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MAYOR & COUNCIL WORK SESSION AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
August 4, 2026 | 10:00 AM

Review of the Agenda (Mayor Leslie McPherson)

B.

Ceremonial Presentations

1. 21st Annual Villa Rica Frontiers' Rodeo (Jennifer Hallman, Interim City Manager)
Building Development (Tracy Jarvis, Director)

1. Development Update. (Nic Griffin, Deputy Director of Building Development)
Community and Economic Development (Brecca Carter, Director)

1. Historic Preservation Commission Appointments

Human Resources (Tiffany Lanford, Director)

1. Employee Benefits Renewal & Premiums for 26-27

Parks, Recreation & Leisure Services (Tracie Ivey, Director)

1. Three Rivers Commission — Area Agency on Aging Contract for Services for Fiscal Year 2027 (Lisa Deming, Senior
Center Manager)

Police Department Chief Michael Mansour

1. Blue Line Group Agreement

City Manager (Jennifer Hallman, Interim City Manager)

1. Approve the amended resolution calling for the exchange of City of Villa Rica property (V02 0010010) for
Downtown Development Authority property (V05 0130015) and for the correction of the descriptions of the
properties to be transferred.

Executive Session (Nicole Smith, City Attorney)

1. Pursuant to the attorney-client privilege and as provided by Georgia Code section 50-14-2(1), a meeting otherwise
required to be open was closed to the public in order to consult and meet with legal counsel pertaining to pending or
potential litigation, settlement, claims, administrative proceedings, or other judicial actions brought or to be brought

by or against the agency or any officer or employee or in which the agency or any officer or employee may be
directly involved

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact
the City Clerk at 678-840-1229 2 business days before the scheduled meeting to allow the City to make reasonable
accommodations for those persons.
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2. Meeting to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or

dismissal, or periodic evaluation or rating of a public officer or employee asprovided in Georgia Code section
50-14-3(b)(2).

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact
the City Clerk at 678-840-1229 2 business days before the scheduled meeting to allow the City to make reasonable
accommodations for those persons.
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