
 
 

AGENDA   
DOWNTOWN DEVELOPMENT AUTHORITY MEETING  

Monday, January 26, 2026 
6:15 pm   

   
   

1. Meeting Call to Order – Mari Melendez  
   

2. Public Comment   
   

3. December Financial Report – Treasurer, Michael Rickman   
   

4. Approval of November Minutes – Mari Melendez  
 

5. Norfolk Southern Lease Renewal 
 

6. Community Market – Melissa Conner 
 

7. Open Discussion Items 
 

8. Adjourn   
 


