seems wrong, when it could 
have been fixed prior. He has preached to the Council for a year about the stormwater issues and 
they have not listened. He thanked Jeff Reese for helping the Cleghorn Community.

3. Joseph Ludeman-Requested a copy of his conditional use permit that was approved. He stated 
Community Development could not locate his permit. 

4. Aleta Farmer-Mentioned June 11, 2024 Council meeting that lasted 3 hours. During that meeting 
it was the will of the council to pause the new road. She wanted to know if the pause is completed 
and if Mayor McPherson will recuse herself when the Carroll Tomorrow item is handled. 

5. Demeta Pritchett- Mentioned contractors on her mother’s property. She questioned why the 
railroad crossing on Cleghorn St. is being closed. She wants everyone in the community to have 
the opportunity to give feedback and questioned if eminent domain will be used.

6. Peg Taylor-Mentioned implementing a task force for school shootings. She wants students to have mental 
health counseling and screenings. She also mentioned bullies and victims meeting together in a safe place to 
work through their problems. 

7. Jackie Childress-Mentioned she almost ran over a family on their golf cart on the new parkway. She wants 
Avemore to start over with their applications and does not believe a data center is a good fit. 

Council Updates (Subjects of General Interest and Concern)
            

  
   Councilwoman Warmoth mentioned on September 27th, 28th and 29th Reid Planation is having a   
   community yard sale. 
 
   Councilwoman McCoy mentioned on September 28th and 29th Mirror Lake is having a community yard 
   sale.

   Councilman Carter mentioned the paving on Edge Rd. could begin next week depending on weather.

   Councilman Momtahan wants staff to work on updating the golf cart ordinance.

   Mayor McPherson mentioned she will not recuse herself from the Carroll Tomorrow item as she is a 
   representative of Villa Rica and she does not receive any personal benefit from being on the board. She  
   cannot answer the Darden St, question as she does not have firsthand knowledge, but the City Manager 
   can address their questions tomorrow at the meeting that is scheduled.
   

Consent Agenda (Mayor Leslie McPherson)

The Consent Agenda is a single item that encompasses all things the City Council would normally approve with 
little comment. Each of these items were discussed at the Council Work Session, and it was the unanimous 
consensus of the Governing Body to place the following items on the Consent Agenda.

 
1. Fullerville Lighting Installation
2. Ratification of WIC Building Move.
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3. Club Bay Pump Replacement
4. North Wastewater Plant Generator Replacement
5. Emergency Stormwater Repair in Villa Trace Subdivision

          Councilman Danny Carter moved to approve the Consent Agenda as presented.

RESULT: ADOPTED (UNANIMOUS)
MOVER: Danny Carter, Councilman 
SECONDER: Shirley Marchman, Councilwoman
AYES: Marchman, Momtahan, Warmoth, McCoy, Carter

          
A. Governing Body (Mayor Leslie McPherson)

1. Approval of Work Session Meeting from August 13, 2024
2. Approval of City Council Meeting Minutes from August 13, 2024
3. Approval of Special Called Meeting Minutes from August 20, 2024 Millage Rate
4. Approval of Special Called Meeting Minutes from August 20, 2024 Budget
5. Approval of Special Called Meeting Minutes from August 27, 2024 Millage Rate 
6. Approval of Special Called Meeting Minutes from August 27, 2024 Budget
7. Approval of Special Called Meeting Minutes from September 3, 2024 Budget

Councilwoman Danny Carter moved to adopt all the minutes as presented. 

RESULT: ADOPTED (UNANIMOUS)
MOVER: Danny Carter, Councilman 
SECONDER: Shirley Marchman, Councilwoman
AYES: Marchman, Momtahan, Warmoth, McCoy, Carter

B. Community Development (Nina Shabazz, Director)

1.  Extension Rezoning for 55 and 63 Goldworth Road-Avemore (RA-06-18) and public hearing. 

Applicant Mike Embry and Joe Fowler spoke 

Susan Thompson Crane-mentioned Mike Embry told her he wanted no residential and only wanted a data 
center. Questioned what actually will be built. Wants the application process to start over. 

Luz Morales- Wants application process to start over. Planning and Zoning had no site plan to use to make 
a decision. Multiple permit conditions issued have not been upheld. 

Jackie Childress- Wants application process to start over. 

Joseph Ludeman- He does not believe the Council ever knows what they are voting for. Wants the 
application process to start over.
Josh Evans- Agrees infrastructure could improve lift station daisy chain. Gray water is a good idea.

Charlotte Evans-Mentioned she will fight industrial rezonings and does not want data center close to the 
city limits. 
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Councilman Matthew Momtahan moved to extend the renewal of the Avemore PUD for an additional 12 
months subject to the conditions as stated on the September 13, 2023 letter from Ronald Johnson and 
submittal of the updated review letter to the Three Rivers Regional Commission, an updated traffic analysis, 
and detailed plan of proposed move of the water tower would need to be submitted to the Community 
Development Department and the city engineer within 6 months from this Council meeting. 

RESULT: ADOPTED 
MOVER: Matthew Momtahan, Councilman 
SECONDER: Danny Carter, Councilman
AYES: Marchman, Momtahan, McCoy, Carter
NAYS:                         Warmoth
                      

  
C. Finance (Jennifer Hallman)

 

1.  Financial Update July 2024

 Finance Director Jennifer Hallman presented financial update for July 2024         

2. Adoption of FY25 Budget

Councilman Danny Carter moved to approve the revised 2025 Operating and Capital Budget as 
presented.                     

RESULT: ADOPTED (UNANIMOUS)
MOVER: Danny Carter, Councilman 
SECONDER: Shirley Marchman, Councilwoman
AYES: Marchman, Momtahan, Warmoth, McCoy, Carter

        
D. Deputy City Manager (Diana DeSanto)

1. Carroll Tomorrow Agreement 

Councilman Danny Carter to approve the annual pledge payment amount of $75,000 to Carroll 
Tomorrow.

RESULT: ADOPTED 
MOVER: Danny Carter, Councilman 
SECONDER: Matthew Momtahan, Councilman
AYES: Marchman, Momtahan, Carter

             NAYS:                        Warmoth, McCoy   
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E. City Manager’s Report (Jeff Reese, Interim)

               Interim City Manager Jeff Reese provided update on current projects and mentioned he would provide 
               each Council member with the same statement in writing. 

                Mayor McPherson announced that Deputy City Manager Diana DeSanto would be appointed Interim City 
                Manager for 6 months and further steps will be taken after the 6 months are completed. 

Adjournment (Mayor Leslie McPherson)

Councilman Danny Carter moved to adjourn the meeting and was seconded by Councilwoman Shirley 
Marchman and the vote was unanimous. Mayor Leslie McPherson adjourned the meeting. 

_____________________________
Mayor Leslie McPherson

________________________
City Clerk Theresa Campbell
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Type: WD

Recorded: 6/7/2021 12:18:00 PM

Fee Amt: $1,015.00 Page 1 of 4
Transfer Tax: $990.00
Douglas County Georgia

ANNETTA D STEMBRIDGE Clerk Superior

Participant ID(s): 8932893115,

8048187955

RETURN RECORDED DOCUMENT TO:

BK 3979 PG 716 -719
HARTLEY, ROWE & FOWLER, P.C.

P. O. BOX 489

DOUGLASVILLE, GA 30133

FILE NO. 20-1632S

STATE OF GEORGIA

COUNTY OF DOUGLAS

LIMITED WARRANTY DEED

THIS INDENTURE, made the 4th day ofJune, in the year two thousand and twenty one, between

MR FINANCE INC.

as party or parties of the first part ("Grantor"), and

AUP ENTERPRISE LLC

as party or parties of the second part, ("Grantee"), the words "Grantor" and "Grantee" to include their
respective heirs, successors and assigns where the context requires or permits.

WITNESSETH that: Grantor, for and in consideration of other good and valuable considerations

and the sum ofTen and No/1 00 ($10.00) Dollars in hand paid at and before the sealing and delivery of these
presents, the receipt whereof is hereby acknowledged, has granted, bargained, sold, aliened, conveyed and

confirmed, and by these presents does grant, bargain, sell, alien, convey and confirm unto the said Grantee:

ALL THAT TRACT or parcel of land lying and being in Land Lot 175 of the 2nd District, 5th
Section of Douglas County, Georgia and being more particularly described on Exhibit "A"

attached hereto and incorporated herein by reference.

TO HAVE AND TO HOLD the said tract or parcel of land, with all and singular the rights,
members and appurtenances thereof, to the same being, belonging, or in anywise appertaining, to the only
proper use, benefit and behoof of the Grantee forever in FEE SIMPLE.

(00805358-1; 20-1632 )



AND THESAID Grantor will warrant and forever defend the right and title to the above described
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by reference.

Ayritten.

Signed, sealed and delivered
in the presence of:
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EXHIBIT "A"

LEGAL DESCRIPTION

All that tract or parcel of land lying and being in Land Lot 175 of the 2nd District, 5"1 Section ofDouglas

County, Georgia, containing 6.63 acres and being more fully described as follows: To find the point of

beginning commence at the intersection on the east right of way ofMirror Lake Boulevard with the

southerly right ofway of Quartz Drive (50 foot right ofway) and from said intersection running along

the southerly right of way of Quartz Drive North 46 degrees 6 minutes 14 seconds East a distance of

28.18 feet to a point; thence continuing along said right ofway North 88 degrees 25 minutes 15 seconds

East a distance of 247.97 feet to a point to the true point of beginning; thence from said true point of

beginning continuing along said right ofway North 88 degrees 25 minutes 15 seconds East 65.29 feet;

thence continuing North 88 degrees 25 minutes 15 seconds East 400.27 feet; thence North 4 degrees 59

minutes 37 seconds West 210 feet; thence North 88 degrees 25 minutes 15 seconds East 207.80 feet;

thence North 4 degrees 59 minutes 37 seconds West 349.44 feet but specifically to the South right ofway

ofConners Road; thence along said Conners Road South 85 degrees 44 minutes 14 seconds West 204.54

feet; thence South 40 degrees 41 minutes 57 seconds West 27.95 feet; thence South 85 degrees 24

minutes 58 seconds West 51.06 feet; thence North 49 degrees 19 minutes 48 seconds West 28.21 feet;

thence South 85 degrees 44 minutes 15 seconds West 188.80 feet; thence leaving said right ofway South

37 degrees 42 minutes 30 seconds West 29.71 feet; thence along a curve a length ofwhich is 203.09 feet,

the cord of which is South 22 degrees 51 minutes 23 seconds West 106.01 feet, the radius of which is

220.99 feet; thence along the curve the length of which is 157.17 feet; the cord of which is South 23

degrees 49 minutes 45 seconds West 152.28 feet, the radius of which is 181.10 feet; thence South 1

degree 30 minutes 23 seconds East 136.25 feet; thence south 46 degrees 32 minutes 34 seconds East

14.70 feet to the North right of way of Quartz Drive; thence South 00 degrees 02 minutes 24 seconds

West 50 feet to the true point of beginning.

LESS AND EXCEPT:

All that tract or parcel of land conveyed by Right ofWay Deed and Slope Easement from Community

& Southern Bank to the City of Villa Rica, dated 7/8/2014, recorded in Deed Book 3234, Page 271,

Douglas County, Georgia Records, and as shown per Plat Book 39, Page 60.

(00805358-1:20-1632 )



EXHIBIT "B"

PERMITTED EXCEPTIONS

1. Taxes and assessments for the year 2021 and subsequent years, not due and payable.

2. Restrictions, easements, building set-back lines, and matters ofsurvey as shown on plat recorded in Plat

Book 39, Page 60, Douglas County, Georgia Records.

3. Right of Way Deed to the City of Villa Rica recorded in Deed Book 1247, Page 48, Douglas County,

Georgia Records.

4. Right of Way Deed to the City of Villa Rica recorded in Deed Book 1247, Page 42, Douglas County,

Georgia Records.

5. Right of Way Deed to the Douglas County recorded in Deed Book 651, Page 406, Douglas County,

Georgia Records.

6. Sewer Easement to the City of Villa Rica recorded in Deed Book 2018, Page 12, Douglas County,

Georgia Records.

7. Declaration ofEasements, Covenants and Restrictions recorded in Deed Book 2081, Page 892, Douglas

County, Georgia Records.

8. Right ofWay Deed to the City of Villa Rica recorded in Deed Book 3234, Page 271, Douglas County,

Georgia Records.

{008053-S8- 1 ; 20-1632 }



                 CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 

October 8, 2024 
 

 

 

 

SUBJECT:  VA-10-24 Two Variances request by Prime Construction for a proposed private 

townhome development located on Villa Trace Road.  
 

CITY COUNCIL AGENDA DATE:   October 8, 2024   

  

DATE: October 1, 2024  

  

PREPARED BY: Shaun Daniels, City Planner   

  

PUBLIC HEARING REQUIRED: Yes  

  

  

PURPOSE: Prime Construction has requested variances from encroaching within an 

impervious stream buffer of 631 square feet and reducing the front setback for a unit on 

Villa Trace Road from 35 feet to 15 feet.  

 

BACKGROUND:   

 

VA-10-24: The applicant proposes to develop 67 Multifamily Low-Density (MF1) zoned 

townhomes on a 13.11-acre undeveloped parcel on Villa Trace Road. A creek runs north-

south through the center of the parcel. The property is located approximately 60 feet north 

of South Lassetter Circle, at the corner of North Lassetter Circle and Villa Trace Road. 

 

In 2022, a developer requested multiple variances to construct three two-story multifamily 

residential buildings with 48 units. The City Council unanimously approved a variance 

for the 608-square-foot encroachment into the 75-foot buffer (VA-08-22). 

 

The applicant said that 29 townhomes will be located in the eastern portion of the parcel, 

28 townhomes will be located along Villa Trace Road, and 10 townhomes will be 

constructed near the western portion of the parcel. A 350-linear-foot retaining wall will 

be constructed behind units 39-51 to provide additional buffer support from the stream 

that runs through the middle of the parcel. 

 

 

 

 

 

https://villaricaga.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=10342


 

STAFF RECOMMENDATION:  

 

Variance #1: Reduce the front building setback from 35 feet to 15 feet on Villa Trace 

Road (specifically for Lot 33, which will be developed with this setback). 

• Section 4.04 – Lot Standards: Requires Multi-Family Low Density (MF1) front 

setbacks on local roads (LR) to be 35 feet. 

 

o Applicant Proposal: 15 feet 

o Staff Recommendation: Denial 

o Reason: Self-imposed; allowing Unit 33 to be built 20 feet closer to Villa 

Trace Road will result in Unit 33 not being uniform with the other units on 

Villa Trace Road. 

 

 

Variance #2: Allow lots 39, 41, 43, 49-51, and 55 to encroach on the impervious setback. 

Total encroachment equals 631 square feet. 

 

• Section 900 – Stream Buffer Protection: 

o Applicant Proposal: Encroach the impervious setback by 631 square feet 

(23 feet). 

o Staff Recommendation: Approve 

o Reason:   

▪ The City Council approved a 608-square-foot encroachment within 

the impervious buffer in 2022. 

▪ The current request for an additional 23 square feet, totaling 631 

square feet, is a minimal request to develop on an undeveloped 

parcel. 

 

VA-10-24  MOTION: 

- I move to approve the variance proposal made by Prime Construction to encroach 

within the impervious stream buffer of 631 square feet.  

 

- I move to deny Prime Construction's variance proposal to reduce the 35-foot front 

setback on Villa Trace Road for Lot 33 to 15 feet.  

 

 

https://villaricaga.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=10342


 
 

 

Planning & Zoning 

Community Development Department 

Villa Rica City Hall 

571 W. Bankhead Hwy 

Villa Rica, GA 30180 

 T: 678.840.1238 

F: 770.459.7003 

www.villarica.org 

 

August 28, 2024  

Theresa Campbell, City Clerk  

Community Development Department 

City of Villa Rica 

571 W. Bankhead Highway 

Villa Rica, GA 30180 

 

Re: Planning Report  

 Prime Construction 

VA-10-24 

Villa Trace  

Land Lot 145, District 2, Section 5 

Parcel # V02 0070149  

Acreage: 13.11 

Ward: 5 

City Council Member: Danny Carter  

Planning Board Member: Ashley Head 

City of Villa Rica, Carroll County, Georgia  

 

Dear Ms. Campbell: 

 

The planning report is prepared in response to Prime Construction's variance application for the 

property located at Villa Trace (Parcel #V02 0070149). It aims to analyze the variance(s) request and 

make recommendations for the City Council’s consideration. 

 

The following documents, which were submitted in support of the application, have been reviewed: 

 

1. Application for a Variance, dated June 6, 2024 (4 pages); 

 

2. Applicant Statement, by Trey Robinson, dated May 21, 2024. 

 

3. Warranty Deed, dated August 26, 2024, signed by Ridge Cole (3 pages); 

 

4. Property Site plan, dated June 6, 2024, prepared by The Southeast Civil Group (2 pages). 
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A. Existing Conditions 

 

The parcel is currently zoned Multifamily Low-Density (MF1) and features an undeveloped wooded lot. The 

property has a sloping topography with a low grade towards the eastern side. A creek runs through the center 

of the parcel in a north-south direction. The subject property is located on Villa Trace Road, approximately 

60 feet north of South Lassetter Circle and at the corner of North Lassetter Circle and Villa Trace Road. 

North of the applicant’s subject parcel is the City of Villa Rica’s Wastewater and Filter Plant. West of the 

applicant’s site is the new single-family attached (SFA) Embry Starlight development, which is currently 

under construction. East of the site is the Waterford residential neighborhood, and to the south is the Willow 

Creek Apartments. The parcel is situated within the Carroll County portion of the city and does not border a 

city boundary or unincorporated area. 

 

The parcel is bordered by Industrial Medium-Density (I2) zoned property to the north and east, and Single-

Family Agricultural (AG) and Single-Family Suburban (R1) zoned properties to the west. To the south, the 

property is adjacent to an existing apartment complex also zoned MF1. The surrounding properties consist 

of a mix of residential and industrial uses. 

 

          Surrounding Properties:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TABLE 1 – SURROUNDING LAND USES 

Current Zoning Land Use Character Area 

North Industrial Medium-Density (I2) Industrial 

East     Single-family Attached (SFA) Industrial 

South Commercial, Low-Density (C1) Suburban Village  

West    
Agricultural (AG) and Single-Family 

Suburban (R1) 
Suburban Village   
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Figure 1: Carroll County GIS image of the site, with the property boundaries 

approximated. 

B. Site History  

 

The parcel has remained vacant and undeveloped throughout its existence. In 2020, the property 

was rezoned from Multifamily (R14) under the Unified Development Code (UDC) to Multifamily 

Low-Density (MF1) as part of a citywide rezoning effort. 

 

In 2022, a developer proposed constructing three two-story multifamily residential apartment 

buildings with a total of 48 units. The developer requested a deviation from Section 9.03(2)(C) of 

the city’s zoning ordinance, which mandates that all multifamily buildings “shall be oriented to 

the street or city road, a common open space, or clustered to form neighborhoods. Multifamily 

buildings shall not be oriented to parking lots.” Additionally, the developer sought relief from the 

city’s 75-foot impervious buffer requirement along the creek. The proposal included constructing 

two retaining walls within the buffer, one measuring 363 linear feet and the other 245 linear feet, 

totaling 608 linear feet. The total encroachment proposed was 608 square feet. The City Council 

unanimously approved (5-0) a variance request for the 608-square-foot encroachment into the 75-

foot buffer to construct the retaining walls (VA-08-22). 

 



Villa Trace (Parcel # V02 0070149) 

VA-07-24 

August 28, 2024  

 

Page 4 of 10 

 
 

 

C. Proposed Development 

 

The applicant proposes constructing a total of 67 private single-family attached townhomes, each 

with a projected 5,000 square feet of living space. The applicant states, that the townhomes are 

situated on 24-foot by 40-foot lots. The applicant said that 29 townhomes will be located in the 

eastern portion of the parcel, 28 townhomes will be located along Villa Trace Road, and 10 

townhomes will be constructed near the western portion of the parcel. A 350-linear-foot retaining 

wall will be constructed behind units 39-51 to provide additional buffer support from the stream 

that runs through the middle of the parcel. 

 

The development will feature 20-foot-wide private street alleys throughout. The applicant has 

proposed a fire truck/service turn-around alley on the northwest end of the parcel, a 2,800-square-

foot field, a picnic/grill area, and a playground in the northeast area of the development. 

Additionally, 17 parking spaces are proposed in the western area of the development site. 

 

 

Flood Plain 

A portion of the subject property is located within a flood zone. A north-south traveling stream on 

the southwestern section of the lot is centered on the flood zone and is considered a Special Flood 

Hazard Area as designated by FEMA. This area is also considered in “Flood Zone A”, which is a 

flood area without base flood elevation levels determined. Figure 2, below, indicates the flood 

zone map: 

 

 
                              Figure 2: FEMA Flood Map 
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D. Variances 

 

The Applicant has requested variance relief for the following: 

 

1.  Section 4.04 – Lot Standards which, requires a 35-foot front setback for Multifamily (MF1) zoned 

parcels located on local roads. The Applicant is requesting to reduce the front setback for Lot 33 to 

15 feet.   

Lot 33 is oriented within the southwest corner of the parcel. Lot 33 is located within the intersection 

of the proposed private townhome neighborhood’s new street and the public street of Villa Trace. 

The unit has to abide by two front setbacks, one for the private street frontage and another for the 

public street of Villa Trace Road.  

 

2. Section 900 - Stream Buffer Protection, all developers must abide by the state’s 25ft stream buffer, the 

city’s additional 25ft stream buffer, and the city’s required 25ft impervious buffer. The applicant is 

requesting an allowance for lots, 39-41,43, 49-51, and 55 to marginally encroach the city’s required 

impervious setback by 631 square feet due to a creek running through the parcel. 

 

City Council unanimously approved (5-0) a variance request for an encroachment of 608 square feet 

into the 75-foot buffer to construct a retaining wall (VA-08-22). The applicant is deviating from 

constructing multi-family apartments, altered the site plan, and is proposing to construct single-family 

attached homes. The applicant is requesting to encroach within the impervious buffer an additional 23ft. 

 

 

Proofs for Variances 

 

In reviewing the variance requested for the development, the “benefits vs. detriments” of such an 

approval were evaluated in addition to the purposes of the Comprehensive Plan. 

 

Variance (1): 

The applicant requested this variance due to topographic hardships. According to the site plan, the 

applicant proposes four clusters of seven townhomes along Villa Trace Road, which are not within the 

front setback area. However, Lot 33 is within the front setback of Villa Trace Road. Staff could not 

identify any land use benefits from approving this request, other than allowing the applicant to construct 

a unit within the Villa Trace Road setback. The detriment of constructing Lot 33 within the front setback 

of Villa Trace Road, as per the site plan, is that it will allow Unit 33 to be built 20 feet closer to Villa 

Trace Road, resulting in Unit 33 not being uniform with the other units on Villa Trace Road. 

 

 

 

 

 

 

 

 



Villa Trace (Parcel # V02 0070149) 

VA-07-24 

August 28, 2024  

Page 6 of 11 

 

 

 

 

Variance (2): 

The applicant stated in their application that this request is due to topographic hardships, specifically for 

the northern row of townhomes. The city council approved an encroachment of 608 square feet within the 

impervious stream buffer in 2022. 

Staff could not identify any detriments to approving the additional encroachment within the 75-foot buffer 

variance, as the proposed encroachment area is only 23 square feet and is limited. 

 

The Future Land Use Plan prescribes “Suburban Village” as the future land use for the parcels. The intent 

of the Suburban Village Character Area is as follows:  

 

“Suburban Villages are characterized by clustered commercial development around the intersection of 

prominent roads (Community Crossroads) and include immediate surrounding residential areas, which are 

suburban in nature. The general development pattern is compact, with stand-alone or a few businesses on 

a site. However, in more suburban and rural areas, a single business typically occupies a property. Future 

development should emphasize the compact, small-scale development that supports the immediate 

surrounding area, including residences, retail, and office uses. Higher density developments should be 

located closer to more dense/intense areas, where similar development exists. Sidewalks and pedestrian 

linkages to nearby parks and other amenities should be provided in new developments.”  

 

The character area has design principles that recommend “low to moderate density with concentrated 

neighborhood commercial development oriented around intersection/community crossroads”.  

 

The existing development pattern in the area is consistent with the Comprehensive Plan from an intensity 

and site development standpoint. The nature of the variance does not impact the intents of the 

Comprehensive Plan, as the character area is aimed at providing more housing opportunities. The new 

development will accomplish this goal should the variance be granted. 

  

Variance Decision Criteria 

In taking action on all variance requests, the Council shall use the following decision criteria, consistent 

with the requirements of the Georgia Code. 

 

1) General Welfare. The approval will not be injurious to the public health, safety, morals, and 

general welfare of the community; No Detriment to Public Health, Safety, or Welfare: There 

is no detriment to public health, safety, or welfare observed by staff. 

 

2) Adjacent Property. The use and value of the area adjacent to the property included in the variance 

will not be affected in a substantially adverse manner, and the use and value of the area 

adjacent to the property included in the variance will not be affected in a substantially 

adverse manner. Lots 5-32 will be located on Villa Trace Road, but no adverse measures 

have been identified.  

 

3) Practical Difficulty. The ordinance’s requirements will result in practical difficulty because 
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of the limited buildable space on the parcel. The variance request to encroach on the 

impervious buffer is considered reasonable. Last year's impervious setback encroachment 

of 608 square feet. The applicant's current variance request is an additional encroachment 

request of 23 feet, being minimal. 

 

E. Comments 

 

- The applicant initially proposed a public development project. Due to the parcel’s topographic 

constraints, the applicant recommended incorporating 20-foot-wide public alleyways. However, the 

city engineer rejected the plans, citing concerns regarding the proposed 20-foot public alleyways. 

Consequently, the applicant is now proposing a private 67-townhome development, which includes 20-

foot alleyways. 

- Community Development comments: Two homeowners from Villa Trace have inquired about the new 

development. 

 

 

Recommendations: 

 

Variance #1: Reduce the front building setback from 35 feet to 15 feet on Villa Trace Road 

(specifically for Lot 33, which will be developed with this setback). 

 

• Section 4.04 – Lot Standards: Requires Multi-Family Low Density (MF1) front setbacks on local 

roads (LR) to be 35 feet. 

 

o Applicant Proposal: 15 feet 

o Staff Recommendation: Denial  

o Reason: Self-imposed; allowing Unit 33 to be built 20 feet closer to Villa Trace Road will 

result in Unit 33 not being uniform with the other units on Villa Trace Road. 

 

Variance #2: Allow lots 39, 41, 43, 49-51, and 55 to encroach on the impervious setback. Total 

encroachment equals 631 square feet. 

 

• Section 900 – Stream Buffer Protection: 

o Applicant Proposal: Encroach the impervious setback by 631 square feet (23 feet). 

o Staff Recommendation: Approve 

o Reason:  

▪ City Council previously approved a 608-square-foot encroachment within the 

impervious buffer in 2022. 

▪ The current request for an additional 23 square feet, totaling 631 square feet, is 

minimal and can be considered necessary for the development of an undeveloped 

parcel.  

  

Public Notifications:  

As required by Section 11.05 in the Code of the City of Villa Rica, the public has been notified in 
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Times-Georgian and the Douglas County Sentinel on August 29th, 2024; a sign has been posted on 

the subject properties; and all abutting property owners have received notification via regular and 

certified mail. 

 

 

Public Response: 

In response to the public notifications, no residents have contacted the city objecting to the 

proposed variances. 

 

Should you have any questions concerning the above comments please do not hesitate to contact 

my office. We reserve the right to make additional comments based upon further review or 

submission of revised plans or new information. 

 

 

Sincerely, 

 

 

Shaun Daniels  

Planner  

City of Villa Rica: Community Development  

sdaniels@villarica.gov | 678-785-9995  
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Figure 3: Proposed Private Development Site Plan 
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Villa Rica Zoning Map: 
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FUTURE LAND USE MAP: 
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VARIANCE LETTER OF REQUEST 08/16/2024 

  

 

Douglasville, GA | Bremen, GA  

678-909-6996   

desk@southeastcivilgroup.com  

www.southeastcivilgroup.com 
                                                                                             

RE: Variance Letter of Request  

Subject Property Address: Villa Trace Road 

Applicant Name: Trey Robinson 

 

The subject property lies within Land Lot 164, District 6, and consists of parcel # V02 0070149. The owner is proposing to 

develop townhomes. The property is zoned MF1 (multifamily low density). The preliminary site plan included with this 

application provides further information about the project.  

 

Variance Request #1: Front Setback along New Proposed Road 

It is understood that the current zoning has a front building setback requirement of 35 feet along Villa Trace Road. The 

owner would like to request this setback to be reduced to 15 feet on lot 33, as shown on the preliminary site plan.   

 

 

Variance Request #2: Impervious Setback  

There is an impervious setback running through the center of the property. There are several lots that slightly encroach 

this setback. The owner would like to request an allowance for lots 39-41, 43, 49-51, and 55 to marginally encroach this 

setback. The encroachment of this setback totals to 631 square feet on the East impervious buffer. The total encroachment 

is 2% and is highlighted on the preliminary site plan.  

 

Additional Information:  

A buffered creek runs right through the middle of the parcel, with floodplain located on the north end. Due to the creek 

buffers and setbacks, as well as challenging topography, a majority of the parcel is undevelopable. Therefore, the 

developer is requesting these minor variances to generate a more suitable lot layout for this project.  
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SUBJECT:  VA-10-24 Two Variances request by Prime Construction for a proposed private 

townhome development located on Villa Trace Road.  
 

CITY COUNCIL AGENDA DATE:   October 8, 2024   

  

DATE: October 1, 2024  

  

PREPARED BY: Shaun Daniels, City Planner   

  

PUBLIC HEARING REQUIRED: Yes  

  

  

PURPOSE: Prime Construction has requested variances from encroaching within an 

impervious stream buffer of 631 square feet and reducing the front setback for a unit on 

Villa Trace Road from 35 feet to 15 feet.  

 

BACKGROUND:   

 

VA-10-24: The applicant proposes to develop 67 Multifamily Low-Density (MF1) zoned 

townhomes on a 13.11-acre undeveloped parcel on Villa Trace Road. A creek runs north-

south through the center of the parcel. The property is located approximately 60 feet north 

of South Lassetter Circle, at the corner of North Lassetter Circle and Villa Trace Road. 

 

In 2022, a developer requested multiple variances to construct three two-story multifamily 

residential buildings with 48 units. The City Council unanimously approved a variance 

for the 608-square-foot encroachment into the 75-foot buffer (VA-08-22). 

 

The applicant said that 29 townhomes will be located in the eastern portion of the parcel, 

30 townhomes will be located along Villa Trace Road, and 10 townhomes will be 

constructed near the western portion of the parcel. A 350-linear-foot retaining wall will 

be constructed behind units 39-51 to provide additional buffer support from the stream 

that runs through the middle of the parcel. 

 

 

 

 

 

https://villaricaga.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=10342


 

STAFF RECOMMENDATION:  

 

Variance #1: Reduce the front building setback from 35 feet to 15 feet on Villa Trace 

Road (specifically for Lot 33, which will be developed with this setback). 

• Section 4.04 – Lot Standards: Requires Multi-Family Low Density (MF1) front 

setbacks on local roads (LR) to be 35 feet. 

 

o Applicant Proposal: 15 feet 

o Staff Recommendation: Denial 

o Reason: Self-imposed; allowing Unit 33 to be built 20 feet closer to Villa 

Trace Road will result in Unit 33 not being uniform with the other units on 

Villa Trace Road. 

 

 

Variance #2: Allow lots 39, 41, 43, 49-51, and 55 to encroach on the impervious setback. 

Total encroachment equals 631 square feet. 

 

• Section 900 – Stream Buffer Protection: 

o Applicant Proposal: Encroach the impervious setback by 631 square feet 

(23 feet). 

o Staff Recommendation: Approve 

o Reason:   

▪ The City Council approved a 608-square-foot encroachment within 

the impervious buffer in 2022. 

▪ The current request for an additional 23 square feet, totaling 631 

square feet, is a minimal request to develop on an undeveloped 

parcel. 

 

VA-10-24  MOTION: 

- I move to approve the variance proposal made by Prime Construction to encroach 

within the impervious stream buffer of 631 square feet.  

 

- I move to deny Prime Construction's variance proposal to reduce the 35-foot front 

setback on Villa Trace Road for Lot 33 to 15 feet.  

 

 

https://villaricaga.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=10342
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SUBJECT:  ABL-06-24 BSB VR, LLC dba Bell Street Burritos 

   

 AGENDA DATE: October 8, 2024    

 

DATE PREPARED: September 26, 2024 

  

 PREPARED BY: Whitney Cox, Licensing Specialist   

 

 AMOUNT:  N/A                           

 GL ACCOUNT #:  N/A              

 FUNDING SOURCE:  N/A         

 BUDGETED ITEM? N/A             

 PUBLIC HEARING: Yes            

  

  

 

PURPOSE:  To present an application for BSB VR, LLC dba Bell Street Burritos to pour malt 

beverages and wine at the business location of 660 W. Bankhead Hwy. Ste F., Villa Rica, GA 

30180. 

 

BACKGROUND: The applicant has complied with the ordinance with regard to the legal 

notification requirements and has successfully passed the background check conducted by the 

Villa Rica Police Department. Also, there are no location zoning restrictions that would hinder the 

issuance of the license. The business is currently operating as a restaurant and holds a valid City of 

Villa Rica occupational tax permit. 

 
STAFF RECOMMENDATION: Approval 

 

IMPACT: None 
 

 

MOTION: I move to approve the alcohol license application for BSB VR, LLC dba Bell Street 

Burritos located at 660 W. Bankhead Hwy. Ste F., Villa Rica, GA 30180.  
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SUBJECT: Commerce Drive and Georgia Hwy 78
Design Proposal for Right-In Right-Out Intersection Configuration

AGENDA DATE:  October 8, 2024 

DATE PREPARED: September 29, 2024

PREPARED BY: Bobby C. Elliott, P.E.

AMOUNT:     $23,650.00
GL ACCOUNT #:   100-1320-521200            
FUNDING SOURCE: General Fund
BUDGETED ITEM?   No         
PUBLIC HEARING:            

PURPOSE: The purpose of this item is to approve an engineering design to make the intersection of 
Commerce Drive and Georgia Hwy 78 a right-in / right-out for vehicular traffic.

BACKGROUND: For years traffic traveling westward on Hwy 78 trying to turn into Commerce Drive has 
held up traffic sometimes back to the intersection  of Hwy 61.  There have been many traffic accidents that 
have occurred trying to make these turning movements.  GA DOT has even asked the City to consider 
changing the configuration of this intersection to a right-in / right-out. Georgia and West Engineers has given 
the City a proposal to design this intersection as a right-in / right-out to GA DOT specifications.  Please find 
their proposal attached.  Total proposal price is for $23,650.00.  This is for the engineering design only and 
doesn’t include the cost of construction.  An estimated cost of construction can be determined once the design 
is complete.

STAFF RECOMMENDATION: Staff recommends approval of this agenda item.

IMPACT: General Fund

MOTION:  I move to approve the proposal from Georgia and West Engineers to design the right-in / right-
out configuration of the Commerce Drive and Georgia Hwy 78 intersection for the price of $23,650.00.
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CITY OF VILLA RICA
FINANCIAL UPDATE
August 2024

CASH SELF-FUNDED INSURANCE BANK BALANCE
Total Cash

General Fund
Water/Sewer Fund Oct - Dec '23 Oct - Dec '23
Sanitation/Solid Waste Jan - Mar '24 Jan - Mar '24
Stormwater Apr - Jun '24 Apr - Jun '24
Eastside TAD Bond Proceeds Jul - Aug '24 Jul - Aug '24
Eastside TAD Debt Service

2015 Carroll SPLOST
2016 Douglas SPLOST
2021 Carroll SPLOST
2022 Douglas SPLOST

GROWTH
Residential # #
Building Permits 96 216
Water Taps 82 146
Sewer Taps 82 136

Real & Personal - Carroll
Real & Personal - Douglas

OTHER HIGHLIGHTS

Carroll Co Sales Tax
Douglas Co Sales Tax

BUSINESS ACTIVITY - YEAR TO DATE
WATER/SEWER
Water Revenue
Sewer Revenue
Water & Sewer Taps
Misc. Revenue Sanitation Revenue
Transfers In* Solid Waste Revenue

Total Revenue Transfer In/Misc.
Total Revenue

Utility Administrator
Sewer Expenses Sanitation Expenses
Water Expenses Solid Waste Expenses
Dist./Coll. Expenses Depreciation
Interest/Fiscal Agent Expense Transfers Out - General Fund
Depreciation Total Expenses
Transfers Out - Debt Service
Transfers Out - General Fund Net Income (Loss)

Total Expenses

Net Income (Loss)

3,498,442$        
2,207,237          

3,482,109$        
2,156,583          

5,705,679$        5,638,692$        

-$                   1,110,095$        

-$                   1,003,229$        (8,983)$       

4%
2,757,765$        330%

391,444           333,499       57,945        

PROPERTY TAXES - YEAR TO DATE

Budget August 2024 328,000$              
123,000$              

1,118,082$           
424,037                

1,594,960$           

955,682$              
457,805                

64,163                  
49,643                  

1,527,293$           

1,180,833$         
430,255              

1,634,578$         

1,008,688$         
379,814              

64,163                
54,296                

1,506,961$         

52,841                  23,490                

277,044$              206,619$           
182,606$              179,594$           

97.7%
98.8% August 2023 August 2024

One Month One Month

234,758$           

137,891$           

567,363       
370,049$           

4,055,192$        3,458,262$        

27%
58%

-73%

7,678,796$        

542,074       

641,855$           

-$                   

503,400$           

10,048,285$      

August 2023 August 2024

-15%

YTD Amount YTD Amount

8,023,345$        

32,527        

08-31-2023
28,444,234$      

6,637,222$        
5,886,325$        

Savings
Employer + Employee+Misc

4,574          
Admin + Claims Paid Difference

Contributions Expenses

571,937           

+Incr / -Decr
70%

52%

1,627,090$ 

7,480,712$        
10,114,207$      

48,466,976$      
08-31-2024

386,733$           
1,721,738          
1,494,846          

982,623             
2,359                 

1,583,857          
2,404,705          
1,261,425          

1,728,546     
1,133,207     

31,169          
1,588,708     
2,406,581     
1,384,658     

10,382,885$ 9,838,286$        

(198,891)$          332,026$             

544,000$           

2,106,754$      2,115,737$  

220,300$           

(104,029)     

201,277$              445,283$           

TOTALS

568,772           672,801       
574,601           

67,667$                127,617$            

9,639,396$        

1,239,895     
56,295          

302,972$      

10,714,911$ 

1,807,044     

August 2024

3,635,273$   3,495,348$        
August 2023

4,358,175          
1,242,200          

August 2024

August 2023
530,990             

12,682               

99.5%

4,389,248     
1,394,200     

SANITATION/         
SOLID WASTE

*August 2023 Ga Dept of Revenue's software correction: +69k Carroll and +$13k Douglas
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SUBJECT:  Acceptance of the Norfolk Southern Thriving Communities Grant  

 AGENDA DATE: October 8, 2024 
 
DATE PREPARED: September 18, 2024 

 PREPARED BY: Diana DeSanto  
 
 AMOUNT: $50,000                            
 GL ACCOUNT #: 100-336060  
 FUNDING SOURCE: General Fund         
 BUDGETED ITEM? No 
 PUBLIC HEARING: N/A           
  
  
 
PURPOSE:  The City of Villa Rica is proud to be a 2024 recipient of the Norfolk Southern’s 
Thriving Communities Grant. This $50,000 award will be used for the future park development in 
the Cleghorn Anderson Road Community. There is no match associated with this grant.We thank 
Norfolk Southern for investing in our community. 
 
 
BACKGROUND: The grant is part of two community programs launched by Norfolk Southern in 
2023: the Safety First Grant Program, which seeks to advance safety organizations and initiatives, 
and the Thriving Communities Grant Program, which aims to promote economic opportunity, 
support vibrant community life, and provide equal access to basic necessities. Award recipients are 
selected annually from across the railroad’s 22-state network. 
 
 
STAFF RECOMMENDATION:  Acceptance of the Norfolk Southern Thriving Communities 
Grant 
 
IMPACT: N/A 
 
 
MOTION: I move to approve the acceptance of the Norfolk Southern Thriving Communities 
Grant in the amount of $50,000. 
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SUBJECT: Fuqua Residential Component Update

AGENDA DATE:  October 8th, 2024

DATE PREPARED: October 8th, 2024
PREPARED BY: Nic Griffin

AMOUNT: N/A GL ACCOUNT #:  N/A
FUNDING SOURCE: N/A BUDGETED ITEM? N

PURPOSE: To give an update on the status of the Fuqua residential component. 

BACKGROUND: 

The Fuqua development has two residential components that have made its way out of civil review 
process.  The multifamily and single family attached parcels will interconnect via an access road. 

The First project that has been issued a land disturbance permit is Flournoy Villa Rica Parcel A.  This is a 
multifamily residential development zoned MF2. There will be a total of 252 units, with a breakdown of 
the following: 19 Studio units, 131 one-bedroom units, 91 two-bedroom units, and 11 three-bedroom 
units. The building plans should be submitted for review soon. 

The second project is a town home community zoned Single Family Attached.  It is called Flournoy Villa 
Rica Parcel B.  There will be a total of 56 units.  There will be 8 total buildings in this development. The 
civil plans have been fully approved.  Once the land disturbance fees are paid, the City will issue the 
permit.  
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SITE PLAN

0
GRAPHIC SCALE IN FEET

## ## ##

NORTH

SITE KEYNOTE LEGEND:
6" EXTRUDING CURB. SEE DETAIL SHEETS FOR ADDITIONAL
INFORMATION.

CONCRETE SIDEWALK

PROPOSED HANDICAP SIGN

PROPOSED 24" ROLLED CURB

24" WHITE STOP BAR WITH "STOP". SEE DETAIL SHEETS FOR
ADDITIONAL INFORMATION

STOP SIGN (MUTCD R1-1)

6' WIDE CROSSWALK

PARKING LOT STRIPING, 4" SOLID WHITE STRIPE (TYP.)

AMENITY AREA. SEE LANDSCAPE AND ARCHITECTURAL PLANS
FOR MORE DETAIL.

PROPOSED CONDENSER (TYP.) SEE ARCH SHEETS FOR
ADDITIONAL INFORMATION.

HANDICAP INSIGNIA STANDARD PAVEMENT MARKING

PROPOSED TRANSFORMER

PROPOSED HARDSCAPE. SEE LANDSCAPE PLANS FOR MORE
INFORMATION (DESIGNED BY OTHERS)

PROPOSED 6' CHAIN LINK FENCE

PROPOSED ADA RAMP

PROPOSED RETAINING WALL. SEE GRADING PLAN FOR
ADDITIONAL INFORMATION

PROPOSED 6" DOUBLE SOLID YELLOW LINE

PROPOSED MONUMENT SIGN (8'W X 18'L X 8'H)

GORE STRIPING

PROPOSED POROUS CONCRETE. SEE CONSTRUCTION DETAILS
SHEET C6.01 FOR ADDITIONAL INFORMATION

A
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SITE NOTES:
1. THE PROPOSED BUILDING INFORMATION SHOWN HEREON IS

FROM AN ELECTRONIC FILE PROVIDED BY DYNAMIK, DATED
06/26/2023 AND IS FOR ILLUSTRATIVE PURPOSES ONLY.
CONTRACTOR SHALL REFERENCE ARCHITECTURAL PLANS FOR
EXACT BUILDING INFORMATION.

2. EXISTING CONDITIONS SHOWN HEREON ARE FROM A BASE
FILES PROVIDED BYHAINES GIPSON, DATED 05/05/2023.

3. ALL DIMENSIONS ARE FROM FACE OF CURB TO FACE OF CURB
UNLESS OTHERWISE NOTED.

4. ALL RADII ARE 3' UNLESS OTHERWISE NOTED.

5. SIDEWALK INSTALLED AGAINST BACK OF CURB SHALL BE
INSTALLED PER THE PLAN AS MEASURED FROM THE BACK OF
CURB.

6. ALL SIGNAGE AND STRIPING MUST MEET THE LATEST
REQUIREMENTS SET FORTH BY MUTCD, GDOT, AND GEORGIA
STATE CODE.

7. REFERENCE LANDSCAPE PLANS FOR ALL HARDSCAPE AND
LANDSCAPE DETAILS AND SPECIFICATIONS.

45 FT BUILDING SETBACK LINE

20 FT LANDSCAPE BUFFER LINE

PROPERTY LINE

STANDARD DUTY CONCRETE SIDEWALK

SITE PLAN LEGEND:

PARKING COUNT10

DEVELOPMENT SUMMARY:
SITE SUMMARY:

ZONING: SFA

PROPOSED LAND USES & DENSITIES:
SINGLE FAMILY RESIDENTIAL 56 UNITS

PARKING SUMMARY:
SOUTH PARCEL

PROPOSED 46 SPACES

AS REQUIRED BY APPROVED ZONING RESOLUTION RA-08-21 & RA-09-2, REFER
          TO COVER SHEET FOR APPROVED VARIANCES. 

STANDARD DUTY CONCRETE PAVEMENT

POROUS CONCRETE
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