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ANNA MCCOY, MAYOR PRO TEM 
SHIRLEY MARCHMAN 
MATTHEW MOMTAHAN 
STEPHANIE WARMOTH  
DANNY CARTER 

City of Villa Rica 

 

INT CITY MGR:JENNIFER HALLMAN 
CITY CLERK: THERESA CAMPBELL 

CITY ATTORNEY: KEVIN DRUMMOND 
 

571 W BANKHEAD HWY 
VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

MAYOR & COUNCIL WORK SESSION AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

 August 5, 2025 | 10:00 AM 

Review of the Agenda (Mayor Leslie McPherson) 
  
A. Governing Body (Mayor Leslie McPherson) 
  
  1. Housing Authority Update (Dick Chambers/Loretta North) 
  
  2. Downtown Streetscape Presentation (Mark Teal PE,  City Engineer) 
  
  3. GA Local Government Personnel Association Presentation (Jennifer Hallman, Interim City Manager/CFO) 
  
  4. 20th Annual Don Rich Ford Villa Rica Frontiers' Rodeo (Jennifer Hallman, Interim City Manager/CFO) 
  
  5. Consultant for Charter Review (Kevin Drummond, City Attorney) 
  
  6. Ethics Ordinance (Kevin Drummond, City Attorney) 
  
  7. Carroll SPLOST- IGA (Kevin Drummond, City Attorney) 
  
B. Building Development (Tracy Jarvis, Director) 
  
  1. Development Update (Nic Griffin, Deputy Director) 
  
C. Human Resources (Tiffany Lanford, Director) 
  
  1. Insurance Renewal - Plan Year 25-26 (Tiffany Lanford, Director) 
  
  2. Insurance Premiums - Plan Year 25-26 (Tiffany Lanford, Director) 
  
D. Parks, Recreation & Leisure Services (Tracie Ivey, Director) 
  
  1. Three Rivers Commission - Area Agency on Aging Contract for Services Fiscal Year 2026 (Lisa Deming, Senior 

Center Manager) 
  
E. Public Works (Hal Burch, Director) 
  
  1. Mirror Lake Blvd Left Turn (Mark Teal, PE, City Engineer) 
  
F. Utilities (John Bain, Director) 
  
  1. South Street Sewer System Extension (John Bain, Interim Deputy City Manager/ Utilities Director) 
  
G. Finance (Jennifer Hallman, CFO/ Interim City Manager) 
  
  1. External Audit RFP Award (Amanda Long, Interim Finance Director) 
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  2. FY25 Budget Amendments #166 - 173 (Amanda Long, Interim Finance Director) 
  
H. City Manager (Interim City Manager, Jennifer Hallman) 
  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT: Housing Authority Update     
AGENDA DATE: 8/5/2025   

 
DATE PREPARED: 8/1/2025  
PREPARED BY: Jennifer Hallman, Interim City Manager/CFO  
 
   
  
  
 
PURPOSE:  Housing Authority to provide an update to Mayor & Council. 
 
 
 
 



City of Villa Rica 

Work Session

August 2025





Timeline of Old 
Townhomes 
Redevelopment 
-> Walton Trail

The Legacy at Walton Trail Phase 1 (55+)

Housing Authority of Villa Rica Issues RFPJan-18

2024 9% Competitive Submission May-19

2024 9% Select/Award Nov-19

Phase 1 Financial Close Dec-20

Phase 1 Completion Jul-22

Walton Trail Phase 2 (Family)

2021 9% Submission May-21

2021 Non-Select Notice Nov-21

2022 4% Submission Oct-23

2022 4% Select Award Mar-23

Phase 2 Financial Close Apr-24

Phase 2 First Apartments Oct-25

Phase 2 Completion Jan-26



VRHA Old 
Town 
Homes 
December 
2020 Aerial



Walton Trail July 2025 Aerial



Overview of Old Town Homes 
Redevelopment

• Total site is 11.486 acres

• 2.45 acres for The Legacy at Walton Trail Phase 1 

• 6.11 acres for Walton Trail Phase 2

• 2.926 acres for VRHA Office & Common Access Areas

• Phase 1 Development – The Legacy at Walton Trail Phase 1

• 90 apartment homes serving 55+, 1 building with a mix of 1 (44) and 2 
(46) bedrooms 

• 27 affordable homes targeting 30% AMI income levels

• 23 affordable homes targeting 60% AMI income levels

• 40 affordable homes targeting 80% AMI income levels

• Amenities include a dedicated community room, gazebo, laundry 
facility, wellness center, and a community garden

• Phase 2 Development – Walton Trail Phase 2

• 143 family homes, 3 buildings with a mix of 1 (38), 2 (87), and 3 (18) 
bedrooms 

• 41 affordable homes targeted at 30% AMI income levels

• 31 affordable homes targeted at 60% AMI income levels

• 71 affordable homes targeted at 70% AMI income levels

• Amenities include a dedicated community room, covered porches, 
laundry facility, equipped playground, fitness center, covered pavilion 
with picnic/BBQ and a furnished arts and crafts activity center 



Walton Trail Master Site Plan



Walton Trail Phases 1 & 2 Renderings



The Legacy 
at Walton 
Trail Phase 1



Walton Trail Ph 2 - Select 
Floorplans

1 Bedroom

3 Bedrooms

2 Bedrooms



Walton 
Trail 
Master 
Site Plan



Lease Up at Walton Trail (Phase 2)



Maximum Annual Gross (before taxes) income:

Household Size
1 Person
2 People
3 People
4 People
5 People
6 People

Max. Annual Income
$48,000
$54,840
$61,680
$68,520
$74,040
$79,500

Required Annual Income Minimums and Rents:

# of 
Bedrooms
1
2
3

Min. Annual Income
(2.5x rent)
$34,350
$41,250
$47,370

Rent

$1,194
$1,451
$1,691

Online Application, Fees & Security Deposits:

• $13 Administrative Fee per Applicant 18+
• $250+ Security Deposit (additional deposit may be due subject to credit check)
• Pet Fees: Due at move-in (if approved)
• $20 Monthly pet rent, per pet
• 50 lb. maximum weight limit/Pets must be 1 year old or older
• Certain dog breeds (and mix breeds) may be restricted. Inquire for details.



C I T Y  O F  V I L L A  R I C A  

N O RT H S I D E  

D OW N TOW N  

ST R E E T S C A P E

Robert Renwick, Eric Childs



A G E N D A

 Process:  how we got here

 Walking through the preferred concept

 Next steps



PROCESS:

HOW WE GOT HERE



H O W  W E  G O T  H E R E

Community 
Engagement

Top Themes

Vision & 
Initial LCI 
Concept



H O W  W E  G O T  H E R E :   2 0 2 1  L C I  S T U D Y

2021 PLAN



H O W  W E  G O T  H E R E :   2 0 2 5  D E S I G N  W O R K S H O P  

TEMPLE STREET



A  C O M M U N I T Y - D R I V E N  P R O C E S S



WALKING THROUGH THE 

PREFERRED CONCEPT

NORTHSIDE DOWNTOWN STREETSCAPE









12’ 10’ 8’ 10’ 19’-6”10’ 8’ 13’-5” 58’ 12’ 35’

TRAVEL LANES ANGLED 

PARKING

SIDEWALKSIDEWALKBUILDING 

FRONTAGE

STAIRS PLAYGROUND GOLDWAY BUFFER TO 

RR TRACKS

PARALLEL 

PARKING AND 

FURNISHING 

ZONE





NEXT STEPS

FROM CONCEPT TO CONSTRUCTION
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CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:  Request for Temporary Signage for the Don Rich Ford Villa Rica Frontiers’ Rodeo 
AGENDA DATE: August 12, 2025 

 
DATE PREPARED: July 31, 2025 
PREPARED BY:  Jennifer Hallman, Interim City Manager/CFO 
 
AMOUNT:  
GL ACCOUNT #:   
FUNDING SOURCE:  
  
  
 
PURPOSE:  To approve the temporary placement of signage for the Don Rich Ford Villa Rica 
Frontiers’ Rodeo organized by Clint Chance. 
 
 
BACKGROUND:    Clint Chance has requested permission to place temporary signage within the 
City limits.  The signage will be removed no later than August 26th.  The request includes up to 
twelve (12) 4’x 4’ signs and up to fifty (50) 18”x 24” signs. 
 
 
MOTION: I move to approve the Don Rich Ford Villa Rica Frontiers’ Rodeo temporary signage 
within the City limits through August 26th. 
. 
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Valley Insurance Service, Inc.
PO Box 1289
Fort Valley, GA 31030

Jeff Holly

(478)825-2034 (478)825-0143

jeff@visins.net

00005999-1407302 134

4L Rodeo Inc
3198 Farmersville Rd
Summerville, GA 30747-6733

Western World

A NPP6135779 09/23/2024 09/23/2025X

X

1,000,000
100,000

5,000
1,000,000
2,000,000
included

AUTO OWNERS 32700

B 5319756000 01/27/2025 01/27/2026

 
 X
X X

1,000,000

Villa Rica Frontiers' Rodeo
August 22-23, 2025
2011 Carrollton Villa Rica Hwy   Villa Rica, GA  30180
Policy affords Blanket Additional Insured Coverage

City Of Villa Rica
571 W Bankhead Highway
Villa Rica, GA 30180

(JSH)

Printed by JSH on 07/28/2025 at 01:13PM

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $

PRO-
POLICY LOC PRODUCTS - COMP/OP AGG $JECT

OTHER: $

COMBINED SINGLE LIMIT $(Ea accident)

ANY AUTO BODILY INJURY (Per person) $

OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
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RESOLUTION REGARDING 
SPLOST INTERGOVERNMENTAL AGREEMENT 

 
 WHEREAS, the City has reviewed the proposed Intergovernmental Agreement 
between Carroll County, the City of Bowdon, the City of Bremen, the City of Carrollton, 
the City of Mount Zion, the Town of Roopville, the City of Temple, the City of Villa 
Rica, and the City of Whitesburg, related to the continuation and distribution of a Special 
Purpose Local Option Sales Tax;  
 
 WHEREAS, the question of the continuation of the Special Purpose Local Option 
Sales Tax is proposed to be submitted to the qualified voters of Carroll County at an 
election to be held on November 4, 2025;  
 

WHEREAS, on June 9, 2025, representatives of the County and the Cities met to 
discuss possible projects in accordance with OCGA § 48-8-111(a);  
  

WHEREAS, the City has included its proposed projects and estimated costs in the 
Intergovernmental Agreement;  
 
 WHEREAS, the City has determined that it will be beneficial to the citizens of the 
City to participate in the distribution of sales tax proceeds if the referendum authorizing 
the same is passed;  
 
 WHEREAS, the County and the Cities desire to move forward with the process 
and set forth the percentages of the distribution; 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED that the Mayor, Mayor Pro 
Tem, City Manager, and/or City Clerk are authorized to execute the Intergovernmental 
Agreement as attached hereto; 
 
 IT IS FURTHER RESOLVED that the Mayor, Mayor Pro Tem, City Manager, 
and City Clerk in conjunction with the City Attorney are authorized to make minor 
changes in the agreement that may arise subsequent to the passage of this Resolution so 
long as the changes do not significantly impact the distribution to be received from the 
sales tax proceeds if the referendum is approved. 
 
 This the ____ day of _________________, 2025. 
 
      CITY OF ______________________ 
 
      By:________________________________ 
             Mayor 
Attested to: 
 
________________________________ 
City Clerk 



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT: Development Update    

 AGENDA DATE: 8/5/2025   
 
DATE PREPARED: 8/1/2025  

 PREPARED BY: Nic Griffin  
 
 AMOUNT:    N/A                         
 GL ACCOUNT #:   N/A             
 FUNDING SOURCE:   N/A        
 BUDGETED ITEM?  N/A           
 PUBLIC HEARING:     N/A        
  
  
 
PURPOSE:  To provide Council with an update of developments currently in progress. 
 
 
 
 



Residential Status / Notes
Arbors Phase I Completed
Arbors Phase II In Engineering and planning.  There has been no formal submittal to the City. 

Fuqua Apts - VR Parcel A
Land disturbance permit has been issued.  They are working on addressing/street names via preliminary platting. City staff will start requiring pre-
liminary plats with addressing at time of Civil plan submittal. 

Fuqua TH's
Land disturbance permit has been issued.  They are working on addressing/street names via preliminary platting. City staff will start requiring pre-
liminary plats with addressing at time of Civil plan submittal. 

Fuqua SF There has been no correspondence to City Staff regarding this phase. 

Fortune Pkwy. / Inline Apts.

This is being marketed for potential buyers.  This development will be responsible for the old stone road/punkintown road improvements. Staff is 
waiting on a cost take-off to require prior to permitting.  Civil plans approved.  - The applicant must address the Old Stone Road and Punkintown 
Road intersection in the form of a traffic study, and all recommendations of that study are to be implemented at the recommendation of the Comm 
Dev. Director / Engineer

Fortune Pkwy. / Inline TH's Tamarack has purchased this development and they are under civil construction. They will be installing the decel lane 
Fortune Pkwy. / Inline SF Tamarack has purchased this development and they are under civil construction. They will be installing the decel lane 
Gordon St. Apts This development's plan approval lapsed. They have attended a recent TAC meeting and have applied for water/sewer capacity.  
Legacy @ Walton Phase II Under building construction.  Close to final inspections. 
Jameson Townhomes Under building construction. 
ALTA/Dorsey Apts Completed
Twin Oaks Phase II 5 lots remaining
Charleston Place III 23 lots remaining. 
Hickory Level TH's Completed. 
Golden Girls Cancelled at the request of the owner. 
Summergate Phase III SF Pending, have not received any correspondence. 
Larry Boggs TH Pending, have not received any correspondence. 
Avemore Apts Pending. 
Avemore TH Pending. 
Avemore SF Pending. 
Arpit TH's Roadway grading plans approved by GSWCC.  They are applying for ACOE permit and have to purchase stream buffer credits. 
South Harbor 2A &2B South Harbor 2A has 24 lots left for CO. 
Northwoods II Civil construction complete, 98 lots remaining.
Northwoods III LDP issued, Civil construction is underway. 
Conners Landing Civil construction complete, 126 lots remaining.
Watermist II Civil Construction complete, 35 lots remaining. 
Watermist III Pending. 
Fairway 16 Civil construction complete, 10 active homes being built.  
Fairway 17
Rivershire TH's 7 lots remaining in phase 1
Larry Boggs SF Pending. 
Emery TH's Civil construction complete, 220 lots remaining. 
Cottages next to FBC LDP issued, Civil construction is underway. 
Villa Trace Apts LDP issued, Civil construction is underway. 
Liberty Pointe phase 5 LDP issued, Civil construction is underway. 
Alma Grove TH Pending, development is required to apply for water and sewer capacity. 

Development List



Development List

Commercial Status / Notes
Highway 78 Liquor Store Waiting on civil plan submittal. Original plans were approved but owner wanted to make a revision. 
Connors Road Liquor Store Applied for water and sewer allocation/service.  They are ready to submit civil plans. 
Burger King Remodel Construction underway. 
Turano Baking Expansion Construction underway. 
Peachstate Trucking Civil construction complete, waiting on final inspections and CO.  Meeting the civil engineer this week for NOT inspection. 
Robbie's Food Hall Boxes and structure is in place, they had to make some building revisions per the health department. 
IHOP Cancelled at request of owner. 
Sunbelt Asphalt LDP issued, civil construction underway.
LogistiCenter Construction complete. 
Tractor Supply LDP issued, civil construction underway.
Hwy 101 Liquor store/Arpit Waiting on civil plan submittal. 
WhataBurger Waiting on civil plan submittal. 
Avemore Pending. 
WellStar Construction underway. 
Arpit PunkinTown Rd Commercial Pending roadway improvements and civil construction. 
Punkintown Rd-Arpit- Road Design Pending roadway improvements and civil construction. 
Scott Evans Dealership Remodel building permit issued, waiting on civil plan submittal. 
Liberty Logistics Attended concept meeting, no applications received. 
Waffle House Demo and construction just began. 
Chipotle & adjoining parcel Chipotle is complete. Nothing submitted for vacant parcel. 
Fuqua Commercial One outparcel left to be built on.  Tidal wave to submit civil plans. Chase is open and Chik fila is under construction. 
Carroll Rd Storage Expansion Civil construction underway. 
Flex Storage Pending civil plan submittal. 
Strickland Brothers Oil Construction complete. 
Camp Dentistry Construction underway. 
Fortune Pkwy Rd Dev Stream crossing construction underway. 
Hwy 101 / Rockmart Road Ind Civil plans submitted, getting ready for LDP issuance. 
Tanner Lab & Morgue Expansion Construction underway. 
Tanner Exp: Women's Center Civil plans ready to be submitted, waiting on fee payment. 
Koana Ice Civil plans submitted. Under review. 
Hwy 61 Liquor Store Waiting on plan submittal. 
Struktol Pending. 
Kroger Hole Commercial LDP issued for GDOT stockpile only.  



CITY OF VILLA RICA 
City Council Meeting 
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SUBJECT:  Update Insurance Renewal Agreements 

 AGENDA DATE: August 5, 2025 
 
DATE PREPARED: August 1, 2025 

 PREPARED BY: Tiffany Lanford 
 

 AMOUNT: Medical Renewal: $98,2016 
 GL ACCOUNT #:  610-1540-571050 
 FUNDING SOURCE: Self-Funded Insurance Fund 
 BUDGETED ITEM?  Yes 
  
 
 
PURPOSE:  To approve insurance renewal agreements for partially self-funded medical insurance 
and ancillary programs. 
 
BACKGROUND:    
 
OneDigital marketed medical and ancillary benefits for our October 1, 2025 renewal. 
 
Summary of key updates and recommendations for the upcoming benefits plan year: 

• Administration and Consulting Fees: Adjustments will result in an annual savings of 
approximately $10,000. 

• Stop-Loss Insurance: Marketing results showed current coverage is most favorable. 
AccuRisk/Nationwide proposed a 9.49% increase, raising fixed costs by $36,763 (totaling 
$536,103). Recommendation is to maintain existing Stop-Loss limits. 

• Medical and Pharmacy Claims: Projected at $1,541,006, with a recommended claims 
budget of $1,694,342 (includes a 10% margin). 

• Annual Premium Equivalent: Projected at $2,257,445, representing a 4.55% overall 
increase ($98,216). 

• Pharmacy Benefit Manager (PBM): Following a competitive review, the recommendation 
is to transition to ProAct for improved pharmacy benefit management. 

• Medical Plan Design: Recommendation to add an additional medical plan option to 
implement a core and buy-up model, offering more flexibility to employees. 

• Ancillary Benefits: 
o Accident and Critical Illness coverage recommended to move from Mutual of 

Omaha to Symetra based on competitive pricing. 
o Dental, Vision, Life, and Disability benefits recommended for renewal with Mutual 

of Omaha, as current rates remain competitive. 



Documents to be approved: 
• Acceptance of Rates 
• Allied Administrative Service Agreement 
• Aetna Services Agreement 
• Stop Loss Application 
• Plan Documents 

 
IMPACT: 
We believe by approving the recommendations above, we are providing the best benefits and 
receiving the best value for our employees, their families and our citizens. These changes will 
allow the City of Villa Rica the ability to keep these coverages in place longer with minimal impact 
to the employees.  
 
STAFF RECOMMENDATION:  Approval. 
 
MOTION:  I move to authorize the Interim City Manager to sign the agreements listed above for 
plan year to be effective October 1, 2025, through September 30, 2026, and authorize renewal of 
all other lines of coverage as current. 



Prepared for:

City of Villa Rica

Benefits and Renewal Analysis

Next Renewal Effective Date: 10/1/2025



Executive Summary & Recommendation
• Administration and Consulting Fee adjustments will results in a $10k savings annually

• Stoploss Marketing was uncompetitive- AccuRisk/ Nationwide have proposed a 9.49% 
increase equating to an increase of $36,763 annually

• Additional ISL limits provide opportunities for additional savings

• Projected Medical and Pharmacy claims compose to $1,541,006

• Recommended claims budget of $1,694,342 (which includes a 10% margin)

• Annual Premium Equivalent projection is $2,257,445; a 4.55% increase equating to a $98,216 
increase

• PBM marketing produced three competitive offers. Due to transparency issues, savings 
calculations are conservative

• Additional plan designs and Premium Equivalents were drafted and show a reduction in cost

• Ancillary plan marketing demonstrated the current competitive pricing with only one carrier 
providing plan designs and rates



City of Villa Rica
Administration & Consulting Fees
October 1, 2025 Renewal Current Renewal

PEPM Fees
Base Administration Fee $42.50 $43.74

Network Access Fee $17.40 $18.09
Pre-Certification / Utilization Review $2.52 $2.52

PBM Coordination $3.00 $3.00
PHIA Coordination Fee $2.00 $2.00

Aetna Risk Premium $6.00 $5.75
Allied Digital $4.00 $4.00

OneDigital Consulting Fee $42.75 $35.00

Annual Fees
Allied Annual Admin Fee $3,250 $3,250

Individual EE Tier Enrollment 79
Family Tier Enrollment 62

Total Enrollment 141

Total Administration and Consulting Fees PEPM $122.09 $116.02
Total Annual % Change - -5.0%
Total Annual $ Change - ($10,270)

*Some administrators (TPAs, carriers, PBMs) charge variable or 
conditional fees that are not quantified on this exhibit.
Examples include network discount sharing, case management, 
and per script fees. Please refer to the vendor proposal(s) for 
an exhaustive list of all charges and fees.



Individual EE Tier Enrollment 79
1. OneDigital compensation = $35.00 PEPM

2. OneDigital's claim projection without vendor, plan design, or stop loss contract changes; excludes laser liability; using claim data through April 2025

Family Tier Enrollment 62 3. (if applicable) The amount of expected additional liability between the underlying ISL and the Laser(s)
Total Enrollment 141 4. OneDigital's claim projection including margin and all claim impacts shown above; using claim data through April 2025

5. The claim allocation built into premium equivalent rates; for level funded plans, this equals the max claim funding level determined by the carrier

Carrier / TPA

City of Villa Rica Medical Network

PBM
Alternative Funding Options
October 1, 2025 Renewal Stop-Loss Carrier

Specific Limit (ISL)

Allied

Aetna

USRX Care

Accurisk

$50,000

Allied

Aetna

USRX Care

Accurisk

$50,000

Allied

Aetna

Proact

Accurisk

$50,000

Allied

Aetna

Proact

Accurisk

$75,000

Allied

Aetna

Proact

Accurisk

$100,000
Stop Loss Contract Terms 12/18 12/18 12/18 12/18 12/18

Monthly Fees (PEPM) Individual Family Individual Family Individual Family Individual Family Individual Family
Administration and Consulting Fees1

Specific Premium
$122.09
$129.87

$122.09
$333.13

$116.02
$140.91

$116.02
$367.27

$116.02
$140.91

$116.02
$367.27

$116.02
$108.69

$116.02
$281.20

$116.02
$87.46

$116.02
$224.50

Aggregate Premium $9.66 $9.66 $10.19 $10.19 $10.19 $10.19 $12.68 $12.68 $14.88 $14.88
Monthly Fixed Cost (PEPM) $261.62 $464.88 $267.12 $493.48 $267.12 $493.48 $237.39 $409.90 $218.36 $355.40

Monthly Max Claims Liability (PEPM) $554.82 $1,481.90 $637.25 $1,702.08 $637.25 $1,702.08 $668.65 $1,785.94 $691.09 $1,845.86
Annual Admin/Network Costs $206,578 $196,307 $196,307 $196,307 $196,307

Estimated Annual Pharmacy Rebates ($50,932) ($50,932) ($57,277) ($57,277) ($57,277)
Total Annual Stop Loss Premium $387,310 $424,073 $424,073 $333,705 $275,119

Stop Loss Premium % Change 9.49% 9.49% -13.84% -28.97%
Stop Loss Premium $ Change $36,763 $36,763 -$53,606 -$112,191

Annual Fixed Costs (incl. Rx rebates) $542,956 $569,448 $563,103 $472,735 $414,149
% Change 4.88% 3.71% -12.93% -23.72%
$ Change $26,492 $20,147 ($70,221) ($128,806)

As-is Projected Claims2 $1,541,006 $1,541,006 $1,541,006 $1,541,006
Annual Claim Impact from ISL Change $0 $0 $73,732 $126,414

Annual Claim Margin (optional) $154,101 $154,101 $154,101 $154,101

OneDigital Recommended Budgeted Claims4 $1,695,107 $1,694,342 $1,768,074 $1,820,756

Annual Budgeted Claims5 $1,616,273 $1,695,107 $1,694,342 $1,768,074 $1,820,756
% Change 4.88% 4.83% 9.39% 12.65%
$ Change $78,833 $78,068 $151,801 $204,483

Annual Premium Equivalent Yield (Budget) $2,159,229 $2,264,555 $2,257,445 $2,240,808 $2,234,905
% Change 4.88% 4.55% 3.78% 3.50%
$ Change $105,326 $98,216 $81,580 $75,676

Stop Loss Carrier Annual Expected Claims $1,302,803 $1,496,366 $1,496,366 $1,570,098 $1,622,780
Annual Maximum Liability $2,222,391 $2,490,837 $2,490,837 $2,492,634 $2,499,901

Current Renewal Alternative 1 Alternative 2 Alternative 3

2



PBM RFP Results

Formulary Type I  • I

I

1 Year
I  • 

t  I t  I

I  • I I  • I

•
•
•
•

RxConnection fee of $24,000 and RFP fee of $15,000 are not included in final net cost calculations 
VytlOne (Maxor) transparent proposal includes a $6 PMPM admin fee
Proact transparent proposal includes a $5.50 per claim admin fee 
Wei/dyne includes a $4.10 per script admin fee

• I

, 
.t  I I I

I  • I

Average Wholesale Price (AWP} $554,223 $554,223 $554,223 $554,223
Retail Ingredient Cost & Disp Fees $106,783 $110,855 $110,029 $106,101

Retail 90 Ingredient Cost & Disp Fees $40,095 $40,095 $40,095 $40,095
Mail Ingredient Cost & Disp Fees $141 $541 $479 $460

Retail Specialty Ingredient Cost & Disp Fees $1,782 $1,749 $1,753 $1,705
Specialty Ingredient Cost & Disp Fees $19,453 $19,823 $19,675 $19,318

Total Ingredient Cost & Disp Fees $168,254 $173,063 $172,031 $167,678
$ Ingredient Cost Savings {$4,810} {$3,777} $575
% Ingredient Cost Savings -2.9% -2.2% 0.3%

Admin Fees $11,414 $21,312 $13,217 $9,852
Carve - Out Fees $0 $0 $0 $0

Rebates $50,932 $58,447 $57,277 $51,856
Total Cost Net Of Rebates $128,736 $135,929 $127,971 $125,675
Projected Price Savings $ {$7,193} $765 $3,061

Notes:

Projected Price Savings % -5.6% 0.6% 2.4%



Current Renewal

           New Medical Plan

$4,000
Benefits In-Network In-Network In-Network
Funding Level Self-Funded Self-Funded Self-Funded

Deductible
Individual $1,000 $1,000 $4,000

Family $2,000 $2,000 $8,000

Embedded or Non-Embedded Embedded Embedded Embedded

Coinsurance 80% 80% 80%

Out-of-Pocket Maximum (Including Deductible)
Individual $6,000 $6,000 $8,000

Family $12,000 $12,000 $16,000

Office Visit
Physician Visit $0 Copay $0 Copay $25 Copay

Specialist Visit $10 Copay $10 Copay $65 Copay

Preventive Care Covered 100% Covered 100% Covered 100%

Urgent Care $20 Copay $20 Copay $50 Copay

Emergency Room Facility (Copay Waived if Admitted) $500 Copay $500 Copay $500 Copay

Inpatient Services - Hospital Facility 20% After Deductible 20% After Deductible 20% After Deductible

Outpatient Services - Hospital Facility 20% After Deductible 20% After Deductible 20% After Deductible

Provider Network
Prescription Drugs In-Network In-Network In-Network
Deductible

$10 Copay
$35 Copay
$60 Copay
$60 Copay

$10 Copay
$35 Copay
$60 Copay
$60 Copay

N/A
Tier 1 $10 Copay
Tier 2 $35 Copay

Tier 3 $75 Copay

Tier 4 $150 Copay

Tier 5 N/A
Rates Counts Current / Renewal

Employee Only 79 $832.02 79 $869.88 10 $727.66
Employee + Spouse 12 $1,580.84 12 $1,652.77 2 $1,382.55
Employee + Child(ren) 26 $1,372.83 26 $1,435.29 6 $1,200.63
Family 24 $2,329.66 24 $2,435.66 4 $2,037.44

City of Villa Rica Medical Plan Analysis



City of Villa Rica

Dental PPO Benefit and Financial 
Analysis

Current Renewal Current Renewal

Dental Benefit and Rate Comparison
Coinsurance represents member portion

*indicates after deductible

Deductible (Single/Family) 
Maximum Calendar Benefit

Mutual of Omaha
100/80/50/50% - $2,000 Max (90th%) Low 

Dentemax 90th%
Network Non Network

Mutual of Omaha
100/80/50/50% - $2,000 Max (90th%) Low 

Dentemax 90th%
Network Non Network

Mutual of Omaha
100/80/50/50% - $2,000 Max (90th%) High 

Dentemax 90th%
Network Non Network

Mutual of Omaha
100/80/50/50% - $2,000 Max (90th%) High 

Dentemax 90th%
Network Non Network

$50/ $150 $50/ $150 $50/ $150 $50/ $150 $50/ $150 $50/ $150 $50/ $150 $50/ $150
$2,000 $2,000 $2,000 $2,000 $2,500 $2,500 $2,500 $2,500

Preventative Services

X-Rays 0% 0% 0% 0% 0% 0% 0% 0%
Cleanings 0% 0% 0% 0% 0% 0% 0% 0%

Basic Services

Endodontic Therapy (Root Canal) 20%* 20%* 20%* 20%* 20%* 20%* 20%* 20%*
Perio Scaling-Deep Cleaning 20%* 20%* 20%* 20%* 20%* 20%* 20%* 20%*

Major Services
Implants 50%* 50%* 50%* 50%* 50%* 50%* 50%* 50%*

Orthodontics

Orthodontia Eligibility Child Only (up to age 26) Child Only (up to age Child Only (up to age 26) Child Only (up to age Child Only (up to age 26) Child Only (up to age Child Only (up to age 26) Child Only (up to
26) 26) 26) age 26)

Orthodontia Coverage 50% 50% 50% 50% 50% 50% 50% 50%

Orthodontia Lifetime Max $1,500 $1,500 $1,500 $1,500 $2,500 $2,500 $2,500 $2,500

*Deductible Applies *Deductible Applies *Deductible Applies *Deductible Applies

Renewal Rate Guarantee 10/1/2025 10/1/2027 10/1/2025 10/1/2027

Enrollment and Cost Summary 100/80/50/50% - $2,000 Max (90th%) 100/80/50/50% - $2,000 Max (90th%) Low 100/80/50/50% - $2,000 Max (90th%) 100/80/50/50% - $2,000 Max (90th%) High
Low High

% of Total Enrollment 22% 78%

Census Current
19 $33.47

4 $74.88

7 $91.78

Dental C1: $135.46

30

Monthly $1,578

Annual $18,935

Renewal Census Current Renewal
Employee Only $35.14 61 $39.66 $41.64

Employee + Spouse $78.62 16 $88.73 $93.17

Employee + Child(ren) $96.37 12 $108.76 $114.20

Employee + Family $142.23 16 $160.52 $168.55

Total % Change 5% 105 % Change 5%

Plan Monthly Cost $1,657 Monthly $7,712 $8,098

Plan Annual Cost $19,881 Annual $92,549 $97,176

Total Enrolled

Current Total Premium
Renewal Total Premium

% from Change

$ Annual Change

$111,483
$117,056

5%

$5,573



City of Villa Rica
Vision Benefit and Financial Analysis Current/Renewal: Class 1 Current/Renewal: Class 2

Mutual of Omaha Mutual of Omaha
Vision Rates and Benefit Comparison

EyeMed EyeMed
In Network Out of Network In Network Out of Network

Benefit Frequency (Months)
Exams/Lenses/Frames

12/24/12 12/24/12

Vision Exam Copay $10 Copay Up to $37 $10 Copay Up to $37
Materials Copay $10 Copay Varies $10 Copay Varies

Lenses/Materials
Lenses - Single Covered in Full Up to $32 Covered in Full Up to $32

Lenses - Bifocal Covered in Full Up to $48 Covered in Full Up to $48
Lenses - Trifocal Covered in Full Up to $76 Covered in Full Up to $76

Lenses - Lenticular Covered in Full Up tp $76 Covered in Full Up tp $76
Frames/Contacts (in lieu of frames)

Frame Allowance Up to $130 Allowance Up to $58 Up to $130 Allowance Up to $58
Elective Contact Allowance Up to $130 Allowance Up to $89 Up to $130 Allowance Up to $89

Medical Necessary Contact Lenses Covered in Full Up to $210 Covered in Full Up to $210
Covered in Full after Material Copay is paid

Rate Guarantee 10/1/2027 10/1/2027
*Insurance provider reimburses up to this amount *Insurance provider reimburses up to this amount

Enrollment and Cost Summary EyeMed EyeMed
% Total Enrollment 98% 2%

EyeMed EyeMed Current Renewal Current Renewal
Employee Only 83 1 $6.92 $6.92 $5.84 $5.84

Employee + Spouse 19 1 $12.46 $12.46 $13.41 $13.41
Employee + Child(ren) 16 1 $13.14 $13.14 $14.86 $14.86

Employee + Family 33 0 $20.74 $20.74 $22.69 $22.69
151 3 % Change 0% 0%

Plan Monthly Cost $1,706 $1,706 $34 $34
Plan Annual Cost $20,469 $20,469 $409 $409

Current Total Premium $20,878
Renewal Total Premium $20,878

% from Current 0%
$ Annual Change $0.00



City of Villa Rica
Group Term Life Benefit and Financial Analysis

Current Renewal Negotiated Renewal Alternative
Mutual of Omaha Mutual of Omaha Mutual of Omaha Symetra

GROUP LIFE / AD&D GROUP LIFE / AD&D GROUP LIFE / AD&D GROUP LIFE / AD&D
Base Benefit

All Other Eligible Employees $50,000 $50,000 $100,000 $50,000
All Eligible Elected Officials $50,000 $50,000 $100,000 $50,000

Maximum Benefit
All Other Eligible Employees $50,000 $50,000 $100,000 $50,000
All Eligible Elected Officials $50,000 $50,000 $100,000 $50,000

Guarantee Issue
All Other Eligible Employees $50,000 $50,000 $100,000 $50,000
All Eligible Elected Officials $50,000 $50,000 $100,000 $50,000

Age Reduction at 65 65% 65% 65% 65%
Age Reduction at 70 40% 40% 40% 40%
Age Reduction at 75 25% 25% 25% 25%

Portability/Conversion Conversion Only Conversion Only Conversion Only Conversion Only
Rate Guarantee 10/1/2025 10/1/2027 10/1/2027 10/1/2028

Total Cost Summary Total Cost Summary Total Cost Summary Total Cost Summary
Number of Employees 183 183 183 183

Volume $8,935,000 $8,935,000 $17,870,000 $8,935,000
Life Rate / $1000 $0.130 $0.130 $0.130 $0.091

AD&D Rate / $1000 $0.015 $0.015 $0.015 $0.015
Total Monthly Cost $1,296 $1,296 $2,591 $947

Total Annual Cost $15,547 $15,547 $31,094 $11,365
$ Change to Current $0 $15,547 -$4,182
% Change to Current 0% 100% -27%



City of Villa Rica
Voluntary Term Life Benefit and Financial Analysis

Current/Renewal Alternative
10K Increments- $500,000 Max Mutual of

Omaha
10k Increments - $500,000 Max Symetra

Benefits Benefits
Employee Benefits

Employee Benefit (Min/Max) $10,000/ 5x Annual Earnnings up to $500,000 $10,000/ 5x Annual Earnnings up to $500,000

Employee Benefit Increments $10,000 $10,000
Employee Guarantee Issue The Lesser of 5 x Annual Earnings or $150,000 $150,000

Spousal Benefits
Spouse Benefits Benefit $5,000/ 50% EE Benefit up to $250,000 $5,000/ 50% EE Benefit up to $250,000

Spouse Benefit Increments $5,000 $5,000
Spouse Guarantee Issue The Lesser of 100% EE Election or $30,000 $30,000

Children Benefits
Child Benefit (Infant) $10,000 $10,000
Child Benefit (Child) $10,000 $10,000

Age Reduction at 65 65% 65%
Age Reduction at 70 40% 40%
Age Reduction at 75 25% 25%

Rate Guarantee 10/1/2027 10/1/2028
Rates Rates

Employee and Spouse
Rates per $1,000 Coverage

<24 $0.060 $0.060
25-29 $0.060 $0.060
30-34 $0.060 $0.060
35-39 $0.100 $0.100
40-44 $0.190 $0.190
45-49 $0.280 $0.280
50-54 $0.490 $0.490
55-59 $0.850 $0.850
60-64 $1.340 $1.340
65-69 $2.120 $2.120
70-74 $3.400 $3.400
75-79 $6.040 $6.040
80-85 $6.040 $6.040
85-90 $6.040 $6.040

90+ $6.040 $6.040
AD&D Rate (EE / SP / CH) $0.02/$0.02/$0.02 $0.02/$0.02/$0.02

Child(ren) Rate $0.18 $0.18



City of Villa Rica
Short Term Disability Benefit and Financial Analysis

Current Renewal Alternative
60%- $1,000 Max Mutual of Omaha 60%- $1,000 Max Mutual of Omaha 60%- $1,000 Max Symetra

Voluntary Short Term Disability Voluntary Short Term Disability Voluntary Short Term Disability
Weekly Benefit Percentage

All Eligible Employees Excluding Elected Officials 60% 60% 60%
Maximum Weekly Benefit

All Eligible Employees Excluding Elected Officials $1,000 $1,000 $1,000
Maximum Annual Salary

All Eligible Employees Excluding Elected Officials $86,667 $86,667 $86,667
Elimination Period (Days)

(Accident/Sickness)
All Eligible Employees Excluding Elected Officials 14 Days/ 14 Days 14 Days/ 14 Days 14 Days/ 14 Days

Maximum Benefit Duration
All Eligible Employees Excluding Elected Officials 11 Weeks 11 Weeks 11 Weeks

Is This Benefit Taxable?
All Eligible Employees Excluding Elected Officials No No No

Pre-Existing Limitation 3/6 3/6 3/6
Rate Guarantee 10/1/2025 10/1/2027 10/1/2027

Rate Summary Rate Summary Rate Summary
STD Rate / $10 of Benefit

16-24 $0.29 $0.29 $0.36
25-29 $0.29 $0.29 $0.36
30-34 $0.29 $0.29 $0.36
35-39 $0.29 $0.29 $0.36
40-44 $0.29 $0.29 $0.36
45-49 $0.33 $0.33 $0.41
50-54 $0.38 $0.38 $0.48
55-59 $0.50 $0.50 $0.63
60-64 $0.62 $0.62 $0.78
65-69 $0.70 $0.70 $0.88
70-74 $0.77 $0.77 $0.96



City of Villa Rica
Long Term Disability Benefit and Financial Analysis

Current Renewal
60%- $6,000 Max Mutual of 

Omaha
60%- $6,000 Max Mutual of 

Omaha
60% - $6,000 Max Mutual of 

Omaha
ER Paid Long Term Disability ER Paid Long Term Disability ER Paid Long Term Disability

Monthly Benefit Percentage
All Eligible Elected Officials 60% 60% 60%

All Other Eligible Employees 60% 60% 60%
Maximum Monthly Benefit
All Eligible Elected Officials $6,000 $6,000 $6,000

All Other Eligible Employees $6,000 $6,000 $6,000
Maximum Annual Salary

All Eligible Elected Officials $120,000 $120,000 $120,000
All Other Eligible Employees $120,000 $120,000 $120,000

Own Occ Period
All Eligible Elected Officials 2 Years 2 Years 2 Years

All Other Eligible Employees 2 Years 2 Years 2 Years
Maximum Benefit Duration
All Eligible Elected Officials SSNRA, or 3 Years and 6 

Months
SSNRA, or 3 Years and 6 

Months
SSNRA, or 3 Years and 6 Months

All Other Eligible Employees SSNRA, or 3 Years and 6 
Months

SSNRA, or 3 Years and 6 
Months

SSNRA, or 3 Years and 6 Months

Is This Benefit Taxable?
All Eligible Elected Officials Taxable Taxable Taxable

All Other Eligible Employees Taxable Taxable Taxable
Elimination Period 90 Days 90 Days 90 Days

Pre-Existing Limitations (Months)
(Look Back Period / Initial Enrollment Period) 3/12 3/12 3/12

Survivor Benefits 3 Months 3 Months 3 Months
Limitations

Nervous / Mental 24 Months 24 Months 24 Months
Substance Abuse 24 Months 24 Months 24 Months
Rate Guarantee 10/1/2025 10/1/2027 10/1/2027

Total Cost Summary Total Cost Summary Total Cost Summary
Volume $842,075 $842,075 $842,075

LTD Rate / $100 of Monthly Payroll $0.380 $0.380 $0.400
Total Monthly Cost $3,200 $3,200 $3,368
Total Annual Cost $38,399 $38,399 $40,420

$ Change to Current $0 $2,021
% Change to Current 0% 5%



City of Villa Rica
Accident Plan Benefit and Rate

Current Renewal Proposed
Mutual of Omaha Mutual of Omaha Symetra

Group Accident Insurance Group Accident Insurance Group Accident Insurance
On and Off Job Benefits On and Off Job Benefits On and Off Job Benefits

Hospitalization
General Admission / ICU Admission $1,500 / $1,500 $1,500 / $1,500 $1,500 / $3,000

Hospital Confinement
$300 per Day

Max 365 days per covered
accident

$300 per Day
Max 365 days per covered

accident

$300 per Day
Max 365 days per covered

accident

Intensive Care Unit Confinement
$600 per Day

Max 15 days per covered accident
$600 per Day

Max 15 days per covered accident
$600 per Day

Max 15 days per covered accident

Physician Visits (Follow Up)
$75

Max 6 follow up treatments
$75

Max 6 follow up treatments
$150

Max 6 follow up treatments
Emergency Room $200 $200 $200

Ambulance Benefits $300-$1,500 $300-$1,500 $300-$2,000
Fracture Benefits Up to $8,000 Up to $8,000 Up to 200% of Fracture Benefit

Dislocation Benefits Up to $10,000 Up to $10,000 Up to 200% of Dislocation Benefit
Burns Up to $20,000 Up to $20,000 Up to $20,000
Coma Up to 50% of the Principal Sum Up to 50% of the Principal Sum $7,500

Paralysis Up to 100% of the Principal Sum Up to 100% of the Principal Sum Up to $25,000

Accidental Death & Dismemberment Up to 300% of the Principal Sum Up to 300% of the Principal Sum Up to $100,000

MONTHLY PREMIUMS MONTHLY PREMIUMS MONTHLY PREMIUMS
Employee $14.46 $14.46 $13.01

Employee & Spouse $20.50 $20.50 $18.45
Employee & Child(ren) $23.49 $23.49 $21.14

Employee & Family $31.27 $31.27 $28.14



City of Villa Rica
Critical Illness Plan Benefit and Rate Proposal

Current 
Mutual of Omaha

Renewal 
Mutual of Omaha

Proposed 
Symetra

Employee Benefits Family Benefits Employee Benefits Family Benefits Employee Benefits Family Benefits

Maximum $10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

$10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

$10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

Increments N/A N/A N/A N/A N/A N/A

Guarantee Issue $10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

$10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

$10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

Critical Illnesses (% of Face Amount)
Cancer

Heart Attack 
Major Organ Transplant 
End Stage Renal Failure

Stroke 
Cancer in Situ

Coronary Bypass Surgery
Pre-Existing Conditions

100%
100%
100%
100%
100%
25%
25%

12/12

100%
100%
100%
100%
100%
25%
25%

12/12

100%
100%
100%
100%
100%
25%
25%
None

Group Critical Illness - Monthly Rates Group Critical Illness - Monthly Rates Group Critical Illness - Monthly Rates
Employee

<30
30-39
40-49
50-59
60-69
70-79
80-99

Per $1,000
$0.26
$0.48
$1.11
$2.45
$5.24
$9.72

$13.13

Per $1,000
$0.26
$0.48
$1.11
$2.45
$5.24
$9.72

$13.13

Per $1,000
$0.23
$0.43
$1.00
$2.21
$4.72
$8.75

$11.82

Spouse
<30

30-39
40-49
50-59
60-69
70-79
80-99

Child(ren)

Per $1,000
$0.26
$0.48
$1.11
$2.45
$5.24
$9.72

$13.13
Included in EE Premium

Per $1,000
$0.26
$0.48
$1.11
$2.45
$5.24
$9.72

$13.13
Included in EE Premium

Per $1,000
$0.23
$0.43
$1.00
$2.21
$4.72
$8.75

$11.82
Included in EE Premium

*Limitations apply for over 65 *Limitations apply for over 65 *Limitations apply for over 65



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 

 
SUBJECT: Medical, Dental and Vision Premiums 

 AGENDA DATE: August 5, 2025 
 
DATE PREPARED: August 1, 2025 

 PREPARED BY: Tiffany Lanford 
 

 AMOUNT:  n/a 
 GL ACCOUNT #:  610-1540-571050 
 FUNDING SOURCE:  Self-Funded Insurance Fund 
 BUDGETED ITEM?  Yes 
  
 
 
PURPOSE:  To approve medical and dental benefits renewal premiums for plan year to be 
effective October 1, 2025 
 
BACKGROUND:   
 
Medical Premiums 
We are restructuring our premiums tiers with the 25-26 benefit year. We have eliminated the 
wellness/no wellness tier. There will be a base premium now and a $25 tobacco surcharge to 
employees that use tobacco products.  
 
We are also introducing a new health insurance plan.  
 
Dental and Vision Premiums 
The premiums for both dental plans saw a 5% increase. The renewal comes with no increase to 
our vision premiums.  
 
STAFF RECOMMENDATION:  Approval of the medical, dental and vision insurance premiums as 
showed.  
 
IMPACT:  Continuing to afford our employees a robust and affordable benefits package.   
 
 
MOTION:  I move to approve the benefit premiums as presented, to be effective October 1, 2025, 
with deductions beginning September 1, 2025.   



2026 Health Insurance Premiums

Monthly Monthly Semi-Monthly Semi-Monthly
EE Amount ER Amount EE Amount ER Portion

Allied $1,000 Plan
BASE - WITHOUT TOBACCO
EE 5.0% $832.02 $416.01 $41.60 $790.42 $20.80 $395.21
ES 30.0% $1,580.84 $790.42 $266.25 $1,314.59 $133.13 $657.30
EC 30.0% $1,372.83 $686.42 $203.84 $1,168.99 $101.92 $584.50
Family 30.0% $2,329.66 $1,164.83 $490.89 $1,838.77 $245.45 $919.39

BASE - WITH TOBACCO $25 SURCHARGE PER PAYPERIOD
EE 5.0% $832.02 $416.01 $91.60 $740.42 $45.80 $370.21
ES 30.0% $1,580.84 $790.42 $316.25 $1,264.59 $158.13 $632.30
EC 30.0% $1,372.83 $686.42 $253.84 $1,118.99 $126.92 $559.50
Family 30.0% $2,329.66 $1,164.83 $540.89 $1,788.77 $270.45 $894.39

Monthly Monthly Semi-Monthly Semi-Monthly
EE Amount ER Amount EE Amount ER Portion

Allied $4,000 Plan
BASE - WITHOUT TOBACCO
EE FLAT RATE $727.66 $363.83 $18.00 $709.66 $9.00 $354.83
ES 30.0% $1,382.55 $691.28 $414.77 $967.78 $207.39 $483.89
EC 30.0% $1,200.63 $600.32 $360.19 $840.44 $180.10 $420.22
Family 30.0% $2,037.44 $1,018.72 $611.23 $1,426.21 $305.62 $713.11

BASE - WITH TOBACCO $25 SURCHARGE PER PAYPERIOD
EE FLAT RATE $727.66 $363.83 $68.00 $659.66 $34.00 $329.83
ES 30.0% $1,382.55 $691.28 $464.77 $917.78 $232.39 $458.89
EC 30.0% $1,200.63 $600.32 $410.19 $790.44 $205.10 $395.22
Family 30.0% $2,037.44 $1,018.72 $661.23 $1,376.21 $330.62 $688.11

Description Rate
Monthly                   Total 

Premium
Semi-Monthly         Total 

Premium

Description Rate
Monthly                   Total 

Premium
Semi-Monthly         Total 

Premium



Proposed FY2026 DENTAL Insurance Premiums

2025 2026 2025 2026
Change from PY

Dental - Option 1 (Child Ortho only)
Employee 10.0% $3.35 $3.51 $1.67 $1.76 $0.08
Empl + Spouse 20.0% $11.63 $12.21 $5.81 $6.11 $0.29
Empl + Child(ren) 20.0% $15.01 $15.76 $7.50 $7.88 $0.38
Empl + Family 20.0% $23.75 $24.93 $11.87 $12.47 $0.59

Dental - Option 2 (Child + Adult Ortho)
Employee 10.0% $3.97 $4.09 $1.98 $2.04 $0.06
Empl + Spouse 20.0% $13.78 $14.19 $6.89 $7.10 $0.21
Empl + Child(ren) 20.0% $17.79 $18.32 $8.89 $9.16 $0.27
Empl + Family 20.0% $28.14 $28.98 $14.07 $14.49 $0.42

Description Rate Monthly EE Amt Semi-Monthly EE Amt
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SUBJECT: Three Rivers Commission – Area Agency on Aging Contract for Services for 
Fiscal Year 2026 

 
AGENDA DATE:  August 5, 2025 
  
DATE PREPARED: July 7, 2025 
PREPARED BY: Tara Ivey 

 
AMOUNT: n/a GL ACCOUNT #:  n/a 
FUNDING SOURCE: n/a BUDGETED ITEM? n/a 

 

 
PURPOSE: To approve the FY 2026 Three Rivers Commission grant contract for senior services. 

 

BACKGROUND: The City has provided meals to seniors under a contract with the Three Rivers 
Regional Commission for about thirty years. The contract allows the City to address health and 
wellness services with its senior population through the provision of meals to qualifying seniors 
funded by reimbursements through state and federal grants. 

 
The City’s reimbursements per unit cost for meals are as follows: 

• Home Delivered Meals $15.99 
• Congregant Meals $14.85 

 
The Three Rivers Commission staff conducted their SFY 2025 financial monitoring visit to the 
City of Villa Rica on February 26, 2025 and found the senior services program to be in full 
compliance in accordance with the records of the Three Rivers Commission’s Area Agency on 
Aging. 

 
A copy of the contract is attached. 

 
STAFF RECOMMENDATION: Staff recommends approval of the contract with Three Rivers 
Commission 

 
 

IMPACT: Executing the contract allows Villa Rica Senior Center to continue operating the 
senior meals program through the 2026 state fiscal year. 

 
 
MOTION: I move to approve the mayor to execute the senior services reimbursement grant 
contract with Three Rivers Regional Commission effective July 1, 2025 through June 30, 2026. 
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SUBJECT:  Mirror Lake Blvd Left Turn 

AGENDA DATE:  August 12, 2025 

DATE PREPARED: July 30, 2025 

PREPARED BY:  Mark Teal, PE - City Engineer

AMOUNT:  $447,360.97
GL ACCOUNT #: 323-4210-541410             
FUNDING SOURCE: 2021 SPLOST 
BUDGETED ITEM?  Yes          

PURPOSE:  The City of Villa Rica opened sealed bids on July 30, 2025 at 11:00 am for the 
purpose of installing a left turn lane on Mirror Lake Blvd.  Please see the attached sketch and bid 
results. 

BACKGROUND:   
The Major Items of Work Consist of: 
1. Traffic Control- Vehicular and Pedestrian
2. Left Turn Lane Installation
3. Guardrail
4. Utility Relocations

STAFF RECOMMENDATION:  Contract with Summit Construction and Development, LLC 

IMPACT:  $447,360.97 

MOTION: Motion to approve the bid from Summit Construction and Development, LLC, 
totaling $447,360.97,  authorize the City Attorney to develop the contract based on the bid 
documents, and authorize the Mayor to sign. 
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SUBJECT: South Street Sewer System Extension 
 

AGENDA DATE: August 5, 2025 
 

DATE PREPARED: July 21, 2025 
 
PREPARED BY: John Bain, Interim Deputy City Manager/Utilities Director 

 
AMOUNT:    $80,572.00 Estimate  
GL ACCOUNT#:  505-4330-541400 
FUNDING SOURCE: Water and Sewer Fund 
BUDGETED ITEM?: Yes 
PUBLIC HEARING?: No 

 
PURPOSE:  Provision of sewer service to parcels on South Street not currently served by the 
city’s wastewater conveyance system.  

BACKGROUND: In an effort to provide improved service to residents and businesses within 
the Villa Rica water and wastewater services area, a preliminary scope of work has been 
developed that would provide service to properties along South Street from Meadowlark Drive 
to just south of the fire station.  

The project will consist of a low-pressure sewer system extending from just north of 
Meadowlark Drive to the existing manhole on South Street. This 2” diameter low-pressure 
system is much less intrusive than a gravity system installation in and along the roadway. The 
methods for connections from both existing homes and undeveloped lots may be through either 
a ‘step’ system which utilizes an existing septic tank, or an Environmental-One (E-One) system, 
which does not require the use of a septic tank.  

RECOMMENDATION:  Staff recommends approval of the Septic to Sewer project.  

IMPACT: The installation of this low-pressure system provides for connectivity of properties 
along South Street, provides residents with an alternative to septic systems, particularly if those 
systems are failing, and provides for the development of any vacant lot where septic is not a 
viable option. This project also complies with requirements set forth by the the Metro North 
Georgia Water Planning District (MNGWPD) for the conversion of septic systems to city sewer, 
and meets WaterFirst designation guidelines for septic systems within the city.  

MOTION: I move to approve the proposed South Street Septic to Sewer project, at an 
estimated cost of $81,572.00.  
 



Preliminary Cost Estimate

South Street Low Pressure Sewer
City of Villa Rica, Georgia

July 18, 2025

South Street Low Pressure Sewer Improvements
Item
No. Description Unit Est. Qty. Unit Price Amount

1 Low Pressure Sewer Line (2" HDPE DR 17 IPS) LF 1,100 $40.00 $44,000.00
2 Long Side Connections EA 4 $750.00 $3,000.00
3 Shiort Side Connecitons EA 6 $400.00 $2,400.00

4
Service Line Connections (including check valve,
isolation valve & FRP valve box) EA 10 $750.00 $7,500.00

5 Connection to Gravity Sewer Manhole EA 1 $500.00 $500.00
Total $57,400.00

Contingency 15% $8,610.00
Estimated Construction Cost $66,010.00

Other Project Costs
Easements / Land Acquisition $0.00
Legal Budget $0.00
Geotechnical Investigation and Testing $0.00
Surveying & Construction Control Staking $0.00
Engineering Design (@12% of Construction Cost) $7,921.20
Permitting (GA EPD, GDOT, ES&PC, Wetlands) $1,500.00
Budget for Wetland Mitigation $0.00
Advertising and Bidding $2,500.00
Construction Admin. and Inspections (@ 4% of Construction Cost) $2,640.40

Subtotal Other Project Costs $14,561.60

Total Construction and Project Costs $80,571.60
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SUBJECT: Accept Nichols, Cauley & Associates, LLC as Financial Auditors 
AGENDA DATE: 8/05/2025 

 
 

DATE PREPARED: 7/30/2025 
 
PREPARED BY: Amanda Long 

 
AMOUNT:  $32,000 for FY25 + $4,500 for single audit if required 

$32,950 for FY26 + $4,500 for single audit if required 
$33,750 for FY27 + $4,500 for single audit if required 
$34,750 for FY28 + $4,500 for single audit if required 
$35,750 for FY29 + $4,500 for single audit if required 
$36,750 for FY30 + $4,500 for single audit if required (Optional) 
$37,750 for FY30 + $4,500 for single audit if required (Optional) 
 

GL ACCOUNT #: 100-1110-521220 (Professional Services – Auditors) 
 
 

 
PURPOSE: To accept Nichols, Cauley & Associates, LLC as the City’s Financial Auditors for fiscal 
years 2025 – 2029 with an optional extension for an additional 2 years. 

 
 
BACKGROUND: The City has engaged with Mauldin & Jenkins for financial audit services since 
fiscal year 2015.  The City last accepted bids for the services in 2018.  In order to stay competitive, 
a Request for Proposal (RFP) was issued on June 16, 2025 for financial audit services. Four RFP 
responses were received on July 18, 2025. 
 

• Perry & Associates CPA’s 
• Mauldin & Jenkins CPA’s 
• Nichols, Cauley & Associates, LLC 
• CKH CPA’s & Advisors, LLC 

 
 
 
 
 
 
 
 



 
At bid opening the following data was recorded based on cost alone.   
 

  FY2025 FY2026 FY2027 FY2028 FY2029 
Optional 
FY 2030 

Optional 
FY 2031 TOTALS 

Perry & Associates 
Audit Services $0 $0 $0 $0 $0 $0 $0 $0 
Single Audit $0 $0 $0 $0 $0 $0 $0 $0 
Totals $94,875 $96,140 $97,405 $98,670 $99,935 $101,200 $102,465 $690,690 

         
Mauldin & Jenkins CPAs 

 $38,000 $38,000 $39,000 $41,000 $41,000 $42,500 $45,000 $284,500 
Single Audit $7,000 $7,000 $8,000 $8,500 $9,000 $9,500 $11,000 $60,000 
Totals $45,000 $45,000 $47,000 $49,500 $50,000 $52,000 $56,000 $344,500 

         
Nichols, Cauley & Associates, LLC 

Audit Services $32,000 $32,950 $33,750 $34,750 $35,750 $36,750 $37,750 $243,700 
Single Audit $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $31,500 
Totals $36,500 $37,450 $38,250 $39,250 $40,250 $41,250 $42,250 $275,200 

         
CKH CPAs & Advisors, LLC 

Audit Services $35,000 $36,000 $37,000 $38,000 $39,000 $40,000 $41,000 $266,000 
Single Audit $4,000 $4,250 $4,500 $4,500 $4,500 $4,750 $5,000 $31,500 
Totals $39,000 $40,250 $41,500 $42,500 $43,500 $44,750 $46,000 $297,500 

 
The review committee then went through the proposals and scored the proposals independently.  The 
committee met on July 29, 2025, to discuss and share observations.  All members agreed that Nichols, 
Cauley & Associates was the best selection based on the review criteria and price.  Below is a summary 
of the scoring for each responsive bidder. 
  



 

Technical Requirements 70% 

Perry  & 
Associate

s CPA's 

Mauldin & 
Jenkins 
CPA's 

Nichols, 
Cauley & 

Associates
, LLC 

CKH CPAs 
& 

Advisors 
1.       Responsiveness of the proposal in clearly 
stating an understanding of the work to be 
performed, including making all required 
statements and affirmations. (10%) 33 40 39 35 
2.   The following elements will be considered 
(15%):         
a.      Appropriateness and adequacy of proposed 
procedures.         
b.      Methodology of the project management 
(data exchange, scheduling, etc.)         
c.      Necessity of procedures.         
d.      Reasonableness of time estimates.         
e.      Appropriateness of assigned staff levels.         
f.      Timeliness of projected completion. 46 59 63 48 
3.       Technical experience of the firm. (15%) 37 55 54 41 
4.       Qualifications of staff, including recent 
pertinent continuing education. (15%) 40 60 60 44 
5.       Size and structure of the firm. (10%) 33 45 44 35 
6.       Prior experience with the firm with emphasis 
on report and work paper quality and track record 
of meeting agreed upon delivery dates. (5%) 2 20 13 6 

Total Technical Requirements Points 191 279 273 209 
     

Cost 30% 

Perry  & 
Associate

s CPA's   

Mauldin & 
Jenkins 
CPA's  

Nichols, 
Cauley & 

Associates
, LLC     

CKH CPAs 
& 

Advisors   
Proposal Total Cost 31 77 117 98 

     
OVERALL TOTAL SCORE 222 356 390 307 

 
 
STAFF RECOMMENDATION: To approve Nichols, Cauley & Associates, LLC as the City’s 
auditors for fiscal years 2025 – 2029 with an option for a 2-year extension.  

 
MOTION: I move to approve Nichols, Cauley and Associates, LLC with the contract to provide 
the City’s financial audit services for fiscal year 2025 to 2029 with an optional extension for 2 years 
based on their proposal. 
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SUBJECT:  2025 Budget Amendments #166 - #173 

 AGENDA DATE: 08-12-2025 
 
DATE PREPARED: 07-30-2025 

 PREPARED BY:  Amanda Long, Interim Finance Director 
 
 AMOUNT: See Exhibit A 
 GL ACCOUNT #:   
 FUNDING SOURCE:  
 BUDGETED ITEM?  
 PUBLIC HEARING:  
  
  
 
PURPOSE:  To adopt a resolution amending the 2025 budget 
 
 
 
MOTION: I move to adopt a resolution amending the 2025 fiscal year budget pursuant to Section 
2-71 of the City Charter. 



City of Villa Rica 08/12/25
Exhibit A
Proposed 2025 Budget Amendments

Reprioritize Projects - South Street Sewer System Extension
Source of Funds: Water & Sewer Fund

Item Account Name Account Type Amount
166 505-4420-541300 Building Imprv - Water Plant - Tube Settler Replacement - REMOVE PROJECT Expense Decrease (82,000)     
167 505-4330-541400 Infrastructure - South Street Sewer System Extension - ADD PROJECT Expense Increase 82,000       

Reprioritize Projects - Flocculator (Basin Mixer) Replacement
Source of Funds: Water & Sewer Fund

Item Account Name Account Type Amount
168 505-4420-541300 Building Imprv - Water Plant - Tube Settler Replacement - REMOVE PROJECT Expense Decrease (303,000)   
169 505-4420-541300 Building Imprv - Water Plant - Flocculator Replacement - ADD PROJECT Expense Increase 303,000    

Reprioritize Projects - West Plant Expansion Engineering Services
Source of Funds: Water & Sewer Fund

Item Account Name Account Type Amount
170 505-4420-541300 Building Imprv - North Plant Upgrade to 1.5mgd (Engineering Fees) - REMOVE PROJECT Expense Decrease 300,000    
171 505-4330-541310 Building Imprv - West Plant Expansion (Engineering Fees) - ADD PROJECT Expense Increase 300,000    

Mirror Lake Blvd - Left Hand Turn
Source of Funds: 2021 Carroll SPLOST

Item Account Name Account Type Amount
172 323-4210-541410 Carroll SPLOST -Transportation/Streets - Undesignated Expense Decrease (447,361)   
173 323-4210-541410 Carroll SPLOST -Transportation/Streets - Mirror Lake Blvd Left Turn Expense Increase 447,361    

Total Estimated Project Cost: $82,000

Total Estimated Project Cost: $300,000

Total Estimated Project Cost: $304,000

Total Project Cost: $447,361
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STATE OF GEORGIA     
CITY OF VILLA RICA 
 
 

A RESOLUTION TO APPROVE AN AMENDMENT TO THE BUDGET  
FOR THE FISCAL YEAR 2025 FOR THE CITY  

PURSUANT TO SECTION  2-71 OF THE CITY CHARTER 
 
WHEREAS, the Mayor and City Council adopted the 2025 Budget on September 10, 
2024, which incorporated all of the various funds of the City; and 
 
WHEREAS, the Mayor and Council have determined it appropriate to amend the budget 
for the reasons set forth herein; and 
 
WHEREAS, the Mayor and Council have reviewed the proposed budget; and 
 
WHEREAS, each of the funds, as amended, has a balanced budget, such that 
anticipated revenues equal or exceed proposed expenditures. 
 
NOW, THEREFORE, the Mayor and City Council of the City of Villa Rica, Georgia, 
hereby resolve as follows: 
 
Section 1. That the City of Villa Rica, Georgia, hereby amends the Budget for Fiscal 
Year 2025, said budget amendment being described as Amendment No. 166-173, 
attached hereto, and incorporated as Exhibit A. 
 
Section 2. That any increase or decrease in appropriations or revenue of any fund or 
for any department; the establishment of new capital projects; or the establishment of 
new grant projects other than those expectations provided for herein, shall require 
approval of the City Council. 
 
Section 3. That the City Manager and his/her designee may promulgate all 
necessary internal rules, regulations, and policies to ensure that this Budget 
Amendment Resolution is followed. 
 
Section 4. This Resolution shall be effective immediately upon its adoption. 
 
1. It is hereby declared to be the intention of the Mayor and City Council that all 
sections, paragraphs, sentences, clauses, and phrases of this Resolution are and were, 
upon their enactment, believed by the Mayor and City Council to be fully valid, 
enforceable, and constitutional. 
 
2. It is hereby declared to be the intention of the Mayor and City Council that, to the 
greatest extent allowed by law, each and every section, paragraph, sentence, clause, or 
phrase of this Resolution is severable from every other section, paragraph, sentence, 
clause or phrase of same.  It is hereby further declared to be the intention of the Mayor 



and City Council that, to the greatest extent allowed by law, no section, paragraph, 
sentence, clause, or phrase of this Resolution is mutually dependent upon any other 
section, paragraph, sentence, clause, or phrase of same.   
 
3. In the event that any phrase, clause, sentence, paragraph or section of this 
Resolution shall, for any reason whatsoever, be declared invalid, unconstitutional or 
otherwise unenforceable by the valid judgment or decree of any court of competent 
jurisdiction, it is the express intent of the Mayor and City Council that such invalidity, 
unconstitutionality, or unenforceability shall, to the greatest extent allowed by law, not 
render invalid, unconstitutional or otherwise unenforceable any of the remaining 
phrases, clauses, sentences, paragraphs or sections of the same and that, to the 
greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs 
and sections of the Resolution shall remain valid, constitutional, enforceable, and of full 
force and effect.   
 
4. All ordinances or resolutions and parts of ordinances or resolutions in conflict 
herewith are expressly repealed. 
 
5. The within resolution shall become effective upon its adoption. 
 
 
SO RESOLVED AND EFFECTIVE this the _12th____ day of __August_____, 2025. 
 
      Approved: 
 
      ____________________________________ 
      Leslie McPherson, Mayor 
 
 
       
 
Attest: 
 
______________________________ 
Theresa Campbell, City Clerk 
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