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MAYOR & COUNCIL MEETING AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

 August 12, 2025 | 6:00 PM 

Meeting Call to Order (Mayor Leslie McPherson) 
  
Invocation (Mayor Leslie McPherson) 
  
Pledge of Allegiance Ofc. Victoria Hamilton, VRPD  
  
Ceremonial Presentations (Mayor & Council) 
  
  • 25-Year Employment Anniversary Recognition- Detective Carol Collett (Police Department) 
  
  • 20- Year Employment Anniversary Recognition- Chris Todd (Water Treatment Plant) 
  
Adoption of the Agenda (Mayor Leslie McPherson) 
  
Council Updates (Subjects of General Interest and Concern) 
  
Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 
Address for the record and limit your comments to three minutes.) 
  
Consent Agenda (Mayor Leslie McPherson) 
  
          The Consent Agenda is a single item that encompasses all things the City Council would normally approve with little 
comment. Each of these items were discussed at the Council Work Session, and it was the unanimous consensus of the 
Governing Body to place the following items on the Consent Agenda. 
  
  1. 20th Annual Don Rich Ford Villa Rica Frontiers' Rodeo (Jennifer Hallman, Interim City Manager/CFO) 
  
  2. Carroll SPLOST- IGA (Kevin Drummond, City Attorney) 
  
  3. Insurance Renewal - Plan Year 25-26 (Tiffany Lanford, Director) 
  
  4. Insurance Premiums - Plan Year 25-26 (Tiffany Lanford, Director) 
  
  5. Three Rivers Commission - Area Agency on Aging Contract for Services Fiscal Year 2026 (Lisa Deming, Senior 

Center Manager) 
  
  6. Mirror Lake Blvd Left Turn (Mark Teal, PE, City Engineer) 
  
  7. South Street Sewer System Extension (John Bain, Interim Deputy City Manager/ Utilities Director) 
  
  8. External Audit RFP Award (Amanda Long, Interim Finance Director) 
  
  9. FY25 Budget Amendments #166 - 173 (Amanda Long, Interim Finance Director) 
  
A. Governing Body (Mayor Leslie McPherson) 
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  1. Ethics Ordinance (Kevin Drummond, City Attorney) 
  
  2. Approval of Work Session Minutes from July 1, 2025 
  
  3. Approval of Council Meeting Minutes from July 8, 2025 
  
B. City Manager (Interim City Manager, Jennifer Hallman) 
  
  • August City Manager Report 
  
C. Executive Session (Kevin Drummond, City Attorney) 
  
  1. Meeting to discuss or vote to enter into a contract to purchase, dispose of, or lease property subject to approval in a 

subsequent public vote as provided in Georgia Code section 50-14-3(b)(1)(D). 
  
  2. Pursuant to the attorney-client privilege and as provided by Georgia Code section 50-14-2(1), a meeting otherwise 

required to be open was closed to the public in order to consult and meet with legal counsel pertaining to pending or 
potential litigation, settlement, claims, administrative proceedings, or other judicial actions brought or to be brought 
by or against the agency or any officer or employee or in which the agency or any officer or employee may be 
directly involved. 

  
Adjournment (Mayor Leslie McPherson) 
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CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:  Request for Temporary Signage for the Don Rich Ford Villa Rica Frontiers’ Rodeo 
AGENDA DATE: August 12, 2025 

 
DATE PREPARED: July 31, 2025 
PREPARED BY:  Jennifer Hallman, Interim City Manager/CFO 
 
AMOUNT:  
GL ACCOUNT #:   
FUNDING SOURCE:  
  
  
 
PURPOSE:  To approve the temporary placement of signage for the Don Rich Ford Villa Rica 
Frontiers’ Rodeo organized by Clint Chance. 
 
 
BACKGROUND:    Clint Chance has requested permission to place temporary signage within the 
City limits.  The signage will be removed no later than August 26th.  The request includes up to 
twelve (12) 4’x 4’ signs and up to fifty (50) 18”x 24” signs. 
 
 
MOTION: I move to approve the Don Rich Ford Villa Rica Frontiers’ Rodeo temporary signage 
within the City limits through August 26th. 
. 
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Valley Insurance Service, Inc.
PO Box 1289
Fort Valley, GA 31030

Jeff Holly

(478)825-2034 (478)825-0143

jeff@visins.net

00005999-1407302 134

4L Rodeo Inc
3198 Farmersville Rd
Summerville, GA 30747-6733

Western World

A NPP6135779 09/23/2024 09/23/2025X

X

1,000,000
100,000

5,000
1,000,000
2,000,000
included

AUTO OWNERS 32700

B 5319756000 01/27/2025 01/27/2026

 
 X
X X

1,000,000

Villa Rica Frontiers' Rodeo
August 22-23, 2025
2011 Carrollton Villa Rica Hwy   Villa Rica, GA  30180
Policy affords Blanket Additional Insured Coverage

City Of Villa Rica
571 W Bankhead Highway
Villa Rica, GA 30180

(JSH)

Printed by JSH on 07/28/2025 at 01:13PM

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $

PRO-
POLICY LOC PRODUCTS - COMP/OP AGG $JECT

OTHER: $

COMBINED SINGLE LIMIT $(Ea accident)

ANY AUTO BODILY INJURY (Per person) $

OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
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RESOLUTION REGARDING 
SPLOST INTERGOVERNMENTAL AGREEMENT 

 
 WHEREAS, the City has reviewed the proposed Intergovernmental Agreement 
between Carroll County, the City of Bowdon, the City of Bremen, the City of Carrollton, 
the City of Mount Zion, the Town of Roopville, the City of Temple, the City of Villa 
Rica, and the City of Whitesburg, related to the continuation and distribution of a Special 
Purpose Local Option Sales Tax;  
 
 WHEREAS, the question of the continuation of the Special Purpose Local Option 
Sales Tax is proposed to be submitted to the qualified voters of Carroll County at an 
election to be held on November 4, 2025;  
 

WHEREAS, on June 9, 2025, representatives of the County and the Cities met to 
discuss possible projects in accordance with OCGA § 48-8-111(a);  
  

WHEREAS, the City has included its proposed projects and estimated costs in the 
Intergovernmental Agreement;  
 
 WHEREAS, the City has determined that it will be beneficial to the citizens of the 
City to participate in the distribution of sales tax proceeds if the referendum authorizing 
the same is passed;  
 
 WHEREAS, the County and the Cities desire to move forward with the process 
and set forth the percentages of the distribution; 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED that the Mayor, Mayor Pro 
Tem, City Manager, and/or City Clerk are authorized to execute the Intergovernmental 
Agreement as attached hereto; 
 
 IT IS FURTHER RESOLVED that the Mayor, Mayor Pro Tem, City Manager, 
and City Clerk in conjunction with the City Attorney are authorized to make minor 
changes in the agreement that may arise subsequent to the passage of this Resolution so 
long as the changes do not significantly impact the distribution to be received from the 
sales tax proceeds if the referendum is approved. 
 
 This the ____ day of _________________, 2025. 
 
      CITY OF ______________________ 
 
      By:________________________________ 
             Mayor 
Attested to: 
 
________________________________ 
City Clerk 



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:  Update Insurance Renewal Agreements 

 AGENDA DATE: August 5, 2025 
 
DATE PREPARED: August 1, 2025 

 PREPARED BY: Tiffany Lanford 
 

 AMOUNT: Medical Renewal: $98,2016 
 GL ACCOUNT #:  610-1540-571050 
 FUNDING SOURCE: Self-Funded Insurance Fund 
 BUDGETED ITEM?  Yes 
  
 
 
PURPOSE:  To approve insurance renewal agreements for partially self-funded medical insurance 
and ancillary programs. 
 
BACKGROUND:    
 
OneDigital marketed medical and ancillary benefits for our October 1, 2025 renewal. 
 
Summary of key updates and recommendations for the upcoming benefits plan year: 

• Administration and Consulting Fees: Adjustments will result in an annual savings of 
approximately $10,000. 

• Stop-Loss Insurance: Marketing results showed current coverage is most favorable. 
AccuRisk/Nationwide proposed a 9.49% increase, raising fixed costs by $36,763 (totaling 
$536,103). Recommendation is to maintain existing Stop-Loss limits. 

• Medical and Pharmacy Claims: Projected at $1,541,006, with a recommended claims 
budget of $1,694,342 (includes a 10% margin). 

• Annual Premium Equivalent: Projected at $2,257,445, representing a 4.55% overall 
increase ($98,216). 

• Pharmacy Benefit Manager (PBM): Following a competitive review, the recommendation 
is to transition to ProAct for improved pharmacy benefit management. 

• Medical Plan Design: Recommendation to add an additional medical plan option to 
implement a core and buy-up model, offering more flexibility to employees. 

• Ancillary Benefits: 
o Accident and Critical Illness coverage recommended to move from Mutual of 

Omaha to Symetra based on competitive pricing. 
o Dental, Vision, Life, and Disability benefits recommended for renewal with Mutual 

of Omaha, as current rates remain competitive. 



Documents to be approved: 
• Acceptance of Rates 
• Allied Administrative Service Agreement 
• Aetna Services Agreement 
• Stop Loss Application 
• Plan Documents 

 
IMPACT: 
We believe by approving the recommendations above, we are providing the best benefits and 
receiving the best value for our employees, their families and our citizens. These changes will 
allow the City of Villa Rica the ability to keep these coverages in place longer with minimal impact 
to the employees.  
 
STAFF RECOMMENDATION:  Approval. 
 
MOTION:  I move to authorize the Interim City Manager to sign the agreements listed above for 
plan year to be effective October 1, 2025, through September 30, 2026, and authorize renewal of 
all other lines of coverage as current. 



Prepared for:

City of Villa Rica

Benefits and Renewal Analysis

Next Renewal Effective Date: 10/1/2025



Executive Summary & Recommendation
• Administration and Consulting Fee adjustments will results in a $10k savings annually

• Stoploss Marketing was uncompetitive- AccuRisk/ Nationwide have proposed a 9.49% 
increase equating to an increase of $36,763 annually

• Additional ISL limits provide opportunities for additional savings

• Projected Medical and Pharmacy claims compose to $1,541,006

• Recommended claims budget of $1,694,342 (which includes a 10% margin)

• Annual Premium Equivalent projection is $2,257,445; a 4.55% increase equating to a $98,216 
increase

• PBM marketing produced three competitive offers. Due to transparency issues, savings 
calculations are conservative

• Additional plan designs and Premium Equivalents were drafted and show a reduction in cost

• Ancillary plan marketing demonstrated the current competitive pricing with only one carrier 
providing plan designs and rates



City of Villa Rica
Administration & Consulting Fees
October 1, 2025 Renewal Current Renewal

PEPM Fees
Base Administration Fee $42.50 $43.74

Network Access Fee $17.40 $18.09
Pre-Certification / Utilization Review $2.52 $2.52

PBM Coordination $3.00 $3.00
PHIA Coordination Fee $2.00 $2.00

Aetna Risk Premium $6.00 $5.75
Allied Digital $4.00 $4.00

OneDigital Consulting Fee $42.75 $35.00

Annual Fees
Allied Annual Admin Fee $3,250 $3,250

Individual EE Tier Enrollment 79
Family Tier Enrollment 62

Total Enrollment 141

Total Administration and Consulting Fees PEPM $122.09 $116.02
Total Annual % Change - -5.0%
Total Annual $ Change - ($10,270)

*Some administrators (TPAs, carriers, PBMs) charge variable or 
conditional fees that are not quantified on this exhibit.
Examples include network discount sharing, case management, 
and per script fees. Please refer to the vendor proposal(s) for 
an exhaustive list of all charges and fees.



Individual EE Tier Enrollment 79
1. OneDigital compensation = $35.00 PEPM

2. OneDigital's claim projection without vendor, plan design, or stop loss contract changes; excludes laser liability; using claim data through April 2025

Family Tier Enrollment 62 3. (if applicable) The amount of expected additional liability between the underlying ISL and the Laser(s)
Total Enrollment 141 4. OneDigital's claim projection including margin and all claim impacts shown above; using claim data through April 2025

5. The claim allocation built into premium equivalent rates; for level funded plans, this equals the max claim funding level determined by the carrier

Carrier / TPA

City of Villa Rica Medical Network

PBM
Alternative Funding Options
October 1, 2025 Renewal Stop-Loss Carrier

Specific Limit (ISL)

Allied

Aetna

USRX Care

Accurisk

$50,000

Allied

Aetna

USRX Care

Accurisk

$50,000

Allied

Aetna

Proact

Accurisk

$50,000

Allied

Aetna

Proact

Accurisk

$75,000

Allied

Aetna

Proact

Accurisk

$100,000
Stop Loss Contract Terms 12/18 12/18 12/18 12/18 12/18

Monthly Fees (PEPM) Individual Family Individual Family Individual Family Individual Family Individual Family
Administration and Consulting Fees1

Specific Premium
$122.09
$129.87

$122.09
$333.13

$116.02
$140.91

$116.02
$367.27

$116.02
$140.91

$116.02
$367.27

$116.02
$108.69

$116.02
$281.20

$116.02
$87.46

$116.02
$224.50

Aggregate Premium $9.66 $9.66 $10.19 $10.19 $10.19 $10.19 $12.68 $12.68 $14.88 $14.88
Monthly Fixed Cost (PEPM) $261.62 $464.88 $267.12 $493.48 $267.12 $493.48 $237.39 $409.90 $218.36 $355.40

Monthly Max Claims Liability (PEPM) $554.82 $1,481.90 $637.25 $1,702.08 $637.25 $1,702.08 $668.65 $1,785.94 $691.09 $1,845.86
Annual Admin/Network Costs $206,578 $196,307 $196,307 $196,307 $196,307

Estimated Annual Pharmacy Rebates ($50,932) ($50,932) ($57,277) ($57,277) ($57,277)
Total Annual Stop Loss Premium $387,310 $424,073 $424,073 $333,705 $275,119

Stop Loss Premium % Change 9.49% 9.49% -13.84% -28.97%
Stop Loss Premium $ Change $36,763 $36,763 -$53,606 -$112,191

Annual Fixed Costs (incl. Rx rebates) $542,956 $569,448 $563,103 $472,735 $414,149
% Change 4.88% 3.71% -12.93% -23.72%
$ Change $26,492 $20,147 ($70,221) ($128,806)

As-is Projected Claims2 $1,541,006 $1,541,006 $1,541,006 $1,541,006
Annual Claim Impact from ISL Change $0 $0 $73,732 $126,414

Annual Claim Margin (optional) $154,101 $154,101 $154,101 $154,101

OneDigital Recommended Budgeted Claims4 $1,695,107 $1,694,342 $1,768,074 $1,820,756

Annual Budgeted Claims5 $1,616,273 $1,695,107 $1,694,342 $1,768,074 $1,820,756
% Change 4.88% 4.83% 9.39% 12.65%
$ Change $78,833 $78,068 $151,801 $204,483

Annual Premium Equivalent Yield (Budget) $2,159,229 $2,264,555 $2,257,445 $2,240,808 $2,234,905
% Change 4.88% 4.55% 3.78% 3.50%
$ Change $105,326 $98,216 $81,580 $75,676

Stop Loss Carrier Annual Expected Claims $1,302,803 $1,496,366 $1,496,366 $1,570,098 $1,622,780
Annual Maximum Liability $2,222,391 $2,490,837 $2,490,837 $2,492,634 $2,499,901

Current Renewal Alternative 1 Alternative 2 Alternative 3

2



PBM RFP Results

Formulary Type I  • I

I

1 Year
I  • 

t  I t  I

I  • I I  • I

•
•
•
•

RxConnection fee of $24,000 and RFP fee of $15,000 are not included in final net cost calculations 
VytlOne (Maxor) transparent proposal includes a $6 PMPM admin fee
Proact transparent proposal includes a $5.50 per claim admin fee 
Wei/dyne includes a $4.10 per script admin fee

• I

, 
.t  I I I

I  • I

Average Wholesale Price (AWP} $554,223 $554,223 $554,223 $554,223
Retail Ingredient Cost & Disp Fees $106,783 $110,855 $110,029 $106,101

Retail 90 Ingredient Cost & Disp Fees $40,095 $40,095 $40,095 $40,095
Mail Ingredient Cost & Disp Fees $141 $541 $479 $460

Retail Specialty Ingredient Cost & Disp Fees $1,782 $1,749 $1,753 $1,705
Specialty Ingredient Cost & Disp Fees $19,453 $19,823 $19,675 $19,318

Total Ingredient Cost & Disp Fees $168,254 $173,063 $172,031 $167,678
$ Ingredient Cost Savings {$4,810} {$3,777} $575
% Ingredient Cost Savings -2.9% -2.2% 0.3%

Admin Fees $11,414 $21,312 $13,217 $9,852
Carve - Out Fees $0 $0 $0 $0

Rebates $50,932 $58,447 $57,277 $51,856
Total Cost Net Of Rebates $128,736 $135,929 $127,971 $125,675
Projected Price Savings $ {$7,193} $765 $3,061

Notes:

Projected Price Savings % -5.6% 0.6% 2.4%



Current Renewal

           New Medical Plan

$4,000
Benefits In-Network In-Network In-Network
Funding Level Self-Funded Self-Funded Self-Funded

Deductible
Individual $1,000 $1,000 $4,000

Family $2,000 $2,000 $8,000

Embedded or Non-Embedded Embedded Embedded Embedded

Coinsurance 80% 80% 80%

Out-of-Pocket Maximum (Including Deductible)
Individual $6,000 $6,000 $8,000

Family $12,000 $12,000 $16,000

Office Visit
Physician Visit $0 Copay $0 Copay $25 Copay

Specialist Visit $10 Copay $10 Copay $65 Copay

Preventive Care Covered 100% Covered 100% Covered 100%

Urgent Care $20 Copay $20 Copay $50 Copay

Emergency Room Facility (Copay Waived if Admitted) $500 Copay $500 Copay $500 Copay

Inpatient Services - Hospital Facility 20% After Deductible 20% After Deductible 20% After Deductible

Outpatient Services - Hospital Facility 20% After Deductible 20% After Deductible 20% After Deductible

Provider Network
Prescription Drugs In-Network In-Network In-Network
Deductible

$10 Copay
$35 Copay
$60 Copay
$60 Copay

$10 Copay
$35 Copay
$60 Copay
$60 Copay

N/A
Tier 1 $10 Copay
Tier 2 $35 Copay

Tier 3 $75 Copay

Tier 4 $150 Copay

Tier 5 N/A
Rates Counts Current / Renewal

Employee Only 79 $832.02 79 $869.88 10 $727.66
Employee + Spouse 12 $1,580.84 12 $1,652.77 2 $1,382.55
Employee + Child(ren) 26 $1,372.83 26 $1,435.29 6 $1,200.63
Family 24 $2,329.66 24 $2,435.66 4 $2,037.44

City of Villa Rica Medical Plan Analysis



City of Villa Rica

Dental PPO Benefit and Financial 
Analysis

Current Renewal Current Renewal

Dental Benefit and Rate Comparison
Coinsurance represents member portion

*indicates after deductible

Deductible (Single/Family) 
Maximum Calendar Benefit

Mutual of Omaha
100/80/50/50% - $2,000 Max (90th%) Low 

Dentemax 90th%
Network Non Network

Mutual of Omaha
100/80/50/50% - $2,000 Max (90th%) Low 

Dentemax 90th%
Network Non Network

Mutual of Omaha
100/80/50/50% - $2,000 Max (90th%) High 

Dentemax 90th%
Network Non Network

Mutual of Omaha
100/80/50/50% - $2,000 Max (90th%) High 

Dentemax 90th%
Network Non Network

$50/ $150 $50/ $150 $50/ $150 $50/ $150 $50/ $150 $50/ $150 $50/ $150 $50/ $150
$2,000 $2,000 $2,000 $2,000 $2,500 $2,500 $2,500 $2,500

Preventative Services

X-Rays 0% 0% 0% 0% 0% 0% 0% 0%
Cleanings 0% 0% 0% 0% 0% 0% 0% 0%

Basic Services

Endodontic Therapy (Root Canal) 20%* 20%* 20%* 20%* 20%* 20%* 20%* 20%*
Perio Scaling-Deep Cleaning 20%* 20%* 20%* 20%* 20%* 20%* 20%* 20%*

Major Services
Implants 50%* 50%* 50%* 50%* 50%* 50%* 50%* 50%*

Orthodontics

Orthodontia Eligibility Child Only (up to age 26) Child Only (up to age Child Only (up to age 26) Child Only (up to age Child Only (up to age 26) Child Only (up to age Child Only (up to age 26) Child Only (up to
26) 26) 26) age 26)

Orthodontia Coverage 50% 50% 50% 50% 50% 50% 50% 50%

Orthodontia Lifetime Max $1,500 $1,500 $1,500 $1,500 $2,500 $2,500 $2,500 $2,500

*Deductible Applies *Deductible Applies *Deductible Applies *Deductible Applies

Renewal Rate Guarantee 10/1/2025 10/1/2027 10/1/2025 10/1/2027

Enrollment and Cost Summary 100/80/50/50% - $2,000 Max (90th%) 100/80/50/50% - $2,000 Max (90th%) Low 100/80/50/50% - $2,000 Max (90th%) 100/80/50/50% - $2,000 Max (90th%) High
Low High

% of Total Enrollment 22% 78%

Census Current
19 $33.47

4 $74.88

7 $91.78

Dental C1: $135.46

30

Monthly $1,578

Annual $18,935

Renewal Census Current Renewal
Employee Only $35.14 61 $39.66 $41.64

Employee + Spouse $78.62 16 $88.73 $93.17

Employee + Child(ren) $96.37 12 $108.76 $114.20

Employee + Family $142.23 16 $160.52 $168.55

Total % Change 5% 105 % Change 5%

Plan Monthly Cost $1,657 Monthly $7,712 $8,098

Plan Annual Cost $19,881 Annual $92,549 $97,176

Total Enrolled

Current Total Premium
Renewal Total Premium

% from Change

$ Annual Change

$111,483
$117,056

5%

$5,573



City of Villa Rica
Vision Benefit and Financial Analysis Current/Renewal: Class 1 Current/Renewal: Class 2

Mutual of Omaha Mutual of Omaha
Vision Rates and Benefit Comparison

EyeMed EyeMed
In Network Out of Network In Network Out of Network

Benefit Frequency (Months)
Exams/Lenses/Frames

12/24/12 12/24/12

Vision Exam Copay $10 Copay Up to $37 $10 Copay Up to $37
Materials Copay $10 Copay Varies $10 Copay Varies

Lenses/Materials
Lenses - Single Covered in Full Up to $32 Covered in Full Up to $32

Lenses - Bifocal Covered in Full Up to $48 Covered in Full Up to $48
Lenses - Trifocal Covered in Full Up to $76 Covered in Full Up to $76

Lenses - Lenticular Covered in Full Up tp $76 Covered in Full Up tp $76
Frames/Contacts (in lieu of frames)

Frame Allowance Up to $130 Allowance Up to $58 Up to $130 Allowance Up to $58
Elective Contact Allowance Up to $130 Allowance Up to $89 Up to $130 Allowance Up to $89

Medical Necessary Contact Lenses Covered in Full Up to $210 Covered in Full Up to $210
Covered in Full after Material Copay is paid

Rate Guarantee 10/1/2027 10/1/2027
*Insurance provider reimburses up to this amount *Insurance provider reimburses up to this amount

Enrollment and Cost Summary EyeMed EyeMed
% Total Enrollment 98% 2%

EyeMed EyeMed Current Renewal Current Renewal
Employee Only 83 1 $6.92 $6.92 $5.84 $5.84

Employee + Spouse 19 1 $12.46 $12.46 $13.41 $13.41
Employee + Child(ren) 16 1 $13.14 $13.14 $14.86 $14.86

Employee + Family 33 0 $20.74 $20.74 $22.69 $22.69
151 3 % Change 0% 0%

Plan Monthly Cost $1,706 $1,706 $34 $34
Plan Annual Cost $20,469 $20,469 $409 $409

Current Total Premium $20,878
Renewal Total Premium $20,878

% from Current 0%
$ Annual Change $0.00



City of Villa Rica
Group Term Life Benefit and Financial Analysis

Current Renewal Negotiated Renewal Alternative
Mutual of Omaha Mutual of Omaha Mutual of Omaha Symetra

GROUP LIFE / AD&D GROUP LIFE / AD&D GROUP LIFE / AD&D GROUP LIFE / AD&D
Base Benefit

All Other Eligible Employees $50,000 $50,000 $100,000 $50,000
All Eligible Elected Officials $50,000 $50,000 $100,000 $50,000

Maximum Benefit
All Other Eligible Employees $50,000 $50,000 $100,000 $50,000
All Eligible Elected Officials $50,000 $50,000 $100,000 $50,000

Guarantee Issue
All Other Eligible Employees $50,000 $50,000 $100,000 $50,000
All Eligible Elected Officials $50,000 $50,000 $100,000 $50,000

Age Reduction at 65 65% 65% 65% 65%
Age Reduction at 70 40% 40% 40% 40%
Age Reduction at 75 25% 25% 25% 25%

Portability/Conversion Conversion Only Conversion Only Conversion Only Conversion Only
Rate Guarantee 10/1/2025 10/1/2027 10/1/2027 10/1/2028

Total Cost Summary Total Cost Summary Total Cost Summary Total Cost Summary
Number of Employees 183 183 183 183

Volume $8,935,000 $8,935,000 $17,870,000 $8,935,000
Life Rate / $1000 $0.130 $0.130 $0.130 $0.091

AD&D Rate / $1000 $0.015 $0.015 $0.015 $0.015
Total Monthly Cost $1,296 $1,296 $2,591 $947

Total Annual Cost $15,547 $15,547 $31,094 $11,365
$ Change to Current $0 $15,547 -$4,182
% Change to Current 0% 100% -27%



City of Villa Rica
Voluntary Term Life Benefit and Financial Analysis

Current/Renewal Alternative
10K Increments- $500,000 Max Mutual of

Omaha
10k Increments - $500,000 Max Symetra

Benefits Benefits
Employee Benefits

Employee Benefit (Min/Max) $10,000/ 5x Annual Earnnings up to $500,000 $10,000/ 5x Annual Earnnings up to $500,000

Employee Benefit Increments $10,000 $10,000
Employee Guarantee Issue The Lesser of 5 x Annual Earnings or $150,000 $150,000

Spousal Benefits
Spouse Benefits Benefit $5,000/ 50% EE Benefit up to $250,000 $5,000/ 50% EE Benefit up to $250,000

Spouse Benefit Increments $5,000 $5,000
Spouse Guarantee Issue The Lesser of 100% EE Election or $30,000 $30,000

Children Benefits
Child Benefit (Infant) $10,000 $10,000
Child Benefit (Child) $10,000 $10,000

Age Reduction at 65 65% 65%
Age Reduction at 70 40% 40%
Age Reduction at 75 25% 25%

Rate Guarantee 10/1/2027 10/1/2028
Rates Rates

Employee and Spouse
Rates per $1,000 Coverage

<24 $0.060 $0.060
25-29 $0.060 $0.060
30-34 $0.060 $0.060
35-39 $0.100 $0.100
40-44 $0.190 $0.190
45-49 $0.280 $0.280
50-54 $0.490 $0.490
55-59 $0.850 $0.850
60-64 $1.340 $1.340
65-69 $2.120 $2.120
70-74 $3.400 $3.400
75-79 $6.040 $6.040
80-85 $6.040 $6.040
85-90 $6.040 $6.040

90+ $6.040 $6.040
AD&D Rate (EE / SP / CH) $0.02/$0.02/$0.02 $0.02/$0.02/$0.02

Child(ren) Rate $0.18 $0.18



City of Villa Rica
Short Term Disability Benefit and Financial Analysis

Current Renewal Alternative
60%- $1,000 Max Mutual of Omaha 60%- $1,000 Max Mutual of Omaha 60%- $1,000 Max Symetra

Voluntary Short Term Disability Voluntary Short Term Disability Voluntary Short Term Disability
Weekly Benefit Percentage

All Eligible Employees Excluding Elected Officials 60% 60% 60%
Maximum Weekly Benefit

All Eligible Employees Excluding Elected Officials $1,000 $1,000 $1,000
Maximum Annual Salary

All Eligible Employees Excluding Elected Officials $86,667 $86,667 $86,667
Elimination Period (Days)

(Accident/Sickness)
All Eligible Employees Excluding Elected Officials 14 Days/ 14 Days 14 Days/ 14 Days 14 Days/ 14 Days

Maximum Benefit Duration
All Eligible Employees Excluding Elected Officials 11 Weeks 11 Weeks 11 Weeks

Is This Benefit Taxable?
All Eligible Employees Excluding Elected Officials No No No

Pre-Existing Limitation 3/6 3/6 3/6
Rate Guarantee 10/1/2025 10/1/2027 10/1/2027

Rate Summary Rate Summary Rate Summary
STD Rate / $10 of Benefit

16-24 $0.29 $0.29 $0.36
25-29 $0.29 $0.29 $0.36
30-34 $0.29 $0.29 $0.36
35-39 $0.29 $0.29 $0.36
40-44 $0.29 $0.29 $0.36
45-49 $0.33 $0.33 $0.41
50-54 $0.38 $0.38 $0.48
55-59 $0.50 $0.50 $0.63
60-64 $0.62 $0.62 $0.78
65-69 $0.70 $0.70 $0.88
70-74 $0.77 $0.77 $0.96



City of Villa Rica
Long Term Disability Benefit and Financial Analysis

Current Renewal
60%- $6,000 Max Mutual of 

Omaha
60%- $6,000 Max Mutual of 

Omaha
60% - $6,000 Max Mutual of 

Omaha
ER Paid Long Term Disability ER Paid Long Term Disability ER Paid Long Term Disability

Monthly Benefit Percentage
All Eligible Elected Officials 60% 60% 60%

All Other Eligible Employees 60% 60% 60%
Maximum Monthly Benefit
All Eligible Elected Officials $6,000 $6,000 $6,000

All Other Eligible Employees $6,000 $6,000 $6,000
Maximum Annual Salary

All Eligible Elected Officials $120,000 $120,000 $120,000
All Other Eligible Employees $120,000 $120,000 $120,000

Own Occ Period
All Eligible Elected Officials 2 Years 2 Years 2 Years

All Other Eligible Employees 2 Years 2 Years 2 Years
Maximum Benefit Duration
All Eligible Elected Officials SSNRA, or 3 Years and 6 

Months
SSNRA, or 3 Years and 6 

Months
SSNRA, or 3 Years and 6 Months

All Other Eligible Employees SSNRA, or 3 Years and 6 
Months

SSNRA, or 3 Years and 6 
Months

SSNRA, or 3 Years and 6 Months

Is This Benefit Taxable?
All Eligible Elected Officials Taxable Taxable Taxable

All Other Eligible Employees Taxable Taxable Taxable
Elimination Period 90 Days 90 Days 90 Days

Pre-Existing Limitations (Months)
(Look Back Period / Initial Enrollment Period) 3/12 3/12 3/12

Survivor Benefits 3 Months 3 Months 3 Months
Limitations

Nervous / Mental 24 Months 24 Months 24 Months
Substance Abuse 24 Months 24 Months 24 Months
Rate Guarantee 10/1/2025 10/1/2027 10/1/2027

Total Cost Summary Total Cost Summary Total Cost Summary
Volume $842,075 $842,075 $842,075

LTD Rate / $100 of Monthly Payroll $0.380 $0.380 $0.400
Total Monthly Cost $3,200 $3,200 $3,368
Total Annual Cost $38,399 $38,399 $40,420

$ Change to Current $0 $2,021
% Change to Current 0% 5%



City of Villa Rica
Accident Plan Benefit and Rate

Current Renewal Proposed
Mutual of Omaha Mutual of Omaha Symetra

Group Accident Insurance Group Accident Insurance Group Accident Insurance
On and Off Job Benefits On and Off Job Benefits On and Off Job Benefits

Hospitalization
General Admission / ICU Admission $1,500 / $1,500 $1,500 / $1,500 $1,500 / $3,000

Hospital Confinement
$300 per Day

Max 365 days per covered
accident

$300 per Day
Max 365 days per covered

accident

$300 per Day
Max 365 days per covered

accident

Intensive Care Unit Confinement
$600 per Day

Max 15 days per covered accident
$600 per Day

Max 15 days per covered accident
$600 per Day

Max 15 days per covered accident

Physician Visits (Follow Up)
$75

Max 6 follow up treatments
$75

Max 6 follow up treatments
$150

Max 6 follow up treatments
Emergency Room $200 $200 $200

Ambulance Benefits $300-$1,500 $300-$1,500 $300-$2,000
Fracture Benefits Up to $8,000 Up to $8,000 Up to 200% of Fracture Benefit

Dislocation Benefits Up to $10,000 Up to $10,000 Up to 200% of Dislocation Benefit
Burns Up to $20,000 Up to $20,000 Up to $20,000
Coma Up to 50% of the Principal Sum Up to 50% of the Principal Sum $7,500

Paralysis Up to 100% of the Principal Sum Up to 100% of the Principal Sum Up to $25,000

Accidental Death & Dismemberment Up to 300% of the Principal Sum Up to 300% of the Principal Sum Up to $100,000

MONTHLY PREMIUMS MONTHLY PREMIUMS MONTHLY PREMIUMS
Employee $14.46 $14.46 $13.01

Employee & Spouse $20.50 $20.50 $18.45
Employee & Child(ren) $23.49 $23.49 $21.14

Employee & Family $31.27 $31.27 $28.14



City of Villa Rica
Critical Illness Plan Benefit and Rate Proposal

Current 
Mutual of Omaha

Renewal 
Mutual of Omaha

Proposed 
Symetra

Employee Benefits Family Benefits Employee Benefits Family Benefits Employee Benefits Family Benefits

Maximum $10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

$10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

$10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

Increments N/A N/A N/A N/A N/A N/A

Guarantee Issue $10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

$10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

$10,000 Spouse: 100% of EE's elected 
benefit

Child : 25% of EE's elected 
benefit

Critical Illnesses (% of Face Amount)
Cancer

Heart Attack 
Major Organ Transplant 
End Stage Renal Failure

Stroke 
Cancer in Situ

Coronary Bypass Surgery
Pre-Existing Conditions

100%
100%
100%
100%
100%
25%
25%

12/12

100%
100%
100%
100%
100%
25%
25%

12/12

100%
100%
100%
100%
100%
25%
25%
None

Group Critical Illness - Monthly Rates Group Critical Illness - Monthly Rates Group Critical Illness - Monthly Rates
Employee

<30
30-39
40-49
50-59
60-69
70-79
80-99

Per $1,000
$0.26
$0.48
$1.11
$2.45
$5.24
$9.72

$13.13

Per $1,000
$0.26
$0.48
$1.11
$2.45
$5.24
$9.72

$13.13

Per $1,000
$0.23
$0.43
$1.00
$2.21
$4.72
$8.75

$11.82

Spouse
<30

30-39
40-49
50-59
60-69
70-79
80-99

Child(ren)

Per $1,000
$0.26
$0.48
$1.11
$2.45
$5.24
$9.72

$13.13
Included in EE Premium

Per $1,000
$0.26
$0.48
$1.11
$2.45
$5.24
$9.72

$13.13
Included in EE Premium

Per $1,000
$0.23
$0.43
$1.00
$2.21
$4.72
$8.75

$11.82
Included in EE Premium

*Limitations apply for over 65 *Limitations apply for over 65 *Limitations apply for over 65



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 

 
SUBJECT: Medical, Dental and Vision Premiums 

 AGENDA DATE: August 5, 2025 
 
DATE PREPARED: August 1, 2025 

 PREPARED BY: Tiffany Lanford 
 

 AMOUNT:  n/a 
 GL ACCOUNT #:  610-1540-571050 
 FUNDING SOURCE:  Self-Funded Insurance Fund 
 BUDGETED ITEM?  Yes 
  
 
 
PURPOSE:  To approve medical and dental benefits renewal premiums for plan year to be 
effective October 1, 2025 
 
BACKGROUND:   
 
Medical Premiums 
We are restructuring our premiums tiers with the 25-26 benefit year. We have eliminated the 
wellness/no wellness tier. There will be a base premium now and a $25 tobacco surcharge to 
employees that use tobacco products.  
 
We are also introducing a new health insurance plan.  
 
Dental and Vision Premiums 
The premiums for both dental plans saw a 5% increase. The renewal comes with no increase to 
our vision premiums.  
 
STAFF RECOMMENDATION:  Approval of the medical, dental and vision insurance premiums as 
showed.  
 
IMPACT:  Continuing to afford our employees a robust and affordable benefits package.   
 
 
MOTION:  I move to approve the benefit premiums as presented, to be effective October 1, 2025, 
with deductions beginning September 1, 2025.   



2026 Health Insurance Premiums

Monthly Monthly Semi-Monthly Semi-Monthly
EE Amount ER Amount EE Amount ER Portion

Allied $1,000 Plan
BASE - WITHOUT TOBACCO
EE 5.0% $832.02 $416.01 $41.60 $790.42 $20.80 $395.21
ES 30.0% $1,580.84 $790.42 $266.25 $1,314.59 $133.13 $657.30
EC 30.0% $1,372.83 $686.42 $203.84 $1,168.99 $101.92 $584.50
Family 30.0% $2,329.66 $1,164.83 $490.89 $1,838.77 $245.45 $919.39

BASE - WITH TOBACCO $25 SURCHARGE PER PAYPERIOD
EE 5.0% $832.02 $416.01 $91.60 $740.42 $45.80 $370.21
ES 30.0% $1,580.84 $790.42 $316.25 $1,264.59 $158.13 $632.30
EC 30.0% $1,372.83 $686.42 $253.84 $1,118.99 $126.92 $559.50
Family 30.0% $2,329.66 $1,164.83 $540.89 $1,788.77 $270.45 $894.39

Monthly Monthly Semi-Monthly Semi-Monthly
EE Amount ER Amount EE Amount ER Portion

Allied $4,000 Plan
BASE - WITHOUT TOBACCO
EE FLAT RATE $727.66 $363.83 $18.00 $709.66 $9.00 $354.83
ES 30.0% $1,382.55 $691.28 $414.77 $967.78 $207.39 $483.89
EC 30.0% $1,200.63 $600.32 $360.19 $840.44 $180.10 $420.22
Family 30.0% $2,037.44 $1,018.72 $611.23 $1,426.21 $305.62 $713.11

BASE - WITH TOBACCO $25 SURCHARGE PER PAYPERIOD
EE FLAT RATE $727.66 $363.83 $68.00 $659.66 $34.00 $329.83
ES 30.0% $1,382.55 $691.28 $464.77 $917.78 $232.39 $458.89
EC 30.0% $1,200.63 $600.32 $410.19 $790.44 $205.10 $395.22
Family 30.0% $2,037.44 $1,018.72 $661.23 $1,376.21 $330.62 $688.11

Description Rate
Monthly                   Total 

Premium
Semi-Monthly         Total 

Premium

Description Rate
Monthly                   Total 

Premium
Semi-Monthly         Total 

Premium



Proposed FY2026 DENTAL Insurance Premiums

2025 2026 2025 2026
Change from PY

Dental - Option 1 (Child Ortho only)
Employee 10.0% $3.35 $3.51 $1.67 $1.76 $0.08
Empl + Spouse 20.0% $11.63 $12.21 $5.81 $6.11 $0.29
Empl + Child(ren) 20.0% $15.01 $15.76 $7.50 $7.88 $0.38
Empl + Family 20.0% $23.75 $24.93 $11.87 $12.47 $0.59

Dental - Option 2 (Child + Adult Ortho)
Employee 10.0% $3.97 $4.09 $1.98 $2.04 $0.06
Empl + Spouse 20.0% $13.78 $14.19 $6.89 $7.10 $0.21
Empl + Child(ren) 20.0% $17.79 $18.32 $8.89 $9.16 $0.27
Empl + Family 20.0% $28.14 $28.98 $14.07 $14.49 $0.42

Description Rate Monthly EE Amt Semi-Monthly EE Amt



 

CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 
 
 

SUBJECT: Three Rivers Commission – Area Agency on Aging Contract for Services for 
Fiscal Year 2026 

 
AGENDA DATE:  August 5, 2025 
  
DATE PREPARED: July 7, 2025 
PREPARED BY: Tara Ivey 

 
AMOUNT: n/a GL ACCOUNT #:  n/a 
FUNDING SOURCE: n/a BUDGETED ITEM? n/a 

 

 
PURPOSE: To approve the FY 2026 Three Rivers Commission grant contract for senior services. 

 

BACKGROUND: The City has provided meals to seniors under a contract with the Three Rivers 
Regional Commission for about thirty years. The contract allows the City to address health and 
wellness services with its senior population through the provision of meals to qualifying seniors 
funded by reimbursements through state and federal grants. 

 
The City’s reimbursements per unit cost for meals are as follows: 

• Home Delivered Meals $15.99 
• Congregant Meals $14.85 

 
The Three Rivers Commission staff conducted their SFY 2025 financial monitoring visit to the 
City of Villa Rica on February 26, 2025 and found the senior services program to be in full 
compliance in accordance with the records of the Three Rivers Commission’s Area Agency on 
Aging. 

 
A copy of the contract is attached. 

 
STAFF RECOMMENDATION: Staff recommends approval of the contract with Three Rivers 
Commission 

 
 

IMPACT: Executing the contract allows Villa Rica Senior Center to continue operating the 
senior meals program through the 2026 state fiscal year. 

 
 
MOTION: I move to approve the mayor to execute the senior services reimbursement grant 
contract with Three Rivers Regional Commission effective July 1, 2025 through June 30, 2026. 





























































































CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 

SUBJECT:  Mirror Lake Blvd Left Turn 

AGENDA DATE:  August 12, 2025 

DATE PREPARED: July 30, 2025 

PREPARED BY:  Mark Teal, PE - City Engineer

AMOUNT:  $447,360.97
GL ACCOUNT #: 323-4210-541410             
FUNDING SOURCE: 2021 SPLOST 
BUDGETED ITEM?  Yes          

PURPOSE:  The City of Villa Rica opened sealed bids on July 30, 2025 at 11:00 am for the 
purpose of installing a left turn lane on Mirror Lake Blvd.  Please see the attached sketch and bid 
results. 

BACKGROUND:   
The Major Items of Work Consist of: 
1. Traffic Control- Vehicular and Pedestrian
2. Left Turn Lane Installation
3. Guardrail
4. Utility Relocations

STAFF RECOMMENDATION:  Contract with Summit Construction and Development, LLC 

IMPACT:  $447,360.97 

MOTION: Motion to approve the bid from Summit Construction and Development, LLC, 
totaling $447,360.97,  authorize the City Attorney to develop the contract based on the bid 
documents, and authorize the Mayor to sign. 
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CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

SUBJECT: South Street Sewer System Extension 
 

AGENDA DATE: August 5, 2025 
 

DATE PREPARED: July 21, 2025 
 
PREPARED BY: John Bain, Interim Deputy City Manager/Utilities Director 

 
AMOUNT:    $80,572.00 Estimate  
GL ACCOUNT#:  505-4330-541400 
FUNDING SOURCE: Water and Sewer Fund 
BUDGETED ITEM?: Yes 
PUBLIC HEARING?: No 

 
PURPOSE:  Provision of sewer service to parcels on South Street not currently served by the 
city’s wastewater conveyance system.  

BACKGROUND: In an effort to provide improved service to residents and businesses within 
the Villa Rica water and wastewater services area, a preliminary scope of work has been 
developed that would provide service to properties along South Street from Meadowlark Drive 
to just south of the fire station.  

The project will consist of a low-pressure sewer system extending from just north of 
Meadowlark Drive to the existing manhole on South Street. This 2” diameter low-pressure 
system is much less intrusive than a gravity system installation in and along the roadway. The 
methods for connections from both existing homes and undeveloped lots may be through either 
a ‘step’ system which utilizes an existing septic tank, or an Environmental-One (E-One) system, 
which does not require the use of a septic tank.  

RECOMMENDATION:  Staff recommends approval of the Septic to Sewer project.  

IMPACT: The installation of this low-pressure system provides for connectivity of properties 
along South Street, provides residents with an alternative to septic systems, particularly if those 
systems are failing, and provides for the development of any vacant lot where septic is not a 
viable option. This project also complies with requirements set forth by the the Metro North 
Georgia Water Planning District (MNGWPD) for the conversion of septic systems to city sewer, 
and meets WaterFirst designation guidelines for septic systems within the city.  

MOTION: I move to approve the proposed South Street Septic to Sewer project, at an 
estimated cost of $81,572.00.  
 



Preliminary Cost Estimate

South Street Low Pressure Sewer
City of Villa Rica, Georgia

July 18, 2025

South Street Low Pressure Sewer Improvements
Item
No. Description Unit Est. Qty. Unit Price Amount

1 Low Pressure Sewer Line (2" HDPE DR 17 IPS) LF 1,100 $40.00 $44,000.00
2 Long Side Connections EA 4 $750.00 $3,000.00
3 Shiort Side Connecitons EA 6 $400.00 $2,400.00

4
Service Line Connections (including check valve,
isolation valve & FRP valve box) EA 10 $750.00 $7,500.00

5 Connection to Gravity Sewer Manhole EA 1 $500.00 $500.00
Total $57,400.00

Contingency 15% $8,610.00
Estimated Construction Cost $66,010.00

Other Project Costs
Easements / Land Acquisition $0.00
Legal Budget $0.00
Geotechnical Investigation and Testing $0.00
Surveying & Construction Control Staking $0.00
Engineering Design (@12% of Construction Cost) $7,921.20
Permitting (GA EPD, GDOT, ES&PC, Wetlands) $1,500.00
Budget for Wetland Mitigation $0.00
Advertising and Bidding $2,500.00
Construction Admin. and Inspections (@ 4% of Construction Cost) $2,640.40

Subtotal Other Project Costs $14,561.60

Total Construction and Project Costs $80,571.60
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SUBJECT: Accept Nichols, Cauley & Associates, LLC as Financial Auditors 
AGENDA DATE: 8/05/2025 

 
 

DATE PREPARED: 7/30/2025 
 
PREPARED BY: Amanda Long 

 
AMOUNT:  $32,000 for FY25 + $4,500 for single audit if required 

$32,950 for FY26 + $4,500 for single audit if required 
$33,750 for FY27 + $4,500 for single audit if required 
$34,750 for FY28 + $4,500 for single audit if required 
$35,750 for FY29 + $4,500 for single audit if required 
$36,750 for FY30 + $4,500 for single audit if required (Optional) 
$37,750 for FY30 + $4,500 for single audit if required (Optional) 
 

GL ACCOUNT #: 100-1110-521220 (Professional Services – Auditors) 
 
 

 
PURPOSE: To accept Nichols, Cauley & Associates, LLC as the City’s Financial Auditors for fiscal 
years 2025 – 2029 with an optional extension for an additional 2 years. 

 
 
BACKGROUND: The City has engaged with Mauldin & Jenkins for financial audit services since 
fiscal year 2015.  The City last accepted bids for the services in 2018.  In order to stay competitive, 
a Request for Proposal (RFP) was issued on June 16, 2025 for financial audit services. Four RFP 
responses were received on July 18, 2025. 
 

• Perry & Associates CPA’s 
• Mauldin & Jenkins CPA’s 
• Nichols, Cauley & Associates, LLC 
• CKH CPA’s & Advisors, LLC 

 
 
 
 
 
 
 
 



 
At bid opening the following data was recorded based on cost alone.   
 

  FY2025 FY2026 FY2027 FY2028 FY2029 
Optional 
FY 2030 

Optional 
FY 2031 TOTALS 

Perry & Associates 
Audit Services $0 $0 $0 $0 $0 $0 $0 $0 
Single Audit $0 $0 $0 $0 $0 $0 $0 $0 
Totals $94,875 $96,140 $97,405 $98,670 $99,935 $101,200 $102,465 $690,690 

         
Mauldin & Jenkins CPAs 

 $38,000 $38,000 $39,000 $41,000 $41,000 $42,500 $45,000 $284,500 
Single Audit $7,000 $7,000 $8,000 $8,500 $9,000 $9,500 $11,000 $60,000 
Totals $45,000 $45,000 $47,000 $49,500 $50,000 $52,000 $56,000 $344,500 

         
Nichols, Cauley & Associates, LLC 

Audit Services $32,000 $32,950 $33,750 $34,750 $35,750 $36,750 $37,750 $243,700 
Single Audit $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $31,500 
Totals $36,500 $37,450 $38,250 $39,250 $40,250 $41,250 $42,250 $275,200 

         
CKH CPAs & Advisors, LLC 

Audit Services $35,000 $36,000 $37,000 $38,000 $39,000 $40,000 $41,000 $266,000 
Single Audit $4,000 $4,250 $4,500 $4,500 $4,500 $4,750 $5,000 $31,500 
Totals $39,000 $40,250 $41,500 $42,500 $43,500 $44,750 $46,000 $297,500 

 
The review committee then went through the proposals and scored the proposals independently.  The 
committee met on July 29, 2025, to discuss and share observations.  All members agreed that Nichols, 
Cauley & Associates was the best selection based on the review criteria and price.  Below is a summary 
of the scoring for each responsive bidder. 
  



 

Technical Requirements 70% 

Perry  & 
Associate

s CPA's 

Mauldin & 
Jenkins 
CPA's 

Nichols, 
Cauley & 

Associates
, LLC 

CKH CPAs 
& 

Advisors 
1.       Responsiveness of the proposal in clearly 
stating an understanding of the work to be 
performed, including making all required 
statements and affirmations. (10%) 33 40 39 35 
2.   The following elements will be considered 
(15%):         
a.      Appropriateness and adequacy of proposed 
procedures.         
b.      Methodology of the project management 
(data exchange, scheduling, etc.)         
c.      Necessity of procedures.         
d.      Reasonableness of time estimates.         
e.      Appropriateness of assigned staff levels.         
f.      Timeliness of projected completion. 46 59 63 48 
3.       Technical experience of the firm. (15%) 37 55 54 41 
4.       Qualifications of staff, including recent 
pertinent continuing education. (15%) 40 60 60 44 
5.       Size and structure of the firm. (10%) 33 45 44 35 
6.       Prior experience with the firm with emphasis 
on report and work paper quality and track record 
of meeting agreed upon delivery dates. (5%) 2 20 13 6 

Total Technical Requirements Points 191 279 273 209 
     

Cost 30% 

Perry  & 
Associate

s CPA's   

Mauldin & 
Jenkins 
CPA's  

Nichols, 
Cauley & 

Associates
, LLC     

CKH CPAs 
& 

Advisors   
Proposal Total Cost 31 77 117 98 

     
OVERALL TOTAL SCORE 222 356 390 307 

 
 
STAFF RECOMMENDATION: To approve Nichols, Cauley & Associates, LLC as the City’s 
auditors for fiscal years 2025 – 2029 with an option for a 2-year extension.  

 
MOTION: I move to approve Nichols, Cauley and Associates, LLC with the contract to provide 
the City’s financial audit services for fiscal year 2025 to 2029 with an optional extension for 2 years 
based on their proposal. 
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SUBJECT:  2025 Budget Amendments #166 - #173 

 AGENDA DATE: 08-12-2025 
 
DATE PREPARED: 07-30-2025 

 PREPARED BY:  Amanda Long, Interim Finance Director 
 
 AMOUNT: See Exhibit A 
 GL ACCOUNT #:   
 FUNDING SOURCE:  
 BUDGETED ITEM?  
 PUBLIC HEARING:  
  
  
 
PURPOSE:  To adopt a resolution amending the 2025 budget 
 
 
 
MOTION: I move to adopt a resolution amending the 2025 fiscal year budget pursuant to Section 
2-71 of the City Charter. 



City of Villa Rica 08/12/25
Exhibit A
Proposed 2025 Budget Amendments

Reprioritize Projects - South Street Sewer System Extension
Source of Funds: Water & Sewer Fund

Item Account Name Account Type Amount
166 505-4420-541300 Building Imprv - Water Plant - Tube Settler Replacement - REMOVE PROJECT Expense Decrease (82,000)     
167 505-4330-541400 Infrastructure - South Street Sewer System Extension - ADD PROJECT Expense Increase 82,000       

Reprioritize Projects - Flocculator (Basin Mixer) Replacement
Source of Funds: Water & Sewer Fund

Item Account Name Account Type Amount
168 505-4420-541300 Building Imprv - Water Plant - Tube Settler Replacement - REMOVE PROJECT Expense Decrease (303,000)   
169 505-4420-541300 Building Imprv - Water Plant - Flocculator Replacement - ADD PROJECT Expense Increase 303,000    

Reprioritize Projects - West Plant Expansion Engineering Services
Source of Funds: Water & Sewer Fund

Item Account Name Account Type Amount
170 505-4420-541300 Building Imprv - North Plant Upgrade to 1.5mgd (Engineering Fees) - REMOVE PROJECT Expense Decrease 300,000    
171 505-4330-541310 Building Imprv - West Plant Expansion (Engineering Fees) - ADD PROJECT Expense Increase 300,000    

Mirror Lake Blvd - Left Hand Turn
Source of Funds: 2021 Carroll SPLOST

Item Account Name Account Type Amount
172 323-4210-541410 Carroll SPLOST -Transportation/Streets - Undesignated Expense Decrease (447,361)   
173 323-4210-541410 Carroll SPLOST -Transportation/Streets - Mirror Lake Blvd Left Turn Expense Increase 447,361    

Total Estimated Project Cost: $82,000

Total Estimated Project Cost: $300,000

Total Estimated Project Cost: $304,000

Total Project Cost: $447,361

1 of 1



STATE OF GEORGIA     
CITY OF VILLA RICA 
 
 

A RESOLUTION TO APPROVE AN AMENDMENT TO THE BUDGET  
FOR THE FISCAL YEAR 2025 FOR THE CITY  

PURSUANT TO SECTION  2-71 OF THE CITY CHARTER 
 
WHEREAS, the Mayor and City Council adopted the 2025 Budget on September 10, 
2024, which incorporated all of the various funds of the City; and 
 
WHEREAS, the Mayor and Council have determined it appropriate to amend the budget 
for the reasons set forth herein; and 
 
WHEREAS, the Mayor and Council have reviewed the proposed budget; and 
 
WHEREAS, each of the funds, as amended, has a balanced budget, such that 
anticipated revenues equal or exceed proposed expenditures. 
 
NOW, THEREFORE, the Mayor and City Council of the City of Villa Rica, Georgia, 
hereby resolve as follows: 
 
Section 1. That the City of Villa Rica, Georgia, hereby amends the Budget for Fiscal 
Year 2025, said budget amendment being described as Amendment No. 166-173, 
attached hereto, and incorporated as Exhibit A. 
 
Section 2. That any increase or decrease in appropriations or revenue of any fund or 
for any department; the establishment of new capital projects; or the establishment of 
new grant projects other than those expectations provided for herein, shall require 
approval of the City Council. 
 
Section 3. That the City Manager and his/her designee may promulgate all 
necessary internal rules, regulations, and policies to ensure that this Budget 
Amendment Resolution is followed. 
 
Section 4. This Resolution shall be effective immediately upon its adoption. 
 
1. It is hereby declared to be the intention of the Mayor and City Council that all 
sections, paragraphs, sentences, clauses, and phrases of this Resolution are and were, 
upon their enactment, believed by the Mayor and City Council to be fully valid, 
enforceable, and constitutional. 
 
2. It is hereby declared to be the intention of the Mayor and City Council that, to the 
greatest extent allowed by law, each and every section, paragraph, sentence, clause, or 
phrase of this Resolution is severable from every other section, paragraph, sentence, 
clause or phrase of same.  It is hereby further declared to be the intention of the Mayor 



and City Council that, to the greatest extent allowed by law, no section, paragraph, 
sentence, clause, or phrase of this Resolution is mutually dependent upon any other 
section, paragraph, sentence, clause, or phrase of same.   
 
3. In the event that any phrase, clause, sentence, paragraph or section of this 
Resolution shall, for any reason whatsoever, be declared invalid, unconstitutional or 
otherwise unenforceable by the valid judgment or decree of any court of competent 
jurisdiction, it is the express intent of the Mayor and City Council that such invalidity, 
unconstitutionality, or unenforceability shall, to the greatest extent allowed by law, not 
render invalid, unconstitutional or otherwise unenforceable any of the remaining 
phrases, clauses, sentences, paragraphs or sections of the same and that, to the 
greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs 
and sections of the Resolution shall remain valid, constitutional, enforceable, and of full 
force and effect.   
 
4. All ordinances or resolutions and parts of ordinances or resolutions in conflict 
herewith are expressly repealed. 
 
5. The within resolution shall become effective upon its adoption. 
 
 
SO RESOLVED AND EFFECTIVE this the _12th____ day of __August_____, 2025. 
 
      Approved: 
 
      ____________________________________ 
      Leslie McPherson, Mayor 
 
 
       
 
Attest: 
 
______________________________ 
Theresa Campbell, City Clerk 
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 City of Villa Rica 
 

 
 
 

MAYOR & COUNCIL WORK SESSION MINUTES 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

July 1, 2025 | 10:00 AM 
 
Meeting Call to Order (Mayor Leslie McPherson) 
 
Present: Mayor Leslie McPherson, Mayor Pro Tem Anna McCoy, Councilwoman Shirley Marchman, 
Councilman Matthew Momtahan, Councilwoman Stephanie Warmoth, and Councilman Danny Carter (absent)  
                

A. Governing Body 
 
1. Villa Rica Development Authority Appointments   

 
2. Resolution of Support for City of Milton  
 

City Attorney Kevin Drummond added this item at 10: 17 am for the Upcoming Council Meeting  
 

B. Community Development 
 

1. VA-02-25 Stepfon Brown and Pro Building on behalf of Peach State Trucking are requesting multiple 
variances, deviating from the following sections: Section(s) 9.29- wall signs, 9.37- Billboard Signs and 9.30- 
Wayfinding Signs. The project is located at 450 Edge Road within Ward 5 and zoned Commercial Medium 
Density (C2), and Public Hearing. 

 

2. VA-03-25-Skyler Evans is requesting three variances deviating from the following section, 7.05 Landscaping 
Standards. The project is located at 615 Industrial Blvd. -within Ward 2 and zoned Commercial Medium 
Density (C2) and Public Hearing.  

     

 

 

 

CITY COUNCIL
LESLIE MCPHERSON, MAYOR
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Completed the Consent Agenda: 

The Consent Agenda is a single item that encompasses all things the City Council would normally 
approve with little comment. Each of these items were discussed at the Council Work Session, and it 
was the unanimous consensus of the Governing Body to place the following items on the Consent 
Agenda. 

 
 1.      FY25 Budget Amendments #151-165  
 
 

C. City Manager  
                            
  

1. Transportation Open House- Villa Rica Safety Action Plan  
 
Interim City Manager Jennifer Hallman mentioned the upcoming open house and survey for the citizens 
of Villa Rica.   

  
 

2. July 3rd Event-Logistics  
 
Traci Ivey discussed two options if rain ruins the fields at the VPLEX.  

                                
 
 
 
 
______________________________     

 Mayor Leslie McPherson 
 
 
  
             ________________________ 
   City Clerk Theresa Campbell 
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 City of Villa Rica 
 

 
 

CITY COUNCIL MEETING MINUTES 
Holt-Bishop Justice Center, 101 Main Street 

Tuesday, July 8, 2025 | 6:00 pm 
 
 

 Meeting Call to Order (Mayor Leslie McPherson) 
 Mayor Leslie McPherson called the meeting to order  

 
Present: Mayor Leslie McPherson, Mayor Pro Tem Anna McCoy, Councilwoman Shirley Marchman, 
Councilman Matthew Momtahan, Councilwoman Stephanie Warmoth, and Councilman Danny Carter  
 
Invocation was led by Angel Arzuaga, Athletic Manager 
 
Pledge of Allegiance was led by Ofc. Jason Miller, Villa Rica Police Department    
 
Ceremonial Presentations (Mayor and Council) 
 

      25 Years of Service Recognition- Jason Miller (Police Officer) 
 
      5 Years of Service Recognition- Alexis Perry (CID Evidence Technician) 

 
Adoption of the Agenda (Mayor Leslie McPherson)  
 

 Councilman Danny Carter moved to adopt the agenda as presented. 
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Danny Carter, Councilman 
SECONDER: Shirley Marchman, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter         

 
                               

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 
Name and Address for the record and limit your comments to three minutes.) 

 
 

1. Peg Taylor- Thanked the Council, city employees, and Chief of Police. She mentioned all the great 

CITY COUNCIL
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DANNY CARTER

INTERIM CITY MGR: JENNIFER HALLMAN
CITY CLERK: THERESA CAMPBELL

CITY ATTORNEY: KEVIN DRUMMOND

571 W BANKHEAD HWY
VILLA RICA, GA 30180│

770.459.7000●VILLARICA.GOV



 
 
 

                                                                                                                                                                                Page 2 | Council Meeting Minutes | July 8, 2025 
 
 
 

programs at the library, the events at the amphitheater and the fireworks show.  She mentioned the 
wonderful restaurants, and her hope is that people will start speaking positively about Villa Rica while 
openly in public.  
 

2. Pam Whyte- mentioned the excessive use of Executive Session to block transparency. She spoke 
of emails where she asked for items to be added to the agenda, and no one responded to her. She 
mentioned communities do not die from protests they die from silence. Her community wants 
updates and answers. 

 
3. Josh Evans- mentioned he was born in Villa Rica. He knows there are over 500 violations to the 

clean water act currently in Villa Rica. He is tired of no one listening.  
 

4. Aleta Farmer-thankful, that item B2 on the agenda mentions the ward and the whole address. She 
mentioned public hearings were not well attended in the past due to no address being provided.  

 
5. John Hannaback- mentioned he is a combat veteran and founder of the Villa Rica Veterans Group. 

He asked the Council for a Veterans Memorial Park.  
 

6. Andrew Newton- mentioned he is annoyed and does not care about smoke shops. He mentioned 
he spoke to the city attorney about a court case that established what can be done with or without 
a subpoena or warrant. He was troubled the city attorney failed to see the relevance. He requested 
the Council be temporary experts on everything they vote on.  

 
7. Robert Hernandez- encouraged the Council to approve the Veterans Memorial Park. He requested 

the Council to work as a team, and he thanked the Mayor.  
 

 
Council Updates (Subjects of General Interest and Concern) 
              

     Councilman Matthew Momtahan thanked city staff for the July 3rd fireworks.  
 
     Mayor Leslie McPherson mentioned the veterans park being a concept in the Renaissance Plan, but also  
     mentioned the downtown streetscape and does not want the park forgotten.  
 
     Councilwoman Shirley Marchman thanked everyone that attended the Thomas Dorsey Concert. She  
     mentioned the National Thomas Dorsey Group will be visiting Villa Rica and invited everyone to attend  
     on July 26, 2025.  

   
     

Consent Agenda (Mayor Leslie McPherson) 

The Consent Agenda is a single item that encompasses all things the City Council would normally approve with 
little comment. Each of these items were discussed at the Council Work Session, and it was the unanimous 
consensus of the Governing Body to place the following items on the Consent Agenda. 

 
1.  FY25 Budget Amendments #151-165  

 
           Councilman Danny Carter moved to approve the Consent Agenda as presented. 
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RESULT: ADOPTED (UNANIMOUS) 
MOVER: Danny Carter, Councilman  
SECONDER: Anna McCoy, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 

 
           City Attorney Kevin Drummond mentioned a missing item from the agenda and requested the agenda be   
           amended to add VRDA Appointments.  
 
                             Councilman Danny Carter moved to amend the agenda to add VRDA Appointments.  
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Danny Carter, Councilman  
SECONDER: Matthew Momtahan, Councilman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 

 
                                    
           

A. Governing Body (Mayor Leslie McPherson) 
 

1. Approval of Amendment to May 13, 2025 Meeting Minutes 
                                   

                           Councilman Matthew Momtahan moved to approve the amendment to the May 13, 2025 Meeting  
                           Minutes.  
                           
                           RESULT: ADOPTED (UNANIMOUS) 

MOVER: Matthew Momtahan, Councilman  
SECONDER: Anna McCoy, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 

 
2. Approval of June Work Session and Council Meeting Minutes 

 
                            Councilman Matthew Momtahan moved to approve the June Work Session and Council Meeting  
                            Minutes.  
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Matthew Momtahan, Councilman  
SECONDER: Danny Carter, Councilman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 

 
3. Resolution of Support, Amicus Brief in Chang v Milton Appeal  

 
                              Councilman Danny Carter moved to approve the Resolution of Support, Amicus Brief in Chang v Milton  
                              Appeal.  
 

RESULT: ADOPTED  
MOVER: Danny Carter, Councilman  
SECONDER: Anna McCoy, Councilwoman 
AYES: Marchman, Warmoth, McCoy, Carter 

                             ABSTAIN:                     Momtahan 
 

4. Discussion Only: Charter Revisions 
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                            The City Attorney mentioned that revisions can be made with Home Rule or through the State Legislator.  
                            The Council requested that the City Attorney present the costs associated with a consultant helping with  
                            the revisions at the August Meeting.  
 

 
5. VRDA Appointments 

 
     Councilman Matthew Momtahan moved to approve the reappointments of Dale Schwarzkoph,  
     Matthew Momtahan, Rusty Dean and Thomas Scott Wilson to be reappointed to the Villa Rica   
     Development Authority Retroactive to their term beginning February 1, 2025 for a 4-year term. 
 

RESULT: ADOPTED (3-2) 
MOVER: Matthew Momtahan, Councilman  
SECONDER: Danny Carter, Councilman 
AYES: Momtahan, Marchman, Carter 
NAYS:                         Warmoth, McCoy 

  
 
      Councilman Matthew Momtahan moved to appoint Julie Cepin for a 4-year term to the Villa Rica  
      Development Authority retroactive February1. 2025.   
 
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Matthew Momtahan, Councilman  
SECONDER: Danny Carter, Councilman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 

 
      Councilman Danny Carter moved to appoint Vivian Lyons to the Villa Rica Development  
      Authority for the term of August 1, 2024-September 30,2028. 
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Danny Carter, Councilman  
SECONDER: Anna McCoy, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 
 
 
Councilman Danny Carter moved to appoint Chelby Rogers to the Villa Rica Development 
Authority effective immediately until September 30, 2028.   

       
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Danny Carter, Councilman  
SECONDER: Anna McCoy, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 

 
 
                    

B. Community Development 
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1. VA-02-25 – Stepfon Brown and Pro Building, on behalf of Peach State Trucking, are requesting 
multiple variances, deviating from the following sections: Section(s) 9.29 - Wall Signs, 9.37 - Billboard 
Signs, and 9.30 - Wayfinding Signs. The project is located at 450 Edge Road, within Ward 5, and zoned 
Commercial Medium Density (C2). This is a Public Hearing. 

                        
 

Greg Allhart on behalf of Peach State Trucking, spoke in favor of Variance  
 
Public Hearing: In Favor  
 
Josh Evans- approves of variance because the city does not meet its own ordinances.  
 
Larry Cohrs- thankful streetlight at Edge Rd and approves of wall signs. 
 
Public Hearing: Against  
 

                   No came forward 
 
                   Councilman Danny Carter moved to approve all ten variance requests.  
 

RESULT: ADOPTED (UNANAIMOUS) 
MOVER: Danny Carter, Councilman  
SECONDER: Anna McCoy, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 

                           
2. VA-03-25 – Skyler Evans is requesting three (3) variances, deviating from the following section: Section 

7.05 Landscaping Standards. The project is located at 615 Industrial Blvd., within Ward 2, and zoned 
Commercial Medium Density (C2). This is a Public Hearing. 

                  
                     
                   Applicant Skylar Evans spoke in favor of Variance.  
 
                   Public Hearing: In Favor 
 
                   Josh Evans- wants a vehicle service center in Villa Rica.  
 
                   Zack Bell- wants landscape variances so cars will be more visible.  
 
                   Public Hearing: Against  
 
                   No one came forward  
 
                   Councilman Danny Carter moved to approve the variances as recommended by staff; Variance from  
                   Section 7.05(6)(a) Parking Area Landscaping to install 5’ and keep the current opaque fence in place  
                   for screening, Variance from Section 7.05(6)(a) Parking Area Landscaping to install a 10’ wide buffer                 
                   Variance from Section 7.05(6)(c) Interior Landscaping for Off-Street Parking Area 2.18%, which is  
                   approximately 3,184sf of interior landscaped area. 
 

RESULT: ADOPTED (UNANAIMOUS) 
MOVER: Danny Carter, Councilman  
SECONDER: Anna McCoy, Councilwoman 



 
 
 

                                                                                                                                                                                Page 6 | Council Meeting Minutes | July 8, 2025 
 
 
 

AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 
                             
                

C.  Finance (Jennifer Hallman CFO/Interim City Manager) 
 

1. Financial Update: May 2025  
 

                      Interim Finance Director Amanda Long provided a financial update for May 2025 
 

D. City Manager Report:  
 
                       Interim City Manager Jennifer Hallman provided a city-wide update for July 2025 via PowerPoint  
             Presentation. 
 
 
  

E. Executive Session (Kevin Drummond, City Attorney) 
 

Councilman Danny Carter moved to enter into Executive Session for the purpose of pending litigation and 
to discuss or vote to enter into a contract to purchase, dispose of, or lease property subject to approval in a 
subsequent public vote as provided in Georgia Code section 50-14-3(b)(1)(D), at 8:24 PM  
 

                           
                          RESULT: ADOPTED (UNANIMOUS) 

MOVER: Danny Carter, Councilman  
SECONDER: Matthew Momtahan, Councilman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 
 

Councilwoman Anna McCoy moved to return to Regular Session at 9:09 PM.  
 
  

                          RESULT: ADOPTED (UNANIMOUS) 
MOVER: Anna McCoy, Councilwoman  
SECONDER: Matthew Momtahan, Councilman 
AYES: Momtahan, Marchman, Warmoth, McCoy, Carter 
 

                             
              Councilman Danny Carter moved to approve the purchase of parcel numbers, V050160004. V050150121,  
              V050150044, V050150059, and V050150046. 

 
 RESULT: ADOPTED (UNANIMOUS) 
 MOVER: Danny Carter, Councilman  
 SECONDER: Matthew Momtahan, Councilman 

               AYES:                Marchman, Momtahan, Warmoth, McCoy, Carter   
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Adjournment (Mayor Leslie McPherson) 
 

          
          Councilwoman Anna McCoy moved to adjourn the meeting and was seconded by Councilman   
          Matthew Momtahan and the vote was unanimous. Mayor Leslie McPherson adjourned the meeting.  
 

 
 
RESULT: ADOPTED (UNANIMOUS)  
MOVER: Anna McCoy, Councilwoman  
SECONDER: Matthew Momtahan, Councilman 

              AYES:                Marchman, Momtahan, Carter, Warmoth, McCoy    
 
 

 
        
        _____________________________   
        Mayor Leslie McPherson 
 ________________________ 
 City Clerk Theresa Campbell 
 



CITY MANAGER REPORT
Project Updates

AUGUST 2025



PROJECT UPDATES
Bid Awards & Bid Opportunities
 Financial Audit Services - $36,500
 Mirror Lake Blvd Left Turn Lane - $447,360
 Gold Dust Replacement of Gym Bleachers - $124,449
 Gold Dust Rebuild Three Tennis Courts - $129,000
 Gold Dust Six Pickleball Courts - $156,400
 West Industrial Court Culvert Replacement – Bid closing 08/25

Sanitation In-House vs. Contract Services
 08/08 – Mauldin & Jenkins emailed a draft feasibility report.
 08/15 – Staff meeting with M&J staff to discuss report and refine data / 

assumptions.
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PROJECT UPDATES
Stormwater Utility Study
 07/30 – Integrated Science & Engineering emailed the results of 

impervious surface delineations, Equivalent Residential Unit (ERU), and 
rate structure analysis for developing a stormwater utility.

 Staff will review the report (a lot of statistical information) and will 
schedule a meeting with consultants to discuss next steps.

 Per the consultants, we are a little ahead of schedule, which is helpful 
with public relations and education task scheduled to begin in October.

Northside Downtown Streetscape
 Grant Funded $1.1m with $286k match.
 Keck & Wood presented concept at last week’s work session.
 Working on draft report for GDOT Project Manager.
 Schedule concept team meeting.
 Begin preliminary design.
 Begin sub-surface utility engineering.
 Begin railroad coordination. 3



PROJECT UPDATES
Villa Rica Parkway
 Construction plans completed (a portion of McCauley & Darden Street)
 Right-of-Way and temporary easement acquisition are underway.
 Traffic study has been completed on the intersection at Cleghorn St/Villa 

Rica Parkway, and a traffic signal will be required. 

“Fortune” Park (Cleghorn)
 Per contractor – End of August before the park is graded.
 $50k grant + $30k developer contribution

Fortune Parkway
 Developer(s) Responsibilities:

Complete the road to Anderson Rd.
Construct deceleration lane on Anderson Rd.
Construct deceleration lane on Old Stone Rd.
Construct left turn lane / Old Stone re-alignment at Punkintown Rd.
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PROJECT UPDATES
Repaving Church St & Temple St (Main St Plaza)
 Church Street – started on Wednesday (08/06); an area with 

substandard subgrade was repaired & a waterline was repaired which 
delayed completion; scheduled for completion by Monday (08/18) –
weather permitting. 

 Temple Street – begin on Monday (08/18) – weather permitting.

North Bypass
 Astra Construction is pushing to be competed in September. 
 They have a time extension through November.
 GDOT expects the road will be open some time in October pending final 

signs marking, grassing and matting.  
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PROJECT UPDATES
South Carroll @ Reed Road
 Falcon Engineering to complete construction drawings, hydrology 

study, GDOT utility coordination & ROW/construction easement plans.
 Received $270k in project improvement fees from Developer.

Conners Road Park
 Current budget: $593k
 Phase 1: driveway, parking lot, detention pond & stormwater pipe.
 Falcon Engineering Phase 1 opinion of probable cost is $2.4m.

Veterans Park
 Continuing discussions with staff & veterans.
 Reviewing & narrowing down a site location.
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PROJECT UPDATES
Butterball Property
 Several hundred tons of dirt graded and over 21,000 square feet of sod 

installed by Street and Grounds Departments.

BEFORE

7



PROJECT UPDATES
Butterball Property

DURING
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PROJECT UPDATES
Butterball Property

DURING
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PROJECT UPDATES
Butterball
Property

AFTER
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PROJECT UPDATES
Downtown Gym Parking Expansion (15 extra spaces)
 Grounds Department removed all brush and a large tree.
 Footings were dug & poured last Friday (08/08).
 Poured walls should be completed by end of week (08/15).
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PROJECT UPDATES
South Dogwood Street Bridge
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PROJECT UPDATES
South Dogwood Street Bridge
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PROJECT UPDATES
Gold Dust Pickleball Courts –
07/31 GROUND BREAKING
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PROJECT UPDATES
Gold Dust Pickleball Courts
 Public Works Team has completed the construction entrance and grading 

has begun.

Construction 
Entrance
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PROJECT UPDATES
Gold Dust Pickleball Courts
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PROJECT UPDATES
Gold Dust Pickleball Courts
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Please click the links below to learn more about 
Villa Rica's Safety Action Plan and participate in 
the project survey.

Project site: Villa Rica Safety Action Plan
Project survey: https://arcg.is/11SWy85
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https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fstorymaps.arcgis.com%2fstories%2fa6ec1a548759489b90911697b8de1435&c=E,1,fJMpMWtgLov4gv_1hnBkS83cNrJDbRoXrG-_5xJ6frvrWO7-WCIKYKp_UPbWeZmR-QIw8i4gCaIRZCvi2MAKR6WmRVqTk04ehD0L0Pzb_p_5amW0IVyuuQ,,&typo=1
https://arcg.is/11SWy85


T H A N K  Y O U
Jennifer Hallman, Interim City Manager

Direct Line: 678-840-1220 

Email: jhallman@villarica.gov
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