
 
 

AGENDA   
DOWNTOWN DEVELOPMENT AUTHORITY MEETING  

Monday, February 23, 2026 
6:15 pm   

   
   

1. Meeting Call to Order – Mari Melendez  
   

2. Public Comment   
   

3. December Financial Report – Treasurer, Michael Rickman   
   

4. Approval of February 2, 2026 Minutes – Mari Melendez 
 

5. Sound System Updates – Brandon Swafford  
 

6. Market at the Mill Updates – Melissa Conner 
 

7. Open Discussion Items 
 

8. Adjourn   
 
 
 
Individuals with disabilities who require certain accommodations in order to allow 
them to observe and/or participate in this meeting, or who have questions regarding the 
accessibility of the meeting or the facilities are required to contact the City Clerk at 
678-840-1229 10 business days before the scheduled meeting to allow the City to make 
reasonable accommodations for those persons. 

 


