
 
 

AGENDA   
DOWNTOWN DEVELOPMENT AUTHORITY MEETING  

Monday, July 27, 2026 
6:15 pm   

   
   

1. Meeting Call to Order – Chairwoman, Mari Melendez  
   

2. Public Comment  
   

3. June Financial Report – Treasurer, Michael Rickman   
   

4. Approval of June 29, 2026 Minutes – Chairwoman, Mari Melendez 
 

5. Land Swap Discussion – Nicole Smith, DDA Attorney 
 

6. Vote on Land Swap of former “Butterballs” Property – Chairwoman Mari Melendez 
 

7. Open Discussion Items 
 

8. Adjourn   
 

 
 
 

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in 
this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact 

the City Clerk at 678-840-1229 10 business days before the scheduled meeting to allow the City to make reasonable 
accommodations for those persons. 

 



 

Villa Rica Downtown Development Authority 

Meeting Minutes 

Monday, June 29, 2026 

Date: June 29, 2026 
Time: 6:15 PM 
Location: Holt Bishop Justice Center 

Members Present 

• Alan Martinez 
• Mari Melendez 
• Andre Westfield 
• Michael Rickman 

Members Absent 

• Brandon Swafford 
• Ellen Wynn McBrayer 

Others Present 

• Melissa Conner 
• One member of the public 

 

Call to Order 
The meeting was called to order at 6:15 p.m. 

Approval of Minutes 
The Board reviewed the previous meeting minutes. 



Motion: Alan made a motion to approve the meeting minutes. 
Second: Michael 
Vote: Motion carried unanimously. 

 

Financial Report 
The Board reviewed the financial report. 

Motion: Andre made a motion to approve the financial report. 
Second: Alan 
Vote: Motion carried unanimously. 

New Business 

Land Swap 

Discussion continued regarding the proposed land swap. The Board had additional questions 
concerning the amount of property involved. After discussion, the Board agreed to table the item 
until additional information can be provided. 

Sound System Sponsorship Opportunities 

The Board discussed creating sponsorship tiers for Gold Rush infrastructure, including: 

• Sound System Sponsorship 
• Stage Sponsorship (including potential naming rights) 
• Concession Stand Sponsorship 

Mari will speak with City Council regarding the possibility of securing a sponsor for naming 
rights to the stage. 

Market at the Mill Updates 

Melissa updated the board on The Market at the Mill each week. Explaining that they have a 
good number of vendors and it continues to perform well. 

Food Hall 

The Board discussed some ADA compliance issues that need to be addressed still as well as the 
location of the dumpster. Michael noted that the dumpster is currently located where it needs to 
be due to several other issues.  

 



Goldway Meeting 

Michael requested that Bernie potentially attend the next meeting in ordre for Champ to give a 
presentation regarding the Goldway project. 

Royal Granite 
 
The Board discussed the Bremen Eats concept and expressed concern that the proposal may 
require too much funding. Alan and Michael will continue discussions and report back. 

Façade Grant Request 

Mari discussed a façade grant request for the new taqueria. Additional discussion and 
consideration will occur at a future meeting. 

 

Action Items 
• Mari will discuss stage naming sponsorship opportunities with City Council. 
• Melissa will coordinate with Bernie to attend the next DDA meeting for a Goldway 

presentation if decided that will happen at the next meeting. 
• Alan and Michael will continue evaluating the Bremen Eats proposal as well as others for 

the Royal Granite Space. 

 
Meeting Adjourned at 7:03PM 
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CITY OF VILLA RICA

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 9 MONTHS ENDING JUNE 30, 2026

DOWNTOWN DEV. AUTHORITY

MTH BUD MTH ACT MTH VAR YTD BUD YTD ACT YTD VAR YEAR BUD

FOR ADMINISTRATION USE ONLY  07/24/2026     04:17PM       PAGE: 3

ECONOMIC DEVELOPMENT

810-7520-523850 CONTRACT LABOR 0.00 0.00 0.00 0.00 250.00 250.00 0

TOTAL  ECONOMIC DEVELOPMENT 0.00 0.00 0.00 0.00 250.00 250.00 0

TOTAL FUND EXPENDITURES 0.00 0.00 0.00 0.00 250.00 250.00 0

NET REVENUE OVER EXPENDITURES 0.00 2,282.07 2,282.07 0.00 3,891.56 3,891.56 0
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