CITY COUNCIL
LESLIE MCPHERSON, MAYOR
DANNY CARTER, MAYOR PRO TEM

INT CITY MANAGER:DIANA DESANTO
CITY CLERK: THERESA CAMPBELL
CITY ATTORNEY: C. DAVID MECKLIN

SHIRLEY MARCHMAN

MATTHEW MOMTAHAN 571 W BANKHEAD HWY
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MAYOR & COUNCIL MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
November 12, 2024 | 6:00 PM

Meeting Call to Order (Mayor Leslie McPherson)
Invocation (Angel Arzuaga, Athletic Manager)
Pledge of Allegiance (Angel Arzuaga, Athletic Manager)
Ceremonial Presentations (Mayor & Council)
*  Recognition of Tom Flowers
*  Proclamation for School Psychology Week November 11 - 15, 2024
*  Villa Rica Lions Club Donation to Shop With A Cop
*  Recognition of officers involved in rescue on Hwy. 61 on November 5, 2024
*  Recognition of Development Staff
* 10 years of service recognition - Cindy Glommen - Public Works Administrative Assistant
* 10 years of service recognition - Jason Waddell - Distribution & Collection Manager
Adoption of the Agenda (Mayor Leslie McPherson)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes.)

Council Updates (Subjects of General Interest and Concern)

Consent Agenda (Mayor Leslie McPherson)

The Consent Agenda is a single item that encompasses all things the City Council would normally approve with little
comment. Each of these items were discussed at the Council Work Session, and it was the unanimous consensus of the
Governing Body to place the following items on the Consent Agenda.

1. Approval of 2025 Regular City Council Meeting Schedule

2. Hickory Level Road Sewer Easement Abandonment

3. Extension of Temporary Moratorium on Vape Shops, Tattoo Parlors and Pawn Shops
4. The Reopening of Meadowlark Drive

5. Approval of 2025 Holiday Schedule

6. Approval of First Responder PTSD Policy
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7. Accept the $3,500 Carver High Experience grant from University of Alabama
8. Motorola Portable Radios
9. Special Response Team
10. Discussion Right Turn in and Right Turn out at Commerce Dr. and Hwy. 78
11. Paving of Community Parking Lot
12. Development Regulations - Low Pressure Sewer Systems
13. Shoreline Lift Station Redirect Change Order
14. Water Treatment High Service Pump Replacement
15. Proposal from Falcon Design for Mid-Block Crossing Traffic Engineering Report
A. Governing Body (Mayor Leslie McPherson)
1. Approval of Minutes from October 8, 2024 City Council Work Session and October City Council Meeting
2. Recommendation of Planning & Zoning Commission Member for Ward 4 (Councilwoman Anna McCoy)

3. Extension of Temporary Moratorium on Multi-Family Developments (Nina Shabazz, Community Development
Director)

B. Community Development (Nina Shabazz, Director)
1. ABL-08-24 JK Bhramani, LLC dba Easy Quick Stop and Public Hearing (Whitney Cox, Licensing Specialist)

2. CU-05-24 Special Exception request for allowance of a collision center to operate in a commercial low-density (C1)
zone at 779 W. Bankhead Hwy. and Public Hearing (Shaun Daniels, Planner)

3. VA-04-23-01 - 924 Carrollton-Villa Rica Highway- Variance to Permit Gravel Parking and Public Hearing (Shaun
Daniels, Planner)

City Manager's Report (Interim City Manager, Diana DeSanto)
*  November 2024 City Manager Report

Adjournment (Mayor Leslie McPherson)
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WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

THEREFORE:

A Proclamation
School Psychology Week

School psychologists are highly trained educators who work directly with students,
teachers, and parents to meet the specific learning needs of the City of Villa Rica’s children;
and

School psychologists perform evaluations and comprehensive assessments that help
identify children’s educational strengths and weaknesses, making effective
recommendations that address individual requirements; and

Teachers consult with school psychologists in planning for the instructional needs of
individual students in regular and special classrooms and for information concerning
learning principles, social behavior, classroom management, and academic behavior; and

School psychologists provide family counseling and help facilitate relationships between
students, parents, teachers, and school administrators, thereby fostering a better
understanding of a child’s problems and special education needs; now,

I, Leslie McPherson, Mayor of the City of Villa Rica, Georgia, do hereby proclaim
November 11-15, 2024, as School Psychology Week in Villa Rica.

Witness My hand this 12th day of November, 2024

Shirley Marchman, Council Member Ward 1

Matthew Momtahan, Council Member Ward 2 Mayor Leslie McPherson

Stephanie Warmoth, Council Member Ward 3

Anna McCoy, Council Member Ward 4

Danny Carter, Council Member Ward 5



CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Proposed 2025 Meeting Calendar
AGENDA DATE: November 12, 2024

DATE PREPARED: November 7, 2024
PREPARED BY: Theresa Campbell

AMOUNT: n/a

GL ACCOUNT #: n/a
FUNDING SOURCE: n/a
BUDGETED ITEM? n/a

PURPOSE: To approve the City Council’s 2025 Meeting Calendar.

BACKGROUND: During 2024, the City Council meetings were held at 1:30 pm (Work
Session) and 6:00 pm (Regular Meeting) on the second Tuesday of the month. T he proposed
schedule moves the work sessions to 10:00 am. The first Tuesday of the month and leaves the
regular meeting at 6:00 pm on the second Tuesday of the month. The April meeting has been
moved to the first week due to the school system schedule.

STAFF RECOMMENDATION: Approval.

MOTION: Imove to approve the 2025 Meeting Calendar, as presented.



2025 City Council Proposed Meeting Schedule

**November Meeting is on Veteran’s Day

DESCRIPTION

WORK SESSION

MEETING

AGENDA DEADLINE

January Monthly Meeting
February Monthly Meeting
March Monthly Meeting
April Monthly Meeting
May Monthly Meeting
June Monthly Meeting

July Monthly Meeting
August Monthly Meeting

Public Hearing #1 for Millage
Budget Workshop &
Public Hearing # 2 for Millage

Public Hearing #3 for Millage
Budget Workshop
Public Hearing for 2026 Budget

September Monthly Meeting
October Monthly Meeting
November Monthly Meeting
December Monthly Meeting

1/7/25 at 10:00 am
2/4/25 at 10:00 am
3/4/25 at 10:00 am
3/25/25 at 10:00 am
5/6/25 at 10:00 am
6/3/25 10:00 am
7/1/25 at 10:00 am
8/5/25 at 10:00 am

9/2/25 at 10:00 am

10/7/25 at 10:00 am
11/4/25 at 10:00 am
12/2/25 at 10:00 am

1/14/25 at 6:00pm
2/11/25 at 6:00 pm
3/11/25 at 6:00 pm
4/1/25 at 6:00 pm
5/13/25 at 6:00 pm
6/10/25 at 6:00 pm
7/8/25 at 6:00 pm
8/12/25 at 6:00 pm

8/19/25 at 10:00 am
8/19/25 at 10:30 am
8/19/25 at 6:00 pm

8/26/25 at 6:00 pm
8/26/25 at 6:00 pm
8/26/25 at 6:00 pm

9/9/25 at 6:00 pm
10/14/25 at 6:00 pm
11/11/25 at 6:00 pm
12/9/25 at 6:00 pm

1/2/25 at 12:00 pm
1/30/25 at 12:00 pm
2/27/25 at 12:00 pm
3/21/25 at 12:00 pm
5/1/25 at 12pm

5/29/25 at 12:00 pm

6/27/25 at 12:00 pm
7/31/25 at 12:00 pm

8/28/25 at 12:00 pm
10/2/25 at 12:00 pm
10/30/25 at 12:00 pm
11/26/25 at 12:00 pm

571 West Bankhead Highway e Villa Rica, Georgia 30180 e 770.459.7000 (t) ® 770.459.7003 (f) ® www.villarica.org
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CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Hickory Level Road Sewer Easement Abandonment
AGENDA DATE: November 12, 2024

DATE PREPARED: October 29, 2024 — UPDATED 11/12/2024
PREPARED BY: Kevin Drummond, City Attorney

AMOUNT: N/A

GL ACCOUNT #: N/A

FUNDING SOURCE: N/A
BUDGETED ITEM? N/A

PURPOSE: On December 9, 2000, the City obtained a utility/sewer easement on Hickory Level
Road. Because of needed upgrades to the City sewer system, the City entered into a new
development agreement and on June 5, 2023 the City obtained a new Force Main Easement.
According to Bobby Elliot, the earlier easement is no longer needed for public use.

STAFF RECOMMENDATION: Staff recommends that the Council affirmatively abandon the
original easement.

MOTION: I move that the unneeded portion of the sewer easement granted to the City of Villa
Rica on December 9, 2000 and recorded in Deed Book 2616, pages 229-231, and reflected as the
“area to be abandoned” in the attached exhibit, be abandoned as it is no longer needed for public
use.

#1097753.1



This document, together with the concepts and designs presented herein, as an instrument of service, is intended only for the specific purpose and client for which it was prepared. Reuse of and improper reliance on this document without written authorization and adaptation by Gaskins + LeCraw, Inc. shall be without liability to Gaskins + LeCraw, Inc. Copyright Gaskins + LeCraw, Inc., 2024
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Prepared By and Return To:
TISINGER VANCE, P.C.
Attorneys at Law

100 Wagon Yard Plaza
Carrollton, GA 30117

Attn: Kevin Drummond

EASEMENT ABANDONMENT

STATE OF GEORGIA
COUNTY OF CARROLL

The City of Villa Rica was initially granted an easement on December 9, 2000 that was recorded in
Carroll County Dead Book 2616 Pages 229 —23. The public utilities have since been relocated within an
easement granted to the City of Villa Rica on March 3, 2023 and recorded in deed book 6165 pages 651-6563.

On November 12, 2024 the City Council for the City of Villa Rica concluded that a portion of the
initial easement depicted as the shaded portions of the easement in Exhibit ”A”, and labeled “area to be
abandoned”, are no longer needed for public use and should be abandoned.

Therefore, it is hereby ordained by the City Council of the City of Villa Rica that those portions of
the easement granted on December 9, 2000 and depicted in Exhibit “A” as the shaded portions with the
notation “area to be abandoned” are hereby abandoned by the City of Villa Rica.

The City of Villa Rica retains the easement granted on March 3, 2023 and recorded in deed book
6165 pages 651-656 as well as those portions of the easement granted on December 9, 2000, recorded in
Carroll County Deed Book 2616 pages 229-231 that are not depicted in Exhibit “A” as an “area to be
abandoned”.

IN WITNESS WHEREOF,
CITY OF VILLA RICA
By:
Leslie McPherson, Mayor
Attest:
Signed Sealed and delivered Theresa Campbell, City Clerk
in the presence of: (City Seal)
Witness
Notary Public
My Comm Expires:

#1097090.1



CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Extension of the Temporary Moratorium forVape Shops, Tattoo
Parlors and Pawn Shops

AGENDA DATE: November 12, 2024
DATE PREPARED: November 1, 2024

PREPARED BY: Nina Shabazz

AMOUNT: N/A
GL ACCOUNT #: N/A
FUNDING SOURCE: N/A

BUDGETED ITEM? N/A

PURPOSE: On May 14, 2024 Council approved a temporary moratorium for Vape Shops, Tattoo
Parlors and Pawn Shops. The Moratorium was for 180 days and will expire in November. Staff
recommends an extension of the moratorium for an additional 180 days.

BACKGROUND: Staff is currently working on text amendments to update language, uses and
processes to ensure that the City makes appropriate and pertinent changes as needed. These
changes should continue to encourage zoning compatibility, adherence to zoning ordinance and
continued responsible growth.

STAFF RECOMMENDATION: Staff recommends that the Council extend the previously
approved resolution, attached hereto.

MOTION: I move to extend the previously approved moratorium on the acceptance of
any applications relating to the licensing, zoning for, variances for new Vape Shops, Tattoo Parlors
and Pawn Shops for an additional 180 days.



CITY OF VILLA RICA

City Council Meeting Agenda
Item Cover Sheet

SUBJECT: Reopening of Meadowlark Drive
AGENDA DATE: November 12t 2024

DATE PREPARED: October 31st, 2024
PREPARED BY: Nic Griffin

PURPOSE: To update and present to the council the possibility of opening Meadowlark Drive.

BACKGROUND:

During a Council meeting held on December 14, 2021, MMCC, LLC applied for the rezoning of three
parcels. These three parcels is the land that ALTA Villa Rica is built on.

The Council granted the rezoning with the condition that the developer shall re-open Meadowlark Drive if
"permitted or approved by the City and the School Board".

Alta by Wood Partners is nearing completion of their final building and obtaining a CO. They have submitted
as-builts and will be submitting their final plat soon.

STAFF RECOMMENDATION:

Staff has no recommendation for this decision. Staff will rely on the City Council for a directive. Staff has
heard the School Board and their wish is to have this extension reopened. Attached is a letter stating such.

IMPACT:

The opening of Meadowlark drive will grant access to the high school, residential area, and also the rear
of the Alta development. This could potentially alleviate some of the traffic and congestion that occurs
at the intersection of highway 78 and Clearview. This could also cause some congestion at the
intersection of Meadowlark and Commerce Drive.

MOTION:



C. Community Development (Tracy Jarvis, Director)

1. RA-06-21 -

i poan starlight Homes, LLC o
ing (Ronald Johnson, Planning and Zoning

#V02 0070100 — Re:
Specialist)

Public Hearing: Two citizens came forward o speak.
1. Joann Herrell, 809 W Bankhead Hwy, Villa Rica
2. William Awalt, 301 Villa Trace, Villa Rica

Motion: Councilman Matthew Momtahan moved to approve the rezoning request from Starlight
Homes, LLC of Villa Rica, GA for a rezoning from I2 to SFA with the conditions that;
a. Owner/applicant agrees 1o submit the property to the Georgia Property Owners Act
OCGA 44-3-22.
b. Ownerfapplicant agrees to include in the declaration of covenant restrictions for
the property to include a restriction of a maximum of 15% of non-owner occupied
units or homes.
c. Ownerfapplicant agrees that no vinyl siding or similar materials are used on the units
or facades,
Councilwoman Shirley Marchman seconded the motion.

A d to Motion: Council Michael Young moved to amend the motion to add gates to
private streets. Council Shirley Marel ded the amended motion.
RESULT: ADOPTED (VOTE: 4-1)
MOVER: Michael Young, Councilman
SECONDER: Shirley Marchman, Councilwoman
AYES: Young, Marchman, Carter, Momtahan
NAYS: MePherson
Original Motion:
RESULT: ADOPTED (UNANIMOUS)
MOVER: Matthew M b i il
SECONDER: Shirley Marchman, Councilwoman
AYES: Momitahan, Marchman, Carter, McPherson, Young

Public Hearing: No one came forward to speak.

Motion #1: Councilwoman Leslie McPherson moved to approve the rezoning request from MMCC,
LLC of Villa Rica, GA for a rezoning from MF1 to MF2 for Parcel £V07 0110230, with the
aforementioned conditions as outlined by staff. Councilman Danny Carter seconded the motion.

Amendment to Motion: Council Matthew Momiak ded the motion 1o add conditions that
the unit or development have no more than 25 three-bedroom units, and add another condition that if
permitted or approved by the city and the school board that the pplicant reopen Meadow lark
Dirive extension. Councilman Danny Carter seconded the amended motion.

RESULT: ADOPTED (UNANIMOUS)

MOVER: Matthew Momtahan. Councilman

SECONDER: Danny Carter, Councilman

AYES: Momitahan, Caner, Marchman, McPherson, Young
Original Motion:

RESULT: ADOPTED (UNANIMOUS)

MOVER: Leslie MePherson, Councilwoman

SECONDER: Danny Carter, Councilman

AYES: MePherson, Carter, Marchman, Momiahan, Young

Motion #2: Councilwoman Leslie McPherson moved to approve the rezoning request from MMCC, LLC
of Villa Rica, GA for a rezoning from MF1 to MF2 and C2 for Parcel #V07 0110003, as shown on the
submitted site plan and with the afi iomed conditions as outlined by stalf. Councilman Danny Carter
seconded the motion.

A d to Motion: C il Matthew M h ded the motion to add conditions that
the unit or development have no more than 25 three-bedroom units, and add another condition that if
permitied or approved by the city and the schoo] board that the owner/applicant reopen Meadowlark
Drive extension. Councilman Danny Carter seconded the amended motion.

Original Motion:

RESULT: ADOPTED (UNANIMOUS)

MOVER: Leslie McPherson, Councilwoman

SECONDER: Danny Carter, Councilman

AYES: McPherson, Carter, Marchman, Momtahan, Young

Maotion #3: Councilwoman Leslic McPherson moved to approve the rezoning request from MMCC, LLC
of Villa Rica, GA for a rezoning from MF1 1o MF2 and C2 for Parcel #V07 0110153, as shown on the
submitted site plan and with the aforementioned conditions as outlined by staff, and the conditions that
the unit or development have no more than 235 three-bedroom units, and if permitted or approved by the
city and the school board that the owner/applicant reopen Meadowlark Drive extension. Councilman
Danny Carter seconded the motion,

RESULT: ADOPTED (UNANIMOUS)

MOVER: Leslie McPherson, Councilwoman

SECONDER: Danny Carter. Councilman

AYES: MePherson, Carter, Marchman, Momtahan, Young



Board Members:

Bryant Turner, Chair
Sandra Morris, Vice Chair
Dr. Bernice Brooks

Bart Cater

Lawana Knight

Kerry Miller

Thomas Sizemore

Scott K. Cowart
Superintandent

Micah Maner
Administrative Assistont
to the Superintendeant

Dr. Jessica Ainswaorth
Associate Superintendent
of School! Performance

Jared Griffis
Assistant Superintendent
of Hurmaon Resources

Glen Harding
Assistant Superintendent
of Support Services

Delene Wolfe
Assistant Superintendent
of Finonce

CARROLL COUNTY SCHOOLS

164 Independence Drive | Carrollton, Ceorgia 30116 | Phone 770832 3568 |

carrallcountyschools.com

October 31, 2024

City of Villa Rica

Building Development Department
206 North Avenue

Villa Rica, Georgia 30180

To Whom It May Concern:

At the City of Villa Rica City Council Meeting held on December 14,
2021, the Council approved the rezoning request fromm MMCC, LLC for
a rezoning from MF1 to MF2 and C2 for Parcel VO7 0110153 with the
condition that the developer reopen Meadowlark Drive extension if
permitted or approved by the city and the school board.

The Carroll County Board of Education supports this improvement of
Meadowlark Drive as it would be beneficial to school traffic flow and

safety.

Thank you,

g&zﬁ% o a

Scott K. Cowart, Superintendent

Thein, frifure iy oy mission,



CITY OF VILLA RICA

City Council Meeting Agenda
Item Cover Sheet

SUBJECT: Reopening of Meadowlark Drive
AGENDA DATE: November 12t 2024

DATE PREPARED: October 31st, 2024
PREPARED BY: Nic Griffin

PURPOSE: To update and present to the council the possibility of opening Meadowlark Drive.
BACKGROUND:

During a Council meeting held on December 14, 2021, MMCC, LLC applied for the rezoning of three
parcels. These three parcels is the land that ALTA Villa Rica is built on.

The Council granted the rezoning with the condition that the developer shall re-open Meadowlark Drive if
"permitted or approved by the City and the School Board".

Alta by Wood Partners is nearing completion of their final building and obtaining a CO. They have submitted
as-builts and will be submitting their final plat soon.

STAFF RECOMMENDATION:

Staff has heard from the School Board and their wish is to have this extension reopened. Attached is a letter
stating such. In consideration of the School Board’s wishes and the desire to work well together, staff is
recommending reopening the Meadowlark Drive extension.

IMPACT:

The opening of Meadowlark drive will grant access to the high school, residential area, and also the rear
of the Alta development. This could potentially alleviate some of the traffic and congestion that occurs
at the intersection of highway 78 and Clearview. This could also cause some congestion at the
intersection of Meadowlark and Commerce Drive.

MOTION: (If there is no motion or second, it will remain closed)

I move to go forward with the reopening of the Meadowlark Extension with the following conditions:
1.The Developer will be responsible for the construction;

2. The Developer will be responsible for the construction costs;

3. The extension shall build to City Street Standards with full curbs and gutters;

4. The Developer will submit full engineering drawings that shall be approved by staff prior to
construction;

5. The extension will remain a private drive until such time as inspected and accepted by Council as a city
street



C. Community Development (Tracy Jarvis, Director)

1.

RA 06-21 —

lRmald lohnwn‘ 1’|anﬂms and »’ oning

Specialist)

Public Hearing: Two citizens came forward o speak.
1. Joann Herrell, 809 W Bankhead Hwy, Villa Rica
2. William Awalt, 301 Villa Trace, Villa Rica

Motion: Councilman Matthew Momtahan moved to approve the rezoning request from Starlight
Homes, LLC of Villa Rica, GA for a rezoning from I2 to SFA with the conditions that;
a. Owner/applicant agrees 1o submit the property to the Georgia Property Owners Act
OCGA 44-3-22.
b. Ownerfapplicant agrees to include in the declaration of covenant restrictions for
the property to include a restriction of a maximum of 15% of non-owner occupied

units or homes.
c. Ownerfapplicant agrees that no vinyl siding or similar materials are used on the units
or facades,
Councilwoman Shirley Marchman seconded the motion.
A d to Motion: Council Michael Young moved te amend the motion to add gates to
private streets. Council Shirley Marel ded the amended motion.
RESULT: ADOPTED (VOTE: 4-1)
MOVER: Michael Young, Councilman
SECONDER: Shirley Marchman, Councilwoman
AYES: Young. Marchman, Carter, Momtahan
NAYS: MePherson
Original Motion:
RESULT: ADOPTED (UNANIMOUS)
MOVER: Matthew M b i il
SECONDER: Shirley Marchman, Councilwoman
AYES: Momitahan, Marchman, Carter, McPherson, Young
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Public Hearing: No one came forward to speak.

Motion #1: Councilwoman Leslie McPherson moved to approve the rezoning request from MMCC,
LLC of Villa Rica, GA for a rezoning from MF1 to MF2 for Parcel £V07 0110230, with the
aforementioned conditions as outlined by staff. Councilman Danny Carter seconded the motion.

Amendment to Motion: Coungil Maithew Momtak d the motion to add conditions that
the unit or development have no more than 25 three-bedroom units, and add another condition that if
permitted or approved by the city and the school board that the pplicant reopen Meadow lark
Drrive extension. Councilman Danny Carter seconded the amended motion.

RESULT: ADOPTED (UNANIMOUS)

MOVER: Matthew Momtahan. Councilman

SECONDER: Danny Carter. Councilman

AYES: Momitahan, Caner, Marchman, McPherson, Young
Original Motion:

RESULT: ADOPTED (UNANIMOUS)

MOVER: Leslie MePherson, Councilwoman

Danny Carter, Councilman
MePherson, Carter, Marchman, Momiahan, Young

Motion #2: Councilwoman Leslie McPherson moved to approve the rezoning request from MMCC, LLC
of Villa Rica, GA for a rezoning from MF1 to MF2 and C2 for Parcel #V07 0110003, as shown on the
submitted site plan and with the afi iomed conditions as outlined by stalf. Councilman Danny Carter
seconded the motion.

A d to Motion: C il Matthew M h ded the motion to add conditions that
the unit or development have no more than 25 three-bedroom units, and add another condition that i
permitied or approved by the city and the schoo] board that the owner/applicant reopen Meadowlark
Drive extension. Councilman Danny Carter seconded the amended motion.

Original Motion:

RESULT: ADOPTED (UNANIMOUS)

MOVER: Leslie MePherson, Councilwoman

SECONDER: Danny Carter, Councilman

AYES: McPherson, Carter, Marchman, Momtahan, Young

Motion #3: Councilwoman Leslic McPherson moved to approve the rezoning request from MMCC, LLC
of Villa Rica, GA for a rezoning from MF1 to MF2 and C2 for Parcel #V07 0110153, as shown on the
submitted site plan and with the aforementioned conditions as outlined by staff, and the conditions that
the unit or development have no more than 235 three-bedroom units, and if permitted or approved by the
city and the school board that the owner/applicant reopen Meadowlark Drive extension. Councilman
Danny Carter seconded the motion,

RESULT: ADOPTED (UNANIMOUS)

MOVER: Leslie McPherson, Councilwoman

SECONDER: Danny Carter. Councilman

AYES: MePherson, Carter, Marchman, Momtahan, Young



CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: 2025 City Hall Holiday Schedule
AGENDA DATE: November 12, 2024

DATE PREPARED: October 29, 2024
PREPARED BY: Tiffany Jenkins, HR Director

AMOUNT: N/A

GL ACCOUNT #: N/A
FUNDING SOURCE: N/A
BUDGETED ITEM? N/A

PURPOSE: To approve the 2025 Holiday Schedule.

BACKGROUND:

City of Villa Rica observes 12 holidays a year, whereby City Hall is closed on those given days.

STAFF RECOMMENDATION: Approval.

MOTION: | move to approve the 2025 City Hall Holiday Schedule.



City of Villa Rica

2025 Holiday Schedule

New Year’s Day Wednesday, January 1, 2025
Martin Luther King, Jr. Day Monday, January 20, 2025
Presidents Day Monday, February 17, 2025
Good Friday Friday, March 18, 2025
Memorial Day Monday, May 26, 2025
Independence Day Friday, July 4, 2025

Labor Day Monday, September 1, 2025
Veterans Day Tuesday, November 11, 2025
Thanksgiving Day Thursday, November 27, 2025
Day after Thanksgiving Friday, November 28, 2025
Christmas Eve Wednesday, December 24, 2025
Christmas Day Thursday, December 25, 2025

571 West Bankhead Highway e Villa Rica, Georgia 30180 e 770.459.7000 (t) ® 770.459.7003 (f) @ www.villarica.org
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CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: GIRMA FA First Responder PTSD Program
AGENDA DATE: November 12, 2024

DATE PREPARED: November 8, 2024
PREPARED BY: Tiffany Jenkins, HR Director

AMOUNT: Estimated Annual Premium - $8,584.00
GL ACCOUNT #: General Fund

FUNDING SOURCE: 100-3210-523100

BUDGETED ITEM? Yes — Contingency

PURPOSE: To approve agreement and resolution for participation and purchase of the First
Responder PTSD coverage.

BACKGROUND:

House Bill 451 was approved in May 2024.

This bill requires that public entities maintain insurance coverage for first responders if they are
diagnosed with post-traumatic stress disorder. The PTSD diagnosis must be a result of a traumatic
event while working for the public entity and would be for events that take place after July 1,
2023. Those diagnosed with PSTD would receive a single $3,000 lump sum payment and up to 36
months of disability (income replacement) benefits over the course of their lifetime if unable to
return to work as a first responder as a result of the PTSD.

This policy will give us the two coverage components required by the HB 451 and will be effective
January 1, 2025.

Those two components are:
1. Lifetime Critical lliness Lump Sum PTSD Diagnosis Benefit
2. Lifetime Long-Term PTSD Disability Benefit (Income Replacement)

STAFF RECOMMENDATION: Approval.

MOTION: | move to approve the First Responder PTSD Application and Participation Agreement.



GEORGIA INTERLOCAL RISK MANAGEMENT (GIRMA)
FIRST RESPONDER PTSD APPLICATION AND PARTICIPATION AGREEMENT

Employers eligible to participate in GIRMA (hereinafter a “Participating Employer” or “Employer”) shall
complete this Application and Participation Agreement in order to purchase First Responder PTSD
coverage fully insured by MetLife under the GIRMA Fund C Master Policy for a Lump Sum PTSD
Diagnosis Benefit, a PTSD Disability (Income Replacement) Benefit, or a Combined Lump Sum PTSD
Diagnosis Benefit and PTSD Disability (Income Replacement) Benefit. Once approved by GIRMA’s
Program Administrator, the Participating Employer will receive a one-page Summary of Benefits
identifying the purchased coverage(s) (the “First Responder PTSD Policy”) and a link to the Policy
Certificate for the purchased coverage(s), so it may make these available to individuals performing service
for them as an employed or volunteer “First Responder” as defined below (“First Responders”).

Who Does What?

GIRMA is the Policyholder of a First Responder PTSD Policy insured by MetLife, which provides a
Lump Sum Benefit and a Disability (Income Replacement) Benefit. These coverages together are
designed to meet the requirements of the Ashley Wilson Act (the “Act”), effective January 1, 2025.
Georgia Municipal Association, Inc., (“GMA?”) is the Program Administrator for GIRMA. GMA uses
information from the First Responder census data provided by the Participating Employer to bill for the
premiums due under the First Responder PTSD Policy and maintains (either directly or through the
broker for the First Responder PTSD Policy) Participating Employers’ Application and Participation
Agreements.

Participating Employers are responsible for providing census data to GMA’s broker that identifies all
First Responders (as defined below) performing first responder services for them, classifying the First
Responders by statutory definition and as employed or volunteer, and identifying those First
Responders who are First Responders for another Public Entity.

Participating Employers are responsible for submitting complete and accurate census data and paying
premiums to GMA, communicating with First Responders about the coverages the Employer provides,
providing the Summary of Benefits and link to the applicable Certificate to First Responders, and
providing all requested information and documentation requested by GMA’s broker to ensure the
census is current.

Participating Employers are responsible for designating an authorized member of human resources staff
to receive inquiries from MetL ife related to work requirements or work status for disability claims and
provide all information requested by MetL.ife for that purpose.

To comply with the confidentiality provisions of the Act, GMA and its broker will not inform
Participating Employers whether a First Responder has submitted a claim for benefits or received any
such benefits.

Participating Employers are responsible for ensuring that any information in their possession related to
claims, and any other information that would reasonably identify an individual as having been
diagnosed with PTSD, is used only in accordance with applicable laws and is kept confidential in the
same way as mental health information related to an employer sponsored major medical plan or
employee assistance program.

Participating Employers are prohibited by law from taking any employment action solely as a result of
a First Responder’s diagnosis, claims, or benefits.

MetL ife evaluates claims and pays approved claims under the First Responder PTSD Policy. All claims
for benefits must be submitted to MetL.ife.

First Responders do not need to inform the Participating Employer that they are making a claim.
Neither GIRMA nor GMA have any role in claim determination or payment.
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Definition of First Responder. A First Responder for the Participating Employer is an individual who
meets one or more of the following definitions as a result of services he or she performs for the Participating
Employer as an employee or volunteer:

(A) 'Communications officer' as defined in Code Section 37-12-1;

(B) 'Correctional officer' as defined in Code Section 45-1-8;

(C) 'Emergency medical professional’ as defined in Code Section 16-10-24.2;
(D) 'Emergency medical technician' as defined in Code Section 16-10-24.2;
(E) 'Firefighter' as defined in Code Section 25-4-2;

(F) 'Highway emergency response operator' as defined in Code Section 45-1-8;
(G) 'Jail officer' as defined in Code Section 45-1-8;

(H) "Juvenile correctional officer' as defined in Code Section 45-1-8;

() 'Peace officer' as defined in Code Section 35-8-2;

(J) 'Probation officer' as defined in Code Section 45-1-8; and

(K) Law enforcement officer with the Department of Natural Resources.

Employer Obligations:

Employer shall not require any kind of contribution from First Responders for the coverage(s) provided
under the First Responder PTSD Policy.

Employer is solely responsible for identifying all First Responders (as defined above). Any questions
about First Responder status should be resolved by contacting legal counsel. Participating Employers
that are members of GIRMA’s Property and Liability Fund may call the GIRMA HelpLine at 800-721-
1998 for free legal advice about whether an individual meets the statutory definition.

Employer is solely responsible for keeping an accurate list of all First Responders, and providing correct
and complete information to GMA’s broker.

Employer shall submit initial First Responder census data to the GMA broker in the form requested,
and must update this census data as requested in order to ensure that all First Responders are properly
identified and classified.

The Employer’s cost for coverage under the First Responder PTSD Policy will be based on the most
recent census data at the time of billing.

Employer shall provide the Summary of Benefits and a link to the applicable Certificate to all First
Responders at no charge, and shall provide a copy of the applicable Policy to First Responders upon
request.

If the Policy is terminated for any reason, Employer shall provide notification of termination to all First
Responders.

Whenever requested to do so by MetLife or GMA, Employer shall provide MetLife or GMA the
information requested.

Benefits Exempt from Income Tax:

MetL.ife has determined that benefits it will pay under the policy are not subject to state or federal
income taxation. Accordingly, MetLife will not report benefits to the IRS or withhold any amounts
from benefit payments.

MetL.ife will advise benefit recipients that benefits are not subject to federal or state income tax, so
MetLife will not withhold taxes or provide a 1099 or W-2 or report benefit payments to the IRS.
MetLife will remind benefit recipients that the benefits may offset other benefits received by the
recipient or have other tax consequences and encourage them to consult their tax advisor for guidance.
MetL.ife will provide a summary of benefits to the benefits recipient upon request.

Legal counsel to GIRMA has advised GIRMA of the following:
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o The Ashley Wilson Act provides that benefits payable pursuant to the Ashley Wilson Act
are not subject to Georgia income tax.

o Benefits payable under the policy to First Responders (as defined in the statute) are not
subject to federal income tax because the Ashley Wilson Act is a statute in the nature of a
workers’ compensation act under Treas. Reg. Section 1.104-1(b) and the MetL.ife policy
bases benefits solely on diagnosis of work-related injuries or sickness as described in the
Act.

o Participating Employers have no tax obligations arising from payment of benefits to their
First Responders.

e A copy of the opinion letter is available upon request.

Information Privacy and Security:

e See the attached PTSD Privacy Notice, which will be posted on the website where policy information
is published. This Notice explains the privacy requirements of the Ashley Wilson Act and how
individually identifiable information is used and shared.

e As a critical illness and disability policy, the PTSD Program is not subject to the federal information
privacy and security law that applies to group health plans (HIPAA). However, GMA, the GMA broker,
and MetL.ife protect individually identifiable information and use and share it only in accordance with
the privacy provisions of the Ashley Wilson Act and any other applicable privacy laws.

e Participating Employers will provide census data to GMA’s broker using a secure portal established by
the broker.

Desired Coverage (See Attached Proposal for Estimated Annual Premiums):

Participating Employer is applying for and agreeing to purchase the First Responder PTSD
Combined Lump Sum Diagnosis Benefit and PTSD Disability (Income Replacement) Benefit unless
the following option is checked.

First Responder Lump Sum PTSD Diagnosis Benefit Only* (Alone, this coverage does NOT
meet the requirements of the Ashley Wilson Act. Leave BLANK if you want the full coverage.)

The coverage elected above automatically renews at each anniversary of the effective date, based on then
current premiums established by the Program Administrator. Coverage may be terminated in accordance
with the GIRMA Bylaws regarding termination of membership in a GIRMA Fund.

On behalf of [Name of Participating Employer],

County, Georgia, | submit this Application and Participation Agreement and agree to its terms.
Signature: Date:

Print Name: Title:
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Privacy Notice for Georgia First Responders PTSD Program

This Privacy Notice describes the individually identifiable information about First Responders that
Program Administrators of the Georgia First Responders PTSD Program collect and how it is used
and shared.

PROGRAM ADMINISTRATORS: Certain employees of Georgia Municipal Association (“GMA")
and Association County Commissioners of Georgia (“ACCG") provide administrative services
for the PTSD Program. The Southeastern Series of Lockton Companies, Inc. serves as broker
for the MetLife insurance policy that is offered through the PTSD Program. GMA, ACCG, and
Lockton are all Program Administrators of the PTSD Program.

PRIVACY OBLIGATIONS UNDER ASHLEY WILSON ACT: The Ashley Wilson Act contains privacy
requirements for information that “could reasonably be used to identify individuals making
claims or who have made claims or who have received benefits.” These privacy requirements
were included because federal privacy law (HIPAA) does not apply to the Program. Program
Administrators and MetLife treat this information as “sensitive mental health information”
and only use and share the information to operate the Program, prepare aggregated reports,
comply with the law, or as authorized by the First Responder.

Communications between First Responders (or their representatives) and Program
Administrators or MetLife are confidential and privileged.

The Act ensures that First Responders can get the lump sum benefit in a confidential manner
similar to receiving mental health benefits under a group health plan (subject to HIPAA) or
under an employee assistance program, and limits interactions with the employer for
disability benefits to those allowed for other mental health disability benefits.

e First Responders submit their claims for benefits directly to MetLife and do not need
to inform the Employer.

e MetLife will not inform Program Administrators of claims or benefits without the First
Responder’s express authorization.

e MetlLife and Program Administrators will never tell Employers whether a First
Responder has made a claim for or received a lump sum benefit (without express
authorization).

e For the disability benefit, MetLife will only communicate with a human resources
contact at the Employer about work requirements and work status, which will indicate
that the First Responder has submitted a claim for disability benefits.

e Due to the nature of the Program, MetLife does not need to and will not provide any
reports of benefits to the IRS or the Employer.

e If an Employer learns of a claim or benefits from the First Responder or otherwise,
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the Employer is prohibited by law from taking any employment action solely as a
result of a First Responder’s diagnosis, claims, or benefits.

e Employers are required to treat any information they may learn about claims or
benefits confidentially as they would treat mental health information associated with
a group health plan or employee assistance program.

e Employers are required to designate an employee who is authorized to securely
submit eligibility information about First Responders to the Program Administrators’
eligibility portal. This information identifies which employees and volunteers meet the
definition of First Responder and does not contain any information about claims or
benefits.

PROTECTED INDIVIDUALLY IDENTIFIABLE INFORMATION MAINTAINED BY PROGRAM
ADMINISTRATORS; USE AND SHARING

Eligibility Data: A designated representative of each Employer that offers the Program
securely submits the following information to the eligibility portal twice a year: first and last
name, social security number, date of birth, type of First Responder (by statutory
definition), and employed or volunteer status. This information is used to ensure proper
billing of premiums and is securely shared with MetLife to enable MetLife to validate identity
and determine eligibility for benefits when First Responders submit claims. To comply with
the Act's privacy requirements, MetLife will NOT check with the Employer to determine
eligibility when a claim is made.

Information Provided by First Responder: If a First Responder contacts a Program
Administrator with questions about the Program, the Program Administrator may collect
individually identifiable information necessary to answer the questions or direct the First
Responder to the right resource and otherwise communicate with the First Responder. This
information may include name, phone number, email, employer, employment status, and
other information shared by the First Responder. This information is used to answer the
questions and may be shared with other Program Administrators or MetLife as appropriate
for answering the question and for customer service purposes.

Information About First Responder Claims or Receipt of Benefits: Program Administrators
do not have access to information about whether a First Responder has submitted a claim
for benefits or has received benefits unless the First Responder shares that information with
the Program Administrator(s). MetLife is prohibited from sharing individually identifiable
information about claims and benefits with the Program Administrators without an express
written authorization from the First Responder. However, Program Administrators may learn
about claims or benefits from a First Responder or someone acting on behalf of the First
Responder. Program Administrators may share this information with other Program
Administrators and MetLife as they deem appropriate for the operation of the Program.
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Reports that Do Not Include Direct Identifiers: Program Administrators may request reports
from MetLife that show use of benefits for purposes of evaluating the Program. These
reports will not contain names or other direct identifiers. However, the reports may contain
information (such as type of First Responder and geographic location of employer) that could
be used with other information to identify individuals. These reports will be used as the
Program Administrators deem appropriate for the operation of the Program and may be
shared among the Program Administrators and with MetLife. Reports that could reasonably
be used to identify an individual shall not be shared except as required by law.

PROTECTION OF INDIVIDUALLY IDENTIFIABLE INFORMATION

The Program Administrators and MetLife have privacy and information security policies and
procedures and safeguards designed to ensure that individually identifiable information is
protected from unauthorized access, misuse, and destruction. These controls are designed
to meet a variety of applicable laws. For more information about MetLife’s privacy practices,
refer to the MetLife Privacy Notice posted on GFRPTSDInsurance.com.
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A RESOLUTION TO ADD MEMBERSHIP IN A FUND OF GEORGIA INTERLOCAL RISK
MANAGEMENT AGENCY (GIRMA)

WHEREAS, the Public Entity of , located in County,
Georgia ("Public Entity") is a current member of the Georgia Interlocal Risk Management Agency
(hereafter GIRMA), an interlocal risk management agency formed pursuant to Chapter 85 of Title
36 of the Official Code of Georgia Annotated; and

WHEREAS, the governing authority of Public Entity is currently a member of a GIRMA Fund and
desires to add membership in an additional GIRMA Fund; and

WHEREAS, the governing authority of Public Entity has reviewed the Fund Election Form
attached as Appendix A and the Application and Participation Agreement applicable to the Fund
and finds that it is in the best interest of its residents for Public Entity to be a member of the Fund
indicated on the Fund Election Form;

NOW THEREFORE BE IT RESOLVED by the governing authority of Public Entity:

1. The [Insert title of Chief Officer] of Public Entity is authorized to act on behalf of Public
Entity to elect membership in the Fund identified in the Election Form attached as
Appendix A by executing the the Application and Participation Agreement for such
GIRMA Fund.

2. The [Insert title of Chief Officer] of Public Entity is designated as Public Entity’s
representative to GIRMA for purposes of Fund participation.

3. Public Entity may change its representative by making a written request to Georgia
Municipal Association, Inc., the Program Administrator for GIRMA

4. This resolution shall be effective on the date of adoption.

Adopted this day of 20 _[Name of Public Entity]

By:

[Print Name of Person Authorized to Sign Resolutions, Title]

Attest:

[Print Name of Person Authorized to Attest, Title]



APPENDIX A

Georgia Interlocal Risk Management Agency (“GIRMA”) Fund C Election Form
for Existing GIRMA Members

As stated in Section 6.1 of the Intergovernmental Contract, a GIRMA member must participate in at least
one Fund established by the GIRMA Board of Trustees. The Intergovernmental Contract and GIRMA
Bylaws apply to all GIRMA members, regardless of the Fund or Funds in which they participate. Terms and
conditions specific to a Fund are set forth in the Coverage Description for the Fund.

This election form is for use by current GIRMA Members who wish to join GIRMA Fund C and thereby offer
PTSD Benefits to eligible First Responders.

Fund C Application Information: GIRMA established Fund C on September 4, 2024. Fund C will provide
fully- insured lump sum benefits and disability benefits for first responders entitled to such benefits under
the Ashley Wilson Act. A coverage description for Fund C has been filed with the Georgia Department of
Insurance and will be made available to Fund C members after approval of membership in Fund C by
Georgia Municipal Association, Inc., the Program Administrator for GIRMA, and the insurance carrier.

To join Fund C, the governing body of the GIRMA Member must adopt a Resolution to Add Membership
in a GIRMA Fund and the individual authorized to serve as the Public Entity’s primary contact for Fund
participation must complete and sign the First Responder PTSD Application and Participation Agreement.
Membership in Fund C is effective when the Application is approved by the Program Administrator and
the carrier.
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GEORGIA FIRST RESPONDER

GMA - GIRMA Georgia First Responder PTSD Program
Proposal for Coverage

Effective Date: January 1, 2025
Anniversary Date: January 1

Member: City of Villa Rica
Member Number: 0000245
Insurer: Metropolitan Life Insurance Company (MetLife)

There are two coverage components required by House Bill 451 (2024) effective January 1, 2025:
1) Lifetime Critical lllness Lump Sum PTSD Diagnosis Benefit
2) Lifetime Long-Term PTSD Disability Benefit (Income Replacement)

The GMA-GIRMA Critical lliness Lump Sum PTSD Diagnosis Benefit and Long-Term Disability (Income
Replacement) coverage components are designed to comply with House Bill 451 when purchased
together. However, a city is permitted to purchase only one component if you have existing coverage that
complies with the new law.

Estimated annual premiums are based on the Eligible First Responder census data provided by the city.
While the premiums below are estimated annual amounts, the city will be billed on a semiannual basis
in an amount that reflects the city’s updates to the census.

Component 1: Lump Sum PTSD Diagnosis Benefit —
All First Responders
Lifetime Benefit per first responder: | $3,000 | (Mandated Limit)

Lump Sum PTSD Diagnosis Benefit - Estimated Annual Premium for $2,668.00
All First Responders:

Component 2: PTSD Disability Limit
Employed First Responders
Monthly benefit: 60% of pre-disability
first responder earnings
Maximum monthly benefit $5,000
per first responder:
Estimated Annual Premium for Employed First Responders: $5,916.00
Volunteer First Responders
Monthly Benefit per first responder: $1,500
Estimated Annual Premium for Volunteer First Responders: $0.00
PTSD Disability Limit — Estimated Annual Premium for All First Responders: $5,916.00
Estimated Annual Premium for Components 1 & 2: $8,584.00
Lump Sum PTSD Diagnosis Benefit and PTSD Disability Benefit

This proposal is valid for 30 days after proposal is issued or until the effective date, whichever is later.
This overview is not a part of the policy(ies) and does not provide or explain all provisions of the policy(ies).
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GEORGIA FIRST RESPONDER

Optional Limits for Consideration:

The coverage limits reflected for Lump Sum PTSD ($3,000) and PTSD Disability Benefit (60% of earnings
for employees and $1,500/month for volunteers) on Page 1 of the Proposal for Coverage reflect the
mandated amounts required by HB 451. However, if your city would like to purchase additional limits
above the mandated amounts, the pricing is outlined in the table below. You can select a higher limit
for Lump Sum PTSD only, a higher limit for PTSD Disability only, or a higher limit for both coverages. To
elect a higher limit, please check the box beside the chosen limit(s).

*If you do NOT want to elect a higher limit, you can disregard this form. If optional limits are not
selected, coverage will default to the minimum required limits in HB 451.

In order to bind coverage for this program (mandated OR optional limits), the executed Application
and Participation Agreement as well as the enrollment documents are required.

Lump Sum PTSD Total Premium Cost at Check to increase limit
Diagnosis Limit Higher Limit
$5,000 | $9,164.00
$10,000 | $10,672.00
$15,000 | $12,180.00

PTSD Disability Benefit Total Premium Cost at Check to increase limit
(Class 2 Volunteers ONLY) | Higher Limit
$2,000 | $8,584.00

This document must be signed and returned to Lockton at gfrptsd@Ilockton.com for the higher limits
to be effective.

City Name:

Name of Authorized City Employee:

Title of Authorized City Employee:

Signature of Authorized City Employee:

Date:

This proposal is valid for 30 days after proposal is issued or until the effective date, whichever is later.
This overview is not a part of the policy(ies) and does not provide or explain all provisions of the policy(ies).
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CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Accept the $3,500 Carver High Experience grant from University of
Alabama
AGENDA DATE: 11/12/2024

DATE PREPARED: 10/30/2024
PREPARED BY: Rachel Linn

AMOUNT: $3,500

FUNDING SOURCE: Grant/Donation

BACKGROUND: The University of Alabama has awarded the Villa Rica Public Library $3,500
to facilitate their collaboration with the Carver High Experience. The Carver High Experience is a
museum exhibit that details the history of school segregation and desegregation in Carroll County.
Hundreds of community members and as well as school groups visited the display last year, and
learned about this important aspect of local history. The grant will be used to create new display
materials and programs.

STAFF RECOMMENDATION: Accept the Carver High Experience grant from University of
Alabama

MOTION: To accept the $3,500 grant from the University of Alabama to facilitate the
collaboration with the Carver High Experience.



Agenda Item:

CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Motorola Portable Radios
AGENDA DATE: 11/12/2024

DATE PREPARED: 10/28/2024
PREPARED BY: Chief Michael P, Mansour
AMOUNT: $14,500.16

GL ACCOUNT #: 350-3210-542500
FUNDING SOURCE: General Fund

BUDGETED ITEM? Yes

PURPOSE: To equip VRPD with four Motorola APX-4000 portable radios. This
purchase also includes a charger, battery, and a mic for the radio.

BACKGROUND: VRPD officers currently carry radios on their duty belts. The radio
is an essential tool that allows them to keep in constant communication with Carroll
County E-911 dispatchers and their fellow officers. Having a portable radio in the
field allows them to complete tasks without going to their patrol vehicle, which is a
much safer alternative. Utilizing a portable radio allows officers to be active during
an incident and gather additional resources if necessary.

STAFF RECOMMENDATION: We recommend that you allow the police department
to purchase four Motorola model APX-4000 portable radios from Metropolitan
Communications Inc in the amount of $14,500.16. Metropolitan Communications is
an authorized Motorola distributor.

IMPACT: As we diligently work to fill all of our vacancies, the officers hired will
need the essential equipment to perform their duties. We are proposing to purchase
four radios this year. The radios will be purchased from Metro Communication, our
Motorola Distributor.



MOTION: I move to allow the police department to purchase four Motorola APX-
4000 portable radios from Metropolitan Communications Inc in the amount of
$14,500.16.



@ MOTOROLA SCLUTIONS QUOTE-2651348

05/23/2024

VILLA RICA POLICE DEPT

101 MAIN ST
VILLA RICA, GA 30180

RE: Motorola Quote for VILLA RICA POLICE DEPT APX4000 PORTABLE RADIO

Dear STEVEN LUJAN,

Motorola Solutions is pleased to present VILLA RICA POLICE DEPT with this quote for quality communications
equipment and services. The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide VILLA RICA POLICE
DEPT with the best products and services available in the communications industry. Please direct any questions

to Evan Buford at e.buford@metrocommes.net.

We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote.

Sincerely,

Evan Buford

Motorola Solutions Manufacturer's Representative



@ MOTOROLA SOLUTIONS QUOTE-2651348
VILLA RICA POLICE DEPT APX4000
PORTABLE RADIO

Billing Address: Quote Date:05/23/2024
VILLA RICA POLICE DEPT Expiration Date:12/28/2024
101 MAIN ST Quote Created By:
VILLA RICA, GA 30180 Evan Buford
US e.buford@metrocomms.net
End Customer:
VILLA RICA POLICE DEPT
STEVEN LUJAN
SLUJAN@villarica.org
7704595149
Contract: 36273 - SOURCEWELL
Line # Item Number Description Qty List Price Sale Price Ext. Sale Price
APX™ 4000 Series APX4000
1 H51UCFOPW6AN APX 4000 7/800 MHZ MODEL 4 $2,425.28 $1,770.45 $7,081.80
2 PORT
1a Q667BB ADD: ADP ONLY (NON-P25 4 $0.00 $0.00 $0.00
CAP COMPLIANT) (US ONLY)
1b QA02756AB ENH: 3600 OR 9600 4 $1,727.00 $1,260.71 $5,042.84
TRUNKING BAUD SINGLE
SYSTEM
1c Q887AT ADD: 5Y ESSENTIAL SERVICE 4 $222.00 $222.00 $888.00
1d QA09113AB ADD: BASELINE RELEASE SW 4 $0.00 $0.00 $0.00
2 NNTN8128C BATT IMPRES LIION IP67 4 $128.99 $94.16 $376.64
2000T
3 PMMN4062AL AUDIO ACCESSORY-REMOTE 4 $127.12 $92.80 $371.20
SPEAKER
MICROPHONE,IMPRES RSM,
NOISE CANC. EMERGENCY
BUTTON 3.5MM JACK IP54
4 PMPN4576A CHARGER,CHGR DESKTOP 4 $82.08 $59.92 $239.68
SINGLE UNIT IMPRES EXT PS
US/NA/TW
5 LSV00QO00202A DEVICE PROGRAMMING 4 $125.00 $125.00 $500.00
Grand Total $14,500.16(USD)

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 2



@ MOTOROLA SOLUTIONS QUOTE-2651348
VILLA RICA POLICE DEPT APX4000

PORTABLE RADIO

Notes:

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3



0 MOTOROLA SOLUTIONS

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)




CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: VRPD Special Response Team

AGENDA DATE: 11/12/2024

DATE PREPARED: 10/29/2024

PREPARED BY:: Chief Michael P. Mansour

AMOUNT: $83,806.35

GL ACCOUNT #: 350-3210-542500 and 100-3210-531710
FUNDING SOURCE: General Fund

BUDGETED ITEM? Yes

PURPOSE: To purchase and equip a Special Response Team to respond to critical incidents
within Villa Rica.

BACKGROUND: As the city grows, there will be a sharp increase in population due to several
multi-family dwellings, presenting additional challenges for an appropriate response to a critical
incident. Villa Rica is in a unique geographical location where the response to an extreme critical
incident requires us to rely on two agencies with separate operational standards that could conflict
with the Georgia Chief's Association State Certification Standards our agency is guided by. In the
past, there have been incidents where both of those agencies were unable to respond, forcing the
department to wait for assistance from the state, which caused an unsafe delay in a resolution.
Assembling a well-trained Special Response Team in-house is critical in maintaining the standards
the Villa Rica Police Department adheres to. Overall, the formation of a Special Response Team
reflects the progress this city has made over the last several years and will add value in multiple
areas of knowledge, skills, and abilities within the department. Tryouts for the entry operations of
this team were held on October 29", 2024, and had 20 officers attend for a 16 position team.

STAFF RECOMMENDATION: We recommend the approval of this project. The equipment
listed in this request form is the foundation that will provide the protection and uniformity needed
to start a qualified, professional unit. Additionally, the Special Response Team serves as an
opportunity that will draw highly skilled candidates for officer positions and provides growth into
leadership positions handling multi-faceted critical incidents. The required ongoing training for




team members will open opportunities to build relationships with surrounding agencies and
increase resources available should the city need them.

Vendor Product Cost
Galls Uniforms/Helmets/Attachments $16,514.68
ISP Radio Comm $16,522.75
Combined Systems Flash Bangs $4,040.41
Armor Express Ballistic Vests $44,005.92
The Fire Store Halligan Tool $385.59
NTOA Command Training $2337.00
Total Project Cost: $83,806.35

IMPACT: The formation of a Special Response Team is a process that requires an immense
amount of training, policy review, and adherence to current operating standards recognized by a
national association dedicated to this type of operation. The realistic completion date for a
proficient team is approximately two years, depending on time commitments and budgets.
Delaying the start-up of this unit exposes the officers of the department to additional safety
concerns and the citizens to delayed response times from outside agencies.

MOTION: | move to allow the police department to purchase all the equipment necessary for the
implementation of the Special Response Team in the amount of $83,806.35.



Industrial Safety Products A SAFERITE

2111 NW 84th Ave, SOLUTIONS
Miami, FL 33122 COMPANY
. ® A SAFERITE :
SOLUTIONS Estimate
COMPANY # 5Q-29819

Industrial Safety Products
Tax ID : 45-2610387

2115 NW 84th Ave

Miami Florida 33122

US.A

786-332-2838
info@industrialsafetyproducts.com
www.industrialsafetyproducts.com

Bill To

Villa Rica Police Deparment
101 Main Street

Villa Rica

30180 Georgia

US.A

Ship To Quote Date : 05/29/2024
101 Main Street
Villa Rica Expiry Date : 11/20/2024

30180 Georgia )
US.A Payment Terms : CcoD

Item & Description Rate Discount Amount
1 88063-00000 16.00 1,075.70 4.00% 16,522.75
3M 88063-00000 Il ACH Communication Headset (Each) Each
Sub Total 16,522.75
Total $16,522.75
Notes

Looking forward for your business.



LLS
Quot e

Custoner: (5417833) CITY OF VILLA RICA Page 1 of 1
Dat e: 05/29/2024 Quote Number: 26709840

Sal es Rep: CUSTOVER EXPERI ENCE Quote Expiration: 06/28/2024

Sol d To: Ship To:

VI LLA RI CA PCLI CE DEPT VI LLA R CA PCLI CE DEPT

101 MAIN ST 101 MAIN ST

VILLA RICA, GA 30180 VILLA RICA GA 30180

M KE BETTI KOFER M KE BETTI KOFER

. L . Your
Li nefltem Description Qy|Retail| price| Ext Total
1 BP2744 BLK XL LEVEL |1 A SPEC OPS ACH H GH CUT 16 834.00 13, 344.00
BALLI STI C HELMET

2 BP3911 BLK CONDOR VAS TRI PLE MAG PANEL 16 19. 96 319.36

3 TE2516 BLK FLEX RADIO 2.0 PQUCH 16 28.00 448.00

4 TE2758 BLK PBE DOUBLE PI STOL MAG POUCH W TANK TRACK 16 42. 40 678. 40

5 TR2067 RGBK 28 32 24-7 SERIES PRO FLEX PANT 16 51.96 831. 36

6 SH102 RGRN LG REG 65/ 35 POLY COTTON RI PSTOP 1/4 ZI P COVBAT 16 51.16 818. 56

SH RT

Quote is valid for 30 days SUBTOTAL: 16, 439. 68
SHI PPI NG 75.00

Galls is required to collect sales tax on shipnents to certain states. Sales tax will TAX. ... .:

be added where applicable. For tax exenpt customers, state |aws require us to have TOTAL. . .: 16, 514. 68

signed tax exenption or resale certificates on file at our office. If you are tax
exenpt, please email or fax this information, (including your Galls account nunber)
to Tax@al | s.comor fax 859-268-5946.

Export Restrictions - This may contain commdities restricted in the United States
International Trade Regul ati ons.

1340 Russell Cave Rd
Lexi ngt on, KY 40505
Tel . 800-876-4242 Fax: 877-914-2557




@lls, LLC Invoice Credit Ternms and Conditions of Sale

Payment - Invoices for itens delivered pursuant to any sales order are payable only in
United States currency. You, your business, and/or your agency (the "Buyer") understand
that Galls, LLC (the "Seller") may inpose and charge a finance charge that is the greater
of 1.5%per nonth or the highest rate allowed by | aw on any ampunt which becones past due
and delinquent. Returned checks may be assessed a $25.00 service fee. Additionally,
Buyer shall be responsible for all collection costs, court costs, and reasonable
attorney's fees in connection with the recovery of delinquent anounts.

Al'l sales are made pursuant to these Credit Terns and Conditions of Sale, and Seller
objects to any different or additional terns or conditions contained in Buyer's purchase
order or any other document submitted by Seller. Paynents may be applied against open
bal ances at the sole discretion of Seller and may be applied across accounts if Buyer has
nmore than one account with Seller. Credit nenps are non-refundable and nay be applied to
open invoices at Seller's sole discretion.

Credit Terms - Any extension of credit is based upon all amounts payable on or before the
due date on any witten, quoted, or agreed terms, and shall be paid in accordance with
such terms. If not paid on or before such date, accounts shall be considered delinquent
and subject to the additional finance charges as set forth herein.

Buyer agrees to provide Seller, upon request, with an updated credit application as a
condition to the continued extension of credit. Buyer acknow edges and agrees that Seller
may utilize outside credit reporting services and financial institutions to obtain
information on the Buyer as a condition precedent to or for continued extension of
credit. Seller may termnate any credit availability withinits sole discretion and
wi}lhout prior notice. Buyer's continued solvency is a precondition to any sale made by
Seller.

Del ays - Were a specific shipping date is not designated on the face hereof or in a
subsequent writing signed by the Seller, the Seller shall not be responsible for any

del ays, nor shall Seller be liable for any |oss or damages resulting from such del ays.
Seller shall not be liable for any delays in filling this order caused by accidents to
machi nery, differences with enployees, strikes, |abor shortage, fire, floods, priorities
requested or required by an instrunmentality of the United States Governnent or the
governnment of any state, delays in transportation, restrictions inposed by any federal,
state or nunicipal law or regulation, whether valid or invalid, or causes beyond the
control of the Seller.

Warranty - Seller shall pass through to Buyer all manufacturer warranties and return
policies applicable to Buyer's order. Seller shall take all reasonable actions to ensure
that Buyer receives the benefit of such pass through warranties and return policies.
Buyer's sol e remedies for any goods sold hereunder shall be as provided in such
warranties and return policies and shall be solely against the applicable manufacturer.
SELLER, ON BEHALF OF | TSELF, DI SCLAIMS ALL WARRANTI ES, WHETHER EXPRESS, | MPLIED, OR
STATUTORY, RELATING TO SUCH GOCDS.

Restocking - If a cancellation of an order or a return by Buyer is accepted or initiated
by Seller and/or the manufacturer, it may be subject to a restocking charge at the
discretion of Seller.

Delivery and Transportation - Products sold herein are sold FOB at the place indicated on
the face of this sales order unless otherwi se agreed to in witing by Seller and Buyer.
The nmethod and agency of transportation and the routing will be designated by the Seller.
In the event the Buyer requests alternative shipment or routing, all extra packing,
shipping and transportation charges thereby resulting will be for the Buyer's account.

Vi ver - No provision herein shall be deened a waiver by reason of any previous waiver,
and no breach of any provision shall be deemed a wai ver by reason of any previous breach.

CGoverning Law - The sole jurisdiction and venue shall be the courts of the Commonweal th
of Kentucky.

Export Restrictions - This transaction may contain comodities restricted in the United
States International Trade Regulations. If at a later date the Buyer decides these
comodities will be exported fromthe United States please reference the United States
Department of Commerce Bureau of Industry and Security Export Administration Regul ations
(15 CFR 730-774), the United States Department of State International Traffic in Arns
Regul ations (22 CFR 120-130) as well as any other applicable | aws. These |aws apply to
private, commercial, and governnment agency export transactions. As an exporter, the Buyer
will be responsible for conpliance with all US. laws relating to the export of these
itens.

*Designates this itemis on the Galls GSA Contract (47QSWA21D008H) all other items are
OPEN MARKET.



ARMOR I3 EXPRESS

QUOTE
Quote Information
Quote Number 2405-1705 Quote ID GA - Villa Rica - Raven 2.0 LC w/ Razor llIA &
Customer No. Acc
Commencement 5/16/2024
Date
Expiration Date 8/30/2024

Quote Approval Status

Approved

Customer Information

Bill To Name

Bill To

Quantity Product Code

16.00

16.00

16.00

16.00

16.00

16.00

AETLCM4BLK515

TLTKSLRZR3AG2

TNGDTBLK131-1

RESRZR3AG2

RESLCBLK516LC

PLTUBIRZR3AG2

Armor Express
United States

Ship To Name
Ship To

Product
M4 CHEST RACK - LASER CUT - SIZES:XS-SM OR MD-4XL -
BLACK - FITS RAVEN 2.0, AETOS AND 519

NEXT GEN 131-1 STRUCTURED DELTOIDS - BALLISTICS -
RAZOR LEVEL IlIA - NIJ MODEL#: RZRG2-A-llIA-FEM

NEXT GEN 131-1 STRUCTURED DELTOIDS CARRIER -
BLACK

RAVEN 2.0 (MBAV) BALLISTICS - RAZOR LEVEL llIA - NIJ
MODEL#: RZRG2-A-IlIA

RAVEN 2.0 LASER CUT TACTICAL CARRIER WITH BODY
ARMOR VENT ICE PANELS - BLACK - SIZES XS-4XL

UBI DYNAMIC CUMMERBUND - BALLISTIC INSERTS (SET OF
2) - RAZOR LEVEL llIA - NIJ MODEL#: RZRG2-A-llIA

Grand Total

Armor Express

United States

Description
M4 CHEST RACK -
LASER CUT - SI

STRUCT DELT
RZR 3A G2

NXTGEN DELTOID
BLK 131-1

516 RAVEN 2.0
RZR 3A G2

RAVEN 2.0 LC BLK
516-LC

RZR 3A G2 UBI
CMB INSERT (SET

Sa!es Total Price
Price

$62.50 | $1,000.00

$819.19 | $13,107.04
$0.00 $0.00
$1,070.00 | $17,120.00
$475.00 | $7,600.00

$323.68 | $5,178.88

$44,005.92

*Armor Express sources hard armor items from a number of manufacturers. These commercial products vary in size, shape, and weight, and
may change without notice. Please verify these details if needed prior to placing order.

*When exporting plates, helmets or shields outside of the USA, Export License and End User Certificate are required. Any items to be

exported must be in accordance with the Export Administration Regulations. Diversion contrary to U.S. law is prohibited

Terms and Conditions

Shipping Method

Prices are FOB

Terms

FedEx / UPS Ground
Eden, North Carolina
Net 30

Estimated Ship Date

Armor Express, 750A Fieldcrest Road, Eden, NC 27288

Phone: (866) 357-3845
www.armorexpress.com

45-60 days ARO



ARMOR I3 EXPRESS

For Questions Contact - Email: Sales@armorexpress.com / Phone: (866) 357-3845

To assure proper pricing, write Quote Number on all purchase orders utilizing this quote.

Armor Express, 750A Fieldcrest Road, Eden, NC 27288
Phone: (866) 357-3845
Www.armorexpress.com
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CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Commerce Drive and Georgia Hwy 78
Design Proposal for Right-In Right-Out Intersection Configuration

AGENDA DATE: October 8, 2024
DATE PREPARED: September 29, 2024
PREPARED BY: Bobby C. Elliott, P.E.
AMOUNT: $23,650.00

GL ACCOUNT #: 100-1320-521200
FUNDING SOURCE: General Fund

BUDGETED ITEM? No
PUBLIC HEARING:

PURPOSE: The purpose of this item is to discuss an engineering design to make the intersection of
Commerce Drive and Georgia Hwy 78 a right-in / right-out for vehicular traffic. This is a discussion item as
it was tabled from a previous meeting to gather additional information from GDOT regarding future
improvements in this area.

BACKGROUND: For years traffic traveling westward on Hwy 78 trying to turn into Commerce Drive has
held up traffic sometimes back to the intersection of Hwy 61. There have been many traffic accidents that
have occurred trying to make these turning movements. GA DOT has even asked the City to consider
changing the configuration of this intersection to a right-in / right-out. Georgia and West Engineers has given
the City a proposal to design this intersection as a right-in / right-out to GA DOT specifications. Please find
their proposal attached. Total proposal price is for $23,650.00. This is for the engineering design only and
doesn’t include the cost of construction. An estimated cost of construction can be determined once the design
is complete.

This item was presented at the October 2024 Council work session; however, it was tabled at that time pending
additional conversations with GDOT about future plans for the Round-a-bout at Hwy 78 and Hwy 61. The
City received a copy of the plan, and the future improvement includes a round-a-bout with a median extension
through this intersection and a right-in/right-out for vehicular traffic at this intersection.

This improvement project is scheduled for bid in March 2027 and is not considered eligible for “emergency
response” funding with GDOT. Furthermore, GDOT will support a permit should the City determine to move
forward with design and construction but will not fund this portion of the improvement as it will be too close
to the March 2027 project start sate.

STAFF RECOMMENDATION: Staff recommends denial of this agenda item.

IMPACT: General Fund

MOTION: I move to deny the proposal from Georgia and West Engineers to design the right-in / right-out
configuration of the Commerce Drive and Georgia Hwy 78 intersection for the price of $23,650.00.



GEORGIA
& WEST, INC.

ENGINEERING » LAND SURVEYING ¢ LAND PLANNING

September 11, 2024

Bobby Elliott

City of Villa Rica

571 W. Highway 78

Villa Rica, GA 30180

RE: COMMERCE DRIVE RIGHT IN/RIGHT OUT DESIGN AT HIGHWAY 78

Dear Sir:

Enclosed find the requested proposal for engineering and surveying services for the above-referenced
project. | appreciate the opportunity to provide this quote.

Sincerely,

Z/D. Bass, P.E.

President

Enclosure

105 Corporate Drive, Carrollton, Georgia 30117  Phone 770-834-4694 « Fax 770-834-1005 « Email: mailbox@georgiaandwest.com



GEORGIA
& WEST, INC.

ENGINEERING » LAND SURVEYING * LAND PLANNING

September 11, 2024

Bobby Elliott

City of Villa Rica

571 W. Highway 78
Vilia Rica, GA 30180

RE: COMMERCE DRIVE RIGHT IN/RIGHT OUT DESIGN AT HIGHWAY 78
Dear Sir:

Georgia and West, Inc. is pleased to submit this proposal for services, which consists of civil engineering and surveying services to modify the
Commerce Drive intersection with Highway 78 to a right in/right out with pedestrian accommodations

We understand that our fee is to include the stewarding of documents through the Georgia Department of Transportation (GDOT) in an effort
to assist the Owner in securing a permit,

We propose to provide the services in this contract per the fees shown on the "Proposal Acceptance Sheet”:
Our firm will provide services in accordance with the following:
SURVEYING

Georgia and West, Inc. will perform a field-run topographic survey of the project site. Underground utilities identified on the ground by a
Georgia Utilities Protection Center (811) locate will be included in the survey. Georgia and West, Inc. will not be liable for utilities shown or not
shown. Further, Georgia and West, Inc. makes no guarantee that any or all underground utilities will be identified by the locate request nor the
accuracy of the location. This service is being provided for the convenience of the client in an effort to assist with land planning efforts.

Boundary, topography, and utility surveys are to be in accordance with Georgia Plat Laws and the “Terms and Conditions” of this contract.
DESIGN DEVELOPMENT

Georgia and West, Inc. will provide a preliminary intersection design of the proposed right in/right out. This plan will reflect layout
considerations, proposed grading and storm drainage modifications (if any). The plan will also show any additional right of way or easements
required for the intersection modifications. Upon completion of the preliminary design, we will meet with you for a thorough discussion of the
proposed intersection. We will make requested changes based on the discussion. After these changes have been made and mutually agreed
upon, it will become the basis for the detailed design. Any changes after approval of the preliminary submittal will be charged at hourly rates
attached to this proposal.

CONSTRUCTION DOCUMENTS

We will prepare Construction Documents of the Design Development Plan. The document package will include the foliowing:

Demolition Plan;

Intersection Construction Plan (including proposed grading plan);
Intersection Sight Distance Plan & Profile;

Storm Drainage Plan & Profile of modified storm sewer (if required);
Utility Relocation Pian (if required);

Erosion Control Plan and Details;

Construction Details

OMMUO®»

The drawings will be prepared in accordance with the GDOT requirements for submittal for a Permit. We will submit the package to GDOT for
Plan Review, and after receipt of comments, we will expedite the necessary revisions in order to obtain a Permit

NPDES PERMITTING

It is understood that this project will disturb less than one (1) acre. Therefore, NPDES Permitting is EXCLUDED.

105 Corporate Drive, Carrollton, Georgia 30117 « Phone 770-834-4694 « Fax 770-834-1005 « Email: mailbox@georgiaandwest.com



Page 2 of 6
Commerce Drive Right In/Right Out Design at HWY 78

September 11, 2024
BID ASSISTANCE

Georgia and West, Inc. will assist the client with procuring bids for the project. The following items are included in this service:

A Assist City with preparing bid advertisement and bid documents (City to draft documents, Georgia and West, Inc. to provide
information, review documents, and suggest changes where applicable);

Attend pre-bid meeting;

Respond to bidder questions;

Review bids and provide recommendation to City.

cow

CONSTRUCTION ADMINISTRATION - CIVIL

The following services are included during the Construction period:

Attend Pre-Construction Meeting;

Submittal Review;

Resolution of Discrepancies;

Interpretations and Information Transmissions;

2 Site Visits during construction;

Final Inspection with punch list and follow-up inspection.

Tmoow>

REIMBURSABLES

The direct cost of reproductions will be billed in addition to the fees quoted and includes an administrative fee. A budget of 5% of fees is
suggested.

EXCLUSIONS

The following services are not included in the base fee. Several of these services can be provided upon request on an hourly basis as shown
on the “Proposal Acceptance Sheet”:

1. Subsurface Investigation/Geotechnical Engineering;

2 Communication, Power, or gas line relocation design (we will coordinate relocations necessary with utility owners);

3. Landscape design; Tree Protection design and inventory;

4. Retaining wall design;

5. Research to determine the exact location of existing utilities;

6. Bid documents and Project Specifications Manual (will assist City with preparing documents);

7. Revisions to the contract documents after approval by permitting authorities;

8. Revisions to the plans during construction due to unforeseen conditions;

9. As-built drawings and certifications;

10. Legal descriptions;

11. Construction supervision/management;

12. Construction staking;

13. Variance consultation, including stream buffers;

14. Stream/Wetland Delineations, Permits for Stream/Wetland impacts, including Nationwide Permits, Individual Permits and Mitigation
Plans;

15. Environmental assessment;

16. Traffic impact or signal warrant studies;

17. Preliminary and/or Final Platting with Local Jurisdiction;

18 Recording of deeds and/or plats with local Clerk of Court;

19. NPDES Permitting;

20. Revisions or updates to erosion, sediment, and pollution control plans during construction, and

21 Meetings beyond those specifically identified in this proposal.

ADDITIONAL SERVICES

Any services not addressed in this proposal and specifically requested by you will be provided on an hourly basis according to the attached
rate schedule.
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TERMS AND CONDITIONS

1. STANDARD OF CARE

Client recognizes that subsurface conditions, (including physical, environmental, ecological and construction conditions) may vary from
those observed at specific locations where borings, surveys, or explorations are made, and that such conditions may change with time. Data
interpretations and recommendations by Georgia and West, Inc. will be based solely on information available to Georgia and West, Inc.
Georgia and West, Inc. is responsible for those data, interpretations and recommendations but will not be responsible for other parties’
interpretation or use of the data.

This agreement contemplates that Georgia and West, Inc. may be providing civil engineering and surveying services. Services performed
by Georgia and West, Inc. under this agreement are expected by Client to be conducted in a manner consistent with the level of care and skill
ordinarily exercised by members of the specific discipline involved practicing contemporaneously under simitar conditions in the locality of the
project. Under no circumstances is any warranty, expressed or implied, made in connection with any Services provided by Georgia and West,
Inc. under this Agreement.

2. RISK ALLOCATION

Many risks potentially affect Georgia and West, Inc. by virtue of entering into this Agreement to perform professional services on behalf of
Client. The principal risk is the potential for human error by Georgia and West, Inc. For Client to obtain the benefit of a fee which includes a
nominal allowance for dealing with Georgia and West, Inc. liability Client agrees to limit Georgia and West, Inc.’s liability to Client and to all
other parties for claims arising out of Georgia and West, Inc.’s performance of the Services described in this Agreement. The aggregate
liability of Georgia and West, Inc. will not exceed $25,000.00 or the amount of Georgia and West, Inc.’s fee, whichever is greater, for negligent
professional acts, errors or omissions. The limit of professional liability can be increased to a maximum of $1,000,000.00 upon Client's written
request made prior to the performance of Georgia and West, Inc. services under this agreement provided that Client agrees to pay an
additional 10 percent of the total liability requested to the understood prior to commencement of work, The additional charge is because of the
greater risk assumed and is not a charge for additional professional liability insurance. Client agrees to indemnify and hold harmless Georgia
and West, Inc. from and against all liabilities, including liability to any third parties, in excess of the monetary limits established above.

Limitations on liability and indemnifications in this Agreement are business understandings between the parties voluntarily and knowingly
entered into, and shall apply to all theories of recovery including, but not limited to, breach of contract, warranty, tort (including negligence),
strict or statutory liability, or any other cause of action, except for willful misconduct or gross negligence. The parties also agree that Client will
not seek damages in excess of the limitations indirectly through suits with other parties who may join Georgia and West, Inc. as a third-party
defendant. Parties mean Client and Georgia and West, Inc. and their offices, employees, agents, affiliates, and subcontractors.

Both Client and Georgia and West, Inc. agree that they will not be liable to each other, under any circumstances, for special, indirect,
consequential, or punitive damages arising out of or related to this Agreement.

3. DISPUTE RESOLUTION COSTS

Should disputes arise between the Parties and should either party resort to dispute resolution procedures, including but not limited to litigation,
arbitration, or an alternative dispute resolution method, the nonprevailing party shall reimburse the prevailing party for the prevailing party’s
documented legal costs in addition to whatever judgment or settlement sums may be due. Such costs shall include reasonable attorney’s
fees, court costs, consultant fees, expert witness fees, and other documented expenses as well as the value of time spent by the prevailing
party and its employees to research the issues, discuss the matter with attorneys, etc. Insofar as Georgia and West, Inc. is concerned, the
value of time spent shall be based upon Georgia and West, Inc. prevailing fee schedule

4, SITE ACCESS AND SITE CONDITIONS

Client will grant or obtain free access to the site for all equipment and personnel necessary for Georgia and West, Inc. to perform the work
set forth in this Agreement. Client will notify any and all tenants or possessors of the project site that Client has granted Georgia and West,
Inc. free access to the site. Georgia and West, Inc. will take reasonable precautions to minimize damage to the site, but it is understood by
Client that, in the normal course of work, some damage may occur and the correction of such damage is not part of this Agreement unless so
specified in the Proposal

Client is responsible for accurately providing the locations of all subterranean structures and utilities and wetland sensitive areas. Georgia
and West, Inc. will take reasonable precautions to avoid known subterranean structures and wetland sensitive areas. Client waves any claim
against Georgia and West, Inc,, and agrees to defend, indemnify, and hold Georgia and West, Inc. harmless from any claim or liability for
injury or loss, including all reasonable attorneys fees and costs of defense, arising from damage done to subterranean structures and utilities,
and, unless Georgia and West, Inc, has been contracted to delineate wetland areas on the site, to wetland sensitive areas not identified or
accurately located. In addition, Client agrees to compensate Georgia and West, inc. for any time spent or expenses incurred in defense of
any such claim, with compensation to be based upon Georgia and West, Inc.'s prevailing fee schedule and expense reimbursement policy.

5. SAFETY

Should Georgia and West, Inc. provide observations or monitoring services at the job site during construction or other field activities as set
forth in the Proposal, Client agrees that, in accordance with the generally accepted construction practice, the contractor will be solely and
completely responsible for working conditions on the job site, including safety of all persons and property during the performance of work, and
with compliance with all OSHA regulations. These requirements will apply continuously and will not be limited to normal working hours. Any
monitoring of the contractors procedures conducted by Georgia and West, Inc. does not include review of the adequacy of the contractor's
safety measures in, on, adjacent to, or near the construction site.
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6. MONITORING

In the event that Georgia and West, Inc. is retained by Client to provide a site representative for the purpose of monitoring specific portions
of construction work or other field activities as set forth in the Proposal, Georgia and West, Inc. will report its observations and professional
opinions directly to Client, No action by Georgia and West, Inc. or Georgia and West, inc.'s site representative can be construed as altering
any Agreement between Client and others. Georgia and West, Inc. will report to Client any observed conditions or events related to the Scope
of Work set forth in Georgia and West, Inc. Proposal. The Georgia and West, Inc. representative has no right to reject or stop work of any
contractor or agent of the Client. Such rights are reserved solely with the Client. Furthermore, Georgia and West, Inc.'s presence on site
does not in any way guarantee the completion or quality of the performance or the work performed by any party retained by Client to provide
field or construction-related services.

Georgia and West, Inc. will not be responsible for and will not have control or charge of the means, methods, techniques, sequences, or
procedures of construction or other field activities selected by any independent contractor or agent of the Client.

7. SAMPLING OR TEST LOCATION

Unless otherwise stated, the fees in Georgia and West, Inc.’s proposal do not include costs associated with surveying of the site for the
accurate horizontal and vertical locations of tests. Field tests or boring locations described in a report or shown on sketches are base upon
information furnished by others or estimates made in the field by our representatives. Such dimensions, depths, or elevations should be
considered as approximations unless otherwise stated. If the Client specifies the test or boring location, Georgia and West, Inc. reserves the
right to deviate a reasonable distance from the location specified.

8. ENVIRONMENTAL

It is the Property Owner's/Client’s responsibility to comply with alf environmental impact issues and to obtain all necessary permits from the
appropriate governing authorities.

A. Discovery of Unanticipated Hazardous Materials

Client represents that Client has made a reasonable effort to evaluate if hazardous materials are on or near the project site, and that Client
has informed Georgia and West, Inc. of Client's findings relative to the possible presence of such materials. Client agrees to hold Georgia and
West, Inc. harmless for the identification of hazardous materials on or near the project site. Further, client holds Georgia and West, Inc.
harmless for any means and costs to remediate, quarantine, or any other operation required to manage any hazardous materials,

Hazardous materials may exist at a site where there is no reason to believe they could or should be present. Georgia and West, Inc. and
Client agree that the discovery of unanticipated hazardous materials constitutes a changed condition mandating a renegotiation of the scope
of work or termination of Georgia and West, Inc. services. Georgia and West, inc. and Client also agree that the discovery of unanticipated
hazardous materials may make it necessary for Georgia and West, Inc. to take immediate measures to protect health and safety. Client
agrees to compensate Georgia and West, inc. for any equipment, decontamination, or other costs incidental to the discovery of unanticipated
hazardous materials

Georgia and West, Inc. agrees to notify Client when unanticipated hazardous materials or suspected hazardous materials are encountered.
Client agrees to make any disclosures required by law to the appropriate governing agencies. Client also agrees to hold Georgia and West,
Inc. harmless for any and all consequences of disclosures made by Georgia and West, Inc. which are required by governing law. In the event
the project site is not owned by Client, Client recognizes that it is Client’s responsibility to inform the property owner of the discovery of
unanticipated hazardous materials or suspected hazardous materials.

Notwithstanding any other provision of the Agreement, Client waives any claim against Georgia and West, Inc. and, to the maximum extent
permitted by law, agrees to defend, indemnify, and save Georgia and West, Inc. harmless from any claim, liability, and/or defense costs for
injury or loss arising from Georgia and West, Inc.’s discovery of unanticipated hazardous materials or suspected hazardous materials,
including, but not limited to, any costs created by delay of the project and any cost associated with possible reduction of the property’s value

B. Endangered Species

It is the Property Owner's/Client’s responsibility to determine the presence of any endangered species on or near the project site. Further, the
Property Owner/Client shall be responsible for notifying U.S. Fish and Wildlife Service of the proposed activity and to procure any necessary
permits for the proposed activity.

C. State Waters and Waters of the United States (Streams/Wetlands)

It is the Property Owner's/Client’s responsibility to determine the presence of any state waters and/or waters of the United States and have
those features delineated on the project site prior to the commencement of work by Georgia and West, Inc. and/or any subcontractors, unless
said delineation is included in the Proposal. Further, the Property Owner/Client shall be responsible for notifying all appropriate government
entities of the proposed activity and shall comply with all local, state, and federal permitting, including but not limited to stream buffer variances
and clean water act permitting.

9. TERMINATION

This Agreement may be terminated by either party seven (7) days after written notice to the other party in the event of the breach of any
provision of this Agreement by the other party, or in the event of substantial failure of performance by the other party, or if Client suspends the
work for more than three (3) months. In the event of termination, Georgia and West, Inc. will be paid for services performed prior to the date of
termination plus reasonable termination expenses, including, but not limited to, the cost of completing analyses, records, and reports
necessary to document job status at the time of termination

105 Corporate Drive, Carrollton, Georgia 30117 « Phone 770-834-4694 « Fax 770-834-1005 « Email: mailbox@georgiaandwest.com



Page 5 of 6
Commerce Drive Right In/Right Out Design at HWY 78

September 11, 2024

10. OWNERSHIP OF DOCUMENTS

All documents including, but not limited to, drawings, specifications, reports, boring logs, field notes, laboratory test data, calculations, and
estimates prepared by Georgia and West, Inc. as instruments of service pursuant to this Agreement shall be the sole property of Georgia and
West, Inc. Client agrees that all documents of any nature furnished by Georgia and West, Inc. to Client or Client's agents, contractors or
designees, if not paid for, will be returned upon demand and will not be used by Client for any purpose whatsoever. Client further agrees that
under no circumstances shall any document produced by our firm, pursuant to this Agreement, be used at any location or for any project not
expressly provided for in this Agreement without Georgia and West, Inc. written permission. At the request and expense of Client, Georgia
and West, Inc. will provide Client with copies of documents created in the performance of this work for a period not exceeding five years
following submission of the report or reports contemplated by this Agreement.

1. EXCHANGE OF ELECTRONIC MEDIA

Georgia and West, Inc. agrees that it is responsible for the accuracy of the original sealed documents. If at any time, there exists a
difference between the submitted electronic files and the original sealed documents, the original sealed documents will govern as the official
delivered contract documents. Electronic documents are furnished for the convenience of the Client and Contractor. Written dimensions take
precedence over scale.

12. GOVERNING LAW AND SURVIVAL

The validity, interpretation, and performance of this Agreement shall be governed by the law of the State in which the Georgia and West,
Inc.'s office, identified as "Consultant” on the Proposal Acceptance Sheet for this project, is located. In addition, Georgia and West, Inc. and
Client agree to submit to the personal and exclusive jurisdiction and venue of said State with respect to any claims or disputes which may
arise under this Agreement. If any of the provisions contained in this Agreement are held illegal, invalid, or unenforceable, the enforceability of
the remaining provisions will not be impaired. Limitations of liability and indemnification obligations will survive termination of this Agreement
for any cause.

13. SURVEY NOTES

A.  No title or abstract research was performed by the undersigned for this survey.

B. WARNING: This plat of survey makes no warranty or guarantee as to the existence of any easements of any type, no abstract
or title search was performed by the undersigned to discover the existence of any easements.

C. No warranty or guarantee as to the existence or location of underground structures is implied, only those items shown.

D. No warranty or guarantee as to environmental issues has been implied; only those items shown hereon have been addressed.

E.  Only acts of possession, if any, which are visible from casual inspection of the property, are shown hereon. No warranty or
guarantee is implied as to the existence of acts of possession by adjoiners to the lands shown and described hereon

F.  No warranty or guarantee as to county or city ordinance issues, to include setbacks, has been implied. Only those items
shown have been addressed.

14. UTILITY LOCATIONS

Utility locations will be limited to those items apparent from a visual inspection and the utilities located by Utilities Protection Center (811)
locators. Additional utility locations will require a private utility locator and their fee will be paid by the Client.

PAYMENT TERMS:

Compensation will be in accordance with the proposal referenced above. Invoices will be issued monthly. Client agrees to pay all charges
not in dispute within 30 days of receipt of invoice and recognizes that charges not paid within 30 days are subject to late payment charge of
1.5 percent of the balance due for each additional month or fraction thereof that undisputed charges remain unpaid. Charges held in dispute
will be called to the attention of Georgia and West, Inc. within 10 days of receipt of invoice. Client agrees to pay cost of collection, including
reasonable attorney’s fees, if invoices are collected by law or through an attorney. Client further agrees that Georgia and West, Inc. has the
right to suspend or terminate service if undisputed charges are not paid within 45 days of receipt of Georgia and West, Inc. invoice and agrees
to waive any claim against Georgia and West, Inc. and to indemnify, defend and hold Georgia and West, Inc. harmless from and against any
claims arising from Georgia and West, Inc.'s suspension or termination due to Client's failure to provide timely payment.

Liens:

Notice is given that Georgia statue requires the filing of fliens within ninety (90) days of last performing work on a project. Therefore, lien action
will be initiated seventy-five (75) days after the last day work is performed when balances are outstanding. A voluntary extension of lien rights
can be accomplished by a letter from the owner of the property
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PROPOSAL ACCEPTANCE SHEET

DATE: _September 11, 2024 PROJECT NAME: _Commerce Drive Right In/Right Out Design at Highway 78
SERVICE FEE
BOUNDARY & TOPOGRAPHIC SURVEY
(SEE EXHIBIT SHOWIING PROPOSED SURVEY LIMITS) $ 9,000.00
DESIGN DEVELOPMENT (INCLUDES 1 DESIGN REVIEW MEETING) $ 2,000.00
CONSTRUCTION DOCUMENTS $ 5,800.00
BID ASSISTANCE 3 2,250.(?
CONSTRUCTION ADMINISTRATION $ 4.500_(3'
TOTAL $ 23,650.00

ADDITIONAL SERVICES

Any services not addressed in this proposal and specifically requested by you will be provided on an hourly basis as follows:

HOURLY RATES:

PRINICIPAL ..o $225.00/Hr,
SENIOR SURVEYING MANAGER...... $140.00/Hr,
SENIOR ENGINEER..........c.ococivvinnn. $140.00/Hr.
FIELD CREW...........ov... ... $140,00/Hr,
CIVIL TECHNICIAN ...$110.00/Hr.
CLERICAL ..o $50.00/Hr.
Mileage ......ocoovieiiieiei e $0.58/M:.
Archive Search Fee.............cccccveiiiiiianniins $200.00
Electronic File — One Time License ......... $200-500
Direct Costs — Administrative Fee................... 15%

Direct Costs include subconsultants, photography, reproduction, courier, and travel expenses.

You will be invoiced at the end of each month for a percentage completed at that time, reimbursables, and for any additional services
requested and not covered in this proposal.

Please sign and return one (1) copy of the Proposal Acceptance Sheet as your authorization to proceed with the work and your acceptance of
this proposal, and keep the other copy for your records. Upon your acceptance of this proposal, Georgia and West, Inc. and the client listed
below shall have entered into a binding agreement (the "Contract”) pursuant to the terms set forth on “Terms and Conditions” sheets hereof.

Communications by phone, letter, fax, e-mail, meetings or face to face to proceed with the work shall be deemed to be a verbal authorization
to proceed with the work in accordance with the fees, scope, terms and conditions of this Proposal.

If you do not provide a verbal or signed and dated authorization, this Proposal shall become void Ninety (90) days from the date above.,

Terms and Conditions are printed in this Proposal. Please sign and return one (1) copy of the Proposal to indicate your approval of this
proposal and keep the other copy for your records. If you have any questions, please do not hesitate to call.

Sincerely,
Georgia and West, Inc.

John D. Bass, P.E. Accepted By:
President Print or type individual, firm or corporate body name

Signature of Authorized Representative Title

Date:
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CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Community Parking Lot E. Church Street & N Carroll Road
AGENDA DATE: 11/12024

DATE PREPARED: 10/24/2024

PREPARED BY: Hal Burch

AMOUNT: $72,896.80

GL ACCOUNT #: 270-4210-541402

FUNDING SOURCE: TAD Fund

BUDGETED ITEM?

PURPOSE: The purpose of adding an additional parking area to Downtown is to accommodate
the growing number of visitors to our Main Street area, which will enhance the overall experience
of those visiting our local businesses and events. This expansion will alleviate parking congestion,
reduce traffic, and make it easier for people to access our events and businesses. It will also
promote a more organized and efficient parking management system, ensuring the safety and
convenience of all attendees.

BACKGROUND: Historically parking has been a challenge during peak business hours and
events in our downtown area. With the direction of our City Manager, our Streets Department
immediately began construction of the old stock yard behind Villa Rica Police Department and has
prepared the surface for paving.

Quotes received: HNC Construction $86,349.00 2” Binder, 2” Topping & Striping
Magnum Paving  $77,365.62 2” Binder, 2” Topping & Striping
RP Paving $87,685.31 2” Binder, 2” Topping & Striping
Mclintosh Paving  $72,896.80 2” Binder, 2” Topping & Striping

STAFF RECOMMENDATION: To enter into agreement with Magnum Paving to complete
asphalt work for a total of $77,365.62. Magnum Paving is highly recommended & is a local Villa
Rica company.

IMPACT: The improved parking situation will contribute to a safer environment for all attendees.
With a more organized and efficient parking management system, the risk of accidents and other
safety hazards will be reduced. This will create a more enjoyable experience for those attending
local businesses and events, contributing to the overall vitality and well-being of the local
community.

MOTION: | make a motion to contract with Magnum Paving for the sum of $77,365.62 to apply
2 of asphalt binder, 2 of asphalt topping, & to stripe to plan.



MAGNUM PAVING

PROPOSAL

2271-1

JOB NAME AND ADDRESS

Church Street Parking Lot
East Church StreetE Church St
Villa Rica, GA 30180

PREPARED FOR

City of Villa Rica

(770) 459-3440

(678) 785-0093

571 W. Bankhead Hwy.
Villa Rica, GA 30180

CONTACT

Hal Burch
hburch@villarica.gov

CHURCH STREET PARKING LOT

PROPOSAL

10/24/2024

ADDRESS TELEPHONE
125 BAKER INDUSTRIAL CT

VILLA RICA, GA

30180

SALESPERSON

BRINSON ROLAND

EMAIL
BRINSON@MAGNUMPAVINGGA.COM
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— PROPOSAL

Dear Hal Burch,

We're proud to offer premier full-service paving services for commercial, municipal, and
industrial projects throughout the Southeast. for many years. Our focus is to provide unmatched
quality with a personal touch and attention during your full project experience. We stand behind
our work and will be available to you throughout your project. We are grateful for the
opportunity to provide you with this quote for your project and our team stands ready to do
whatever it takes to ensure you have a remarkable experience from bid to completion.

Please don't hesitate to call me directly to discuss any facet of this project plan.

Brinson Roland

brinson@maghumpavingga.com

Link to Project Photo Gallery

Link to Customer Reviews



https://magnumpavingga.com/magnum-paving-gallery
https://magnumpavingga.com/#review
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— PROPOSAL

HEAVY DUTY PAVE

Install 2,278 square yards to a depth of 2.00 inches.

® Furnish and Install 2" of 19mm Binder
® Furnish and Install 2" of 9.5mm Topping

Price: $73,865.62

STRIPING

Price: $3,500.00

TOTAL PRICE OF THIS PROPOSAL AS PRESENTED: $77,365.62




M
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The Unit Rates applicable to the categories of work to be performed pursuant to this Agreement are based on the
material costs and published indexes as of the date of this Proposal. Purchaser acknowledges that if the above-listed
items increase by the date all work under the contract is completed, the Unit Rates applicable to the categories of
work to be performed under the Proposal shall be adjusted. The adjusted Unit Rates shall be committed and paid by
the purchaser as though a written change order were approved and signed by both parties.

Magnum Paving proposes to furnish material and labor to perform the work outlined herein for the sum of:

$77,365.62, SEVENTY-SEVEN THOUSAND, THREE HUNDRED SIXTY-FIVE DOLLARS AND SIXTY-TWO CENTS
Payment is to be made as follows: - 100% upon completion

This proposal is valid for thirty (30) days from the date written above. The proposal is subject to the terms and
conditions enclosed, attached, and/or on the backside of the proposal.

This proposal contains confidential information belonging to the sender, which is legally privileged. The information is
intended only for the use of the individual or entity named above. If you are not the intended recipient, you are hereby
notified that any disclosure, copying, distribution, or the taking of any action in reliance on the contents of this
proposal is strictly prohibited. If you have received this proposal in error, please immediately notify us by telephone to
arrange for the return of the original documents to us.

Sincerely,

Brinson Roland,
brinson@magnumpavingga.com

Accepted: The above-proposed terms and conditions, including price and payment terms, are satisfactory and
hereby accepted. Magnum Paving is hereby authorized to proceed with the work specified.

Purchaser: Title:
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— TERMS
& CONDITIONS

+ These Terms and Conditions are by and between Magnum Paving a Pave America company, (hereinafter the “Contractor”), and the front-side
"Purchaser”, (hereinafter the "Purchaser”).
+ All stone, asphalt, and concrete depths indicated are to be interpreted as average depths prior to compaction. Actual Asphalt Repair depth regardless
of depth specified on the front will only go to the stone base or specified depth whichever is less.- Drainage is not guaranteed on areas having less than
2% grade.
- If the contract is canceled by Purchaser prior to commencement of work, Purchaser will pay Contractor twenty percent (20%) of the total contract
price.
- Unit prices, if specified, shall apply to all extra work performed beyond the original scope, if such work can be performed at the same time Contractor
is working at the site on original items of work. The contractor reserves the right to renegotiate the terms and conditions, including price if it must move
any equipment back to the site to perform additional work. The contractor will be under no obligation to perform any extra work.
+ All proposals are based on the existence of a workable sub-base layer of at least four (4) inches. It shall not be the Contractors responsibility to check
the sub-base unless it is specified and paid for in the contract. The contractor shall not be responsible for consequences of sub-base deficiency or
failures, including but not limited to damages or inability to perform work due to poor compaction, underground springs, buried materials, grade
failures, etc.
+ Each phase of work will be billed upon completion of that phase. Purchaser agrees to pay all invoices within 15 days of the invoice date. All amounts
unpaid by the due date shall bear interest at the rate of 1.5% per month until paid. If full payment (including aforementioned late charges) has not been
received by Contractor within 45 days of substantial completion, all of Purchasers warranty rights hereunder will be forfeited and automatically become
void and Contractor shall be excused from further performance of work under this proposal, or any other contract with Purchaser and all amounts then
due and owing, including retainage, shall become immediately payable
- The pricing contained herein is based on all work being completed within 30 days of the date of this proposal unless otherwise agreed in writing. The
terms for doing any work after this date may, at Contractor's option, be renegotiated between Contractor and Purchaser. To the extent Contractor has
performed any work within 30 days of the date of this proposal, Contractor shall be compensated for all such work under the terms and conditions and
including price as set forth in this proposal, including retainage, together with any costs incurred as a result of Purchaser's delay in completion of the
work. Purchaser agrees to compensate Contractor for ALL reasonable costs (and associated overhead and profit) for delays incurred completing the
work.
+ Purchaser shall not prematurely subject the work to any type of traffic; loads in excess of the design capacity before proper cure, or in a manner
which may damage the work. The contractor is not responsible for graffiti, tire tracks, animal or human footprints, etc., on finished concrete/asphalt.
- Although the contractor will endeavor to cooperate fully with the progress of the work, it reserves the right to delay the start of work until the entire
area of the job is ready to be poured, paved, or sealed. Unless otherwise noted, the total price is based on one move-in and complete access to work
areas at the time of move-in. Purchaser agrees to pay Contractor $2,500.00 for each additional move-in. The removal of vehicles from the work site is
the sole responsibility of the Purchaser. Damage to vehicles left on the worksite is the responsibility of the Purchaser. The contractor is not responsible
for crackfill that adheres to tires. The contractor is not responsible for overspray on vehicles, curb and gutter, and all structures within 50 feet of the
edge of the parking lot and or area being sealed or treated.
- Contractor shall not be bound to any construction schedules unless agreed to in writing by Contractor. If no schedule is established, the Contractor
will undertake the work in the course of its normal operating schedule.
- Purchaser to ensure all existing surfaces shall be in a condition suitable to receive any work to be performed by Contractor. Purchaser shall provide
potable water and electrical source at no expense to Contractor. The contractor is not responsible for tire marks on asphalt and or concrete. The
contractor is not responsible for damage to landscaping and sidewalks due to required access by trucks and or equipment. The contractor is not

. responsible for damage to existing asphalt pavement due to weak, unstable, non-compacted, or wet sub-base materials. The contractor is not
responsible for damage to surrounding concrete due to the vibration of jackhammers and equipment.
+ To the extent that the work is dependent upon the work of other contractors or subcontractors, the Contractor shall not assume responsibility for any
defect, deficiency, or non-compliance in such other work.
+ Purchaser is responsible for getting all “private” (non-public) utilities, including wells and septic system elements, underground sprinklers systems,
electrical wiring, etc marked by an independent utility locator prior to the commencement of work. All specifications and the work estimate are
conditioned on all private utilities not being disturbed or changed by modifications needed to accommodate private utilities not disclosed to the
Contractor previously. Any damage caused to private lines during construction is the sole responsibility of the Purchaser unless previously marked by
an independent utility locator. Purchaser is responsible for all damage to existing structures and facilities, including underground facilities, caused by
equipment necessary to carry out the work.
+ Contractor will not be responsible for the construction or material failures or delays in construction caused by any factor beyond its control, including,
but not limited to, delays or failures caused by weather, acts of God, delays in transportation, acts of suppliers, and subcontractors, acts of the
Purchaser, Owner or its separate contractors, fuel or raw material shortages, plant failures, or any other cause beyond its control.
+ Unless stated in writing on this proposal, all engineering and testing, subgrade stabilization (undercut), excavation, utilities, adjustment of underground
facilities, manholes, water valves, or underground structures, striping, landscaping, permits, bonds, government approvals, damage to existing asphalt
and concrete and landscaping shall be Purchaser's sole responsibility. Purchaser agrees to indemnify, protect, and hold Contractor harmless from any
and all damages, expenses, and attorneys fees suffered or incurred on account of Purchaser's breach of any obligation or covenant of this proposal.
- Unless stated in writing on this proposal, there shall be no warranties, express or implied, in connection with any material or service furnished under
this proposal. All consequential damages are excluded.
- In the event that Contractor retains an attorney to recover any amount due under this agreement, the Purchaser agrees to pay all attorney fees, court
costs, and costs of collection incurred by Contractor.
- Purchaser will, prior to Contractor leaving the job site, arrange for an authorized representative or agent of the Purchaser to inspect completed
Contractor work in the company of a Contractor representative. Purchasers' failure to inspect the job site as above will signify acceptance of work
performed by Contractor and agreement to pay the bill in full within fifteen (15) days.
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Mclintosh Specialty Services LLC
1656 US-27 North

Carrollton, Georgia 30117 M:I N1 Qm%l!sj
ASPHALT PAVING - CONCRETE

770-834-0100

Certified Drug Free Workplace

Customer: Villa Rica

Address:

Project Location: WIC Parking Lot

571 West Bankhead Hwy Villa Rica PROPOSAL - WORK ORDER

(PROPOSALS MAY BE WITHDRAWN IF NOT APPROVED WITHIN 30 DAYS)

Phone: 770-550-1415 EMAIL: HBURCH®@VILLARICA.ORG

Item Description Unit Unit Price # Units Total
Pave WIC parking lot on owners properly prepared base. Approximately
2,273 sq yd
Place 2” 19mm binder asphalt
Place 2” 9.5mm topping asphalt Lump
1 Stripe per drawing Sum 72,896.80 1 72,896.80

Although our work is performed using quality materials, high construction standards and our goal is to exceed customer expectations, if there are
permits or specifications for this project, they must be furnished to McIntosh prior to our proposal.

The Prices shown above include our labor, and equipment and materials unless otherwise noted.

Mclntosh Specialty Services LLC (McIntosh) presently schedules work several weeks in advance. If the timing of your work is critical, discuss this with
us and we will do our best to help meet important timelines.

Mclntosh invoices the actual work units performed, unless otherwise noted such as “Lump Sum”. The units shown in our proposals may be estimated
and while generally accurate, there may be differences, more or less, with the actual numbers of units and these actual units will be invoiced.

The prices quoted in this proposal are based on the award of all items quoted unless specified otherwise. Pricing for specific items or groups of items
can be provided upon request.

The “Customer” (above), represents themselves as the owner or owner’s authorized agent to approve this agreement, including the work described
above, at the location shown, guaranteeing that McIntosh will receive timely payment in full for our work.

Payment is due upon completion of work and receipt of invoice. No “Pay when Paid” or similar payment delay provisions is allowed. Interest will be
charged at 18% API or the maximum rate allowed by law starting 10 days after the payment due date. Late payments will also incur any collection
costs, including legal fees, related to collection efforts of late payment(s).

***payment by credit or debit card requires a processing charge of 3%.

Proposals are subject to correction.

As the result of direction by the customer, verbally or otherwise, if this work proceeds, this Proposal shall become a “Work Order” with the mutual
agreement that all information contained in this Proposal shall apply, including its incorporation into any contract or other similar agreement related to
this work. This Work Order shall continue to supersede any conflicting points of other agreements even if dated they are postdated.

This Proposal excludes the following items unless they are specifically noted above as being included:

Warranty:

Permitting

Surveying / Construction layout

Soil & Material Testing

Bid, Payment or performance bonds

Adjusting or relocating public or private utilities
Soil and water related environmental controls
Remediation of soft or unstable subgrade
Landscaping

For a period of 12 months following the completion of the pay items listed above, McIntosh will address any workmanship or material failures, subject
to inspection and approval by McIntosh. Damage resulting from excessive loading, roots, excavations, poor quality or insufficiently compacted fill, sub-
base or base, or existing pavement that was not properly installed or repaired as a part of this quote is not covered under our warranty.

Offered by: John Lightner Printed: John Lightner Date: 10/24/2024

Accepted by: Printed: Date:




HNC Construction LLC.

P O Box 654

Villa Rica, GA 30180 US
(404) 719-8372
hncconstructionco@gmail.com

ADDRESS

City of Villa Rica

WIC Office parking lot

E. Church St. & N. Carroll St.
Villa Rica, Ga. 30180

Asphalt installation 2,277
Prepare 2277 sq. yds. for new
pavement section of 2"

+ 2". Fine grade and compact
remaining sub-base . Pave

total area with 2" of 19mm binder
asphalt over the

2277 sq. yd. area and compact. Install
a liquid tack coat

over the binder surface and place an
additional 2" of

9.5mm surface asphalt and compact.

SY

Striping 1
Stripe lot according to plans shown.

LS

Additional Notes 1

Price does not

include repair or replacement of any
unstable sub-base

materials. A

proof roll is to be performed and
provided by the

Owner in our presence prior to
mobilization.

CONSTRUCTION

Groding/Utlity Development

ESTIMATE # 1373

DATE

37.00

2,100.00

0.00

10/22/2024

84,249.00

2,100.00

0.00

$86,349.00



Accepted By Accepted Date



RP Paving Solutions, LL.C

106 Three West Parkway
Villa Rica, GA.30180

Office Phone: 678-840-4088

PROPOSAL

Date:

Proposal No.:

10/16/2024

26674

Job Name / Location:

City of Villa Rica

571 Bankhead Hwy . .

Villa Rica, GA 30180 Project Manager Contact Info.:
Brad Cruse

Phone: 770-459-3471

Due to the recent volatility of the crude oil market, prices are subject to change prior to commencement
of your project. Notification of any changes in pricing will be submitted prior to mobilization.

Item Description Qty/Yds. Price Total

North Carroll Parking lot

Install Binder After GAB is prepared by city and proof roll is good 42,488.85 42,488.85
we will tack all vertical edges and install a compacted
2" layer of 19mm binder mix in 2267sy

Install Topping Sweep surface free from any loose material and apply a 44.246.46 44246.46
liquid tack coat. Install a compacted 2" layer of 9.5mm
surface mix in 2267sy

Layout & Stripe Per Plan Layout and stripe per plan. 950.00 950.00

Project Total: $87,685.31

This price is good for 30 days from date of proposal, after that, price is subject to change. RP Paving Solutions reserves the right to add 3.5% to
the final invoice for any credit card payments as the price above is a cash price. RP Paving cannot warranty the application of any paint or
thermoplastic products installed on concrete surfaces. Please contact a RP Paving Solutions representative for other discounts available.

Please sign below for acceptance:

Sign Here:




CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBIJECT: Low Pressure Sewer Systems
AGENDA DATE: November 12, 2024

DATE PREPARED: October 17, 2024
PREPARED BY: John Bain

AMOUNT: N/A

GL ACCOUNT #: N/A

FUNDING SOURCE: N/A

BUDGETED ITEM? N/A

PURPOSE: To include testing requirements of low pressure sewer system installations to the City’s Development
Regulations.

BACKGROUND: Current development projects include the installation of low pressure sewer systems in areas not
feasibly accessible by gravity sewer. These low pressure systems allow for the development of parcels that are at lower
elevations than the gravity sewer system by using residentially owned pump stations to pump to the gravity system.

The installation of these systems warrants the inclusion of inspection and testing methods to be performed by the
contractor and witnessed by staff. The recommended inclusion would be item ‘D’ in section 405.7, and is as follows:

405.7
D. Low Pressure Sewer Pump Systems

1. Hydrostatic Testing

A. All pressure and leakage test shall be performed in accordance with the latest edition of AWWA C600. Leakage test shall be
conducted simultaneously with the pressure test. The duration of the test shall be 2 hours and during the test the main or
section of main under test shall be subjected to a pressure of 35 psi based on the lowest point in the line or section under test,
and connected at that elevation to the test gauge. Test pressure shall not vary more than 5 psi for the duration of the
test. Testing allowance shall be defined as the quantity of makeup water that must be supplied into the newly laid pipe or any
valved section thereof to maintain pressure within 5 psi of the test pressure after the pipe has been filled with water and the
air has been expelled. Testing allowance shall not be measured by a drop in pressure in a test section over a period of
time. Testing allowance is defined as the quantity of water to be supplied into the newly laid pipe or any valved section
thereof, necessary to maintain the specified leakage test pressure after the air has been expelled and the pipe has been filled
with water at the test pressure. No pipe installation will be accepted until the testing allowance is less than the number of

gallons per hour as determined by the formula.



L= SxDx/P
133,200
L = testing allowance (makeup water) in gallons per hour
S = the length of pipe tested in linear feet
D = the nominal diameter of the pipe in inches

P = the average test pressure during the hydrostatic test in psi (gauge)

B. Should any test of pipe laid disclose leakage greater than the above specified, the Contractor shall at his own expense locate
and repair the defective joints until leakage is within the specified testing allowance. All visible leaks shall be repaired
regardless of the allowance used for testing. Line shall be retested until Testing Allowance requirement are within the

allowable leakage. All additional testing shall be at the Contractors expense.

STAFF RECOMMENDATION: Staff recommends the approval of the recommended addition to Section 400 of the City’s
Development Regulations.

MOTION: | move to authorize the Mayor to approve the recommended addition to Section 400 of the City’s
Development Regulations to include testing requirements for low-pressure sewer systems.



405.7

D. Low Pressure Sewer Pump Systems

1.

A.

Hydrostatic Testing

All pressure and leakage test shall be performed in accordance with the latest edition of AWWA
C600. Leakage test shall be conducted simultaneously with the pressure test. The duration of the
test shall be 2 hours and during the test the main or section of main under test shall be subjected
to a pressure of 35 psi based on the lowest point in the line or section under test, and connected at
that elevation to the test gauge. Test pressure shall not vary more than 5 psi for the duration of
the test. Testing allowance shall be defined as the quantity of makeup water that must be
supplied into the newly laid pipe or any valved section thereof to maintain pressure within 5 psi
of the test pressure after the pipe has been filled with water and the air has been expelled. Testing
allowance shall not be measured by a drop in pressure in a test section over a period of

time. Testing allowance is defined as the quantity of water to be supplied into the newly laid pipe
or any valved section thereof, necessary to maintain the specified leakage test pressure after the
air has been expelled and the pipe has been filled with water at the test pressure. No pipe
installation will be accepted until the testing allowance is less than the number of gallons per hour

as determined by the formula.

L= SxDx/P
133,200
L = testing allowance (makeup water) in gallons per hour
S = the length of pipe tested in linear feet
D = the nominal diameter of the pipe in inches

P = the average test pressure during the hydrostatic test in psi (gauge)

Should any test of pipe laid disclose leakage greater than the above specified, the Contractor shall
at his own expense locate and repair the defective joints until leakage is within the specified
testing allowance. All visible leaks shall be repaired regardless of the allowance used for

testing. Line shall be retested until Testing Allowance requirement are within the allowable

leakage. All additional testing shall be at the Contractors expense.



CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Shoreline Lift Station Redirect Change Order
AGENDA DATE: November 11, 2024

DATE PREPARED: October 30, 2024

PREPARED BY: John Bain

AMOUNT: $223,705.00

GL ACCOUNT #: 505-4330-541213

FUNDING SOURCE: Water and Sewer

BUDGETED ITEM? Yes

PURPOSE: To approve a change order for the Shoreline lift station project for additional rock removal, drilling,
engineering and control panel improvements. While the initial project budget for FY24 was $2,000,000, a
redirect of the force main location and the cancellation of the lift station wet well construction reduced the
initial project cost to $1,006,800. The new force main route is in conflict with existing rock in the area,
requiring a change order to drill and further remove rock from the pipe location.

BACKGROUND:

Shoreline Lift Station Redirect Cost
FY24 project budget $ 2,000.000
Initial bid and approval $ 1,006,800

Engineering and inspections S 58,595

Rock removal S 90,000

Rock drilling S 50,000

Control panel improvements S 25,110 S 1,230,505
Total amount under budget $ 769,495

STAFF RECOMMENDATION: Staff recommends approval of the change order, in the amount of $223,705.00.

IMPACT: The approved change order will allow the contractor to continue the installation of the force main
in the proposed route and will also allow for the continued upgrade of equipment and controls, with the
expectation of project completion being > $750,000 under budget.

MOTION: | move to authorize the Mayor to execute the change order by Tim Grizzard and Associates, in the
amount of $ 223,705.00.



Grizzard & Associates, Inc.
2967 Mt. Pleasant Rd.
Franklin, GA 30217
706-302-1576

Shoreline Lift Station and Forced Main Reroute and Upgrade

4500’ of 10” PVC Installed Plus Tie-Ins $527,500
Saw Cutting, Asphalt Removal and Haul Off, Traffic

Control, Air Relief Valve Installation (2 places) $85,000
Directional Bore Under Punkintown Road $65,000
Installation of New Sulzer Pumps and Electrical $125,000
Grassing and Erosion Control $15,000
Mobilization and Insurance $67,000
Total Labor and Material Excluding Pump Set $884,500.00
City Provided Pump Set (See Attached) $122,300.00
Assumptions:

City to furnish Sulzer Pump Set and Panels. Existing Generator is of adequate size to support the
new station. Contractor to supply all ancillary electrical components to replace the existing
pumps. New pumps to fit on existing rails and bases. No bypass pumping required. Contractor
to provide all piping. No Payment and Performance Bond Required. This project adds an air
release valve on the old section of force main where currently needed.

@‘Jﬁ&? 1,2024

L“/Ti'mothy C. Gﬁzard, PE.




SPECIALIST IN FLUID MOVEMENT

150 Dean Goss Dr, Jasper GA 30143
Telephone (706) 807-2383

TO: Paul C. Simonton, P.E. FROM: Matthew Delong
BUS: Simonton Engineering PHONE:  770-315-1247
PHONE: (912)977-1502 DATE: July 16, 2024
EMAIL: paul@simontoneng.com QUOTE:  0724-145

REF: Villa Rica - Shoreline PS

WE ARE PLEASED TO OFFER THE FOLLOWING QUOTATION:

QTY

DESCRIPTION

Duplex Pump Station Replacement to Include the Following:

2

N NN

100

Sulzer XFP107J-CB2.205-PE430/2 Submersible Pump
* 57.7hp, 460v, 3ph; PE4B Frame

* 49' of Cable

* DP: 500 GPM @ 200ft TDH

* Operating Point: 514.2 GPM @ 211t TDH
4" x 6" GRA w/ Integral Elbow, Dual, HD
Interm. Guide Bracket, Dual, 6" DI Pipe, 316SS
Upper Guide Rail Bracket, Dual, 316SS

2" Guide Rail, 304SS

1/2" Chain, 304SS (2 ea @ 24ft)

w/ 1/2" Rapid Links, 304SS

*Note: The recommendation may be larger than the existing model, verify the clear
opening and spacing per the included dimensional drawing. The recommended
hatch opening/clearance for these pumps with standard HSI 6" pipe spacing (26"
center-to-center) is 53" Wide x 32" Long.

Lead Time: 17-22 Weeks

Duplex Control Panel
1 H.S.I Duplex Control Panel

* Includes Model ATS480 Soft Start by SQUARE D

* Float-Switch Based Automatic Controls (Must Be Confirmed Prior To Placing Order)
* Includes Small Heat Exchange for Closed-Loop Cooling

Mini Floats w/30' cables

Delivery/Startup

Delivery Included
Start Up Included - Mileage / Labor

TOTAL PRICE:

$122,300.00

Note: The material quoted is the best interpretation of the items provided for this project, and the customer
shall review to ensure no additional items are needed.

The quote is good for 30 days unless otherwise noted. All material is subject to the engineer’s final approval of submittal if
required. Price is plus any taxes. Delivery, labor, and start-up are not included unless otherwise noted on the quote. Not included:

any applicable taxes, installation costs, wetwell, valves, concrete work, foundation or pole for control panel, electrical

connections, offloading, intermediate guide rail brackets, unless otherwise noted. No retainage is allowed.

Watthec p@%}t;« 7/16/2024

REVIEWED BY HSI REPRESENTATIVE DATE OF REVIEW

PURCHASER SIGNATURE DATE ACCEPTED



XFP107J-CB2 60 HZ

SULZER
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Operating data specification Power input 49 hp
Flow 5142 US g.p.m. | Head 211 ft
Efficiency 59.1 % | Shaftpower 46.7 hp
NPSH 14.51f | Fluid Water
Temperature 68 °F | Nature of system Single head pump
No. of pumps 1
Pump data
Type XFP107J-CB2 60 HZ | Make SULZER
Series XFP PE4-PE7 | Impeller ContraBlock Evo Impeller, 2 vane
N° of vanes 2 | Impellersize 205 mm
Free passage Suction flange DN100
Discharge flange DN100 | Type ofinstallation
Moment of inertia 0413 1bf2 Wet well vertical installation 2"
Motor data
Rated voltage 460V | Frequency 60 Hz
Rated power P2 57.7 hp | Nominal Speed 3550 rpm
Number of poles 2 | Efficiency 95 %
Power factor 0.856 | Rated current 66.3 A
Starting current 458 A | Rated torque 85.3 Ibf ft
Starting torque 217 Ibfft | Degree of protection IP 68
Insulation class H(140) | No. starts per hour 15

Sulzer reserv es the right to change any data and dimensions without prior notice
and can not be held responsible for the use of information contained in this software.

Spaix® 6-24.2 - 2024/06/12 (Build 569), 64 bit
Data version June 24.2



Curve number
Pump performance curves SULZER
Reference curve
XFP107,-CB2 60HZ XFP107J-CB2 60 HZ
Discharge Frequency
DN100 60 Hz
Density Viscosity Test Standard Rated speed Date
62.32 Ib/ft? 1.082E-5 ft%/s  (ISO 9906, HI 11.6/14.6 Gr 2B 3572 rpm 2024-07-15
Flow Head Shaft pow er Pow er input Rated power P2  |Hyd. efficiency NPSH
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Wet w ell vertical installation 2"
Impeller size N° of vanes Impeller Solid size Revision
205 mm 2 ContraBlock Evo Impeller, 2 vane

Sulzer reserves the right to change any data and dimensions without prior notice
and can not be held responsible for the use of information contained in this software.

Spaix® 6-24.2 - 2024/06/12 (Build 569), 64 bit

Data version

June 24.2



Frequency PE4B

60 Hz

Motor performance curve

PE 430/2

SULZER

Rated power Senvice factor Nominal Speed Number of poles  |Rated voltage Date
57.7 hp 1.15 3565 rpm 2 460 V 2024-07-15
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Symbol No load 25 % 50 % 75 % 100 % 125 %
P2/ hp 0 14.42 28.83 43.25 57.66 72.08
P1/hp 1.318 15.67 30.34 45,35 60.65 76.19
/A 15.61 26.66 38.8 52.01 66.31 81.68
cos @ 0.079 0.55 0.732 0.816 0.856 0.873
n/rpm 3600 3592 3584 3574 3565 3554
s/ % 0.0009921 0.2181 0.454 0.7087 0.9823 1.275
M / Ibf ft 0 21.08 42.26 63.55 84.97 106.5
n!/% 0 92.01 95.02 95.37 95.08 94.6

Tolerance according to  VDE 0530 T1 12.84 for rated power

Starting current
458 A

Starting torque
217 Ibf ft

Moment of inertia
5.66 Ib ft2

No. starts per hour
15

Sulzer reserves the right to change any data and dimensions without prior notice
and can not be held responsible for the use of information contained in this software.

Spaix® 6-24.2 - 2024/06/12 (Build 569), 64 bit

Data version



| No: 310 102 209 -00 |2
Dat/Nam.: 01.03.2024 / BMcD XFP 107J-C B2
Cad Code: 310102209 Dimension sheet PE4 WET WELL Installation dual guide rail 2" s u Lz E R
ATﬁg‘g?Lﬁg::igg;:h:?;fd Mablatt PE4 Nassinstallation Zwei-Rohrfiihrung 2"
Sous réserve de modifications Plan d'encombrement PE4 installation submersible Double barre de guidage 2"
Type T Type Weight Weight
Typ yp Gewicht Gewicht
Type | Type Poids Poids H SIZE
NCJ | NCJ | wcd | wey
50Hz | 60Hz ” -
(~kg) | (~Ib) | (~kg) | (~Ib) | (mm) [(inch)
PE350/2
PE420/2
PE430/2 620 | 1364 | 665 | 1463 | 1492 | 58.7 B
PE540/2

Weight: Includes pump, slider bracket and 10m cable
Gewicht: Beinhaltet Pumpe, Halterung und 10m Kabel
Poids: Pompe, coulisseau et 10m de cable

For different cable length see I0M, chapter 1.5
Fur abweichende Kabelldnge siehe EBA, Kapitel 1.5
Pour des longueurs supérieures, voir la section 1.5 du manuel

1130 x 780 (1 pump/Pumpe/pompe)
1130 x 1520 (2pumps/Pumpen/pompes)
[44,5] x [30,7] (Tpump/Pumpe/pompe)
[44,5] x [59,8] (2pumps/Pumpen/pompes)

For hex.-woodscrew 0,4*2,8 plug 0,5 DIA

Fir Skt.-Holzschr.10*70 Diibel @12mm

Pour vis & bois hexagonale 10*70 trou de 12mm
Installation instructions "pedestal" 1 597 2507
Installationsanweisung "FuRstiick" 1 597 2507
Instruction d'installation du "pied d'assise" 1 597 2507

min. sump opening
min. Schacht6ffnung
Largeur mini de la trappe

Min. water level for
operation without
cooling jacket 656
N [25.8]
i ; 416
Lifting hoop cross section [16 4]
Fangbﬂgel-Querschnitt f—
Section de I'anse de levage %
- Guide tube 2" EN 10255-M wcJ T
Elihrungsrohr 2" EN 10255-M NEJ
) — Min. water
25 = | level for
[1.0] = § '§' rimin
-3 1
®12
[0,5DIA] 0= _ )
@12 S8 o
[0,5DIA] K o)
A }ﬂ;— ] |
6] § 8 o '0_01 NS
U_l i 83 g2 22
[po|
Lr o 2 S50
S| &) 316 213
DN100, DIN EN 1092-2, PN16
4" ANSI B16.1 CLASS 125
™  paer |
8.3
®20 61
[0,8 DIA] ., [24] o'
NS,
& (-] o '?
X F o 3
S E & =
() ()
250 || 8% ]
[0.8] =
346
[13.6]

WCJ = Mit Kiihimantel
With cooling jacket
Avec enveloppe de refroidissement

NCJ = Ohne Kiihimantel
Without cooling jacket
Sans enveloppe de refroidissement

mm
inch]

[




CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: High Service Pump 2 Replacement Pump
AGENDA DATE: November 11, 2014

DATE PREPARED: October 28, 2024

PREPARED BY: Erin Lewis

AMOUNT: $27,535.00

GL ACCOUNT #: 505-4420-541400

FUNDING SOURCE: Water & Sewer

BUDGETED ITEM? Yes

PURPOSE: To replace the old high service pump (#2), impeller, and shaft. The shaft casing will
be replaced with one that has bolting flanged sections for future removal and inspection.

BACKGROUND: The City’s water treatment plant has three high service pumps, two of which
are capable of pumping lower volumes than the third. These pumps can be operated alone or in
tandem, allowing staff the ability to adjust the flow of finished drinking water to the system.
During inspections issues were discovered with the shaft that connects the motor, pump and
impeller. In order to resolve this issue, the pump assembly that includes the pump, shaft, impeller,
and casing had to be removed from the clear well. Due to pipe configuration with the internal clear
well, staff engaged the City’s pump vendor, Hydra Service, Inc to pull the pump and associated
parts for inspection and replacement. Upon removal and inspection it was determined that the
pump and associated equipment would require replacement.

STAFF RECOMMENDATION: Staff recommends that we engage Hydra Service, Inc. to
replace the high service pump, shaft, impeller and casing for the amount of $27,535.00

IMPACT: The replacement of the third high service pump will provide continued reliability of
delivery of water to the City’s water distribution system.

MOTION: I move to authorize the Mayor to approve the purchase and replacement of a high
service pump and all associated parts from Hydra Service, Inc. in the amount of $27,535.00.



SPECIALIST IN FLUID MOVEMENT

150 Dean Goss Dr, Jasper GA 30143
Telephone (706) 807-2383

TO:
BUS:

PHONE:
EMAIL:
REF:

Erick Broz FROM: Matthew Delong
City of Villa Rica PHONE:  770-315-1247

DATE: October 25, 2024
QUOTE: 1482-revl
VT replacement

WE ARE P
QTY

LEASED TO OFFER THE FOLLOWING QUOTATION:
DESCRIPTION

Service Ca

Simflo SW12L-5 OLS Bowl Assembly
*C0OS:550 GPM @ 300’ — 1800 RPM
*Top Bowl Discharge
Suction Bell
+1-3/16" 12 TPI
e Stick up: TBD
«8” x 1-3/16” Flanged OLS Column Assembly to meet 166.5” TPL
 8” .277 Flanged Column Pipe
* 1-3/16” 416ss Line shaft, 304ss Couplings, 304ss Spider
* Lead time on Assembly: 6 - 8 wks

Mshop - Measuring / Drawing

» H.S.1 to discard customer's old pump
Customer Discharge Head
» SandBlasted and Painted

Il to re-install

Mileage
Labor

TOTAL FOR PUMP:

SERVICE CALL TOTAL:

$24,450.00

$3,085.00

TOTAL PRICE:

$27,535.00

Note: The material quoted is the best interpretation of the items provided for this project, and the customer
shall review to ensure no additional items are needed.

The quote is good for 30 days unless otherwise noted. All material is subject to the engineer’s final approval of submittal if
required. Price is plus any taxes. Delivery, labor, and start-up are not included unless otherwise noted on the quote. Not included:
any applicable taxes, installation costs, wetwell, valves, concrete work, foundation or pole for control panel, electrical connections,

offloading, intermediate guide rail brackets, unless otherwise noted. No retainage is allowed.
Watt Del ong Octzber 25, 2024

REVIEWED BY HSI REPRESENTATIVE DATE OF REVIEW

PURCHASER SIGNATURE DATE ACCEPTED



Pump Data Sheet - SIMFLO

Company: SIMFLO PUMP-FLO “
Name:
Date: 10/23/2024

Pump: Search Criteria:
Size: SWI12L (5 stage) Flow: 550 US gpm Head: 300 ft
Type: VERTTURBINE Speed: 1770 rpm Eluid:
Synch Speed: 1800 rpm Dia: 9.06in :
. . Water Temperature: 68 °F
Curve: SW12L.05.0.4646.1022 Impelier: SW12L Density: 62.32 Ib/ft3 Vapor Pressure: 0.3391 psi a
Specific Speeds: Ns: 1578 Viscosity: 0.9946 cP Atm Pressure: 14.7 psi a
Nss: 7994 NPSHa: -
Dimensions: Suction: 8in
Discharge: 8in Motor:
Vertical Turbine: Bowl Size: 11.6 in Standard: US Size: 60 hp
Max Lateral: 1.13in Enclosure: TYPE 1 Speed: 1800 rpm
Thrust K Factor: 6.5 Ibf/ft Frame: ----
Sizing Criteria: Max Power on Design Curve
Pump Limits:
Temperature: --- Power: 376 hp
Pressure: 1140 psi g Eye Area: 16.3in2

Sphere Size: 0.66 in

---- Duty Point ---- 9-325in
Flow: 550 US gpm
Head: 300 ft 8.875in
400
Eff: 83.6%
Power: 49.5 hp
NPSHr: 9.62 ft
---- Design Curve ---- 300
Shutoff Head: 427 ft
Shutoff dP: 185 psi =
Min Flow: 164 US gpm g
BEP: 85% @ 469 US gpm T
200
NOL Power:
52.1 hp @ 669 US gpm
-- Max Curve -- - 60 hp
Max Power:
58 hp @ 697 US gpm 100 —S0hp
28 100 200 300 400 500 600 700 800 900
z 10
I
n
o
Z 0
100 200 300 400 500 600 700 800 900
US gpm
Nominal performance shall comply to ANSI/HI 14.6 2B/3B acceptance criteria and may be derated for materials of
construction and/or specified acceptance grade. Consult factory. www.simflo.com / pump-flo@simflo.com
Performance Evaluation:
Flow Speed Head Efficiency Power NPSHr
US gpm rpm ft % hp ft
660 1770 246 78.7 51.9 12
550 1770 300 83.6 49.5 9.62
440 1770 347 84.3 45.6 7.53
330 1770 381 79.1 40.1 5.86
220 1770 396 79 30.3 5.17

PUMP-FLO 10.7.0.7 Selected from catalog: SIMFLO 60Hz Vers: 24.2



® Date: 20241022 Written By: TKR
s I M F I o - Hydra Service -
Pump Design Constants

» Bowl Configuration : Open Lineshaft | Not NSF Certified | Pump Configuration : Complete Pump w/o Head
» Bowl Model Assembly : SW12L - 5 Stages | 11.375" Integral Bell Suction | NONE Strainer

» Bowl Discharge : 8 in Std. Duty SPI

» Design Head : 300 ft | Design Flow : 550 gpm

» Shaft Lateral / Head-Motor Critical Speed Standoff Margin : 20/ 30 %

» Motor Operation : Constant Speed | Operating Speed : 1770 rpm

» Motor Power : 60 hp

» Minimum Calculated Submergence : 19.6 in

» Design K Factor : 4.46

» Column Assembly : Std. Duty SPI 8 in Sch. 30/ 0.277 wall

» Total Pump Length (TPL) : 166.50 in | Estimated Total Column Length (TCL) : 110.50 in

» 2 Estimated Sections of Column | Estimated Top Piece Length : 50.50 in

» Longest Estimated Bearing Spacing : 60.00 in

» Line-Shaft Configuration : 1-3/16 in - 12 tpi 416 SS HT Line-Shaft, with Drop-In Bearing Retainer



SIMFL

Overall Drawing
With No Discharge Head,
Flanged Column

-Date: 20241022

-Quote / Order # :
-Customer: Hydra Service
-Job Name / Description:

Head-Shaft Stickup: in.

—_—
L ]
[
Flanged Column
(?) 2 Section(s)
(P) TCL=
110.50" S
Maximum OD:
(¥) @ 12.00"
(1) TPL = = Bow
166.50"
TBD —> <+— () 8.625"
i A
> <«— @ 12.00"
P
(?) 56.00" ANAANANNNN
D *
J? () 19.6"
(Minimum Required
I] ( Submergence)
L J +
¥ v > NV |<—¢ 11.38"
\ 4

*Model: SW12L - 5 Stages
*Rated Cond: 550 gpm @ 300 ft tdh
*Rated Speed: 1770 rpm
*Rated Power: 49 hp
*Column: 8" Flanged
Line-Shaft: 1-3/16" Threaded
*Hydraulic Thrust: 1337.03 Ibf
*Rotating Assy. Wi: 141.23 Ibf

(M - Specified by Customer
() - Subject to Change Pending
Engineeering Review



SIMF

DATA SHEET
-Date: 20241022

-Quote / Order # :
-Customer: Hydra Service
-Job Name / Description:

- Model :

- Rated Condition :
- Rated Speed :

- Rated Power :

- Bowl Lateral :
- Impeller Setting :
- Total Lateral Adjustment :

- Shut-Off Head :
-AOR:

- Capacity @ 3 ft/s :
- Flow Velocity :

- NPSHr:
- Minimum Submergence :
- Hydraulic Friction :

- NPSHa :
- Pumping Level :
- Discharge Pressure :

- Bowl-Shaft Limit :

- Bowl-Shaft Coupling Limit :
- Line-Shaft Limit :

- Line-Shaft Coupling Limit :
- Mechanical Friction :

- Total Load :

- Guaranteed Bowl Efficiency :

- Guaranteed Pump Efficiency :

- Motor Efficiency :
- Pump + Motor Efficiency :

- Pump Assembly Inertia :

- Hydraulic Thrust :

- Rotating Assembly Weight :
- Total Pump Weight :

- Motor Weight :

Notes:

SW12L - 5 Stages
550 gpm @ 300 ft tdh
1770 rpm

49 hp

1.13in
0.250 in
0.254 in

427 ft tdh (185.07 psiq)

Consult Factory

468.04 gpm

3.53 ft/s @ Rated Condition (8" Col. w/ 1-3/16" Shaft)

9.62 ft @ Rated Condition
19.6 in @ Rated Condition
N/A ft @ Rated Condition

ft
ft
N/A

123 hp (1-3/16" Threaded 416 SS HT)
86 hp (1-3/16" Threaded 304 SS)

123 hp (1-3/16" Threaded 416 SS HT)
86 hp (1-3/16" Threaded 304 SS)

0.31 hp

49.31 hp

83.6 %
#N/A
N/A
N/A

3.38 Ibmeft?
1337.03 Ibf
141.23 |bf
#N/A

N/A




SIMFLO

Open Lineshaft
Bowl Assembly

| s )

Date : 20241022
Job/Quote # :

Customer Name : Hydra Service

Job Name :

Note: bowls are vitreous porcelain enamel or
fusion bonded epoxy lined

LABEL (PART NAME MATERIAL

1 BOWL-SHAFT COUPLING 304 SS
2 BOWL-SHAFT 416 HT SS
3 DISCHARGE CASE NOT APPLICABLE / NOT SPECIFIED
4 CAP SCREW COMMERCIAL 18-8 SS
5 STEADY BEARING C89835 BRONZE
6 INTERMEDIATE BOWL CL. 30 CAST IRON
7 IMPELLER 316 SS
8 IMPELLER WEAR RING (OPTIOINOT APPLICABLE / NOT SPECIFIED
9 INTERMEDIATE BEARING NITRILE
10 IMPELLER COLLET 316 SS
11 BOWL WEAR RING (OPTIONAL|NOT APPLICABLE / NOT SPECIFIED
12 SAND COLLAR C89835 BRONZE
13 SAND COLLAR SET SCREW COMMERCIAL SS
14 SUCTION CASE BEARING C89835 BRONZE
15 SUCTION CASE (BELL) CL. 30 CAST IRON
16 SUCTION CASE (THREADED) [NOT APPLICABLE / NOT SPECIFIED
17 SUCTION CASE PIPE PLUG COMMERCIAL CAST IRON

not shown|BOWL O-RING NOT APPLICABLE / NOT SPECIFIED

not shown

STRAINER NOT APPLICABLE / NOT SPECIFIED




SIMFLO

Open Lineshaft
Flanged
Column Assembly

.
T

B

m )

Date : 20241022
Job/Quote # :

Customer Name : Hydra
Service

Job Name :

LABEL (PART NAME MATERIAL
1 LINE-SHAFT COUPLING 304 SS
LINE-SHAFT 416 HT SS

COLUMN PIPE (FLANGED)

CARBON STEEL

FASTENING ASSEMBLY

COMMERCIAL 18-8 SS

LINE-SHAFT BEARING NITRILE
SHAFT SLEEVE (OPTIONAL, NOT RECOMMENDEINOT APPLICABLE / NOT SPECIFIED
BEARING RETAINER (DROP-IN) 304 SS

O IN|o|ja|~|WIN

COLUMN FLANGE O-RING

NOT APPLICABLE / NOT SPECIFIED




SIMFLO

Warranty Policy

LIMITED WARRANTY: Subject to the limitations of Section 9, below, Seller warrants that the Goods
manufactured by Seller will be free from defects in material and workmanship at the time of shipment under
normal use and regular service and maintenance, for a period of eighteen (18) months from the date of
shipment of the Goods by Seller, or one year from start-up, whichever occurs first, unless otherwise specified
by Seller in writing. Products and Special Coating Applications purchased by the Seller from a third party for
resale to Buyer (“Resale Products”) shall carry only the warranty extended by the original manufacturer or
supplier. ANY ITEM OF THE PRODUCT(S) WHICH IS NOT MANUFACTURED OR APPLIED BY SELLER IS NOT
WARRANTED BY SELLER and shall be covered only by the express warranty, if any, of the manufacturer
or applicator thereof. THE WARRRANTY SET FORTH IN THIS SECTION 8 AND THE WARRANTY SET FORTH
IN SECTION 9, BELOW, ARE THE SOLE AND EXCLUSIVE WARRANTIES GIVEN BY SELLER WITH RESPECT TO
THE GOODS, AND ARE IN LIEU OF AND EXCLUDE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, ARISING
BY OPERATION OF LAW OR OTHERWISE, INCLUDING WITHOUT LIMITATION, MERCHANTABLITY AND
FITNESS FOR A PARTICULAR PURPOSE, WHETHER OR NOT THE PURPOSE OR USE HAD BEEN DISCLOSED
TO SELLER IN SPECIFICATIONS, DRAWINGS OR OTHERWISE, AND WHETHER OR NOT SELLER'S GOODS ARE
SPECIFICALLY DESIGNED AND/OR MANUFACTURED BY SELLER FOR BUYER'S USE OR PURPOSE. This
warranty does not extend to any losses or damages due to misuse, accident, abuse, neglect, normal wear
and tear, negligence (other than Seller’s), unauthorized modification or alteration, use beyond rated capacity,
unsuitable power sources or environmental conditions, improper installation, repair, handling, maintenance
or application or any other cause not the fault of the Seller. To the extent that Buyer, or its agents, has
supplied specifications, information, representation of operating conditions or other conditions or other data
to Seller in the selection or design of the Goods and the preparation of Seller’s guotation, estimate or bid, or
in the event that actual operating conditions or other conditions differ from those represented by Buyer, any
warranties or other provisions contained herein which are affected by such conditions shall be null and void.
Equipment performance is not warranted unless separately agreed to in writing by the Seller. Seller
manufactures engineered-to-order Goods based on the design point specified by the Buyer. Warranty on
performance results will be based on laboratory tests performed at Sellers location. Due to the inaccuracies
of field testing, if there are any conflicts between the results of field testing conducted and laboratory testing
conducted, the laboratory tests results will control. Seller will not provide or furnish any equipment for field
testing. (See Section 16) If within thirty (30) days after Buyer's discovery of any claimed warranty defects
within the warranty period, and Buyer notifies Seller thereof in writing; Seller shall, at its option and as
Buyer’s exclusive remedy, repair, correct, replace or refund the purchase price for that portion of the Goods
found by Seller to be defective. Failure by Buyer to give such written notice within the applicable time period
shall be deemed absolute and unconditional waiver of Buyer's claims for such defects. Seller shall have the
right to require the Buyer to deliver the Goods to Seller's designated repair center or manufacturing facility.
All responsibility and expenses associated with removal, dismantling, reinstallation and transportation to
and from Seller’'s designated repair center or manufacturing facility, and the time and expense of Seller's
personnel and representatives for site travel and diagnosis under this warranty, shall be paid by Buyer.
Goods repaired or replaced during the warranty period shall be covered by the foregoing warranty for the
remainder of the original warranty period, or ninety (90) days from the shipment date that the Goods are
returned to Buyer, whichever is longer. Buyer assumes all other responsibility for any loss, damage, or injury
to persons or property arising out of, connected with, or resulting from the use of the Goods, whether alone
or in combination with other products/components. Buyer agrees to provide any subsequent transferee of
the Goods conspicuous, written notice of Section 8 and 9 herein. Sections 8 and 9 shall apply to any entity or
person who may buy, acquire or use the Goods, including any entity or person who obtains Goods from Buyer,
and such entity or person shall be bound by the limitations as provided herein.

Page 1 of 2



SIMFLO

LIMITATION OF REMEDY AND LIABLITY: BUYER'S SOLE AND EXCLUSIVE REMEDY FOR BREACH OF
ANY WARRANTY HEREUNDER SHALL BE LIMITED TO REPAIR, CORRECTION, REPLACEMENT OR
REFUND OF THE PURCHASE PRICE UNDER SECTION 8. SELLER SHALL NOT BE LIABLE FOR
DAMAGES CAUSED BY DELAY IN PERFORMANCE, AND THE REMEDIES OF BUYER UNDER THE
AGREED TERMS AS PROVIDED HEREIN ARE EXCLUSIVE. IN NO EVENT, REGARDLESS OF THE
FORM OF THE CLAIM OR CAUSE OF ACTION (WHETHER BASED IN CONTRACT, INFRINGEMENT,
NEGLIGENCE, STRICT LIABLITY, ANY OTHER TORT OR OTHERWISE), SHALL SELLER’S LIABLITY
TO BUYER AND/OR ITS CUSTOMERS EXCEED THE PRICE PAID BY BUYER FOR THE SPECIFIC
GOODS PROVIDED BY SELLER GIVING RISE TO THE CLAIM OR CAUSE OF ACTION. BUYER AGREES
THAT IN NO EVENT SHALL SELLER’S LIABILTY TO BUYER AND/OR ITS CUSTOMERS EXTEND TO
INCLUDE LIQUIDATED, INCIDENTAL, CONSEQUENTIAL, PUNITIVE, EXEMPLARY OR SPECIAL
DAMAGES, INCLUDING BUT NOT LIMITED TO, LOSS OF PROFITS OR ANTICIPATED PROFITS, LOSS
OF ANTICIPATED SAVINGS OR REVENUE, LOSS OF INCOME, LOSS OF BUSINESS AND BUSINESS
INTERUPTION,LOSS OF USE,LOSS OF PRODUCTION,LOSS OF OPPORTUNITY, LOSS OF
REPUTATION, AND/OR LOSS OR DAMAGE TO PROPERTY OR EQUIPMENT. THE FOREGOING
LIMITATIONS OF LIABILITY SHALL BE EFFECTIVE WITHOUT REGARD TO SELLER'S ACTS OR
OMISSIONS OR NEGLIGENCE OR STRICT LIABILITY IN THE PERFORMANCE OR NON-
PERFORMANCE HEREUNDER. It is expressly understood that any technical advice furnished by
Seller with respect to the use of the Goods is given without charge, and Seller assumes no
obligation or liability for the advice given, or result obtained, and all such advice being given is
accepted at Buyer's risk. '

Warranty Policy

Buyer Warranty: Buyer warrants the accuracy of any and all information relating to the details of
its operating conditions, including temperatures, pressures, and where applicable, the nature of all
hazardous materials. Seller can justifiably rely upon the accuracy of Buyer's information in its
performance. Should Buyer's information prove inaccurate, Buyer agrees to reimburse Seller for
any losses, liabilities, damages and expenses that Seller may have incurred as a result of any
inaccurate information provided by Buyer to Seller.

EXCUSE OF PERFORMANCE/FORCE MAJEURE: Seller shall not be liable for delays in performance
or for nonperformance due to acts of God; acts of Buyer; war; fire; flood; weather; natural disasters;
terrorism; sabotage; strikes; labor disputes; civil disturbances or riots; currency restrictions;
pandemics; disease; governmental requests, restrictions, allocations, laws, regulations, orders or
actions; unavailability of or delays in transportation or in obtaining materials, fuel, power and
energy; default of suppliers; or unforeseen circumstances or any events or causes beyond Seller's
reasonable control. Deliveries or other performances may be suspended for an appropriate period
of time or canceled by Seller upon notice to Buyer in the event of any occurrence of the foregoing,
but the balance of the agreement shall otherwise remain unaffected as a result of the foregoing. If
Seller determines that its ability to supply the total demand for the Goods, or to obtain material
used directly or indirectly in the manufacture of the Goods, is hindered, limited or made
impracticable due to causes set forth hereinabove, Seller may allocate its available supply of the
Goods or such material (without obligation to acquire other supplies of any such Goods or material)
among itself and its buyers on such a basis as Seller determines to be equitable, in its sole
discretion, without liability for any failure of performance which may result therefrom.

Page 2 of 2



CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Proposal from Falcon Design for Mid-block Crossing
AGENDA DATE: November 12, 2024

DATE PREPARED: October 31, 2024
PREPARED BY: Diana DeSanto

AMOUNT: $6,000

GL ACCOUNT #: 100-1320-52-1200
FUNDING SOURCE: General Fund
BUDGETED ITEM? Yes

PUBLIC HEARING: N/A

PURPOSE: The purpose of this proposal is to seek input as to the Council’s design for a traffic
engineering report at the intersection of West Bankhead Highway and Rocky Branch Road. This
study is required by GDOT to determine if a midblock crossing is warranted and what traffic
control would be warranted based upon GDOT’s guidelines. If the study determines a crossing is
warranted, the City could then install a midblock crossing via a Special Encroachment Permit.

BACKGROUND: During a Council meeting earlier this year, a constituent residing in Ward 2
asked if a crosswalk was feasible at the intersection of West Bankhead Highway and Rocky
Branch Road at Villa Rica High School to assist students crossing the street. This request was
submitted to GDOT, and we were notified there was a project in the works to construct a
roundabout on US 78 at the Rocky Branch Road intersection that will provide full pedestrian
accommodations. This project is scheduled to begin around March 15, 2027. In order to address
this request now, the City was advised that a “midblock™ pedestrian crossing on US 78 prior to
roundabout construction was an option; however, this would need to be supported by a Traffic
Study conducted by a Professional Engineer showing this is warranted and traffic control is
warranted base on GDOT guidelines.

This proposal consists of a Traffic Engineering Report to include a traffic and intersection
evaluation (ICE) study performed for the proposed mid-block crossing. New data will be collected
and documentation will include traffic volumes, growth rates, crash analysis and an alternatives
analysis in accordance with GDOT standards.

STAFF RECOMMENDATION: Staff recommends approval of the traffic engineering report to
determine if a midblock pedestrian crossing on US 78 at Rocky Branch Road is warranted and
traffic control is warranted based on GDOT standards. Depending on the results of the study, the
City would then pursue a Special Encroachment permit process.

MOTION: [ move to approve the proposal from Falcon Design for a Traffic Engineering Report
as a mi-block crossing warrant analysis.



S
FALCON D DESIGN

*ENGINEERING * LAND PLANNING * SURVEYING *
*CONSTRUCTION MANAGEMENT * LANDSCAPE ARCHITECTURE*
WWW.FDC-LLC.COM

October 30, 2024

Ms. Diana DeSanto

City of Villa Rica

571 W. Bankhead Highway
Villa Rica, GA 30181

RE: W Bankhead Highway and Rocky Branch Road, City of Villa Rica, Georgia
Mid-Block Crossing Warrant Analysis

Dear Ms. DeSanto:

Falcon Design Consultants is pleased to submit this proposal for your consideration for the referenced project. The
scope of work for this project will contain the following:

Project Scope & Fees
1. Traffic Engineering Report: $6,000.00

o Atraffic and intersection control evaluation (ICE) study will be performed for the proposed mid-block
crossing to be located at the intersection of GA 61/Bankhead Highway and Rocky Branch Road.

e New data will be collected and documentation will include traffic volumes, growth rates, crash
analysis, and alternatives analysis in accordance with GDOT standards.

e Work to be performed by NV5 Engineers and Consultants, Inc.

Reimbursable Expenses:

In addition to the Professional Fees described above, we will invoice for Reimbursable Expenses. This is
usually referred to “Out-of-Pocket” expenses. The following items will be considered Reimbursable Expenses:

e  Blue Printing — Reproduction of Drawings or Documents
e U.S. Mail Messenger, Messenger and Overnight Delivery Services

Additional Services

Only those services specifically described above, are included within the scope of this proposal. Additional
Services are further explained in each consultant’s contract and shall be made a part of the Standard
Agreement between Owner and Design Firm. Examples of Additional Services, which may be required as the
project develops, includes but is not limited to the following:

e Modifications to previously approved work “Change of Scope”
e Submittal Fees (Review/Recording)

Wall Design

Irrigation Design

Lighting Design

Environmental Permitting

All work will be performed in accordance with the Contract Conditions.
Contract Conditions

If, during the course of work, the Client finds it necessary to terminate the work, the work will stop by the Consultant
upon written notification from the Client. The Client will pay for the services and expenses incurred to the point of
termination based on the Consultant’s estimate of the percentage of work complete.

STOCKBRIDGE OFFICE: 235 Corporate Center Dr., Suite 200, Stockbridge, GA 30281 / Phone: 770.389.8666
CUMMING OFFICE: 500 Pirkle Ferry Road, Suite C, Cumming, GA 30040 / Phone: 678.807.7100
NEWNAN OFFICE: 40 Greenway Circle, Suite A, Newnan, GA 30265 / Phone: 770.755.7978



Invoices for work completed will be submitted at the beginning of each month for work performed the previous month.
All invoices are net due in 30 days. In the event that an invoice is not paid within 30 days the Consultant reserves the
right to stop work after notifying the client in writing, until such outstanding invoices are paid in full.

The Consultant reserves the right to terminate or suspend all work for the Client with verbal or written notice if unpaid
undisputed invoices are greater than 30 days past due.

Additional services, which are not included in this task order as defined by the scope of work, will be treated as extra
work. The Owner will be given notice of any additional services requested by the Owner’s Staff to complete the project.
All additional services provided by the Consultant directly will be paid based upon the hourly rate schedule attached to
this agreement without additional contract modifications. The Owner must approve additional
Subcontractor/Subconsultant work in writing before the work is begun.

It is agreed that the Consultant’s professional services do not extend to or include the review or site observation of the
Construction Contractor’'s work or performance. To the extent allowed by law, it is further agreed that the Client will
defend, indemnify, and hold harmless the Consultant from any claim or suit whatsoever, including but not limited to all
payments and expenses, including all attorney fees and costs of defense or other costs involved arising from or alleged
to have arisen from the Contractor’s performance or the failure of the Contractor’s work to conform to the design intent
and the Contract Documents. The Consultant agrees to be responsible for the negligent acts, error or omissions of the
Consultant’'s own employees. The Client agrees that the liability of Falcon Design Consultants, LLC resulting from any
negligent acts, errors and/or omissions of Falcon Design Consultants, LLC is limited to the total fees actually paid by
the Client to Falcon Design Consultants, LLC for services rendered.

While all work will be performed with professional care, the Consultant cannot guarantee the actions of government
officials and agencies to grant the desired approvals.

This agreement shall be null and void if not executed within 60 days from the date of preparation unless otherwise
indicated by the Consultant.

If you are in agreement with the terms of this proposal, please execute the agreement by signing below and returning
one copy for our files.

Sincerely,
Falcon Design Consultants, LLC

2

Adam L. Price, P.E. John Palmer
Managing Partner President

Accepted and Agreed:

Signature

Title

Date

STOCKBRIDGE OFFICE: 235 Corporate Center Dr., Suite 200, Stockbridge, GA 30281 / Phone: 770.389.8666
CUMMING OFFICE: 500 Pirkle Ferry Road, Suite C, Cumming, GA 30040 / Phone: 678.807.7100
NEWNAN OFFICE: 40 Greenway Circle, Suite A, Newnan, GA 30265 / Phone: 770.755.7978



CITY COUNCIL ° ° ° INTERIM CITY MANAGER: JEFF REESE
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DANNY CARTER, MAYOR PRO TEM l O l a lc a CITY ATTORNEY: C. DAVID MECKLIN
SHIRLEY MARCHMAN

MATTHEW MOMTAHAN 571 W BANKHEAD HWY
STEPHANIE WARMOTH VILLARICA, GA 30180|
ANNA MCCOY 770.459.7000eVILLARICA.GOV

MAYOR & COUNCIL WORK SESSION MINUTES

Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
October 8, 2024 | 1:30 PM

Meeting Call to Order (Mayor Leslie McPherson)
Present: Mayor Leslie McPherson, Mayor Pro Tem Danny Carter, Councilwoman Shirley Marchman,
Councilman Matthew Momtahan, Councilwoman Stephanie Warmoth, Councilwoman Anna McCoy (absent)

A. Governing Body

1. Completed the Consent Agenda:

The Consent Agenda is a single item that encompasses all things the City Council would normally
approve with little comment. Each of these items were discussed at the Council Work Session, and it
was the unanimous consensus of the Governing Body to place the following items on the Consent

Agenda.
1. Approval of Intergovernmental Agreement with Carroll County for Supplemental Water Supply
2. Award of Monthly Pest Control Services to Bug Busters USA
3. Approval of Traffic Calming Recommendations for River Trace Subdivision
4. Award of 2024 Water System Improvements — Church Street to HD Excavations & Ultilities in

the amount of $491,047.00

5. Ratification of proposal from Georgia & West for the engineering & design of West Industrial
Court Culvert Replacement Project

6. Proposal from Falcon Design for the survey, design & engineering for the left-hand turn lane at
Mirror Lake Blvd

B. Public Comment: (We ask that you sign in for Public Comment before the meeting begins. Please
state your Name and Address for the record and limit your comments to three minutes.)

Jackie Childress-Concerned about liquor store on Conner’s Road. She is upset with Council for not
knowing what they have approved previously

Pam Whyte- Believes it is shameful the Council do not know what they have approved. She wants
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someone to be held accountable. She would not recommend anyone new move to Villa Rica.

Mayor Leslie McPherson

City Clerk Theresa Campbell
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CITY COUNCIL

LESLIE MCPHERSON, MAYOR
DANNY CARTER, MAYOR PRO TEM
SHIRLEY MARCHMAN

MATTHEW MOMTAHAN
STEPHANIE WARMOTH

ANNA MCCOY

° ° ° INTERIM CITY MANAGER: JEFF REESE
‘ lty Of V lll a Rlca CITY CLERK: THERESA CAMPBELL
CITY ATTORNEY: C. DAVID MECKLIN

571 W BANKHEAD HWY

VILLA RICA, GA 30180
770.459.70008VILLARICA.GOV

CITY COUNCIL MEETING MINUTES
Holt-Bishop Justice Center, 101 Main Street

Tuesday, October 8, 2024 | 6:00 pm

Meeting Call to Order (Mayor Leslie McPherson)
Mayor Leslie McPherson called the meeting to order

Present: Mayor Leslie McPherson, Mayor Pro Tem Danny Carter, Councilwoman Shirley Marchman,
Councilman Matthew Momtahan, Councilwoman Stephanie Warmoth, Councilwoman Anna McCoy

Invocation was led by Captain Steven Lujan, Villa Rica Police Department

Pledge of Allegiance was led by Captain Steven Lujan, Villa Rica Police Department

Ceremonial Presentations (Mayor and Council)

AW~

Domestic Violence Awareness Month

Recognition of John Hannabach

National Principal Month

Villa Rica Police Officer Recognition for three officers who have received MADD (Mother’s Against

Drunk Driving) Awards for their DUI enforcement for the 2023 calendar year.

Adoption of the Agenda (Mayor Leslie McPherson)
Councilman Danny Carter moved to amend the agenda to table item C1 till the November meeting.

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED (UNANIMOUS)

Danny Carter, Councilman

Shirley Marchman, Councilwoman

Marchman, Momtahan, Warmoth, McCoy, Carter
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Councilman Danncy Carter moved to approve the agenda as presented

RESULT: ADOPTED (UNANIMOUS)

MOVER: Danny Carter, Councilman

SECONDER: Shirley Marchman, Councilwoman

AYES: Marchman, Momtahan, Warmoth, McCoy, Carter

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your
Name and Address for the record and limit your comments to three minutes.)

1. Peg Taylor-Questioned if another venue has been discussed to have Council Meetings and wants
left turn lane in front of new Public closed. She mentioned the red light in front of Publix should
be set on a timer.

2. Pam Whyte-mentioned she has no updated on the new road, as it seems to be a stand still. She
wants the city to acknowledge to wrongdoing as she believes the Council has been negligent.

3. Joel Crawford-Volunteer and president of the Main Street Board. He gave an update of Main Street
business such as fundraisers, parade, luncheons and concerts.

4. Jeremy Brown-Mentioned the constituents that voted for Mayor McPherson and that he is
disappointed in her as a leader. He wants the Council to listen to the people.

5. Doug Lang- Read from a prepared statement, he is 100% against the new road. He does not believe
the city should spend millions of dollars on a road to save a minute of travel time. He also
mentioned the FUQUA contractual obligations have been met.

6. Greg Roberts-Supports Doug Lang’s position if everything he mentioned is correct. He believes the Council
does not fully understand the items they have before them, before they get to the meetings.

7. Bill Awalt-Concerned about variance request in Villa Trace. He read a certified letter he received and does
not want the townhome built near his home.

8. Jennifer Awalt-attended Planning and Zoning meeting about the Villa trace item, but there was quorum, so
nothing was discussed. She does not want the extra traffic, and her road used the thru access. It is too
dangerous for drivers and the school aged kids.

9. Emmanuel Mencey-He created a web page named Villa Rica for Dummies, that summarizes all the
meetings that have taken place. He wants transparency.

10. Jackie Childress-Mentioned the work session and that she is disappointed. She is upset the Council does not
remember that they voted to approve the liquor store a year ago.

11. Tracy Evans-Reminded the Mayor, that she was told imminent domain will never be used. She questioned
the Norfolk Southern Grant; she believes there will be stipulations. She mentioned apartments bring crime,
and what the Council wants, is not always what the community wants.

12. Horace Ridley- Attended this meeting to gather information. Mentioned the Council will reap what they
Sew.

13. Valeria Rivera- Mentioned she wants the mayor to do what is right for everyone. She believes an historic
black neighborhood should be protected. She wants the Council to make a difference.
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14. Josh Evans- He wants the Chicken Little issued addressed. He mentioned garbage, sewage and grease are
leaking into the streams. He sold 2 companies for several million dollars and if you are from Villa Rica, you
are related no matter what your race is. He mentioned EPA gearing up for the biggest lawsuit against the
city we have ever seen.

Council Updates (Subjects of General Interest and Concern)

Councilman Momtahan thanked Joel Crawford for his Main Street service. He mentioned a Chamber of
Commerce meeting, he attended that a GDOT representative spoke about upcoming projects in Villa Rica.
R Cuts on SR 61, Villa Rica N. Loop will be complete fall of 2025, Roundabout on Hwy. 61, Roundabout
on Hwy 78 at Rocky Branch will begin March 2027, another roundabout at Hwy 61 and Hwy 78, and the
diamond interchange.

Mayor McPherson- She addressed public comments. Asked Diana to investigate the timing of the light at
Mirror Lake Blvd and Shoreline Pkwy. She mentioned we approved a proposal from Falcon Design for the
survey, design & engineering for the left-hand turn lane at Mirror Lake Blvd.

Consent Agenda (Mayor Leslie McPherson)

The Consent Agenda is a single item that encompasses all things the City Council would normally approve with
little comment. Each of these items were discussed at the Council Work Session, and it was the unanimous
consensus of the Governing Body to place the following items on the Consent Agenda.

Approval of Intergovernmental Agreement with Carroll County for Supplemental Water Supply

Award of Monthly Pest Control Services to Bug Busters USA

Approval of Traffic Calming Recommendations for River Trace Subdivision

Award of 2024 Water System Improvements — Church Street to HD Excavations & Utilities in

the amount of $491,047.00

5. Ratification of proposal from Georgia & West for the engineering & design of West Industrial
Court Culvert Replacement Project

6. Proposal from Falcon Design for the survey, design & engineering for the left-hand turn lane at

Mirror Lake Blvd

AW N —

Councilman Danny Carter moved to approve the Consent Agenda as presented.

RESULT: ADOPTED (UNANIMOUS)

MOVER: Danny Carter, Councilman

SECONDER: Matthew Momtahan, Councilman

AYES: Marchman, Momtahan, Warmoth, McCoy, Carter

A. Governing Body (Mayor Leslie McPherson)

1. Approval of Work Session Meeting from September 10, 2024 and approval of City Council Meeting
Minutes from September 10, 2024
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Councilman Matthew Momtahan moved to adopt all the minutes as presented.

RESULT: ADOPTED (UNANIMOUS)

MOVER: Matthew Momtahan, Councilman

SECONDER: Shirley Marchman, Councilwoman

AYES: Marchman, Momtahan, Warmoth, McCoy, Carter

B. Community Development (Nina Shabazz, Director)

1.

RA-04-24 rezoning request for 6.09-acre parcel located on Conners Road.
Applicant spoke in favor of request via attorney Sam Larkin

Joe Fowler-Spoke for Tanner Medical, he is concerned for future businesses. He mentioned only 6% of
population voted for alcohol referendum. He would like ordinance rewritten so neighbors can be noticed.

Rosalind McDonald- Against package store, mentioned rezoning not needed.
Gary Thomas- Is a representative for Tanner, he introduced Marcy Edwards.

Marcy Edwards- works at Willow Brooke, mentioned environment matters, and that they provide adequate
care for mental health patients. She does not want package store.

Rita Miller- works at the Birch’s, read from a prepared statement, she does not want beverage store at this
location.

Michael Adams-read from a prepared statement. Is Pastor at Life gate church. A neighbor to the location
and he never received notice of a liquor store. He does not want package store.

Gary Thomas-does not want rezoning into 4 parcels. He wants to ordinance changed so noticing will be
issued.

Amy McCoy-spoke against rezoning, sees a pattern of proper noticing not taking place.

Brent Pendrak-spoke in favor of rezoning. Believes the taxes with benefit the city. He is an alcoholic and
believes in personal accountability. Mentioned beer and wine can be purchased across the street at the BP
station.

Nic Patel-spoke in favor of package store. He wants to buy local, and this is near his home.

Josh Evans-mentioned the liquor store can be built is conditions are met. He wants to know how the citizens
know or sure, the conditions were met. He is against rezoning.

Pedro Watts-he does not see a vision for the city and wants the council to mash the brakes and take time to
make decisions.

Trey Farmer-He wants what it is best for the community. He wants logic to be used and all options looked
at.
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Mehwoudgie Sanet-does not want liquor store in the community.

Councilman Danny Carter moved to deny the rezoning request made by AUP Enterprise LLC., to rezone
the 6.09-acre parcel located on Conners Road for C2- C1.

RESULT: APPROVED

MOVER: Danny Carter, Councilman
SECONDER: Stephanie Warmoth, Councilwoman
AYES: Marchman, Momtahan, Carter, Warmoth
NAYS: McCoy

VA-10-24-Two variance requests by Prime Construction for a proposed private townhome development
located on Villa Trace Rd.

Developer Trey Robinson spoke in favor of variance. He mentioned if variance if denied Ridge Cole will
build apartments and not the townhome.

Alex Botin- spoke in favor of variances as the property is challenging.

Peg Taylor- approved of the variances.

Jennifer Awalt- never had any knowledge of the townhomes. Worried they will become rentals.
Emmanuel Mencey-supports the variances, likes that the developer is trying to protect the creek.

Bill Awalt-objects to the driveways being on Villa Trace, it is too dangerous.

Councilman Danny Carter moved to deny Prime Construction’s variance proposal to reduce the 35-foot
setback on Villa Trace Road for Lot 33- to 15 feet.

RESULT: APPROVED

MOVER: Danny Carter, Councilman
SECONDER: Matthew Momtahan, Councilman
AYES: Marchman, Momtahan, Carter, Warmoth
NAYS: McCoy

Councilman Danny Carter moved to approve the variance proposal made by Prime Construction to
encroach within the impervious stream buffer of 631 square feet.

RESULT: APPROVED (UNANIMOUS)

MOVER: Danny Carter, Councilman

SECONDER: Stephanie Warmoth, Councilwoman

AYES: Marchman, Momtahan, Carter, Warmoth, McCoy

ABL-06-24 BSB VR LLC dba Bell Street Burritos and Public Hearing.

Applicant Benjamin Eidson spoke in favor of license.
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Kristi Chastain- spoke in favor of license

Peg Taylor- Questioned whether if the beer would be on tap, or canned and bottled?

Councilman Danny Carter moved to approve the license application for BSB VR, LLC dba Bell Street
Burritos located at 660 W. Bankhead Hwy Ste F., Villa Rica GA 30180

RESULT: APPROVED

MOVER: Danny Carter, Councilman
SECONDER: Stephanie Warmoth, Councilwoman
AYES: Momtahan, Carter, Warmoth
NAYS: Marchman

C. Finance (Jennifer Hallman)

1. Financial Update August 2024

Finance Director Jennifer Hallman presented financial update for August 2024

D. City Manager (Diana DeSanto, Interim)
1. Acceptance of the Norfolk Southern Thriving Communities Grant

Councilwoman Shirley Marchman moved to approve the acceptance of the Norfolk Southern Thriving
Communities Grant in the amount of $50.000 for the Cleghorn Rd, Anderson St. Park.

RESULT: ADOPTED (UNANIMOUS)

MOVER: Shirley Marchman, Councilwoman
SECONDER: Danny Carter, Councilman

AYES: Marchman, Momtahan, Carter, Warmoth, McCoy

City Manager’s Report (Diana DeSanto, Interim)

Interim City Manager Diana DeSanto provided update on current projects with a Power point
presentation.

E. Executive Session

Councilman Danny Carter moved to enter into Executive Session for the purpose of meeting to discuss or
vote to enter into an option to purchase, dispose of, or lease real estate subject to approval in a subsequent
public vote as provided by Georgia Code Section 50-14-3(b)(1)(E) and to discuss or deliberate upon the
appointment , employment, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a public
officer or employee as provided in Georgia Code section 50-14-3(b)(2) at 9:56 PM
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RESULT: ADOPTED (UNANIMOUS)

MOVER: Danny Carter, Councilman
SECONDER: Shirley Marchman, Councilwoman
AYES: Marchman, Momtahan, Carter, Warmoth, McCoy

Councilman Danny Carter moved to return to reqular session at 11:06 PM.

RESULT: ADOPTED (UNANIMOUS)

MOVER: Danny Carter, Councilman

SECONDER: Anna McCoy, Councilwoman

AYES: Marchman, Momtahan, Carter, Warmoth, McCoy

No action was taken on the real estate item discussed in Executive Session

Councilman Danny Carter moved to enter into a contract to appoint Diana DeSanto as Interim City

Manager effective November 1, 2024 for a period of 6 months,

RESULT: ADOPTED (UNANIMOUS)

MOVER: Danny Carter, Councilman

SECONDER: Anna McCoy, Councilwoman

AYES: Marchman, Momtahan, Carter, Warmoth, McCoy

Adjournment (Mayor Leslie McPherson)

Councilman Matthew Momtahan moved to adjourn the meeting and was seconded by Councilwoman Anna

McCoy and the vote was unanimous. Mayor Leslie McPherson adjourned the meeting.

RESULT: ADOPTED (UNANIMOUS)

MOVER: Matthew Momtahan, Councilman

SECONDER: Anna McCoy, Councilwoman

AYES: Marchman, Momtahan, Carter, Warmoth, McCoy
Mayor Leslie McPherson

City Clerk Theresa Campbell
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CITY OF VILLA RICA
City Council Packet

SUBJECT: Appointment of Planning & Zoning Commission Member to Ward 4 Seat
CITY COUNCIL AGENDA DATE: November 12, 2024
DATE: November 8, 2024
PREPARED BY: Theresa Campbell
FISCAL IMPACT: N/A
ANNUAL -
CAPITAL -
OTHER -

FUNDING SOURCE: N/A

PURPOSE: To make an appointment to fill a vacant seat on the Planning and Zoning Commission
Board for the term of January 1%, 2023 — December 315% 2024.

BACKGROUND: This is an appointment to fill a term ending December 31%, 2024.
Councilwoman Anna McCoy wished to appoint Kelly Vines to the vacated seat previously filled by
Marilyn Glass. (application attached).

STAFF RECOMMENDATION: N/A

IMPACT: Fulfilling a vacant seat on the Planning & Zoning Commission.

MOTION: I move to approve the appointment of Kelly Vines to the Planning and Zoning
Commission for the term of January 1%, 2024 — December 315t 2025.



CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: Extension of the Temporary Moratorium on Multi-Family
Developments

AGENDA DATE: November 12, 2024
DATE PREPARED: November 1, 2024

PREPARED BY: Nina Shabazz

AMOUNT: N/A
GL ACCOUNT #: N/A
FUNDING SOURCE: N/A

BUDGETED ITEM? N/A

PURPOSE: On May 14" 2024, Council approved a temporary moratorium on multi-family
developments within the City. The Moratorium was for 180 days and will expire in November. The
moratorium allowed staff to evaluate the impacts of development on the city and its infrastructure.

BACKGROUND: Staff is currently working on text amendments to update language, uses and
processes to ensure that the City makes appropriate and pertinent changes as needed. These
changes should continue to encourage zoning compatibility, adherence to zoning ordinance and
continued responsible growth.

STAFF RECOMMENDATION: Staff recommends that Council extend the moratorium while
the text amendments and processes for entitlements and by-right development currently allowed in
our zoning ordinance are reviewed and changed as necessary.

MOTION: I move to allow the moratorium be extended and direct staff to implement text
amendments that will support a continuation of sustainable growth, during the moratorium
extension.



CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: ABL-08-24 JK Bhramani, LLC dba Easy Quick Stop
AGENDA DATE: November 12, 2024

DATE PREPARED: November 1, 2024

PREPARED BY': Whitney Cox, Licensing Specialist
AMOUNT: N/A

GL ACCOUNT #: N/A

FUNDING SOURCE: N/A

BUDGETED ITEM? N/A
PUBLIC HEARING: Yes

PURPOSE: To present an application for JK Bhramani, LLC dba Easy Quick Stop to sell retail
package malt beverages and wine at the business location of 1607 W. Highway 78, Villa Rica, GA
30180.

BACKGROUND: The applicant has complied with the ordinance with regard to the legal
notification requirements and has successfully passed the background check conducted by the
Villa Rica Police Department. Also, there are no location zoning restrictions that would hinder the
issuance of the license. The business is currently operating as a convenience store with gas pumps
and the applicant will be taking over ownership of the business.

STAFF RECOMMENDATION: Approval

IMPACT: None

MOTION: I move to approve the alcohol license application for JK Bhramani, LLC dba Easy
Quick Stop, located at 1607 W. Highway 78, Villa Rica, GA 30180.



Alcohol License Checklist

This form shall be submitted with all necessary documentation. All applications shall contain a
full and complete sworn and notarized statement by each applicant of all material fact relevant to
the requirements of the City of Villa Rica Alcohol License Ordinance.

v’ Read and fully comprehend the Alcohol License Ordinance

v" Non-Criminal Justice Background Check- Submit “Fingerprint Consent Form” to the
Villa Rica Police Dept. for processing. (101 Main St. Villa Rica, GA 30180 -770-459-
5149)

v Advertising- Email legals(@times-georgian.com -request the ad to run in both the Times-
Georgian and the Douglas Sentinel. The “Sample Public Notice and Advertisement” form
shall be used as a template. The ad needs to run for one (1) day and must run at least 15
days prior to the upcoming City Council meeting for the month. (Ad can run earlier; not
later.)

v" Proof of Publication- After the ad has run, an “Affidavit of Publication” will be forwarded
to the applicant from the newspaper. Submit this document to the Licensing Specialist at
least 10 days prior to the upcoming City Council meeting.

v Establishment Advertising- A notice must be posted on the premises at least 15 days
prior to the upcoming City Council meeting. The notice shall be on a board or metal sign
having a surface of no less than 12 square feet. It shall be placed at least three (3) feet
above the ground and facing the most traveled street. The “Sample Public Notice and
Advertisement” form shall be used as a template.

v Declaration of Advertising- After the sign has been posted, submit photo proof as well as
the completed “Public Notice (Sign) Sworn Statement” to the Licensing Specialist.

v Applicant must contact the Secretary of State Department of Revenue for State Alcohol
License Requirements http://dor.georgia.gov/; applicants should also check the Alcohol &
Tobacco Tax & Trade Bureau for information on requirements pertaining to this
department at http://ttb.gov.

o ,(j(xr\}:u\‘wmr PAS O(e}h}?@:

Applicant’s Name’ Date
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TYPE OF LICENSE/Annual License Fee (Check One Only)

Retail Package Malt Beverages & Wine $300.00
Retail Package Malt Beverage $200.00
Pouring License Restaurant $3,500.00
Pouring License Private Club $5,000.00
Pouring License Private Club $3,500.00

Growler License {In Conjunction with Retail Package Malt Beverage & Wine $200.00
License})

Retail Package Wine $100.00
Limited Pouring License Restaurant $500.00
Limited Pouring License Supper Club $3,000.00
Limited Pouring License Private Club $500.00
Alcohol Catering {In Conjunction with Limited Pouring License — Restaurant) $500.00
Wine Tasting (In Conjunction with Retail Package Wine License) $100.00
Wine & Craft Beer Boutique $500.00

TYPE OF OUTLET

I}/ Retail Package Sales
D Restaurant

D Special Event

D Supper Club

EI Private Ciub

D Wine & Craft Beer Boutique




*PART I*

1. Name of Business:

K BHRAMANT L

7

2. Full name and legal residence of the NAMED LICENSEE- (a) Individual (b) Principal
Officer/Employer

ﬁm'my_vw‘( VAR Dﬂ\,_.\_ 1010 HAVE )3032_5 _ D“_g_‘ ‘__u_.' A pice 3910
Full Name J Address oy

3. Is the above address your legal and bona-fide place of domicile? m €s I:I No

If additional space is required, please attach to this application, noting the section to which it refers.

4. Address of business for which application is made:

L7 W H.cﬁ"wvaj 19 Vil \?\1(51 GA 20VRA

Phone Number: ] J0~~K(5~ono o aua 1432

Business Home/cell/other

Mailing Address: fLO? W H‘g(‘\\wcp 7? W l\a Q\'.Cc\ ) GA 90

5. Type of Ownership:

mvidual |§-rtnership I:I Corporation

(A)If Individual, give full name and legal address of owner:

Serankaie Ras¥ll Rdd 1vio HirBsh DR VillARiey cp
Full Name Address 20/ %D

(B) If Corporation/Partnership, give Corporate/Partnership name:




Name, Percent Interest and Legal Address of Principle Stockholders and Corporate Officers
or Partners:

cxp2
NndaVimer ¥\ 1D \0 VAR Dop DR 1LiW\g R3cot \Hf 32/89

Full Name - Address % Interest
Full Name Address % Interest
Full Name Address % Interest

Describe the principal business of the Corporation/Partnership:

6. Business Information:

Federal Tax ID Number: % =\ 3(; 2 5}{) GA Sales Tax Number: ﬂ Q%(@L'ﬂ 2
Business License Number: ﬂd )Sl_-\jgg -



*PART IT*

Will the proposed outlet have live entertainment? |:|Yes [26
(If yes, describe how often and what type in detail)

Have you obtained a copy of the City of Villa Rica Alcohol Beverage Ordinance?
Wcs DNO

No application will be processed until receipt of a copy of this ordinance is acknowledged.

Have you included with this application a check for the non-refundable application fee
required by section 4-25 of the Alcohol Beverage Ordinance of the City of Villa Rica?
| a Tes

I:lNO 3 RDQ

As required by Chapter 4 of the Alcoholic Beverage Ordinance of the City of Villa Rica,
have you included the following with this application? Please check the applicable
answer(s):

El A copy of the Deed to the premises to be licensed, if owned by applicant.

B/ A copy of the Lease Agreement covering the premises to be licensed, if leased by the applicant.
D In the case of a Partnership, a copy of the Partnership Agreement.

D In the case of a Corporation, a copy of the Articles of Incorporation.

L]

A current stamped certificate from a registered surveyor which shows a scale drawing of the premises and the location
at which the applicant desires to operate an alcoholic beverage outlet and which shows, with linear foot measurements
where appropriate, such location’s compliance or non-compliance with the provisions of Chapter 4 of the Alcoholic
Beverage Ordinance of the City of Villa Rica.

Have you confirmed with the City of Villa Rica Community Development Department
that the location of the proposed outlet is in a zoning district approved for the sale of
alcoholic beverages subject to the specific limitations of the respective district as provided
for in Chapter 4 of the Alcoholic Beverage Ordinance of the City of Villa Rica?

[Hves [[]No

If applicable, have you received approval from the City of Villa Rica Building Official
for any new construction, renovations, remodeling, etc. at the premise to be licensed?

[[]Yes [ INo }’I/ZM\



7.

10.

11.

If applicable, have you received an approved site plan from the City of Villa Rica for the
location of the premises to be licensed? [ |Yes o /7 / 3~

If applicable, have you received a Carroll/Douglas County Health Department Food
Service Permit and any other applicable local, state, or federal permits, etc. required for
a food service establishment?

Yes [ INo

Do you comply with the requirements of Regulation 560-2-2-38 below?%s Dﬁo

Neither a retail dealer or retail consumption dealer, whether licensed in this State or not, not any of his
employees or members of such retail dealers or retail consumption dealer’s immediate family shall have, own
or enjoy any ownership interest in, or partnership arrangement or other business association with the business
of any wholesaler, manufacturer, producer, shipper, importer or broker.

Has the named Licensee and all other persons otherwise required, submitted themselves
to the City of Villa Rica Police Department for fingerprinting and background check(s)
as provided for in Chapter 3 of the Alcoholic Beverage Ordinance of the City of Villa

B?. es |:|No

Has the named Licensee, any Partner(s), the Corporation or any Corporate Officer been:

a. Convicted within the last ten (10) years of any felony or any misdemeanor involving
moral turpitude? D Yes IE/ No

b. Any other misdemeanor within the past five (5) years?D Yes E‘ No

¢. Denied or had revoked, within the past five (5) years, any license to sell alcoholic
beverages issued by any government entity? Yes B’ﬁo

d. Convicted of selling alcohol to a minor within the past three (3) years?

|:| Yes Eﬁ)

If the answer to any portion of question 11 is “yes,” describe in detail and give date and
occurrences:




12. Has any alcoholic beverage business in which the named Licensee, Partner(s), the
Corporation or Corporate Officers holds or has held any financial interest, or are
employed, or have been employed, ever been cited for any violation of the rules and
regulations of the State Revenue Commissioner or any local ordinance/legislation
relating to the sale or distribution of alcoholic beverage? MYes No

sf

If the answer to any portion of question 12 is “yes,” describe in detail and give date and
occurrences:

13. Is the name Licensee a citizen of the U.S.?D Yeslz/ No

Tl 10) 291574

Place of Birth Date of Birth

REFERENCES

On behalf of the named Licensee, provide three (3) personal references (not relatives,
former employers, fellow employees or school teachers) who are responsible, reputable
adults, business or professional men or women, who have known the named Licensee
during the past five (5) years. Include name, residence/business address and number of
years known:

Tocos Vbl , 100 Sussry CF , Caccaliion, Ga 200t (1D yeaen) 720 42 4777

Name Residence/Business Address Years Known  Phone #

Chicas O3\ 5075 Cambridae Lo yillagRica Ga  Hoy 924 02749 Lb\,rs\

Name Residence/Business AJddress Years Known  Phone #

QQ{\.F Yaceee , 7F50uth Uit pad & { 5 \;rsﬁ RS- 478 -5 42595

Name Residence/Business Address “ears Known  Phone #




*PART III*

VERIFICATION
State of Georgia, C ;\((-3\\ County
I, %gm',.;.,\:‘\om.q ‘:2‘\1,\ , Licensee, do solemnly swear subject to

. ~iad : .
criminal penalties for false swearing, that the statements and answers made by me to the foregoing
questions in this application are true and no false or fraudulent statement or answer is made herein
to procure the granting of such license.

<]

Applicants Signature (FULL NAME IN INK)

I hereby certify that m \W*.W bﬂj}‘t/l signed his/her name to the

foregoing application after statlng ' me that he/she knew and understood all statements and
answers made therein and, under oath actually administered by me, has sworn that said statements

and answers are true.
This _\ E.Q_‘ day 011 JW’(/)’ ,20 2 d:

My Commission Expires:

Notary Public
Whitney Cox
(Seal) NOTARY PUBLIC
Carroll County
State of Georgia
My Comm. Expires March 17, 2028




City of Villa Rica
Application for Original Alcoholic Beverage License
Public Notice (Sign) Sworn Statement

twe) J . BHRAmMAT LiC-

Individual, Corporation or Partnership applying for license. If Corporation or Partnership, also list named Licensee.

Applicant(s) for an Alcoholic Beverage License in the City of Villa Rica, do solemnly swear,
subject to criminal penalties for false swearing that I (we) have posted a notice (sign) at:

160 7w Higphuay 7<, Villapica cxy 2o/80

Street Address

Which complies with all requirements of Chapter 4, of the Alcoholic Beverage Ordinance of the
City of Villa Rica.

<0

I hereby certify that 60}(’\(}6{&/_?)( \(LA Max %I signed his or her

Applicant

Applicant(s) Signature (FULL NAME IN INK)

name to the foregoing statement after stating to me that he/she knew and understood all statements
made therein, and, under oath actually administered by me, has sworn that said statement is true.

This th dayof NovmMlowr 20 2.4

Whitney Cox
NOTARY PUBLIC
Carroll County
State of Georgia
My Comm. Expires March 17, 2028
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PUBLIC HEARING 11/12

Affidavit of Publicatio

STATE OF GEORGIA}
COUNTY OF CARROLL }

Melissa Wilson, being duly sworn, says:

That she is Ad Director of the Times-Georgian, a
newspaper of general circulation, printed and published in
Carrollton, Carroll County, Georgia; that the publication, a
copy of which is attached hereto, was published in the
said newspaper on the following dates:

October 05, 2024

Publication Fees: $ 27.00

That said newspaper was regularly issued and circulated
on those dates.

S {Wm Ak~

Subscribed to and sworn to me this 5th day of October
2024.

70127276 71070063

SANJAY PATEL
1607 US 78
VILLA RICA, GA 30180

PUBLIC NOTICE

JK BHRAMANI LLC has filed an application to sell alcoholic beverages on the
premises 1607 HWY 78, Villa Rica, Georgia 30180 a a retail package beer and win
convenience store. A public hearing on the application will be held on November 1%
2024 at 6:00 p.m. at the Holt-Bishop Justice Center, Municipal Court Room, 101
Main Street, Villa Rica, Georgia. For additional information on this application,
contact the Community Development Department at (678) 840-1224,

10/05
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Commercial Lease
This Commercial Lease ( "Lease") is dated as of November 08, 2024, by and between Meenaben Patel
("Landlord") and Sanjaykumar Patel ("Tenant"). The parties agree as follows:

Premises. The Landlord, in consideration of the lease payments provided in this Lease, leases to the Tenant
("Premises") located at 1607 Hwy 78 W, Villa Rica, Georgia 30180.

Term. The lease term will beginon _Ngv ). 297}  and will terminateon _ Mov_{_zp3Y .

Lease Payments. The Tenant shall pay to the Landlord monthly installments of $9,000.00, payable in
advance on the day of each month. Lease payments shall be made to the Landlord at
. The payment

address may be changed from time to time by the Landlord.

Security Deposit. At the time of the signing of this Lease, the Tenant shall pay to the Landlord, in trust, a
security deposit of $0.00 to be held and disbursed for the Tenant's damages to the Premises (if any) as
provided by law.

Possession. The Tenant shall be entitled to possession on the first day of the term of this Lease and shall
yield possession to the Landlord on the last day of the term of this Lease unless otherwise agreed by both
parties in writing. At the expiration of the term, the Tenant shall remove their goods and effects and
peaceably yield up the Premises to the Landlord in as good a condition as when delivered to the Tenant,
ordinary wear and tear excepted.

Exclusivity. The Landlord shall not directly or indirectly, through any employee, agent, or otherwise, lease
any space within the property (except the Premises herein described) or permit the use or occupancy of any
such space whose primary business activity is in, or may result in, competition with the Tenant's primary
business activity. The Landlord hereby gives the Tenant the exclusive right to conduct their primary business
activity on the property.

Furnishings. The following furnishings will be provided: , The Tenant shall return all
such items at the end of the lease term in a condition as good as the condition at the beginning of the lease
term, except for such deterioration that might result from normal use of the furnishings.

Parking, The Tenant shall be entitled to use 0 parking space(s) for the parking of the Tenant's customers'
/guests' motor vehicle(s).

Storage. The Tenant shall be entitled to store items of personal property in during the
term of this Lease. The Landlord shall not be liable for loss of, or damage to, such stored items.

Property Insurance. The Tenant shall maintain casualty insurance on the Premises-in an amount not less
than $1,000,000.00. The Landlord shall be named as an additional insured in such policies. The Tenant shall
deliver appropriate evidence to the Landlord as proof that adequate insurance is in force issued by companies
reasonably satisfactory to the Landlord. The Landlord shall receive advance written notice from the insurer
prior to any termination of such insurance policies. The Tenant shall also maintain any other insurance
which the Landlord may reasonably require for the protection of the Landlord's interest in the Premises. The
Tenant is responsible for maintaining casualty insurance on its own property.



Notice. Notices under this Lease shall not be deemed valid unless given or served in writing and forwarded
by mail, postage prepaid, addressed as follows:

The Landlord:

Meenaben Patel
620 Bar-J Rd
Temple, Georgia 30179

The Tenant:

Sanjaykumar Patel
1010 Harbor Dr
Villa Rica, Georgia 30180

Such addresses may be changed from time to time by any party by providing notice as set forth above.
Notices mailed in accordance with the above provisions shall be deemed received on the third day after
posting.

Governing Law. This Lease shall be construed in accordance with the laws of Georgia.

Entire Agreement/Amendment. This Lease contains the entire agreement of the parties, and there are no
other promises, conditions, understandings, or other agreements, whether oral or written, relating to the
subject matter of this Lease. This Lease may be modified or amended in writing if the writing is signed by
the party obligated under the amendment.

Severability. If any portion of this Lease shall be held to be invalid or unenforceable for any reason, the
remaining provisions shall continue to be valid and enforceable. If a court finds that any provision of this
Lease is invalid or unenforceable but that by limiting such provision, it would become valid and enforceable,
then such provision shall be deemed to be written, construed, and enforced as so limited.

Waiver. The failure of either party to enforce any provisions of this Lease shall not be construed as a waiver
or limitation of that party's right to subsequently enforce and compel strict compliance with every provision
of this Lease.

Binding Effect. The provisions of this Lease shall be binding upon and inure to the benefit of both parties
and their respective legal representatives, successors, and assigns.

The Landlord:

By: mw 40/11‘" Date: h-§ 2 7‘

Meenaben Patel

The Tenant:



5/7/%\

By: Date: “r 3 - |

Sanjaykumar Patel



. i Planning & Zoning
Community Development Department ABL-08-24

Public Hearing Date
City Council: November 12, 2024

Request: Alcoholic Beverage License
Project Description: Retail Package- Malt Beverages & Wine

Applicant: JK Bhramani, LLC dba Easy Quick Stop
Licensee: Sanjaykumar Patel
1010 Harbour Dr.
Villa Rica, GA 30180

Location: 1607 W. Highway 78, Land Lot 166, 6™ District; Carroll Co., Ward 2

Parcel Number(s): V02 0070480
Current Zoning: C1 (Commercial Low Density)

Current Land Use: Commercial

Location and Zoning Requirements:
The Alcohol Beverage Ordinance regulates location and zoning statutes of the property proposed for serving
alcohol as follows:

Sec. 4-69. Zoning Restriction

(@) No retail license shall be granted under this chapter unless the premises to be licensed are, at the
time the application is approved by the mayor and council, located under the planning and zoning
ordinance of the city in a non-residential zoning district subject to the specific limitation of the
respective districts.

The subject property is zoned C1 (Commercial Low Density).

Sec. 4-70. Proximity Restrictions:

(1) No premises shall be licensed under this chapter whose location is within the following distances:

(1) For the sale of any wine or malt beverage, within 300 feet of any church building, school building,
school grounds, or college campus.

Compliance: Yes

(2) For the sale of any distilled spirits, within 300 feet of any church building and within 600 feet of
any school building, educational building, school grounds, or college campus.

Compliance: Yes

(3) For the sale of any distilled spirits, wine, malt beverage, within 300 feet of an alcoholic treatment
center owned and operated by the State of Georgia or any county or municipal government therein.

Compliance: Yes

(4) For the sale of any alcoholic beverage for consumption on the premises, within 300 feet of any
housing authority property.



City of Villa Rica 1607 W. Highway 78
Community Development Department (ABL-08-24) Page 2

Compliance: Yes

(5) No consumption-on-premises license shall be issued for any place of business which is located
within 200 feet of a private single-family or two-family dwelling.

Compliance: Yes

Sec. 4-29 Investigation; Hearing:

In accordance with the City of Villa Rica Alcoholic Beverages Ordinance, the Villa Rica Police Department
(VRPD) investigated the applicant’s background. As a result of the investigation, the VRPD revealed no
conviction or records against the applicant’s good moral character or fitness for a license.

Public Response:
The applicant has posted a sign on the premises as well as a notice in the Times-Georgian notifying the
public of the application to obtain an alcoholic beverage license at the location.

Staff Comments:

The applicant has complied with the Ordinance regarding the legal notification requirements and has
successfully passed the background check conducted by the Villa Rica Police Department. Also, there are
no location restrictions that would hinder the issuance of the license.

Recommendation:
Staff recommends approval of the request by JK Bhramani, LLC dba Easy Quick Stop and Sanjaykumar
Patel for the alcohol license to sell retail package malt beverages and wine at 1607 W. Highway 78.

Whitney Cox ~ ~—/ '
Licensing Specialist

Attachments:

1. Application

2. Public Notice of Sworn Statement
3. Affidavit of Publication

4. Commercial Lease



CITY OF VILLARICA

City Council Meeting
Agenda Item Cover Sheet
November 12, 2024

SUBJECT: CU-05-24 Special Exception request for allowance of Collison Center to
operate in a Commercial, low-density (C1) zone at 779 W Bankhead Hwy

CITY COUNCIL AGENDA DATE: November 12, 2024
DATE: October 31, 2024
PREPARED BY:: Shaun Daniels, City Planner

PUBLIC HEARING REQUIRED: Yes

AMOUNT:

GL ACCOUNT #:
FUNDING SOURCE:
BUDGETED ITEM?
PUBLIC HEARING: YES

PURPOSE:

Preston Pannell has requested a Special Exception Permit for the property at 779 W. Bankhead
Hwy in order to operate a collision center in a Commercial low-density (C1) zone.

PLANNNG AND ZONING: (4-0) Approval, October 22"

BACKGROUND:

CU-05-24: The subject property is a 14.58-acre lot at 779 W Bankhead Highway. The property
is adjacent to Dairy Queen and Thompson Gas to the west. A private driveway (Leathers St.),
and the former sites of Taylor’s Car Connection Inc Auto Sales and Pro Tech Auto Sales are
east of the property. To the south, the property is bordered by Jefferson’s Restaurant, Sunoco
filling station, and a vacant parcel. The property is located south of the industrial company,
Intex DIY, Inc.

The 14.58-acre property is currently dual-zoned. The rear two-thirds of the parcel is zoned
Industrial, Medium-Density (12), and the front one-third, facing West Bankhead Highway, is zoned
Commercial, Low-Density (C1). The proposed building will be situated on the 2.9-acre portion of
the lot zoned (C1).


https://villaricaga.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=10342

The applicant is requesting a Special Exception Use permit to construct an 18,000-square-foot
collision center on the 2.9-acre (C1) portion of the lot. The development will feature 46 parking
spaces. Of these, 20 will be public parking spaces located at the front of the building, and 26 will
be parking spaces located at the rear.

The remaining 11.68 acres of Industrial, Medium-Density (I12) zone area will become a separate
parcel by way of a lot split. The applicant has indicated discussions with potential buyers for the
11.68-acre (12) portion, but no official plans have been made.

According to Chapter IV- Zoning Districts, Sec. 4.01 Established of Districts, Motor vehicle
repair, and service, major, is permitted outright in (12) but requires a Special Exception Permit by
the City Council.

STAFEF RECOMMENDATION:

Approval with Conditions

Conditions of Approval (if applicable):

1. Damaged vehicles must always be delivered, kept, and serviced out of the traffic line of
sight from Highway 78.

2. Applicant must abide by Section 8.12 — Outdoor sales, display, and storage standards,
Light Commercial (C1)- All storage must be within an enclosed building except as
specified for accessory outdoor display. Accessory outdoor display is subject to screening
standards and to review and approval of a Special Exception Permit.

3. Parcel Split is required, and the applicant must pave and maintain to city standards leather
street, along the 2.9-acre property line of the proposed Collison center for the (3) residential
lots will have access to property.

Reason for Approval:
1. The proposed use aligns with the City’s Comprehensive Plan for the Highway 78
Commercial Corridor area.
2. Based on the performance of other One Twenty-Two Collision Centers throughout
Georgia, the negative impact on the surroundings is expected to be minimal.

CU-05-24 Motion:

| move to approve Preston Pannell's Special Exception Permit request for the property located
at 779 W. Bankhead Hwy to operate a collision center in a Commercial low-density (C1) zone
(with conditions).



Planning & Zoning
Community Development Department Villa Rica City Hall
206 North Ave.
Villa Rica, GA 30180
T: 678.840.1238
F:770.459.7003
www.villarica.org

Theresa Campbell, City Clerk
City of Villa Rica

571 W. Bankhead Highway
Villa Rica, GA 30180

Re:  Planning Report
779 West Bankhead Highway
CU-05-24
Applicant's Name: Preston Pannell
Land Lot 164, District 6
Zone: (C1) Commercial Low Density & (12) Industrial Medium Density
Parcel # V02 0070004
Lot Size: 14.58 Acre +/-
Ward: 2
City Council Member: Matthew Momtaham
Planning Board Member: Juile Cepin
The City of Villa Rica, Carroll County, Georgia

B BT DT - - JY L 178 . v
Figure 1: Carroll County GIS image of the site, with the property boundaries approximated.
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CU-05-24

779 West Bankhead Hwy
Applicant: Preston Pannell
October 28, 2024

Dear Ms. Campbell:

The planning report is prepared in response to the Special Exception Permit request submitted by Preston Pannell,
for the property located at 779 W Bankhead Hwy. This report provides an analysis for the Special Exception request
and recommendations City Council’s consideration.

The following documents, which were submitted in support of the application, have been
reviewed:

1. Application for a Special Exception Permit, dated August 8", 2024;
2. Applicant Letter of Request, by Dean Camper dated August 8", 2024;
3. Warranty deed, dated March 28", 2007, signed by Ruby Leathers;

4. Carroll County QPublic Tax Assessor printout, annotated;

5. Copied property survey prepared by Southeast Civil Group, Inc., August 6™, 2024;

A. Site Analysis:

The subject parcel is a 14.58-acre lot located at 779 W Bankhead Highway. The subject property is adjacent to
Dairy Queen and Thompson Gas to the west. A private driveway (Leathers St.), and the former sites of Taylor’s
Car Connection Inc Auto Sales and Pro Tech Auto Sales are east of the subject property. To the south, the located
south of industrial company, Intex DIY, Inc.

The 14.58-acre property is currently dual-zoned. The rear acreage of the parcel is zoned Industrial, Medium-
Density (12), and the front acreage, facing West Bankhead Highway, is zoned Commercial, Low-Density (C1).
The proposed building will be situated on the 2.9-acre portion of the lot zoned (C1). The 14.11-acre site features a
creek running through the middle of the parcel, flowing from northeast to southwest. The site is located within the
Carroll County portion of the city and does not border any unincorporated areas.

B. Site History:

The proposed 14.58-acre lot has hosted various commercial and residential structures over time, with multiple
operations having different addresses. According to the city’s Code Enforcement records, in February 2024, the
property owner was issued a stop-work order for not having the proper permits for demolishing a structure. The
citation is still pending. Historical records from the city of Villa Rica indicate that the commercial building adjacent
to the former Ruby’s Restaurant and Bakery, previously named Quilty Auto Service, closed in 2022. Both Ruby’s
Restaurant and Bakery and Quilty Auto Service were located at 759 W. Bankhead Hwy. Further historical records
show that the structure at 759 W. Bankhead Hwy has also housed Goldtown Grill LLC (2012-2014), Angels In the
Kitchen LLC (2021), and J & G Autobrokers, LLC. Another commercial use at the 759 W. Hwy 78 address was
Universal Café and Grill, which operated in 2020 and closed in 2021.



CU-05-24

779 West Bankhead Hwy
Applicant: Preston Pannell
October 28, 2024

Currently, the rear acreage zoned Industrial, Medium-Density (12) contains several mobile homes. Mr. Leathers,
the property owner, stated that the mobile home village had occupants for approximately 45-55 years. He took
steps to evacuate the residents in March 2024 due to a developer’s interest in purchasing the lot. The developer
proposed to develop a U-Haul storage center on the parcel, but the purchase did not proceed due to geographical
issues.

Recently, the City Council permitted Chick-fil-A, located at 85 Commerce Drive, to use the property for a
temporary mobile food vendor drive-thru operation while the primary restaurant location underwent a five-month
remodel from April 2024 to August 2024.

The city has an open case on the 14.58ac property. In January 2024 the vacant structures were being demolished
and Code Enforcement issued a stop work citation on the property. The citation is pending, and a court date is
scheduled for December 2024.

C. Proposed Development

The application specifically involves a 2.9ac Commercial, Low-Density (C1) portion of the 14.58-acre property.
The applicant is requesting a Special Exception Use Permit to construct an 18,000-square-foot collision center on
the 2.9-acre (C1) portion of the lot. The applicant proposes to construct a stormwater management pond north of
the new building. According to the site plan, the 2.9-acre lot will have paved parking throughout, with a total of
46 parking spaces. Of these, 20 will be public parking spaces located at the front of the building, and 26 will be
private parking spaces located at the rear. The private parking spaces, situated behind an opaque fence, will be
used for employee parking and vehicles needing service.

According to the applicant’s Written Statement Letter, a parcel split will be performed after the application process,
effectively dividing the 14.58-acre lot into two parcels. The 2.9-acre commercial-zoned area will be used for the
proposed collision center, while the remaining rear acreage of the Industrial, Medium-Density (12) zoned area will
become an independent parcel.



CU-05-24

779 West Bankhead Hwy
Applicant: Preston Pannell
October 28, 2024

Flood Plain
The property is not located within a flood zone and is not considered a Special Flood Hazard Area
as designated by FEMA. Figure 2, below, indicates the flood zone map:

National Flood Hazard Layer FIRMette & FEMA  Legend
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‘Basemap Imagery Source: USGS National Msp 2023

Figure 2: FEMA Flood Map

D. Impact of Special Exception Request:

The applicant is proposing to construct a vehicle collision center on the 2.9-acre (C1) portion of the parcel, which
is located directly off West Bankhead Hwy. The 14.58-acre property is dually zoned (Industrial Medium Density
(12) and Commercial Low Density (C1). The applicant is proposing to construct a motor vehicle repair service
shop on the 2.9-acred Commercial Low Density (C1) portion. According to Chapter IV- Zoning Districts, Sec. 4.01
Established of Districts, Motor vehicle repair, and service, major, is permitted outright in (12) but requires a special
exception to operate in a (C1) zone.

The Comprehensive Plan states the following regarding the Commercial areas:
Intent: Enhance and create concentrated commercial uses that serve the entire community

Commercial activity centers are commonly found at intersections of prominent, high-traffic corridors. They
provide access to goods and services that serve the entire community. Land use patterns should promote
concentrated commercial and mixed use development and avoid disjointed, strip development. Access management
tools, including minimizing curb cuts and interparcel connectivity, should be implemented when possible.
Additionally, pedestrian access both between developments and to surrounding neighborhoods should be provided
when possible.

The Comprehensive Plan states the following regarding the Industrial areas:
Intent: Enhance and create concentrated industrial uses that minimize disruption of normal traffic flow.

The Industrial Activity Centers are characterized by large building footprints and lots usually in excess of five (5)
acres, where truck access is of primary concern. The Activity Centers may include landscaped roadways and

4



CU-05-24

779 West Bankhead Hwy
Applicant: Preston Pannell
October 28, 2024

uniform signage to create a cohesive industrial setting. Preservation and expansion of existing industrial
development should respect adjacent land uses and existing development patterns (including building placement,
lighting, site features, streetscape, etc.). When feasible, campus-style industrial developments are encouraged, with
an emphasis on high quality construction and design and inter-connectivity.

The Comprehensive Plan states the following regarding the Commercial Corridors areas:
Intent: Enhance and maintain well-functioning, attractive corridors that serve local needs, facilitate traffic flow,
and coordinate land use patterns without encroaching on adjacent neighborhoods.

Corridors include primary roadways that may be predominately commercial, industrial, or residential in nature.
Access management elements are utilized to minimize the impact of new development to traffic flow, including
interparcel access, secondary road access, and driveway consolidation. On each corridor, access management
measures are important so as not to impede traffic flow, especially since portions of these corridors are also
designated truck routes. A major component of corridor design is avoiding strip, commercial development through
coordinating transportation projects and adjacent land use/developments.

The proposed development pattern in the area is consistent with the Comprehensive Plan from a density and site
development standpoint. The nature of the conditional appears to not impact the Comprehensive Plan and will
encourage further density while respecting the existing development patterns.

E. Special Exception Decision Criteria:
The Code of the City of Villa Rica Zoning Ordinance Section 11.09(4)a, uses the following criteria shall
be used when determining approval of a Special Exception:

1. Isin fact a permitted Special Exception use as listed in each zoning district and appears on Table 4.3:
Permitted and Special Exception Land Uses of Chapter 1V: Zoning Districts for the zoning district
involved;

Yes. Motor vehicle repair, and service, major, is permitted outright in (12) but requires a special exception
to operate in a (C1) zone.

2. Will be harmonious and consistent with the character of the zoning district and in accordance with
the general objectives, or with any specific objective of the City’s Comprehensive Plan and the
Zoning Ordinance;

Yes. The uses in the general area are commercial in nature and feature, restaurants, offices, auto sales, a
filling station, and Carroll County Fire House, which is currently under- construction.

3. Will be designed, constructed, operated, and maintained so as to be harmonious and appropriate in
appearance with the existing or intended character of the general vicinity and that such use will not
change the essential character of the same area;

The applicant stated in the Letter of Intent that an 18,000-square-foot-foot collision center will not have
damaged cars oriented in the front of the property, in view of West Bankhead why, and will also have an
8-foot opaque fencing around the development.
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779 West Bankhead Hwy
Applicant: Preston Pannell
October 28, 2024

4. Will be served adequately by essential public facilities and services such as highways, streets, police
and fire protection, drainage structures, refuse disposal, water and sewer, and schools; or that the
persons or agencies responsible for the establishment of the proposed use shall be able to provide
adequately any such services;

The proposed use will be serviced by essential public facilities but will not require additional services.

5. Will not create excessive additional requirements at public cost for public facilities and services and
will not be detrimental to the economic welfare of the community;
The use as proposed is not detrimental to the community’s economic welfare or proposed to increase the
need for additional community facilities or services.

6. Will not involve uses, activities, processes, materials, equipment, and conditions of operation that will
be detrimental to any persons, property, or the general welfare by reason of excessive production of
traffic, noise, smoke, fumes, glare, or odors;

The proposed use of a collision center will not involve materials, equipment, or operational conditions that
could be detrimental to any persons or property. While a collision center may produce some noise, smoke,
fumes, glare, or odors, the applicant operates several company chains within Georgia. Based on their
maintenance practices, these issues can be considered minimal.

7. Will have vehicle approaches to the property, which shall be so designed as not to create interference
with traffic on surrounding public thoroughfares; and
According to the applicant, vehicles that will be needing service are required to be delivered to the rear of
the building. The proposed use will not interfere with traffic in the surrounding public.

8. Will not result in the destruction, loss, or damage of a natural, scenic, or historic feature of major
importance.
According to the site plan, a stream runs through the 14.58-acre parcel but the 2.9-acre area, where the
proposed collision center will be located, will not be with the state and city’s required stream buffers.

Planning and Zoning Meeting: October 22, 2024

The Planning and Zoning Commission convened to review an application by One Twenty-Two Collision
Center for a proposed development on a 2.9-acre portion of a 14.58-acre property, addressing various zoning
and planning considerations.

The applicant, representing One Twenty-Two Collision Center, presented their proposal for the development
of a 2.9-acre portion of the 14.58-acre property at 779 W Bankhead Hwy. The applicant outlined the details of
the property transaction and the proposed use of the land, as well as the planned infrastructure improvements
to support the development.

The applicant explained that the property sellers are marketing the entire 14.58-acre parcel, with plans to sell
the 2.9-acre portion to the applicant and the remaining property to an industrial buyer, fitting the industrial
zoning district. Proposed improvements to Leathers Street (a private road) were discussed, aimed at providing
access to the three residential properties adjoining the subject property to the east. It was noted that a recorded
easement from 2015 designates Leathers Street as a private road.
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779 West Bankhead Hwy
Applicant: Preston Pannell
October 28, 2024

The commissioners expressed concerns regarding the usability and marketability of the remaining lot if the
parcel split proceeds. Luke Sauls, Vice President of Sauls Storage Group, addressed these concerns during
public comments, stating that the parcel split and layout of the proposed 2.9-acre portion were designed to
ensure the remaining 11.68-acre portion would have adequate frontage and lot size for potential buyers.

The Planning and Zoning Commission decided to remove the staff recommendation that the applicant be
responsible for the maintenance and overall upkeep of the 14.58-acre property, ensuring compliance with the
City’s codes and regulations. The rationale was that the applicant is only purchasing the 2.9-acre portion and
should not be responsible for the maintenance of the remaining 11.68-acre portion. The Planning and Zoning
Commission concluded with a motion to approve the applicant’s request with the following conditions:

1. Damaged vehicles must be delivered, stored, and serviced out of sight from Highway 78.

2. The applicant must comply with Section 8.12 — Outdoor sales, display, and storage standards for Light
Commercial (C1). All storage must be within an enclosed building except as specified for accessory outdoor
display, which is subject to screening standards and requires a Special Exception Permit.

3. A parcel split is required. The applicant must pave and maintain Leathers Drive to city standards along the
2.9-acre property line of the proposed collision center to ensure access for the three residential lots.

G. Public Comments:

Some adjacent business and residential owners voiced both positive and negative comments for proposed Collison
Center during the October 22" 2024 Planning and Commission Meeting. The comments ranged for environmental
concerns with the holding of damaged vehicles, paving road upgrades Leathers Street, and effects on commercial
business within the area.

H. Staff’s Recommendation:

Based on our analysis, we recommend that the City Council take the following actions on the Special Exception
request for operating a Collision Center on a Commercial, Low-Density (C1) zoned parcel, submitted by Preston
Pannell for the property at 779 West Bankhead Hwy.

Approval with Conditions

Conditions of Approval (if applicable):

1. Damaged vehicles must always be delivered, kept, and serviced out of the traffic line of sight from Highway
78.

2. Applicant must abide by Section 8.12 — Outdoor sales, display, and storage standards, Light Commercial
(C1)- All storage must be within an enclosed building except as specified for accessory outdoor display.
Accessory outdoor display is subject to screening standards and to review and approval of a Special
Exception Permit.

3. Parcel Split is required, and the applicant must pave and maintain to city standards leather street, along the
2.9 acre property line of the proposed Collison center for the (3) residential lots will have access to property.
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Reason for Approval:
1. The proposed use aligns with the City’s Comprehensive Plan for the Highway 78 Commercial Corridor
area.
2. Based on the performance of other One Twenty-Two Collision Centers throughout Georgia, the negative
impact on the surroundings is expected to be minimal.

Conclusion:

In conclusion, this planning report has provided an analysis of the special exception request and recommended a
course of action for the City Council consideration. The decision should be made in accordance with the city’s
zoning regulations, comprehensive plan, and the best interests of the community.
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City of Villa Rica Planning and Zoning Department
1605 Carrollton Villa Rica Hwy | Villa Rica, Ga 30180
678-785-9995 | www. Villarica.org
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CHECKLIST

Required Materials to Accompany the Application

The Community Development Manager may waive informational requirements upon finding that the information is not
required to determine compliance with UDC requirements.

o Copy of deed, lease, option agreement or other evidence of ownership or applicant’s interest in the
property. If the applicant is not the owner, attach a notarized statement signed by the owner authorizing the
applicant to request the amendment.

o Asite development plan prepared in conformance with all application requirements.

A written statement describing the following:

e The proposed use.

e The effect the proposed development may have on surrounding properties and a statement of the
facts indicating that the proposed change will not be detrimental to the general public interest and
the purposes of this Code.

e Whether such change is consistent with the intent and the purpose of this Code and the goals and
policies of the Comprehensive Plan

¢ The areas that are most likely to be directly affected by such change and the likely effects.

e Whether the proposed amendment is made necessary because of changed or changing social
values, new planning concepts, or other social or economic conditions in the areas and zoning
districts affected.

o Any other exhibits as may be required by the Community Development Manager

Variance by Use Type

Chapter Residential | Commercial | Industrial | PUD
Chapter 4 Zoning $200 $400 $600 N/A
District Regulations

(including bulk

regulations)

Chapter 6: Planned Unit | N/A N/A N/A $1,500
Development

Chapter 7: Development | $300 $300 $300 N/A
Standards

Chapter 8: $500 $500 $600 N/A
Supplementary Standards

for Specific Uses

Chapter 9: Design $300 $400 $500 $600
Standards

Other $300 $300 $300 $300

Please Return To:

Shaun Danijels Renee Kilgore
Planner | Administrative Assistant
(678) 785-9995 (678) 840-1283
sdanielsieevillarica. gov rkilsore/a villarica. gov

N
0
9]
ao,
®



Please complete the blanks with the requested information. If any of the information or required materials is
missing or incomplete, the application will not be processed. Also, please note the required information requested
on the back of this page.

Date of Application: 8/8/2024
Applicant Name: ___Preston Pannell
Address: 1600 Northside Drive, Suite 100 _ City: _Atlanta State:  GA Zip: 30318-3201
Phone: 404-351-8056 Email: ppannell@whnre.com
Agent Name:
Address: City: State: Zip:
Phone: Email:
Owner Name (If different from applicant): __Leathers Ruby
Address: LS City: __ VillaRica _ State: GA Zip: 30180
Phone: Email: (Note: A

notarized statement signed by the property owner(s) authorizing the applicant to make this request shall be attached to the application)

SPECIAL EXCEPTION

Name: Bankhead HWY Collision Center

Special Exception Location (attach location map): _Tract B of 779 West Bankhead HWY

Proposed Use: __ Collision Center

Size of Tract; 2.9 acres Land Lot Numbers: 164 Districts: 06

Gross Density: units per acre Net Density: units per acre

V02 0070004

Property Tax Parcel Number(s):

1, Preston Pannell , hereby state that all of the above statements and statements
contained in the documents submitted with this application are true.

ﬁ # 70 v/&/ J’_/f/:aa‘f

Signature of Applicant Date

w
0
W
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Disclosure of Campaign Contributions
In accordance with the Conflict of Interest in Zoning Act, O.C.G.A., Chapter 36-67A, the following questions must be

answered:

Has the applicant] made, within two (2) years immediately preceding the filing of this application for rezoning, campaign
contributions aggregating $250 or more or made gifts having in the aggregate a value of $250 or more to a member of the

City Council who will consider the application?

Yes No X

If Yes, the applicant and the attorney representing the applicant must file a disclosure report with the City within ten (10)
days after this application is first filed. Please supply the following information that will be considered as the required

disclosure:

Description of Gift $250 or greater given

Dollar amount of Campaign
to Board Member

Council/Planning Commission
Contribution

Member Name

We certify that the foregoing information is true and correct, this " 0 dayof & ,202Y .

ﬁ// Pe X

Signature of Applicant

Preston Pannell
Applicant’s Name — Printed

Signature of Applicant’s Attorney, if applicable

A W——

vyt Notary Public

Applicant’s Attorney, if applicable — Printed

Sworn to and subscribed before me this _% day of })w/m’ 95/ ; ZOQA\' .
u .
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PROCESS

Pre-Application Conference

(Optional)

Application Filed with Department

Staff Review for Completeness and Staff Report with recommendation.

Public Hearing Schedule

City Council Public Hearing
B Consideration of staff,

B Recommendation, applicant, and public testimony

DENIAL

City Council Action

APPROVAL with CONDITIONS

APPROVAL
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Sally L. Carden, Esq.
C. CREGORY SHADRIX, P.C. DATE 28/0F
@ 414 College Street w d i
Carroliton, Georgia 30117
IR orsupem
EXECUTOR'S DEED OF ASSENT
GEORGIA, CARROLL COUNTY:
m&-uj\, , 2007, between

THIS INDENTURE is made this [Oﬁ'day of
RUBY LEATHERS, of the County of Carroll and State of Georgia, as Executor of the Last Will

and Testament of LEROY LEATHERS, late of Carroll County, Georgia, deceased, of the First

Part, and RUBY LEATHERS, of the County of Carroll and State of Georgia, party of the

Second Part,
WITNESSETH:

That the party of the First Part, by virtue of the power and authority to her given in and

by said Last Will and Testament of LEROY LEATHERS, deceased, and in consideration of the

sum of TEN AND NO/100 DOLLARS ($10.00). plus other good and valuable considerations,
has granted, barpained, sold, aliened, remised, released, conveyed and confirmed, and by these

presents does grant, bargain, sell, alien, remise, release, convey and confirm, unto the party of

the Second Part, their heirs and assigns forever:

SEE EXHIBIT “A” ATTACHED HERETO AND MADE A PART HEREOF

FOR A COMPLETE DESCRIPTION OF CAPTIONED PROPERTY.

Said property is conveyed together with all and singular the tenements, hereditaments and
appurtenances thereunto belonging, or in anywise appertaining; and revision and reversions,
remainder and remainders, rents, issues and profits thereof; and also all the estate, right, title,
interest, property, possession, claim and demand whatsoever, both in law and equity, which

https://search.gsccea.org/Imaging/HTML5Viewer.aspx?id=49791124&key1=3931 &key2=52&county=22&countyname=CARROLL&userid=542068&app...  1/5
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testator had in his lifetime, and at the time of testator's decease: and which the party of the First
Part has by virtue of said Last Will and Testament, or otherwise, of, in and to the above granted
premises, and every part and parcel thereof, with the appurtenances.

TO HAVE AND TO HOLD all and singular the above-granted premises, together with
the appurtenances, and every part thereof, unto the parties of the Second part, their heirs and
assigns forever.

And the party of the First Part, for his heirs, executors and administrators, does covenant,
promise and agree to and with the parties of the Second Part, that RUBY LEATHERS is lawfully
Executor of the Last Will and Testament of said LEROY LEATHERS, that she has the power to
convey as aforesaid, and that she has in all respects acted, in making this conveyance, in
pursuance of the authority granted in and by said Last Will and Testament of LEROY
LEATHERS, and, further, that she has not made, done or suffered any act, matter or thing
whatsoever since she was appointed Executor as aforesaid, whereby the above-granted premises,
or any part thereof, now are, or at any time hereafter shall, or may be impeached, charged or
encumbered in any manner whatsoever.

IN WITNESS WHEREOF, the party of the First Part has set her hand and seal this the

day and year above written.

Q«Af /ﬂ?qﬁ/&ﬂ./ (Seal)

RUBY LEATHERS., as Executor of the Last Will
and Testament of LEROQY LEATHERS. Deceased

Signed, sealed and delivered
in the presence of:

Witness

’ (sﬁ'x‘[-'l\(\\\.“' *

https://search.gsccea.org/Imaging/HTML5Viewer.aspx?id=49791124&key 1=3931&key2=528&county=22&countyname=CARROL L&userid=542068&app.... 215
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EXHIBIT “A™

Al that tract or parcel of land lying and being in Land Lot 164, 6" District. Carroll County, Georgia. and
known as Lots fourteen (14) and fifteen (15). Land Lot 164. 6" District as per plat and survey made by 1.
W. Baily. dated November., 1946, recorded in Plat Book 1. page 116. of the Clerk of Superior Court’s
office. Carroll County. and being more particularly described as follows: BEGINNING at a stake on the
north side of Bankhead Highway. and running in a westerly direction along the north side of said
highway. a distance of 400 feet to a stake: thence in a northerly direction 400 feet to a stake: thence in an
easterly direction 400 feet to a stake: thence in a southerly direction 400 feet to a stake on the north side
of Bankhead Highway and point of beginning. (Deed Reference ~ Deed Book 182, page 305).

ALSO:

All that tract of land in Land Lot 164, 6" District Carroll County, Georgia, and known as Lots 11, 12 and
32. as per plat and survey made by |. W. Baily, dated November. 1946. recorded in Plat Book 1, page
I16. of the Clerk of Superior Court’s Office. Carroll County, Georgia. and being more particularly
described as follows: BEGINNING at a stake on the north side of Bankhead Highway and running in a
westerly direction 100 feet to a stake: thence in a northerly direction 400 feet to a stake; thence in east 100
feet to a stake: thence north 2260 feet to a stake: thence east 773 feet to a stake: thence south 1944 feet to
a stake: thence in a southwesterly direction 600 feet to a stake; thence in a northwesterly direction 700
feet to a stake: thence southerly 400 feet to the north side of Bankhead Highway, a stake. and the Point of
Beginning. (Deed Reference — Deed Book |82. page 306).

LESS AND EXCEPT:

All that tract or parcel of land situate, lying and being in the County of Carroll, said State of Georgia, and
being more particularly described as follows: All that tract or parcel of land lying and being in Land Lot
No. 164 of the 6" District of Carroli County. Georgia. on the east side of Leathers Street. and being
carved out of the east side of Subdivision Lot 32 of the W, J. Cobb Subdivision. as shown on a plat
thereof by 1. W. Bailey, Reg. Surv. Dated November 12, 1946, a copy of which plat is recorded in Plat
Book 1. page 116. in the Office of the Clerk of the Superior Court of Carrol! County. Georgia, which plat
and the record thereof are by reference incorporated herein. The tract herein conveyed is more
particularly described as: BEGINNING AT A POINT on the east side of Leathers Street, which is 985
feet. more or less, northward along Leathers Street. which is from its intersection with the northerly side
of Bankhead Highway. said beginning point. being at the northwest corner of the property now or
formerly of F. M. Leathers and Dorothy Leathers, as described in Deed Book 234, page 286, Carroll
County Records: and from said point of beginning running northerly along the east side of Leathers Street
300 feet to an iron pin corner: thence southeasterly 300 feet to comer in the east line of original Land Lot
No. 164: thence south along said land lot line. and the property now or formerly of Couch. a distance of
300 feet to cormer at property now or formerly of F. M. Leathers and Dorothy Leathers, thence
northwesterly along the Leathers property 300 feel. more or less. but specifically to the Point of
Beginning. Being a part of the property acquired by Leroy Leathers from the executors of the Estate of
Dr. L. E. Kinney. by deed recorded in Book 182, page 306. Said property has situated thereon. one two-
story. ten-room. three-bath, brick veneer dwelling. (Deed Reference — Deed Book 451, page 478).

ALSO LESS AND EXCEPT:

All that tract or parcel of land situate. lying and being in the County of Carroll, said State of Georgia. in
Land Lot No. 164. 6" District, Carroll County, Georgia, on the east side of Leathers Street and being in
the City of Villa Rica. Said property is more particularly described as follows: BEGINNING at an iron
pin at the northwesterly comer of property this date conveyed to Robert Leathers by Leroy Leathers. said
Point of Beginning also being 300 feet. more or less, from the northwest corner of now or formerly the F.
M. Leathers and Dorothy Leathers Property as described in Deed Book 234, page 286, CC records and

https://search.gsccca.org/lmaging/HTML5Viewer.aspx?id=49791124&key 1=3931&key2=52&county=22&countyname=CARROL L &userid=542068&app.. 3/5
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running from said point of beginning north 300 feet, more or less, to an iron pin; thence east 300 feet,
more or less, to an iron pin: thence south 300 feet more or less, to an iron pin: thence westerly 300 feet,
more or Jess. to an iron pin at the Point of Beginning. (Deed Reference: Book 451, page 479).

ALSO LESS AND EXCEPT:

TRACT It

All that tract of fand fying and being in Land Lot 164, Sixth District. Carroll County. Georgia. and being
known as Lots 11 and 12 as per plat and survey made by 1. W. Bailey, dated November. 1946, recorded in
Plat Book 1. page 116. in the Clerk of Superior Court’s Office, Carroll County, Georgia, and being more
particularly described as follows: BEGINNING at a stake on the north side of Bankhead Highway at the
southeast comer of Lot No. 12 and running in a westerly direction 100 feet to a stake: thence in a
northerly direction 400 feet to a stake; thence east 100 feel to a stake; thence south 400 feet to a stake at
the Point of Beginning. (Deed Reference: Book 449, page 727).

ALSO LESS AND EXCEPT:

TRACT II:

All that tract of land lying and being in Land Lot 164. Sixth District. Carroll County, Georgia, and being
known as Lot No. 13 as per plat and survey made by . W. Bailey. dated November, 1946, recorded in
Plat Book 1, page 116, of the Office of the Clerk of Superior Court, Carroll County. Georgia. said lot
being more particularly described as follows: BEGINNING at a stake on the north side of Bankhead
Highway and running in a westerly direction 223 feet to a stake: thence in a northerly direction 400 feet to
a stake: thence in an easterly direction 350 feet 1o a stake, thence in a southerly direction 400 feet to a
stake on the north side of Bankhead Highway. and POINT OF BEGINNING. Said property having
situated thereon a six room frame dwelling. It is unconditionally warranted that the dwelling situated on
said property is located within the lot lines above referred to.

Same contains three acres of land. more or less, and being the same property deeded by John Waldrop to
Charles W. Griffis on the 26" day of July, 1947, by Warranty Deed recorded in the Office of the Clerk of
superior Court of Carroll County. Georgia. in Deed Book 79. page 323.

EXCLUDED FROM THIS CONVEYANCE IS THE FOLLOWING DESCRIBED PORTION OF
CAPTION: Lying and being in Land Lot 164, 6" District. Carroll County, Georgia, and described as
BEGINNING at a point on the northern side of the ROW of US Hwy. 78 which point is 370°
northwestwardly as measured afong the north side of said highway ROW from the point of intersection of
the north side of said hwy. ROW and the east land lot line of LL 164: thence northwestwardly along the
northern side of said hwy ROW 120° to a concrete hwy. monument; thence at an interior angle of 90
degrees from the preceding course and on a compass bearing of N [5° E 200’ to an iron pin comer:
thence southeasterly and parallel with the northeastern side of the US Hwy. 78. 120’ to a corner; thence S
157 west 200" to the POB. All as will more fully appear by plat of survey for Percy F. Godbold. Jr. by
Carl A, Cochran. Surveyor dated 7/2/70. Said plat is. by reference. thereto made a part hereof and
incorporated herein to more fully show the courses, metes. distances and bounds of the lands herein
conveyed.

(Deed Reference Book 449, page 727).

ALSO:

All that tract or parcel of land situate. lying and being in the County of Carroll, said State of Georgia,
COMMENCING at the northeast corner of now or formerly Fred Cleghorn property line and Bankhead
Highway right-of-way sixty-five (65) feet in a southerly direction along the property line now or formerly
of Fred Cleghom; thence one hundred eighty (180) feet more or less in an easterly direction to the
property line of Glen L. Johnson; thence in a northerly direction along the property line now or formerly
of Glen Johnson and B. E. Jordan sixty-live feet 1o Bankhead Highway right-of-way: thence along the
Bankhead Highway right-of-way in a westerly direction one hundred and eighty (180) feet. mare or less,
to starting point.

hitps://search.gsccca.org/imaging/HTML5Viewer.aspx?id=49791124&key 1=3931&key2=52&county=22&countyname=CARROLL&userid=542068&app. .. 4/5
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Deed dated January 28. 1905 from I. W. Chambers to W. M. Boyd covers part of this parcel, and deed
dated November 2. 1905 from W. M. Boyd to W. H. Pape. Sr. conveying same parcel. Deed dated
October 31. 1904 from T. M, Hamrick to 1. W. Chambers. Deed dated July 27, 1925 from J. H. Pope and
W. O. Pope. Executors. S. H. Pope. Sr. to F. P. Powell and recorded in Clerk Superior Court Office
Carroll County Book 29. Folio 61, January 19, 1926, Also deed dated January 31, 1933 from Mrs. Laura
Hamrick to J. O. Davis and recorded in Clerks Superior Courts Office, Carroll County. February 17.
1933, Book 41. Foliv 134.

ALSO all that tract and parcel of land lying and being in Villa Rica, Carroll County. Georgia, being a pant
of original land lot number 162, and being a parl of property sold 10 Loyt Easterwood by Mrs. Margarel
Florence on July 23. 1943 and recorded in Deed Book No. 67, page 551 on December 13, 1943 and more
particularly described as follows: Lying and being on the south side of Bankhead Hwy. and beginning at
the George Sewell line and running south along said line to branch: thence west along said branch to land
formally owned by Odis Davis: thence north along said line to Bankhcad Highway: thence east along
south side of said highway one hundred eighty (180) feet to starting point.” (Deed Reference — Book 320,
page 162).

LESS AND EXCEPT:

TRACT I-

All of that tract or parcel of land situate. lying and being in the County of Carroll, said State of Georgia,
being in Villa Rica. Carroll County, Georgia, being a part of original land lot number 162, and being a
part of property sold to Loyt Easterwood by Mrs. Margaret Flornece on July 23, 1943 and recorded in
Deed Book No. 67, page 551 on December 13, 1943 and more particularly described as follows: LYING
and being on the south side of Bankhead Hwy. and beginniug at the now or formerly George Sewell line
and running south along said line to branch: thence west along said branch to land formerly owned by
Odis Davis: thence north along said line (0 Bankhead Highway one hundred eighty (180) feet to starting
point.

ALSO LESS AND EXCEPT:

TRACT I -

Lying and being in the City of Villa Rica and being more particularly described as follows: BEGINNING
at an iron pin at the southwest corner of Tract | as described above and running thence south 75 feet. more
or less. to an iron pin; thence easterly 100 feet. more or less. to an iron pin: thence northerly 75 feet, more
or less. 1o an iron pin: thence westerly |10 feet to an iron pin at the point of beginning, being a portion of
lots 12 and 13 of the G. O. Luther Subdivision according to a plat in Deed Book JJ. page 392, Said
property is a portion of the property described in Deed Book 164, page 230. (Deed Reference — Book
320. page 164).

ALSO:

All of that tract or parcel of land situate, lying and being in the County of Carroll, said State of Georgia,
being in the City of Villa Rica in the 6" District . said property lying on the north side of U.S. Highway
78 with a portion of said property being more particularly delineated and described on a plat entitled
“Property Survey for Neal McCreary™, said plat being prepared by Edwin T. McConnell. Registered Land
Surveyor. dated June 9, 1971, and recorded in Plat Book 12. page 81, Carroll County Public Deed
Records which plat and the record therein contained are by reference incorporated herein. Said property
is further described as follows: TO FIND THE POINT OF BEGINNING begin at the intersection of the
center fine of Clearview Street with the center line of U.S. Highway 78: thence running in an easterly
direction along the center line of U.S. Highway 78 a distance of 208 feet: thence in a northerly direction
as shown on the aforementioned plat 40 feet to an iron pin on the north right of way of U.S. Highway 78
and the POINT OF BEGINNING. (This point being also described as the southwest corner of the tract of
land shown on the aforementioned plat). Thence from said POINT OF BEGINNING running south 75
degrees 00 minute east 59.45: thence north 23 degrees 00 minutes east 196 feet: thence north 70 degrees

https://search.gsccca.org/lmaging/HTML5Viewer.aspx?id=49791124&key1=3931&key2=52&county=22&countyname=CARROLL &userid=542068&app... ~ 5/5
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AFFIDAVIT

Authorization by Property Owner

P P i

e |

;""_I-‘ e o —r—— T T R T TR

| swear that | am the owner of the property that is the subject matter of the attached
application, as it is shown in the records of the City of Villa Rica, Carroll County,
Georgia.

| authorize the persons named below to act as applicant in the pursuit of the obtaining
the Special Exception Use for this property.

Name of Applicant: Preston Pannell

Address:
1600 Northside Drive, Suite 100, Atlanta, Ga. 30318-3201

404-351-8056
Telephone Number:

Rohert Lestuetss |

Ruby Laather
P g2y

Signature of Owner Date

Personally Appeared Before Me:

Who swears that the information contained in this authorization is true and correct to the
best of his or her knowledgg and belief.

LIS
Notary Public  (/ o™ Date

?
Poggpantt
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August 8, 2024

) SOUTHERST
P e —

RE: Special Exception Letter of Request
Subject Property Address: 779 West Bank Head Highway
Applicant Name: Dean Camper

The subject property lies within Land Lot 164, District 6, and consists of parcel number V02 0070004. This parcel is
approximately 14.58 acres. The application wishes to divide the lot into two tracts. Tract A would be 11.8 +/- acres and
Tract B would be 2.9+/- acres. The applicant is merely looking to develop Tract B and is proposing to develop an
approximate 18,000 square foot collision center with fencing and paved parking. The property is zoned C-1 {Commercial).
The preliminary site plan included with this application provides information about the project.

The effect of this development would be very minimal to surrounding properties since the zoning would not change. The
sites surrounding the proposed collision center have similar zonings and do not contain any residential properties. The
properties along the east property line are zoned C-2, I-2 (Industrial) along the rear property line, and C-1 along the west
property line.

Given the information provided above, that the current zoning would not alter, this development would be consistent
with the intent and purpose of the City’s Code, goals/ policies of the City’s Comprehensive Plan, and there would not be
any directly affected areas.
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CITY OF VILLA RICA

City Council Meeting
Agenda Item Cover Sheet

SUBJECT: VA-04-23-01 — 924 Carrollton-Villa Rica Highway — Annual variance from Section
7.02(5) Paving and Drainage of the Villa Rica Zoning Ordinance

AGENDA DATE: November 12, 2024
DATE PREPARED: October 31, 2024
PREPARED BY:: Shaun Daniels, Planner

AMOUNT:

GL ACCOUNT #:
FUNDING SOURCE:
BUDGETED ITEM?
PUBLIC HEARING: YES

PURPOSE:
Jerry Tolbert seeks an annual variance review from Section 7.02(5) Paving and Drainage
of the Villa Rica Zoning Ordinance for continuance allowance of gravel 60’ x 20’ parking
area, whereas the zoning code requires a hard, dustless surface.

BACKGROUND:
The subject property is situated east of Carrollton-Villa Rica Highway (Highway
61) and west of Tolbert Drive. The lot is triangular with two frontages, having
approximately 395 feet of frontage along Highway 61 and approximately 550 feet
of frontage along Tolbert Drive.

The parcel is currently zoned Commercial Low-Density (C2) and includes a
single-story, 1,940 square foot commercial building that houses a convenience
store with gasoline pumps and an associated 30' x 60" awning structure.

The subject property includes a display area equipped with various accessory
structures, such as sheds and playground swing sets for sale on the parcel. An
office and the gravel parking lot is located in front of the accessory structure
display area and the office shed. The city currently does not permit gravel parking
lots in favor of a hard, dustless surface.

STAFF RECOMMENDATION: Approval

e The 60’ x 20’ gravel parking lot has not caused any environmental
or public health issues since its installation last year.




e The gravel surface has not posed dust-related problems, and no
impervious surface runoff issues have been evident over the past
year.

IMPACT: N/A

MOTION:
(1) I move to approve the requested variance for gravel parking from Section 7.02(5) by
Jerry Tolbert as presented.



Planning & Zoning
Community Development Department

Villa Rica City Hall

571 W. Bankhead Hwy
Villa Rica, GA 30180

T: 678.840.1238

F: 770.459.7003
www.villarica.org
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VA-04-23-01

924 Carrollton-Villa Rica Highway
Applicant: Jerry Tolbert

November 12, 2024

Dear Mrs. Campbell:

Jerry Tolbert (the Applicant) seeks annual review of a variance from the city’s zoning ordinance
for relief from Section 7.02(5) Paving and Drainage, which requires a hard, dustless parking
surface, whereas the applicant is proposing a 60’ x 20’ parking area. The variance is outlined in
Section D.

The following documents, which were submitted in support of the application, have been
reviewed:

1. Application for a Variance, dated October 16, 2024 (2 pages);
2. Hand-Drawn Site Plan, undated, by an unknown preparer (1 page);

3. Carroll County Property Tax Records, undated, prepared by the applicant (1 page).

A. Site Analysis:

The subject property is situated east of Carrollton-Villa Rica Highway (Highway 61) and west of
Tolbert Drive. The lot is triangular in shape with two frontages, having approximately 395 feet of
frontage along Highway 61 and approximately 550 feet of frontage along Tolbert Drive. The
property is relatively flat with rolling hills and does not feature any bodies of water.

The parcel is currently zoned Commercial Low-Density (C2) and includes a single-story, 1,940
square foot commercial building that houses a convenience store with gasoline pumps and an
associated 30" x 60" awning structure. The parcel borders the city boundary with unincorporated
Carroll County to the south and east. It is directly adjacent to the C2 zone to the north and the
Single-Family Agricultural (AG) zone to the west.

Existing commercial service establishments, including a Bojangles restaurant, border the property
to the north. To the west of the site, across Highway 61, lies vacant land, while to the east and
south of the site, there are vacant lands and legacy residential properties on larger lots, respectively.

The subject property includes a display area equipped with various accessory structures, such as
sheds and playground swing sets for sale on the parcel. A grey shed currently serves as an office,
and the gravel parking lot is located in front of the accessory structure display area and the office
shed.
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924 Carrollton-Villa Rica Highway
Applicant: Jerry Tolbert

November 12, 2024

Surrounding Properties:

TABLE 1 - SURROUNDING LAND USES

Current Zoning Land Use Character Area

North | Commercial Medium-Density (C2) Suburban Village
East Manufactured Home Subdivision (MHS) Residential
(Unincorporated Carroll County)
Commercial (C) .
South (Unincorporated Carroll County) Commercial
West | Single-Family Agricultural (AG) Suburban Village

B. Site History
The parcel features a 1,940 square foot single-story commercial building that houses a convenience
store and gas station with pumps. Constructed in 1970 and renovated in 1995, the property was
originally zoned under the UDC as General Commercial (GC). However, the citywide rezoning
effort in 2020 reclassified the property to Commercial Low-Density (C2), which was a lateral
change in zoning.

The applicant initially presented the variance request to the city council on August 8, 2023. The
city council approved the allowance of the gravel parking lot, contingent upon the applicant
seeking annual approval from the city council. The applicant is now seeking to remove this annual
review condition.

C. Proposed Development

The applicant is currently operating a business that sells residential accessory storage buildings
and swing sets. One of the buildings is being used as an on-site office.

The applicant is requesting an annual exemption from Section 7.02(5) — Paving and Drainage, to
continue providing a 60’ x 20’ gravel parking lot area for the business. According to city code, all
parking and drive aisles are required to have a paved and dustless hard surface.
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924 Carrollton-Villa Rica Highway
Applicant: Jerry Tolbert

November 12, 2024

Flood Plain

The subject property is not located within a flood zone. The property is located within Zone X,
which is considered an area with minimal flood hazard. Figure 2, below, indicates the flood zone
map:
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D. Variances

The applicant has requested a variance from the city’s zoning ordinance as outlined below. The
applicant’s stated reasons for not complying with the ordinance is to match the existing unpaved
driveway on property that would connect to the proposed parking pad for uniformity.

The Applicant has requested variance relief for the following:

1. Section 7.02(5) Paving and Drainage: All parking areas, regardless of size, shall be a hard,
dust-free surface. Pavement type and thickness shall be reviewed by the City Engineer prior
to Planning & Zoning Commission approval, taking into consideration soil conditions and
traffic loading. Porous pavement and pavers may also be used if approved by the Technical
Advisory Committee or the Community Development Director. Pavers shall include
durable materials, suitable for parking such as cobblestones, brick, concrete formed blocks
or cut stone, the system of which is specifically installed and designed for vehicular loads.

The gravel parking lot is currently not a hard, dust-free surface.

Proofs for Variances

In review of the variance requested for the development, the “benefits vs. detriments” of such an
approval was reviewed in addition to the purposes of the Comprehensive Plan. The purposes of
the request were made clear by the applicant in their application and, according to the applicant,
stems from uniformity with existing conditions on site. Staff could not identify any land use
benefits from an approval of the requested variance. A potential detriment of permitting the gravel
parking lot is setting a precedent on a retail lot in the city, the potential maintenance issues with
compacted gravel, and the lack of controlled stormwater for the parking pad. In addition, the gravel
has not been indicated as decorative gravel (such as pea stone). With this area potentially being
used also for a loading zone, staff are concerned that the gravel will breakdown and compact in a
short period of time and will need consisting respreading.

The Future Land Use Plan prescribes “Suburban Village” as the future land use for the parcel. The
intent of the Suburban Village Character Area is as follows:

“Suburban Neighborhoods are characterized by detached, single-family homes at low to
moderate density residential development and neighborhoods. Higher densities in
suburban areas are established through in planned developments. Green space is largely
provided on individual lots, but neighborhood open space and/or park amenities may also
be provided. Pedestrian connectivity is moderate, where sidewalks may be internal to a
neighborhood but may not currently connect to nearby parks and schools. Such
connections should be provided in new developments. ”

The existing development pattern in the area is consistent with the Comprehensive Plan from a
density and site development standpoint. The nature of the variance appears to not impact the
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Comprehensive Plan.

Variance Decision Criteria

In taking action on all variance requests, the Council shall use the following decision criteria,
consistent with the requirements of the Georgia Code.

a) Development Standards Variance. The Council may grant a variance from the development
standards of this ordinance (such as height, bulk, area) if, after a public hearing, it makes a
determination in writing (consistent with O.C.G.A. 36-66-1), that:

General Welfare. The approval will not be injurious to the public health, safety, morals, and general
welfare of the community;

I. The installed 60’ x 20° gravel parking lot has not been found to be injurious to
public health, safety, morals, or the general welfare of the community since the
variance was approved last year.

ii. i) Adjacent Property. The use and value of the area adjacent to the property
included in the variance will not be affected in a substantially adverse manner; and

iii. The value of the surrounding properties is not expected to decline or be
otherwise reduced in value by permitting the variances.

Practical Difficulty. The strict application of the terms of this ordinance will result in a practical
difficulty in the use of the property. This situation shall not be self-imposed, nor be based on a
perceived reduction of, or restriction on, economic gain.

i. The applicant expressed concerns about impervious surface issues if the
parking lot area were to be paved. Additionally, they noted that the gravel area
has not produced any environmental dust-related issues since its installation
last year.

E. Comments
No Staff Comments.
Recommendation:

Staff recommendation: Approval

e The 60’ x 20’ gravel parking lot has not caused any environmental or public health
issues since its installation last year.

e The gravel surface has not posed dust-related problems, and no impervious surface
runoff issues have been evident over the past year.
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Public Notifications:

As required by Section 11.05 in the Code of the City of Villa Rica, the public has been notified in
Times-Georgian and the Douglas County Sentinel on October 17™; a sign has been posted on the
subject properties; and all abutting property owners have received notification via regular and
certified mail.

Public Response:
In response to the public notifications, no residents have contacted the city objecting to the
proposed variances.

Should you have any questions concerning the above comments please do not hesitate to contact
my office. We reserve the right to make additional comments based upon further review or
submission of revised plans or new information.
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Villa Rica Zoning Map:
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APPLICATION FOR
ARIANCE/APPEAL

<

[] APPEALJZ VARIANCE

The procedure for requesting a Variance or filing an Appeal is set forth in Section 2.03.J and 2.03.K respectively, of
the Unified Development Code (UDC). Generally, the amendment process involves review by the Community
Development Manager and City Council.

Please complete the blanks with the requested information. If any of the information or required materials is
missing or incomplete, the application will not be processed. Also, please note the required information
requested on the back of this page.

Date of Application: }0 ~1C— 2“{’

APPLICANT

Applicant Name: 4 Cec somy, VQ__.‘.AI‘?QL& B '00 vy

Address: 2.8 Ppes Ol = _City: fereoolle- State: Oon Zip: BO\L O

Phone: €7)p) (0lo—o04Y0  Fax: G beg -&S '_‘fO Email: b&c(;(\f usd Blo\cj Qba\\so\if'\‘h‘Mel’
Agent Name: ~ U\, 5 VAL ¢~

Address: |\ A rrovel (v, city: Cotesalh_ state: G Zip: ?“\1_&,

Phone: (770 (SS-1x9} Fax: () - Email: dudg Y Sewsonc @ a\_l'\’\oo(é ¢ Gun
Owner Name (If different from applicant): TJer r\f" 1\ e -

Address: G CN So i Vo We SR city: Ui\ L3ce_ State: 6&~- Zip: LoIBO

Phone: (7 &33 - §800  Fax: () - Email: \’TCJr?T._)l‘oeA-' i\ Q_g,_@ u_‘\ Coun__

(Note: A notarized statement signed by the property owner(s) authorizing the applicant to make this
request shall be attached to the application.)

Address of Variance or Appeal Location: ?2}{- ( <« {r 0\'\"0\4 \/\l “ — ﬂ‘\c‘-\
e,  EEbtumet- Ville Lice. Sa. 0|¥0
W o lS: w %‘t’_ A v  Aaa Gy "'Q_ V\AQJC\-L/\ VALY sne—
for o prred (’U»“MVS Place "\‘Q e fvnan et B=F Aof—
Wodkd  {Tlee Ao cewhivve e 0 Wearh, VaRaw e T ﬁﬁ,ut\ M <

ﬂl%g
A (J ¢ , hereby state that all of the above statements and
statements contained in the tlo/c/qments submitted with rlus application are true. I hereby request processing of

o7

v
s

this apphy{"// / /
7 A
Wa I/ jot52F

i

Signatutre of Applicary 4 Date




=) CASE# _
VARIANCE/APPEAL

Required Materials to Accompany the A [pplication
The Community Development Manager may waive informational requirements upon finding that the information is
not required to determine compliance with UDC requirements.

Variance:

1.

Copy of deed, lease, option agreement or other evidence of ownership or applicant’s interest in the property. If
the applicant is not the owner, attach a notarized statement signed by the owner authorizing the applicant to
request the amendment. )
A site plan demonstrating the requested variance, showing the affected property, adjacent property, zoning and
existing land use;

A statement of why the variance is necessary;

A statement as to how the applicant=s request satisfies each required finding;

A listing of the owners of property within 250 feet of the subject property and the mailing addresses for said
owners on file with the County Assessor; and

Any other exhibits as may be required by the Community Development Manager.

Appeals from Staff Determinations:

I.

Copy of deed, lease, option agreement or other evidence of ownership or applicant’s interest in the property. If
the applicant is not the owner, attach a notarized statement signed by the owner authorizing the applicant to
request the amendment;

2. A statement as to why the applicant believes the Staff’s determination is contrary to the intent and requirements
of the Code; and

3. Any other exhibits as may be required by the Community Development Manager.

Return Form to: For Department Use Only

Planning & Zoning Case No:

Office of Community Development Filing Fee:

City of Villa Rica .

571 West Bankhead Date Received: _

Villa Rica, GA 30180 Pre-Application Conf:
Staff Comments/Findings:

678.785.1004 (T) B

770.459.7003 (F) —_—
Action and Date:
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SNAPSHOT:
UPDATES BY DEPARTMENT

v' Completed
v" Ongoing
v" Future

)
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ADMINISTRATION

Mayor & Council, City Manager, City Clerk, Finance,
Information Technology & Human Resources

A== :
qmw MOMTAHAN, SHIRLEY MAR(')HMAN LESLIE WPNERSON

|STEPHANIE WARMOTH| | ANNAMcCOY. |




COMPLETED: ONGOING:

Wellness Training Year-End Audit Preparation

FY2025 Budget Adoption Laserfiche Training and Implementation
GICH Retreat/ New City Manager Website redesign and migration with Public
Bootcamp Service Request App

Cemetery Enhancements Open enrollment for FSA

Grant application - CHIP

F UTU RE Fﬁfig/seiggor Preference provision to

Cleghorn Street Park with Playground
Safe Streets For All Planning RFP
Benefit Broker RFQ






DEVELOPMENT
SERVICES

Building and Community Development




COMPLETED ONGOING

October 2024 Building permits issued Code of Ordinance text amendments

over $71k . : :
Hiring Part Time Code Enforcement Officer

Citywide Pest control services award o - ,
WIC Building modifications and improvements

Hickory Level Townhomes issued final

C/Os & Clubhouse is complete Dorsey Apartments - Upcoming landscaping

and final building walkthrough
Fellowship Hall Renovations (Ribbon

Cutting 10/30/2024)

FUTURE

Rivershire Townhomes

Emery Townhomes - 2 model units open

Walton Apartments (Phase Il)

Flournoy A & B Land Disturbance Permit issued
Arpit Timbering Permit Issued

Gordon Street Apartments



PARKS & RECREATION

Parks & Recreation includes Other Community Resources include
Athletics, Programs, Events Library, Main Street, Pine Mountain
and Senior Services Gold Museum and Tourism

I

Villa Rica
Senior Center

MAZING FIND

g - < . - 8
7 e
Y- Pine Mountain
s SRS Gold Museum
!. A\ @ ica Georgia
‘
’ {’J‘: A e & 5 ANy

. . . ./
Villa Rica Convention ‘,
& Visitors Bureau

Find more amazing things at

visi m

™
WA
s tvillarica.con Fal




COMPLETED

100 Mile Challenge Kick-Off 5K (10/5)
Fall Break Camps (10/14 - 10 /18)

Senior Fall Carnival (10/24)

Football, cheer, volleyball, soccer, baseball and

softball seasons (11/2)

General Election 3 Voting Locations (11/5)

Movie on the Court (11/9)

ONGOING

Gold Dust Open Gym Activities:
Pickleball, Senior Pickleball and Basketball
Basketball 384 registered; 54 waitlisted

Holiday Bootcamp (11/4 - 12/30)

Gold Dust Park Improvements - Repaving
FUTU RE Tennis Courts to Pickleball Courts

Breakfast & Lunch with Santa (Dec 14t @ the

Civic Center)

(Signups end at either 100 participants or

December 1st)

Gym Bleacher Replacements at Gold Dust

Spring Sports Registration (1/2 - 2/7)

(770) 453-7011 | WWW.VILLARICA.0RG ' e

‘\0 PERSON )

s,iﬁssw&”"”f" -

Register Online atvillarica.org

O [jmited ToFirst 100 Registrants

ed for all attending.

Tickets must be purchas



COMPLETED ONGOING

Leadership Luncheon Wednesday (10/9) Pine Mountain qud Museum
Preparation for Winter Wonderland
Thrill at the Mill and Zombie Run (10/26)

Creepy Concert Carroll County Wind _ ,
Enserewyble (10/29) g Rise-N-Shine (11/20)

Santa Storytime Prep

2 Holiday Break Programs Prep (VR
Candy Cane Scavenger Hunt

FUTURE

Christmas on Main - November 23to
include Elf on the Shelf incentive

Pine Mountain Gold Museum -
Ghost Train (10/3 - 10/31)

The Library Halloween Party
Veteran's Day Ceremony (11/11) g
LITFest

Teen Nintendo Switch

Tournament Pine Mountain Gold Museum - Winter

Wonderland (12/5 - 12/28)
Carroll County Libraries “One Book One

$3500 Grant Award SATURDAY, NOVEMBER 23

The Mill Amphitheater = 12:00 - 7PM

= One Mile Fun Run at 12PM = Christmas Parade 5PM

* 1"
= Reindeer 5K Run at 12:30PM = Mistletoe Market is from 2-7PM CO m m u n Ity

Library Improvements - Signage &
Shelving




PUBLIC SAFETY

{ Patrol, Criminal Investigations Unit and Command Staff
%w’ Also Includes Animal Control

#VRReads



COMPLETED ONGOING

New red dot sites ordered. Once
received, all officers will receive
additional training and range
time prior to deployment.

Citizen Police Academy. 10-
week course completed with
graduation held on 10/11

Attended Georgia Office of
Highway Safety banquet
10/25/24 in Macon. One of 74
agencies recognized in
attendance

FY2025 Budget includes:

Two additional patrol officers -
recruitment

Training and equipment for a
Critical Response Unit. Training to
be split between 8 officers and
take place twice this year.

Competitive tryouts for this team
began 10/30. Individual selections
made 11/8

FUTURE

Beginning in January 2025, all new
officers training hours increase
from 11 weeks to 21 weeks
annually (400 hours to 800 hours)

Review current Personal
Transportation Vehicle (PTV)
Ordinance and make
recommendations

Construction beginning with Blue
Line Solutions in Jan 2025 for
speed cameras in school zones

12



CARROLL COUNTY DOUGLAS COUNTY
ANIMAL CONTROL ANIMAL CONTROL

2024 Cases: Incident Investigation Total 2024 Cases:
Animal Attack Total 0 4 4
Bite Total 0 20 20 Case Type Totals
9 0 9 .

Gie Rewmest e Bite Case 4
Caller Requested Total 0 4 4
Assistance Dog on DO g 1
Concern for Welfare |Total 0 41 41 .

Aggressive LL 6
Concerned for Total 4 0 4
Welfare
Dead Animal Total 7 0 7 C FW 5
Enforcement Total 2 2 4 Officer Assist 5
Injured Total 11 0 11 X

Other (Abandonment, Confined, | 59
Loose Total 36 11 47 . ) .
P ———— ; . - DOA, Drive Thru, Livestock, Live
Nuisance Total 7 0 7 Trap, LL-Tether; Public Nuisance,
Pick Up Total 17 4 21 Rabies Vector, Sick / Injured)
Stra Total 110 10 120 .

y Total Calls for Service 80

Total 204 96 300

13



PUBLIC WORKS

Fleet, Grounds, Sign Shop, Solid Waste, Streets and
Storm Water




COMPLETED ONGOING

Thrill at the Mill Event Preparation 202 Faing] Senes e ureertey

Conners Road Path completed backfill dirt, sod to

Main Street Drainage project curb & _
ge prol be installed soon

gutter and drains added

Downtown parking lot - brought & spread 90 loads

Mi Lake si
rror take signs of dirt. Completed bid process for asphalt paving

Annual Citywide Cleanup Oct 14th - 25th
will enhance communication efforts next
year

FUTURE

FY 2025 Vehicle Purchases
FY 2025 Equipment Purchases

Coordinating traffic calming signs with speed
bump installation BE

Downtown pressure washing - sidewalks
(upon lifting of water use advisories)




UTILITIES

Water
Waste Water
Distribution

77




COMPLETED

Lead & Copper service line
Inventory

Weekly - service line repairs;
preventative maintenance utility
locates; water production of 1.2-
1.4 MGD; wastewater treatment
1.5-1.6 MGD; completed
bacteriological and
hexachromium sampling with
mandated monthly production
and testing reporting to
regulatory agencies

ONGOING

Shoreline Force main
Cleghorn Lift Station
Church Street Water Main

Surveys about unidentified or
galvanized pipes

Coordinating new contract for
water purchases with Douglas
County Water Authority

Continued Utility Locates, Service
Line Repairs and production of
water and wastewater treatment

FUTURE

Achieve "WaterFirst” designation
renewal

Renew Water Plant Operations permit

Develop ordinance changes that
align with the Metropolitan North
Georgia Water Planning District
(MNGWPD)

Continue to review and develop
various capital planning improvement
strategies

17



ADDITIONAL PARTNERS

Douglas County Chamber

Carroll Tomorrow/Carroll Chamber

Villa Rica Cluster .




DOUGLAS COUNTY CHAMBER ‘

* Provided support and educational  Celebrate our Elected Leaders & Post

information for the Douglas County Election Outlook (11/13)
TSPLOST/ESPLOST Initiative

* Upcoming: Government Affairs Council
* Nonprofit Round Table Sessions Meeting 12/4/24
(United Way)

« Common Ground Dinner: Community
Support for Veterans (11/12)

- DOUGLAS COUNTY

CHAMBER

19



CARROLL COUNTY CHAMBER/

N

CARROLLTOMORROW

» Downtown Facade Grant Strategy « Upcoming: Women of the Year Luncheon
Session 11/21/24

* Legislative Breakfast (11/12) » State of the County Breakfast 1/23/2025

«@RROLL COUNTY CHAMBER
WHERE BUSINESS IS ROOTED

20



VILLA RICA CLUSTER SCHOOLS UPDA1R

* VRMS Students were selected to
participate ion the Atlanta Youth Wind
Symphony Artist Concert on October 5t

* Continue to celebrate #V/RReads on
the 15t of each month

« SHES teacher awarded a $500 check _ .
in a national competition sponsored * VRHS hosted Community Conversation

by Southwire and West GA Tech on September 239 and a Homecoming
#BeGREAT victory on September 20t

* VRES Teacher selected as a UWG
Grant Recipient for an Assistant
Technology Grant through the
Department of Special Education

* BSMS is holding a sock drive and a
canned food drive to help homeless
shelters




THANK YOU

Diana DeSanto, Interim City Manager

Direct Line: 770-550-2520

Email: ddesanto@uvillarica.gov
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