
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate 
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact 
the City Clerk at 678-840-1229 2 business days before the scheduled meeting to allow the City to make reasonable 
accommodations for those persons. 
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MAYOR & COUNCIL WORK SESSION AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

 March 3, 2026 | 10:00 AM 

Review of the Agenda (Mayor Leslie McPherson) 
  
B. Governing Body (Mayor Leslie McPherson) 
  
  1. Certificate of Achievement for Excellence in Financial Reporting for FY24 (Amanda Long, Interim Finance 

Director) 
  
  2. Proclamation March 16–20, 2026 as Government Finance Professionals Week 
  
  3. Veterans Park Update & Presentation (Charles Wilhelm and John Hannabach)  
  
  4. Appointment of CVB Board Members (Collin Cash, Tourism Manager) 
  
  5. Joint Commission Ordinance Update (Nicole Smith, City Attorney) 
  
  6. Sumter Local Government Consulting - Executive Search Services for City Manager (Nicole Smith, City Attorney) 
  
C. Building Development (Tracy Jarvis, Director) 
  
  1. Development Update (Nic Griffin, Deputy Director of Building Development) 
  
D. Human Resources (Tiffany Lanford, Director) 
  
  1. Wellness Program Vendor and Platform (Tiffany Lanford, HR Director) 
  
  2. Leaders of Tomorrow Program — Leadership Training (Tiffany Lanford, HR Director) 
  
E. Parks, Recreation & Leisure Services (Tracie Ivey, Director) 
  
  1. Library Advisory Board Candidate  (Dr. Rachel Linn, Library Manager) 
  
  2. July 3rd Fireworks Display Contractor Recommendation ( Tracie Ivey, Recreation Director) 
  
F. Police (Michael Mansour, Chief) 
  
  1. School Zone Flashing Beacons (Michael Mansour, Chief) 
  
G. Community Development (Consultant Brecca Carter, Interim Director) 
  
  1. Temporary Limited Alcohol Pouring License for Georgia Food Industry Education Foundation (Whitney Cox, 

Licensing Specialist) 
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  2. ABL-01-26 La Catrina Street Tacos LLC - Restaurant Pouring License and Public Hearing (Whitney Cox, Licensing 
Specialist) 

  
  3. ABL-02-26 Junior Food Store Inc - Retail Package Malt Beverages & Wine and Public Hearing (Whitney Cox, 

Licensing Specialist) 
  
  4. ABL-03-26 205 Villa Rica Enterprises LLC- Retail Package Malt Beverages & Wine and Public Hearing (Whitney 

Cox, Licensing Specialist) 
  
  5. Ordinance to amend Part II — Code of Ordinances, Appendix A — Developmental Regulations, 200. Application 

and Plan Review General Requirements pertaining to utility capacity, to include water and sewer utilities. This 
ordinance will replace and repeal all conflicting ordinances. This is a Public Hearing. (John Bain, Deputy City 
Manager & Utilities Director) 

  
  6. Rezoning request submitted by CHI/Acquisition, L.P., to rezone the subject property from Commercial Medium-

Density (C2) to Industrial Low-Density (I1). The property is located at 700 Edge Road, within Land Lots 143 and 
146 of District 4, also known as Parcel Number 01460250013, and is located within Douglas County, GA, Ward 5. 
The total property size is approximately 29.79 ± acres. This is a Public Hearing. (Shaun Myers, Planning and 
Zoning Administrator) 

  
  7. Rezoning request submitted by Apex Nexus Investments, LLC. The request is to rezone the subject property from 

Agricultural Residential (AG) to Commercial Low-Density (C1). The property is located at 974 Dallas Highway 
(corrected), within Land Lot 208 of District 2, also known as Parcel Numbers V04 0130002, and is located within 
Carroll County, GA, Ward 3. The total property size is approximately 1.56 ± acres. This is a Public Hearing. 
(Shaun Myers, Planning and Zoning Administrator.) To be TABLED to April 14, 2026. 

  
  8. Special Exception request pursuant to Sec. 4.05 of the Zoning Ordinance to allow a Place of Worship within the 

Agricultural Residential (AG) Zoning District; submitted by the property owner, West Hills Church, for the 
development of a church. The subject property consists of approximately 22.45 ± acres and is located on Carrollton 
Villa Rica Highway, Land Lot 99, District 6, Parcel Number V07 0140153, Ward 2, Carroll County, Georgia. This is 
a Public Hearing. (Shaun Myers, Planning and Zoning Administrator.) To be TABLED to April 14, 2026. 

  
H. Executive Session  
  
  1. Meeting to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or 

dismissal, or periodic evaluation or rating of a public officer or employee as 
provided in Georgia Code section 50-14-3(b)(2). 

  
  2. Pursuant to the attorney-client privilege and as provided by Georgia Code section 50-14-2(1), a meeting otherwise 

required to be open was closed to the public in order to consult and meet with legal counsel pertaining to pending or 
potential litigation, settlement, claims, administrative proceedings, or other judicial actions brought or to be brought 
by or against the agency or any officer or employee or in which the agency or any officer or employee may be 
directly involved and the matter 

  
 

https://villaricaga.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=13858
https://villaricaga.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=13858


CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT: Certificate of Achievement for Excellence in Financial Reporting for FY24 
 
AGENDA DATE: March 10, 2026 

 
DATE PREPARED: February 23, 2026 
 
PREPARED BY: Amanda Long, Interim Finance Director 
 
AMOUNT: N/A 
GL ACCOUNT #:  N/A 
FUNDING SOURCE: N/A  
BUDGETED ITEM?  N/A 
  
  
 
PURPOSE: The City received GFOA’s Certificate of Achievement for Excellence in Financial 
Reporting for FY25.  This is the fifth consecutive year the City has received this award. 
 
BACKGROUND: (Chicago, Illinois)—Government Finance Officers Association of the United 
States and Canada (GFOA) has awarded a Certificate of Achievement for Excellence in Financial 
Reporting to the City of Villa Rica for its annual comprehensive financial report for the fiscal year 
ended September 30, 2024. In order to be awarded a Certificate of Achievement, a government must 
publish an easily readable and efficiently organized annual comprehensive financial report. This 
report must satisfy both generally accepted accounting principles and applicable legal requirements. 
 
A Certificate of Achievement is valid for a period of one year only. We believe that our current 
annual comprehensive financial report continues to meet the Certificate of Achievement Program's 
requirements and we are submitting it to GFOA to determine its eligibility for another certificate. 
 
STAFF RECOMMENDATION:   
 
 
IMPACT:   
 
 
MOTION:   



Government Finance Officers Association

Certificate of 
Achievement
for Excellence

in Financial 
Reporting

Presented to

City of Villa Rica
Georgia

For its Annual Comprehensive
Financial Report

For the Fiscal Year Ended

September 30, 2024

Executive Director/CEO



FOR IMMEDIATE RELEASE

11/17/2025 For more information contact: 
Michele Mark Levine, Director/TSC
Phone: (312) 977-9700
Fax: (312) 977-4806
Email: mlevine@gfoa.org

(Chicago, Illinois)—Government Finance Officers Association of the United States and Canada (GFOA) has 
awarded the Certificate of Achievement for Excellence in Financial Reporting to City of Villa Rica for its annual 
comprehensive financial report for the fiscal year ended September 30, 2024. The report has been judged by an 
impartial panel to meet the high standards of the program, which includes demonstrating a constructive "spirit 
of full disclosure" to clearly communicate its financial story and motivate potential users and user groups to read 
the report. 

The Certificate of Achievement is the highest form of recognition in the area of governmental accounting and 
financial reporting, and its attainment represents a significant accomplishment by a government and its 
management.

Government Finance Officers Association (GFOA) advances excellence in government finance by providing best 
practices, professional development, resources, and practical research for more than 25,000 members and the 
communities they serve.



The Government Finance Officers Association of 
the United States and Canada

presents this

AWARD OF FINANCIAL REPORTING ACHIEVEMENT
to

The Award of Financial Reporting Achievement is presented by the Government Finance Officers 
Association to the department or individual designated as instrumental in the government unit achieving 
a Certificate of Achievement for Excellence in Financial Reporting. A Certificate of Achievement is 
presented to those government units whose annual financial reports are judged to adhere to program 
standards and represents the highest award in government financial reporting.

Executive Director

Date: 11/17/2025

Finance Department
City of Villa Rica, Georgia
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City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT: Government Finance Professionals Week 
 
AGENDA DATE: March 10, 2026 

 
DATE PREPARED: February 25, 2026 
 
PREPARED BY: Amanda Long, Interim Finance Director 
 
AMOUNT: N/A 
GL ACCOUNT #:  N/A 
FUNDING SOURCE: N/A  
BUDGETED ITEM?  N/A 
  
  
 
PURPOSE: Government Finance Professionals Week (GFPW) is a statewide recognition event in 
Georgia, running March 16–20, 2026, honoring the essential work of public finance professionals in 
safeguarding taxpayer resources and ensuring financial transparency. 
 
The 2026 theme, “The People Behind Public Trust”, emphasizes the integrity, stewardship, and 
dedication of these individuals in building public confidence in government 
 
BACKGROUND: The Georgia Government Finance Officers Association (GGFOA) sponsors 
GFPW to highlight the critical role of finance professionals in local, state, and public sector 
governments. These professionals work behind the scenes in areas such as budgeting, financial 
reporting, auditing, payroll, procurement, revenue management, and long-term planning, ensuring 
that public funds are managed responsibly and services are sustained.  
 
STAFF RECOMMENDATION:  Adopt the Proclamation and allow staff to celebrate the week 
through public acknowledgement, social media content and staff recognition. 
 
IMPACT: Recognizing this week, strengthens transparency and public trust, boosts workplace 
morale and retention, increases understanding of the profession’s value, and reinforces a culture of 
financial stewardship and good governance.  
 
MOTION:  I move to approve the proclamation to make the week of March 16 – 20, 2026 
Government Finance Professionals Week in the City of Villa Rica. 



 

Proclamation  

Designating the Third week of March as  

Government Finance Professionals Week (March 16-20, 2026) 

CITY OF VILLA RICA,  

STATE OF GEORGIA  

 

WHEREAS, government finance professionals perform essential services that ensure the effective, 
transparent, and responsible management of public funds for the benefits of residents throughout the State 
of Georgia; and 

WHEREAS, government finance professionals serve their communities through their expertise in 
budgeting, accounting, treasury management, procurement, debt administration, auditing, fiscal reporting, 
and long-range financial planning, thereby supporting the lawful and efficient operation of state, county, 
and municipal governments; and 

WHEREAS, these dedicated professionals uphold the highest standards of ethics, integrity, accuracy, and 
accountability, fostering public trust and safeguarding the fiscal health of local government institutions; 
and  

WHEREAS, the Georgia Government Finance Officers Association (GGFOA) represents finance 
professionals statewide and advances excellence in government financial management through education, 
training, and leadership development; and 

WHEREAS, GGFOA and its member jurisdictions have established and sponsored Government Finance 
Professionals Week to acknowledge and celebrate the contributions of public finance professionals, and to 
increase awareness of the vital financial services they provide that benefits all Georgians; and 

WHEREAS, it is fitting and proper to recognize, honor, and express appreciation for the dedication, 
professionalism, and public service of government finance professionals whose expertise supports the 
fiscal stability and long-term success of Georgia’s local governments.   

NOW, THEREFORE, I, Leslie McPherson, Mayor of the City of Villa Rica, do hereby proclaim the third 
week of March as Government Finance Professionals Week in the City of Villa Rica, and encourage all 
residents, elected officials, and community organizations to join in recognizing and expressing 
appreciation for the dedicated government finance professionals across our community and the state of 
Georgia. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of Villa Rica to be affixed 
this _10th _day of _March__, 2026. 

 

City of Villa Rica    ____________________________ 

                     Mayor Leslie McPherson 

(SEAL) 
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Agenda Item Cover Sheet 
 

 
SUBJECT: CVB Board appointment 
AGENDA DATE: 03/03/2026 

DATE PREPARED: 02/26/2026 
PREPARED BY: Theresa Campbell  

 
AMOUNT: N/A 
GL ACCOUNT #: N/A 
FUNDING SOURCE: N/A 
BUDGETED ITEM? N/A 

 

 
PURPOSE: To fill ( 3) three vacancies on the Villa Rica Convention & Visitors Bureau Board of Directors. 

 
BACKGROUND: The Villa Rica Convention & Visitors Bureau has two (3)  three vacancies that current 
members have been seeking to fill.   
 

Kascia Polk,  a financial professional for 35+ years,  has been with Regions Bank Villa Rica Branch for 
seven years, serving as Branch Manager for the past four years. Having lived in the area for 23 years, she is 
very passionate about her community as shown by her involvement in the Douglas County Chamber and 
with the creation of her own non-profit organization. “Beyond the Front Porch” has served the West GA 
area since 2012 by exposing underserved K-2nd grade students to places of educational value throughout 
GA, AL, and TN. The goal of these monthly excursions is to inspire students to reach for higher learning 
and life experiences. In her personal life, Kascia is the mother of three young adults and caregiver to her 85-
year-old young mother. 
Shasha Jackson is a hospitality professional with over 14 years of experience in the hotel and tourism 
industry. She has worked with major brands including Hilton, Marriott, and IHG, gaining a well-rounded 
background in guest service, hotel operations, and tourism. Shasha has also partnered with the CVBs across 
the nation, supporting local businesses and helping promote the area as a welcoming destination for visitors. 
She currently serves as the General Manager of the Holiday Inn Express Villa Rica, where she focuses on 
creating positive guest experiences and leading a strong, people-first team. Outside of work, Shasha is a 
proud mom of two and stays actively connected to her community.   
Richard Argo is a life-long native of the Carroll, Douglas, and Paulding County area and earned a 
Journalism degree from the University of West Georgia. Retired, he currently volunteers at the Pine 
Mountain Gold Museum and writes a bi-weekly newspaper column. He and his wife live in Dark Corner, a 
neighborhood of Winston, where he grows bamboo, and collects vintage automobiles, among other diverse 
hobbies. 
 
STAFF RECOMMENDATION: Staff recommends Kascia Polk, Shasha Jackson, and Richard Argo to be 
appointed to the Villa Rica Convention & Visitors Bureau Board. 

 
MOTION: I move to approve the appointments of Kascia Polk, Shasha Jackson, and Richard Argo as board 
members to the Villa Rica Convention and Visitors Bureau. 



 

March 3, 2026 

The Villa Rica Convention & Visitors Bureau Board of Directors submits the following selections 
to be appointed by the Villa Rica City Council:  

Kascia Polk,  a financial professional for 35+ years,  has been with Regions Bank Villa Rica 
Branch for seven years, serving as Branch Manager for the past four years. Having lived in 
the area for 23 years, she is very passionate about her community as shown by her 
involvement in the Douglas County Chamber and with the creation of her own non-profit 
organization. “Beyond the Front Porch” has served the West GA area since 2012 by 
exposing underserved K-2nd grade students to places of educational value throughout GA, 
AL, and TN. The goal of these monthly excursions is to inspire students to reach for higher 
learning and life experiences. In her personal life, Kascia is the mother of three young 
adults and caregiver to her 85-year-old young mother. 

Shasha Jackson is a hospitality professional with over 14 years of experience in the hotel 
and tourism industry. She has worked with major brands including Hilton, Marriott, and 
IHG, gaining a well-rounded background in guest service, hotel operations, and tourism. 
Shasha has also partnered with the CVBs across the nation, supporting local businesses 
and helping promote the area as a welcoming destination for visitors. She currently serves 
as the General Manager of the Holiday Inn Express Villa Rica, where she focuses on 
creating positive guest experiences and leading a strong, people-first team. Outside of 
work, Shasha is a proud mom of two and stays actively connected to her community.   

Richard Argo is a life-long native of the Carroll, Douglas, and Paulding County area and 
earned a Journalism degree from the University of West Georgia. Retired, he currently 
volunteers at the Pine Mountain Gold Museum and writes a bi-weekly newspaper column. 
He and his wife live in Dark Corner, a neighborhood of Winston, where he grows bamboo, 
and collects vintage automobiles, among other diverse hobbies. 

1 

 
1 Section 6.02 Number, Election, Qualifications and Term of Office. The Board of 

Directors shall consist of seven (7) directors and may be selected from the travel and tourism 

industry or community; these Directors will be selected by the Villa Rica Convention & Visitors 

Bureau Board of Directors and appointed by the Villa Rica City Council.  
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SUBJECT: Joint Commission Ordinance    

 AGENDA DATE: 3/10/2026   
 
DATE PREPARED: 2/27/2026  

 PREPARED BY: LeAnne Wilkins    
 
 AMOUNT:   N/A                          
 GL ACCOUNT #:  N/A              
 FUNDING SOURCE: N/A    
 BUDGETED ITEM?  N/A           
 PUBLIC HEARING:   N/A         
  
  
 
PURPOSE: To update the Joint Commission Ordinance so it continues to reflect current practice.  
 
 
 
BACKGROUND: On August 8, 2023, Council meeting, the Council voted unanimously to 
approve the original Joint Commission Ordinance. The ordinance was established in conformance 
with the Intergovernmental Agreements between the City of Villa Rica and the Carroll County 
School Board relating to the Eastside Tax Allocation District Agreement. On January 15, 2026 the 
Joint Commission voted unanimously to amend the ordinance.   
 
 
 
STAFF RECOMMENDATION: Approves amended ordinance.  
 
 
 
MOTION: I move to approve the amended Joint City/School Board Committee ordinance as 
presented.   
 
 













Sec. 2.02. - Joint City/School Board Committee.

1) ESTABLISHMENT OF THE JOINT CITY/SCHOOL BOARD COMMITTEE OF THE

CITY OF VILLA RICA AND THE CARROLL COUNTY SCHOOL DISTRICT (THE

"JOINT COMMITTEE").

a) The Joint Committee of Villa Rica shall be established in conformance with the

Intergovernmental Agreements relating to Eastside Tax Allocation District TAD

Agreement. The Community Development Director,City Manager or his/her designee,

shall serve as staff to the Joint Committee.

i. Responsibilities. The Joint Committee shall act in an advisory capacity to the City

Council in zoning and annexation questions. In addition to any duties,

responsibilities, or powers enumerated by the Council by resolution, ordinance, or the

Municipal Code, the responsibilities of the Joint Committee shall include:

1) Make recommendations on annexation requests, plan amendments, planned unit

development, subdivisions, and zoning amendments;

2) Recommend changes and amendments to the Zoning Map and the Code text;

3) Make recommendations upon all other items referred to it by the City Council and

the School District.

2) NOTICE OF MEETINGS.

a) The posting of a written notice for at least 24 hours at the place of regular meetings and

giving of written or oral notice at least 24 hours in advance of the meeting to the legal

organ in which notices of sheriff's sales are published in the county where regular

meetings are held. Alternative notice may be provided to a newspaper having a general

circulation. O.C.G.A. § 50-14-1(d).

b) The Agenda must provide for all matters expected to be considered O.C.G.A. §

50-14-1(e)(1).

c) Agenda shall be available upon request and posted at the meeting site, as far in advance

of the meeting as reasonably possible, but not more than two weeks (14 days) prior.

O.C.G.A. § 50-14-1(e)(1).

3) CONDUCT OF MEETINGS.

a) All meetings of the Joint Committee shall be open to the public.

b) The Joint Committee shall have meetings as needed for the transaction of business.

Nicole Smith [NS1] December 16, 
2025 11:55 AM
Is there a Staff position that works with 
the Joint Committee? If not, we can 
remove this line. If so, let us change to 
that staff position and a potential back 
up to that position. 

Nicole Smith [NS2] December 16, 
2025 12:02 AM
Sec. 11.05 (2) (c) states the Joint 
Committee should make a 
recommendation regarding 
amendments to the zoning map. This is 
elsewhere in the code and should likely 
be implemented. The Joint Committee’s 
recommendation should be presented 
to the City Council w/in 10 days after 
the committee determines its 
recommendation. 



4) MINUTES.

a) The Joint Committee shall keep minutes of its proceedings, showing the vote of each

member upon each question, or, if absent or failing to vote, indicating such fact, and shall

keep records of its deliberations and other official actions.

b) The minutes shall be filed in the office of the Community Development DirectorCity

Hall.

5) CONFLICT OF INTEREST.

a) No Joint Committee Member shall participate in any discussion or voting on any item for

which the Joint Committee Member or Joint Committee Member's spouse, mother,

father, children, siblings or in-laws has an interest.

6) QUORUM.

a) The Joint Committee shall have a quorum present before considering any business. A

quorum shall constitute a majority of the qualified members of the Joint Committee. The

affirmative vote of the majority of the members present shall be required before

the Joint Committee shall approve a recommendation or advisory opinion.

7) INVALIDITY OF A VOTE.

a) If a Joint Committee member votes on a recommendation in which the Joint Committee

member has a conflict of interest, the member's vote shall be voided.

8) MEMBERSHIP.

a) The Joint Committee of the City of Villa Rica shall be comprised of five (5) members.

The members shall be appointed for two (2) year terms, as shown below and every two

(2) years thereafter. If a member is appointed to fill a vacancy during a term, the

replacement member shall serve the remaining balance of that term.

i. Position 1—Appointed by Carroll County School Board for term beginning on the

date of appointment and continuing until December 31, 2024, then every two years

thereafter.

ii. Position 2—Appointed by Carroll County School Board for term beginning on the

date of appointment and continuing until December 31, 2023, then every two years

thereafter.

Nicole Smith [NS3] December 16, 
2025 12:07 AM
Where are the minutes kept? 



iii. Position 3—Appointed by City Council of Villa Rica beginning on the date of

appointment and continuing until December 31, 2024 and then every two years

thereafter.

iv. Position 4—Appointed by City Council of Villa Rica beginning on the date of

appointment and continuing until December 31, 2023 and then every two years

thereafter.

v. Position 5—Appointed by Chair of Board of Commissioners of Carroll County

beginning on the date of appointment and continuing until December 31, 2024 and

then every two years thereafter.

vi. If the Joint Review Committee is expanded, then the County shall have one

representative for every two added for the City and School District.

vii. Any and all other provisions of the City of Villa Rica Zoning Ordinance shall remain

unchanged.

b) Failure to attend three (3) out of four (4) consecutive meetings or more shall be

considered automatic resignation from the Joint Committee. Upon resignation or other

vacancies occurring in office, the Chairman shall inform the City Council, County School

Board or County of such occurrence as promptly as possible, so that the appointing

authority may appoint a replacement to fill the unexpired term.

c) Each year the Joint Committee shall select a member to serve as Chair and Co-Chair to

preside over meetings of the Joint Committee.

9) AUTHORITY.

a) The Joint Committee is hereby authorized to perform those duties and functions specified

in the Intergovernmental Agreement related to the Eastside Tax Allocation District. For

the purposes of this Zoning Ordinance, the duties of the Joint Committee include:

i. Rules of Procedure. The Joint Committee may adopt written rules of procedure for

the administration of the affairs of the Joint Committee and its staff for filing,

noticing and hearings.

ii. Record Keeping. Maintain a complete record of all proceedings;

iii. Meeting Time and Records. Fix the time for holding regular meetings each month, or

as necessary, keep minutes of all meetings, and maintain all minutes and records in

the office of the Joint Committee;City Hall and posted online for the public.

Nicole Smith [NS4] December 16, 
2025 12:22 AM
Joint Committee staff? 

Nicole Smith [NS5] December 16, 
2025 12:22 AM
Where will records be kept. 



iv. Whenever possible, the Joint Review Committee shall conduct its review of

applicants no earlier than five (5) days after the public hearings conducted or the

application by the Villa Rica Planning and Zoning Commission.

v. Recommendations. Make recommendations to the City Council of Villa Rica

concerning the following:

1) The Joint Committee shall review and make recommendations for all annexation

requests into the City that involve land south of I-20 in the City.

2) The Joint Committee shall review and make recommendations for any zoning

requests for residential development that involve land south of I-20 in the City.

3) The Joint Committee shall review and make recommendations for any zoning

requests to rezone land for multi-family residential use or high-density residential

use anywhere in the Carroll County portion of the City.

vi. Surety. Assume responsibility for the custody and preservation of all Joint Committee

documents and papers.
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CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 

 
SUBJECT: Appointment of Initial Representatives to Joint Review  

 Committee  
 

 AGENDA DATE:  August 18, 2023 
 
DATE PREPARED: August 18, 2023 
 
PREPARED BY: C. David Mecklin, Jr. and Kevin W. Drummond, City Attorneys 

 
AMOUNT:  N/A 

 GL ACCOUNT #:     N/A 
 FUNDING SOURCE:    N/A 
 BUDGETED ITEM?     N/A 
  
  
 
PURPOSE:  Pursuant to the terms of an Ordinance recently enacted by the Mayor and Council, 
there has been created a Joint Review Committee pursuant to the Agreement between the City, the 
Carroll County School System and Carroll County related to the Eastside Tax Allocation District.  
That agreement requires that any applications for residential development south of I-20 in multi-
family or high-density residential development anywhere within the City be reviewed by the Joint 
Review Committee. 
 
Pursuant to the Agreement, the City of Villa Rica will designate two persons to serve on the Joint 
Review Committee.  At this point, the City does not have any formal process in place to select 
representatives for service on the Joint Review Committee.  Until such time as such a process is 
created, City Staff believes it is advisable to appoint representatives until such time as a more formal 
process is established within the City.   
 
It is the Staff recommendation that Tom Barber and Sarah Andrews be appointed as the City’s initial 
two representatives to participate upon the Joint Review Committee. 
 
STAFF RECOMMENDATION:  Staff recommends that the Council approve the Resolution 
attached hereto appointing Tom Barber and Sarah Andrews to serve as the City representatives on 
the Joint Review Committee through December 31, 2023. 
 
MOTION:  I move to approve the attached Resolution appointing Tom Barber and Sarah Andrews 
as the City representatives on the Joint Review Committee through December 31, 2023. 
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CITY COUNCILMEETING MINUTES 
Holt-Bishop Justice Center, 101 Main Street 

Tuesday, August 8, 2023, | 6:00 pm 

 

Meeting Call to Order (Mayor Gil McDougal) 

 Mayor Gil McDougal called the meeting to order at 6 pm. 

 

Present: Mayor Gil McDougal, Mayor Pro Tem Leslie McPherson, Councilwoman Shirley Marchman, 

Councilman Matthew Momtahan, Councilwoman Anna McCoy, and Councilman Danny Carter. 

 

Invocation was led by Elder Frank Hudson,  

 

Pledge of Allegiance was led by Ofc. Davion Bugg 

 

Ceremonial Presentations (Mayor & Council) 

 

• Recognition of Dorothy Worthan for retirement after 17 years with the Senior Center 

 

• Recognition of Christopher Rowan for 10 Years of Service with Villa Rica Police Department 

 

• Recognition of William Walton for 5 Years of Service with Villa Rica Police Department 

 

 

• Recognition of Shane Shepherd for 5 Years of Service with Villa Rica Police Department 

 

Mayor Gil McDougal invited Chief Michael Mansour to speak about a fundraiser for Sgt. Michelle Moore 

Landrum and the upcoming Citizens Police Academy. 

 

Adoption of the Agenda (Mayor Gil McDougal) 

 

Councilman Danny Carter moved to adopt the agenda as amended to include item A3, the Reconsideration of 

VA-03-23 113 Conners Road 

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Danny Carter, Councilman 

SECONDER: Matthew Momtahan, Councilman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 
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Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 

Name and Address for the record and limit your comments to three minutes.) 

 

• Sharon Gianuzzi, offered a 300 signature petition to request more pickleball courts. 

• Sonia Tompia, was concerned about the increase in grave plot costs. 

• Gordan Van Dyke, spoke about pickleball courts costing around $25,000 each and he would like 16 new 

courts. 

• Rhonda McCullers, offered her appreciation for the hard work the employees and volunteers put in for 

the concert that was held on August 5, 2023 

• Robert Flahey, Art Ida and Boo Defrenza, want more pickleball courts and are thankful to Lisa Deming 

and Traci Ivey 

 

Council Updates (Subjects of General Interest and Concern) 

 

• Mayor Gil McDougal spoke about events happening in the city, specifically, John Pruitt speaking at V-Plex 

on August 9, 2023, thanking Main Street for the concert that was held on August 5, 2023, Goldrush 

Festival on September 8th and 9th, August 19th the Goldrush Pageant, Council working on the budget, a 

retreat happening on August 31st dealing with Master Plan for Parks and Recreation, Rebranding of the 

city, salary study and other long range plans. 

• Councilwoman Leslie McPherson spoke on the Citizen’s Police Academy and how she made the 

commitment, and it is worthwhile. She has enjoyed her time as Councilwoman in Ward 3, and has decided 

to step down from her post and announced her intention to run for Mayor in 2024. 

 

Consent Agenda (Mayor Gil McDougal) 

The Consent Agenda is a single item that encompasses all things the City Council would normally approve 

with little comment. Each of these items were discussed at the Council Work Session, and it was the unanimous 

consensus of the Governing Body to place the following items on the Consent Agenda. 

 

1. FY24 Medical and Ancillary Insurance Renewal 

2. FY24 Insurance Premium Rates 

3. Temporary Placement of Signage for the Rodeo Organized by Clint Chance 

4. Employee Training Implicit Bias 

5. Cost for Lighting along Mirror Lake Blvd., Pathway 

6. Revision of Code Ordinance- Villa Rica Fats, Oils and Grease Policy 

7. Temporary Signage for Fund Raiser Sponsored by the Villa Rica Lion’s Club and Golden City Lion’s 

Club 

8. Final Plat Approval for Conners Landing 

9. Final Plat Approval for Charleston Place Phase III 

10. New Christmas Décor for Downtown 

11. Three Rivers Commission Area on Aging Contract for Services Fiscal Year 2024 

12. Purchase of Four Ford Utility Interceptor Explorers at State Contract Pricing 

13. Tree Removal & Stump Grinding in Berkley &Reid Plantation Subdivisions & Conners Road Path 

14. Scheduling of City-Wide Cleanup for October 9 through October 20, 2023 (Two Full Weeks) 

15. Conners Road Park Engineering by Falcon Design 

16. Approval of Placer.ai Marketing Development Tool 

17. Design of South Street Improvements with Georgia & West 

18. Development of Carroll County Incentives Policy 

19. Disclosure Notification by Stephens for Urban Redevelopment Agency Bonds 
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Councilman Danny Carter moved to approve the Consent Agenda. 

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Danny Carter, Councilman  

SECONDER: Matthew Momtahan, Councilman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 

 

 

A. Governing Body (Mayor Gil McDougal) 

 

1. Approval of Minutes from April 11, 2023, City Council Meeting 

 

Councilwoman Shirley Marchman moved to approve the April 11, 2023, Council Meeting Minutes  

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Shirley Marchman, Councilwoman  

SECONDER: Leslie McPherson, Councilwoman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 

 

 

2. Approval of Minutes from May 9, 2023 

 

Councilwoman Shirley Marchman moved to approve the May 9, 2023, Meeting Minutes 

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Shirley Marchman, Councilwoman  

SECONDER: Anna McCoy, Councilwoman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 

 

3.  Reconsideration of VA-03-23 113 Conners Road, West GA Georgia Cornhole 

 

Councilman Danny Carter moved to reconsider VA-03-23 

 

Motion died for lack of a second. 

 

B. Community Development (Tracy Jarvis, Director) 

 

1. Amendment to Section 2.02 and 11.05 of the Villa Rica Zoning Ordinance in order to establish the Joint 

City/School Board Committee and Public Hearing (Ron Johnson, Planning and Zoning Administrator) 

 

No one came forward for Public Hearing 

 

Councilman Danny Carter moved to approve the request to approve an Amendment to Section 2.02 of the 

Villa Rica Zoning Ordinance as attached hereto. 

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Danny Carter, Councilman  

SECONDER: Matthew Momtahan, Councilman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 
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  Councilman Danny Carter moved to approve the proposed Amendment to Section 11.05 of     

              the Villa Rica Zoning Ordinance as attached hereto. 

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Danny Carter, Councilman  

SECONDER: Shirley Marchman, Councilwoman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 

 

 

2. VA-06-23 – 395 W. Bankhead Highway- Variance to Reduce the Number of Required Drive Thru 

Queuing Spaces and Public Hearing. (Ronald Johnson, Planning and Zoning Administrator) 

 

No one came forward for public hearing. 

 

Councilwoman Leslie McPherson moved to approve the requested variance with the condition of having 

no drive thru ordering speaker or Menu Board to order from. 

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Leslie McPherson, Councilwoman 

SECONDER: Shirley Marchman, Councilwoman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 

 

  

3. VA-04-23 924 Carrollton Villa Rica Highway- Variance to Permit Gravel Parking and Public Hearing. 

(Ronald Johnson, Planning and Zoning Administrator) 

 

No one came forward for public hearing. 

 

Councilwoman Leslie McPherson moved to approve the requested variance to Permit Gravel Parking 

with the conditions an annual variance request would be necessary. 

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Leslie McPherson, Councilwoman  

SECONDER: Danny Carter, Councilman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 

 

 

4. Amendment to Section 8.27 Liquor Stores, Package Stores and Liquor Outlets of the Villa Rica Zoning 

Ordinance and Public Hearing. (Ronald Johnson, Planning and Zoning Administrator) 

 

No one came for Public Hearing. 

 

1. Councilman Danny Carter moved to approve the proposed amendment to 8.27 Liquor Stores of the 

City of Villa Rica Zoning Ordinance as attached hereto. 

 

RESULT: ADOPTED  

MOVER: Danny Carter, Councilman  

SECONDER: Leslie McPherson, Councilwoman 

AYES: McPherson, Momtahan, McCoy, Carter 

NAYES:                      Marchman 
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C. Finance (Jennifer Hallman, Finance Director) 

  

1. Finance Director, Jennifer Hallman presented Financial Update for June of 2023. 

 

2. Prerequisite Resolution to Exercise Urban Redevelopment Powers (C. David Mecklin, Attorney) 

 

Councilman Danny Carter moved to adopt the resolution and authorize the Mayor and City Clerk to execute 

the documents as needed. 

  

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Danny Carter, Councilman  

SECONDER: Leslie McPherson, Councilwoman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 

 

  

3. Redevelopment Plan Amendment and Public Hearing (C. David Mecklin, Attorney) 

 

No once came forward for Public Hearing. 

 

Councilman Danny Carter moved to adopt the resolution and authorize the Mayor and City Clerk to execute 

the documents as needed. 

 

RESULT: ADOPTED (UNANIMOUS) 

MOVER: Danny Carter, Councilman  

SECONDER: Shirley Marchman, Councilwoman 

AYES: McPherson, Marchman, Momtahan, McCoy, Carter 

 

D. City Manager’s Report (Tom Barber) 

 

1. City Manager, Tom Barber presented a Utility Update. 

 

Adjournment (Mayor Gil McDougal) 

 

Councilwoman Marchman moved to adjourn the meeting and was seconded by Councilman Danny Carter and the 

vote was unanimous. Mayor Gil McDougal adjourned the meeting.  

 

 

         

        ________________________   

        Mayor Gil McDougal 

 ________________________ 

 City Clerk Theresa Campbell 

 



Professional Services Agreement 

This Professional Services Agreement (“Agreement”) is made and entered into as of 
 , 2026, by and between Sumter Local Government Consulting, Inc. 
(“Consultant”), a Georgia corporation with its principal office at 3480 Preston Ridge Road, Suite 
500, Alpharetta, GA 30005, and the City of Villa Rica (“City”), a political subdivision of the 
State of Georgia, with offices at 571 W Bankhead Hwy, Villa Rica, GA 30180. 

1. Purpose 

The purpose of this Agreement is for Consultant to provide professional executive search 
services to assist the City in the recruitment and selection of a qualified City Manager for the 
City of Villa Rica. 

2. Scope of Services 

Consultant shall perform all professional services as set forth in the Proposal for 
Executive Search Services for the City of Villa Rica - City Manager Recruitment (attached as 
Exhibit A and incorporated herein). 

Consultant shall perform the services diligently, in a timely and professional manner 
consistent with the highest standards of its profession. Consultant shall comply with all 
applicable federal, state, and local laws, ordinances, and regulations. 

The City reserves the right to request reasonable modifications to deliverables, timelines, 
and performance methods, provided such requests do not materially alter the agreed 
compensation. 

3. Compensation and Payment Terms 

The total fee for professional services shall be Twenty-Four Thousand Dollars 
($24,000.00), inclusive of all labor, materials, and overhead. Consultant shall be reimbursed for 
pre-approved advertising costs and for Consultant travel, but shall not incur additional expenses 
without prior written approval from the City. 

Payment Schedule: 

• One-third (1/3) upon satisfactory completion of the advertising and recruitment phase. 

• One-third (1/3) upon delivery and City acceptance of semi-finalist recommendations 
and interview coordination. 

• One-third (1/3) upon successful placement and commencement of the City Manager’s 
employment. 

Invoices shall be submitted upon completion of each milestone, accompanied by 
sufficient documentation of the deliverables achieved. The City shall remit payment within thirty 
(30) days of the submission of invoices. 

If Consultant fails to perform any material obligation under this Agreement, the City may 
withhold payment pending satisfactory correction of deficiencies. 



4. Term and Termination 

This Agreement shall commence upon full execution and continue until completion of all 
services unless earlier terminated. 

This Agreement may be terminated by the City, with or without cause, by providing ten 
(10) days written notice. Upon termination, Consultant shall be compensated only for services 
satisfactorily performed and approved by the City up to the effective termination date. 

If Consultant defaults or fails to perform in accordance with this Agreement, the City may 
terminate immediately and seek reimbursement for damages or unearned funds. 

5. Independent Contractor 

Consultant shall act as an independent contractor and not as an employee or agent of the 
City. Consultant shall have exclusive control over the manner and means of providing services 
but shall remain fully responsible for the results. 

Consultant is solely responsible for all employment taxes, benefits, and insurance for its 
personnel. 

6. Ownership and Confidentiality 

All work products, reports, materials, data, and deliverables produced under this 
Agreement shall be and remain the sole property of the City. 

Consultant shall treat all information received from the City as confidential and shall not 
disclose such information to any third party without prior written consent. 

7. Indemnification 

Consultant shall indemnify, defend, and hold harmless the City, its officers, officials, 
employees, and agents from and against all claims, damages, liabilities, losses, and expenses 
arising out of or related to: 

• The negligent acts, errors, or omissions of Consultant or its employees; 

• Breach of this Agreement by Consultant; or 

• Violation of any law, regulation, or third-party right. 

This indemnification obligation shall survive the termination or completion of this 
Agreement. 

8. Governing Law and Venue 

This Agreement shall be governed by and construed in accordance with the laws of the 
State of Georgia. Venue for any dispute shall lie exclusively in the courts of Carroll County, 
Georgia. 



9. Entire Agreement and Amendments 

This Agreement, including all exhibits, constitutes the entire understanding between the 
parties and supersedes all prior agreements or discussions. Any amendment or modification must 
be in writing and signed by both parties. 

10. Notices 

All notices under this Agreement shall be in writing and delivered personally, by certified 
mail, or by recognized courier to the addresses listed above. 
 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written 
above. 

CITY OF VILLA RICA, GEORGIA 

By:   

Name:    

Title:    

Date:    

SUMTER LOCAL GOVERNMENT CONSULTING, INC. 

By:   

Name: Warren Hutmacher 

Title: President 

Date:   
 
 
Exhibit A 

Proposal for Executive Search Services for the City of Villa Rica City Manager Recruitment 
(attached hereto). 



Residential status changes Ward Developer Road Notes
Connor's Landing 4 LGI Homes Mirror Lake Under Construction. Two Co's issued, Lots 138-140. 114 lots remaining. 
Watermist II 4 Pulte Mirror Lake Under Construction, one CO issued, Lot 39.  
Fairway 16 4 Peachtree Building Mirror Lake Under Construction.
South Harbor 2A 4 Adams Homes Connors Road Under construction, 18 lots remaining. 
Northwoods II 4 DR Horton Two additional building permits were issued. 
Emery TH's 5 Starlight Hwy 78 W There are 178 lots remaining. 
Liberty Pointe Phase 5 4 Liberty Custom Homes Stockmar Rd Final plat ready for approval. 
Fuqua Apts - VR Parcel A 1 Flournoy Shoreline Civil Construction has began.  Building permit issued. 
Fuqua TH's- VR Parcel B 1 Flournoy Shoreline Civil Construction has began.  Have held multiple pre-construction meetings. City has enforced Construction traffic be limited to the Villa Rica Connector. 
Jameson Townhomes 2 Tanner/Reid Tolbert Under construction, 1 building has received a CO. 
Villa Trace 5 Trey Robinson Hwy 78 Civil Construction has began
185 Edge Rd 5 Ryan Belu Edge Rd Stop work order placed on project. 
Charleston Place III 2 George Thomas Hwy 61 South 13 Lots are remaining. 

Commercial - Status Changes Ward Developer Road Notes
Tanner Parking lot expansion 1 Tanner Dallas Hwy Civil plans under review. 
Tanner Women's Center 1 Tanner Dallas Hwy Building permit has been issued. 
Connors Road Liquor Store 1 Patel Connors Road
West Hills Church 2 West Hills Church Hwy 61 Stock pile permit issued. 
RPS Trucking 5 Ramon Mendoza Hunters Industrial Civil plans approved, pending LDP.
Rockmart RD/ Hwy 101 3 Crowe Holdings Hwy 101/ HD Williams
Turano Baking Expansion 1 Turano Industrial Park TCO issued. 
WhataBurger 2 Whataburger Hwy 61 LDP issued. 
Flex Storage 5 DYO Investments Edge Rd LDP issued. 
Fortune Parkway/ Road Construction 1 Inline Communities Old Stone Rd Stop work order placed on development. 
182 Edge Rd/ Office Space 5 Prime Construction Edge Rd LDP issued. 
974 Dallas Hwy, C-Store 1 Krish Patel Dallas Hwy Rezoning. 
395 West Bankhead, C-Store 3 MQSK Bankhead Hwy Plan revision submitted. 
Robbie's Food Hall 3 Brandon Thompson Main St. Construction in progress, sidewalks installed, working on MEPs. 
VR Liquor Store 2 A&M 662 Property LLC Bankhead Hwy Building remodel underway. 
700 Edge Rd 5 Crowe Holdings Edge Rd Rezoning applied for. 
Hwy 101 Liquor store 3 Arpit Lake paradise road LDP issued. 
Kona Ice 2 Owner Hwy 61

Complex Ward Developer Road Notes
Arbors Phase I 1 Arbor Valley Communities Cleghorn Open 2024
Arbors Phase II 1 Arbor Valley Communities Cleghorn Have had no correspondence regarding development time-frame
Fuqua SF 1 TBD Shoreline Have had no correspondence regarding development time-frame
Fortune Prky. / Inline Apts. 1 Linco & Inline Old Stone No LDP has been issued for this development.  Entire project under a stop-work order. 
Fortune Prky. / Inline TH's 1 Linco & Inline Old Stone Civil construction has began.  Entire project is under stop-work order due to deviation from approved plans. 
Fortune Prkwy. / Inline SF 1 Linco & Inline Old Stone Civil construction has began.  Entire project is under stop-work order due to deviation from approved plans. 
Gordon St. Apts 1 Wood Partners behind Olive Tree Denied Water/Sewer availability letter.  Appealing the decision to Council on 11/11/25
Legacy @ Walton Phase II 1 Walton Communities across from hospital Final Inspections are underway. 
Twin Oaks Phase II 2 TPA Bojangles Under construction.   
Arpit TH's 3 Dobbins Punkintown State has approved E&S Plans.  Grading permit applied for. 
South Harbor 2A 4 Adams Homes Connors Road 20 lots remaining for CO. Developer has paused construction. 
South Harbor 2B 4 Connors Road On hold
Northwoods III 4 Meritage Final Plat Approved.  
Fairway 17 4 DR Horton Mirror Lake Pkw 12 Lots have been issued a CO. 
Rivershire TH's 5 Rockhaven Hwy 61 Phase 1 construction has been completed except for 7 lots.  Phase 2 is in progress and will complete phase 1's remaining at the end of 2. 77 remaining
Larry Boggs SF 5 Larry Boggs Old Tanyard Rd.
Village Walk 3 Ridgeland Construction Village Lane Preparing for Land Disturbance Permit. Approved by GSWCC.  Most of the Infrastructure has been installed. 

Development Update 03/03/26



Development Update 03/03/26
Commercial Complex Ward Developer Road Notes
Hwy 78 Liquor Store 3 Patel Hwy 61
111 Boggs Rd 1 Benchmark united Off of Hwy 78
Sunbelt Asphalt. 3 Sunbelt Asphalt Industrial Park
Arpit PunkinTown Rd Commercial 3 Dobbins Punkintown

Punkintown Rd-Arpit- Road Design 3 Dobbins Punkintown
Scott Evans Dealership 5 Scott Evans Hwy 61 North
Liberty Logistics 2 Dickenson Baker Ind
Waffle House 5 Waffle House Hwy 78  
Fuqua Commercial 1 Fuqua Shoreline
Carroll Road Storage Expansion 2 10 Federal Storage South Carroll
Kroger Hole Commercial 2 Fuqua Hwy 61 South
Arpit Commercial 3 Dobbins Punkintown
Ultimate Carwash Retail 1 Smith and Kindred Group 123 Connors rd
Fuqua Commercial 1 Fuqua Shoreline

Collecting Dust
Summergate Phase III SF
Larry Boggs TH
Alma Grove
Struktol

Completed
Peachstate Trucking 
Chipotle
The Dorsey Apartments
Hickory Level Townhomes
Wellstar
Chick-Fil-a
Chase Bank
Strickland Brothers Oil 
Tanner Lab and Morgue Expansion
Tractor Supply
Camp Dentistry 

Industrial Park

Notes
Edge Rd and Liberty

Project Complete. 

Hwy 61
Hickory Level
Hwy 61
Villa Rica Connector
Villa Rica Connector
Tolbert Drive

Park ridge drive
Project Complete, received CO. 

Hwy 61 

Notes
Hwy 61 South
Park ridge drive
Old Town Rd
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City Council Meeting 
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SUBJECT: Wellness Program Vendor & Platform 
AGENDA DATE: March 3, 2026 

 
DATE PREPARED: February 26, 2026 
PREPARED BY: Tiffany Lanford, HR Director 

 
AMOUNT: $22,592 
GL ACCOUNT #: 610-1540-571040 
FUNDING SOURCE: Wellness 
BUDGETED ITEM? Yes 

 

 
PURPOSE: 
 
To approve GoPivot as the City’s wellness program partner and authorize the launch of a new 
incentive-based employee wellness program. 
 
BACKGROUND: 
 
For several years, the City offered a wellness program that allowed employees to earn points 
toward a goal that resulted in a discount on their medical insurance premiums. While the program 
had participation, it became clear that we needed to step back and reevaluate the structure, 
engagement levels, and overall impact. 
 
In August 2025, we intentionally discontinued the program to give HR time to assess what was 
working, what wasn’t, and how we could relaunch a more modern and engaging wellness initiative. 
After reviewing options, HR is recommending GoPivot as the City’s new wellness program partner 
and platform. 
 
The updated program moves away from a premium discount model and instead focuses entirely on 
incentives and engagement. Employees will earn points by completing activities, participating in 
challenges, and engaging in educational wellness opportunities. Points can then be redeemed for 
rewards such as gift cards, merchandise, concert tickets, travel credits, and other items. This 
approach encourages voluntary participation and makes the program more flexible and motivating. 
 
An important feature of GoPivot is its strong focus on mental wellbeing, along with tools that allow 
employees to build personalized meal plans and exercise plans. The platform supports both 
physical and mental health in a way that is practical, user-friendly, and adaptable to individual 
goals. 



 
This relaunch allows the City to reintroduce a wellness program that is more engaging, more 
modern, and better aligned with today’s workforce. 
 

 
STAFF RECOMMENDATION: 
 
Staff recommends approval of the partnership with GoPivot. 
 
MOTION: 
 

I move to approve the agreement with GoPivot and authorize the City Manager to execute the 
necessary documents. 



GOPIVOT
One Platform, One Mission, One Pivot! 

P R E P A R E D  F O R :  C i t y  o f  V i l l a  R i c a

February 2026



GoPivot unifies corporate wellness, 
safety, and employee recognition into 
one user-friendly, mobile-first platform. 

We use points-based rewards to 
motivate employees to engage in 
pivotal activities and meaningful 
achievements so organizations can 
improve health and wellness, reduce 
OSHA incidents, or drive any other 
initiative.

MEET 
GOPIVOT

Wellness

Comprehensive 

wellness programs for 

real, sustainable 

change.

Safety

We offer effective, 

customizable solutions 

for new or improved 

safety strategy.

Recognition

Combine all recognition 

efforts and corporate 

initiatives into one 

place.



EXCLUSIVELY AT 
GOPIVOT

SMILETM Emotional 
Wellbeing Survey

Evaluate mental health in 5 key areas through our 
HIPAA-Compliant Smile  survey. Employees can 
make adjustments for better well-being, while 
employers gain insights into the general well-
being of their employees, and can use this tool to 
link to their Employee Assistance Programs 
(EAPs).

How many days this week did you get 7 or 
more hours of sleep?

How many days this week did you have a 
good, hardy laugh?

How many days this week did you read a 
book or listen to a podcast?

How many days this week did you stick to 
your financial goals?



EXCLUSIVELY AT GOPIVOT

Recognize, Reward, Repeat. 

Behaviors that get recognized on-the-spot get 
repeated.  Scratch4Change is a real-time solution 
that allows employers to recognize and reward 
employees for any reason. 

Our safety programs use scratch cards to remain 
OSHA compliant by focusing on leading vs. lagging 
indicators.  

Our wellness programs use scratch cards for 
everything from special awards, to goal-driven 
objectives, to milestone achievements, and many 
more – the sky is the limit.  



WHAT EMPLOYEES 
CAN DO WITH 
EARNED POINTS

The GoPivot YourChoice  Rewards Marketplace 
offers exciting and motivating rewards options. We 
thoughtfully designed our marketplace with a 
“something for everyone” mindset. 

o Thousands of reward options (Gift Cards, 
Merchandise, Travel and Entertainment); 

o Partner rewards from Best Buy and over 120 
other name-brand vendors.

o Over 200+ card options, including digital and 
physical.



Villa Rica SURVEY RESULTS

Health Risk Assessment

Biometric Screening

Annual Physical

Age Based test

Dental / Vision

Challenges

10 RATING:

Disease Management

Mental Health

Wellness Coaching

Monthly Health Education

Organized Wellness Opp.

Healthcare Cost Savings

Financial Health

8 - 9 RATING:

Virtual Wellness Visits

Smoking Cessation

Healthy Pregnancy

Reduction in ER

FLU Shots

Generic vs Name Brand Drugs

Virtual Wellness Visits

Skin Cancer Screenings

4 - 7 RATING:



• Driving Employee Engagement

• Reaching Unengaged Employees

• Promoting a Culture of Health

• Education and Awareness

• Ensuring Fairness and Accessibility

• Minimal Administration

• Reducing Burden on the HR team

• Focusing on Relationships with Primary Care Physicians

• Incorporating Motivating Team Challenges

• Cost Savings Decisions

• Making Wellness Fun!

Villa Rica PROGRAM GOALS



Get Started Today!

(919) 885-0525

support@gopivotsolutions.com 

www.gopivotsolutions.com

Earn up to 44,000 
points! Redeem for 
thousands of items

Employee Wellbeing 
Program

Complete Wellness 
Activities

Earn Points

Redeem For 
Rewards

It’s time to make a pivot 
to GoPivot

At GoPivot, we believe in the 
power of small, meaningful 
changes every day. With our 
program, you’ll build healthy 
habits, engage with your 
coworkers in fun and rewarding 
ways, and reap the rewards.

mailto:support@gopivotsolutions.com
mailto:support@gopivotsolutions.com
mailto:support@gopivotsolutions.com
http://www.gopivotsolutions.com/


Getting Started with GoPivot

Register For An Account

Download the GoPivot Mobile App from the 
App Store or Google Play and select REGISTER

Enter your promo code: XXXXXX

Enter your username, which is your first initial and entire last 
name (i.e Jane Doe would be jdoe)

Enter your passcode, which is your date of birth in an 8-digit 
format (mmddyyyy)

You will be prompted to select a new user name and password 
that you will use to log in moving forward.

Sync Your Device

Sync your activity tracker tapping on the three lines in the top left- 
hand corner of your app and selecting, 'Connect Tracker'. Follow the 
easy instructions to add your activity tracker and automate your 
steps activity.

Pro Tip: If you do not have an activity tracker you can use a health 
app on your smartphone, such as Apple Health Kit or GoogleFit. As 
long as you carry your phone with you, it will count your steps and 
activity!



Getting Started with GoPivot

Build Your Exercise Plan

Build a custom exercise plan 
that meets you where you are 
and guides you on a path to 
better fitness. Start by selecting 
your preferences with our easy 
exercise plan builder to help 
created a personalized exercise 
plan just for you!

Take a FitIn

Take a FitIn and receive your own FitScore! A FitScore is a fitness 
measurement rating that evaluates you on a variety of exercise and 
compare you to other of the same age and gender in America. The 
FitScore is designed specifically to offer every participant an 
ongoing goal.

Pro Tips:

Update your exercise preferences to change the difficult of your 
plan or to change the days you are scheduled to work out!

Want to try something new? Browse the exercise programs where 
you will find a variety of workout videos ranging from a beginner to 
advanced level.



Complete Activities & Challenges

Check out the designated point-earning activities that can be 
completed throughout the year. Different activities are available 
daily, monthly, quarterly, and annually.

Join your co-workers in a company-wide challenge to help your 
organization reach its health and wellness goals. Log your results 
and see how you stack up against your colleagues by tracking 
progress on the Leaderboard.

Pro Tip: Make sure you complete all of your Quick Point Activities 
so that you’re set up to earn maximum points fast.

Getting Started with GoPivot

Customize Your Nutrition Plan

Build a recommended recipe plan derived 
from your wellness goals, allergies, preferred 
cuisines, desired weight and exercise plan.

Your Calorie Goal is specific to you and based on a number of 
factors including your current activity level and the exercise goal 
you specified in the Exercise Preferences of your profile.

Your calories and macronutrients are only 60% of your total 
recommended amounts, taking into account that side items and 
healthy snacks will make up the remaining 40%.

Pro Tip: Selecting more cuisines gives you a better variety of recipes.

WELLNESS

Steps 
Challenge

2,500-10,000
Pts



Getting Started with GoPivot

Explore Our Rewards Marketplace

Choose your own rewards from our world-class YourChoice 
Rewards Marketplace - a comprehensive shopping mall boasting 
millions of merchandise choices and hundreds of gift card options. 
With something for everyone, at every point-earning tier, you’re 
sure to find what you’re looking for.

Are you a spender or a saver?
Redeem now to cover those items in your Amazon shopping cart, or 
save up for that vacation you’ve always wanted to take!



Wellness Starts Here
Earn up to 44,000 points or more per year!

Complete the activities here in your Healthy Rewards Program Guide to 
earn points throughout the year. The points you earn can be redeemed 
for THOUSANDS of reward options in the rewards marketplace!

Immediate Points

Daily Points

Monthly Points

Attend Rewards for Wellness Launch 1,500

Download the GoPivot Mobile App and Log in 750

Sync Fitness Tracker 750

Complete Exercise and Nutrition Profile 750

Complete User Journey 2,000

Daily Mini Activity 15-300

Daily Gratitude Practice 10-250

Complete Monthly Exercise Plan 350

Monthly Steps: 5,000/7,500/10,000 300/350/400

Watch Monthly Wellness Educational Video 350

Log into the Portal/App 100



Quarterly Points

Quarterly Bonus

Participate in a Company Quarterly Challenge

Complete SMILE – Emotional Wellbeing Assessment

Take a Financial Class/Contribute to 401K

Volunteer in your Community

500

500

450

350

Complete 4 activities each month in a quarter and earn a
BONUS of 1,500 points

1,500

Tests and Exams

Annual Physical 2,000

Female – Pap > 21 1,000

Female – Mammogram >40 1,000

Male – PSA (Prostate-Specific Antigen) > 40 2,000

Colonoscopy > 45 – Awards once every 10 years 10,000

Complete the HRA (Health Risk Assessment) 500

Complete a Biometric screening 500

Dental Exam (2 x per year – 250 each visit) 500

Vision Exam 500

Skin Cancer Screening 350

Daily Points

Tobacco Cessation Program 2,000

Disease Management Program (Diabetes, 
Heart, Hypertension)

2,000

Care Compliance



Health and Transparency Cost 
Savings

Bonus Opportunities

Scratch Cards 1,000 1,500, 2,000

Tests and Exams

Telemedicine (200 per instance up to 1,000) 1,000

Imaging (Utilizing recommended facilities) 200/1,000 1,000

Generic vs Name Brand Prescriptions (250pt Qtr) 1,000

Daily Points



Number of Associates 207 Annual Projected Cost/associate $109.14

Point Cost  $         0.01 Monthly Projected Cost/associate $9.10

Hourly Projected Cost/ associate $0.06

Total Annual Program Investment $22,592.21

One Time 'Hook' Points Number Associates Unit Points Participation Total Points Dollar Cost

Attend/View the Rewards for Wellness Launch 207 1,500 60% 186,300 $1,863.00

Download GoPivot App and Log in First Time 207 750 35% 54,337 $543.37

Sync Fitness Tracker 207 750 25% 38,812 $388.12

Complete Exercise and Nutrition Profile 207 750 20% 31,050 $310.50

Complete User Journey 207 2,000 20% 82,800 $828.00

Annual Point Total 393,299 $3,932.99 Annual Cost $3,932.99

Monthly Points Number Associates Unit Points Participation Total Points Dollar Cost

Monthly Exercise 207 350 10% 7,245 $72.45

Monthly Steps - 10,000, 7,500, 5,000 207 350 10% 7,245 $72.45

Complete the Monthly Mini Challenge 207 300 10% 6,210 $62.10

Monthly Educational (wellness) video 207 350 30% 21,735 $217.35

Daily Gratitude 207 250 15% 7,762 $77.62

Log into the Portal/App 207 100 20% 4,140 $41.40

Monthly Point Total 54,337 $543.37 Annual Cost $6,520.44

Quarterly Points Number Associates Unit Points Participation Total Points Dollar Cost

Participate in Company Quarterly Challenges 207 500 20% 20,700 $207.00

SMILE - Emotional Wellbeing Assesment 207 500 25% 25,875 $258.75

Take a Financial Class/Contribute to a 401K 207 450 25% 23,287 $232.87

Volunteer in your community 207 350 20% 14,490 $144.90

Quarterly Point Total 84,352 $843.52 Annual Cost $3,374.08

Quarterly Bonus Number Associates Unit Points Participation Total Points Dollar Cost

Complete 4 monthly activities each month in a Quarter and earn a 

Bonus of 1,000 points

207 1,500 40% 124,200 $1,242.00

Quarterly Point Total 124,200 $1,242.00 Annual Cost $4,968.00

Tests and Exams "Company Clinic" Number Associates Unit Points Participation Total Points Dollar Cost

Annual Physical Exam 207 2,000 25% 103,500 $1,035.00

Female - Pap > 21 81 1,000 25% 20,250 $202.50

Female - Mammogram > 40 41 1,000 25% 10,250 $102.50

Male - PSA (Prostate-Specific Antigen) > 40 65 2,000 25% 32,500 $325.00

Colonoscopy > 50 - Awards once every 10 years 63 10,000 5% 31,500 $315.00

Complete Biometric Screening 207 500 30% 31,050 $310.50

Complete Health risk Assessment 207 500 50% 51,750 $517.50

Dental Exam (2x Annually) 250 points each 207 500 20% 20,700 $207.00

Vision Exam 207 500 15% 15,525 $155.25

Skin Cancer Screening 207 350 10% 7,245 $72.45

Annual Point Total 324,270 $3,242.70 Annual Cost $3,242.70

Care Compliance Programs-Points Awarded Once per Year Number Associates Unit Points Participation Total Points Dollar Cost

Disease Management Program (Diabetes,Heart, Lung, etc.) 50 2,000 10% 10,000 $100.00

Tobacco Cessation 40 2,000 5% 4,000 $40.00

Annual Point Total 14,000 $140.00 Annual Cost $140.00

Health and Transparency Cost Savings Number Associates Unit Points Participation Total Points Dollar Cost

Telemedicine (200 per instance up to 1,000) 207 1,000 10% 20,700 $207.00

Imaging (Utilizing reccomended facilities) 200/1000 207 1,000 10% 20,700 $207.00

Generic vs Name Brand Prescriptions (250 pt per qtr) 207 1,000 30% 62,100 $621.00

Annual Point Total 41,400 $414.00 Annual Cost $414.00

BONUS OPPORTUNITIES Number Associates Unit Points Participation Total Points Dollar Cost

Scratch Cards (1,000, 1,500, 2,000) 207 10% 0 $0.00

$22,592.21

                                                      Healthy Rewards Program

Program Inputs
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PROGRAM INVESTMENT

Program: Projected Cost

207 EMPLOYEES

• One Time Launch Fee:  $1,500
• $.06 Cents/Hour
• $9.10 /PCPM (includes incentive)
• $109.14/PCPY
• Total Projected Cost:  $22,592/Year  

$0.01/Point Earned Pricing Includes: 
 *  Employee Incentive 
 *  Mobile-First Platform 
 *  Custom Programming (Client and User defined) 
 *  Device Integration 
 *  Branded Marketing Materials 
 *  Third-party File Feeds 
 *  Customer Service 
 *  Dedicated Program Manager 
 *  100% Guarantee on Merchandise Shipping & Handling 



WHAT EMPLOYEES CAN DO WITH 
EARNED POINTS



WHAT Villa Rica CAN EXPECT

o Awareness – everyone now has 
an interest and reason to change

o APP Engagement
o Increase in Challenge 

Participation
o Tracker Syncing
o Early Adoption Chatter
o Questions – Program Clarification

IMMEDIATE 0-6 
Months

o Points Begin to Accumulate
o Redemptions of Product Begins 

(Word Spreads, Adoption Grows)
o Steady Improvement 

(Prevention, Participation, HRA 
and Biometrics, Challenge 
Participation)

o Decision Making Change
o Employee Suggestions

SHORT-TERM 10-18 
Months

o Culture Change
o Engagement Continues to Grow
o Program Growth
o Transparency Savings 

Opportunities
o Platform Usage

LONG-TERM 16-36 
Months 



NEXT STEPS

Review & Verify

Finalize

Launch

Review Program Guide and Calculator/Costs 
including metrics, projected participation & points

Finalize program guides, launch materials and 
metric tracking

Determine potential launch strategy and dates



Thank you



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 

 
SUBJECT: Leaders of Tomorrow Program 
AGENDA DATE: March 3, 2026 

 
DATE PREPARED: February 26, 2026 
PREPARED BY: Tiffany Lanford, HR Director 

 
AMOUNT: $27,000 
GL ACCOUNT #: HR & CM Funds 
FUNDING SOURCE: Education and Training 
BUDGETED ITEM? Yes 

 

 
PURPOSE: 

To approve Leaders of Tomorrow Program with OneDigital Training Consultants for all Department 
Head positions. 

 
BACKGROUND: 
 
Over the past several years, the City has facilitated leadership development training for front-line 
supervisors and middle managers to strengthen organizational effectiveness and build internal 
leadership capacity. As part of the continued commitment to professional development, the 
proposed training initiative will now focus on Department Heads. 
 
This session represents an intentional investment in executive-level leadership across all 
departments, ensuring alignment, accountability, and consistency in management practices at the 
highest operational levels of the organization. 
 
The timing of this training is especially strategic. The second session will concentrate specifically on 
the effective administration of employee performance evaluations. While the City has not 
consistently completed annual performance evaluations in recent years, the implementation of a 
standardized evaluation process is a key organizational priority for this year. This training will 
provide Department Heads with the tools, expectations, and best practices necessary to 
successfully carry out the performance evaluation process in a fair, consistent, and constructive 
manner. 
 
By equipping Department Heads with enhanced leadership skills and performance management 
training, the City strengthens its ability to promote accountability, improve employee performance, 
and support long-term organizational excellence. 



 
 
STAFF RECOMMENDATION: 
 
Staff recommends approval of the proposed Leaders of Tomorrow Program initiative as presented. This 
training supports the City’s commitment to strengthening executive leadership capacity and ensuring 
the effective implementation of the City’s performance evaluation process. 
 
MOTION: 
 

I move to approve the agreement with OneDigital for the Leaders of Tomorrow Program and 
authorize the City Manager to execute the necessary documents. 



lL E A D E R S H I P  D E V E L O P M E N T     
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leaders of Tomorrow (LOT) Program  
 

“Daring leaders work to make sure people can be themselves and feel a sense of belonging.” 

- Brene Brown 

 
Why: The Leaders of Tomorrow (LOT) program has been designed to develop senior leaders and those identified as 
hi-performing, hi-potential, how to manage, mentor, inspire and hold others accountable.  The intention of this program 
is to ensure all attendees have been given a solid leadership foundation and dive deeper into each leader’s personal 
leadership journey. 
 
What: A series of four (4), half day workshops for one (1) cohort group of ~10-20 participants. 
  

Kick-Off Session Session 2  Session 3 Conclusion Session 
Welcome/Executive Kick-
Off  
- Welcome and sharing of 
program outline and 
expectations 
- Opportunity for senior 
leadership/executives to 
kick off and share key 
leadership principles 
 

The Adaptable Leader 
Model  
- What does it mean to be an 
adaptable leader? 
 

Whole Brain Thinking  
- Individual Herrmann 
Brain Dominance 
Indicator (HBDI) 
assessment results for 
each team member 
- Facilitated training on the 
“Whole Brain Thinking” model 
with a focus on diversity of 
thought, 
communication and 
problem solving. 
 

Key 
Takeaways/Homework  

Welcome/Homework 
Check-In  
 

Managing Performance 
- Why performance 
management matters  
- Overview of City’s new 
evaluation process  
- Setting whole brain goals  
- Continuous feedback and 
coaching strategies  
- Addressing performance 
gaps and supporting growth 
- Documentation, 
compliance & transparency 
- Linking evaluations to 
employee development and 
succession planning   

 
Retaining Top Talent 
- Career pathing for public 
service  
- Succession planning for 
city stability  
- Engagement & recognition  
- Professional development 
and cross-training  

 
Key 
Takeaways/Homework  

Welcome/Homework 
Check-In  
 

Four Generations in the 
Workplace  
- Understanding 
generational influence on 
workplace values and 
communication  
- Identifying common 
sources of 
misunderstanding/conflict 
- Strategies for building 
inclusive teams  
- Adapting leadership style 
to motivate all generations  
 
Listening & 
Communication  
- How our belief system 
impacts what we hear. 
- The “Ladder of Inference” 
- Active listening 
- Using the whole brain model 
to ensure you are 
communicating 
effectively, picking up on the 
cues 

Welcome/Homework 
Check-In  
 
Situational Leadership  
- Introduction to Hersey and 
Blanchard’s Situational 
Leadership tool-kit, so leaders 
know when to direct, coach, 
support, or delegate 

effectively with their 
teams. 
- Tied back to HBDI/whole 
brain thinking 

 
Providing Quality 
Feedback  
- Conflict Management  
- STAR-AR model 
introduced and practiced 
with real company examples 
- Documentation: The do’s and 
don’ts 

 
Neuroscience and Habits  
- What neuroscience tells us 
about habits 
- Three steps to train your 
brain 
- Stages of Learning 
- Creating new habits 

http://onedigital.com/employer-solutions/hr-consulting


 
 
 

Key 
Takeaways/Homework  
 

 

The Adaptable Leader 
Model  
- What does it mean to be an 
adaptable leader? 
- Your journey  
 

Close & 
Commit/Executive 
Conclusion  

 
Pricing:  
$500 per person per session  
$250 per person, one-time HBDI assessment charge  
$2,250 investment per participant  
 
 
 

Miranda.Troy@onedigital.com | 404.713.7001 
 
Miranda helps individuals and teams adapt in this fast-paced world through executive and/or 
performance coaching, facilitated sessions and consulting services. She has been a certified 
practitioner of HBDI since 2017.  As an HR Executive, she is known for integrating people strategies 
with business strategies, building leadership and management capabilities, driving effective talent 
development and performance development, and ensuring optimal organizational alignment. Impact 
Summary includes Executive Coaching, Talent Planning, Organizational Design & Development. 

 



  
CITY OF VILLA RICA 

City Council Meeting 
Agenda Item Cover Sheet 

 
 
SUBJECT: Library Advisory Board Appointment 
 

 WORK SESSION DATE: March 3, 2026 
 
 MEETING DATE: March 10, 2026 
 

PREPARED BY: Rachel Linn, Library Manager  
 
 AMOUNT: N/A 
 GL ACCOUNT #:  N/A 
 FUNDING SOURCE: N/A 
 BUDGETED ITEM?  N/A 
  
  
 
PURPOSE: To fill a vacancy on the Villa Rica Library Advisory Board.  
 
BACKGROUND: Kelly Vines is a graduate of VRHS and holds an MA in English Literature. She 
previously volunteered with the Atlanta-Fulton Public Library System, assisting with fundraising 
efforts and teaching free ESL classes. She also directed a writing program at Louisiana State 
University. 
 
Ms. Vines has expressed interest in using her networking, outreach, fundraising, and 
programming experience to strengthen and expand the library’s community impact. She is 
particularly interested in enhancing programs and initiatives for early readers. In addition, her 
expertise in ADA compliance would be a valuable asset to the Board. 
 
The Advisory Board voted unanimously to recommend Ms. Vines to fill this vacancy. 
 
 STAFF RECOMMENDATION: Staff recommends appointing Kelly Vines to the Villa Rica Library 
Advisory Board to fill the current vacancy. 
 
IMPACT: Kelly Vines has previously served on the Planning & Zoning Commission and is a 
respected community advocate. She would be an asset to the department.  
 
MOTION: I move to appoint Kelly Vines to the Villa Rica Library Advisory Board for the term 
January 1, 2026, through December 31, 2028. 
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SUBJECT: Georgia Food Industry Association Education Foundation 
  

 AGENDA DATE: March 10, 2026  
 
DATE PREPARED: February 25, 2026 
  

 PREPARED BY: Whitney Cox, Licensing Specialist   
 
 AMOUNT: N/A                             
 GL ACCOUNT #: N/A                
 FUNDING SOURCE: N/A           
 BUDGETED ITEM? N/A            
 PUBLIC HEARING: NO            
  
  
 
PURPOSE: To present an application for Georgia Food Industry Association Education 
Foundation to pour beer and wine at a 1-day golf tournament located at Mirror Lake Golf Club- 
1000 Canongate Pkwy., Villa Rica, GA 30180, on Wednesday, April 29th. The event will be held 
from 7:30 am until 3:30 pm. 
 
BACKGROUND: Georgia Food Industry Association (GFIA) has operated since 1912. GFIA is 
the sole association in Georgia dedicated to regulatory fairness in the food industry.   
  
The spring golf tournament will host over 350 members with a goal of raising funds to support the 
GFIA Education Foundation. The foundation has awarded over 2.2 million dollars in scholarships. 
 
STAFF RECOMMENDATION: Staff recommends approval. 
 
IMPACT: N/A 
 
MOTION: I move to approve the application for a temporary limited pouring license for Georgia 
Food Industry Association Education Foundation. 
 
 















  CITY OF VILLA RICA 
City Council Meeting 
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SUBJECT: ABL-01-26 La Catrina Street Tacos, LLC 
   

 AGENDA DATE: March 10, 2026    
 
DATE PREPARED: February 25, 2026 
  

 PREPARED BY: Whitney Cox, Licensing Specialist   
 
 AMOUNT: N/A                           
 GL ACCOUNT #:  N/A              
 FUNDING SOURCE: N/A         
 BUDGETED ITEM? N/A             
 PUBLIC HEARING: Yes            
  
  
 
PURPOSE: To present an application for La Catrina Street Tacos LLC to pour malt beverages, 
wine and distilled spirits at the business location of 451 W. Bankhead Hwy. Ste. 113., Villa Rica, 
GA 30180. 
 
BACKGROUND: The applicant has complied with the ordinance with regard to the legal 
notification requirements and has successfully passed the background check conducted by the 
Villa Rica Police Department. Also, there are no location zoning restrictions that would hinder the 
issuance of the license. The business is currently operating as a restaurant and holds a valid 
occupational tax permit.  
 
STAFF RECOMMENDATION: Approval 
 
IMPACT: None 
 
 
MOTION: I move to approve the alcohol license application for La Catrina Street Tacos LLC 
located at 451 W. Bankhead Hwy. Ste. 113., Villa Rica, GA 30180. 
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SUBJECT: ABL-02-26 Junior Food Store Inc. 
   

 AGENDA DATE: March 10, 2026    
 
DATE PREPARED: February 25, 2026 
  

 PREPARED BY: Whitney Cox, Licensing Specialist   
 
 AMOUNT: N/A                           
 GL ACCOUNT #:  N/A              
 FUNDING SOURCE: N/A         
 BUDGETED ITEM? N/A             
 PUBLIC HEARING: Yes            
  
  
 
PURPOSE: To present an application for Junior Food Stores, LLC to sell retail package malt 
beverages and wine at the business location of 516 Dallas Hwy., Villa Rica, GA 30180. 
 
BACKGROUND: The applicant has complied with the ordinance with regard to the legal 
notification requirements and has successfully passed the background check conducted by the 
Villa Rica Police Department. Also, there are no location zoning restrictions that would hinder the 
issuance of the license. The business is currently operating as a convenient store with gas pumps 
and holds a valid alcohol and business license. The applicant is taking over ownership.  
 
STAFF RECOMMENDATION: Approval 
 
IMPACT: None 
 
 
MOTION: I move to approve the alcohol license application for Junior Food Store Inc. located at 
516 Dallas Hwy., Villa Rica, GA 30180. 
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SUBJECT: ABL-03-26 205 Villa Rica Enterprises, LLC 
   

 AGENDA DATE: March 10, 2026    
 
DATE PREPARED: February 25, 2026 
  

 PREPARED BY: Whitney Cox, Licensing Specialist   
 
 AMOUNT: N/A                           
 GL ACCOUNT #:  N/A              
 FUNDING SOURCE: N/A         
 BUDGETED ITEM? N/A             
 PUBLIC HEARING: Yes            
  
  
 
PURPOSE: To present an application for 205 Villa Rica Enterprises, LLC to sell retail package 
malt beverages and wine at the business location of 205 S. Carroll Rd., Villa Rica, GA 30180. 
 
BACKGROUND: The applicant has complied with the ordinance with regard to the legal 
notification requirements and has successfully passed the background check conducted by the 
Villa Rica Police Department. Also, there are no location zoning restrictions that would hinder the 
issuance of the license. The business is currently operating as a convenient store with gas pumps 
and holds a valid alcohol and business license. The business will be changing ownership.  
 
STAFF RECOMMENDATION: Approval 
 
IMPACT: None 
 
 
MOTION: I move to approve the alcohol license application for 205 Villa Rica Enterprises, LLC 
located at 205 S. Carroll Rd., Villa Rica, GA 30180. 
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SUBJECT: AN ORDINANCE BY THE MAYOR AND CITY COUNCIL FOR THE CITY 
OF VILLA RICA, GEORGIA, TO ADOPT AND AMEND PART II – CODE OF 
ORDINANCES, APPENDIX A – DEVELOPMENTAL REGULATIONS, 200. APPLICATION 
AND PLAN REVIEW GENERAL REQUIREMENTS PERTAINING TO UTILITY 
CAPACITY, TO INCLUDE WATER AND SEWER UTILITIES, TO REPLACE AND 
REPEAL ALL CONFLICTING ORDINANCES.  This is a Public Hearing. 
 
WORK SESSION DATE:  March 3, 2026 

 
MEETING DATE:   March 10, 2026 
 
PREPARED BY:   Brecca R. Carter, Interim Community Development Director 
          
PUBLIC HEARING:            Yes 
  
  
PURPOSE:   
 
 A key function of utility planning and system development includes careful monitoring of 
development projects and how each of those projects affect system effectiveness. Careful 
consideration must be given to the impact on distribution systems, conveyance systems, and 
treatment systems and capacities. Treatment methods are also managed to accommodate flows from 
new commercial and industrial facilities. Authorizing the use of conveyance and treatments system 
without prior considerations could have a negative impact on both the city systems and the 
development.  
 
In order to continue to provide service to existing and new development projects, staff has developed 
the proposed text amendments to be included in the City’s Code of Ordinances, Appendix A – 
Development Regulations. This proposed amendment provides for the following:  
▪ Ensures the city has the adequate capacity and conveyance to serve the property and project  
▪ Provides mechanisms for system improvements needed to serve the project  
▪ Provides the developer of a project advanced notice on whether or not a project can be 

served by the City’s public utility  
▪ Provides the developer possible alternatives to be considered early in the design phase of 

the project  
▪ Provides for standardized calculations to be used in water and sewer demand projections  

 
Paramount in effective utility operations is the understanding of projected flows to each treatment 
facility, biological and chemical characteristics of those flows, and long-term projections of future 
demands. It is those long-term projections that help staff, City leadership, and the elected body make 
sound, informed decisions on capital planning and system development that meets all local, state, 
and federal requirements, while continuing to serve the residents and businesses within our city. 
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BACKGROUND:  
Previously, developers and business owners would submit Utility Capacity Application with no 
basis for calculating the estimated usage.  This is problematic causing water and sewerage usage to 
be underestimated, causing delay in the process for City staff to accurately review and offer 
feedback.  This process and   
Fees are not associated with this  
 
IMPACT:  This Ordinance will allow the City to regulate utility capacity for water and sewer 
services throughout the City.  Fees are not being requested in association with the review of Utility 
Capacity Applications. 
 
STAFF RECOMMENDATION:  
 
Staff recommends Approval of the Ordinance which will allow City Code Compliance staff and 
Stormwater regulatory staff to enforce this Code accordingly. 
 
PLANNING & ZONING RECOMMENDATION: 
On February 16, 2026, the Planning & Zoning Commission Approved the ordinance as requested. 
 
 
MOTION:   
 
I move to approve the requested Ordinance TO ADOPT AND AMEND PART II –VILLA RICA 
CODE OF ORDINANCES, APPENDIX A – DEVELOPMENTAL REGULATIONS, 200. 
APPLICATION AND PLAN REVIEW GENERAL REQUIREMENTS PERTAINING TO UTILITY 
CAPACITY, TO INCLUDE WATER AND SEWER UTILITIES, TO REPLACE AND REPEAL 
ALL CONFLICTING ORDINANCES. 



CITY OF VILLA RICA, GA 
January 28, 2026 
 

City of Villa Rica 
571 West Bankhead Highway 

Villa Rica, GA 30180 
770.459.7000 (Ofc) 
770.459.7003 (Fax) 

 
NOTICE OF PUBLIC HEARINGS 

Newspaper Legal Advertisement 
 

ORDINANCE #: TA-01-26 
 
Please let this document serve as notification that the City of Villa Rica will hold two (2) public 
hearings for an Ordinance Text Amendment: 
 
Ordinance to amend Part II - Code of Ordinances, Appendix A - Developmental Regulations, 200. 
Application and Plan Review General Requirements pertaining to utility capacity, to include water 
and sewer utilities. This ordinance will repeal all conflicting ordinances. 
 
1st Public Hearing:  

A Public Hearing will be conducted by the Planning & Zoning Commission at 6:00 PM on 
Tuesday, February 17, 2026 at the Holt-Bishop Justice Center, Municipal Court Room, 101 Main 
Street, Villa Rica, Georgia. 

 

2nd Public Hearing:  

A Public Hearing will be conducted by the City Council at 6:00 PM on Tuesday, March 10, 2026 
at the Holt-Bishop Justice Center, Municipal Court Room, 101 Main Street, Villa Rica, Georgia.  

 
Comments may be presented at each public hearing or filed in writing prior to each public hearing.  
For any additional information, please contact the Community Development Department at 
678.840.1238. 
 
 
 



Text Amendment for Ordinance Part II- Code of Ordinances, Appendix A - 
Development Regulations, 200. Application and Plan Review General 

Requirements 
 

 

A key function of utility planning and system development includes careful monitoring of 

development projects and how each of those projects affect system effectiveness. Careful 

consideration must be given to the impact on distribution systems, conveyance systems, and 

treatment systems and capacities. Treatment methods are also managed to accommodate 

flows from new commercial and industrial facilities. Authorizing the use of conveyance and 

treatments system without prior considerations could have a negative impact on both the city 

systems and the development.  

 

In order to continue to provide service to existing and new development projects, staff has 

developed the proposed text amendments to be included in the City’s Code of Ordinances, 

Appendix A – Development Regulations.  

 

This proposed amendment provides for the following: 

 Ensures the city has the adequate capacity and conveyance to serve the property and 

project 

 Provides mechanisms for system improvements needed to serve the project 

 Provides the developer of a project advanced notice on whether or not a project can be 

served by the City’s public utility 

 Provides the developer possible alternatives to be considered early in the design phase 

of the project 

 Provides for standardized calculations to be used in water and sewer demand 

projections 

 

Paramount in effective utility operations is the understanding of projected flows to each 

treatment facility, biological and chemical characteristics of those flows, and long-term 

projections of future demands. It is those long-term projections that help staff, City leadership, 

and the elected body make sound, informed decisions on capital planning and system 

development that meets all local, state, and federal requirements, while continuing to serve 

the residents and businesses within our city.  

 

 

 



PART II - CODE OF ORDINANCES 
Appendix A - DEVELOPMENTAL REGULATIONS 

200. APPLICATION AND PLAN REVIEW GENERAL REQUIREMENTS 
 

 

 

Villa Rica, Georgia, Code of Ordinances    Created: 2025‐11‐11 10:40:54 [EST] 

(Supp. No. 15) 

 
Page 1 of 47 

200. APPLICATION AND PLAN REVIEW GENERAL REQUIREMENTS 

UTILITY AVAILABILITY STATEMENT.  

(A) The City shall not approve any applications for rezoning, annexation, special use permits, building 
permits, land disturbance permits or approve any new residential construction or any commercial 
development without a statement that adequate utility is available from the Utilities Director. Utility 
availability statements shall be valid for a period of one year from the date of its issuance and shall not 
be transferable.  

(B) Availability means that utility service is available to the property and that the service lines and facilities 
have adequate capacity to serve the development while still maintaining an appropriate level of service 
to the other users of the system. In making this determination, the city may consider both existing 
users and also users that have been approved for connection but have not yet done so. The Utilities 
Director may rely on qualified engineers and experts in making the determination of whether utility 
service is available and whether there is adequate capacity to serve for the proposed development.  

(i.) Water capacity analysis is a process where every new development which will require connection 
of its potable water service to the city water system is reviewed to determine whether or not the 
new development will meet the minimum fire flow and pressure requirement of 20 psi at the 
highest occupied elevation under normal usage conditions or cause some other proximate user's 
pressure to drop below 20 psi under normal usage conditions. All proposed fire hydrants shall be 
capable of delivering 1,000 gallons per minute (gpm) in residential neighborhoods and 1,500 gpm 
in commercial areas or as otherwise determined by the county fire marshal based upon the type 
of development.  

(a) The proposed water consumption flowrate(s) of the new development will be assumed to 
be equal to the average proposed sewage flows estimated per Georgia Manual for On-site 
Sewage Management Systems Table JT-1 with an appropriate peaking factor based on 
diurnal variations.  

(b) The city's water system has been modeled with the use of a hydraulic modeling application. 
The proposed flowrates will be added to the model in order to calculate the residual 
pressure.  

(c) If the new development's residual pressure does not meet the requirement of 20 psi at the 
highest occupied elevation under normal usage conditions, or, cannot meet the fire flow 
requirements set forth above, the analyzed water line will be assumed to be unsuitable for 
the new development. If the developer wants access, the developer may pay the city in an 
appropriate amount to upgrade to a new water line so as to provide adequate residual 
pressure.  

(ii) Sewer capacity analysis is a process where every new development which will require a 
connection of its sewer to the city's sewer system is reviewed to determine whether or not there 
is adequate capacity in the sewer system to convey the new sewage from proposed development 
to the WWTP.  

(a) The proposed flowrate(s) in gallons per day (gpd) of the new development will be 
calculated and peaked with a factor of 3. Sewage flows of new developments will be 
estimated per Georgia Manual for On-Site Sewage Management Systems Table JT-1.  
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(b) The existing flowrate(s) (gpd) and proposed flows that will flow into the same collection 
system as the new development will be calculated and peaked with a factor of 3. Existing 
flowrates will be estimated per Georgia Manual for On-Site Sewage Management Systems 
Table JT.  

(c) The ratio between the sum of the peaked flowrates (proposed and existing) and the sewer 
line capacity will be analyzed to determine if 60 percent of the sewer line's capacity has 
been exceeded.  

(d) If the new development's proposed flowrate does cause the projected flows in the sewer 
line to exceed the 60 percent capacity level, the sewer's capacity will be deemed 
inadequate for the new development.  

(e) If the existing sewer does not have adequate capacity to convey the proposed flowrate, the 
developer may pay the amount to the city to upgrade the sewer so as to be able to provide 
adequate capacity.  

(C) City water and sewer service is provided to the residents and properties within the limits of Villa Rica 
service area for each as defined by the most recent Carroll County and Douglas County service delivery 
strategy agreements. New service of properties outside of the service area shall be allowed only with 
the express written consent of the city and the governing agency of the adjacent service delivery area.  

(D) In the event of a request for utility service at a location in which it has been determined that adequate 
service capacity is unavailable, the city may deny the issuance of any building or land disturbance 
permits or may condition new utility connections on the payment by the user or developer of the cost 
of new or improved infrastructure required to serve the development.  

(E) In the event that the Utility Director determines that a utility is not available, the applicant may appeal 
the decision to the City Council. The City Council shall consider whatever evidence from the applicant 
and shall consider either the testimony or report from the Utility Director, or his/her designee, or both.  

(F) The Utility Director may issue a conditional availability letter, subject to approval by Council, when 
adequate utility is not available if the applicant presents a development agreement to the Utility 
Director that will be beneficial to the City, with respect to improvements to the City's utility capacity 
and/or conveyance, and said improvements will be paid for by the applicant or developer. A 
conditional availability letter must be approved by Council prior to the approval of any permits, 
rezonings or annexations.  

(G) As a part of the Water and Sewer Availability application, the below referenced table shall be used to 
estimate the total water and wastewater flows anticipated from a proposed development. The 
estimated flow should include flows from all planned facilities for the proposed development, or any 
change in flow due to change in operation or units.  If development-specific flow estimate information 
is available, please include the calculations, data sources, and/or references with the submittal packet. 
Staff may consider such calculations in lieu of the flows calculated based on the table below. Staff will 
perform system evaluation to determine capacity availability as well as potential impacts on the sewer 
system, and identify potential improvements needed to meet regulatory compliance and target Level of 
Service. Refer to the Water and Sewer Use Guidelines for Capacity Availability Requests table as follows: 
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200.1 Standard Operating Procedures for the project development process are included at the end of this 
section. (Section 212)  

(Ord. of 6-13-2025) 

201. Use of Words and Interpretation. 

201.1 For the purpose of these Regulations, the following shall apply to the use of all words:  

A. When appropriate to the context, words used in the singular shall include the plural, and the plural the 
singular; words used in the present tense shall include the future tense, and vice versa.  

B. Words in the masculine gender shall include the feminine.  

C. The word "shall" is mandatory and not discretionary.  

D. The word "may" is permissive.  

E. Use of the word "and" is inclusive and requires that all of the component phrases so connected must 
be present or fulfilled for sufficiency.  

F. Use of the word "or" is not exclusive and requires that at least one of the component phrases so 
connected must be present of fulfilled for sufficiency. The word "or" may allow more than one 
component phrase to be present or fulfilled, as is implied by the common term "and/or."  

201.2 The following shall control the interpretation of words and phrases as used in these Regulations:  

A. Words and phrases defined in these Regulations shall be interpreted as defined herein.  

B. Words or phrases not defined herein shall be interpreted as defined in other ordinances and codes of 
the City of Villa Rica. Words or phrases not defined in the above-mentioned documents shall have their 
customary dictionary definitions where not inconsistent with the context.  

202. Plan Review Procedure. 

Plan review procedures are dependent on the type of the proposed development. Plans may not be 
reviewed without a Utility Availability Statement as provided in Section 200. There are three types of 
developments as follows:  

A. Subdivision developments (residential, commercial, and industrial) involving the subdividing of a tract 
or parcel of land into two (2) lots or building sites:  

B. Subdivision developments (residential, commercial, and industrial) involving the subdividing of a tract 
or parcel of land into three (3) or more lots or building sites; and  

C. Non-subdivision commercial/industrial developments.  

202.1 Stages of Residential Subdivision Development Plans Review: 

Scope:  

Plan design, submittal, and review is divided into 4 stages which correspond to the following 4 types of plans:  

1. Preliminary Plat. Conceptual street and lot layout of subdivision with topography of not more than two 
(2) foot intervals. A plat review fee shall be required at the time of submittal. No less than twenty (20) 
working days prior to the next regular meeting of the planning commission, a letter addressed to the 
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planning commission requesting review and approval of a preliminary plat shall be given to the 
Community Development office along with six (6) copies of the plat for distribution. Upon approval of 
the plat by individual departments, six (6) copies of the approved plat stamped by each department 
shall be submitted to the Community Development office to be distributed to the City of Villa Rica 
Planning Commission for approval. Approval of a preliminary plat shall expire and be null and void after 
a period of 24 months from the date of approval unless an extension of time is approved by the 
Planning Commission. (A preliminary plat shall not be required of subdivisions on an existing street 
involving only two (2) lots or building sites.  

Information to be Provided.  

Preliminary subdivision plats shall contain the following information:  

1. Subdivision Name.  

2. Name, address and 24-hour phone number of developer.  

3. Date including most recent revision date.  

4. Graphic scale (not to exceed 1" = 100')  

5. Location Index map (approximate scale 1" = 6000')  

6. North arrow.  

7. Land lot, District and Section.  

8. Maximum sheet size 24" x 36" unless otherwise approved.  

9. Exact boundary lines of the entire tract indicated by a heavy line giving lengths and bearings.  

10. Present zoning and zoning of abutting land.  

11. Proposed street and lot layout.  

12. Proposed street names.  

13. Lot lines with approximate dimensions.  

14. Location of bold lines for phased developments.  

15. Lots numbered consecutively disregarding phasing.  

16. General notes on the plat stating total project acreage, total number of lots and lot density, 
minimum size of lots, minimum lot width and frontage, and required setbacks for present zoning.  

17. Existing streets, utilities, and easements on and adjacent to the tract.  

18. Provisions for water supply, sewerage, and drainage.  

19. Location of 100-year floodplain and Future Conditions floodplain or statement that no part of the 
property lies within the 100-year floodplain.  

20. Minimum building front yard setback line shown graphically on the plat.  

21. Surveyors and/or Engineer's Stamp.  

22. Signature Statement for planning commission. Statement shall read as follows:  

Preliminary Plat Approval Certificate  

All requirements of the City of Villa Rica Development Regulations relative to the preparation and 
submission of a Preliminary Plat having been fulfilled, approval of this plat is hereby granted 
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subject to further provisions of said Regulations. This certificate is effective for 24 months from 
the date of signing unless a Final Plat is recorded.  

 _______  _______  _______  _______  

Planning  
Commission  
Chairman  

Date  City Clerk  Date  

 

23. Any and all other information as may be required by the City.  

24. Names of owners of record of adjoining properties.  

2. Construction Plans. Detailed design plans of proposed subdivision infrastructure improvements. Six (6) 
sets of the construction plans shall be submitted to the Community Development office for 
distribution. A plan review fee shall be required at the time of submittal. Upon approval of the plans, a 
stamped approved copy shall be given to each department and the developer sets up a pre-
construction conference with the contractor(s) and the City departments mentioned herein. If any 
construction activity involves a state right-of-way, the developer must first contact Public Works and 
obtain Georgia D.O.T. approval before construction plans can be approved by the city.  

Information to be Provided.  

Construction Plans shall contain the following information:  

Road Design  

1. Acceleration/deceleration lanes at entrance.  

2. Typical road section for all roads.  

3. Dimensions of turn radii.  

4. Plan and profile of existing city or county road at proposed entrance with the City of Villa Rica's 
minimum horizontal and vertical stopping sight distance requirements satisfied. The speed limit 
for the existing city or county road shall be shown.  

5. If additional right-of-way is required to bring the City Road up to minimum standards, as shown 
on the current City Street Classification Map, the future right-of-way shall be shown on the plan. 
Set backs shall be measured from the future right-of-way.  

6. Proposed street profiles for all new streets.  

7. Proposed street grades.  

8. Proposed length of vertical curves.  

9. Vertical stopping sight distance at all proposed internal subdivision intersections.  

10. Street horizontal curve radii.  

11. All radii, curb set back and taper details.  

12. Typical construction details (curb and gutter, paving, etc.).  

13. Street signs.  

Storm Drainage  

1. Topographic layout of development at two (2) foot contour intervals based on mean sea level 
datum with storm drain layout.  
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2. Location, size, and length of existing drainage structures with drainage area.  

3. Description by registered engineer of downstream property showing the method of runoff 
control will not adversely affect the property downstream.  

4. Location, size, length, and type of all proposed drainage structures.  

5. Drainage area to each inlet point of the drainage system.  

6. Ditch profiles.  

7. Ditch cross-sections every (SO) feet with velocity of runoff (no more than 5.0 fps without lining 
the ditch.)  

8. Hydrology study by a state approved professional for detention ponds, if required.  

9. The 100-year floodplain/Future Conditions floodplain limits and elevation or note absence.  

10. Profile of storm drainage pipes.  

11. All cross-drain pipes shown on the street profiles.  

12. Water travel distance between catch basins.  

13. Drainage at intersections indicated by flow arrows on plan sheet.  

14. All drainage structure outlets to be erosion proofed.  

15. Method of sizing all storm drainage structures.  

16. Easements for drainage system - minimum of ten (10) feet for piped runoff, minimum of twenty 
(20) feet for open ditches.  

17. Dam breach zone shown if an existing or proposed permanent pond/lake is a part of the 
proposed subdivision.  

18. Cul-de-sac grading detail for steep downhill cul-de-sacs.  

Water Layout  

1. Site plan with water layout only.  

2. Pipe locations and sizes  

3. Location and size of gate valves & air release valves.  

4. Thrust blocks at all bends and tees.  

5. Location of all existing and proposed fire hydrants.  

6. Existing water main locations, sizes, and types of materials surrounding the project.  

7. Detail of tap to water main.  

8. Proposed meter sizes and locations.  

9. Nearest existing line valves on main, in order to isolate tap.  

10. Pressure flow-test results.  

11. If proposed water line crosses private property, a twenty foot (20) permanent easement is 
required.  

Sewer Layout  

1. EPD Sanitary Sewer Submittal Form filled out by registered engineer.  
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2. Site plan showing sewer layout.  

3. Sewer layout should have manhole numbers, line designations, flow arrows, street names, and 
topography.  

4. Sewer layout showing proposed storm drain crossings.  

5. Detail tie-in of proposed lines with existing lines as to elevation and invert direction of manholes.  

6. Profile of proposed sewer lines.  

7. Manhole numbers and locations.  

8. Outside drop-manhole designated.  

9. Percent grade, length, size of lines.  

10. Lateral locations.  

11. Materials to be used.  

12. Location in profile of streams and storm drains.  

13. Easements to be twenty (20) foot permanent and sixty (60) foot for temporary construction.  

14. Easements for future sewers if required.  

15. Bedding details.  

Additional Requirements:  

1. Preliminary plat submitted with construction plans.  

2. Sidewalks.  

3. Show location of all wells within one hundred (100) feet of property or certify that there are no 
wells, if lots are served by septic tank.  

4. Names of all utility companies.  

5. Erosion control plan.  

6. Tree protection plan.  

7. Show location of any landfills or debris or garbage disposal sites on the property.  

8. Additional Notes Below:  

Notes:  

1. It is the developer's responsibility to address any wetland issues to the satisfaction of the 
U.S. Army Corps of Engineers.  

2. It is the developer's responsibility to abide by all the rules and regulations pertaining to the 
State of Georgia's National Pollutant Discharge Elimination System (NPDES) permit 
requirements.  

3. It is the developer's responsibility to abide by all the rules and regulations pertaining to the 
U.S. Fish and Wildlife Service if applicable.  

3. Erosion and Sediment Control Plans. A plan for the control of soil erosion and sedimentation resulting 
from a land-disturbing activity involving the disturbance of 1.0 acres or greater. Said plans are a part of 
the requirements for a Land Disturbance Permit as addressed in Section 700 of the City of Villa Rica 
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Development Regulations. An approved copy of this plan must be provided to all departments as part 
of the construction plan review process.  

4. Final Plat. Plan of subdivision which conforms to the approved preliminary plat and the specifications 
required herein for recording at the Clerk of Superior Court. A plat review fee shall be required at the 
time of submittal. Prior to the submittal of the final plat for review, the following shall apply: 1.) All 
street and utility construction must be completed, inspected and approved; 2.) All property corner pins 
must be installed; 3.) As-built drawings must be submitted; and 4.) Bonding requirements, if applicable, 
satisfied. Six (6) copies of the final plat and as-built drawings shall be submitted to the Community 
Development office for distribution. Once the signatures of approval from the designated City 
Departments have been obtained on the final plat, the developer shall submit the plat to the Clerk of 
Superior Court of Carroll County and/or Douglas County for recording. Upon recording of the final plat, 
the developer shall provide four (4) hard copies of the plat to the Community Development office. An 
electronic version of the final plat shall be provided in AutoCAD format to the Community 
Development office.  

The Final Plat shall contain the following information:  

1. Sheet size no larger than 18" x 24".  

2. Exact boundary lines of the tract by bearings and distances determined by a field survey.  

3. Field survey error of closure not to exceed one to ten thousand.  

4. Equipment used in field survey.  

5. Calculated error of closure of plat.  

6. Present zoning and zoning of abutting land.  

7. Exact locations, R/W widths, and names of all streets that immediately adjoin the subdivision.  

8. Appropriate data for all streets, lot lines, and centerlines as required by the city and according to 
the requirements of the State of Georgia for professional surveyors and engineers.  

9. General notes on the plat stating total project acreage, total number of lots and lot density, 
minimum size of lots, minimum lot width and frontage, and required setbacks for present zoning. 
All zoning stipulations, if any, must also be on the plat.  

10. Lots shall be numbered consecutively; divisions shall be made by units or phases.  

11. Each lot's area in square feet or acres.  

12. Deed book and page number of protective covenants if any.  

13. Accurate location, material, and description of all monuments and markers.  

14. Location of sidewalks.  

15. Show all Storm lines on plat.  

16. Location of all easements.  

17. Required buffers and recreational areas (if any).  

18. Land lot lines accurately tied to the lines of the subdivision by distance and angles when such 
lines traverse or are reasonably close to the subdivision.  

19. All surveys and plats must be prepared by a state certified engineer and/or surveyor.  

20. Location of 100-year floodplain and Future Conditions floodplain or statement that no part of the 
property lies within the 100-year floodplain.  
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21. The following certificate statements shall be shown on the plat:  

Owner's Certificate:  

The owner of the land shown on this plat and whose name is subscribed hereto, in person or 
through a duly authorized agent, certifies that this plat was made from an actual survey, that all 
state, city and county taxes or other assessments now due on this land have been paid, that all 
streets, water systems drains and drainage easements, and public places are dedicated to the 
use of the public forever.  

 _______  _______  

Owner  Date  

 

Surveyor's Certificate:  

It is hereby certified that this plat is true and correct and was prepared from an actual survey of 
the property by me or under my supervision, that all monuments shown hereon actually exist or 
are marked "future" and their location, size, type and material are correctly shown, and that all 
requirements of the development and zoning regulations have been fully complied with.  

 _______  _______  

Owner  Date  

 

City of Villa Rica Certificate:  

In accordance to the City of Villa Rica Development Regulations and the City's Zoning Ordinance, 
all requirements of approval have been fulfilled; this plat was given final approval by the 
following City officials and personnel and on behalf of the City of Villa Rica:  

 _______  _______  

Owner  Date  

_______  _______  

Community Development Director  Date  

_______  _______  

Mayor  Date  

 

Covenants, if separately recorded:  

This plat is subject to the covenants set forth in the separate document(s) attached hereto dated 
_____, which hereby become a part of this plat, and which were recorded in plat book ___ Page 
___.  

22. Any and all other information as required by the city.  

202.2 Stages of Commercial/Industrial Subdivision Plan Reviews. 

Scope:  

Plan design, submittal, and review is divided into 4 stages which corresponds to the following 4 types of 
plans:  

1. Preliminary Plat. Conceptual street and lot layout of subdivision with topography of not more than two 
(2) foot intervals. A plat review fee shall be required at the time of submittal. No less than twenty (20) 
working days prior to the next regular meeting of the planning commission, a letter addressed to the 
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planning commission requesting review and approval of a preliminary plat shall be given to the 
Community Development office along with six (6) copies of the plat for distribution. Upon approval of 
the plat by individual departments, six (6) copies of the approved plat stamped by each department 
shall be submitted to the Community Development office to be distributed to the City of Villa Rica 
Planning Department for approval. Approval of a preliminary plat shall expire and be null and void after 
a period of 24 months from the date of approval unless an extension of time is approved by the 
Planning Commission. (A preliminary plat shall not be required of subdivisions on an existing street 
involving only two (2) lots or building sites.  

Information to be Provided.  

Preliminary subdivision plats shall contain the following information:  

1. Subdivision Name.  

2. Name, address and 24-hour phone number of developer.  

3. Date including most recent revision date.  

4. Graphic scale (not to exceed 1" = 100').  

5. Location Index map (approximate scale 1" = 6,000').  

6. North arrow.  

7. Land lot, District and Section.  

8. Maximum sheet size 24" x 36" unless otherwise approved.  

9. Exact boundary lines of the entire tract indicated by a heavy line giving lengths and bearings.  

10. Present zoning and zoning of abutting land.  

11. Proposed street and lot layout.  

12. Proposed street names.  

13. Lot lines with approximate dimensions.  

14. Location of bold lines for phased developments.  

15. Lots numbered consecutively disregarding phasing.  

16. General notes on the plat stating total project acreage, total number of lots and lot density, 
minimum size of lots, minimum lot width and frontage, and required setbacks for present zoning.  

17. Existing streets, utilities, and easements on and adjacent to the tract.  

18. Provisions for water supply, sewerage, and drainage.  

19. Location of 100-year floodplain and Future Conditions floodplain or statement that no part of the 
property lies within the 100-year floodplain.  

20. Minimum building front yard setback line shown graphically on the plat.  

21. Surveyors and/or Engineer's Stamp.  

22. Signature Statement for Planning Commission. Statement shall read as follows:  

Preliminary Plat Approval Certificate  

All requirements of the City of Villa Rica Development Regulations relative to the preparation and 
submission of a Preliminary Plat having been fulfilled, approval of this plat is hereby granted 
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subject to further provisions of said Regulations. This certificate is effective for 24 months from 
the date of signing unless a Final Plat is recorded.  

 _______  _______  _______  _______  

Community Development  Date  City Clerk  Date  

 

23. Any and all other information as may be required by the City.  

24. Names of owners of record of adjoining properties.  

2. Construction Plans. Detailed design plans of proposed subdivision infrastructure improvements. Six (6) 
sets of the construction plans shall be submitted to the Community Development office for 
distribution. A plan review fee shall be required at the time of submittal. Upon approval of the plans, a 
stamped approved copy shall be given to each department and the developer sets up a pre-
construction conference with the contractor(s) and the City departments mentioned herein. If any 
construction activity involves a state right-of-way, the developer must first contact Public Works and 
obtain Georgia D.O.T. approval before construction plans can be approved by the city.  

Information to be Provided.  

Construction Plans shall contain the following information:  

Road Design  

1. Acceleration/deceleration lanes at entrance.  

2. Typical road section for all roads.  

3. Dimensions of turn radii.  

4. Plan and profile of existing city or county road at proposed entrance with the City of Villa Rica's 
minimum horizontal and vertical stopping sight distance requirements satisfied. The speed limit 
for the existing city or county road shall be shown.  

5. If additional right-of-way is required to bring the City Road up to minimum standards, as shown 
on the current City Street Classification Map, the future right-of-way shall be shown on the plan. 
Setbacks shall be measured from the future right-of-way.  

6. Proposed street profiles for all new streets.  

7. Proposed street grades.  

8. Proposed length of vertical curves.  

9. Vertical stopping sight distance at all proposed internal subdivision intersections.  

10. Street Horizontal curve radii.  

11. All radii, curb set back and taper details.  

12. Typical construction details (curb and gutter, paving, etc.)  

13. Street signs.  

Storm Drainage  

1. Topographic layout of development at two (2) foot contour intervals based on mean sea level 
datum with storm drain layout.  

2. Location, size, and length of existing drainage structures with drainage area.  
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3. Description by registered engineer of downstream property showing the method of runoff 
control will not adversely affect the property downstream.  

4. Location, size, length, and type of all proposed drainage structures.  

5. Drainage area to each inlet point of the drainage system.  

6. Ditch profiles.  

7. Ditch cross-sections every (SO) feet with velocity of runoff (no more than 5.0 fps without lining 
the ditch).  

8. Hydrology study by a state approved professional for detention ponds, if required.  

9. The 100-year floodplain and Future Condition floodplain limits and elevation or note absence.  

10. Profile of storm drainage pipes.  

11. All cross-drain pipes shown on the street profiles.  

12. Water travel distance between catch basins.  

13. Drainage at intersections indicated by flow arrows on plan sheet.  

14. All drainage structure outlets to be erosion proofed.  

15. Method of sizing all storm drainage structures.  

16. Easements for drainage system - minimum of ten (10) feet for piped runoff, minimum of twenty 
(20) feet for open ditches.  

17. Dam breach zone shown if an existing or proposed permanent pond/lake is a part of the 
proposed subdivision.  

18. Cul-de-sac grading detail for steep downhill cul-de-sacs.  

Water Layout  

1. Site plan with water layout only.  

2. Pipe locations and sizes.  

3. Location and size of gate valves, air release valves.  

4. Thrust blocks at all bends and tees.  

5. Location of all existing and proposed fire hydrants.  

6. Existing water main locations, sizes, and types of materials surrounding the project.  

7. Detail of tap to water main.  

8. Proposed meter sizes and locations.  

9. Nearest existing line valves on main, in order to isolate tap.  

10. Pressure flow-test results.  

11. If proposed water line crosses private property, a twenty foot (20) permanent easement is 
required.  

Sewer Layout  

1. EPD Sanitary Sewer Submittal Form filled out by registered engineer.  

2. Site plan showing sewer layout.  
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3. Sewer layout should have manhole numbers, line designations, flow arrows, street names, and 
topography.  

4. Sewer layout showing proposed storm drain crossings.  

5. Detail tie-in of proposed lines with existing lines as to elevation and invert direction of manholes.  

6. Profile of proposed sewer lines with:  

7. Manhole numbers and locations.  

8. Outside drop-manhole designated.  

9. Percent grade, length, size of lines.  

10. Lateral locations.  

11. Materials to be used.  

12. Location in profile of streams and storm drains.  

13. Easements to be twenty (20) foot permanent and sixty (60) foot for temporary construction.  

14. Easements for future sewers if required.  

15. Bedding details.  

Additional Requirements:  

1. Preliminary plat submitted with construction plans.  

2. Sidewalks.  

3. Show location of all wells within one hundred (100) feet of property or certify that there are no 
wells, if lots are served by septic tank.  

4. Names of all utility companies.  

5. Erosion control plan.  

6. Tree protection plan.  

7. Show location of any landfills or debris or garbage disposal sites on the property.  

8. Additional Notes Below:  

Notes:  

1. It is the developer's responsibility to address any wetland issues to the satisfaction of the 
U.S. Army Corps of Engineers.  

2. It is the developer's responsibility to abide by all the rules and regulations pertaining to the 
State of Georgia's National Pollutant Discharge Elimination System (NPDES) permit 
requirements.  

3. It is the developer's responsibility to abide by all the rules and regulations pertaining to the 
U.S. Fish and Wildlife Service if applicable.  

3. Erosion and Sediment Control Plans. A plan for the control of soil erosion and sedimentation resulting 
from a land-disturbing activity involving the disturbance of 1.0 acres or greater. Said plans are a part of 
the requirements for a Land Disturbance Permit as addressed in Section 700 of the City of Villa Rica 
Development Regulations. An approved copy of this plan must be provided to all departments as part 
of the construction plan review process.  
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4. Final Plat. Plan of subdivision which conforms to the approved preliminary plat and the specifications 
required herein for recording at the Clerk of Superior Court. A plat review fee shall be required at the 
time of submittal. Prior to the submittal of the final plat for review, the following shall apply: 1.) All 
street and utility construction must be completed, inspected and approved; 2.) All property corner pins 
must be installed; 3.) As-built drawings must be submitted; and 4.) Bonding requirements, if applicable, 
satisfied. Six (6) copies of the final plat and as-built drawings shall be submitted to the Community 
Development office for distribution. Once the signatures of approval from the designated City 
Departments have been obtained on the final plat, the developer shall submit the plat to the Clerk of 
Superior Court of Carroll County and or Douglas County for recording. Upon recording of the final plat, 
the developer shall provide four (4) hard copies of the plat to the Community Development office. An 
electronic version of the final plat shall be provided in AutoCAD format to the Community 
Development office.  

Information to be Provided.  

The Final Plat shall contain the following information:  

1. Sheet size no larger than 18" x 24".  

2. Exact boundary lines of the tract by bearings and distances determined by a field survey.  

3. Field survey error of closure not to exceed one to ten thousand.  

4. Equipment used in field survey.  

5. Calculated error of closure of plat.  

6. Present zoning and zoning of abutting land.  

7. Exact locations, R/W widths, and names of all streets that immediately adjoin the subdivision.  

8. Appropriate data for all streets, lot lines, and centerlines as required by the city and according to 
the requirements of the State of Georgia for professional surveyors and engineers.  

9. General notes on the plat stating total project acreage, total number of lots and lot density, 
minimum size of lots, minimum lot width and frontage, and required setbacks for present zoning.  

10. Lots shall be numbered consecutively; divisions shall be made by units or phases.  

11. Each lot's area in square feet or acres.  

12. Deed book and page number of protective covenants if any.  

13. Accurate location, material, and description of all monuments and markers.  

14. Location of sidewalks.  

15. Location of all easements.  

16. Required buffers and recreational areas (if any).  

17. Land lot lines accurately tied to the lines of the subdivision by distance and angles when such 
lines traverse or are reasonably close to the subdivision.  

18. All surveys and plats must be prepared by a state certified engineer and/or surveyor.  

19. Location of 100-year floodplain and Future Conditions floodplain or statement that no part of the 
property lies within the 100-year floodplain.  

20. The following certificate statements shall be shown on the plat:  

Owner's Certificate:  
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The owner of the land shown on this plat and whose name is subscribed hereto, in person or 
through a duly authorized agent, certifies that this plat was made from an actual survey, that all 
state, city and county taxes or other assessments now due on this land have been paid, that all 
streets, water systems drains and drainage easements, and public places are dedicated to the 
use of the public forever.  

 _______  _______  

Owner  Date  

 

Surveyor's Certificate:  

It is hereby certified that this plat is true and correct and was prepared from an actual survey of 
the property by me or under my supervision, that all monuments shown hereon actually exist or 
are marked "future" and their location, size, type and material are correctly shown, and that all 
requirements of the development and zoning regulations have been fully complied with.  

 _______  _______  

Owner  Date  

 

City of Villa Rica Certificate:  

In accordance to the City of Villa Rica Development Regulations and the City's Zoning Ordinance, 
all requirements of approval have been fulfilled; this plat was given final approval by the 
following City personnel on behalf of the City of Villa Rica:  

 _______  _______  

Community Development  Date  

_______  _______  

Community Development Director  Date  

_______  _______  

Mayor  Date  

 

Covenants, if separately recorded:  

This plat is subject to the covenants set forth in the separate document(s) attached hereto dated 
_____, which hereby become a part of this plat, and which were recorded in plat book _____ 
Page ___.  

21. Any and all other information as required by the city.  

22. Lots, lot areas and lot numbers are optional at the discretion of the developer. If lots are 
included, the exact boundaries shall be shown by bearing and distances as determined by a field 
survey, and corners shall be marked on the ground with appropriate permanent monumentation.  

23. Any and all other information as required by the City.  

202.3 Commercial/Industrial Site Development Plans. 

A. For individual commercial or industrial sites not within a Commercial or Industrial Subdivision, only 
construction plans are designed and submitted for review for this type of development. Six (6) sets of 
plans shall be submitted to the Community Development office to be distributed to other City 
departments. A plan review fee shall be required at the time of submittal. Upon approval of the plans 
by individual departments, each department retains a copy of the approved stamped plans.  
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B. For individual commercial or industrial sites within a Commercial or Industrial Subdivision 
Development, the same requirements as in A above may be submitted only after approval by the City 
and recording of the Final Plat for the development.  

202.4 Plan Approval. 

A. Approval of construction plans shall expire twelve (12) months from the date of approval without the 
issuance of a building permit from the City of Villa Rica.  

B. If a discrepancy occurs between the approved plans and the City's development standards, unless a 
variance or exception has been obtained, the Development Standards shall be the superseding 
document.  

202.5 Plan Review Checklists. Checklists are included at the end of this section.  

(Ord. of 6-13-2025) 

203. Permits. 

Permits may not be issued without a Utility Availability Statement as provided in Section 200.  

203.1 Subdivisions. The Community Development office issues the following permits for the construction of a 
subdivision:  

A. Land Disturbance Permit. After the approval of the construction plans, this permit is issued for the 
implementation of erosion control measures as shown on the approved construction plans for projects 
as required under Section 700 of the City of Villa Rica Development Regulations.  

203.2 Sites not involving the subdividing of land. The Department of Community Development issues the following 
two (2) permits for the construction of sites:  

A. Land Disturbance Permit. After the approval of the construction plans, this permit is issued for the 
implementation of erosion control measures as shown on the approved construction plans for all 
projects as required under Section 700 of the City of Villa Rica Development Regulations.  

B. Building Permit. This permit is issued for the construction of proposed buildings. The building permit is 
issued after the site construction plans are approved, the building architectural plans are approved, 
and the Land Disturbance Permit is issued (if applicable). Appropriate permit fees shall apply.  

203.3 Driveway Permits. A review will be required of all new driveway cuts on public right-of-way for the purpose 
of ensuring the requirements of these Regulations are complied with and to determine if additional right-of-
way improvements will be needed to be made by the property owner in order that the public right-of-way 
will accommodate the proposed vehicular use of said new driveway. When a building permit or land 
disturbance permit is required, the driveway permit will be incorporated into said permits and no additional 
fees will be required. When no other permits are required, a permit fee of fifty dollars ($50.00) will be 
required.  

203.4 Pavement Cut Permit. A permit will be required prior to any work being done involving the cutting of any 
existing public right-of-way pavement. Said permit will be issued by the City Public Works Department. (No 
permit fee is required).  

203.5 Notification. The City shall be notified by the developer or his/her contractor before construction begins, and 
at the various stages in construction required by the City. The City shall be given a two (2) business days' 
advance notice before construction begins. The appropriate department as outlined in Section 205 of these 
Regulations will be directly notified for an inspection request.  

(Ord. of 6-13-2025) 
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204. Construction. 

204.1 Pre-construction Conference. The developer is required to schedule a meeting with the Community 
Development office and all public and/or private utilities for the purpose of discussing the construction and 
inspection of the proposed development. The pre-construction conference is required before the issuance of 
any permits unless waived by all affected City Departments.  

204.2 Approved Plans. An approved set of construction plans stamped by the City must be kept onsite at all times 
by the Contractor.  

204.3 Notification. The City shall be notified by the developer or his/her contractor before construction begins, and 
at the various stages in construction required by the City. The City shall be given a two (2) business days 
advance notice before construction begins. The appropriate department as outlined in Section 205 of these 
Regulations will be directly notified for an inspection request.  

205. Inspection. 

All inspections will be performed under the supervision of a Professional Engineer (PE) registered in Georgia.  

205.1 Subdivisions. 

A. Public Works Department. This department is responsible for inspection of roads, storm drainage, 
grading construction, and erosion control.  

B. Water Department. This department is responsible for inspection of water and sanitary sewer 
construction.  

C. And any other appropriate City department whose inspections are necessary to insure compliance with 
the Ordinance of the City.  

D. The City of Villa Rica reserves the right to charge an inspection fee consistent with an approved fee 
schedule set by Mayor and Council.  

205.2 Commercial/Industrial Sites not involving the subdividing of land. 

A. Public Works Department. This department is responsible for inspection of entrance, storm drainage, 
grading construction, erosion control, parking layout and landscaping.  

B. Water Department. This department is responsible for inspection of water, sanitary sewer, and fire line 
for sprinkler system construction to the double detector check meter and vault. Construction of 
sanitary sewers onsite within sewer easements or offsite within the public rights-of-way are inspected 
by this department. Sanitary sewer services outside easements will be inspected by the Building 
Department. Water line construction up to and including water meters will be inspected by this 
department. Water line construction downstream of the meters (except for the fire sprinkler system) 
will be inspected by the Building Department.  

C. And any other appropriate City department whose inspections are necessary to ensure compliance 
with the ordinances of the City.  

D. The City of Villa Rica reserves the right to charge an inspection fee consistent with an approved fee 
schedule set by Mayor and Council.  

206. As-Builts. 

As-builts shall be required before the final plat is recorded for subdivisions or before a certificate of 
occupancy is issued for commercial/industrial sites. All as-built drawings must be on standard 24" x 36" sheets with 
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a maximum scale of 1" = 50'. Electronic files must also be submitted in AutoCAD format with water, sewer and 
storm system all on separate layers in State Plane Coordinates as described as follows:  

A. The water system as-builts shall show locations of fire hydrants, line valves, tees, water main sizes, and 
types of materials.  

B. The sanitary sewer system as-builts shall show locations of manholes, lines, services, line sizes, types of 
materials, manhole inverts, and line grades.  

C. Street and storm sewer as-builts shall show street layout, profiles, and grades, storm sewers and sizes, 
storm drainage structures, and detention ponds.  

D. Commercial site layout as-builts in addition to water, sanitary sewer, and storm sewer as-builts shall 
include, but not be limited to, the following final locations of building(s), entrance(s), parking, and 
grading on computer disk format (if feasible).  

E. Sprinkler system as-builts with head count.  

207. Maintenance Bond, Letters of Credit, and Performance Bond. 

A. The Developer, after completion of construction to the standards of these regulations, must obtain written 
approval of said construction by the City before recording the Final Plat or final approval by the City.  

B. The maintenance bond or Letter of Credit covers the cost of maintaining the project for a period of eighteen 
(18) months from the date the City issues approval of the final plat or project.  

C. The City shall determine the amount of the bond or Letter of Credit based upon the type of project and the 
total cost which shall be a minimum of 25% of the total cost of the project. Maintenance bonds or Letter of 
Credits are only required for projects whose total project cost exceeds $20,000.00. The appropriate legal 
representative shall approve the bond or Letter of Credit as to form. The bond or Letter of Credit shall be 
payable to the City of Villa Rica.  

D. In cases where work on City right-of-way is required (i.e. Accel/decel lanes at development entrances), the 
City shall require a performance bond to cover the cost of estimated construction within the right-of-way. 
The performance bond amount shall be determined by the City Engineer. The bond term will be one year 
from the issuance of the Land Disturbance Permit. If the construction covered by the bond fails to be 
completed within this time frame, the City will access the bond and complete the work.  

208. Eighteen (18) Month Maintenance. 

A. The developer shall maintain the improvements in his/her development for a period of 18 months from the 
date the City issues approval of the Final Plat. At the end of the 18-month maintenance period, the City shall 
perform an inspection of the development and all improvements. The developer shall be notified by the City 
of the inspection results in writing within 15 days from the date of the inspection. The maintenance bond 
shall be released upon the issuance of a letter stating approval of the development by the City. (The final plat 
shall note said maintenance period and note the date that street dedication to the City shall occur).  

B. If repairs are needed at the end of the 18-month maintenance period in order for the improvements to meet 
City specifications, the developer shall be required to make such repairs within 60 days, after written 
notification by the City. If the repairs are not completed within said time, and the developer fails to show a 
legitimate hardship, as determined by the City, which inhibits the completion of the repairs, the maintenance 
bond shall be called in to pay for the repairs. Should the amount of the maintenance bond be inadequate to 
pay for the repairs, the developer shall pay the remaining amount. The following procedures shall apply in 
this situation:  
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1. The City shall notify the developer in writing of such action.  

2. Upon completion of necessary maintenance repairs, the developer shall request in writing to the City 
for inspection of the maintenance repairs. The City shall make said inspection and in turn notify the 
developer of the inspection results.  

C. If the work is free from defects, and the improvements are in compliance with City specifications, the City 
shall provide written approval to the developer of said compliance and the maintenance bond shall be 
released. Bonds are to be written where the City of Villa Rica must release the bond in writing. Bond 
expiration dates for release are not acceptable.  

209. Certificate of Dedication and Maintenance Agreement. 

Upon issuance of the maintenance bond as provided above, the developer shall execute a certificate of 
Dedication and Maintenance Agreement as provided by the City. All streets and right-of-way shown upon the final 
plat, together with all other public improvements shall be dedicated to the City of Villa Rica either in fee simple or 
by perpetual easement, as appropriate. The Certificate of Dedication shall be recorded by the developer in the 
office of the Clerk of Superior Court of Carroll County and or Douglas County, Georgia. The developer shall also 
furnish to the City an opinion by an attorney acceptable to the City that title records have been examined and that 
marketable fee simple title was vested in the developer at time of recording of the Certificate. The City reserves 
the right to refuse said dedication for reasons related to construction or maintenance.  

The Maintenance Agreement shall obligate the developer, his/hers, successors and assigns to maintain the 
streets and improvements for a period of 18 months from date of written acceptance by the City and to correct or 
repair the same as required in Section 208 of this Section. Said acceptance being the date of Final Plat approval. 
Furthermore, the developer his/her successors and assigns, shall agree to hold the City harmless and indemnify the 
City from liabilities arising from defects in design, installation and/or maintenance during the 18-month period.  

Upon submission of the Certificate of Dedication and Maintenance Agreement, a recordable executed 
easement shall be provided to the City for all easements to be dedicated to the City.  

Insurance Requirements: 

A. Prior to the issuance of any permit which includes the construction or installation of infrastructure to 
be dedicated to the City of Villa Rica within rights-of-way, easements, or other property either owned 
by, to be dedicated, conveyed, or used by the City of Villa Rica, Georgia said contractor, property 
owner, or entity working on said property for himself/herself and for all subcontractors must provide 
the City of Villa Rica a liability insurance certificate of $1,000,000.00 in general liability insurance listing 
the City of Villa Rica as a co-insured or indicating that coverage under said policy is provided for the 
City of Villa Rica.  

B. Said certificate shall be presented to the City Manager prior to the issuance of any construction related 
permits, and must be approved by him prior to the issuance of any construction related permits.  

210. Model Home Permits. 

The City at its discretion may approve up to two (2) model home permits per residential subdivision 
development with the following stipulations:  

1. The streets of the development should be sufficiently complete having Graded Aggregate Base (GAB) in 
place to avoid the tracking of mud onto adjacent streets;  

2. A working fire hydrant must be within 250 linear feet of the model home site; final connection to all 
utilities must be postponed until final platting is complete and recorded.  
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211. Ownership of all Public Infrastructure. 

After projects have been completed and all inspections have been successful and final acceptance has been 
given, the City of Villa Rica will own and maintain all public infrastructure. Detention facilities will be maintained by 
their respective Community Associations.  

212. Standard Procedures for Project Development. 

212.1 Standard Procedures for Project Development for Non-subdivision Developments. 

1. Initial Concept Meeting with City Staff.  

2. Water and sewer capacities must be checked, and capacities secured before moving forward. Applicant 
must present a Utility Availability Statement as provided in Section 200.  

3. Determine that no portion of the development is to be built on any solid waste landfill.  

4. Meet with GDOT if access is required off GDOT R/W unto the project.  

5. Application to re-zone property - include final concept plan.  

a. Zoning applications must be reviewed by the Villa Rica Planning Commission and approved by a 
public hearing with the City Council. If Approved;  

6. Construction Plan Submittal. The following reviews are required:  

a. Zoning.  

b. Fire Marshal.  

c. Community Development—Architectural plans reviewed.  

d. Civil Plan review performed by the City of Villa Rica designee.  

e. Erosion and sediment Control review by Georgia soil and Water Conservation District in Athens, 
Georgia (GSWCC).  

f. Ga EPD if gravity sewer extension is required to serve the site.  

7. Pre-Construction Meeting required once all plans are approved.  

a. Land Disturbance Permit fees and NPDES fees are required to be paid at the Pre-con meeting.  

8. Construction and Building inspections by City Staff as construction unfolds. City inspections are to be 
supervised by the City's designated Georgia registered engineer.  

9. Once the construction and inspection process are complete, a Certificate of Occupancy is issued. 
Project Complete.  

212.2 Standard Procedures for Project Development for Residential/Commercial/Industrial Subdivision 
Developments. 

1. Initial Concept Meeting with City Staff.  

2. Water and sewer capacities must be checked, and capacities secured before moving forward. Applicant 
must present a Utility Availability Statement as provided in Section 200.  

3. Determine that no portion of the development is to be built on any solid waste landfill.  

4. Meet with GDOT if access is required off GDOT R/W unto the project.  
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5. Application to re-zone property-include final concept plan.  

a. Zoning applications must be reviewed by the Villa Rica Planning Commission and approved by a 
public hearing with the City Council. If Approved.  

6. Submit Preliminary Plat for Review (aka Final Concept Plan).  

[a]. The plat must be approved by City Staff before moving forward.  

7. Construction Plan Submittal. The following reviews are required:  

a. Zoning.  

b. Community Development—Architectural plans reviewed.  

c. Civil Plan review performed by the City of Villa Rica designee.  

d. Erosion and sediment Control review by Georgia Soil and Water Conservation District in Athens, 
Georgia (GSWCC).  

e. Ga EPD if gravity sewer extension is required to serve the site.  

8. Pre-Construction Meeting required once all plans are approved.  

a. Land Disturbance Permit fees and NPDES fees are required to be paid at the Pre-con meeting.  

9. Construction and Building inspections by City Staff as construction unfolds. City inspections are to be 
supervised by the City's designated Georgia registered engineer.  

10. Once the construction and inspection process are complete, Final Plat is submitted for review.  

a. Final Plat is reviewed for content by City's designee.  

b. Maintenance bond is calculated.  

c. Street light fees are calculated.  

d. Street sign fees are calculated.  

e. Stormwater maintenance agreement submitted and recorded.  

f. Water and Sewer as-built drawings are submitted for review.  

11. Once all fees are paid and Maintenance bond submitted, Final Plat is taken to a public hearing with City 
Council for approval. Once approved by City Council, Final plat is recorded and building permits are 
issued.  

(Ord. of 6-13-2025) 

213. Plan Review Checklists for Development Projects in the City of Villa Rica. 

213.1 City of Villa Rica Preliminary Plat Checklist. 

Project Name:  

Designer:  

Checked By: ___________ Date:  

Checklist marks to be interpreted as follows:  

 √  O.K.  X  Revision Required  N/A  Not Applicable  

  ?  Additional Information Required  
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All Plans must include:  

 1.  Subdivision Name.  

 2.  Name and Address of owner of record.  

 3.  Name, address and 24-hour phone number of developer/subdivider.  

 4.  Name, address, and phone number of design firm.  

 5.  Date of plat including most recent revision date.  

 6.  Date of survey.  

 7.  Graphic Scale.  

 8.  (Location map) relation to the surrounding area.  

 9.  North Arrow.  

 10.  Land lot and district.  

 11.  Name of former subdivision if the preliminary plat has been previously subdivided.  

 12.  Exact boundary lines of the tract indicated by a heavy line giving lengths and bearings. The 
boundary lines shall include the entire tract to be eventually subdivided and data as required 
herein shall apply to the entire tract.  

 13.  Ground elevations on the tract based on field surveys or photogrammetric methods from aerial 
photographs. The basis for the topographic information shall be shown. Contours shall be drawn at 
intervals of two (2) feet and shall be mean sea level.  

 14.  Natural features within the proposed subdivision, including drainage channels, bodies of water, 
and other significant features. On all water courses entering and leaving the tract, the direction of 
flow and acreage of the drainage area above the point of entry shall be noted.  

 15.  Location of 100-year floodplain or statement that no part of property falls within the 100-year 
floodplain.  

 16.  Abutting existing City or County Roads showing existing right-of-way and pavement widths and 
future rights-of-way.  

 17.  Existing easements, city and county lines, utility lines, bridges, street culverts, etc.  

 18.  Proposed street and lot layout.  

 19.  Lot lines with approximate dimensions.  

 20.  Proposed street names.  

 21.  Sites reserved through covenants and easements dedicated or otherwise for public use.  

 22.  Location of bold lines for phased developments. Developments divided for phasing can only be 
labeled as units, not blocks or phases.  

 23.  Lots numbered consecutively disregarding phasing.  

 24.  Total number of lots.  

 25.  Present zoning and zoning of abutting land.  

 26.  Proposed zoning and minimum size of lots.  

 27.  Required setbacks for proposed zoning.  

 28.  Show the front yard setback line.  

 29.  Total acreage and lots per acre.  

 30.  Surveyor's and Engineer's stamp.  

 31.  Show all zoning stipulations on plans.  

 32.  Location and mean sea level elevation of benchmark.  

 33.  More than one entrance for projects in excess of 200 lots.  

 34.  Adequacy of existing roads for proposed development-pavement width, R/W.  

 35.  Downstream site conditions, existing or potential flooding problems.  
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 36.  Lots accessing interior streets.  

 37.  Adequate roadway circulation within the development for large projects.  

 38.  Proposed road R/W adequacy.  

 39.  Other intersections near proposed entrance(s) shown on plans.  

 40.  An accurate up-to-date and certified survey of the property on which the project is to be built. The 
date of the boundary survey must be included on the plat.  

 41.  Architectural elevations to show the intended architectural character of the proposed building and 
the nature of the materials to be used.  

 42.  If development is to be built in phases, show phase lines on preliminary plat.  

 43.   

 

 Preliminary Engineering Certificate  

I hereby certify that this proposed preliminary plat correctly represents data compiled or verified through a 
survey completed by me on _______, 20___, of property shown and described hereon.  

By: ___________  Registered P.E. Number: ___________  

or   

 By: ___________  Registered LS Number: ___________  

  Date:  

 

 44.   

 

 Certificate of Design  

I hereby certify that the design and layout of the proposed lots, blocks, streets, and other planned features 
included in this preliminary plat have been prepared by me under my direct supervision.  

By: ___________  Registered P.E. Number: _______  

or   

  Registered LS Number: _______  

or   

  Registered L.A. Number: _______  

or   

 By: ___________  Land Planner  

  Date:  

 

 45.  Supplementary data to be submitted to the Planning Commission along with the preliminary plat:  

    a. Draft of proposed protective covenants  

    b. Proposed size of houses  

    c. Price range of houses  

 46.   

 

 Certificate of Preliminary Plat Approval  

All requirements of the City of Villa Rica Subdivision Regulations relative to the preparation and submission of a 
preliminary plat having been fulfilled, approval of this plat is hereby granted, subject to further revisions of said 
subdivision regulations.  

  Date  Planning and Zoning Specialist  
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  Date  Utility Director  

  Date  City Engineer  

  Date    

 Community Development Director  Date  City Clerk  Date  

 

213.2 City of Villa Rica Commercial Site Plan Check List. 

Project Name:  

Designer:  

Checked By: ___________ Date:  

Checklist marks to be interpreted as follows:  

 √  O.K.  X  Revision Required  N/A  Not Applicable  

  ?  Additional Information Required  

 

All Plans must include:  

 1.  Name of proposed business.  

 2.  Name, address and 24-hour phone number of Developer.  

 3.  Name, address, email contact and phone number of design firm.  

 4.  Date including most recent revision date.  

 5.  Graphic Scale.  

 6.  Index map.  

 7.  North arrow.  

 8.  Land lot, section, and district.  

 9.  Exact boundary lines of the tract indicated by a heavy line giving lengths and bearings.  

 10.  Ground elevations on the tract based on field surveys or photogrammetric methods from aerial 
photographs. The basis for the topographic information shall be shown. Contours shall be shown at 
intervals of two (2) feet, and shall be mean sea level contours.  

 11.  Proposed grading if different than existing contours.  

 12.  Location of 100-year floodplain or statement that no part of property lies within the 100-year 
floodplain.  

 13.  Abutting existing City or County Roads showing existing right-of-way and pavement widths.  

 14.  Existing easements, city and county lines, utility lines, bridges, street culverts, etc.  

 15.  Present zoning and zoning of abutting land.  

 16.  Proposed zoning if different than existing.  

 17.  Show all zoning stipulations on the front cover sheet.  

 18.  State the required setbacks for proposed zoning.  

 19.  Show the front, rear, and side yard setback lines graphically.  

 20.  Total Acreage of the site.  

 21.  Surveyor's and Engineer's stamp.  

 22.  Acceleration/deceleration lanes at entrance.  

 23.  Dimensions of turn radii.  

 24.  Plan and profile of existing City or County road at proposed entrance with the City of Villa Rica 
minimum horizontal and vertical stopping sight distance requirements satisfied. The speed limit of 
the existing road shall be shown.  
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 25.  Additional right-of-way if required to bring the City Road up to minimum standards.  

 26.  Detail for paving on right-of-way.  

 27.  Curb and Gutter detail.  

 28.  Location, size, and length of existing drainage structures with drainage area.  

 29.  Location, size, length, and type of all proposed drainage structures.  

 30.  Drainage area to each inlet point of the drainage system.  

 31.  Hydrology study by a registered professional engineer for detention ponds, if required.  

 32.  Temporary construction exits at all construction access points to City, County, and GDOT Roads. 
Include a detail.  

 33.  Silt fence, temporary sediment ponds, and other erosion control measures as necessary. Include 
standard details.  

 34.  Proposed water service location and size.  

 35.  Existing water main size.  

 36.  Location of nearest fire hydrant.  

 37.  Water pressure and flow test results on plans.  

 38.  Proposed sewer service. Show location and elevation of existing manhole(s) to which service is 
being tied.  

 39.  Proposed off-street parking facilities to be paved. Include dimensions of parking lot, parking 
spaces, and maneuvering aisles.  

 40.  Proposed finished floor elevation of building(s).  

 41.  Proposed sign location, height, and size.  

 42.  Centerline and width of nearest existing street/driveway if within one (100) feet of proposed 
entrance centerline.  

 43.  If commercial property is on a septic tank, show all wells within (100) feet of external boundary of 
property.  

 44.  Show proposed septic tank location and drain field.  

 45.  Location and mean sea level elevation of bench mark.  

 46.  Description by registered engineer of how method of runoff control will not adversely affect 
property downstream.  

 47.  Sidewalks. (Required on at least one side of the street on all new developments and are required 
on existing streets where new development occurs.)  

 48.  Dumpster Location.  

 49.  Names of all utility companies.  

 50.  Hydrology Study  

To include the following items and calculations.  

 a.  Hydrology study should bear a stamp of a registered engineer or landscape architect registered in 
the State of Georgia.  

 b.  Name of the project and its location.  

 c.  Description of current and proposed uses and conditions.  

 d.  Description of downstream (upstream as well if necessary) conditions and assessment of 
downstream capacities. Discuss how method of runoff control will not adversely affect 
downstream property.  

 e.  Method used in analysis.  

 f.  The development shown on a USGS quad topography map.  

 g.  Soil Types and land cover of areas for each sub-basin affected by the project.  

 h.  An existing conditions map of the project with proposed topography shown, drainage basins 
delineated, acreages shown, and Curve Numbers included. Off-site drainage information should be 
shown.  
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 i.  All perennial and intermittent streams and other surface water features.  

 j.  Direction of flow and exits from the site.  

 k.  A proposed conditions map of the project with proposed topography shown, drainage basins 
delineated, acreages shown, and Curve Numbers included. The detention pond should be shown 
along with pond by-pass shown and quantified. Offsite drainage information should also be 
included.  

 l.  Time of concentration for each basin shown.  

 m.  Curve Numbers for existing and proposed conditions. Include calculations.  

 n.  Peak flows for all storm return events for existing and proposed conditions, pond by-pass, and 
allowable detention pond release rates.  

 o.  Detention pond volume calculations (the conical method should be used).  

 p.  Detention pond Stage-Storage-Discharge table.  

 q.  Detention pond outlet control structure detail with all appropriate elevations and dimensions. 
Include invert elevation (s) of weirs and orifices, weir width, orifice diameter, outlet pipe diameter, 
100-year pool overflow elevation, etc. The detail in the hydrology study should match that shown 
in the construction plans.  

 r.  An emergency overflow device (which does not include the throttling device) for the detention 
pond shall be designed to pass the 100-year peak developed inflow without overtopping the dam. 
This can either be a pond spillway around the pond dam or an overflow on the outlet structure in 
which case the outlet pipe must be sized appropriately. Show all calculations.  

 s.  Pond routing printouts for each storm event.  

 t.  Summary table comparing routed flows with allowable release rate flows for each storm event.  

Detention Pond Requirements  

 u.  The detention pond should be clearly illustrated on the plans with topographic information, 100-
year pool limits shown, and elevation called out. The outlet structure location and any associated 
piping should be clearly illustrated. No utilities should run through the detention pond area.  

 v.  It should be clear from the overall grading/drainage plan from contours and piping what areas flow 
to the pond and what by-passes the pond.  

 w.  The detention pond shall be encompassed within a drainage easement.  

 x.  If there are any walls associated with the pond, the engineering design should be included in the 
plans and certified by an engineer registered in the State of Georgia. All information required to 
build the wall should be included in the plans with the reinforcing bar schedules, illustrated cross-
sections and profile of the wall and footing with all necessary dimensions and elevations, etc. 
Include calculations for factor of safety against overturning and sliding.  

 y.  A fully illustrated outlet structure detail should be included in the plans which should match that 
included in the hydrology study.  

 z.  Documentation and supporting calculations to show that the stormwater management system 
adequately meets the post-development stormwater management performance criteria in Section 
804.  

 aa.  A downstream peak flow analysis which includes the assumptions, results and supporting 
calculations to show safe passage of post-development design flows downstream.  

 bb.  The analysis of downstream conditions in the report shall address each and every point or area 
along the project site's boundaries at which runoff will exit the property.  

 cc.  The analysis shall focus on the portion of the drainage channel or watercourse immediately 
downstream from the project.  

 dd.  This area shall extend downstream from the project to a point in the drainage basin where the 
project area is 10 percent of the total basin area.  

 ee.  The analysis shall be in accordance with the stormwater design manual.  
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 ff.  Identify the parts or components of a stormwater management facility or practice that need to be 
regularly or periodically inspected and maintained, and the equipment and skills or training 
necessary.  

 gg.  Include an inspection and maintenance schedule, maintenance tasks, responsible parties for 
maintenance, funding, access and safety issues.  

 hh.  Provisions for the periodic review and evaluation of the effectiveness of the maintenance program 
and the need for revisions or additional maintenance procedures shall be included in the plan.  

 ii.  Unless an on-site stormwater management facility or practice is dedicated to and accepted by the 
City of Villa Rica, the applicant must execute an easement and an inspection and maintenance 
agreement binding on all subsequent owners of land served by an on-site stormwater 
management facility or practice.  

 jj.  If the pond is four feet or deeper, a chain link or privacy fence six feet tall is required.  

It is the developer's responsibility to address any wetlands issues to the satisfaction of the U.S. Army Corps of 
Engineers.  

It is the developer's responsibility to abide by all the rules and regulations pertaining to the State of Georgia's 
National Pollutant Discharge Elimination System (NPDES) permit requirements.  

It is the developer's responsibility to address any site access issues to the satisfaction of the Georgia 
Department of Transportation if applicable to the project.  

 

Additional Comments:  

213.3 City of Villa Rica Construction Plans Check List. 

Project Name:  

Designer:  

Checked By: ___________ Date:  

Checklist marks to be interpreted as follows:  

 √  O.K.  X  Revision Required  N/A  Not Applicable  

  ?  Additional Information Required  

 

All Plans must include:  

 I.  Cover Sheet  

 1.  Provide initial and/or revision date.  

 2.  Provide name & location of the subdivision (including land lot, district and parcel ID).  

 3.  Show present and proposed zoning.  

 4.  Provide a vicinity map.  

 5.  Provide the name, address and phone number of developer/owner and applicant.  

 6.  Provide name, address, and phone number for 24-hour emergency contact.  

 7.  Provide name, address, telephone number, GSWCC number, seal and certification of design 
professional preparing plan.  

 8.  Note total and disturbed acreage of project or phase under construction.  

 9.  Note total proposed wetland disturbance acreage of project or phase under construction, including 
lot construction. Provide a statement if none.  

 10.  Note state waters located on or within 200 feet of the project site. Provide a statement if none.  

 11.  Provide a table of contents.  

 12.  Reference FIRM panel.  
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 13.  Other jurisdictional approvals (wetlands, buffer variance, GDOT, GAEPD, etc.)  

 14.  Plans sealed by Georgia registered engineer, landscape architect, or registered land surveyor.  

 15.  Engineers cost estimate.  

 16.  Include all zoning conditions that have been approved for the project.  

   

 II.  Existing Conditions  

 1.  Boundary and topographic survey sealed by a registered land surveyor including:  

 2.  Exact boundary lines of the entire tract with bearings and distances.  

 3.  Ground elevations of the tract based on field surveys or photogrammetric methods from aerial 
photos.  

 4.  Natural features including drainage channels, bodies of water, etc.  

 5.  Land lot lines or bearing and distance "tie" to land lot line.  

 6.  Location of MSL benchmark.  

 7.  Location of 100-yr floodplain or statement that no part of property lies within the 100-yr 
floodplain.  

 8.  Note that any structure that lies within the 100-yr floodplain will be elevated such that the lowest 
finished floor shall be no less than 4-feet above the 100-yr water surface elevation.  

 9.  If any grading is proposed inside the 100-yr floodplain, provide calculations showing a "no-rise" 
certification.  

 10.  Identify state waters and all waters of the US.  

 11.  Show all of Villa Rica stream buffers: 25-foot state, 25-foot Villa Rica stream buffer, 25-foot 
impervious buffer. 50-foot Villa Rica if trout stream.  

 12.  Show abutting City or County roads with existing R/W and pavement widths.  

 13.  Show existing easements, jurisdictional lines, utilities, etc.  

 14.  Include soil series and their delineation.  

 15.  Show all the existing structures on the tract.  

 16.  Show all wetlands or provide a note if none.  

 17.  Provide outline of proposed limits of disturbance.  

   

 III.  Erosion, Sedimentation, and Pollution Control (All items below are to be placed on these sheets 
regardless of being found on other plan sheets)  

 1.  Phase E&SC plans into an initial perimeter control plan, intermediate plan for mass grading, and a 
final phase plan showing all permanent measures and final stabilization.  

 2.  Provide name and number of 24-hour local erosion and sediment control contact.  

 3.  Provide description of existing land use at project site and description of proposed project. 
Describe critical areas and what extra measures will be utilized for these areas.  

 4.  Provide existing (Dashed line) and proposed (bold, solid line) contours at 2-foot intervals.  

 5.  Provide detailed construction activity schedule - show anticipated starting and completion dates 
for project events, include temporary vegetation and mulching timeline.  

 6.  Delineate all state waters located on or within 200 feet of the project site. Provide a statement if 
none.  

 7.  Delineate all buffers and setbacks outlined in the Development Regulations, Watershed Protection 
Ordinance. This includes all State buffers.  

 8.  Delineate all wetlands. Provide statement on plans if none are present.  

 9.  Show double row type "C" silt fence between land disturbing activities and state waters, watershed 
buffers, wetlands, and the 100-yr floodplain.  

 10.  Note total and disturbed acreage of the project or phase under construction. Delineate the limits 
of disturbance.  
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 11.  Show location of erosion and sediment control practices using uniform coding symbols from the 
Manual for Erosion and Sediment Control in Georgia, latest edition.  

 12.  Identify the project receiving waters and describe adjacent areas—neighboring areas such as 
streams, lakes, residential areas, etc. which might be affected.  

 13.  Show storm—drain pipe and weir velocities and provide appropriate outlet protection to 
accommodate discharges without erosion. Provide a table showing the flow characteristics of the 
pipe at full flow including pipe diameter, flow rate (cfs), velocity (fps), and tailwater condition.  

 14.  Provide 67 cubic yards per acre sediment storage. Include specific design information and 
calculations for all structural measures on site, such as temporary sediment basins, retrofitted 
detention ponds, and channels. Silt fence is not to be included in sediment storage calculations.  

 15.  Delineate stockpile/borrow, storage, fueling, and concrete washout areas. Add all notes/or 
construction details necessary to convey proper use and protection of these areas. Do not locate 
the areas in known future septic tank or conservation areas.  

 16.  Provide vegetative plan, noting all temporary and permanent vegetative practices. Include species, 
planting dates, fertilizer, lime and mulching rates. Vegetative plans shall be site specific for the 
appropriate time of year that seeding will take place and for the geographic region of Villa Rica.  

 17.  Provide detailed drawings for all structural practices. Specifications must, at a minimum, meet 
guidelines set forth in the Manual for Erosion and Sediment Control in Georgia, latest edition.  

The following notes shall be placed on the plans in bold font:  

 18.  "THE ESCAPE OF SEDIMENT FROM THE SITE SHALL BE PREVENTED BY THE INSTALLATION OF 
EROSION AND SEDIMENT CONTROL MEASURES AND PRACTICES PRIOR TO, OR CONCURRENT WITH, 
LAND DISTURBING ACTIVITIES."  

 19.  "EROSION CONTROL MEASURES WILL BE MAINTAINED AT ALL TIMES IF FULL IMPLEMENTATION OF 
THE APPROVED PLAN DOES NOT PROVIDE FOR EFFECTIVE EROSION CONTROL, ADDITIONAL 
EROSION AND SEDIMENT CONTROL MEASURES SHALL BE IMPLEMENTED TO CONTROL OR TREAT 
THE SEDIMENT SOURCE."  

 20.  "ALL EROSION CONTROL MEASURES ARE TO CONFORM TO THE STANDARDS SET FORTH IN THE 
MANUAL FOR EROSION AND SEDIMENT CONTROL IN GEORGIA, MOST RECENT EDITION."  

 21.  "ANY DISTURBED AREA LEFT EXPOSED FOR A PERIOD GREATER THAN 14 DAYS SHALL BE STABILIZED 
WITH MULCH OR TEMPORARY SEEDING."  

 22.  "SILT FENCE IS TO BE PLACED ALONG BACK OF ALL CURB WITHIN 72 HOURS OF CURB 
INSTALLATION."  

 23.  "I CERTIFY THAT THE PERMITTEE'S EROSION, SEDIMENTATION, AND POLLUTION CONTROL PLAN 
PROVIDES FOR AN APPROPRIATE AND COMPREHENSIVE SYSTEM OF BEST MANAGEMENT 
PRACTICES REQUIRED BY THE GEORGIA WATER QUALITY CONTROL ACT AND THE DOCUMENT 
"MANUAL FOR EROSION AND SEDIMENT CONTROL IN GEORGIA", PUBLISHED BY THE STATE SOIL 
AND WATER CONSERVATION COMMISSION AS OF JANUARY OF THE YEAR IN WHICH LAND 
DISTURBING ACTIVITY WAS PERMITTED, PROVIDES FOR THE SAMPLING OF THE RECEIVING 
WATER(S) OR THE SAMPLING OF THE STORM WATER OUTFALLS AND THE DESIGNED SYSTEM OF 
BEST MANAGEMENT PRACTICES AND SAMPLING METHODS IS EXPECTED TO MEET THE 
REQUIREMENTS CONTAINED IN THE GENERAL NPDES PERMIT NO. GAR 10000 (1, 2, OR 3)."  

   SIGNED: ___________ DATE: _____  

        DESIGN PROFESSIONAL  

 24.  "INSPECTIONS BY QUALIFIED PERSONNEL PROVIDED BY PRIMARY PERMITTEE AND THE 
ASSOCIATED RECORDS SHALL BE KEPT ON SITE IN COMPLIANCE WITH GAR 10000___ (1,2, OR 3)  

 25.  "I CERTIFY THE EROSION, SEDIMENTATION, AND POLLUTION CONTROL PLAN WAS DESIGNED 
AFTER A SITE VISIT BY MYSELF OR ONE OF MY DESIGNEE'S UNDER MY DIRECT SUPERVISION.  

   SIGNED: ___________ DATE: _____  

        DESIGN PROFESSIONAL  
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 IV.  Grading and Drainage  

 1.  Total site area.  

 2.  Limits of Disturbance.  

 3.  Disturbed area.  

 4.  Impervious area.  

 5.  Existing and proposed topographic contours, clearly distinguishable.  

 6.  Drainage areas contributing to studied area shall be shown.  

 7.  Location and size of all existing and proposed drainage structures.  

 8.  Show centerline profile of all storm sewers with structure number, % grade, size and material.  

 9.  Water travel distance in street and/or gutter capacity/spread requirements satisfied.  

 10.  Drainage at intersections indicated by flow arrows.  

 11.  Check roadway overtopping due to backwater from culverts (100-yr design storm, no overtopping 
roadway).  

 12.  Check for adequate inlet capacity (85% of 25-yr storm must be intercepted without exceeding ½ of 
travel lane).  

 13.  Show distance between catch basins (250' on grades up to 7%, 400' on grades from 7% to 10%, 
500' on grades over 10%).  

 14.  Pipe outfalls extend at least 30' behind front building line or to 100-yr floodplain, whichever is less, 
unless approved by City Engineer.  

 15.  Open ditches are to be designed to 100-yr storm capacity & 25-yr velocity protection. Outlet 
velocity should be less than or equal to 4.0 ft/sec or provide an energy dissipater. Provide a table 
showing, or note, of the flow rate (cfs) and velocity (fps).  

 16.  Show catch basin and pipe invert and top elevations.  

 17.  Show existing and proposed ground surface over centerline of pipes.  

 18.  Graphically show 25-yr Hydraulic Grade Line (HGL) on profiles.  

 19.  Show impoundment detail.  

 20.  Provide control structure details (weirs, retrofits, etc.)  

 21.  Show drainage structure details (headwalls, yard drains, lateral sub-drains, etc.)  

 22.  Provide construction details (bedding class, pipe gage, backfill methods, etc.).  

 23.  Show centerline profile of all stream re-locations.  

 24.  Pipe chart listing hydrologic, material, dimensions, and hydraulic parameters, including HGL.  

 25.  Hydrology study sealed by Professional Engineer registered in Georgia.  

 26.  North Arrow.  

 27.  Graphic Scale.  

 28.  Show roadway stationing at even 100-ft. intervals on Grading and Drainage sheet.  

   

 V.  Hydrology Study  

 a.  Hydrology study should bear a stamp of a registered engineer or landscape architect registered in 
the State of Georgia.  

 b.  Name of the project and its location.  

 c.  Description of current and proposed uses and conditions.  

 d.  Description of downstream (upstream as well if necessary) conditions and assessment of 
downstream capacities. Discuss how method of runoff control will not adversely affect 
downstream property.  

 e.  Method used in analysis.  
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 f.  An existing condition map of the project with proposed topography shown, drainage basins 
delineated, acreages shown, Curve Numbers and Times of Concentration included. Offsite drainage 
information should be shown.  

 g.  A proposed condition map of the project with proposed topography shown, drainage basins 
delineated, acreages shown, Curve Numbers and Times of Concentration included. The detention 
pond should be shown along with pond by-pass shown and quantified. Offsite drainage 
information should also be included.  

 h.  Time of concentration for each basin shown.  

 i.  Curve Numbers for existing and proposed conditions. Include calculations.  

 j.  Peak flows for all storm return events for existing and proposed conditions, pond by-pass, and 
allowable detention pond release rates.  

 k.  Detention pond volume calculations (the conical method should be used).  

 l.  Detention pond Stage-Storage-Discharge table.  

 m.  Detention pond outlet control structure detail with all appropriate elevations and dimensions. 
Include invert elevation (s) of weirs and orifices, weir width, orifice diameter, outlet pipe diameter, 
100-year pool overflow elevation, etc. The details in the hydrology study should match that shown 
in the construction plans.  

 n.  An emergency overflow device (which does not include the throttling device) for the detention 
pond shall be designed to pass the 100-year peak developed inflow without overtopping the dam. 
This can either be a pond spillway around the pond dam or an overflow on the outlet structure in 
which case the outlet pipe must be sized appropriately. Show all calculations.  

 o.  Pond routing printouts for each storm event.  

 p.  Summary table comparing routed flows with allowable release rate flows for each storm event.  

Detention Pond Requirements  

 q.  The detention pond should be clearly illustrated on the plans with topographic information, 100-
year pool limits shown and elevation called out. The outlet structure location and any associated 
piping should be clearly illustrated. No utilities should run through the detention pond area.  

 r.  It should be clear from the overall grading/drainage plan from contours and piping what areas flow 
to the pond and what by-passes the pond.  

 s.  The detention pond shall be encompassed within a drainage easement.  

 t.  If there are any walls associated with the pond, the engineering design should be included in the 
plans and certified by an engineer registered in the State of Georgia. All information required to 
build the wall should be included in the plans with the reinforcing bar schedules, illustrated cross-
sections and profile of the wall and footing with all necessary dimensions and elevations, etc. 
Include calculations for factor of safety against overturning and sliding.  

 u.  A fully illustrated outlet structure detail should be included in the plans which should match that 
included in the hydrology study.  

 v.  If the pond is four feet or deeper, a chain link or privacy fence is required to a height of six feet.  

 w.  Documentation and supporting calculations to show that the stormwater management system 
adequately meets the post-development stormwater management performance criteria in Section 
804.  

 x.  A downstream peak flow analysis which includes the assumptions, results and supporting 
calculations to show safe passage of post-development design flows downstream.  

 y.  The analysis of downstream conditions in the report shall address each and every point or area 
along the project site's boundaries at which runoff will exit the property.  

 z.  The analysis shall focus on the portion of the drainage channel or watercourse immediately 
downstream from the project.  

 aa.  This area shall extend downstream from the project to a point in the drainage basin where the 
project area is 10 percent of the total basin area.  
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 bb.  The analysis shall be in accordance with the stormwater design manual.  

 cc.  Identify the parts or components of a stormwater management facility or practice that need to be 
regularly or periodically inspected and maintained, and the equipment and skills or training 
necessary.  

 dd.  Include an inspection and maintenance schedule, maintenance tasks, responsible parties for 
maintenance, funding, access and safety issues.  

 ee.  Provisions for the periodic review and evaluation of the effectiveness of the maintenance program 
and the need for revisions or additional maintenance procedures shall be included in the plan.  

 ff.  Unless an on-site stormwater management facility or practice is dedicated to and accepted by the 
City of Villa Rica, the applicant must execute an easement and an inspection and maintenance 
agreement binding on all subsequent owners of land served by an on-site stormwater 
management facility or practice.  

   

 VI.  Street Design  

 1.  North Arrow  

 2.  Show location and type of traffic signage with note: All signage to conform to standards given in 
the Manual of Uniform Traffic Control Devices.  

 3.  Plan and profile of existing City or County roads at proposed entrance with City of Villa Rica 
minimum horizontal and vertical stopping sight distance requirements satisfied. The speed limit of 
the existing road shall be shown.  

 4.  Show that sight distances for all internal streets are satisfied.  

 5.  Show plan view above street profile. Include proposed grading.  

 6.  Show centerline stationing at even 100-ft. intervals and stationing at PC, PT and the centerline of 
intersection of streets.  

 7  Give centerline curve data for proposed streets (to include delta, radius, arc, chord and tangent.)  

 8.  Cul-de-sacs to conform to std. detail 3.8.02.  

 9.  Typical street cross sections to conform to std. detail 3.8.01.  

 10.  Deceleration lanes to conform to std. detail 3.8.19 and 3.8.20.  

 11.  Show centerline profile of all streets with % grade, PVC, PVT, PVI and low point elevations.  

 12.  Provide typical section of R/W with pavement design (shoulder widths, slopes, utility locations, 
etc.)  

 13.  Provide typical section of curb and gutter (no roll-back curb is allowed)  

 14.  Show all pipe crossings under streets. All pipes to be RCP under streets and in applications to 
create buildable lots. Aluminized steel, and HDPE everywhere else 18-inch or greater is allowed.  

 15.  Proposed Street Grades.  

   

 VII.  Water Layout  

 1.  "Water System Addition and Expansion Form" must be filled out and submitted with plans.  

 2.  Plans must be stamped by a Professional Engineer registered in Georgia.  

 3.  All surveying and design must be based on National Geodetic Vertical Datum (NGVD). All 
topographic data must be reduced to Mean Sea Level. Temporary benchmark data will not be 
accepted.  

 4.  All water piping must be Ductile Iron Pipe (DIP), and adequately labeled as such.  

 5.  Minimum pipe size is 8-inch.  

 6.  All service line material shall be type "K" soft copper.  

 7.  Give the proposed size, location and material of water mains and service laterals.  

 8.  No other information should appear on the water plan layout sheet if such information tends to 
confuse or complicate the plans.  
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 9.  Show and label fire hydrant locations (existing and proposed)  

 10.  Fire hydrants must be spaced no greater than 500 feet.  

 11.  Waterline Markers shall be installed every 250 L.F., approximately one-half between each fire 
hydrant.  

 12.  Show and label every existing and proposed valve.  

 13.  At every intersection-must be a valve in every direction (i.e. 3 valves at a 3-way intersection).  

 14.  In line valves must be spaced no greater than 1000 feet.  

 15.  Show and label the location, material and sizes of existing pipelines surrounding the project.  

 16.  Specify methods and tie-in location with existing mains. (i.e. tapping sleeve and valve labeled with 
the size)  

 17.  Show the location of existing and proposed valves and other appurtenances.  

 18.  Contours in feet above MSL shall be shown on Water plan. Contours shall not be greater than 2 
feet.  

 19.  Maximum scale shall be 1" = 100'.  

 20.  Show proposed water meter sizes and locations.  

 21.  Long side services are to be installed with 2" PVC sleeves under pavement.  

 22.  Water meters shall be installed at the property line, maximum 3-feet past proper past the property 
line. Refer to std. detail 5.8.08.  

 23.  Clearly label all road rights-of-way (existing and proposed) and easements (existing and proposed).  

 24.  Water mains under existing or proposed pavement must be called out to be in steel casing; the 
length of casing must be called out.  

 25.  Clearly show and label existing and proposed topography and existing and proposed features 
pertinent to the design and layout along pipeline route.  

 26.  Provide adequate dimensions, stations, and labels to clearly indicate proposed location of pipeline 
relative to features such as right-of-way, centerlines, edge of roads, coordinates, etc.  

 27.  Minor stream/creek crossings are adequately designed: cross these under or beyond culvert 
piping. These installations require restrained joints. Provide a plan view and cross section of the 
crossing showing the existing ground, vegetative buffer, proposed ground and side slopes, depth of 
cover, the creek and culvert, elevations, the proposed pipeline and any fittings necessary. 
Additional easements may be necessary for this area.  

 28.  Aerial crossings are not permitted.  

 29.  Show Note: "All water and sewer line construction shall be in accordance with the City of Villa Rica 
Development Regulations, latest edition".  

 30.  Show note: "All water and sewer facilities shall be installed by a licensed utility contractor in the 
State of Georgia".  

 31.  Show note: "All water and sewer construction shall be inspected and tested as per Villa Rica 
standards prior to final acceptance by the City".  

 32.  Show note: "As-built record drawings (hard copy and digital format) for this project must be 
submitted and approved prior to Final Plat recording. As-built drawings shall be prepared on the 
City of Villa Rica Coordinate System".  

 33.  Show note: "The City of Villa Rica Utility Department shall be notified at a minimum of 48 hours 
(Monday through Friday) prior to commencing any work, testing, and prior to making any 
connections to existing water lines".  

 34.  Show note: "Cities are not required to locate water and sewer lines that were installed by a 
developer or other persons that have not yet been accepted into the City's ownership (Recording 
of Final Plat and Maintenance Period Satisfied). The person installing those lines is required to 
install and maintain visible, permanent markers (i.e. color coded wire flags, valve markers, service 
stub markers, etc.) in order to identify the water and sewer facilities at the time the lines are 
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installed. Once the City has taken legal ownership of those water and sewer lines, the city is 
responsible for locating them when a request is received".  

 35.  Show table of the following information: a column for all waterline sizes, column for corresponding 
water line material, a column for corresponding water line length.  

 36.  Show roadway stationing on both the Water and Sewer sheets.  

   

 
VIII.  

Sanitary Sewer Plan  

 1.0  Plans are stamped and signed by a professional engineer registered in Georgia.  

 2.  All surveying and design must be based on National Geodetic Vertical Datum (NGVD). All 
topographic data must be reduced to Mean Sea Level. Temporary benchmark data will not be 
accepted.  

 3.  Show all phases of the development. In the event the subdivision is developed in phases, the final 
construction plans for sewers may be submitted in phases or units. However, at the time the first 
phase is submitted, the engineer will need to submit one (1) copy of the preliminary layout of the 
entire sewer system. This layout shall show all lines required to serve any lots to be developed and 
any surrounding property that may be served through the property. The site plan for each phase or 
unit shall contain a location drawing showing the relationship of the phase or unit to the total 
project and to the surrounding streets and sewer outfalls.  

 4.  Plans shall consist of a single master plan view of entire sewer line plan showing lots, lot numbers, 
laterals, manholes and manhole numbers, etc.  

 5.  No other information should appear on the sewer plan layout sheet if such information tends to 
confuse or complicate the plans.  

 6.  Show and label the location, material and sizes of existing pipe lines surrounding the proposed 
project.  

 7.  The maximum plan view scale shall be 1" = 100'.  

 8.  Sewer lines crossing perpendicular under existing or proposed pavement (County or State Roads) 
must be called out to be in steel casing; the size and length of casing must be noted.  

 9.  The maximum allowable distance between manholes is 400'.  

 10.  Gravity lines must be in the middle of the road for new subdivision streets.  

 11.  Minimum size sewer = 8-inch, minimum slope = 0.40%.  

 12.  Clearly label all road rights-of-way (existing and proposed) and easements (existing or proposed).  

 13.  Clearly show and label existing and proposed topography and existing and proposed features 
pertinent to design and layout along the pipeline route.  

 14.  Provide adequate dimensions, stations, and labels to clearly indicate proposed location of pipeline 
to features such right-of-way, centerlines, edge of roads, coordinates, etc.  

 15.  Any sewer outside of right-of-way must be in at least a 20-foot easement. Could be more depends 
on the depth of sewer.  

 16.  Aerial crossings not permitted unless there is no other alternative. Aerial line shall be above the 50-
yr flood line and shown as such on the plans.  

 17.  Show size and location of all service laterals. Commercial and industrial services must discharge 
individually into a manhole.  

 18.  Show size, location of grease traps; min. size = 1500 gallons  

 19.  No sewer lines shall be installed through detention ponds.  

 20.  Show size, location, and material of proposed force mains.  

 21.  Show 100-yr. floodplain in critical areas.  

 22.  "Sanitary Sewer Submittal Form" must be completed and submitted with plans.  
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 23.  Show note: "All water and sewer line construction shall be in accordance with the City of Villa Rica 
Standard Specifications and Details, latest edition".  

 24.  Show note: "All water and sewer line construction shall be installed by a licensed utility contractor 
in the State of Georgia".  

 25.  Show note: "Marking Tape showing "Caution Buried Sewer line" shall be installed approximately 
18-inches above all sewer lines".  

 26.  Show note: "All water and sewer construction is inspected and tested as per the City of Villa Rica 
Standards prior to final acceptance by the City".  

 27.  Show note: "As-built record drawings for this project must be submitted and approved prior to 
final acceptance by the City of Villa Rica". As-built drawings shall be prepared on the City of Villa 
Rica coordinate system.  

 28.  Show note: "The Villa Rica Utility Department shall be notified at a minimum 48 hours (Monday 
through Friday) prior to commencing any work, testing, and prior to making any connections to 
existing sewer lines and manholes".  

 29.  Show note: "Cities are not required to locate water and sewer lines that were installed by a 
developer or other persons that have not yet been accepted into the City's ownership (Recording 
of Final Plat and Maintenance Period Satisfied). The person installing those lines is required to 
install and maintain visible, permanent markers (i.e. color coded wire flags, valve markers, service 
stub markers, etc.) in order to identify the water and sewer facilities at the time the lines are 
installed. Once the City has taken legal ownership of those water and sewer lines, the city is 
responsible for locating them when a request is received".  

 30.  Plan and profile sheets shall be provided for all sewers (except service laterals). Profiles shall have 
a horizontal scale of not more than one hundred (100) feet to the inch and a vertical scale of not 
more than twenty (20) feet to the inch. The plan view shall be shown on the same sheet as the 
profile. Plan and profile views should have line designations, station numbers, manhole numbers 
and any other indexing necessary to easily correlate the plan and profile views.  

 31.  Show and label the proposed size, location, and material of sewer lines on profiles.  

 32.  All off-road manholes must be shown with rim elev. 1.5' above ground, unless located in 
landscaping or close to the edge of roadway.  

 33.  Location and names of streets, sewers, and drainage easements.  

 34.  Line of existing and proposed ground surface, the grade of the sewer between each two adjacent 
manholes, invert of sewer in and out of each manhole, surface elevation of each manhole, and 
length between.  

 35.  Sewer pipe shall be PVC up to 15' depth, then Ductile Iron is required.  

 36.  Sewers must have a minimum of 5 foot of cover.  

 37.  All manholes shall be numbered on the plan and correspondingly on the profile.  

 38.  The location and elevation of adjacent parallel stream beds and adjacent lake/pond surfaces shall 
be shown on the plan and profile.  

 39.  Sizes, locations, and inverts of all special features such as connections to existing sewers, concrete 
encasement, collar walls, elevated sewers piers, etc.  

 40.  All structures, both above and below ground, which might interfere with the proposed 
construction, particularly water mains, gas mains, storm drains, utility conduits, etc.  

 41.  Minimum drop from invert in to invert out shall be 0.10 feet. Any drop from invert in to invert out 
equal to or greater than 3.0 feet shall be constructed as an outside - drop manhole.  

 

213.4 Floodplain Management Plan Review Checklist. 

I. Permit Procedures and Requirements. No owner or developer shall perform any development activities 
on a site where an Area of Special Flood Hazard is located without first meeting the requirements of 
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this ordinance prior to commencing the proposed activity. Unless specifically excluded by this 
ordinance, any landowner or developer desiring a permit for a development activity shall submit to the 
City of Villa Rica a permit application on a form provided by the City of Villa Rica Building Department 
for that purpose.  

No permit will be approved for any development activities that do not meet the requirements, 
restrictions and criteria of this ordinance.  

An application for a development project with any Area of Special Flood Hazard located on the site will 
be required to include a floodplain management/flood damage prevention plan. This plan shall include 
the following items:  

□ Site plan, drawn to scale, which includes but is not limited to:  

□ Existing and proposed elevations of the area in question and the nature, location and 
dimensions of existing and/or proposed structures, earthen fill placement, amount and 
location of excavation material, and storage of materials or equipment;  

□ For all proposed structures, spot ground elevations at building corners and 20-foot or 
smaller intervals along the foundation footprint, or one-foot contour elevations throughout 
the building site;  

□ Proposed locations of water supply, sanitary sewer, and utilities;  

□ Proposed locations of drainage and stormwater management facilities;  

□ Proposed grading plan;  

□ Base flood elevations and future-conditions flood elevations;  

□ Boundaries of the base flood floodplain and future-conditions floodplain;  

□ If applicable, the location of the floodway; and  

□ Certification of the above by a registered professional engineer or surveyor.  

□ Building and Foundation design detail, including but not limited to:  

□ Elevation in relation to mean sea level (or highest adjacent grade) of the lowest floor, 
including basement, of all proposed structures;  

□ Elevation in relation to mean sea level to which any non-residential structure will be 
floodproofed;  

□ Certification that any proposed non-residential floodproofed structure meets the criteria in 
Section 605.2(2);  

□ For enclosures below the base flood elevation, location and total net area of foundation 
openings as required in Section 605.1(5).  

□ Design plans certified by a registered professional engineer or architect for all proposed 
structure(s).  

□ Description of the extent to which any watercourse will be altered or relocated as a result of the 
proposed development;  

□ Hard copies and digital files of computer models, if any, copies of work maps, comparison of pre-
and post-development conditions base flood elevations, future-conditions flood elevations, flood 
protection elevations, Special Flood Hazard Areas and regulatory floodway widths, flood profiles 
and all other computations and other information similar to that presented in the FIS;  
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□ Copies of all applicable State and Federal permits necessary for proposed development; and  

□ All appropriate certifications required under this ordinance;  

□ Certification by the applicant that all development activities will be done according to the plan or 
previously approved revisions.  

Notes:  

 

II. Standards for Development. 

(a) General Standards. 

□ No development shall be allowed within the future-conditions floodplain that could result 
in any of the following:  

□ Raising the base flood elevation or future-conditions flood elevation equal to or 
more than 0.01 foot;  

□ Reducing the base flood or future-conditions flood storage capacity;  

□ Changing the flow characteristics as to the depth and velocity of the waters of 
the base flood or future-conditions flood as they pass both the upstream and 
the downstream boundaries of the development area; or,  

□ Creating hazardous or erosion-producing velocities or resulting in excessive 
sedimentation.  

□ Any development within the future-conditions floodplain allowed under (1) above shall 
also meet the following conditions:  

□ Compensation for storage capacity shall occur between the average ground 
water table elevation and the base flood elevation for the base flood, and 
between the average ground water table elevation and the future-condition 
flood elevation for the future-conditions flood, and lie either within the 
boundaries of ownership of the property being developed and shall be within 
the immediate vicinity of the location of the encroachment. Acceptable means 
of providing required compensation include lowering of natural ground 
elevations within the floodplain or lowering of adjoining land areas to create 
additional floodplain storage. In no case shall any required compensation be 
provided via bottom storage or by excavating below the elevation of the top of 
the natural (pre-development) stream channel unless such excavation results 
from the widening or relocation of the stream channel;  

□ Cut areas shall be stabilized and graded to a slope of no less than 2.0 percent;  

□ Effective transitions shall be provided such that flow velocities occurring on 
both upstream and downstream properties are not increased or decreased;  

□ Verification of no-rise conditions (0.01 foot or less), flood storage volumes, and 
flow characteristics shall be provided via a step-backwater analysis meeting the 
requirements of Section 604.4;  

□ Public utilities and facilities, such as water, sanitary sewer, gas, and electrical 
systems, shall be located and constructed to minimize or eliminate infiltration 
or contamination from flood waters; and  
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□ Any significant physical changes to the base flood floodplain shall be submitted 
as a Conditional Letter of Map Revision (CLOMR) or Conditional Letter of Map 
Amendment (CLOMA), whichever is applicable. The CLOMR submittal shall be 
subject to approval by the City of Villa Rica using the Community Consent forms 
before forwarding the submittal package to FEMA for final approval. The 
responsibility for forwarding the CLOMR to FEMA and for obtaining the CLOMR 
approval shall be the responsibility of the applicant. Within six months of the 
completion of construction, the applicant shall submit as-built surveys for a 
final Letter of Map Revision (LOMR).  

(b) Engineering Study Requirements for Floodplain Encroachments. 

□ An engineering study is required, as appropriate to the proposed development activities on 
the site, whenever a development proposes to disturb any land within the future-
conditions floodplain, except for a residential single-lot development on streams without 
established base flood elevations and/or floodways for which the provisions of Section 
605.4 apply. This study shall be prepared by a currently registered Professional Engineer in 
the State of Georgia and made a part of the application for a permit. This information shall 
be submitted to and approved by the City of Villa Rica prior to the approval of any permit 
which would authorize the disturbance of land located within the future-conditions 
floodplain. Such study shall include:  

□ Description of the extent to which any watercourse or floodplain will be altered 
or relocated as a result of the proposed development;  

□ Step-backwater analysis, using a FEMA-approved methodology approved by the 
City of Villa Rica. Cross-sections (which may be supplemented by the applicant) 
and flow information will be obtained whenever available. Computations will 
be shown duplicating FIS results and will then be rerun with the proposed 
modifications to determine the new base flood profiles, and future-conditions 
flood profiles;  

□ Floodplain storage calculations based on cross-sections (at least one every 100 
feet) showing existing and proposed floodplain conditions to show that base 
flood floodplain and future-conditions floodplain storage capacity would not be 
diminished by the development;  

□ The study shall include a preliminary plat, grading plan, or site plan, as 
appropriate, which shall clearly define all future-conditions floodplain 
encroachments.  

(c) Floodway Encroachments. Located within Areas of Special Flood Hazard are areas designated as 
floodway. A floodway may be an extremely hazardous area due to velocity flood waters, debris, 
or erosion potential. In addition, floodways must remain free of encroachment to allow for the 
discharge of the base flood without increased flood heights. Therefore, the following provisions 
shall apply:  

□ Encroachments are prohibited, including earthen fill, new construction, substantial 
improvements, or other development within the regulatory floodway, except for activities 
specifically allowed below;  

□ Encroachments for bridges, culverts, roadways, and utilities within the regulatory floodway 
may be permitted provided it is demonstrated through hydrologic and hydraulic analyses 
performed in accordance with standard engineering practice that the encroachment shall 
not result in any increase to the pre-project base flood elevations, floodway elevations, or 
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floodway widths during the base flood discharge. A registered professional engineer must 
provide supporting technical data and certification thereof; and,  

□ If the applicant proposes to revise the floodway boundaries, no permit authorizing the 
encroachment into or an alteration of the floodway shall be issued by the City of Villa Rica 
until an affirmative Conditional Letter of Map Revision (CLOMR) is issued by FEMA and no-
rise certification is approved by the City of Villa Rica Building Official or his designee.  

(d) Maintenance Requirements. 

□ The property owner shall be responsible for continuing maintenance as may be needed 
within an altered or relocated portion of a floodplain on his property so that the flood-
carrying or flood storage capacity is not diminished. The City of Villa Rica Building Official or 
his designee may direct the property owner (at no cost to the City) to restore the flood-
carrying or flood storage capacity of the floodplain if the owner has not performed 
maintenance as required by the approved floodplain management plan on file with the City 
of Villa Rica Building Department.  

Notes:  

 

213.5 Stormwater Plan Review Checklist. 

I. General Information. 

□ Common address and legal description of site.  

□ Vicinity map.  

Notes:  

 

II. Existing Conditions Hydrologic Analysis. 

□ Topographic map of existing site conditions with the drainage basin boundaries indicated.  

□ Acreage.  

□ Soil types and land cover of areas for each sub-basin affected by the project.  

□ All perennial and intermittent streams and other surface water features.  

□ All existing stormwater conveyances and structural control facilities.  

□ Direction of flow and exits from the site.  

□ Analysis of runoff provided by off-site areas upstream of the project site.  

□ Methodologies, assumptions, site parameters and supporting design calculations used in 
analyzing the existing conditions site hydrology.  

Notes:  

 

III. Post-Development Hydrologic Analysis. 

□ Topographic map of developed site conditions with the post-development drainage basin 
boundaries indicated.  



 

 

 
    Created: 2025‐11‐11 10:40:54 [EST] 

(Supp. No. 15) 

 
Page 43 of 47 

□ Total area of post-development impervious surfaces and other land cover areas for each sub-
basin affected by the project.  

□ Calculations for determining the runoff volumes that need to be addressed for each sub-basin for 
the development project to meet the post-development stormwater management performance 
criteria in Section 804.  

□ Location and boundaries of proposed natural feature protection and conservation areas.  

□ Documentation and calculations for any applicable site design credits that are being utilized.  

□ Methodologies, assumptions, site parameters and supporting design calculations used in 
analyzing the existing conditions site hydrology.  

Notes:  

 

IV. Stormwater Management System. 

□ A map and/or drawing or sketch of the stormwater management facilities, including the location 
of nonstructural site design features and the placement of existing and proposed structural 
stormwater controls, including design water surface elevations, storage volumes available from 
zero to maximum head, location of inlet and outlets, location of bypass and discharge systems, 
and all orifice/restrictor sizes.  

□ A narrative describing how the selected structural stormwater controls will be appropriate and 
effective.  

□ Cross-section and profile drawings and design details for each of the structural stormwater 
controls in the system, including supporting calculations to show that the facility is designed 
according to the applicable design criteria.  

□ A hydrologic and hydraulic analysis of the stormwater management system for all applicable 
design storms (including stage-storage or outlet rating curves, and inflow and outflow 
hydrographs).  

□ Documentation and supporting calculations to show that the stormwater management system 
adequately meets the post-development stormwater management performance criteria in 
Section 804.  

□ Drawings, design calculations, elevations and hydraulic grade lines for all existing and proposed 
stormwater conveyance elements including stormwater drains, pipes, culverts, catch basins, 
channels, swales and areas of overland flow.  

□ Where applicable, a narrative describing how the stormwater management system corresponds 
with any watershed protection plans and/or local greenspace protection plan.  

Notes:  

 

V. Post-Development Downstream Analysis. 

□ A downstream peak flow analysis which includes the assumptions, results and supporting 
calculations to show safe passage of post-development design flows downstream.  

□ The analysis of downstream conditions in the report shall address each and every point or area 
along the project site's boundaries at which runoff will exit the property.  
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□ The analysis shall focus on the portion of the drainage channel or watercourse immediately 
downstream from the project.  

□ This area shall extend downstream from the project to a point in the drainage basin where the 
project area is 10 percent of the total basin area.  

□ The analysis shall be in accordance with the stormwater design manual.  

Notes:  

 

VI. Erosion and Sedimentation Plan. 

□ An erosion and sedimentation control plan in accordance with the City of Villa Rica Erosion and 
Sedimentation Ordinance or NPDES Permit for Construction Activities.  

□ The plan shall also include information on the sequence/phasing of construction and temporary 
stabilization measures and temporary structures that will be converted into permanent 
stormwater controls.  

Notes:  

 

VII. Landscaping and Open Space Plan. 

□ A detailed landscaping and vegetation plan prepared in accordance with the City of Villa Rica Tree 
Preservation and/or Landscape Ordinance.  

Notes:  

 

VIII. Operations and Maintenance Plan. 

□ Identify the parts or components of a stormwater management facility or practice that need to 
be regularly or periodically inspected and maintained, and the equipment and skills or training 
necessary.  

□ Include an inspection and maintenance schedule, maintenance tasks, responsible parties for 
maintenance, funding, access and safety issues.  

□ Provisions for the periodic review and evaluation of the effectiveness of the maintenance 
program and the need for revisions or additional maintenance procedures shall be included in 
the plan.  

Notes:  

 

IX. Maintenance Access Easements. 

□ The applicant must ensure access from public right-of-way to stormwater management facilities 
and practices requiring regular maintenance at the site for the purpose of inspection and repair 
by securing all the maintenance access easements needed on a permanent basis. Such access 
shall be sufficient for all necessary equipment for maintenance activities. Upon final inspection 
and approval, a plat or document indicating that such easements exist shall be recorded and shall 
remain in effect even with the transfer of title of the property.  

Notes:  
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X. Inspection and Maintenance Agreements. 

□ Unless an on-site stormwater management facility or practice is dedicated to and accepted by 
the City of Villa Rica, the applicant must execute an easement and an inspection and 
maintenance agreement binding on all subsequent owners of land served by an on-site 
stormwater management facility or practice.  

Notes:  

 

XI. Evidence of Other Applicable Permits. 

□ The applicant shall certify and provide documentation to the City of Villa Rica that all other 
applicable environmental permits have been acquired for the site prior to approval of the 
stormwater management plan.  

Notes:  

 

213.6 City of Villa Rica Final Plat Check List. 

Project Name:  

Designer:  

Checked By: ___________ Date:  

Checklist marks to be interpreted as follows:  

 √  O.K.  X  Revision Required  N/A  Not Applicable  

  ?  Additional Information Required  

 

 The plat must include:  

___  1.  Sheet size no greater than 18" x 24".  

___  2.  Exact boundary lines of the tract by bearings and distances determined by field survey.  

___  3.  Field survey error of closure not to exceed one to ten thousand.  

___  4.  Equipment used in field survey.  

___  5.  Calculated error of closure of plat.  

___  6.  Present zoning and zoning of abutting land. Show all zoning stipulations.  

___  7.  Exact locations, R/W widths, and names of all streets that immediately adjoin the subdivision.  

___  8.  North arrow.  

___  9.  Graphic Scale.  

___  10.  Name and address of surveyor or surveyor's firm.  

___  11.  Appropriate data for all streets, lot lines, and centerlines as required by the City and according to 
the requirements of the State of Georgia for professional surveyors and engineers.  

___  12.  General notes on the plat stating total project acreage, total number of lots and lot density, 
minimum size of lots, minimum lot width and frontage, and required setbacks for present zoning.  

___  13.  Lots shall be numbered consecutively; divisions shall be made by units or phases.  

___  14.  Each lot's area in square feet or acres.  

___  15.  Deed book and page number of protective covenants if any.  

___  16.  Required buffers and recreational areas if applicable.  
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___  17.  Land lot lines accurately tied to the lines of the subdivision by distance and angles when such lines 
traverse or are reasonably close to the subdivision.  

___  18.  All surveys and plats must be prepared by a professional land surveyor registered in Georgia.  

___  19.  As-built drawings of all water, sewer, and storm systems submitted with no significant unapproved 
changes from approved construction plans.  

___  20.  Sanitary sewer easements, twenty (20) feet if the project has gravity sewer.  

___  21.  Ten (10) foot easements for cross-country water mains.  

___  22.  For storm drainage easements, 10 feet for piped runoff, 20 feet for ditches, encompassing the 
detention facility and access, if utilized.  

___  23.  Easement statement centers easements on constructed storm sewers.  

___  24.  Provide note that drainage easements off the R/W shall be maintained by the property owner.  

___  25.  Abutting existing City or County Roads showing existing right-of-way and pavement widths.  

___  26.  Location of 100-year floodplain and Future Conditions floodplain and statement prohibiting house 
finished floor elevations lower than 4-feet above the floodplain or statement that no part of the 
property lies within the 100-year floodplain.  

___  28.  For lots upstream of culvert road crossings, provide statement that finished floor elevations shall 
be no less than 2 feet above the low point in the road.  

___  29.  Location of dam breach zone and statement prohibiting a house being located within the dam 
breach zone if an existing or proposed pond or lake is a part of the development.  

___  30.  Adequate R/W for existing and new roads.  

___  31.  Appropriate curve data for streets.  

___  32.  Accurate location, material, and description of all monuments and markers.  

___  33.  Show sidewalks on at least one side of street.  

___  34.  Bond Amounts:  

   Maintenance Bond: _____  

   Performance Bond: _____  

___  35.  AutoCAD file of the final plat.  

___  36.   

 Owner's Certificate  

The owner of the plat shown on this plat and whose name is subscribed hereto, in person or through a duly 
authorized agent, certifies that this plat was made from an actual survey, that all state, city and county taxes or 
other assessments now due on this land have been paid, that all streets, water systems drains and drainage 
easements, and public places are dedicated to the use of the public in perpetuity.  

  

Owner  Date  

___  37.   

 Surveyor's Certificate  

It is hereby certified that this plat is true and correct and was prepared from an actual survey of the property by 
me or under my supervision, that all monuments shown hereon actually exist or are marked future and their 
location, size, type and material are correctly shown, and that all requirements of the development and zoning 
regulations have been fully complied with.  

  

Surveyor's 
Signature  

Date  

 

 ___ 38.    

 City of Villa Rica Certificate  
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In accordance with the City of Villa Rica Development Regulations and the City's Zoning Ordinance, all 
requirements of approval have been fulfilled; this plat is given final approval by the following officials on behalf 
of the City of Villa Rica:  

  

Community Development Director  Date  

  

Planning Commission  Date  

  

Mayor  Date  

Additional Comments:  

 

 



City of Villa Rica 
 

 

 

 

 PLANNING AND ZONING COMMISSION MEETING MINUTES 
                                     Holt-Bishop Justice Center, Municipal Courtroom, 101 Main St 

Tuesday, February 17, 2026 | 6:00pm 
 
 

Meeting Called to Order Chair Vivian Lyons called the meeting to order at 6:00 pm.  
 
Present: Chair Vivian Lyons, Commissioner Anna McCoy, Commissioner Michelle Ruff and Vice Chair 
Hope Udombon 
 
Adoption of the Agenda  
  
 Commissioner Anna McCoy moved to adopt the agenda. 
 

      RESULT:  ADOPTED 4/0 
     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Commissioner Michelle Ruff 

            AYES: Chair Vivian Lyons, Commissioner Anna McCoy, Commissioner 
Michelle Ruff and Vice Chair Hope Udombon 

 
A. Appointment of Board Offices, Chair and Vice Chair 

 
Commissioner Michelle Ruff moved to appoint Commissioner Vivian Lyons as Chair. 
 
      RESULT:  APPROVED 3/0 

     MOVER:  Commissioner Michelle Ruff 
     SECONDER:  Commissioner Anna McCoy 

                 AYES:  Commissioner Anna McCoy, Commissioner Michelle Ruff and  
    Vice Chair Hope Udombon 
 
Commissioner Michelle Ruff moved to appoint Commissioner Hope Udombon as Vice Chair. 
 
      RESULT:  APPROVED 3/0 

     MOVER:  Commissioner Michelle Ruff 
     SECONDER:  Commissioner Anna McCoy 

                 AYES:  Commissioner Anna McCoy, Commissioner Michelle Ruff and  
    Chair Vivian Lyons 
 

B. Old Business  
 
1. Approval of minutes from 1/20/2026 
 

     RESULT:  APPROVED  3/0 



     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Chair Vivian Lyons 

            AYES: Chair Vivian Lyons, Commissioner Anna McCoy and Vice Chair Hope 
Udombon 

     * Commissioner Michelle Ruff abstained.   
C. New Business 

 
1. TA-01-26 Ordinance to amend Part II - Code of Ordinances, Appendix A - Developmental 

Regulations, 200. Application and Plan Review General Requirements pertaining to utility 
capacity, to include water and sewer utilities. This ordinance will replace and repeal all 
conflicting ordinances. 
 
Interim Deputy City Manager/ Utilities Director, John Bain, presented the item. 
 
Public Hearing:  Pamela Whyte spoke in opposition of the item.  
   Aleta Dobbs Farmer spoke in opposition of the text amendment.  
 
      RESULT:  APPROVED  4/0 

     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Chair Vivian Lyons 

            AYES: Chair Vivian Lyons, Commissioner Anna McCoy, Commissioner 
Michelle Ruff and Vice Chair Hope Udombon 

 
2. RA-01-26 Rezoning request submitted by Apex Nexus Investments, LLC. The request is to 

rezone the subject property from Agricultural Residential (AG) to Commercial Low-Density 
(C1). The property is located at 974 Dallas Highway (corrected), within Land Lot 208 of District 
2, also known as Parcel Numbers V04 0130002, and is located within Carroll County, GA, Ward 
3. The total property size is approximately 1.56 ± acres. 
 
Planning and Zoning Administrator. Shaun Myers, presented the item. 
 
The applicant, Krish Patel, spoke in favor of the rezoning. 
 
Public Hearing: Pamela Whyte spoke in favor of the rezoning. 
   Aleta Dobbs Farmer spoke in favor of the rezoning. 
 
Commissioner Anna McCoy moved to table the item until the 3/17/2026 meeting to allow for an 
updated site plan to be provided by the applicant. 
 

     RESULT:  APPROVED  3/1 
     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Chair Vivian Lyons 

            AYES: Chair Vivian Lyons, Commissioner Anna McCoy and Vice Chair Hope 
Udombon 

       NAYS:  Commissioner Michelle Ruff 
 
 Commissioner Michelle Ruff made a motion to approve the application for rezoning with staff  
 recommended conditions. There was no second and the motion died. 
  

 Adjournment- Commissioner Anna McCoy moved to adjourn at 7:50 pm. 

     RESULT:  ADJOURNED  4/0 



     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Commissioner Michelle Ruff 
     AYES:              Chair Vivian Lyons, Commissioner Anna McCoy, Commissioner 

Michelle Ruff and Vice Chair Hope Udombon 
 
 
 
   _________________________________  ______________________________  
     Planning & Zoning Chair                 Community Development Director                                  
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SUBJECT: Rezoning request submitted by CHI/Acquisition, L.P. The request is to rezone the 
subject property from Commercial Medium-Density (C2) to Industrial Low-Density (I1). The 
property is located at 700 Edge Road, within Land Lots 143 and 146 of District 4, also known 
as Parcel Number 01460250013, and is located within Douglas County, GA, Ward 5. The 
total property size is approximately 29.79 ± acres. This is a Public Hearing. 

 
WORK SESSION DATE:         March 3, 2026 

 
MEETING DATE:   March 10, 2026 
 
PREPARED BY:   Shaun Myers, Planning and Zoning Administrator 
          
PUBLIC HEARING:                  YES 
  
  
 
PURPOSE:   
 
The applicant requests approval of a rezoning from C-2 (Commercial, Medium-Density) to I-1 
(Industrial, Low-Density) to allow development of a ±278,560-square-foot light industrial 
warehouse facility with associated office space, truck courts, trailer parking, employee 
parking, stormwater management facilities, and required buffering. 
 
BACKGROUND:  
 
Since the case was tabled on February 10th, the applicant and City Engineer have 
engaged in additional coordination regarding traffic operations at the Liberty Road/Edge 
Road intersection. 
 
Specifically: 

• The applicant submitted a revised Traffic Impact Study (dated 2/26/26) that includes 
a queuing analysis for the southbound left-turn lane. The queuing analysis indicates 
that 95% of projected queues are expected to range between approximately 25–36 
feet, which fits within the existing 130-foot storage length. 

• The applicant submitted a striping plan to lengthen the southbound left-turn lane so 
more vehicles can queue without blocking through traffic, providing approximately 
188 feet of turn-lane length and a 100-foot taper, subject to City Engineer approval. 



• The City Engineer has indicated the striping plan is acceptable from the City’s 
perspective. 

• The applicant submitted a trip generation comparison study evaluating the proposed 
industrial use against alternate retail and travel center uses permitted under the 
current C-2 zoning. 

 
The subject property is currently undeveloped and is located near the Interstate 20 corridor 
at the Liberty Road interchange. Surrounding land uses are predominantly industrial, 
trucking, and highway-supportive in nature, including Peach State Truck Centers, Pilot Travel 
Center, CAT Scale, and J Kane Auctions. The property lies within the Liberty Village Future 
Land Use area and carries an I-20 Gateway designation in the City of Villa Rica 
Comprehensive Plan, which supports employment-generating uses with interstate access.  
 
IMPACT:  
 
The proposed development represents an estimated $35 million capital investment and is 
anticipated to generate approximately 175 to 250 permanent jobs, in addition to 
approximately 125 construction-related jobs. 
 
RECOMMENDATIONS:  
 
Staff recommends approval of the requested rezoning as the site is designated I-20 Gateway 
in the Comprehensive Plan, is surrounded by compatible industrial and trucking uses, 
supports employment-generating development, and advances responsible growth along the 
Interstate 20 corridor.  
 
Staff recommends Approval of the requested rezoning from C-2 (Commercial, Medium-
Density) to I-1 (Industrial, Low-Density), with the following conditions. 
 
Planning and Zoning Commission recommends Approval, subject to the conditions 
recommended by staff, with the addition of condition #5 related to screening of bay doors. 
 
 

1. All building, fire life safety, and zoning, and design requirements shall be met 
in accordance with all applicable City codes and regulations. 
 

2. The subject property shall be developed in substantial conformance with the 
conceptual site plan, prepared by Ware Malcomb dated December 1, 2025, as 
submitted with the application. Any deviation from the approved site layout 
shall require review and approval by the Community Development 
Department. 

 
3. Any roadway, operational, or design modifications deemed necessary by the 

City Engineer shall be incorporated into the final construction plans prior to 
issuance of a land disturbance permit. 

 



4. The applicant shall restripe the southbound left-turn lane at the Liberty 
Road/Edge Road intersection to provide approximately 188 feet of full storage 
and a 100-foot taper, as reflected in the submitted Turn Lane Exhibit LIBERTY 
TURN LANE; and shall also resurface roadways, subject to review and approval 
by the City Engineer. 

 
5. Decorative screening between Interstate 20 and the facility’s bay doors shall 

consist of an opaque wall or fence and landscaping, subject to design review 
and approval by the Community Development Department. 

 
 
MOTION:   
 
I move to approve the request to rezone the property located at 700 Edge Road (Parcel 
Number 01460250013) from C-2 (Commercial, Medium-Density) to I-1 (Industrial, Low-
Density) subject to the five (5) conditions recommended by staff and the planning and zoning 
commission. 
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Community Development Department 

206 North Avenue 

Villa Rica, GA 30180 

 

Subject: Statement of Intent Rezoning Request – Liberty Road, Villa Rica, GA 

 

Dear Community Development Staff: 

 

Hartley, Rowe & Fowler, P.C. submits the attached rezoning application (the “Application”) on behalf of CHI/Acquisitions LP (the 

“Applicant”), relating to a proposed development of two parcels (01460250013 and 01430250013) totaling approximately 29.79-

acres at the southeast corner of Tom Murphy Freeway and Liberty Road, Villa Rica, GA, from C-2 General Commercial to I-1 

Light Industrial. The proposed development would include one industrial building of approximately 278,560-square-feet as 

depicted on the site plan (the “Site Plan”) submitted with the Application.  

 

Project Summary 

 

The project proposes a light industrial building with on-site loading areas, trailer and employee parking, internal truck 

circulation, stormwater management, and perimeter landscaping. The proposed building would include concrete tilt-up walls 

with high-quality architectural elements, such as articulated parapets and attractive glass treatments near the main office 

entrance as depicted in the building renderings/photographs submitted with the Application. The site’s location between the 

interstate frontage and existing industrial uses make it ideally suited for light industrial zoning. 

 

1. Compatibility and Public Interest 

 

The proposed warehouse/distribution use is consistent with nearby industrial and commercial properties, including a large auto 

auction to the south. All truck activity will occur on-site, and buffers, screening, and lighting controls will mitigate potential visual 

and noise impacts. Required landscaping and screening will be provided for the adjacent residential sites to the east. 

 

2. Consistency with Plans and Ordinances 

 

Rezoning to I-1 aligns with the Villa Rica Zoning Ordinance and Comprehensive Plan by placing industrial uses near major 

transportation corridors, supporting economic development, job creation, and efficient land use along the highway. As depicted 

on the site plan, the building is complaint with the building setbacks and landscape setbacks as required by the I-1 zoning 

designation.  

 

3. Anticipated Effects 

 

The primary impacts will be daytime truck and employee traffic at site access points and increased utility demand. These will be 

managed through coordinated access design, and infrastructure planning with city departments. 

 

4. Changed Conditions 
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Growing regional demand for logistics facilities and planning policies that cluster freight uses near highways support rezoning. 

The change reflects current market and transportation trends, aligning zoning with the property’s best use. 

 

5. Development Schedule 

 

Following rezoning, entitlement and permitting are expected within six months, with site construction in months 12 and building 

completion by month 20. No phasing is proposed. 

 

6. Utilities and Infrastructure 

 

Stormwater will be managed on-site per BMP standards. Power, gas, and communications will be extended in coordination with 

utility providers. Due to limited municipal water capacity, an on-site fire protection tank is proposed. A temporary septic system 

will serve the site until city sewer service becomes available for connection. 

 

7. Access and Traffic 

 

Liberty Road will serve as primary access with highway connectivity. The site driveway ties in via Edge Road at Liberty Road 

which is now a signalized intersection with the construction of Peach State Truck Center.   

 

8. Approvals 

 

Approvals will include City of Villa Rica rezoning and site plan review, building and grading permits, and any required EPD or 

utility permits. 

 

The proposed rezoning from C-2 to I-1 is appropriate given the site’s freeway access, surrounding industrial uses, and alignment 

with Villa Rica’s Comprehensive Plan. The project will support local economic growth and job creation while minimizing impacts 

through on-site buffering, and infrastructure coordination. Overall, the rezoning serves the public interest by promoting efficient, 

compatible, and well-planned industrial development 

 

Best regards, 

 

 

Ware Malcomb 

Lauren Leyrer, PE 



Sample Entry Views 



Sample Entry Views 
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 City of Villa Rica 

 
October 24, 2025 

 

RE:  Letter of Availability 

 700 Edge Road 

 Villa Rica, GA 30180 

 

To:  Crow Holdings 

 

This letter is written as conditional approval of the Commercial Water and Sewer Capacity Request for the address above. 

This capacity is approved for an average flow of 3,500 gallons per day per the application submitted, and is approved 

upon the following conditions:  

1. The owner will initially utilize a septic system for wastewater treatment and, at owner’s expense, connect to the 

city’s sewer utility within eighteen months of notification that capacity is available and the city prepared to accept 

the additional flow.  

2. City maintains the right to review and require modifications to the water service design and layout on the property 

during the plan review process to ensure there is no negative impact to the city’s water utility.  

 

Should additional water and/or sewer flow be needed at any future date, an additional request and application must be 

submitted for review and approval.  

 

This letter of availability is valid for one year from the date of this letter, and is not transferable.  

 

Thank you, 

John 

 

John Bain 

 
John Bain 

Interim Deputy City Manager / Utilities Director 

City of Villa Rica, GA 

jbain@villarica.gov 

 

CITY COUNCIL 
LESLIE MCPHERSON, MAYOR 
DANNY CARTER 
SHIRLEY MARCHMAN 
MATTHEW MOMTAHAN 
STEPHANIE WARMOTH 

ANNA MCCOY 

INTERIM CITY MANAGER: JENNIFER 
HALLMAN 

CITY CLERK: THERESA CAMPBELL 
CITY ATTORNEY: KEVIN DRUMMOND 

 
571 W BANKHEAD HWY 
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COMMERCIAL WATER AND SEWER CAPACITY REQUEST APPLICATION 

Date of Application:  5/22/2025  

 

Name of Applicant:  Crow Holdings  

Is the location of this development inside Villa Rica City Limits? _Yes  
 

Parcel Number(s): 01460250013 and 01430250013 
 

 

 

Street Address:   700 Edge Road  

 
Project Information 

 

Project Name:  Liberty Road Industrial  

 

Project Location:  700 Edge Road  
 

Project Type (Residential, Commercial, Industrial): Industrial 
 

Project Description: Site will consist of a 276,960 SF industrial warehouse and 
trailer parking areas 

 

 

If Residential, Number of Residential Units Proposed:  N/A  
 

Will This Project be developed in Phases?:   No  

 
If yes, How Many Phases are Projected?: 

N/A 
 

 
If capacity is granted for one phase of a project, it in no way guarantees or assures capacity will be available for 

future phases. Any additional capacity not provided in this request will require additional application submissions 

and reviews prior to approval. 

Is the development intended to be a public or a private development (interior roadways, utilities, infrastructure):Private 
Development 
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If application is for non-domestic wastewater, applicant must attach additional detailed information as to the 

characteristics of the wastewater, including but not limited to BOD5, TSS, COD, pH, fats, oils, and grease, as well as any 

federally or state identified priority pollutants, including but not limited to nitrogen and phosphorus. A separate individual 

approval shall be required for non-domestic use. 

 

Flow Information 

 

Project Average Daily Flow, gpd: 

Project Peak Daily Flow, gpd: 

 

3,462 

 
10,386 

Please attach worksheet including calculations on how this data was derived. 

 

The proposed flow rate(s) of the development in gallons per day (gpd) of the new development will be calculated and 

peaked with a factor of 3. 

 

Estimated Month Flow to Utility System Begins (mm/yyyy): 12/2026 
 

Are any additional amenities and/or structures requiring water/sewer connectivity: No 
 

 

Description of additional amenity/structure: N/A 

 
Estimated average and peak daily flows of amenity/structure: N/A 

 

Will the construction / modification of a lift station be required:  Yes _ 

 

Engineer Information 

 

Company Name:  Ware Malcomb  

 

 
Address: 

 

 

3520 Piedmont Road NE, Suite 290 
 

 

 

Contact Name: Lauren Leyrer City, State, Zip Code: Atlanta, GA 30305 

 
Phone Number: 

470.426.8783 
 

Email Address: 

 

lleyrer@waremalcomb.com 
 

 
The Utility may require additional information depending upon the type of development and/or system requirements. 

 

All applicants must comply with all terms and provisions of the City of Villa Rica Development Regulations and 

Code of Ordinances. All proposed projects must be coordinated through the city’s Community Development 

department prior to start of any activities on the property. 

 

This application is not transferable or assignable to any party. 
 

 

 

Applicant Agreement: 

The filing of this form by the applicant in the capacity of legal representative of the owner of the parcel or property, places 

no obligation on The City of Villa Rica, its officers, employees, or agents to issue a building permit, conditional or 

otherwise. Any misrepresentation in this application, failure to provide new, revised, or updated information regarding the 

mailto:lleyrer@waremalcomb.com
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estimated water and sewage demand, or subsequent violation of the conditions of the capacity certification process, will 

result in revocation of the building permit and other remedies available in equity and law for the improper filing of legal 

documents. I (the applicant) further acknowledge and agree to comply with all the terms and provisions of the City of 

Villa Rica Code of Ordinances and Development Regulations (as amended from time to time). 

 

Applicant Signature:   

 

Address:  3715 Northside Parkway, Building 200, Suite 800, Atlanta, GA 30327  

 

Phone #: 404.665.9997 Email: jbateman@crowholdings.com 
 

 

 

 
For Department Use Only 

This application for capacity certification is hereby: 

 

[ ] APPROVED IN THE AMOUNT OF  FOR IMMEDIATE USE 

[X] DISAPPROVED 

[ ] CONDITIONALLY APPROVED IN THE AMOUNT OF  - PENDING: 

 

 

ADDITIONAL COMMENTS: 

     The City currently lacks the available water and sewer conveyance and capacity to serve the project at this time.  

 

 

Utility Representative:       John D Bain 

 

Title: Interim Deputy City Manager / Utilities Director 

 

Date:   June 10, 2025

mailto:jbateman@crowholdings.com
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Sewer Useage Calcs 

Building SF 276,960 SF 

# of Employees (1 

employee/ 2,000 SF) 
 

138 Employees 

Average Daily Flow (25 

GPD per Employee) 
 

3,462 GPD 

Peak Daily Flow (3* ADF) 10,386 GPD 

 



 

 

 

 



 

 



 Planning & Zoning 
Community Development Department 
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Villa Rica City Hall 
571 W. Bankhead Hwy 

Villa Rica, GA 30180 
 T: 678.840.1238 
F: 770.459.7003  
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Staff Report RA-03-2025                                  
 
Applicant: CHI/Acquisition, L.P. 
Case No.: RA-03-25 
Address: 700 Edge Road 
Land Lots: 0143, 0146 
Parcel: 01460250013 
Acreage: ±21.99 acres 
Ward: 5 
City Council Member: Dominique Conteh 
Planning Board Member: Ashley Head 
City of Villa Rica/Douglas County 

 
 
The applicant, CHI/Acquisition, L.P., requests rezoning of PIN 01460250013 from C-2 (Commercial, Medium-
Density) to I-1 (Industrial, Low-Density), to develop approximately 29.79 acres located at 700 Edge Road. The 
request is intended to allow development of a light industrial warehouse facility of 278,560 square feet with 
associated truck courts, trailer parking, employee parking, stormwater facilities, and perimeter landscaping. The 
development site compromises 2 parcels, with the second parcel (01430250013, ±7.8 acres) zoned I-2. 
 
The following documents, which were submitted in support of the Application, have been reviewed:  
  

1. Rezoning Application, submitted by CHI/Acquisition, L.P. dated December 1, 2025 (5 pages). 
 

2. Commercial Water and Sewer Capacity Request / Utility Capacity Letter, City of Villa Rica, 
dated June 10, 2025 (4 pages). 

 
3. Property Deed, Douglas County Superior Court records (12 pages). 

 
4. Conceptual Site Plan, prepared by Ware Malcomb, dated December 1, 2025 (1 page). 

 
5. Statement of Intent, prepared by Ware Malcomb on behalf of CHI/Acquisition L.P., dated 

December 1, 2025 (2 pages). 
 

6. Sample Building Elevations, Sample Entry Rendering – View 1 and View 2. 
 

7. Boundary Survey, prepared by TSS – Surveying Services, dated November 25, 2025 (1 page). 
 

8. Legal Description, Land Lots 143 and 146, 2nd District, Douglas County, Georgia  
 

9. Notice of Constitutional Challenge, December 1, 2025 (2 page). 
 

10. Traffic Impact Study, prepared by NV5 Engineers and Consultants, dated 1/13/26 (50 Pages).  
 

http://www.villarica.gov/
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 A. Existing Conditions  

The subject property is currently undeveloped and is located near the Interstate 20 corridor. Surrounding land uses 
include industrial, commercial, and transportation-oriented uses. Interstate 20 bounds the property to the north, 
reinforcing the area’s function as a regional employment and logistics corridor.  

Given the anticipated truck traffic and proximity to other trucking-oriented uses, staff has requested a Traffic Impact 
Study to evaluate roadway and intersection impacts and determine whether improvements are necessary. 

The City has identified limited sewer capacity to serve the site currently, and the applicant proposes an interim 
septic system and an on-site fire protection tank until municipal service becomes available. The City issued a Letter 
of Availability dated October 24, 2025, conditionally approving water capacity for an average daily flow of 3,500 
gallons per day. Due to current limitations in sewer capacity, the authorization allows the property to initially utilize 
an on-site septic system for wastewater treatment. The property owner is required to connect to the City’s sewer 
system at their expense within eighteen (18) months of notification that capacity is available. 

 

 FIGURE 1. AERIAL MAP. 700 EDGE ROAD. 
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Surrounding Properties:   

The subject property is located within a transportation and logistics oriented area at the Interstate 20 and Liberty 
Road interchange. To the north, the site is bound by Interstate 20. To the west, across Liberty Road, are large-scale 
industrial and logistics uses, including Peach State Truck Centers. To the south, surrounding users include Pilot 
Travel Center, CAT Scale, and J Kane Auctions, all of which support trucking, vehicle storage, and auto oriented 
industrial activity. To the east, the area remains largely undeveloped, consisting of wooded land and natural areas, 
with a small commercial outparcel at 700 Edge Road that includes a Fuel Service Station and Restaurant. Overall, 
the surrounding land uses are predominantly industrial and highway supportive in nature.        

TABLE 1. SURROUNDING LAND USES 

 Current Zoning                                                Land Use 

North  I-2 (Industrial Medium Density)  Industrial (across I-20)  

East      C-2 (Commercial Medium Density) Undeveloped / County Undeveloped 

South  I-1 (Industrial Low Density) Industrial 
West     C-2 (Commercial Medium Density) Commercial / Industrial  

 
 

B. Proposed Development 

The applicant proposes development of a ±278,560-square-foot light industrial warehouse facility with associated 
office space, designed to support logistics, distribution, and employment-generating uses consistent with the I-1 
zoning district. The site layout accommodates internal truck circulation, trailer and employee parking, and on-site 
stormwater management. Access to the site is provided via Edge Road, near the signalized Liberty Road intersection. 
 
Economic Impact 
 The proposed development represents an estimated $35 million capital investment and is anticipated to generate 
approximately 175 to 250 permanent jobs, depending on the end user, in addition to approximately 125 
construction-related jobs during the development phase. Wage levels for permanent positions will be determined 
by the final employer.  
 
Traffic Impact Study 
The applicant has contracted with a qualified traffic engineer to prepare a Traffic Impact Study for the proposed 
development. Due to the timing of data collection, the study was not available at the time of the initial publication 
of this staff report and will be reviewed by staff upon receipt. 
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FIGURE 2. SITE PLAN. 700 EDGE ROAD. 

 

 
FIGURE 3. RENDERING. SAMPLE ENTRY VIEW 1 
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FIGURE 4. RENDERING. SAMPLE ENTRY VIEW 2 

C.  Comprehensive Plan Consistency 
 

The property lies within the Liberty Village Future Land Use village area and is designated as part of the I-20 
Gateway land use designation in the City of Villa Rica Comprehensive Plan. The I-20 Gateway designation 
supports employment-generating uses that benefit from interstate access, higher intensity development, and 
efficient movement of goods and services. The proposed rezoning is consistent with these objectives. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FIGURE 5. VILLA RICA ZONING MAP 
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FIGURE 6. VILLA RICA FUTURE DEVELOPMENT MAP 

 
D. Rezoning Review Criteria  
  
The Zoning Ordinance of the City of Villa Rica, Section 11.05(2)(b), requires the Planning & Zoning Commission and 
the legislative body to pay reasonable regard to the following when preparing and considering proposed 
amendments:  

  
i¡ The.Comprehensive.Plan¡.. 

 
The subject property is located within the Liberty Village Future Land Use area and carries an I-20 Gateway land use 
designation in the City of Villa Rica Comprehensive Plan. The I-20 Gateway designation is intended to accommodate 
higher-intensity, employment-generating uses that benefit from direct interstate access and available transportation 
infrastructure. The Comprehensive Plan emphasizes economic development, job creation, and efficient land use 
along interstate corridors. The proposed rezoning from C-2 (Commercial, Medium-Density) to I-1 (Industrial, Low-
Density) is consistent with these goals, as it facilitates development of a light industrial facility that leverages 
proximity to Interstate 20 while supporting the City’s long-term employment and economic objectives. 
 
ii¡ Current.conditions.and.the.character.of.current.structures.and.uses.in.each.district¡. 
 
The subject property is currently undeveloped and is surrounded by industrial, trucking, auto-oriented, and highway-
supportive uses, including a truck service center, and an auto auction facility. Interstate 20 directly borders the 
property to the north, and Liberty Road functions as a primary industrial access corridor. The existing character of 
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the area is defined by employment-focused, transportation-related development. Rezoning the property to I-1 aligns 
with the established development pattern and is compatible with surrounding land uses. 
 
iii¡ The.most.desirable.use.for.which.the.land.in.each.district.is.adapted¡. 

 
Due to its size, configuration, access to Interstate 20, and adjacency to existing industrial uses, the subject 
property is well adapted for light industrial and logistics-oriented development. While C-2 zoning permits a 
range of commercial uses, the site’s location and surrounding context make it less suitable for traditional retail 
or pedestrian-oriented commercial development. Rezoning to I-1 allows the property to be utilized in a manner 
that maximizes its locational advantages and supports regional freight movement. 
 
iv¡ The.conservation.of.property.values.throughout.the.jurisdiction·.and. 

 
The proposed rezoning is not expected to adversely impact surrounding property values. Industrial and trucking-
related uses are already prevalent in the immediate vicinity, and the proposed development is consistent with 
existing land use patterns. By promoting industrial growth in an appropriate location, the rezoning supports long-
term economic stability and investment in the Liberty Road corridor. Additionally, site design standards and 
buffering requirements will help ensure compatibility with adjacent properties. 
 
v¡ Responsible.development.and.growth. 

 
The proposed rezoning supports responsible development and growth by directing the proposed logistics and 
distribution use to an area identified for such development in the Comprehensive Plan. The project leverages 
proximity to Interstate 20, minimizes land use conflicts, and contributes to the City’s economic development goals 
through job creation. Infrastructure limitations, including sewer capacity, and potential transportation related 
issues, have been identified and are being addressed through coordination with the Utility Departments and staff’s 
request for a traffic impact study. Overall, the request represents a logical extension of industrial development within 
an appropriate corridor. 
 
E. Comments  

  
 

F. Public Notification  
 

As required by Section 11.05 in the Code of the City of Villa Rica, the public has been notified in Times-Georgian 
and the Douglas County Sentinel on January 3, 2026. A sign has been posted on the subject properties; and the 
abutting property owners have been sent notification via mail.  

 
Public Response: 
In response to the public notifications, no residents have contacted the City objecting to the proposed 
rezoning. 
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G. Recommendations 
 

Staff recommends Approval with conditions: 
 

1. All building, fire life safety, and zoning requirements shall be met in accordance with all applicable City 
codes and regulations. 
 

2. The subject property shall be developed in substantial conformance with the conceptual site plan dated 
December 1, 2025, as submitted with the application. Any deviation from the approved site layout shall 
require review and approval by the Community Development Department. 

 
3. Prior to issuing any land disturbance permits, the applicant shall submit a Traffic Impact Study (TIS) 

prepared by a qualified traffic engineer. The study shall evaluate project related traffic impacts on Liberty 
Road, Edge Road, and nearby intersections, and shall identify any roadway or traffic control improvements 
necessitated by the development. Any required improvements shall be completed or guaranteed, as 
determined by the City Engineer. 

 
 
 
Planning and Zoning Commission's Recommendation:   
 
Approval, subject to the three (3) conditions recommended by staff, with the addition of the following 
condition: 
 

4. Decorative screening between Interstate 20 and the facility’s bay doors shall consist of an 
opaque wall and landscaping, subject to design review and approval by the Community 
Development Department. 
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1255 Canton Street, Suite G, Roswell, GA 30075           P:678.795.3600  F:678.461.3494            NV5.com 

February 23, 2026 
 
Lauren Leyrer 
Ware Malcomb 
3520 Piedmont Road NE, Suite 290 
Atlanta, GA 30305 
Office: 470.426.8783 
Mobile: 904.887.5465 
Email: LLeyrer@waremalcomb.com 
 
RE: Trip Comparison Study 
 Liberty Road Industrial Development near I-20 

Villa Rica, Georgia 

Dear Lauren: 

NV5 Engineers and Consultants, Inc. (NV5) has completed a trip generation comparison of the 

proposed Liberty Road Industrial Development in Villa Rica, Georgia. The approximately 30-acre site 

is located along Liberty Road and will consist of 278,560 square feet of warehouse space. Access to 

the site will be via one existing access point on Liberty Road. 

 

Based on the rates and equations contained in Trip Generation, 12th Ed., ITE, 2025, Table 1 shows 

the number of trips the site is expected to generate for the proposed use. 

 
Table 1: Trip Generation (Proposed Use) 
 

 LAND USE PERIOD  TOTAL IN OUT 

Warehousing – LUC 150 
278,560 SF 

Autos 

Daily  216 108 108 

AM Peak Hour 35 29 6 

PM Peak Hour 44 11 33 

Warehousing – LUC 150 
278,560 SF 

Trucks 

Daily 120 60 60 

AM Peak Hour 6 3 3 

PM Peak Hour 6 3 3 

Warehousing – LUC 150 
278,560 

TOTAL 

Daily 336 168 168 

AM Peak Hour 41 32 9 

PM Peak Hour 50 14 36 

 
The proposed Industrial development would be expected to generate a total of 336 daily trips, 41 

new trips (32 entering, 9 exiting) during the AM peak hour, and a total of 50 new trips (14 entering, 

36 exiting) during the PM peak hour. 

 

As a comparison, approximately 278,560 square feet of retail space could be developed on this site. 

Table 2 shows the number of trips the site would be expected to generate for alternate retail use. 
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Table 2: Trip Generation (Alternate Use – Retail) 
 

 LAND USE PERIOD  TOTAL IN OUT 

Shopping Center (>150k SF) – LUC 820 
278,560 SF 
New Trips 

Daily  7,196 3,598 3,598 

AM Peak Hour 303 188 115 

PM Peak Hour 737 361 376 

Shopping Center (>150k SF) – LUC 820 
278,560 SF 
Pass-By Trips 

Daily 2,940 1,470 1,470 

AM Peak Hour 0 0 0 

PM Peak Hour 302 148 148 

Shopping Center (>150k SF) – LUC 820 
278,560 SF 

TOTAL 

Daily 10,136 5,068 5,068 

AM Peak Hour 303 188 115 

PM Peak Hour 1,039 509 530 

 
The alternate industrial development would be expected to generate a total of 10,136 daily trips, 

303 trips (188 entering, 115 exiting) during the AM peak hour, and a total of 1,039 trips (509 

entering, 530 exiting) during the PM peak hour. 

 

As a comparison, a travel center with approximately 30 vehicle fueling positions could be developed 

on this site. Table 3 shows the number of trips the site is expected to generate for alternate service 

use. 
 
Table 3: Trip Generation (Alternate Use – Service) 
 

 LAND USE PERIOD  TOTAL IN OUT 

Travel Center – LUC 955 
30 Vehicle Fueling Positions 

New Trips 

Daily  1,420 710 710 

AM Peak Hour 71 36 35 

PM Peak Hour 87 43 44 

Travel Center – LUC 955 
30 Vehicle Fueling Positions 

Pass-By Trips 

Daily 4,496 2,248 2,248 

AM Peak Hour 225 115 110 

PM Peak Hour 261 128 133 

Travel Center – LUC 955 
30 Vehicle Fueling Positions 

TOTAL 

Daily 5,916 2,958 2,958 

AM Peak Hour 296 151 145 

PM Peak Hour 348 171 177 

 
The alternate retail development is expected to generate a total of 5,916 daily trips, 296 trips (151 

entering, 145 exiting) during the weekday AM peak hour, and a total of 348 trips (171 entering, 177 

exiting) during the weekday PM peak hour. 

 

Table 4 shows the comparison of the proposed Industrial development with two alternate 

developments. 
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Table 4: Trip Comparison 

 
 
 
 
 
 
 
 
 
 
 

 

As shown in Table 4, the proposed Industrial development would be expected to generate fewer trips 

than an alternate service development on the site (particularly a travel center), and significantly 

fewer new trips than an alternate retail development on the site. 

 

The associated trip generations for the proposed and potential land uses on the site are attached to 

this memo. 

 

If you have any questions regarding our analysis, please do not hesitate to contact us. 

 

Sincerely, 

  

 
 
Josh Pruitt, EIT 

Land Use Code Project 
Density  

Daily 
Total 

AM Peak 
Hour Total 

PM Peak 
Hour Total 

Industrial 150 278,560 SF 336 41 50 

Retail 

(Shopping Center) 
820 278,560 SF 10,136 303 1,039 

Service 

(Travel Center) 
955 

30 Vehicle 

Fueling Positions 
5,916 296 348 



Warehouse (150)
Based upon methodology from ITE's Trip Generation, 12th Edition (2025)

Project Trips Average
Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1

Rate
Warehouse 278,560 S.F. 150 1000 S.F

Daily 336 168 168 T = 1.56 * X/1000 - 97.97 50% 50% 1.38
AM Peak Hour 41 32 9 T = 0.1 * X/1000 + 13.43 77% 23% 0.12
PM Peak Hour 50 14 36 T = 0.11 * X/1000 + 19.62 28% 72% 0.15

Reductions for Pass-By Trips
Daily 0 0 0

AM Peak Hour 0 0 0
PM Peak Hour 0 0 0

TOTAL PROJECT TRIPS

Daily 336 168 168
AM Peak Hour 41 32 9
PM Peak Hour 50 14 36

Note:
1 Where: T = Trips; X = Density by Variable

In/Out
Distribution



Warehouse (150)
Based upon methodology from ITE's Trip Generation, 12th Edition (2025)

Project Trips Average
Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1

Rate
Warehousing Personal Vehicle Trips 278,560 SF 150 1000 SF

Daily 216 108 108
AM Peak Hour 35 29 6
PM Peak Hour 44 11 33

Truck Trips
Daily 120 60 60 T = 0.43 * X/1000 50% 50% 0.43

AM Peak Hour 6 3 3 T = 0.02 * X/1000 52% 48% 0.02
PM Peak Hour 6 3 3 T = 0.02 * X/1000 53% 47% 0.02

TOTAL PROJECT TRIPS
Daily 336 168 168 T = 1.56 * X/1000 - 97.97 50% 50% 1.38

AM Peak Hour 41 32 9 T = 0.1 * X/1000 + 13.43 77% 23% 0.12
PM Peak Hour 50 14 36 T = 0.11 * X/1000 + 19.62 28% 72% 0.15

Note:
1 Where: T = Trips; X = Density by Variable

In/Out
Distribution



Shopping Center (>150K) (820)
Based upon methodology from ITE's Trip Generation, 12th Edition (2025)

Project Trips Average
Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1 Rate
Shopping Center (>150K) 278,560 SF 820 1,000 SF

Daily 10,136 5,068 5,068 T = 36.39 * X/1000 50% 50% 36.39
AM Peak Hour 303 188 115 T = 0.61 * X/1000 + 132.89 62% 38% 0.88
PM Peak Hour 1,039 509 530 LN(T) = 0.66 * LN(X/1000) + 3.23 49% 51% 3.26
Saturday Daily 12,352 6,176 6,176 T = 34.31 * X/1000 + 2795.03 50% 50% 39.83

Saturday Peak Hour (of generator) 1,359 693 666 LN(T) = 0.69 * LN(X/1000) + 3.33 51% 49% 4.28

Reductions for Pass-By Trips
Daily 29% 2,940 1,470 1,470

AM Peak Hour 0 0 0
PM Peak Hour 29% 302 148 154
Saturday Daily 0 0 0

Saturday Peak Hour 0 0 0

TOTAL PROJECT TRIPS
Daily 7,196 3,598 3,598

AM Peak Hour 303 188 115
PM Peak Hour 737 361 376
Saturday Daily 12,352 6,176 6,176

Saturday Peak Hour 1,359 693 666

Note: Pass-By Percentages are from the ITE 12th Edition Apendices (2025)
1 Where: T = Trips; X = Density by Variable; % = Pass-By Percentage

In/Out
Distribution



Shopping Center (>150K) (820)
Based upon methodology from ITE's Trip Generation, 12th Edition (2025)

Project Trips Average
Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1 Rate
Shopping Center (>150K) Personal Vehicle Trips 278,560 SF 820 1,000 SF

Daily 7,170 3,585 3,585
AM Peak Hour 297 185 112
PM Peak Hour 734 359 375

Truck Trips
Daily 26 13 13 T = 0.09 * X/1000 50% 50% 0.09

AM Peak Hour 6 3 3 T = 0.02 * X/1000 44% 56% 0.02
PM Peak Hour 3 2 1 T = 0.01 * X/1000 58% 42% 0.01

TOTAL PROJECT TRIPS
Daily 7,196 3,598 3,598 T = 36.39 * X/1000 50% 50% 36.39

AM Peak Hour 303 188 115 T = 0.61 * X/1000 + 132.89 62% 38% 0.88
PM Peak Hour 737 361 376 LN(T) = 0.66 * LN(X/1000) + 3.23 49% 51% 3.26

Note: 
1 Where: T = Trips; X = Density by Variable

In/Out
Distribution



Travel Center (955)
Based upon methodology from ITE's Trip Generation, 12th Edition (2025)

Project Trips Average
Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1 Rate
Travel Center 30 Positions 955 Vehicle Fueling

Daily 5,916 2,958 2,958 Positions T = 148.45 * X + 1462.43 50% 50% 177.06
AM Peak Hour 296 151 145 LN(T) = 0.82 * LN(X) + 2.9 51% 49% 8.69
PM Peak Hour 348 171 177 LN(T) = 0.95 * LN(X) + 2.62 49% 51% 11.39

Reductions for Pass-By Trips
Daily 76% 4,496 2,248 2,248

AM Peak Hour 76% 225 115 110
PM Peak Hour 75% 261 128 133

TOTAL PROJECT TRIPS
Daily 1,420 710 710

AM Peak Hour 71 36 35
PM Peak Hour 87 43 44

Note:
1 Where: T = Trips; X = Density by Variable

In/Out
Distribution



Travel Center (955)
Based upon methodology from ITE's Trip Generation, 12th Edition (2025)

Project Trips Average
Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1 Rate
Travel Center Personal Vehicle Trips 30 Positions 955 Vehicle Fueling

Daily 2,328 1,164 1,164
AM Peak Hour 77 44 33
PM Peak Hour 96 37 59

Truck Trips
Daily 3,588 1,794 1,794 T = 119.58 * X 50% 50% 119.58

AM Peak Hour 219 107 112 T = 7.29 * X 49% 51% 7.29
PM Peak Hour 252 134 118 T = 8.4 * X 53% 47% 8.40

TOTAL PROJECT TRIPS
Daily 1,420 710 710 T = 148.45 * X + 1462.43 50% 50% 177.06

AM Peak Hour 71 36 35 LN(T) = 0.82 * LN(X) + 2.9 51% 49% 8.69
PM Peak Hour 87 43 44 LN(T) = 0.95 * LN(X) + 2.62 49% 51% 11.39

Note: 
1 Where: T = Trips; X = Density by Variable

In/Out
Distribution
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EXECUTIVE SUMMARY   

This project proposes to develop 278,560 square feet of warehouse space located at the eastern 

terminus of Edge Road at Liberty Road in Villa Rica, Georgia, just south of I-20. The development will 

be served by the one (1) existing full-access driveway onto Liberty Road. This study analyzes the net 

impact of new traffic added to the local roadways upon the occupancy of the development. 

When complete, the site is expected to generate a net total of 336 daily trips with 41 occurring during 

the AM peak hour (32 inbound, 9 outbound) and 50 occurring during the PM peak hour (14 inbound, 

36 outbound).  

Traffic operations at study intersections are adequate in 2026 Existing conditions and are expected 

to remain adequate in 2029 No-Build conditions. 

The addition of new project traffic is expected to have a slight impact on the traffic operations at the 

study intersections; however, in 2029 Build conditions, the study intersections are expected to 

continue to operate with adequate LOS. The site driveway along Liberty Road is also expected to 

operate satisfactorily during the AM and PM peak hours. 

Based on the analysis prepared, improvements at the study intersection are not required to mitigate 

the impact of the proposed development. 
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Introduction 

This project proposes to develop 278,560 square feet of warehouse space located at the eastern 

terminus of Edge Road at Liberty Road in Villa Rica, Georgia, just south of Interstate 20 (I-20). The 

development will be served by the one (1) existing full-access driveway onto Liberty Road. This traffic 

study analyzes the net impact of new traffic added to the local roadways upon the occupancy of the 

development and includes analysis of the following scenarios: 

 2026 Existing Conditions, 

 2029 (Opening Year) No-Build Conditions (includes background growth), and 

 2029 (Opening Year) Build Conditions (build-out of the development). 

The following is the intersection proposed for study: 

1. Edge Road and Liberty Road 

 

The report summarizes background and projected traffic at the study locations, analysis of traffic 

impacts including Levels of Service (LOS) and queue length analysis, and conclusions and 

recommendations from the analysis.  

The site location aerial is depicted in Figure 1. A copy of the development concept plan is included in 

Appendix A. 
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Figure 1. Site Location Aerial 
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Existing Conditions 

A.1. Transportation Facilities 

Liberty Road is a two-lane undivided Urban Major Collector that runs north-south in the study area 

with dedicated left turn lanes and right turn lanes to side streets. Liberty Road has a posted speed 

limit of 45 MPH. Liberty Road provides access to adjacent residential neighborhoods, 

commercial/retail land uses, and I-20 to the north of the proposed site. 

Edge Road is a two-lane undivided local roadway that runs east-west between Daniel Road and Liberty 

Road that serves residential, institutional, commercial, and office/light industrial space. Edge Road 

traverses 1.2 miles and has a posted speed limit of 35 MPH. 

A.2. Traffic Counts 

Intersection turning movement counts (TMCs) at the existing study intersections were collected on 

Thursday, January 8, 2026, while schools were in session. The AM peak hour was determined to be 

7:15-8:15 AM and the PM peak hour was determined to be 4:00-5:00 PM. The 2026 Existing Traffic 

Volumes are shown in Figure 2.  Traffic count data is included in Appendix B.  

Figure 2: 2026 Existing Traffic Volumes 
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Future Conditions 

B.1. Background Growth 

The study uses a growth rate of 1.6% per year from Existing Year 2026 to Opening Year 2029. The 

growth rate was derived from the GDOT Historical Average Daily Traffic (ADT) data collected in the area 

from years ranging between 2009 and 2025. Figure 3 depicts the 2029 No-Build volumes with the 

growth rate applied to the existing volumes shown in Figure 2. The GDOT Historical ADT are included 

in Appendix B, and the growth rate calculations are included in Appendix C.  

B.2. Project Trip Generation 

The subject development consists of 278,560 square feet of industrial warehouse space. The 

anticipated trips generated by the subject development were estimated using the Institute of 

Transportation Engineers’ (ITE) Trip Generation Manual, 12th Edition, 2025. Table 1 portrays the 

project trip generation for the subject development. The detailed trip generation is included in 

Appendix D. 

Table 1: Project Trip Generation 

 LAND USE PERIOD  TOTAL IN OUT 

Warehousing – LUC 150 
278,560 SF 

Autos 

Daily  216 108 108 

AM Peak Hour 35 29 6 

PM Peak Hour 44 11 33 

Warehousing – LUC 150 
278,560 SF 

Trucks 

Daily 120 60 60 

AM Peak Hour 6 3 3 

PM Peak Hour 6 3 3 

Warehousing – LUC 150 
278,560 

TOTAL 

Daily 336 168 168 

AM Peak Hour 41 32 9 

PM Peak Hour 50 14 36 

B.3. Trip Distribution and Assignment 

The trips for the subject development were distributed based upon travel patterns evidenced in the 

existing traffic counts and Historical GDOT ADT counts in the area. The trip distribution is as follows: 

Autos: 

 Approximately 80% of the traffic is expected to travel to/from the north on Liberty Road, 

 Approximately 10% of the traffic is expected to travel to/from the south on Liberty Road, and 

 Approximately 10% of the traffic is expected to travel to/from the west on Edge Road. 

 

Trucks: 

 100% of the traffic is expected to travel to/from the north on Liberty Road. 
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New trip distribution for personal vehicles (autos) is shown in Figure 4. The new trips expected from 

the new trip distribution for autos are shown in Figure 5. Truck trip distribution is shown in Figure 6. 

The new truck trips expected from the truck trip distribution are shown in Figure 7. The total site trips 

(Figure 5: New Trips – Autos + Figure 7: New Trips – Trucks) are shown in Figure 8. The 2028 Build 

Volumes (Figure 4: 2029 No-Build Volumes + Figure 8: Total New Project Trips (Autos + Trucks) are 

shown in Figure 9. 

Figure 3: 2029 No-Build Volumes 
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Figure 4: New Trip Distribution – Autos 

 

Figure 5: New Trips – Cars 
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Figure 6: New Trip Distribution – Trucks 

 

Figure 7: New Trips – Trucks 
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Figure 8: Total New Project Trips (Autos + Trucks) 

 

Figure 9: 2029 Build Volumes 
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Traffic Impact Analyses  

The capacity analysis and queuing analysis in each of the scenarios were performed using the traffic 

analysis software Synchro® 12. Average vehicular delays are calculated and reported as Levels of 

Service (LOS) as defined by the Highway Capacity Manual, 7th Edition (HCM 7), where LOS A is best, 

and LOS F is worst. Signal timings established in Existing conditions prevail throughout all scenarios. 

Capacity analysis worksheets are included in Appendix E. 

C.1. Existing Capacity Analysis   

The results of Existing capacity analyses are shown in Table 2 and include the analysis of the volumes 

shown in Figure 2.  

Table 2: Existing Capacity Analysis  

 

As shown in Table 2, movements at the existing study intersections are experiencing adequate LOS in 

Existing conditions. 

C.2. 2029 No-Build Conditions Capacity Analysis 

The results of the 2029 No-Build conditions intersection capacity analysis are shown in Table 3 for 

2029 No-Build volumes (Figure 3). 

Table 3: 2029 No-Build Capacity Analysis 

 

As shown in Table 3, movements at the study intersections are expected to continue to operate 

adequately in the 2029 No-Build scenario from adequate conditions in the 2026 Existing scenario. 

C.3. 2029 Build Conditions Capacity Analysis 

The results of the 2029 Build conditions intersection capacity analysis are shown in Table 4 for 2029 

Build volumes (Figure 9). 

LOS Delay LOS Delay
Overall B 11.4 B 11.3

EB B 10.6 B 11.4
WB B 16.0 B 16.6

NB B 12.2 B 11.0
SB B 10.3 B 11.1

1
Liberty Rd &

Edge Rd
Traffic
Signal

ID Intersection Control Movement
AM PM

LOS Delay LOS Delay
Overall B 11.6 B 11.4

EB B 10.9 B 11.8
WB B 16.4 B 17.0

NB B 12.4 B 11.1
SB B 10.3 B 11.2

PM

1
Liberty Rd &

Edge Rd

Intersection Control Movement
AM

Traffic
Signal

ID
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Table 4: 2029 Build Capacity Analysis 

 

As shown in Table 4, the net addition of project traffic to the study intersections is expected to have 

an impact on the study intersections; however, no new movements or intersections from the 2029 No-

Build conditions are expected to change to undesirable Levels of Service in 2029 Build conditions. 

The driveway across from Edge Road along Liberty Road that will serve the development that currently 

also serves traffic from the refueling station is not expected to adversely impact the functionality of 

traffic operations along Liberty Road or Edge Road.  

C.4. Queuing Analysis 

To determine whether the existing turn lane lengths are sufficient to handle the traffic in the future 

scenario with the project built out, a queuing analysis was performed for each of the Existing, 2029 

No-Build, and 2029 Build scenarios. Table 5 shows the expected 95th percentile queue lengths (the 

length of queued vehicles is expected to be this length or shorter 95% of the time) for each of the 

Existing, 2029 No-Build, and 2029 Build scenarios. 

Table 5: Queuing Analysis 

 

As seen in Table 5, the existing turn bay storage lengths are currently sufficient and are expected to 

be sufficient to handle the expected vehicle queue lengths in Existing conditions, 2029 No-Build 

conditions, and 2029 Build conditions with the subject development.

LOS Delay LOS Delay
Overall B 11.6 B 12.0

EB B 11.3 B 11.7
WB B 17.2 B 17.6

NB B 11.9 B 11.5
SB B 10.5 B 11.8

PM
ID

Traffic
Signal

1
Liberty Rd &

Edge Rd

Intersection Control Movement
AM

AM PM AM PM AM PM AM PM AM PM AM PM
EB L 85 25 25 45 52 25 25 47 54 25 25 47 54

EB T+R - 25 25 25 25 25 25 25 25 25 25 25 25
WB L+T+R 365 25 25 27 25 25 25 28 25 25 25 30 34

NB L 85 25 25 25 29 25 5 25 31 25 25 25 32
NB T - 48 37 189 150 101 40 201 159 101 80 203 166
NB R 100 0 0 0 0 0 0 0 0 0 0 0 0
SB L 130 25 25 25 25 25 25 25 25 25 25 36 25
SB T - 29 47 119 189 60 51 126 201 60 102 128 216
SB R 215 0 0 25 25 0 0 25 25 0 0 25 25

2029 No-Build
50th 95th 

2029 Build
50th 95th 

Liberty Rd &
Edge Rd

Traffic
Signal

Intersection Control Movement
Storage
Length

2026 Existing
50th 95th 
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Conclusions  

The addition of the proposed industrial development is expected to have a slight impact on the traffic 

operations at the study intersections. In 2026 Existing conditions, 2029 No-Build conditions, and 

2029 Build conditions, all movements and intersections are expected to operate with adequate LOS. 

In addition, the site driveway along Liberty Road across from Edge Road is expected to operate 

satisfactorily during the AM and PM peak hours in 2029 Build conditions with the industrial 

development. 

Based on the analysis prepared, improvements at the site driveway or the external study intersection 

of Edge Road and Liberty Road are not required to mitigate the impact of the proposed development. 

Figure 10 shows the proposed Build scenario lane configurations and intersection control based on 

the results from the capacity analysis. 
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Figure 10: 2029 Build Year Lane Configurations and Intersection Control 
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APPENDIX A: Site Plan
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APPENDIX B: Traffic Count Data



TRAFFIC DATA SERVICES Phone: (678) 687-8266     Fax: (404) 294-6122     info@trafficdataservices.com

INTERSECTION CAR/PED/BIKE TRAFFIC COUNT RESULTS SUMMARY

CLIENT: NV5
PROJECT: VILLA RICA, GA TRAFFIC STUDY
DATE: THURSDAY, JANUARY 8TH 2026
PERIOD: 7:00 AM TO 9:00 AM
INTERSECTION: N/S LIBERTY ROAD

E/W EDGE ROAD
CITY: VILLA RICA GA

VEHICLE COUNTS
15 MIN COUNTS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

700-715 14 48 7 69 0 0 0 0 0 69 5 74 4 0 15 19 162

715-730 16 52 8 76 13 2 0 15 2 88 6 96 8 0 24 32 219

730-745 24 56 4 84 7 0 1 8 7 87 5 99 8 3 29 40 231

745-800 42 50 5 97 8 3 4 15 4 84 5 93 6 1 21 28 233

800-815 21 42 9 72 5 2 1 8 2 60 3 65 9 0 18 27 172

815-830 19 61 3 83 6 1 1 8 4 40 6 50 8 0 19 27 168

830-845 17 55 3 75 8 0 1 9 3 56 8 67 5 1 22 28 179

845-900 15 43 4 62 10 0 1 11 2 48 6 56 8 0 12 20 149

HOUR TOTALS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

700-800 96 206 24 326 28 5 5 38 13 328 21 362 26 4 89 119 845

715-815 103 200 26 329 33 7 6 46 15 319 19 353 31 4 92 127 855

730-830 106 209 21 336 26 6 7 39 17 271 19 307 31 4 87 122 804

745-845 99 208 20 327 27 6 7 40 13 240 22 275 28 2 80 110 752
800-900 72 201 19 292 29 3 4 36 11 204 23 238 30 1 71 102 668

PH FACTOR 0.61 0.89 0.72 0.85 0.63 0.58 0.38 0.77 0.54 0.91 0.79 0.89 0.86 0.33 0.79 0.79 0.92

PEAK HOUR

33

329

7 46

103 200 26

6

92
19 319 15

EDGE ROAD 127 4

353

31

LIBERTY ROAD

PEDESTRIAN COUNTS BICYCLE COUNTS
15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL 15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

700-715 0 0 0 0 0 700-715 0 0 0 0 0

715-730 0 0 0 0 0 715-730 0 0 0 0 0

730-745 0 0 0 0 0 730-745 0 0 0 0 0

745-800 0 0 0 0 0 745-800 0 0 0 0 0

800-815 0 0 0 0 0 800-815 0 0 0 0 0

815-830 0 0 0 0 0 815-830 0 0 0 0 0

830-845 0 0 0 0 0 830-845 0 0 0 0 0

845-900 0 0 0 0 0 845-900 0 0 0 0 0

HOUR TOTALS NORTH EAST SOUTH WEST TOTAL HOUR TOTALS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

700-800 0 0 0 0 0 700-800 0 0 0 0 0

715-815 0 0 0 0 0 715-815 0 0 0 0 0

730-830 0 0 0 0 0 730-830 0 0 0 0 0

745-845 0 0 0 0 0 745-845 0 0 0 0 0

800-900 0 0 0 0 0 800-900 0 0 0 0 0

APPROACH SUMMARIES

APRCH EXIT APRCH EXIT APRCH EXIT APRCH EXIT

700-800 326 445 38 41 362 237 119 122

715-815 329 444 46 45 353 237 127 129

730-830 336 384 39 42 307 247 122 131

745-845 327 347 40 35 275 243 110 127

800-900 292 304 36 31 238 235 102 98

NORTH APRCH EAST APRCH SOUTH APRCH WEST APRCH

715-815



TRAFFIC DATA SERVICES Phone: (678) 687-8266     Fax: (404) 294-6122     info@trafficdataservices.com

INTERSECTION CAR/PED/BIKE TRAFFIC COUNT RESULTS SUMMARY

CLIENT: NV5
PROJECT: VILLA RICA, GA TRAFFIC STUDY
DATE: THURSDAY, JANUARY 8TH 2026
PERIOD: 7:00 AM TO 9:00 AM
INTERSECTION: N/S LIBERTY ROAD

E/W EDGE ROAD
CITY: VILLA RICA GA

VEHICLE COUNTS
15 MIN COUNTS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

700-715 0 1 0 1 0 0 0 0 0 2 0 2 0 0 0 0 3

715-730 0 1 0 1 0 0 0 0 0 1 0 1 0 0 0 0 2

730-745 0 0 1 1 0 0 0 0 0 1 0 1 0 0 0 0 2

745-800 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1

800-815 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

815-830 2 2 0 4 0 0 0 0 0 1 0 1 1 0 1 2 7

830-845 1 1 0 2 0 0 0 0 0 2 0 2 0 0 0 0 4

845-900 2 0 0 2 0 0 0 0 0 4 0 4 0 0 0 0 6

HOUR TOTALS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

700-800 0 3 1 4 0 0 0 0 0 4 0 4 0 0 0 0 8

715-815 0 2 1 3 0 0 0 0 0 2 0 2 0 0 0 0 5

730-830 2 3 1 6 0 0 0 0 0 2 0 2 1 0 1 2 10

745-845 3 4 0 7 0 0 0 0 0 3 0 3 1 0 1 2 12
800-900 5 3 0 8 0 0 0 0 0 7 0 7 1 0 1 2 17

PH FACTOR 0.63 0.38 0.00 0.50 0.00 0.00 0.00 0.00 0.00 0.44 0.00 0.44 0.25 0.00 0.25 0.25 0.61

PEAK HOUR

0

8

0 0

5 3 0

0

1
0 7 0

EDGE ROAD 2 0

7

1

LIBERTY ROAD

PEDESTRIAN COUNTS BICYCLE COUNTS
15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL 15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

700-715 0 0 0 0 0 700-715 0 0 0 0 0

715-730 0 0 0 0 0 715-730 0 0 0 0 0

730-745 0 0 0 0 0 730-745 0 0 0 0 0

745-800 0 0 0 0 0 745-800 0 0 0 0 0

800-815 0 0 0 0 0 800-815 0 0 0 0 0

815-830 0 0 0 0 0 815-830 0 0 0 0 0

830-845 0 0 0 0 0 830-845 0 0 0 0 0

845-900 0 0 0 0 0 845-900 0 0 0 0 0

HOUR TOTALS NORTH EAST SOUTH WEST TOTAL HOUR TOTALS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

700-800 0 0 0 0 0 700-800 0 0 0 0 0

715-815 0 0 0 0 0 715-815 0 0 0 0 0

730-830 0 0 0 0 0 730-830 0 0 0 0 0

745-845 0 0 0 0 0 745-845 0 0 0 0 0

800-900 0 0 0 0 0 800-900 0 0 0 0 0

APPROACH SUMMARIES

APRCH EXIT APRCH EXIT APRCH EXIT APRCH EXIT

700-800 4 4 0 1 4 3 0 0

715-815 3 2 0 1 2 2 0 0

730-830 6 3 0 1 2 4 2 2

745-845 7 4 0 0 3 5 2 3

800-900 8 8 0 0 7 4 2 5

NORTH APRCH EAST APRCH SOUTH APRCH WEST APRCH

800-900



TRAFFIC DATA SERVICES Phone: (678) 687-8266     Fax: (404) 294-6122     info@trafficdataservices.com

INTERSECTION CAR/PED/BIKE TRAFFIC COUNT RESULTS SUMMARY

CLIENT: NV5
PROJECT: VILLA RICA, GA TRAFFIC STUDY
DATE: THURSDAY, JANUARY 8TH 2026
PERIOD: 7:00 AM TO 9:00 AM
INTERSECTION: N/S LIBERTY ROAD

E/W EDGE ROAD
CITY: VILLA RICA GA

VEHICLE COUNTS
15 MIN COUNTS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

700-715 0 3 0 3 0 0 0 0 0 7 0 7 0 0 1 1 11

715-730 0 6 0 6 1 0 0 1 0 11 0 11 0 0 1 1 19

730-745 0 6 0 6 0 0 0 0 0 6 0 6 0 0 1 1 13

745-800 0 12 0 12 1 0 0 1 0 15 0 15 0 0 0 0 28

800-815 0 9 1 10 0 0 0 0 0 10 0 10 0 0 0 0 20

815-830 3 4 0 7 0 0 0 0 0 16 0 16 1 0 0 1 24

830-845 2 10 0 12 0 1 0 1 0 7 0 7 1 0 0 1 21

845-900 1 6 0 7 0 0 0 0 0 10 0 10 1 0 0 1 18

HOUR TOTALS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

700-800 0 27 0 27 2 0 0 2 0 39 0 39 0 0 3 3 71

715-815 0 33 1 34 2 0 0 2 0 42 0 42 0 0 2 2 80

730-830 3 31 1 35 1 0 0 1 0 47 0 47 1 0 1 2 85

745-845 5 35 1 41 1 1 0 2 0 48 0 48 2 0 0 2 93
800-900 6 29 1 36 0 1 0 1 0 43 0 43 3 0 0 3 83

PH FACTOR 0.42 0.73 0.25 0.85 0.25 0.25 0.00 0.50 0.00 0.75 0.00 0.75 0.50 0.00 0.00 0.50 0.83

PEAK HOUR

1

41

1 2

5 35 1

0

0
0 48 0

EDGE ROAD 2 0

48

2

LIBERTY ROAD

PEDESTRIAN COUNTS BICYCLE COUNTS
15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL 15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

700-715 0 0 0 0 0 700-715 0 0 0 0 0

715-730 0 0 0 0 0 715-730 0 0 0 0 0

730-745 0 0 0 0 0 730-745 0 0 0 0 0

745-800 0 0 0 0 0 745-800 0 0 0 0 0

800-815 0 0 0 0 0 800-815 0 0 0 0 0

815-830 0 0 0 0 0 815-830 0 0 0 0 0

830-845 0 0 0 0 0 830-845 0 0 0 0 0

845-900 0 0 0 0 0 845-900 0 0 0 0 0

HOUR TOTALS NORTH EAST SOUTH WEST TOTAL HOUR TOTALS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

700-800 0 0 0 0 0 700-800 0 0 0 0 0

715-815 0 0 0 0 0 715-815 0 0 0 0 0

730-830 0 0 0 0 0 730-830 0 0 0 0 0

745-845 0 0 0 0 0 745-845 0 0 0 0 0

800-900 0 0 0 0 0 800-900 0 0 0 0 0

APPROACH SUMMARIES

APRCH EXIT APRCH EXIT APRCH EXIT APRCH EXIT

700-800 27 44 2 0 39 27 3 0

715-815 34 46 2 1 42 33 2 0

730-830 35 49 1 1 47 32 2 3

745-845 41 49 2 1 48 37 2 6

800-900 36 43 1 1 43 32 3 7

NORTH APRCH EAST APRCH SOUTH APRCH WEST APRCH

745-845



TRAFFIC DATA SERVICES Phone: (678) 687-8266     Fax: (404) 294-6122     info@trafficdataservices.com

INTERSECTION CAR/PED/BIKE TRAFFIC COUNT RESULTS SUMMARY

CLIENT: NV5
PROJECT: VILLA RICA, GA TRAFFIC STUDY
DATE: THURSDAY, JANUARY 8TH 2026
PERIOD: 7:00 AM TO 9:00 AM
INTERSECTION: N/S LIBERTY ROAD

E/W EDGE ROAD
CITY: VILLA RICA GA

VEHICLE COUNTS
15 MIN COUNTS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

700-715 14 52 7 73 0 0 0 0 0 78 5 83 4 0 16 20 176

715-730 16 59 8 83 14 2 0 16 2 100 6 108 8 0 25 33 240

730-745 24 62 5 91 7 0 1 8 7 94 5 106 8 3 30 41 246

745-800 42 63 5 110 9 3 4 16 4 99 5 108 6 1 21 28 262

800-815 21 51 10 82 5 2 1 8 2 70 3 75 9 0 18 27 192

815-830 24 67 3 94 6 1 1 8 4 57 6 67 10 0 20 30 199

830-845 20 66 3 89 8 1 1 10 3 65 8 76 6 1 22 29 204

845-900 18 49 4 71 10 0 1 11 2 62 6 70 9 0 12 21 173

HOUR TOTALS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

700-800 96 236 25 357 30 5 5 40 13 371 21 405 26 4 92 122 924

715-815 103 235 28 366 35 7 6 48 15 363 19 397 31 4 94 129 940

730-830 111 243 23 377 27 6 7 40 17 320 19 356 33 4 89 126 899

745-845 107 247 21 375 28 7 7 42 13 291 22 326 31 2 81 114 857
800-900 83 233 20 336 29 4 4 37 11 254 23 288 34 1 72 107 768

PH FACTOR 0.61 0.93 0.70 0.83 0.63 0.58 0.38 0.75 0.54 0.91 0.79 0.92 0.86 0.33 0.78 0.79 0.90

PEAK HOUR

35

366

7 48

103 235 28

6

94
19 363 15

EDGE ROAD 129 4

397

31

LIBERTY ROAD

PEDESTRIAN COUNTS BICYCLE COUNTS
15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL 15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

700-715 0 0 0 0 0 700-715 0 0 0 0 0

715-730 0 0 0 0 0 715-730 0 0 0 0 0

730-745 0 0 0 0 0 730-745 0 0 0 0 0

745-800 0 0 0 0 0 745-800 0 0 0 0 0

800-815 0 0 0 0 0 800-815 0 0 0 0 0

815-830 0 0 0 0 0 815-830 0 0 0 0 0

830-845 0 0 0 0 0 830-845 0 0 0 0 0

845-900 0 0 0 0 0 845-900 0 0 0 0 0

HOUR TOTALS NORTH EAST SOUTH WEST TOTAL HOUR TOTALS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

700-800 0 0 0 0 0 700-800 0 0 0 0 0

715-815 0 0 0 0 0 715-815 0 0 0 0 0

730-830 0 0 0 0 0 730-830 0 0 0 0 0

745-845 0 0 0 0 0 745-845 0 0 0 0 0

800-900 0 0 0 0 0 800-900 0 0 0 0 0

APPROACH SUMMARIES

APRCH EXIT APRCH EXIT APRCH EXIT APRCH EXIT

700-800 357 493 40 42 405 267 122 122

715-815 366 492 48 47 397 272 129 129

730-830 377 436 40 44 356 283 126 136

745-845 375 400 42 36 326 285 114 136

800-900 336 355 37 32 288 271 107 110

NORTH APRCH EAST APRCH SOUTH APRCH WEST APRCH

715-815



TRAFFIC DATA SERVICES Phone: (678) 687-8266     Fax: (404) 294-6122     info@trafficdataservices.com

INTERSECTION CAR/PED/BIKE TRAFFIC COUNT RESULTS SUMMARY

CLIENT: NV5
PROJECT: VILLA RICA, GA TRAFFIC STUDY
DATE: THURSDAY, JANUARY 8TH 2026
PERIOD: 4:00 PM TO 6:00 PM
INTERSECTION: N/S LIBERTY ROAD

E/W EDGE ROAD
CITY: VILLA RICA GA

VEHICLE COUNTS
15 MIN COUNTS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

400-415 26 66 3 95 4 0 4 8 3 75 15 93 2 1 29 32 228

415-430 23 99 2 124 6 0 4 10 5 57 4 66 9 0 31 40 240

430-445 24 65 1 90 2 1 3 6 4 72 11 87 9 0 28 37 220

445-500 26 78 5 109 1 2 4 7 1 58 11 70 7 3 33 43 229

500-515 29 78 3 110 5 1 2 8 2 70 4 76 5 0 22 27 221

515-530 26 90 7 123 9 3 1 13 2 68 5 75 11 1 25 37 248

530-545 23 86 3 112 3 2 0 5 4 66 3 73 6 1 20 27 217

545-600 29 73 5 107 7 1 2 10 5 74 12 91 4 2 19 25 233

HOUR TOTALS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

400-500 99 308 11 418 13 3 15 31 13 262 41 316 27 4 121 152 917

415-515 102 320 11 433 14 4 13 31 12 257 30 299 30 3 114 147 910

430-530 105 311 16 432 17 7 10 34 9 268 31 308 32 4 108 144 918

445-545 104 332 18 454 18 8 7 33 9 262 23 294 29 5 100 134 915
500-600 107 327 18 452 24 7 5 36 13 278 24 315 26 4 86 116 919

PH FACTOR 0.92 0.91 0.64 0.92 0.67 0.58 0.63 0.69 0.65 0.94 0.50 0.87 0.59 0.50 0.86 0.78 0.93

PEAK HOUR

24

452

7 36

107 327 18

5

86
24 278 13

EDGE ROAD 116 4

315

26

LIBERTY ROAD

PEDESTRIAN COUNTS BICYCLE COUNTS
15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL 15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

400-415 0 0 0 0 0 400-415 0 0 0 0 0

415-430 0 0 0 0 0 415-430 0 0 0 0 0

430-445 0 0 0 0 0 430-445 0 0 0 0 0

445-500 0 0 0 0 0 445-500 0 0 0 0 0

500-515 0 0 0 0 0 500-515 0 0 0 0 0

515-530 0 0 0 0 0 515-530 0 0 0 0 0

530-545 0 0 0 0 0 530-545 0 0 0 0 0

545-600 0 0 0 0 0 545-600 0 0 0 0 0

HOUR TOTALS NORTH EAST SOUTH WEST TOTAL HOUR TOTALS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

400-500 0 0 0 0 0 400-500 0 0 0 0 0

415-515 0 0 0 0 0 415-515 0 0 0 0 0

430-530 0 0 0 0 0 430-530 0 0 0 0 0

445-545 0 0 0 0 0 445-545 0 0 0 0 0

500-600 0 0 0 0 0 500-600 0 0 0 0 0

APPROACH SUMMARIES

APRCH EXIT APRCH EXIT APRCH EXIT APRCH EXIT

400-500 418 396 31 28 316 350 152 143

415-515 433 385 31 26 299 363 147 136

430-530 432 393 34 29 308 353 144 143

445-545 454 380 33 32 294 368 134 135

500-600 452 388 36 35 315 358 116 138

NORTH APRCH EAST APRCH SOUTH APRCH WEST APRCH

500-600



TRAFFIC DATA SERVICES Phone: (678) 687-8266     Fax: (404) 294-6122     info@trafficdataservices.com

INTERSECTION CAR/PED/BIKE TRAFFIC COUNT RESULTS SUMMARY

CLIENT: NV5
PROJECT: VILLA RICA, GA TRAFFIC STUDY
DATE: THURSDAY, JANUARY 8TH 2026
PERIOD: 4:00 PM TO 6:00 PM
INTERSECTION: N/S LIBERTY ROAD

E/W EDGE ROAD
CITY: VILLA RICA GA

VEHICLE COUNTS
15 MIN COUNTS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

400-415 0 1 0 1 0 0 0 0 3 0 1 4 0 0 0 0 5

415-430 0 0 0 0 0 0 0 0 5 0 1 6 0 0 0 0 6

430-445 0 2 0 2 0 0 0 0 4 0 1 5 0 0 0 0 7

445-500 0 0 0 0 0 0 0 0 1 0 2 3 0 0 0 0 3

500-515 0 0 0 0 0 0 0 0 2 0 0 2 0 0 0 0 2

515-530 0 0 0 0 0 0 0 0 2 0 1 3 0 0 0 0 3

530-545 0 0 0 0 0 0 0 0 4 0 0 4 0 0 0 0 4

545-600 0 0 0 0 0 0 0 0 5 0 0 5 0 0 0 0 5

HOUR TOTALS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

400-500 0 3 0 3 0 0 0 0 13 0 5 18 0 0 0 0 21

415-515 0 2 0 2 0 0 0 0 12 0 4 16 0 0 0 0 18

430-530 0 2 0 2 0 0 0 0 9 0 4 13 0 0 0 0 15

445-545 0 0 0 0 0 0 0 0 9 0 3 12 0 0 0 0 12
500-600 0 0 0 0 0 0 0 0 13 0 1 14 0 0 0 0 14

PH FACTOR 0.00 0.38 0.00 0.38 0.00 0.00 0.00 0.00 0.65 0.00 0.63 0.75 0.00 0.00 0.00 0.00 0.75

PEAK HOUR

0

3

0 0

0 3 0

0

0
5 0 13

EDGE ROAD 0 0

18

0

LIBERTY ROAD

PEDESTRIAN COUNTS BICYCLE COUNTS
15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL 15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

400-415 0 0 0 0 0 400-415 0 0 0 0 0

415-430 0 0 0 0 0 415-430 0 0 0 0 0

430-445 0 0 0 0 0 430-445 0 0 0 0 0

445-500 0 0 0 0 0 445-500 0 0 0 0 0

500-515 0 0 0 0 0 500-515 0 0 0 0 0

515-530 0 0 0 0 0 515-530 0 0 0 0 0

530-545 0 0 0 0 0 530-545 0 0 0 0 0

545-600 0 0 0 0 0 545-600 0 0 0 0 0

HOUR TOTALS NORTH EAST SOUTH WEST TOTAL HOUR TOTALS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

400-500 0 0 0 0 0 400-500 0 0 0 0 0

415-515 0 0 0 0 0 415-515 0 0 0 0 0

430-530 0 0 0 0 0 430-530 0 0 0 0 0

445-545 0 0 0 0 0 445-545 0 0 0 0 0

500-600 0 0 0 0 0 500-600 0 0 0 0 0

APPROACH SUMMARIES

APRCH EXIT APRCH EXIT APRCH EXIT APRCH EXIT

400-500 3 0 0 13 18 3 0 5

415-515 2 0 0 12 16 2 0 4

430-530 2 0 0 9 13 2 0 4

445-545 0 0 0 9 12 0 0 3

500-600 0 0 0 13 14 0 0 1

NORTH APRCH EAST APRCH SOUTH APRCH WEST APRCH

400-500



TRAFFIC DATA SERVICES Phone: (678) 687-8266     Fax: (404) 294-6122     info@trafficdataservices.com

INTERSECTION CAR/PED/BIKE TRAFFIC COUNT RESULTS SUMMARY

CLIENT: NV5
PROJECT: VILLA RICA, GA TRAFFIC STUDY
DATE: THURSDAY, JANUARY 8TH 2026
PERIOD: 4:00 PM TO 6:00 PM
INTERSECTION: N/S LIBERTY ROAD

E/W EDGE ROAD
CITY: VILLA RICA GA

VEHICLE COUNTS
15 MIN COUNTS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

400-415 1 23 0 24 0 0 0 0 0 12 0 12 0 0 0 0 36

415-430 0 15 0 15 0 0 0 0 0 17 0 17 0 0 0 0 32

430-445 2 10 0 12 0 0 0 0 0 10 0 10 1 0 0 1 23

445-500 0 16 0 16 0 0 0 0 0 9 0 9 0 0 0 0 25

500-515 5 10 0 15 0 0 0 0 0 11 0 11 2 0 1 3 29

515-530 0 9 0 9 0 0 0 0 0 7 0 7 0 0 0 0 16

530-545 0 10 0 10 0 0 0 0 0 5 0 5 0 0 0 0 15

545-600 0 8 0 8 1 0 0 1 0 6 0 6 0 0 1 1 16

HOUR TOTALS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

400-500 3 64 0 67 0 0 0 0 0 48 0 48 1 0 0 1 116

415-515 7 51 0 58 0 0 0 0 0 47 0 47 3 0 1 4 109

430-530 7 45 0 52 0 0 0 0 0 37 0 37 3 0 1 4 93

445-545 5 45 0 50 0 0 0 0 0 32 0 32 2 0 1 3 85
500-600 5 37 0 42 1 0 0 1 0 29 0 29 2 0 2 4 76

PH FACTOR 0.38 0.70 0.00 0.70 0.00 0.00 0.00 0.00 0.00 0.71 0.00 0.71 0.25 0.00 0.00 0.25 0.81

PEAK HOUR

0

67

0 0

3 64 0

0

0
0 48 0

EDGE ROAD 1 0

48

1

LIBERTY ROAD

PEDESTRIAN COUNTS BICYCLE COUNTS
15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL 15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

400-415 0 0 0 0 0 400-415 0 0 0 0 0

415-430 0 0 0 0 0 415-430 0 0 0 0 0

430-445 0 0 0 0 0 430-445 0 0 0 0 0

445-500 0 0 0 0 0 445-500 0 0 0 0 0

500-515 0 0 0 0 0 500-515 0 0 0 0 0

515-530 0 0 0 0 0 515-530 0 0 0 0 0

530-545 0 0 0 0 0 530-545 0 0 0 0 0

545-600 0 0 0 0 0 545-600 0 0 0 0 0

HOUR TOTALS NORTH EAST SOUTH WEST TOTAL HOUR TOTALS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

400-500 0 0 0 0 0 400-500 0 0 0 0 0

415-515 0 0 0 0 0 415-515 0 0 0 0 0

430-530 0 0 0 0 0 430-530 0 0 0 0 0

445-545 0 0 0 0 0 445-545 0 0 0 0 0

500-600 0 0 0 0 0 500-600 0 0 0 0 0

APPROACH SUMMARIES

APRCH EXIT APRCH EXIT APRCH EXIT APRCH EXIT

400-500 67 48 0 0 48 65 1 3

415-515 58 48 0 0 47 54 4 7

430-530 52 38 0 0 37 48 4 7

445-545 50 33 0 0 32 47 3 5

500-600 42 32 1 0 29 39 4 5

NORTH APRCH EAST APRCH SOUTH APRCH WEST APRCH

400-500



TRAFFIC DATA SERVICES Phone: (678) 687-8266     Fax: (404) 294-6122     info@trafficdataservices.com

INTERSECTION CAR/PED/BIKE TRAFFIC COUNT RESULTS SUMMARY

CLIENT: NV5
PROJECT: VILLA RICA, GA TRAFFIC STUDY
DATE: THURSDAY, JANUARY 8TH 2026
PERIOD: 4:00 PM TO 6:00 PM
INTERSECTION: N/S LIBERTY ROAD

E/W EDGE ROAD
CITY: VILLA RICA GA

VEHICLE COUNTS
15 MIN COUNTS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

400-415 27 90 3 120 4 0 4 8 6 87 16 109 2 1 29 32 269

415-430 23 114 2 139 6 0 4 10 10 74 5 89 9 0 31 40 278

430-445 26 77 1 104 2 1 3 6 8 82 12 102 10 0 28 38 250

445-500 26 94 5 125 1 2 4 7 2 67 13 82 7 3 33 43 257

500-515 34 88 3 125 5 1 2 8 4 81 4 89 7 0 23 30 252

515-530 26 99 7 132 9 3 1 13 4 75 6 85 11 1 25 37 267

530-545 23 96 3 122 3 2 0 5 8 71 3 82 6 1 20 27 236

545-600 29 81 5 115 8 1 2 11 10 80 12 102 4 2 20 26 254

HOUR TOTALS 1 2 3 APRCH 4 5 6 APRCH 7 8 9 APRCH 10 11 12 APRCH INTSCN

PERIOD SBRT SBTH SBLT TOTAL WBRT WBTH WBLT TOTAL NBRT NBTH NBLT TOTAL EBRT EBTH EBLT TOTAL TOTAL

400-500 102 375 11 488 13 3 15 31 26 310 46 382 28 4 121 153 1054

415-515 109 373 11 493 14 4 13 31 24 304 34 362 33 3 115 151 1037

430-530 112 358 16 486 17 7 10 34 18 305 35 358 35 4 109 148 1026

445-545 109 377 18 504 18 8 7 33 18 294 26 338 31 5 101 137 1012
500-600 112 364 18 494 25 7 5 37 26 307 25 358 28 4 88 120 1009

PH FACTOR 0.94 0.82 0.55 0.88 0.54 0.38 0.94 0.78 0.65 0.89 0.72 0.88 0.70 0.33 0.92 0.89 0.95

PEAK HOUR

13

488

3 31

102 375 11

15

121
46 310 26

EDGE ROAD 153 4

382

28

LIBERTY ROAD

PEDESTRIAN COUNTS BICYCLE COUNTS
15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL 15 MIN COUNTS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

400-415 0 0 0 0 0 400-415 0 0 0 0 0

415-430 0 0 0 0 0 415-430 0 0 0 0 0

430-445 0 0 0 0 0 430-445 0 0 0 0 0

445-500 0 0 0 0 0 445-500 0 0 0 0 0

500-515 0 0 0 0 0 500-515 0 0 0 0 0

515-530 0 0 0 0 0 515-530 0 0 0 0 0

530-545 0 0 0 0 0 530-545 0 0 0 0 0

545-600 0 0 0 0 0 545-600 0 0 0 0 0

HOUR TOTALS NORTH EAST SOUTH WEST TOTAL HOUR TOTALS NORTH EAST SOUTH WEST TOTAL

PERIOD LEG LEG LEG LEG PERIOD LEG LEG LEG LEG

400-500 0 0 0 0 0 400-500 0 0 0 0 0

415-515 0 0 0 0 0 415-515 0 0 0 0 0

430-530 0 0 0 0 0 430-530 0 0 0 0 0

445-545 0 0 0 0 0 445-545 0 0 0 0 0

500-600 0 0 0 0 0 500-600 0 0 0 0 0

APPROACH SUMMARIES

APRCH EXIT APRCH EXIT APRCH EXIT APRCH EXIT

400-500 488 444 31 41 382 418 153 151

415-515 493 433 31 38 362 419 151 147

430-530 486 431 34 38 358 403 148 154

445-545 504 413 33 41 338 415 137 143

500-600 494 420 37 48 358 397 120 144

NORTH APRCH EAST APRCH SOUTH APRCH WEST APRCH

400-500
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Traffic Impact Study for 
Liberty Road - Industrial 
NV5-3125158.00 

APPENDIX C: Growth Factor(s) Calculations & Analysis



HISTORICAL TRAFFIC COUNTS
Liberty Road Industrial

Villa Rica, Georgia

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2029 2026-2029 Percent

I-20 EB off-ramp to Liberty Rd 097-R201 2,822 2,829 2,782 3,724 3,932 1,726 2,806 2,763 -0.51% 4.58%

I-20 WB on-ramp from Liberty Rd 097-R802 3,206 3,233 3,078 4,025 4,200 5,134 4,934 5,341 5,751 2.50% 9.53%

I-20 EB on-ramp from Liberty Rd 097-R202 7,442 7,216 6,553 8,122 8,392 4,924 6,942 6,544 6,382 -0.83% 10.58%

I-20 WB off-ramp to Liberty Rd 097-R801 7,660 7,687 7,228 8,518 9,280 10,562 10,810 11,156 11,856 2.05% 19.65%

Liberty Rd S/O Edge Rd 097-0212 5,121 7,138 8,197 8,634 9,315 2.56% 15.44%
Liberty Rd N/O I-20 097-0214 18,234 17,608 18,274 18,132 18,752 22,876 23,390 23,153 24,280 1.60% 40.23%

57,634 60,347 1.6% 100.00%

Location Counter ID
Georgia DOT AADT Forecast Compounded Growth Rate
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APPENDIX D: Trip Generation



Warehouse (150)
Based upon methodology from ITE's Trip Generation, 12th Edition (2025)

Project Trips Average
Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1

Rate
Warehouse 278,560 S.F. 150 1000 S.F

Daily 336 168 168 T = 1.56 * X/1000 - 97.97 50% 50% 1.38
AM Peak Hour 41 32 9 T = 0.1 * X/1000 + 13.43 77% 23% 0.12
PM Peak Hour 50 14 36 T = 0.11 * X/1000 + 19.62 28% 72% 0.15

Reductions for Pass-By Trips
Daily 0 0 0

AM Peak Hour 0 0 0
PM Peak Hour 0 0 0

TOTAL PROJECT TRIPS

Daily 336 168 168
AM Peak Hour 41 32 9
PM Peak Hour 50 14 36

Note:
1 Where: T = Trips; X = Density by Variable

In/Out
Distribution



Warehouse (150)
Based upon methodology from ITE's Trip Generation, 12th Edition (2025)

Project Trips Average
Project Land Use Project Density Total Inbound Outbound ITE Code Variable Equation Used1

Rate
Warehousing Personal Vehicle Trips 278,560 SF 150 1000 SF

Daily 216 108 108
AM Peak Hour 35 29 6
PM Peak Hour 44 11 33

Truck Trips
Daily 120 60 60 T = 0.43 * X/1000 50% 50% 0.43

AM Peak Hour 6 3 3 T = 0.02 * X/1000 52% 48% 0.02
PM Peak Hour 6 3 3 T = 0.02 * X/1000 53% 47% 0.02

TOTAL PROJECT TRIPS
Daily 336 168 168 T = 1.56 * X/1000 - 97.97 50% 50% 1.38

AM Peak Hour 41 32 9 T = 0.1 * X/1000 + 13.43 77% 23% 0.12
PM Peak Hour 50 14 36 T = 0.11 * X/1000 + 19.62 28% 72% 0.15

Note:
1 Where: T = Trips; X = Density by Variable

In/Out
Distribution
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Liberty Industrial 2026 Existing AM
1: Liberty Road & Edge Road

Timings Synchro 12 Report
NV5

Lane Group EBL EBT WBL WBT NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 94 4 6 7 19 363 15 28 235 103
Future Volume (vph) 94 4 6 7 19 363 15 28 235 103
Turn Type pm+pt NA Perm NA Perm NA Perm Perm NA Perm
Protected Phases 7 4 8 2 6
Permitted Phases 4 8 2 2 6 6
Detector Phase 7 4 8 8 2 2 2 6 6 6
Switch Phase
Minimum Initial (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Minimum Split (s) 11.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0
Total Split (s) 11.0 35.0 24.0 24.0 25.0 25.0 25.0 25.0 25.0 25.0
Total Split (%) 18.3% 58.3% 40.0% 40.0% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7%
Yellow Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Lost Time (s) 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Lead/Lag Lead Lag Lag
Lead-Lag Optimize? Yes Yes Yes
Recall Mode None None None None Min Min Min Min Min Min
Act Effct Green (s) 9.9 10.0 6.5 22.6 22.6 22.6 22.6 22.6 22.6
Actuated g/C Ratio 0.25 0.25 0.16 0.56 0.56 0.56 0.56 0.56 0.56
v/c Ratio 0.31 0.09 0.19 0.03 0.42 0.02 0.06 0.28 0.12
Control Delay (s/veh) 13.9 5.4 11.2 9.3 11.3 0.0 9.6 9.9 1.4
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 13.9 5.4 11.2 9.3 11.3 0.0 9.6 9.9 1.4
LOS B A B A B A A A A
Approach Delay (s/veh) 11.6 11.2 10.8 7.5
Approach LOS B B B A

Intersection Summary
Cycle Length: 60
Actuated Cycle Length: 40.3
Natural Cycle: 60
Control Type: Actuated-Uncoordinated
Maximum v/c Ratio: 0.42
Intersection Signal Delay (s/veh): 9.6 Intersection LOS: A
Intersection Capacity Utilization 45.1% ICU Level of Service A
Analysis Period (min) 15

Splits and Phases:     1: Liberty Road & Edge Road



Liberty Industrial 2026 Existing AM
1: Liberty Road & Edge Road

Queues Synchro 12 Report
NV5

Lane Group EBL EBT WBT NBL NBT NBR SBL SBT SBR
Lane Group Flow (vph) 104 38 54 21 403 17 31 261 114
v/c Ratio 0.31 0.09 0.19 0.03 0.42 0.02 0.06 0.28 0.12
Control Delay (s/veh) 13.9 5.4 11.2 9.3 11.3 0.0 9.6 9.9 1.4
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 13.9 5.4 11.2 9.3 11.3 0.0 9.6 9.9 1.4
Queue Length 50th (ft) 16 1 2 2 48 0 3 29 0
Queue Length 95th (ft) 45 14 27 14 189 0 21 119 13
Internal Link Dist (ft) 864 368 543 557
Turn Bay Length (ft) 85 85 100 130 215
Base Capacity (vph) 338 1249 753 671 1002 1021 522 976 1021
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.31 0.03 0.07 0.03 0.40 0.02 0.06 0.27 0.11

Intersection Summary



Liberty Industrial 2026 Existing AM
1: Liberty Road & Edge Road

HCM 7th Signalized Intersection Summary Synchro 12 Report
NV5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 94 4 31 6 7 35 19 363 15 28 235 103
Future Volume (veh/h) 94 4 31 6 7 35 19 363 15 28 235 103
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Lane Width Adj. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus, Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Work Zone On Approach No No No No
Adj Sat Flow, veh/h/ln 1870 1900 1900 1900 1900 1811 1900 1722 1900 1796 1678 1900
Adj Flow Rate, veh/h 104 4 34 7 8 39 21 403 17 31 261 114
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Percent Heavy Veh, % 2 0 0 0 0 6 0 12 0 7 15 0
Cap, veh/h 586 59 498 127 24 98 407 562 525 312 547 525
Arrive On Green 0.09 0.34 0.34 0.08 0.08 0.08 0.33 0.33 0.33 0.33 0.33 0.33
Sat Flow, veh/h 1781 172 1464 170 281 1175 1024 1722 1610 928 1678 1610
Grp Volume(v), veh/h 104 0 38 54 0 0 21 403 17 31 261 114
Grp Sat Flow(s),veh/h/ln 1781 0 1636 1626 0 0 1024 1722 1610 928 1678 1610
Q Serve(g_s), s 1.7 0.0 0.6 0.6 0.0 0.0 0.6 7.4 0.3 1.1 4.5 1.8
Cycle Q Clear(g_c), s 1.7 0.0 0.6 1.1 0.0 0.0 5.1 7.4 0.3 8.5 4.5 1.8
Prop In Lane 1.00 0.89 0.13 0.72 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 586 0 557 249 0 0 407 562 525 312 547 525
V/C Ratio(X) 0.18 0.00 0.07 0.22 0.00 0.00 0.05 0.72 0.03 0.10 0.48 0.22
Avail Cap(c_a), veh/h 674 0 1319 922 0 0 614 910 851 500 886 851
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 11.4 0.0 8.0 15.6 0.0 0.0 11.7 10.7 8.3 14.4 9.7 8.8
Incr Delay (d2), s/veh 0.1 0.0 0.1 0.4 0.0 0.0 0.1 1.7 0.0 0.1 0.6 0.2
Initial Q Delay(d3), s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile BackOfQ(50%),veh/ln 0.5 0.0 0.1 0.4 0.0 0.0 0.1 1.9 0.1 0.2 1.1 0.5
Unsig. Movement Delay, s/veh
LnGrp Delay(d), s/veh 11.5 0.0 8.1 16.0 0.0 0.0 11.7 12.4 8.3 14.5 10.3 9.0
LnGrp LOS B A B B B A B B A
Approach Vol, veh/h 142 54 441 406
Approach Delay, s/veh 10.6 16.0 12.2 10.3
Approach LOS B B B B

Timer - Assigned Phs 2 4 6 7 8
Phs Duration (G+Y+Rc), s 17.7 18.2 17.7 9.2 9.0
Change Period (Y+Rc), s 6.0 6.0 6.0 6.0 6.0
Max Green Setting (Gmax), s 19.0 29.0 19.0 5.0 18.0
Max Q Clear Time (g_c+I1), s 9.4 2.6 10.5 3.7 3.1
Green Ext Time (p_c), s 1.7 0.1 1.2 0.0 0.2

Intersection Summary
HCM 7th Control Delay, s/veh 11.4
HCM 7th LOS B



Liberty Industrial 2026 Existing PM
1: Liberty Road & Edge Road

Timings Synchro 12 Report
NV5

Lane Group EBL EBT WBL WBT NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 121 4 15 3 46 310 26 11 375 102
Future Volume (vph) 121 4 15 3 46 310 26 11 375 102
Turn Type pm+pt NA Perm NA Perm NA Perm Perm NA Perm
Protected Phases 7 4 8 2 6
Permitted Phases 4 8 2 2 6 6
Detector Phase 7 4 8 8 2 2 2 6 6 6
Switch Phase
Minimum Initial (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Minimum Split (s) 11.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0
Total Split (s) 11.0 35.0 24.0 24.0 25.0 25.0 25.0 25.0 25.0 25.0
Total Split (%) 18.3% 58.3% 40.0% 40.0% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7%
Yellow Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Lost Time (s) 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Lead/Lag Lead Lag Lag
Lead-Lag Optimize? Yes Yes Yes
Recall Mode None None None None Min Min Min Min Min Min
Act Effct Green (s) 9.8 9.9 6.4 22.5 22.5 22.5 22.5 22.5 22.5
Actuated g/C Ratio 0.24 0.25 0.16 0.56 0.56 0.56 0.56 0.56 0.56
v/c Ratio 0.34 0.08 0.11 0.10 0.35 0.04 0.02 0.43 0.11
Control Delay (s/veh) 14.3 5.7 14.0 9.7 10.5 0.1 9.1 11.3 1.3
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 14.3 5.7 14.0 9.7 10.5 0.1 9.1 11.3 1.3
LOS B A B A B A A B A
Approach Delay (s/veh) 12.5 14.0 9.7 9.2
Approach LOS B B A A

Intersection Summary
Cycle Length: 60
Actuated Cycle Length: 40.1
Natural Cycle: 60
Control Type: Actuated-Uncoordinated
Maximum v/c Ratio: 0.43
Intersection Signal Delay (s/veh): 10.0 Intersection LOS: B
Intersection Capacity Utilization 51.1% ICU Level of Service A
Analysis Period (min) 15

Splits and Phases:     1: Liberty Road & Edge Road



Liberty Industrial 2026 Existing PM
1: Liberty Road & Edge Road

Queues Synchro 12 Report
NV5

Lane Group EBL EBT WBT NBL NBT NBR SBL SBT SBR
Lane Group Flow (vph) 127 33 33 48 326 27 12 395 107
v/c Ratio 0.34 0.08 0.11 0.10 0.35 0.04 0.02 0.43 0.11
Control Delay (s/veh) 14.3 5.7 14.0 9.7 10.5 0.1 9.1 11.3 1.3
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 14.3 5.7 14.0 9.7 10.5 0.1 9.1 11.3 1.3
Queue Length 50th (ft) 19 1 3 5 37 0 1 47 0
Queue Length 95th (ft) 52 13 23 29 150 0 10 189 11
Internal Link Dist (ft) 864 368 543 557
Turn Bay Length (ft) 85 85 100 130 215
Base Capacity (vph) 371 1213 853 512 974 702 631 974 1020
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.34 0.03 0.04 0.09 0.33 0.04 0.02 0.41 0.10

Intersection Summary



Liberty Industrial 2026 Existing PM
1: Liberty Road & Edge Road

HCM 7th Signalized Intersection Summary Synchro 12 Report
NV5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 121 4 28 15 3 13 46 310 26 11 375 102
Future Volume (veh/h) 121 4 28 15 3 13 46 310 26 11 375 102
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Lane Width Adj. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus, Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Work Zone On Approach No No No No
Adj Sat Flow, veh/h/ln 1900 1900 1841 1900 1900 1900 1737 1678 1159 1900 1678 1900
Adj Flow Rate, veh/h 127 4 29 16 3 14 48 326 27 12 395 107
Peak Hour Factor 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95
Percent Heavy Veh, % 0 0 4 0 0 0 11 15 50 0 15 0
Cap, veh/h 576 65 474 195 9 43 314 577 338 390 577 554
Arrive On Green 0.10 0.33 0.33 0.07 0.07 0.07 0.34 0.34 0.34 0.34 0.34 0.34
Sat Flow, veh/h 1810 199 1442 737 138 645 833 1678 982 1044 1678 1610
Grp Volume(v), veh/h 127 0 33 33 0 0 48 326 27 12 395 107
Grp Sat Flow(s),veh/h/ln 1810 0 1641 1519 0 0 833 1678 982 1044 1678 1610
Q Serve(g_s), s 2.2 0.0 0.5 0.8 0.0 0.0 1.9 5.8 0.7 0.3 7.4 1.7
Cycle Q Clear(g_c), s 2.2 0.0 0.5 0.8 0.0 0.0 9.3 5.8 0.7 6.2 7.4 1.7
Prop In Lane 1.00 0.88 0.48 0.42 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 576 0 540 247 0 0 314 577 338 390 577 554
V/C Ratio(X) 0.22 0.00 0.06 0.13 0.00 0.00 0.15 0.56 0.08 0.03 0.68 0.19
Avail Cap(c_a), veh/h 644 0 1296 891 0 0 459 868 508 572 868 833
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 12.0 0.0 8.4 16.3 0.0 0.0 14.3 9.8 8.1 12.3 10.3 8.5
Incr Delay (d2), s/veh 0.2 0.0 0.0 0.2 0.0 0.0 0.2 0.9 0.1 0.0 1.4 0.2
Initial Q Delay(d3), s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile BackOfQ(50%),veh/ln 0.7 0.0 0.1 0.2 0.0 0.0 0.3 1.4 0.1 0.1 1.8 0.5
Unsig. Movement Delay, s/veh
LnGrp Delay(d), s/veh 12.2 0.0 8.5 16.6 0.0 0.0 14.6 10.7 8.2 12.3 11.8 8.6
LnGrp LOS B A B B B A B B A
Approach Vol, veh/h 160 33 401 514
Approach Delay, s/veh 11.4 16.6 11.0 11.1
Approach LOS B B B B

Timer - Assigned Phs 2 4 6 7 8
Phs Duration (G+Y+Rc), s 18.6 18.1 18.6 9.6 8.4
Change Period (Y+Rc), s 6.0 6.0 6.0 6.0 6.0
Max Green Setting (Gmax), s 19.0 29.0 19.0 5.0 18.0
Max Q Clear Time (g_c+I1), s 11.3 2.5 9.4 4.2 2.8
Green Ext Time (p_c), s 1.3 0.1 1.8 0.0 0.1

Intersection Summary
HCM 7th Control Delay, s/veh 11.3
HCM 7th LOS B



Liberty Industrial 2029 No-Build AM
1: Liberty Road & Edge Road

Timings Synchro 12 Report
NV5

Lane Group EBL EBT WBL WBT NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 99 4 6 7 20 381 16 29 246 108
Future Volume (vph) 99 4 6 7 20 381 16 29 246 108
Turn Type pm+pt NA Perm NA Perm NA Perm Perm NA Perm
Protected Phases 7 4 8 2 6
Permitted Phases 4 8 2 2 6 6
Detector Phase 7 4 8 8 2 2 2 6 6 6
Switch Phase
Minimum Initial (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Minimum Split (s) 11.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0
Total Split (s) 11.0 35.0 24.0 24.0 25.0 25.0 25.0 25.0 25.0 25.0
Total Split (%) 18.3% 58.3% 40.0% 40.0% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7%
Yellow Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Lost Time (s) 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Lead/Lag Lead Lag Lag
Lead-Lag Optimize? Yes Yes Yes
Recall Mode None None None None Min Min Min Min Min Min
Act Effct Green (s) 12.2 12.4 6.5 23.3 23.3 23.3 23.3 23.3 23.3
Actuated g/C Ratio 0.28 0.29 0.15 0.54 0.54 0.54 0.54 0.54 0.54
v/c Ratio 0.30 0.08 0.21 0.04 0.46 0.02 0.07 0.31 0.13
Control Delay (s/veh) 13.2 5.1 11.6 10.0 13.0 0.1 10.4 11.2 1.6
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 13.2 5.1 11.6 10.0 13.0 0.1 10.4 11.2 1.6
LOS B A B A B A B B A
Approach Delay (s/veh) 11.0 11.6 12.4 8.5
Approach LOS B B B A

Intersection Summary
Cycle Length: 60
Actuated Cycle Length: 42.9
Natural Cycle: 60
Control Type: Actuated-Uncoordinated
Maximum v/c Ratio: 0.46
Intersection Signal Delay (s/veh): 10.6 Intersection LOS: B
Intersection Capacity Utilization 46.3% ICU Level of Service A
Analysis Period (min) 15

Splits and Phases:     1: Liberty Road & Edge Road



Liberty Industrial 2029 No-Build AM
1: Liberty Road & Edge Road

Queues Synchro 12 Report
NV5

Lane Group EBL EBT WBT NBL NBT NBR SBL SBT SBR
Lane Group Flow (vph) 110 41 56 22 423 18 32 273 120
v/c Ratio 0.30 0.08 0.21 0.04 0.46 0.02 0.07 0.31 0.13
Control Delay (s/veh) 13.2 5.1 11.6 10.0 13.0 0.1 10.4 11.2 1.6
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 13.2 5.1 11.6 10.0 13.0 0.1 10.4 11.2 1.6
Queue Length 50th (ft) 19 1 4 4 101 0 6 60 0
Queue Length 95th (ft) 47 15 28 15 201 0 21 126 15
Internal Link Dist (ft) 864 368 543 557
Turn Bay Length (ft) 85 85 100 130 215
Base Capacity (vph) 371 1165 702 619 934 963 462 910 963
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.30 0.04 0.08 0.04 0.45 0.02 0.07 0.30 0.12

Intersection Summary



Liberty Industrial 2029 No-Build AM
1: Liberty Road & Edge Road

HCM 7th Signalized Intersection Summary Synchro 12 Report
NV5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 99 4 33 6 7 37 20 381 16 29 246 108
Future Volume (veh/h) 99 4 33 6 7 37 20 381 16 29 246 108
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Lane Width Adj. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus, Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Work Zone On Approach No No No No
Adj Sat Flow, veh/h/ln 1870 1900 1900 1900 1900 1811 1900 1722 1900 1796 1678 1900
Adj Flow Rate, veh/h 110 4 37 7 8 41 22 423 18 32 273 120
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Percent Heavy Veh, % 2 0 0 0 0 6 0 12 0 7 15 0
Cap, veh/h 584 54 500 123 24 102 403 579 541 304 564 541
Arrive On Green 0.09 0.34 0.34 0.09 0.09 0.09 0.34 0.34 0.34 0.34 0.34 0.34
Sat Flow, veh/h 1781 159 1475 158 277 1191 1007 1722 1610 911 1678 1610
Grp Volume(v), veh/h 110 0 41 56 0 0 22 423 18 32 273 120
Grp Sat Flow(s),veh/h/ln 1781 0 1634 1627 0 0 1007 1722 1610 911 1678 1610
Q Serve(g_s), s 1.9 0.0 0.6 0.5 0.0 0.0 0.7 8.0 0.3 1.2 4.8 2.0
Cycle Q Clear(g_c), s 1.9 0.0 0.6 1.2 0.0 0.0 5.4 8.0 0.3 9.2 4.8 2.0
Prop In Lane 1.00 0.90 0.12 0.73 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 584 0 555 248 0 0 403 579 541 304 564 541
V/C Ratio(X) 0.19 0.00 0.07 0.23 0.00 0.00 0.05 0.73 0.03 0.11 0.48 0.22
Avail Cap(c_a), veh/h 662 0 1283 897 0 0 583 886 828 466 863 828
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 11.6 0.0 8.3 16.0 0.0 0.0 11.9 10.8 8.2 14.8 9.7 8.8
Incr Delay (d2), s/veh 0.2 0.0 0.1 0.5 0.0 0.0 0.1 1.8 0.0 0.2 0.6 0.2
Initial Q Delay(d3), s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile BackOfQ(50%),veh/ln 0.6 0.0 0.2 0.4 0.0 0.0 0.1 2.1 0.1 0.2 1.2 0.6
Unsig. Movement Delay, s/veh
LnGrp Delay(d), s/veh 11.8 0.0 8.3 16.4 0.0 0.0 11.9 12.6 8.3 15.0 10.4 9.0
LnGrp LOS B A B B B A B B A
Approach Vol, veh/h 151 56 463 425
Approach Delay, s/veh 10.9 16.4 12.4 10.3
Approach LOS B B B B

Timer - Assigned Phs 2 4 6 7 8
Phs Duration (G+Y+Rc), s 18.4 18.5 18.4 9.4 9.2
Change Period (Y+Rc), s 6.0 6.0 6.0 6.0 6.0
Max Green Setting (Gmax), s 19.0 29.0 19.0 5.0 18.0
Max Q Clear Time (g_c+I1), s 10.0 2.6 11.2 3.9 3.2
Green Ext Time (p_c), s 1.7 0.2 1.2 0.0 0.2

Intersection Summary
HCM 7th Control Delay, s/veh 11.6
HCM 7th LOS B



Liberty Industrial 2029 No-Build PM
1: Liberty Road & Edge Road

Timings Synchro 12 Report
NV5

Lane Group EBL EBT WBL WBT NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 127 4 16 3 48 325 27 12 393 107
Future Volume (vph) 127 4 16 3 48 325 27 12 393 107
Turn Type pm+pt NA Perm NA Perm NA Perm Perm NA Perm
Protected Phases 7 4 8 2 6
Permitted Phases 4 8 2 2 6 6
Detector Phase 7 4 8 8 2 2 2 6 6 6
Switch Phase
Minimum Initial (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Minimum Split (s) 11.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0
Total Split (s) 11.0 35.0 24.0 24.0 25.0 25.0 25.0 25.0 25.0 25.0
Total Split (%) 18.3% 58.3% 40.0% 40.0% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7%
Yellow Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Lost Time (s) 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Lead/Lag Lead Lag Lag
Lead-Lag Optimize? Yes Yes Yes
Recall Mode None None None None Min Min Min Min Min Min
Act Effct Green (s) 9.8 9.9 6.4 22.3 22.3 22.3 22.3 22.3 22.3
Actuated g/C Ratio 0.25 0.25 0.16 0.56 0.56 0.56 0.56 0.56 0.56
v/c Ratio 0.36 0.08 0.12 0.11 0.37 0.04 0.02 0.45 0.12
Control Delay (s/veh) 14.5 5.5 13.9 9.8 10.7 0.1 9.2 11.8 1.4
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 14.5 5.5 13.9 9.8 10.7 0.1 9.2 11.8 1.4
LOS B A B A B A A B A
Approach Delay (s/veh) 12.7 13.9 9.9 9.5
Approach LOS B B A A

Intersection Summary
Cycle Length: 60
Actuated Cycle Length: 39.9
Natural Cycle: 60
Control Type: Actuated-Uncoordinated
Maximum v/c Ratio: 0.45
Intersection Signal Delay (s/veh): 10.3 Intersection LOS: B
Intersection Capacity Utilization 52.6% ICU Level of Service A
Analysis Period (min) 15

Splits and Phases:     1: Liberty Road & Edge Road



Liberty Industrial 2029 No-Build PM
1: Liberty Road & Edge Road

Queues Synchro 12 Report
NV5

Lane Group EBL EBT WBT NBL NBT NBR SBL SBT SBR
Lane Group Flow (vph) 134 35 35 51 342 28 13 414 113
v/c Ratio 0.36 0.08 0.12 0.11 0.37 0.04 0.02 0.45 0.12
Control Delay (s/veh) 14.5 5.5 13.9 9.8 10.7 0.1 9.2 11.8 1.4
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 14.5 5.5 13.9 9.8 10.7 0.1 9.2 11.8 1.4
Queue Length 50th (ft) 20 1 3 5 40 0 1 51 0
Queue Length 95th (ft) 54 14 24 31 159 0 10 201 13
Internal Link Dist (ft) 864 368 543 557
Turn Bay Length (ft) 85 85 100 130 215
Base Capacity (vph) 372 1218 855 490 970 700 619 970 1016
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.36 0.03 0.04 0.10 0.35 0.04 0.02 0.43 0.11

Intersection Summary



Liberty Industrial 2029 No-Build PM
1: Liberty Road & Edge Road

HCM 7th Signalized Intersection Summary Synchro 12 Report
NV5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 127 4 29 16 3 14 48 325 27 12 393 107
Future Volume (veh/h) 127 4 29 16 3 14 48 325 27 12 393 107
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Lane Width Adj. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus, Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Work Zone On Approach No No No No
Adj Sat Flow, veh/h/ln 1900 1900 1841 1900 1900 1900 1737 1678 1159 1900 1678 1900
Adj Flow Rate, veh/h 134 4 31 17 3 15 51 342 28 13 414 113
Peak Hour Factor 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95
Percent Heavy Veh, % 0 0 4 0 0 0 11 15 50 0 15 0
Cap, veh/h 573 61 475 192 9 45 307 596 349 386 596 572
Arrive On Green 0.10 0.33 0.33 0.07 0.07 0.07 0.36 0.36 0.36 0.36 0.36 0.36
Sat Flow, veh/h 1810 187 1451 737 130 650 814 1678 982 1028 1678 1610
Grp Volume(v), veh/h 134 0 35 35 0 0 51 342 28 13 414 113
Grp Sat Flow(s),veh/h/ln 1810 0 1639 1516 0 0 814 1678 982 1028 1678 1610
Q Serve(g_s), s 2.4 0.0 0.6 0.8 0.0 0.0 2.2 6.2 0.7 0.4 8.0 1.8
Cycle Q Clear(g_c), s 2.4 0.0 0.6 0.8 0.0 0.0 10.2 6.2 0.7 6.6 8.0 1.8
Prop In Lane 1.00 0.89 0.49 0.43 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 573 0 537 246 0 0 307 596 349 386 596 572
V/C Ratio(X) 0.23 0.00 0.07 0.14 0.00 0.00 0.17 0.57 0.08 0.03 0.69 0.20
Avail Cap(c_a), veh/h 632 0 1257 864 0 0 427 843 494 538 843 809
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 12.4 0.0 8.7 16.8 0.0 0.0 14.8 9.9 8.1 12.6 10.4 8.5
Incr Delay (d2), s/veh 0.2 0.0 0.1 0.3 0.0 0.0 0.3 0.9 0.1 0.0 1.5 0.2
Initial Q Delay(d3), s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile BackOfQ(50%),veh/ln 0.8 0.0 0.1 0.3 0.0 0.0 0.3 1.5 0.1 0.1 2.0 0.5
Unsig. Movement Delay, s/veh
LnGrp Delay(d), s/veh 12.6 0.0 8.8 17.0 0.0 0.0 15.0 10.7 8.2 12.6 11.9 8.6
LnGrp LOS B A B B B A B B A
Approach Vol, veh/h 169 35 421 540
Approach Delay, s/veh 11.8 17.0 11.1 11.2
Approach LOS B B B B

Timer - Assigned Phs 2 4 6 7 8
Phs Duration (G+Y+Rc), s 19.4 18.4 19.4 9.8 8.6
Change Period (Y+Rc), s 6.0 6.0 6.0 6.0 6.0
Max Green Setting (Gmax), s 19.0 29.0 19.0 5.0 18.0
Max Q Clear Time (g_c+I1), s 12.2 2.6 10.0 4.4 2.8
Green Ext Time (p_c), s 1.3 0.1 1.9 0.0 0.1

Intersection Summary
HCM 7th Control Delay, s/veh 11.4
HCM 7th LOS B



Liberty Industrial 2029 Build AM
1: Liberty Road & Edge Road

Timings Synchro 12 Report
NV5

Lane Group EBL EBT WBL WBT NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 99 7 7 8 20 381 19 55 246 108
Future Volume (vph) 99 7 7 8 20 381 19 55 246 108
Turn Type pm+pt NA Perm NA Perm NA Perm Perm NA Perm
Protected Phases 7 4 8 2 6
Permitted Phases 4 8 2 2 6 6
Detector Phase 7 4 8 8 2 2 2 6 6 6
Switch Phase
Minimum Initial (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Minimum Split (s) 11.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0
Total Split (s) 11.0 35.0 24.0 24.0 25.0 25.0 25.0 25.0 25.0 25.0
Total Split (%) 18.3% 58.3% 40.0% 40.0% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7%
Yellow Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Lost Time (s) 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Lead/Lag Lead Lag Lag
Lead-Lag Optimize? Yes Yes Yes
Recall Mode None None None None Min Min Min Min Min Min
Act Effct Green (s) 12.3 12.4 6.6 22.9 22.9 22.9 22.9 22.9 22.9
Actuated g/C Ratio 0.29 0.29 0.15 0.54 0.54 0.54 0.54 0.54 0.54
v/c Ratio 0.29 0.09 0.24 0.04 0.46 0.02 0.14 0.31 0.13
Control Delay (s/veh) 13.0 5.4 11.5 10.2 13.3 0.1 11.2 11.4 1.6
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 13.0 5.4 11.5 10.2 13.3 0.1 11.2 11.4 1.6
LOS B A B B B A B B A
Approach Delay (s/veh) 10.8 11.5 12.5 8.8
Approach LOS B B B A

Intersection Summary
Cycle Length: 60
Actuated Cycle Length: 42.7
Natural Cycle: 60
Control Type: Actuated-Uncoordinated
Maximum v/c Ratio: 0.46
Intersection Signal Delay (s/veh): 10.8 Intersection LOS: B
Intersection Capacity Utilization 51.4% ICU Level of Service A
Analysis Period (min) 15

Splits and Phases:     1: Liberty Road & Edge Road



Liberty Industrial 2029 Build AM
1: Liberty Road & Edge Road

Queues Synchro 12 Report
NV5

Lane Group EBL EBT WBT NBL NBT NBR SBL SBT SBR
Lane Group Flow (vph) 110 45 66 22 423 21 61 273 120
v/c Ratio 0.29 0.09 0.24 0.04 0.46 0.02 0.14 0.31 0.13
Control Delay (s/veh) 13.0 5.4 11.5 10.2 13.3 0.1 11.2 11.4 1.6
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 13.0 5.4 11.5 10.2 13.3 0.1 11.2 11.4 1.6
Queue Length 50th (ft) 19 1 4 4 101 0 11 60 0
Queue Length 95th (ft) 47 16 30 15 #203 0 36 128 15
Internal Link Dist (ft) 864 368 543 557
Turn Bay Length (ft) 85 85 100 130 215
Base Capacity (vph) 374 1188 682 613 925 956 447 902 956
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.29 0.04 0.10 0.04 0.46 0.02 0.14 0.30 0.13

Intersection Summary
#    95th percentile volume exceeds capacity, queue may be longer.
     Queue shown is maximum after two cycles.



Liberty Industrial 2029 Build AM
1: Liberty Road & Edge Road

HCM 7th Signalized Intersection Summary Synchro 12 Report
NV5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 99 7 33 7 8 44 20 381 19 55 246 108
Future Volume (veh/h) 99 7 33 7 8 44 20 381 19 55 246 108
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Lane Width Adj. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus, Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Work Zone On Approach No No No No
Adj Sat Flow, veh/h/ln 1870 1900 1900 1900 1900 1722 1900 1722 1900 1767 1678 1900
Adj Flow Rate, veh/h 110 8 37 8 9 49 22 423 21 61 273 120
Peak Hour Factor 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90
Percent Heavy Veh, % 2 0 0 0 0 12 0 12 0 9 15 0
Cap, veh/h 575 98 455 117 25 109 417 612 572 316 596 572
Arrive On Green 0.09 0.33 0.33 0.09 0.09 0.09 0.36 0.36 0.36 0.36 0.36 0.36
Sat Flow, veh/h 1781 294 1361 145 274 1209 1007 1722 1610 893 1678 1610
Grp Volume(v), veh/h 110 0 45 66 0 0 22 423 21 61 273 120
Grp Sat Flow(s),veh/h/ln 1781 0 1655 1628 0 0 1007 1722 1610 893 1678 1610
Q Serve(g_s), s 2.0 0.0 0.7 0.6 0.0 0.0 0.7 8.1 0.3 2.4 4.8 2.0
Cycle Q Clear(g_c), s 2.0 0.0 0.7 1.5 0.0 0.0 5.5 8.1 0.3 10.5 4.8 2.0
Prop In Lane 1.00 0.82 0.12 0.74 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 575 0 554 251 0 0 417 612 572 316 596 572
V/C Ratio(X) 0.19 0.00 0.08 0.26 0.00 0.00 0.05 0.69 0.04 0.19 0.46 0.21
Avail Cap(c_a), veh/h 646 0 1241 856 0 0 554 846 791 437 824 791
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 12.2 0.0 8.8 16.7 0.0 0.0 11.7 10.7 8.2 15.2 9.6 8.7
Incr Delay (d2), s/veh 0.2 0.0 0.1 0.6 0.0 0.0 0.1 1.4 0.0 0.3 0.6 0.2
Initial Q Delay(d3), s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile BackOfQ(50%),veh/ln 0.6 0.0 0.2 0.5 0.0 0.0 0.1 2.1 0.1 0.4 1.2 0.6
Unsig. Movement Delay, s/veh
LnGrp Delay(d), s/veh 12.3 0.0 8.9 17.2 0.0 0.0 11.8 12.1 8.2 15.5 10.2 8.9
LnGrp LOS B A B B B A B B A
Approach Vol, veh/h 155 66 466 454
Approach Delay, s/veh 11.3 17.2 11.9 10.5
Approach LOS B B B B

Timer - Assigned Phs 2 4 6 7 8
Phs Duration (G+Y+Rc), s 19.7 19.0 19.7 9.5 9.5
Change Period (Y+Rc), s 6.0 6.0 6.0 6.0 6.0
Max Green Setting (Gmax), s 19.0 29.0 19.0 5.0 18.0
Max Q Clear Time (g_c+I1), s 10.1 2.7 12.5 4.0 3.5
Green Ext Time (p_c), s 1.7 0.2 1.2 0.0 0.2

Intersection Summary
HCM 7th Control Delay, s/veh 11.6
HCM 7th LOS B



Liberty Industrial 2029 Build PM
1: Liberty Road & Edge Road

Timings Synchro 12 Report
NV5

Lane Group EBL EBT WBL WBT NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (vph) 127 5 19 6 48 325 28 24 393 107
Future Volume (vph) 127 5 19 6 48 325 28 24 393 107
Turn Type pm+pt NA Perm NA Perm NA Perm Perm NA Perm
Protected Phases 7 4 8 2 6
Permitted Phases 4 8 2 2 6 6
Detector Phase 7 4 8 8 2 2 2 6 6 6
Switch Phase
Minimum Initial (s) 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0
Minimum Split (s) 11.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0 24.0
Total Split (s) 11.0 35.0 24.0 24.0 25.0 25.0 25.0 25.0 25.0 25.0
Total Split (%) 18.3% 58.3% 40.0% 40.0% 41.7% 41.7% 41.7% 41.7% 41.7% 41.7%
Yellow Time (s) 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
All-Red Time (s) 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Lost Time Adjust (s) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Lost Time (s) 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Lead/Lag Lead Lag Lag
Lead-Lag Optimize? Yes Yes Yes
Recall Mode None None None None Min Min Min Min Min Min
Act Effct Green (s) 12.4 12.5 6.8 22.7 22.7 22.7 22.7 22.7 22.7
Actuated g/C Ratio 0.29 0.29 0.16 0.53 0.53 0.53 0.53 0.53 0.53
v/c Ratio 0.34 0.07 0.26 0.12 0.39 0.04 0.05 0.47 0.12
Control Delay (s/veh) 13.4 5.4 12.6 11.1 12.3 0.1 10.5 13.7 1.4
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 13.4 5.4 12.6 11.1 12.3 0.1 10.5 13.7 1.4
LOS B A B B B A B B A
Approach Delay (s/veh) 11.7 12.6 11.4 11.1
Approach LOS B B B B

Intersection Summary
Cycle Length: 60
Actuated Cycle Length: 42.6
Natural Cycle: 60
Control Type: Actuated-Uncoordinated
Maximum v/c Ratio: 0.47
Intersection Signal Delay (s/veh): 11.4 Intersection LOS: B
Intersection Capacity Utilization 53.6% ICU Level of Service A
Analysis Period (min) 15

Splits and Phases:     1: Liberty Road & Edge Road



Liberty Industrial 2029 Build PM
1: Liberty Road & Edge Road

Queues Synchro 12 Report
NV5

Lane Group EBL EBT WBT NBL NBT NBR SBL SBT SBR
Lane Group Flow (vph) 134 36 72 51 342 29 25 414 113
v/c Ratio 0.34 0.07 0.26 0.12 0.39 0.04 0.05 0.47 0.12
Control Delay (s/veh) 13.4 5.4 12.6 11.1 12.3 0.1 10.5 13.7 1.4
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay (s/veh) 13.4 5.4 12.6 11.1 12.3 0.1 10.5 13.7 1.4
Queue Length 50th (ft) 24 1 7 10 80 0 5 102 0
Queue Length 95th (ft) 54 14 34 32 166 0 19 #216 13
Internal Link Dist (ft) 864 368 543 557
Turn Bay Length (ft) 85 85 100 130 215
Base Capacity (vph) 398 1148 683 437 885 661 499 885 942
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 0.34 0.03 0.11 0.12 0.39 0.04 0.05 0.47 0.12

Intersection Summary
#    95th percentile volume exceeds capacity, queue may be longer.
     Queue shown is maximum after two cycles.



Liberty Industrial 2029 Build PM
1: Liberty Road & Edge Road

HCM 7th Signalized Intersection Summary Synchro 12 Report
NV5

Movement EBL EBT EBR WBL WBT WBR NBL NBT NBR SBL SBT SBR
Lane Configurations
Traffic Volume (veh/h) 127 5 29 19 6 44 48 325 28 24 393 107
Future Volume (veh/h) 127 5 29 19 6 44 48 325 28 24 393 107
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0 0 0
Lane Width Adj. 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Ped-Bike Adj(A_pbT) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Parking Bus, Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Work Zone On Approach No No No No
Adj Sat Flow, veh/h/ln 1900 1900 1841 1900 1900 1796 1737 1678 1189 1707 1678 1900
Adj Flow Rate, veh/h 134 5 31 20 6 46 51 342 29 25 414 113
Peak Hour Factor 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95 0.95
Percent Heavy Veh, % 0 0 4 0 0 7 11 15 48 13 15 0
Cap, veh/h 595 78 482 151 18 89 298 591 355 357 591 567
Arrive On Green 0.10 0.34 0.34 0.09 0.09 0.09 0.35 0.35 0.35 0.35 0.35 0.35
Sat Flow, veh/h 1810 228 1417 373 198 1011 814 1678 1007 923 1678 1610
Grp Volume(v), veh/h 134 0 36 72 0 0 51 342 29 25 414 113
Grp Sat Flow(s),veh/h/ln 1810 0 1645 1582 0 0 814 1678 1007 923 1678 1610
Q Serve(g_s), s 2.4 0.0 0.6 1.2 0.0 0.0 2.2 6.5 0.7 0.9 8.3 1.9
Cycle Q Clear(g_c), s 2.4 0.0 0.6 1.7 0.0 0.0 10.5 6.5 0.7 7.4 8.3 1.9
Prop In Lane 1.00 0.86 0.28 0.64 1.00 1.00 1.00 1.00
Lane Grp Cap(c), veh/h 595 0 560 258 0 0 298 591 355 357 591 567
V/C Ratio(X) 0.23 0.00 0.06 0.28 0.00 0.00 0.17 0.58 0.08 0.07 0.70 0.20
Avail Cap(c_a), veh/h 649 0 1222 840 0 0 408 817 490 481 817 784
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(I) 1.00 0.00 1.00 1.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 12.2 0.0 8.7 17.0 0.0 0.0 15.4 10.3 8.4 13.3 10.9 8.8
Incr Delay (d2), s/veh 0.2 0.0 0.0 0.6 0.0 0.0 0.3 0.9 0.1 0.1 1.6 0.2
Initial Q Delay(d3), s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile BackOfQ(50%),veh/ln 0.8 0.0 0.2 0.6 0.0 0.0 0.3 1.6 0.1 0.1 2.1 0.6
Unsig. Movement Delay, s/veh
LnGrp Delay(d), s/veh 12.4 0.0 8.7 17.6 0.0 0.0 15.7 11.2 8.5 13.4 12.5 9.0
LnGrp LOS B A B B B A B B A
Approach Vol, veh/h 170 72 422 552
Approach Delay, s/veh 11.7 17.6 11.5 11.8
Approach LOS B B B B

Timer - Assigned Phs 2 4 6 7 8
Phs Duration (G+Y+Rc), s 19.8 19.3 19.8 9.8 9.4
Change Period (Y+Rc), s 6.0 6.0 6.0 6.0 6.0
Max Green Setting (Gmax), s 19.0 29.0 19.0 5.0 18.0
Max Q Clear Time (g_c+I1), s 12.5 2.6 10.3 4.4 3.7
Green Ext Time (p_c), s 1.2 0.1 1.9 0.0 0.3

Intersection Summary
HCM 7th Control Delay, s/veh 12.0
HCM 7th LOS B



Rezoning  Request: Commercial Medium-
Density (C-2) to Industrial, Low-Density(I-1).

Applicant: CHI/Acquisition LP

Case No.: RA-03-25. 

Address: 700 Edge Road

Parcel: 01460250013

Acreage: 21.99 acres+/-



Proposed Development

• 278,560 SF Light Industrial Warehouse.

• Logistics and Distribution use. 

• Interim on-site septic system proposed due to capacity limitations.

• On-site fire protection system water tank.

• Mandatory connection to City sewer at owner’s expense within 18 
months of capacity availability.



N



Update Since Case Was Tabled

Revised Traffic Impact Study submitted 
• Includes queuing analysis for southbound left-turn lane.
• 95% of projected queues (25’–36’) fit within existing 130-foot turn lane.

Striping plan submitted to lengthen southbound left-turn lane
• Expands lane to approximately 188 feet.
• 100-foot taper proposed.
• City Engineer has indicated the plan is acceptable.

Trip generation comparison submitted
• Compares proposed industrial use to alternate retail and travel center 

uses permitted under current C-2 zoning.



Liberty Road Southbound Left-Turn Lane Lengthening Proposal  



Liberty Road



C-2

I-1



Staff Recommendation 

Staff recommends Approval with conditions.    PZ Recommended Approval with the addition of #5.

1. All building, fire life safety, and zoning, and design requirements shall be met in accordance with all applicable City codes 
and regulations.

2. The subject property shall be developed in substantial conformance with the conceptual site plan, prepared by Ware 
Malcomb dated December 1, 2025, as submitted with the application. Any deviation from the approved site layout shall 
require review and approval by the Community Development Department.

3. Any roadway, operational, or design modifications deemed necessary by the City Engineer shall be incorporated into the 
final construction plans prior to issuance of a land disturbance permit.

4. The applicant shall restripe the southbound left-turn lane at the Liberty Road/Edge Road intersection to provide 
approximately 188 feet of full storage and a 100-foot taper, as reflected in the submitted Turn Lane Exhibit LIBERTY TURN 
LANE; and shall also resurface roadways, subject to review and approval by the City Engineer.

5. Decorative screening between Interstate 20 and the facility’s bay doors shall consist of an opaque wall or fence and 
landscaping, subject to design review and approval by the Community Development Department.



Peach State Trucking 









Estimated Economic Impact

$35 Million 
Investment

175 – 250      
Permanent Jobs

Approx. 125          
Construction Jobs



Traffic Impact Study: Trip Distribution

Trip distribution is based on existing 
traffic counts and historical GDOT 
ADT data.

Auto Trips:
~80% travel north on Liberty Road
~10% travel south on Liberty Road
~10% travel west on Edge Road

Truck Trips:
100% travel north on Liberty Road



Comprehensive Plan Consistency

• Located within the Liberty Village Future Land Use area and the I-20 Gateway.

• The I-20 Gateway supports employment-generating and logistics-oriented uses 
with interstate access.

• The rezoning is consistent with the area’s industrial character; advances 
economic development and job creation; supports efficient movement of goods.

• The request is consistent with the Comprehensive Plan’s vision for growth along 
the I-20 corridor.



Rezoning Review Criteria

• The proposed rezoning is compatible with surrounding industrial, commercial, 
and transportation-oriented uses in the area.

• The site is adjacent to existing industrial and logistics development, including 
interstate-supportive uses.

• The rezoning represents a logical extension of existing industrial zoning along the 
I-20 corridor.

• The request supports responsible growth by directing higher-intensity uses to an 
area planned for employment.



Staff Recommendation 

Staff recommends Approval with conditions.    PZ Recommended Approval with the addition of #5.

1. All building, fire life safety, and zoning, and design requirements shall be met in accordance with all applicable City codes 
and regulations.

2. The subject property shall be developed in substantial conformance with the conceptual site plan, prepared by Ware 
Malcomb dated December 1, 2025, as submitted with the application. Any deviation from the approved site layout shall 
require review and approval by the Community Development Department.

3. Any roadway, operational, or design modifications deemed necessary by the City Engineer shall be incorporated into the 
final construction plans prior to issuance of a land disturbance permit.

4. The applicant shall restripe the southbound left-turn lane at the Liberty Road/Edge Road intersection to provide 
approximately 188 feet of full storage and a 100-foot taper, as reflected in the submitted Turn Lane Exhibit LIBERTY TURN 
LANE; and shall also resurface roadways, subject to review and approval by the City Engineer.

5. Decorative screening between Interstate 20 and the facility’s bay doors shall consist of an opaque wall or fence and 
landscaping, subject to design review and approval by the Community Development Department.
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City of Villa Rica 
 

 

 

 

 PLANNING AND ZONING COMMISSION MEETING MINUTES 
                                     Holt-Bishop Justice Center, Municipal Courtroom, 101 Main St 

Tuesday, January 20, 2026 | 6:00pm 
 
 

Meeting Called to Order Chairwoman Ashley Head called the meeting to order.  
 
Present: Chairwoman Ashley Head, Commissioner Vivian Lyons and Commissioner Kelly Vines 
 
Adoption of the Agenda  
  
 Commissioner Kelly Vines moved to adopt the amended agenda removing item (A) Appointment of 
 board officers. 
 

      RESULT:  ADOPTED (Amended) 3/0 
     MOVER:  Commissioner Kelly Vines 
     SECONDER:  Commissioner Vivian Lyons 

            AYES: Chairwoman Ashley Head, Commissioner Vivian Lyons and 
Commissioner Kelly Vines 

 
A. Old Business  

 
1. Approval of minutes from 12/16/2025 
 

     RESULT:  APPROVED  3/0 
     MOVER:  Commissioner Kelly Vines 
     SECONDER:  Commissioner Vivian Lyons 

            AYES: Chairwoman Ashley Head, Commissioner Vivian Lyons and 
Commissioner Kelly Vines 

 
B. New Business 

 
1. Rezoning request submitted by CHI/Acquisition, L.P. The request is to rezone the subject 

property from Commercial Medium-Density (C2) to Industrial Low-Density (I1). The property is 
located at 700 Edge Road, within Land Lots 143 and 146 of District 4, also known as Parcel 
Number 01460250013, and is located within Douglas County, GA, Ward 5. The total property 
size is approximately 29.79 ± acres. 
 
The applicant’s attorney, Joe Fowler, spoke in favor of the rezoning request. 
 
Public Hearing: No one came forward 
 

       Commissioner Kelly Vines moved to approve the application with the following conditions: 



• All building, fire life safety, and zoning, and design requirements shall be met in accordance with all 
applicable City codes and regulations. (Staff recommended) 
 

• The applicant shall provide the full number of trees and shrubs required, even where buffer widths 
are reduced, consistent with the Landscape Plan, dated December 12, 2025, prepared by Southeast 
Civil Group, and subject to the review and approval of the Community Development Department. 
(Staff recommended) 
 

• The subject property shall be developed in substantial conformance with the Site Plan, dated 
November 25, 2025, prepared by Southeast Civil Group. Any deviation from the approved site layout 
shall require review and approval by the Community Development Department. (Staff 
recommended) 
 

• Decorative screening between Interstate 20 and the facility’s bay doors shall consist of an opaque 
wall and landscaping, subject to design review and approval by the Community Development 
Department. (Commission recommended) 

 
 

     RESULT:  APPROVED  3/0 
     MOVER:  Commissioner Kelly Vines 
     SECONDER:  Chairwoman Ashley Head 

            AYES: Chairwoman Ashley Head, Commissioner Vivian Lyons and 
Commissioner Kelly Vines 

  
 Adjournment- Chairwoman Ashley Head moved to adjourn. 

     RESULT:  APPROVED  3/0 
     MOVER:  Chairwoman Ashley Head 
     SECONDER:  Commissioner Kelly Vines 
     AYES:              Chairwoman Ashley Head, Commissioner Vivian Lyons and 

Commissioner Kelly Vines 
 
 
 
   _________________________________  ______________________________  
     Planning & Zoning Chair                 Community Development Director                                  

 



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT: Rezoning request submitted by Apex Nexus Investments, LLC. The request is to rezone the 
subject property from Agricultural Residential (AG) to Commercial Low-Density (C1). The property is 
located at 974 Dallas Highway (corrected), within Land Lot 208 of District 2, also known as Parcel 
Numbers V04 0130002, and is located within Carroll County, GA, Ward 3. The total property size is 
approximately 1.56 ± acres. This is a Public Hearing. 

 
WORK SESSION DATE:         March 3, 2026 

 
MEETING DATE:   March 10, 2026 
 
PREPARED BY:   Shaun Myers, Planning and Zoning Administrator 
          
PUBLIC HEARING:                  YES 
  
  
 
PURPOSE:   
 
The applicant requests approval of a rezoning from AG (Single-Family Agricultural) to C-1 
(Commercial, Low-Density) to allow development of a filling station with a convenience store, gasoline 
fueling canopy, and approximately 1,200 square feet of attached white-box retail space. 
 
BACKGROUND:  
 
A prior rezoning request (RA-04-23) to allow development of a fueling station on the subject property 
was denied by City Council on May 9, 2023. The subject property is located along Dallas Highway 
between the two recently constructed roundabouts. Surrounding land uses include commercial 
development to the west (Dollar General), occupied residential to the east, undeveloped AG zoning to 
the north, and vacant commercially zoned property to the south across Dallas Highway. The property 
is located within the Miner’s Village Future Development Area and along a designated Commercial 
Corridor in the City of Villa Rica Comprehensive Plan. 
 
The proposed development would introduce a high-impact, auto-oriented commercial use at a 
location better suited for low-intensity commercial uses. The development proposes inter-parcel 
connectivity and frontage sidewalks; however, the site plan does not demonstrate compliance with 
the required 30-foot landscaped buffer adjacent to existing residential development. The proposal 
also relies on an on-site septic system and will require additional traffic analysis and GDOT access 
approvals. 
 
IMPACT:  
 



STAFF RECOMMENDATION:  
 
Staff recommends DENIAL of the requested rezoning. While commercial zoning is generally supported 
along the Dallas Highway corridor, the proposed gasoline filling station presents compatibility 
concerns due to its operational intensity and proximity to adjacent residential use. The site plan does 
not demonstrate compliance with Comprehensive Plan’s design principles for commercial corridors, 
nor the required buffering standards for adjacent residential, and presents limitations related to traffic 
and access management. 
 
 
 
Planning and Zoning Commission's Recommendation: TABLED to the Planning and Zoning  March 
17, 2026 Public Hearing 
 
 
 
MOTION:   
 
I move to TABLE the request to rezone the property located at 974 Dallas Highway (Parcel Number 
V04 0130002) from AG (Single-Family Agricultural) to C-1 (Commercial, Low-Density), to the April 14, 
2026 City Council Public Hearing. 
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Introduction 

 

This preliminary study was created from an analysis of the existing conditions and traffic impact 

from the proposed development of a convenience store located at 974 Dallas Highway in Villa Rica, 

Georgia (the “subject property”).  The proposed development consists of a 4,650 square feet 

convenience store with 12 gas fueling positions, and Figure 1 shows the proposed location of the 

project.  The project is within the City of Villa Rica for permitting purposes. 

 

 
 

Figure 1 - Site Location Map 

 

 

 

Zoning  

 

The subject property is currently zoned C1 – Commercial Low-Density, and it is our opinion that 

this is an appropriate zoning for the intended use based on a reading of The Code of Ordinances of 

the City of Villa Rica, Georgia. 
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Trip Generation 

 

The volume of traffic that will be generated by the proposed development was calculated using the 

information provided in the Institute of Transportation Engineers (ITE) Trip Generation Manual, 

12th Edition (the current edition).  ITE Land Use 945 – Gasoline/Service Station with Convenience 

Market was determined to be representative of the proposed development. Based on this data and 

using 16 fueling positions, it is determined that the proposed development will generate 2,442 total 

daily trips with 119 morning peak hour trips and 115 evening peak hour trips.  See Figure 2 for the 

project’s site plan. 

 

 
 

Figure 2 - Project Site Plan 
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Existing Transportation Facilities 

 

This analysis was performed to determine the impact to the traffic on Dallas Highway (aka SR# 61) .  

The project site is located on a portion of this arterial roadway that generally runs east-west.  In the 

vicinity of the site, the roadway has one through travel lane in each direction, and the site lies in a 

section that has a roundabout located within ±400 linear feet in each direction.  The terrain is 

generally flat with a posted 35 mph speed limit in the vicinity of the site.  Within close proximity to 

the project site, Dallas Highway provides access to a mix of land uses including single-family homes, 

medical, other retail uses.  It is noted that Georgia DOT recorded an Average Daily Traffic (ADT) 

volume of 16,300 vehicles per day on Dallas Highway approximately 400 linear feet east of the 

subject property.  Figure 3 provides count location and data from Georgia DOT . 

 

Scheduled Transportation Improvements 

 

Aside from the two roundabouts that were recently constructed within the vicinity of the subject 

property, no other transportation infrastructure projects were identified that would affect traffic 

within close proximity of the project site. 
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Figure 3 - Georgia DOT Count Location & Data 
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Driveway Spacing Requirements 

 

Based on Georgia DOT’s Regulations for Driveway and Encroachment Control Manual, Version 

5.8, a minimum driveway spacing of 150 linear feet must be maintained.  It is noted that several 

single-family residential driveways exist along Dallas Highway within close proximity to the site 

along with the intersections of Herrell Road, Industrial Boulevard, and Punkintown Road.  Due to 

this, it our opinion that the project may be required to have right-in/right-out only (RIRO) access.  

It is recommended that the developer consult with Georgia DOT to determine access options prior 

to the start of design documents.  Figure 4 shows Georgia DOT spacing criteria for this project. 

 

 
 

Figure 4 - GDOT Spacing Criteria for Driveways 
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Sight Distance Requirements 

 

Based on Georgia DOT’s Regulations for Driveway and Encroachment Control Manual, Version 

5.8, a minimum sight distance of 390 feet must be maintained from the proposed access based on a 

35 mph posted speed limit.  Based on preliminary investigation, this appears to be feasible for the 

subject property, but please note that must be certified on the permitted plan documents from a 

“vehicle” stopped 15 feet off the travel lane using an eye and object height of 3.5 feet.  It is required 

that access to the subject property meet the required sight distance without sight obstruction for the 

posted speed limit even if traffic signals or other controls are in place. Please refer to Figure 5 for 

Georgia DOT Intersection Sight Distance requirements. 

 
 

Figure 5 - GDOT Intersection Sight Distance Table 
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Conclusion 

 

This study assesses the traffic impact of a proposed convenience store with gas fueling stations in the 

City of Villa Rica.  The subject property is located on the north side of Dallas Highway (aka SR# 

61), and the proposed development will seek one access that may be required to be right-in/right-out 

only. 

 

Please note that this study was prepared only for the entity referenced on the cover page of this 

report, is limited to the development proposed at the time that this study was being produce, and 

does not extend to any third party.  The following is a summary of the findings and 

recommendations of this study: 

 

1) The proposed convenience store development will generate 119 trips in the morning peak 

hour, 115 trips in the evening peak hour, and 2,442 total daily trips. 

 

2) Georgia DOT recorded an AADT of 16,300 vehicles per day on Dallas Highway just east of 

the subject property in 2023. 

 

3) Sections of pedestrian sidewalks are provided along the frontages of newer development 

along Dallas Highway, and it is assumed that sidewalks may be required for your project. 

 

4) There were no dedicated bicycle lanes or paths observed along roadways in the area. 

 

5) Minimum driveway spacing for this project was identified as 150 feet based on Georgia 

DOT requirements.  Some private driveways and other traffic features exist closer than that 

distance to the subject property and may affect the design of the subject property. 

 

6) Minimum sight distance for the proposed access to the subject property was identified as 390 

feet based on Georgia DOT requirements.  While it appears that available sight distance 

exceeds the minimum standard, it is recommended that sight distance be certified prior to 

access design. 

 

7) The project must be designed to comply with all applicable design standards at the project 

access including sight distance(s), driveway spacing, turn lane storage and taper lengths, 

driveway widths and radii, grading, and all other required design details.

 



City of Villa Rica 
 

 

 

 

 PLANNING AND ZONING COMMISSION MEETING MINUTES 
                                     Holt-Bishop Justice Center, Municipal Courtroom, 101 Main St 

Tuesday, February 17, 2026 | 6:00pm 
 
 

Meeting Called to Order Chair Vivian Lyons called the meeting to order at 6:00 pm.  
 
Present: Chair Vivian Lyons, Commissioner Anna McCoy, Commissioner Michelle Ruff and Vice Chair 
Hope Udombon 
 
Adoption of the Agenda  
  
 Commissioner Anna McCoy moved to adopt the agenda. 
 

      RESULT:  ADOPTED 4/0 
     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Commissioner Michelle Ruff 

            AYES: Chair Vivian Lyons, Commissioner Anna McCoy, Commissioner 
Michelle Ruff and Vice Chair Hope Udombon 

 
A. Appointment of Board Offices, Chair and Vice Chair 

 
Commissioner Michelle Ruff moved to appoint Commissioner Vivian Lyons as Chair. 
 
      RESULT:  APPROVED 3/0 

     MOVER:  Commissioner Michelle Ruff 
     SECONDER:  Commissioner Anna McCoy 

                 AYES:  Commissioner Anna McCoy, Commissioner Michelle Ruff and  
    Vice Chair Hope Udombon 
 
Commissioner Michelle Ruff moved to appoint Commissioner Hope Udombon as Vice Chair. 
 
      RESULT:  APPROVED 3/0 

     MOVER:  Commissioner Michelle Ruff 
     SECONDER:  Commissioner Anna McCoy 

                 AYES:  Commissioner Anna McCoy, Commissioner Michelle Ruff and  
    Chair Vivian Lyons 
 

B. Old Business  
 
1. Approval of minutes from 1/20/2026 
 

     RESULT:  APPROVED  3/0 



     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Chair Vivian Lyons 

            AYES: Chair Vivian Lyons, Commissioner Anna McCoy and Vice Chair Hope 
Udombon 

     * Commissioner Michelle Ruff abstained.   
C. New Business 

 
1. TA-01-26 Ordinance to amend Part II - Code of Ordinances, Appendix A - Developmental 

Regulations, 200. Application and Plan Review General Requirements pertaining to utility 
capacity, to include water and sewer utilities. This ordinance will replace and repeal all 
conflicting ordinances. 
 
Interim Deputy City Manager/ Utilities Director, John Bain, presented the item. 
 
Public Hearing:  Pamela Whyte spoke in opposition of the item.  
   Aleta Dobbs Farmer spoke in opposition of the text amendment.  
 
      RESULT:  APPROVED  4/0 

     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Chair Vivian Lyons 

            AYES: Chair Vivian Lyons, Commissioner Anna McCoy, Commissioner 
Michelle Ruff and Vice Chair Hope Udombon 

 
2. RA-01-26 Rezoning request submitted by Apex Nexus Investments, LLC. The request is to 

rezone the subject property from Agricultural Residential (AG) to Commercial Low-Density 
(C1). The property is located at 974 Dallas Highway (corrected), within Land Lot 208 of District 
2, also known as Parcel Numbers V04 0130002, and is located within Carroll County, GA, Ward 
3. The total property size is approximately 1.56 ± acres. 
 
Planning and Zoning Administrator. Shaun Myers, presented the item. 
 
The applicant, Krish Patel, spoke in favor of the rezoning. 
 
Public Hearing: Pamela Whyte spoke in favor of the rezoning. 
   Aleta Dobbs Farmer spoke in favor of the rezoning. 
 
Commissioner Anna McCoy moved to table the item until the 3/17/2026 meeting to allow for an 
updated site plan to be provided by the applicant. 
 

     RESULT:  APPROVED  3/1 
     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Chair Vivian Lyons 

            AYES: Chair Vivian Lyons, Commissioner Anna McCoy and Vice Chair Hope 
Udombon 

       NAYS:  Commissioner Michelle Ruff 
 
 Commissioner Michelle Ruff made a motion to approve the application for rezoning with staff  
 recommended conditions. There was no second and the motion died. 
  

 Adjournment- Commissioner Anna McCoy moved to adjourn at 7:50 pm. 

     RESULT:  ADJOURNED  4/0 



     MOVER:  Commissioner Anna McCoy 
     SECONDER:  Commissioner Michelle Ruff 
     AYES:              Chair Vivian Lyons, Commissioner Anna McCoy, Commissioner 

Michelle Ruff and Vice Chair Hope Udombon 
 
 
 
   _________________________________  ______________________________  
     Planning & Zoning Chair                 Community Development Director                                  
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SUBJECT: Special Exception request pursuant to Sec. 4.05of the Zoning Ordinance to allow a Place of 
Worship within the Agricultural Residential (AG) Zoning District; submitted by the property owner, 
West Hills Church, for the development of a church. The subject property consists of approximately 
22.45 ± acres and is located on Carrollton Villa Rica Highway, Land Lot 99, District 6, Parcel Number 
V07 0140153, Ward 2, Carroll County, Georgia.  This is a Public Hearing. 

 
WORK SESSION DATE:         March 3, 2026 

 
MEETING DATE:   March 10, 2026 
 
PREPARED BY:   Shaun Myers, Planning and Zoning Administrator 
          
PUBLIC HEARING:                  YES 
  
  
 
PURPOSE:   
 
To consider a request for Special Exception approval to permit a place of worship in the AG 
(Agricultural Residential) zoning district. 
 
 
BACKGROUND:  
 
West Hills Church seeks to relocate from 159 Liberty Road to the subject property along Carrollton 
Villa Rica Highway to accommodate its growing congregation. The proposed development includes 
multiple buildings totaling approximately 41,000 square feet, associated parking, and site 
improvements. Staff has identified outstanding zoning compliance items and notes that a completed 
water capacity request is required prior to final consideration. Sta 
 
IMPACT:  
 
STAFF RECOMMENDATION:  
 
Staff recommends TABLING CU-01-26 to allow the applicant to complete the required water capacity 
request process, which is a prerequisite to consideration of the Special Exception. 
 
 
 
 
 



MOTION:   
 
I move to TABLE CU-01-26, the Special Exception request for property located at 0 Carrollton Villa 
Rica Highway (Parcel Number V07 0140153), to the April 14, 2026 City Council Public Hearing. 
 



Application Submittal  Checklist

Schedule Technical Advisory Committee (TAC) Meeting
A TAC meeting is required before submitting zoning requests.

Submit Water/Sewer Capacity Application (if applicable)
New developments and changes in use require prior approval from the Utility Department.

Proof of Ownership or Authorization
Copy of deed, lease, option agreement, or other evidence of ownership or applicant’s legal
interest in the property. If applicant is not the property owner, submit the owner’s authorization form.

Site Plan
A site development plan prepared in conformance with submittal requirements in Sec. 11.03

Statement of Intent

A written statement describing the following:

The proposed use and the effect the proposed use may have on surrounding properties and a statement of
the facts indicating that the proposed  will not be detrimental to the general public
interest and the purpose .
Whether such  is consistent with the intent and the purpose of
and the goals and policies of the Comprehensive Plan.
The areas which are most likely to be directly affected by  and the likely effects.
Whether the proposed is made necessary because of changed or changing social values,
new planning concepts, or other social or economic conditions in the areas and zoning districts affected.

Additional Exhibits or Studies
Any other information or exhibits or studies that are substantial to the request, or if required by the
Community Development Director.

Application Fee
Pay the applicable zoning fee. The current fee schedule is included in the application packet.
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Pre -App l icat ion Conference
Applicants must request a pre-

b riance request.

App l icat ion F i led with  t he Depart ment

Cit y  Counc i l  Pub l ic  He ar in g
45 days .

Cit y  Counc i l  Act ion
T approve deny
request.

Zoning Category Fee 

$250 
$500 





Council / Planning Commission Member  Dollar amount of Campaign Contribution  Description of Gift $250 or greater  
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 February 6, 2026 

 
 
 

 
                                                                                             

Shaun Myers, 
Planning and Zoning Administrator, 
206 North Avenue,  
Villa Rica, GA 30180 
 
 
RE: Statement of Request  
Project Location: 0 Carrollton Villa Rica Hwy  
Applicant Name: Don Allensworth, The New Ground Group, Inc. 
 
To whom it may concern:  
 
The subject property lies within Land Lot 99, District 6, and consists of parcel number V07 0140153. The owner is 
proposing to develop a church. The property is zoned AG. The preliminary site plan and landscape plan included with this 
letter provide further information about the project.  
 
Special Exception Request #1: This request is to allow for the building of this church under the current zoning, AG. It 
will not be injurious to public health, safety, morals, or general welfare. It will not substantially adversely affect the use 
and value of adjacent properties. The requested special exception use is consistent with the intent and the purpose of the 
Zoning Ordinance and the goals and policies of the Comprehensive Plan. 
 
 
We respectfully submit this Statement of Request. 
 
Oleg Tkachenko, EIT 
The Southeast Civil Group, LLC. 
8665 Baldwin Parkway 
Douglasville, GA 30134 
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	A. Review of the Agenda
	B. Governing Body
	1. Certificate of Achievement for Excellence in Finan
	2026.03.10 Council Agenda Item - Excellence in Financial Reporting

	2. Proclamation March 16–20, 2026 as Government Finan
	2026.03.10 Council Agenda Item - Government Finance Professionals Week

	3. Veterans Park Update & Presentation (Charles Wilhe
	4. Appointment of CVB Board Members (Collin Cash, Tou
	CVB Board Appointment  Cover.final
	CVB Board Member Appointments 3-3-2026

	5. Joint Commission Ordinance Update (Nicole Smith, C
	ordinance cover sheet
	commission ordianance 
	redline version
	VR Agenda Item Cover Sheet - Joint Review Committee appointments(1025053.1) (1)
	Minutes _08_08_23

	6. Sumter Local Government Consulting - Executive Sea
	Sumter Consulting - Executive Search - City Manager


	C. Building Development 
	1. Development Update (Nic Griffin, Deputy Director o
	Development update-3-3-26


	D. Human Resources
	1. Wellness Program Vendor and Platform (Tiffany Lanf
	Cover Sheet - GoPivot March 2026
	City of Villa Rica Proposal GoPivot 022526f

	2. Leaders of Tomorrow Program — Leadership Training 
	Cover Sheet - Leaders of Tomorrow Program March 2026
	Leaders of Tomorrow Program_City of Villa Rica


	E. Parks, Recreation & Leisure Services
	1. Library Advisory Board Candidate  (Dr. Rachel Linn
	2026 Council Packet Cover Sheet  - Library Advisory (Vines)

	2. July 3rd Fireworks Display Contractor Recommendation
	July 3 Fireworks Agenda


	F. Police
	1. School Zone Flashing Beacons (Michael Mansour, Chi
	Council Cover School Zone Beacon Lights
	Utilicom Equipment Quotes
	Reedwick Installation
	Equipment Photos


	G. Community Development
	1. Temporary Limited Alcohol Pouring License for Geor
	GIFA- ML Golf- 2026
	Application

	2. ABL-01-26 La Catrina Street Tacos LLC - Restaurant
	La Catrina Council Cover Sheet
	Council Packet
	Staff Report ABL-01-26 - La Catrina

	3. ABL-02-26 Junior Food Store Inc - Retail Package M
	Junior Food Store Council Cover Sheet
	Council Packet
	Staff Report ABL-02-26 - Junior Food Store

	4. ABL-03-26 205 Villa Rica Enterprises LLC- Retail P
	205 Villa Rica Council Cover Sheet
	Council Packet
	Staff Report ABL-03-26 - 205 Villa Rica

	5. Ordinance to amend Part II — Code of Ordinances, A
	Council Packet Cover Sheet. TA-01-26, Utilities Code Adoption & Amendment, CC 3.10.2026 (1)
	TA-01-26, PZC 2.17.26, CC 3.10.26, Adoption & Amendment to Appendix A 200. APPLICATION AND PLAN REVIEW GENERAL REQUIREMENTS (1)
	Planning and Zoning Commission Minutes 2-17-2026

	6. Rezoning request submitted by CHI/Acquisition, L.P
	Council Packet Cover Sheet and Submittals. RA-03-25. 700 Edge Rd. CC 03102026
	Planning Report. RA-03-25. 700 Edge Rd
	LIBERTY TURN LANE
	Liberty Road Site Trip Comparison
	Updated Traffic Study. Liberty Road Industrial TIS. 02232026
	Presentation. RA-03-25. 700 Edge Rd
	Site Plan, Elevations, and Survey. RA-03-25. 700 Edge Rd
	Planning and Zoning Minutes 01.20.2026. Draft 

	7. Rezoning request submitted by Apex Nexus Investmen
	Council Packet Cover Sheet and SUBMITTALS. RA-01-26. 974 Dallas Hwy. CC 03102026
	Planning and Zoning Commission Minutes 2-17-2026

	8. Special Exception request pursuant to Sec. 4.05 of
	Council Packet Cover Sheet. CU-01-26. West Hills Church. CC 03102026
	240505_Signed Special Use Application
	Site Plan. 12062025. West Hills Church


	H. Executive Session
	1. Meeting to discuss or deliberate upon the appointm
	2. Pursuant to the attorney-client privilege and as p




