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SPECIAL CALLED COUNCIL MEETING, 2023 BUDGET WORKSHOP,
PUBLIC HEARNG BUDGET #1, PUBLIC HEARING #3 MILLAGE AND

ADOPTION OF MILLAGE RATE - MEETING MINUTES
Holt-Bishop Justice Center, 101 Main Street
Tuesday, August 30, 2022 | 6:00 pm

Meeting Call to Order (Mayor Gil McDougal)
Mayor Gil McDougal called the meeting to order at 6 pm.
Present: Mayor Gil McDougal, Councilwoman Shirley Marchman, Councilman Danny Carter, Councilwoman

Leslie McPherson, Councilwoman Anna McCoy, and Mayor Pro  Matthew Momtahan

A. Adoption of Agenda (Mayor Gil McDougal)
Councilwoman Shirley Marchman moved to adopt the agenda.

RESULT: ADOPTED (UNANIMOUS)
MOVER: Shirley Marchman, Councilwoman
SECONDER: Danny Carter, Councilman

AYES: Marchman, Carter, McCoy, McPherson,

B. Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state
your Name and Address for the record and limit your comments to three minutes.)
No one came forward to make a public comment.

C. Finance (Jennifer Hallman, Director)

1. Public Hearing #3 — Millage Rate Presentation
Finance Director Jennifer Hallman gave the Millage Rate Presentation.
Public Hearing #3 was held on the Millage Rate. One citizen spoke during the Public Hearing.

2. Adoption of the Millage Rate
Staff’s Proposed Millage Rate of 6.25.

Motion #1:
Councilman Danny Carter moved to set the Millage Rate at 6.0.
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RESULT: ADOPTED (FAILED - VOTE 2-3)

MOVER: Danny Carter, Councilman
SECONDER: Leslie McPherson, Councilwoman
AYES: Carter, McPherson

NAYS: Momtahan, Marchman, McCoy

Motion #2:

Councilman Matthew Momtahan moved to adopt the Millage Rate at 6.25.
RESULT: ADOPTED (VOTE: 3-2)
MOVER: Matthew Momtahan, Councilman
SECONDER: Anna McCoy, Councilwoman
AYES: Momtahan, McCoy, Marchman
NAYS: McPherson, Carter

3. 2023 Budget Workshop
Finance Director Jennifer Hollman gave a 2023 Budget Presentation. The Council continued to discuss
the proposed 2023 Budget.

4. Public Hearing #1 — 2023 Budget
The Public Hearing #1 for the 2023 Proposed Budget was held. One citizen spoke during the Public
Hearing.

D. Governing Body (Mayor Gil McDougal)

1. Intergovernmental Agreement with Carroll County for TAD
City Attorney David Mecklin presented the agreement with Carroll County for the Tax Allocation
District that is the entire document with Exhibit “B” combined with the body. The only change is in
section #5.11.

Motion:

Councilman Danny Carter moved to approve the Intergovernmental Agreement relating to Eastside Tax
Allocation District with Carroll County as attached hereto. I further move to authorize the Mayor and
City Clerk to execute the agreement on behalf of the City.

RESULT: ADOPTED (UNANIMOUS)

MOVER: Danny Carter, Councilman

SECONDER: Leslie McPherson, Councilwoman

AYES: Carter, McPherson, Marchman, Momtahan, McCoy

Adjournment: Councilwoman Shirley Marchman moved to adjourn, seconded by Councilwoman Anna
McCoy. The vote was unanimous. Mayor Gil McDougal adjourned the meeting.

City Clerk Alisa\Doyal

Page 2 | Special Called Council Meeting Minutes | August 30, 2022



