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MAYOR & COUNCIL WORK SESSION MINUTES

Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
January 7, 2025 | 10:00 AM

Meeting Call to Order (Mayor Leslie McPherson)
Present: Mayor Leslie McPherson, Mayor Pro Tem Danny Carter, Councilwoman Shirley Marchman,
Councilman Matthew Momtahan, Councilwoman Stephanie Warmoth, Councilwoman Anna McCoy

A. Governing Body

1. Completed the Consent Agenda:

The Consent Agenda is a single item that encompasses all things the City Council would normally
approve with little comment. Each of these items were discussed at the Council Work Session, and it
was the unanimous consensus of the Governing Body to place the following items on the Consent
Agenda.

Establishing Qualifying Fees for November 4, 2025 Election

FY24 Year-End Budget Amendments #262-#280

FY25 Rollover Budget Amendments #20-#133

Write off Customer Receivables

Personnel Policy Amendments

2025 RAISE Grant Application Authorization

Authorize award to successful respondent to RFQ Comprehensive Safety Action Plan

2025 Community HOME Investment Program CHIP Application Authorization

2025 Georgia Transportation and Infrastructure Bank Loan and Grant Application Authorization
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B. Executive Session
1. Meeting to Discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary

action or dismissal, or periodic evaluation or rating of a public officer or employee as provided in
Georgia Code Section 50-14-3(b)(2)
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2. To discuss records (or portions thereof) exempt from public inspection or disclosure pursuant to
Article 4 of Chapter 18 of Title 50. (OCGA 50-18-70)

Council entered Executive Session at 1:30 pm and returned at 2:07 pm.

Mayor Leslie McPherson
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