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MAYOR & COUNCIL WORK SESSION AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street

June 2, 2026 | 10:00 AM

Review of the Agenda (Mayor Leslie McPherson)

B.

J.

Governing Body Mayor Leslie McPherson

1. Presentation by the Cultural Art Council with updates on their future plans (Emily Lightner, Executive Director)

Building Development (Tracy Jarvis, Director)

1. Development Update

Human Resources (Tiffany Lanford, Director)

1.  Workers Compensation Renewal 26-27

Parks, Recreation & Leisure Services (Tracie Ivey, Director)

1. Library Advisory Board Appointment (Dr. Rachel Linn, Library Manager)
2. Approval of Reappointment to the Carroll County Library Advisory Board
Police (Michael Mansour, Chief)

1. Purchase of 2026 Ford Escape

Utilities (John Bain, Director)

1. Water Plant Construction - Preliminary Design

Finance (Amanda Long, Interim Finance Director)

1. Sanitation Rate Increase

City Manager (Jennifer Hallman, Interim City Manager)

1. Resolution & Intergovernmental Agreement for the Transportation Special Purpose Local Option Sales Tax

(TSPLOST) Distribution — Douglas County

2. Assume maintenance responsibility for the weather sirens located within the City of Villa Rica from Carroll County

3. Approve the resolution calling for the exchange of City of Vila Rica property (V02 0010010) for Downtown

Development Authority property (V05 0130015)

Executive Session (Nicole Smith, City Attorney)

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact
the City Clerk at 678-840-1229 2 business days before the scheduled meeting to allow the City to make reasonable
accommodations for those persons.
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1. Pursuant to the attorney-client privilege and as provided by Georgia Code section 50-14-2(1), a meeting otherwise
required to be open was closed to the public in order to consult and meet with legal counsel pertaining to pending or
potential litigation, settlement, claims, administrative proceedings, or other judicial actions brought or to be brought
by or against the agency or any officer or employee or in which the agency or any officer or employee may be
directly involved.

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact
the City Clerk at 678-840-1229 2 business days before the scheduled meeting to allow the City to make reasonable
accommodations for those persons.
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