
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate 
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact 
the City Clerk at 678-840-1229 2 business days before the scheduled meeting to allow the City to make reasonable 
accommodations for those persons. 
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MAYOR & COUNCIL MEETING AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

 August 11, 2026 | 6:00 PM 

Meeting Call to Order (Mayor Leslie McPherson) 
  
Invocation (Alisa Doyal, Citizen)  
  
Pledge of Allegiance (Ofc. Matt Hayes, VRPD) 
  
Ceremonial Presentations (Mayor & Council) 
  
  • Recognition of ET Doyal and Sons 
  
Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name for the 
record and limit your comments to three minutes.) 
  
Council Updates (Subjects of General Interest and Concern) 
  
Adoption of the Agenda (Mayor Leslie McPherson) 
  
Consent Agenda (Mayor Leslie McPherson) 
  
          The Consent Agenda is a single item that encompasses all things the City Council would normally approve with little 
comment. Each of these items were discussed at the Council Work Session, and it was the unanimous consensus of the 
Governing Body to place the following items on the Consent Agenda. 
  
  1. Employee Benefits Renewal & Premiums for 26-27 
  
  2. Blue Line Group Agreement 
  
  3. Approve the amended resolution calling for the exchange of City of Villa Rica property (V02 0010010) for 

Downtown Development Authority property (V05 0130015) and for the correction of the descriptions of the 
properties to be transferred. 

  
H. Governing Body  
  
  1. Approval of July 7, 2026 Work Session Minutes and July 14,2026 City Council Meeting Minutes  
  
I. Community and Economic Development (Brecca Carter, Director) 
  
  1. Historic Preservation Commission Appointments 
  
J. Parks, Recreation & Leisure Services (Tracie Ivey, Director) 
  
  1. Three Rivers Commission – Area Agency on Aging Contract for Services for Fiscal Year 2027 (Lisa Deming, Senior 

Center Manager) 



Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate 
in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact 
the City Clerk at 678-840-1229 2 business days before the scheduled meeting to allow the City to make reasonable 
accommodations for those persons. 
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K. City Manager (Jennifer Hallman, Interim City Manager) 
  
  1. City Manager Report 
  
Adjournment (Mayor Leslie McPherson) 
  

 





CITY OF VILLA RICA 
    City Council Meeting 
 Agenda Item Cover Sheet 

 
 

 
SUBJECT: Employee Benefits Renewal & 26-27 Premiums 

 AGENDA DATE: August 4, 2026 
 
DATE PREPARED: July 30, 2026 

 PREPARED BY: Tiffany Lanford 
 

 AMOUNT: Medical Renewal: $128,295 
 GL ACCOUNT #:  610-1540-571050 
 FUNDING SOURCE: Self-Funded Insurance Fund 
 BUDGETED ITEM?  Yes 
  
 
 
PURPOSE: To approve the employee medical insurance renewal, associated benefit plan changes, 
and renewal of ancillary benefit programs effective October 1, 2026. 
 
BACKGROUND:    
 
OneDigital completed the annual review and marketing of the City’s employee benefits for the 
October 1, 2026 renewal. Based on current claims experience and market conditions, the 
following recommendations are presented: 
 

• Administration Fees: Administrative fees will increase 2.5%, representing approximately 
$4800 annually. OneDigital consulting fees will remain unchanged. 

• Stop-Loss Insurance: Illustrative renewal from AccuRisk/Nationawide reflects a 19.62% 
increase (approximately $78,832 annually). Markeing remains in progress, and final rates 
may improve before the October 1 effective date. 

• Medical & Pharmacy Claims: Projected claims are $1,707,417, with a recommended 
claims budget based on 90% maximum liability. 

• Annual Premiums Equivalent: Estimated at $2,328,341, representing an overall increase 
of 5.83% ($128,295) over the current plan year. 

• Pharmacy Benefit Manager (PBM): Recommendation to renew with ProAct. 
• Medical Plan Design: Recommendation to add a new High Deductible Health Plan (HDHP) 

paired with a Health Savings Account (HAS) while maintaining the City’s current plan 
offerings. 

• Health Savings Account: The City will contribute $400 annually to each employee enrolled 
in the HDHP, with a minimum employee contribution of $100 annually. 

• Ancillary Benefits: Recommendation to renew all current ancillary benefit carriers, as 
market pricing remains competitive. 



 Documents to be approved: 
• Acceptance of Rates 
• Allied Administrative Service Agreement 
• Aetna Services Agreement 
• Stop Loss Application 
• Plan Documents 

 
IMPACT: 
Approval of the proposed renewal provides employees with an additional health plan option, 
introduces a Health Savings Account to support long-term healthcare savings, and maintains a 
competitive benefits package that supports employee recruitment and retention while 
responsibly managing the City’s self-funded insurance program. Although renewal costs have 
increased due primarily to medical claims and stop-loss coverage, staff believes these 
recommendations provides the best overall value for both employees and the City. 
 
STAFF RECOMMENDATION: Approval. 
 
MOTION:  I move to authorize the Interim City Manager to execute the agreements necessary to 
implement the City of Villa Rica employee benefits renewal for the plan year effective October 1, 
2026 through September 30, 2027, including the medical, pharmacy, stop-loss, and ancillary 
benefit renewals, and all related plan documents. 
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SUBJECT:  Blue Line Solutions Contract Amendment   

 AGENDA DATE:  July 14, 2026  
 
DATE PREPARED: July 31, 2026   

 PREPARED BY:  Chief Michael Mansour   
 
 AMOUNT:                             
 GL ACCOUNT #:                
 FUNDING SOURCE:           
 BUDGETED ITEM?             
 PUBLIC HEARING:             
  
  
 
PURPOSE:  Restructuring the agreement into a series of one-year terms with up to twenty annual 
extensions that occur at your sole option. This is intended to avoid characterization as a 
prohibited long-term municipal contract and puts you in control of the extensions.  Update the 
fee language so that processing fees automatically track future statutory changes without 
requiring future amendments. HB 651 reduced processing fees from $25 to $10. 
 
BACKGROUND: Villa Rica and Blue Line Solutions entered into an agreement on May 24, 
2023, for the City of Villa Rica to operate ATESD (Automated Traffic Enforcement Safety 
Device) in two schools, Villa Rica High School and Mirror Lake Elementary.  Beginning in 
2026 new Legislation required some changes to the operation of ATESD.  This amendment 
addresses those changes. 
 
STAFF RECOMMENDATION: Council approve the amendment as requested by Blue Line 
solutions. 
 
IMPACT: To support Blue Line's position that the existing agreement can continue through 
annual extensions without triggering the new referendum requirement under newly enacted 
O.C.G.A. § 40-14-19.  Create a uniform amendment for all Blue Line’s Georgia clients.  
Defining extension broadly to support Blue Line’s position that the extensions do not constitute 
a renewal requiring voter approval. The added definition provides that an extension is not a new 
contract, is not a renewal, does not recreate a legal relationship, and does not replace an old 
contract with a new one. 
 
MOTION: :  I move to adopt the amended agreement with Blue Line Solutions and allow the 
Interim City Manager to execute all documents.. 
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FIRST AMENDMENT 

TO  

AUTOMATED SPEED ENFORCEMENT SYSTEM AGREEMENT  

BETWEEN BLUE LINE SOLUTIONS, LLC AND THE CITY OF VILLA RICA 

DATED MAY 24, 2023 

 

 This First Amendment is made and entered into this ________ day of ________________, 
2026, by and between Blue Line Solutions, LLC, a Tennessee corporation with offices at 
4409 Oakwood Drive, Chattanooga, TN 37416 (herein "BLS" or “Provider”), and the City of  
DALTON VILLA RICA (herein “City” or “Agency” or “Client”), collectively referred to as the 
“Parties”. 

RECITALS 

WHEREAS, the Parties entered that certain Automated Speed Enforcement System 
Agreement on MAY 24, 2023 (herein, “Agreement”).  

WHEREAS The Parties desire to amend and restate certain portions of that Agreement by 
means of this First Amendment to ensure compliance with statutes and regulations 
governing the City, and to ensure consistency among other locality Agreements. 

NOW, THEREFORE, the Parties agree for good and valuable consideration, the sufficiency 
of which is hereby acknowledged, the City and BLS agree to amend the Agreement as 
follows: 
 

1. DEFINITIONS. The Parties hereby Amend the Agreement to incorporate and 
include the following definition for “Extend” “Extended” and “Extension”.  
 

“EXTEND”, “EXTENDED” and “EXTENSION” means an extension of this 
Agreement at the sole option of the City for an additional 1-year/12-month 
term that merely lengthens and extends the time of this Agreement upon the 
existing terms and conditions and obligations as stated. An Extension is not a 
new contract, a renewal, the re-creation of a legal relationship or the 
replacement of an old contract with a new contract. An Extension does not 
contemplate the execution of a new agreement of any kind.  
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2. TERM AND TERMINATION. The Parties hereby Amend the Agreement to Amend 
and Restate the “TERM AND TERMINATION” provision of the Agreement as 
follows: 

a. Term & Extensions. The term of this Agreement shall be for one-
year/twelve (12) months, or through the end of the calendar year executed 
whichever occurs first, beginning on the date of the first Notice of 
Violation/Liability (the “Start Date”) is issued and payable and may be 
automatically extended at the sole option of the City annually for an 
additional twelve (12) month period from January 1, through and up to 
December 31 of that same year up to a total of 20 one-year annual 
extensions.  

 
b. Termination at end of 12-month term. Either party may, at its sole option,  

terminate this Agreement at the expiration of any term absolutely and 
without further obligation on the part of the City at the close of the 
calendar year by providing written notice of its intent not to extend the 
Agreement at least sixty (60) days prior to the expiration of the then current 
term. Client shall pay Provider prior to the end of the calendar year in which 
the termination occurs for all services properly performed and 
reimbursable expenses properly incurred through the effective date of 
termination, subject to the terms of this Agreement.  

 
c. Termination During Term. Either party may terminate this Agreement 

during its term, with or without cause, by providing the other party with at 
least thirty (30) days’ prior written notice of termination. Termination may 
be based on any reason or no reason, including, without limitation, a 
determination that the services are no longer needed. Termination shall 
become effective at the end of the thirty (30) day notice period unless the 
parties agree in writing to an earlier termination date. Upon termination, 
Client shall pay Provider for all services properly performed and 
reimbursable expenses properly incurred through the effective date of 
termination, subject to the terms of this Agreement. 

 
d. Termination by Agreement. This Agreement may be terminated at any time 

by the mutual written agreement of BLS and the City. Upon termination, 
Client shall pay Provider for all services properly performed and 
reimbursable expenses properly incurred through the effective date of 
termination, subject to the terms of this Agreement.  
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e. Termination for Cause. Either party may terminate this Agreement for 
cause if: (1) the other party fails in any material way to perform or breached 
its obligations under this Agreement; (2) applicable or governing law is 
amended, or the State Department of Transportation adopts a rule or other 
requirement, to prohibit or substantially restrict the operation of automated 
traffic law enforcement systems, including the System being provided by BLS; 
or (3) any court of competent jurisdiction rules that the System, or other 
similar systems, violates applicable law or cannot otherwise be used to 
enforce notices of violation or citations issued hereunder. Termination under 
this subsection may occur if the terminating party notifies the other party 
of its intent to terminate, stating the specific grounds, therefore, and the 
other party fails to cure the default within sixty (60) days after receiving 
notice;  

 

f. Termination by Legislation. If the law is changed to prohibit or substantially 
interfere with the operation or feasibility of either the APE or MPL Systems 
or the Parties’ obligations under this Agreement, Parties may agree to; (1) 
renegotiate the Agreement through amendment; or (2) terminate 
Agreement for cause.  
 

g. De Facto Termination. If the City at any time purposefully or voluntarily 
ceases part or all of the enforcement program through: (1) a failure to 
approve citations; (2) excessively spoiling legally valid 
citations/summonses without cause; (3) failing to restart the program 
after an extended break, such as summer or winter break; (4) failing to sign 
and initiate a citation/summons collection program, where legal; or (5) 
fails to restart a lawfully or mutually agreed upon suspended program 
within sixty (60) days, will be in breach of Agreement and without 
restoration to original terms will be understood to be a De Facto 
Termination of the Agreement. In the event of a De Facto Termination, the 
City shall pay Blue Line Solutions a “De Facto Termination fee”, of $1,500 
per camera for each month that remains in the Current Term of this 
Agreement.   

 
h. Effect of Termination. Upon any termination of this Agreement, the Parties 

recognize that BLS and Agency will use their best efforts to continue 
processing any pending and legitimate traffic law Violations. However, all 
image capture activities provided by BLS under this Agreement shall cease 
immediately upon receiving notice of termination. Accordingly, the Parties 
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shall have the following obligations, which continue during the termination 
process: City shall cease using the APE and MPL Systems, shall allow BLS 
to retrieve all equipment within a reasonable time not to exceed 60 days, 
and shall not generate further images to be processed. Unless reasonably 
agreed upon otherwise by both Parties, BLS and the Agency shall continue 
to process all images and Violations that occurred before termination in 
accordance with this Agreement, and BLS shall be entitled to all Fees (as 
described in Exhibit C) specified in the Agreement as if the Agreement were 
still in effect.  

i. Notwithstanding any provision to the contrary this Agreement terminates 
automatically upon a determination by any Court of competent 
jurisdiction, State or Federal, that the APE and MPL Systems or the 
underlying infractions are unconstitutional, illegal, or otherwise 
prohibited. Any legislative act, State or Federal, which prohibits the use of 
the APE and MPL Systems or the enforcement of the underlying infractions 
shall also automatically terminate this Agreement. 

3. EXHIBIT C. The Parties hereby Amend the Agreement to Amend and Restate the 
“EXHIBIT C” of the Agreement as follows: 

Exhibit C 

Georgia Service Fees & Pricing Schedule 

 
Georgia statutes authorize the collection of a specific amount for speeding violations in 
certain circumstances as set forth in the applicable statutes. In compliance with the 
applicable statutes, Blue Line Solutions does not charge a per-citation fee. Instead, Blue 
Line Solutions is compensated for providing all related equipment, support services, 
consulting, operations, and administration of the Program. As such, the City agrees to the 
below financial terms: 

1. Fees/costs due BLS for providing a turn-key Automated Photo Enforcement System 
and/or Manned Photo-Laser (MPL) System and equipment include; 

a. Infrastructure installation and provisioning; and 

b. Communications and wireless integration (the City will assume network provider 
costs); and 

c. Ongoing service and maintenance; and 

d. Ongoing Public Information & Education programs; and 
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e. Access to secure, web-based violation processing and review system; and 

f. All website and Call Center Support and back-office operations; and 

g. Violation processing services, DMV and NCIC records access; and 

h. Violation/Liability notice issuance and mailing; subsequent reminder mailed 
notice; and 

i. Statutorily authorized processing and administrative services as revised or 
amended from time to time. All statutorily authorized processing and 
administrative service fees or charges shall be paid for the sole and exclusive 
benefit of BLS, and shall not be included in any revenue share split among the 
Parties. 

2. Revenue Split:   

The two Parties shall share revenue from the paid Notice of Violation/Liability. The 
City‘s portion shall be 60% of all paid Notices of Liability, and BLS’s portion shall be 
40% of all paid Notices of Liabilities. No fees or charges will be assessed to the agency 
for non-paid violations. The costs will be subtracted from the City’s gross receipts of 
paid citations/summonses. 

If the City reduces the time of operation of APE systems from the maximum time 
allowed by law and or minimum speed enforcement threshold, the City agrees the 
above revenue share will reverse such that the City’s portion shall be 40% of all paid 
Notices of Liability and BLS’s portion shall be 60% of all paid Notice of Liabilities. 

3. Legislative Change Affecting Compensation  

If legislative changes should limit or alter the structure or amount of fines levied for 
speed or red-light infractions. In that case, either Party may request to renegotiate the 
compensation as specified above to be accomplished through amendment, not a new 
agreement. Any failure of the Parties to agree on such compensation changes shall not 
be grounds for termination of this Agreement for cause by the City. 

4. Additional Warning Periods 

BLS will provide one (1) Thirty-Day warning period at no charge to the City as part of 
this Agreement. The fee for additional warnings shall be $25.00 per processed 
warning and shall be subtracted from the City’s gross receipts of paid summonses. 
This fee for additional warnings is solely the responsibility of City. The fee for 
additional warnings is not a charge or fee that is passed onto the purported violator, 
nor shall the fee for additional warnings be included in the Notice of 
Violation/Liability.   
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5. Additional & Special Reporting Requests 

Additional requests for special reports for Freedom of Information Act (FOIA) 
Requests, Open Records requests, or additional information such as historical 
program data, captured data, audit, and/or financial information beyond the scope of 
this Agreement may be subject to additional fees. The fee for this additional reporting 
work and report generation will be two-hundred-and-fifty ($250) dollars per hour and 
will be subtracted from the City’s gross receipts of paid summonses. A time estimate 
will be provided if the estimated time to complete exceeds five (5) hours. This fee for 
additional reporting work and report generation is solely the responsibility of City. The 
fee for additional reporting work and report generation is not a charge or fee that is 
passed onto the purported violator, nor shall the fee for additional reporting work and 
report generation be included in the Notice of Violation/Liability. 

6. Pricing Alteration  

This pricing may be changed by amendment upon the Agreement of both Parties either 
to ensure fairness in payment for services based on the amount of work required to 
operate the speed monitoring system, or in the event of changes to the empowering 
statute. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date accepted 
by the Customer.  

 
Blue Line Solutions, LLC. 

 

________________________ 

By:  

  

  

CITY OF VILLA RICA 
STATE OF GEORGIA 

  

__________________________ 
Authorized Signature (The City of VILLA RICA) 

  Approved and authorized this _______day of ______________, 2026.  
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SUBJECT: Approve the amended resolution calling for the exchange of City of Villa Rica property         
(V02 0010010) for Downtown Development Authority property (V05 0130015) and for the 
correction of the descriptions of the properties to be transferred. 

AGENDA DATE: August 11, 2026 

DATE PREPARED: July 27, 2026 
 

PREPARED BY: Jennifer Hallman, Interim City Manager/CFO 

 
 
PURPOSE: To maximize the use of both properties, the City will exchange the Butterball property 
(V02 0010010) for Downtown Development Authority property (V05 0130015). The City will use 
the land for the construction of “Shirley Marchman Park,” while the DDA will utilize the 
“Butterball” property to revitalize and redevelop the City’s central business district. 
 

              
 
 
 

STAFF RECOMMENDATION: Staff recommends the exchange of property & approval of 
amended resolution. 
 
 

MOTION: I move to approve the amended resolution calling for the exchange of City of Villa Rica 
property (V02 0010010) for Downtown Development Authority property (V05 0130015) and for 
the correction of the descriptions of the properties to be transferred. 



#1497020.2 

RESOLUTION APPROVING THE TRANSFER OF PROPERTY TO THE VILLA RICA 
DOWNTOWN DEVELOPMENT AUTHORITY IN EXCHANGE FOR PROPERTY 

FROM THE VILLA RICA DOWNTOWN DEVELOPMENT AUTHORITY FOR THE 
CONSTRUCTION OF A PUBLIC PARK AND FOR THE CORRECTION OF THE 

DESCRIPTIONS OF THE PROPERTIES TO BE TRANSFERRED 
 

 WHEREAS, the City of Villa Rica (the “City”) does desire to transfer ownership of the 
property formerly known as the Butterballs Property located at 121 West Bankhead Highway, 
Villa Rica, Georgia being shown on the drawing attached hereto as Exhibit “A” (the “Butterballs 
Property”) to the Villa Rica Downtown Development Authority (the “Authority”) in exchange 
for property containing approximately 0.84 acres and located at 209 Anderson Road, Villa Rica, 
Georgia being labeled as Tract A-2 on the drawing attached hereto as Exhibit “B” (the “Park 
Property”) for the construction of a public park; and 
 
 WHEREAS, the City desires to acquire the Park Property for the purpose of constructing 
a public park on the Park Property and thereby improving the health, welfare, and benefit of its 
citizens; and 
 
 WHEREAS, the Authority desires to acquire the Butterballs Property from the City for 
use in revitalizing and redeveloping Villa Rica’s central business district; and  
 
 WHEREAS, the City and the Authority will benefit by the exchange, such that the City 
obtains title to the Park Property in order to construct a public park for use by the citizens and the 
Authority obtains title to the Butterballs Property in order to revitalize and redevelop Villa Rica’s 
central business district; and  
 
 NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED, as follows:  
 

Section 1. The City hereby authorizes the transfer of the Butterballs Property to the 
Authority in exchange for the transfer by the Authority of the Park Property to the City. 

 
Section 2. The City authorizes the Mayor or Mayor Pro Tem to execute any and all 

documents and to take such further actions and do all things as may be necessary or advisable, in 
the judgment of the Mayor or Mayor Pro Tem, to convey said Butterballs Property to the Authority 
and otherwise to perform all acts necessary to accomplish the intent of this Resolution.  

 SO RESOLVED, this ______ of August, 2026. 

 
      THE CITY OF VILLA RICA, GEORGIA  
 
 
      By: _________________________________ 
              Leslie McPherson, Mayor 
 
Attest: ____________________________ (SEAL) 
            Theresa Campbell, Clerk 
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 City of Villa Rica 
 

 
 
 

MAYOR & COUNCIL WORK SESSION MINUTES 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

July 7, 2026| 10:00 AM 
 
Meeting Call to Order (Mayor Leslie McPherson) 
 
Present: Mayor Leslie McPherson, Mayor Pro Tem Stephanie Warmoth, Councilwoman Shirley Marchman 
Councilman, Matthew Momtahan, Councilman Tyler L. Barr, and Councilwoman Dominique Conteh  
 
                                

A. Governing Body:  

1.    Resolution for Cultural Arts Center   

              
      B.   Community and Economic Development: 
 
            1.   ABL-05-26 Chevron Commerce Dr. LLC-Retail Package Malt Beverages & Wine and Public  
                  Hearing 
 
            2.  ABL-06-26 KAZ786 LLC-retail Package Malt Beverages & Wine and Public Hearing 
 
      C.   Public Works: 
 
            1. Sidewalk Projects 2026  
                  

    Completed the Consent Agenda: 

The Consent Agenda is a single item that encompasses all things the City Council would normally 
approve with little comment. Each of these items were discussed at the Council Work Session, and it 
was the unanimous consensus of the Governing Body to place the following items on the Consent 
Agenda. 

 
1. Hazard Mitigation Plan resolution 
2. Intergovernmental Lighting Agreement- Carroll County  
3. Payment of excess interest (positive arbitrage) on 2021 SPLOST Bonds totaling $356,289.72  

CITY COUNCIL
LESLIE MCPHERSON, MAYOR
STEPHANIE WARMOTH MAYOR PRO TEM
SHIRLEY MARCHMAN
MATTHEW MOMTAHAN
TYLER L. BARR
DOMINIQUE CONTEH
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CITY CLERK: THERESA CAMPBELL

CITY ATTORNEY: NICOLE SMITH
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4.      FY26 Budget Amendments #139-146 
 

B. Executive Session:  
                     
                     Councilman Matthew Momtahan moved to enter into Executive Session for the purpose      
                     pursuant to the attorney-client privilege and as provided by Georgia Code section 50-14-2(1), a 
                       meeting otherwise required to be open was closed to the public in order to consult and meet with  
                       legal counsel pertaining to pending or potential litigation, settlement, claims, administrative  
                       proceedings, or other judicial actions brought or to be brought by or against the agency or any officer or   
                       employee or in which the agency or any officer or employee may be directly involved and a meeting to  
                       discuss or vote to authorize negotiations to purchase, dispose of or lease property as provided in Georgia  

                Code section 50-14-3(b)(1)(B) at 11:06 AM 
 
                     
                          RESULT: ADOPTED (UNANIMOUS) 

MOVER: Matthew Momtahan, Councilman 
SECONDER: Stephanie Warmoth, Councilwoman 
AYES: Marchman, Momtahan, Warmoth, Barr, Conteh 
 
Councilman Matthew Momtahan left Executive Session at 2:20 PM 

                  
Councilwoman Stephanie Warmoth moved to return to Work Session at 2:49 PM 
 
 

                           RESULT: ADOPTED (UNANIMOUS) 
MOVER: Stephanie Warmoth, Councilwoman 
SECONDER: Shirley Marchman, Councilwoman 
AYES: Marchman, Warmoth, Barr, Conteh 

 
                       Attorney Nicole Smith advised during Executive Session Litigation and Potential Future  
                       Real Estate Acquisitions were discussed.    
                       
                                                                            No action taken  
 

                      
 
                                                                                                          _____________________________  
                                                    Mayor Leslie McPherson 
 
 
  
             ________________________ 
   City Clerk Theresa Campbell 
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 City of Villa Rica 
 

 
 

CITY COUNCIL MEETING MINUTES 
Holt-Bishop Justice Center, 101 Main Street 

Tuesday, July 14, 2026 | 6:00 pm 
 
 

 Meeting Call to Order (Mayor Leslie McPherson) 
 Mayor Leslie McPherson called the meeting to order  

 
Present: Mayor Leslie McPherson, Councilwoman Shirley Marchman, Councilman Matthew Momtahan, 
Councilwoman Stephanie Warmoth, Councilman Tyler L. Barr and Councilwoman Dominique Conteh 
 
Invocation was led by City Clerk Theresa Campbell 
 
Pledge of Allegiance was led Ofc. Rebekkah Morrell 
 
Ceremonial Presentations 
 

• Police Department Annual Report Dedication to Danny Carter 
 

• Certificate of Achievement- Matthew Momtahan  
 
 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 
Name and Address for the record and limit your comments to three minutes.) 
 
Peg Taylor- mentioned Kelly Silva and wants her to be involved with Cultural Arts Center. 
  
Kelly Silva- has met with Brecca Carter and has compassion for youth and W. Ga. She wants to help grow the arts 
and be part of the Cultural Arts Center. 
 
Amanda Gikes- Spoke in favor of Kelly Silva and how she is a talent agent and they have worked together for years.  
 
Victoria Brum-read from a prepared speech, supporting Cultural Arts Center and Kelly Silva 
 
Robert Webber-Mentioned wanting Hannukah decorations downtown.  
 

CITY COUNCIL
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Kim Hargrave- in support of Cultural Arts Center as she believes the City needs a place to have productions. 
 
Roderick Dobbs- questioned how many people in the meeting are hearing impaired and read from a prepared speech, 
mentioning the Constitution and the first 2 Ten Commandments, and that the City is not ADA compliant.   
 
Charles Palmer- he mentioned he writes for Villa Rica News and Views, and he supports Kelly Silva and the Cultural 
Arts Center. He commends the Council for wanting a Center. 
 
Julie Stratton- supports Kelly Silva and the board she has developed. She believes a creative arts center could be 
profitable. 
 
Aleta Farmer- City should have an Arts program, Villa Rica has over 20+ properties and less affordable housing. 
She mentioned the City keeps buying property and questioned why Anderson Cleghorn is not mentioned in the 
Hazard Mitigation plan.  
 
Vanessa Powell- addressed the Mayor and mentioned development over safety is not leadership. She is disappointed 
and has lived here for 62 years. She does not understand how the Council sleeps at night. A road should not come 
just for dogs and golf carts. 
 
Lisa Conner- she mentioned the City owns 87 properties not 20+ and listed several properties and the amount they 
were purchased for. She questioned what the use is for the properties.  
 
Scott Shivers- questioned the Council about a specific property and how his home was sold with forged documents.  
 
Josh Evans- he mentioned he has health problems and will no longer be coming to public comment. He is moving 
to Cartersville and told the Council to ride their wards and check for trash. He claims the Mayor called him and told 
him to erase his messages and he wished everyone the best of luck.  
 
Ken Denney- mentioned being the former PIO and in late May 2024 a Council member no longer on Council asked 
him to prepare a report and presented the report to each of the Council at the time. That report was never made 
public, and the Mayor called the report “propaganda”. He had a 50+ year professional career and never once 
produced propaganda. He mentioned the public relations contract on the agenda for $35,000 per month and he did 
the job as the City’s PIO for 32,000 per year.  
 
Pam Whyte- mentioned a statement Mark Teal made during the work session. She denied the claim was ever said 
by anyone in her community. She wants accurate information put out and seeks accountability. She mentioned 
Jennifer Hallman and Mark Teal working together in Douglas County.  
 
Council Updates (Subjects of General Interest and Concern) 
 
              
              Councilwoman Conteh thanked everyone for the Juneteenth Celebration especially, Karina and Tracie  
              and all involved with making the event great. She thanked the citizens that participated and mentioned  
              the GMA Conference she attended. She thanked the Council for supporting the Juneteenth celebration  
              and looks forward to next year’s event. She is having a town hall on August 6, from 6:30-7:30 pm for  
              Ward 5 
 
              Councilwoman Warmoth mentioned the Juneteenth celebration and thanked staff. She had a prior  
              engagement and could not attend but saw photos and it looked like a great time. She gave a shout out to  
              staff for July 3rd. She loved seeing the passion for the Arts during public comment and believes Kelly  
              Silva will be fantastic for the center. 
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              Councilwoman Marchman mentioned the Thomas Dorsey Festival and how it has been an event for 32  
              years, and though it was not as well attended as the Juneteenth event, it was still an amazing time. She  
              thanked everyone who has continuously supported the event. 
 
              Councilman Momtahan mentioned he has gratitude for staff and citizens who participated in the July 3rd  
              event.  
 
              Councilman Barr thanked staff for all their hard work and dedication for all the events. He supports the  
              Arts and mentioned attending GMA Conference and recognized Matthew Momtahan for receiving his  
              awards.    
 
              Mayor McPherson mentioned July 3rd and the country’s 250th birthday, and the veteran’s that were  
              recognized.  She mentioned Tracie, Karina, grounds maintenance and the building department. She also  
              mentioned a few sponsors, Caliber 1, Peach State Trucking, Sunbelt, Graddick Communications and  
              Ingles. She also thanked Jay Collins for allowing the City to use his logo.  
 
 Adoption of the Agenda (Mayor Leslie McPherson)  
 
              Councilwoman Shirley Marchman moved to approve the agenda as presented 

 
RESULT: ADOPTED (UNANIMOUS) 
MOVER: Shirley Marchman, Councilwoman 
SECONDER: Stephanie Warmoth, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, Barr, Conteh 
 

                   
Consent Agenda (Mayor Leslie McPherson) 

The Consent Agenda is a single item that encompasses all things the City Council would normally approve with 
little comment. Each of these items were discussed at the Council Work Session, and it was the unanimous 
consensus of the Governing Body to place the following items on the Consent Agenda. 

 
 
  

                1.   Adoption of Carroll County Hazard Mitigation Agreement  

                2.   Approval of the Intergovernmental Lighting Agreement between Georgia Department of  

                      Transportation and City of Villa Rica  

                3.   Payment of excess interest (positive arbitrage) on 2021 SPLOST Bonda totaling $35,6289.72 
 

                4.   FY26 Budget Amendments #139-146 
                       

Councilwoman Stephanie Warmoth moved to approve the Consent Agenda as presented. 
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Stephanie Warmoth, Councilwoman  
SECONDER: Shirley Marchman, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, Barr, Conteh 
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A. Governing Body (Mayor Leslie McPherson) 

 
 

1. Mayoral Appointment- Phil Blair, Housing Authority 
 

2. Resolution for Feasibility Study and Conceptual Plan for a Proposed Villa Rica Community Arts 
Center at 206 North Ave. 

 
                           Councilwoman Stephanie Warmoth moved to approve the resolution authorizing the City to  
                           conduct a feasibility study and develop a conceptual plan for the adaptive reuse of the City-            
                           owned property located at 206 North Avenue as the proposed Villa Rica Community Arts Center  
                           (parcel ID V0S-0030012, +/-.2S ACRES); directing staff to present its findings,  
                           recommendations and implementation plan to the Mayor & Council for final approval and  
                           providing for related matters. 
 
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Stephanie Warmoth, Councilwoman 
SECONDER: Dominique Conteh, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, Barr, Conteh 

 
3. Approval of June 2, 2026, Work Session Minutes and June 9, 2026, City Council Meeting Minutes 

 
 
                         Councilwoman Stephanie Warmoth moved to approve the minutes as presented. 
 

RESULT: ADOPTED (UNANIMOUS) 
MOVER: Stephanie Warmoth, Councilwoman 
SECONDER: Shirley Marchman, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, Barr, Conteh 

 
 

4. Parade and Public Assembly Ordinance  
 
                          Councilwoman Stephanie Warmoth moved to remove item until further notice. 
 

RESULT: ADOPTED (UNANIMOUS)  
MOVER: Stephanie Warmoth, Councilwoman  
SECONDER: Dominique Conteh, Councilwoman 
AYES: Momtahan, Marchman, Warmoth, Barr, Conteh  

                                                   
 

    B.   Community and Economic Development (Brecca Carter, Director) 
 
    1. ABL-05-26 Chevron Commerce Dr. LLC-Retail Package Malt Beverages and Wine and Public  
        Hearing 

 
    No one came forward for public hearing 
 

     Councilwoman Dominique Conteh moved to approve the alcohol license application for  
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     Chevron Commerce Dr. LLC located at 157 Commerce Dr., Villa Rica, GA 30180. 
          
                RESULT:                ADOPTED  

             MOVER:              Dominique Conteh, Councilwoman  
             SECONDER:       Stephanie Warmoth, Councilwoman 
             AYES:              Momtahan, Warmoth, Barr, Conteh   

                                      NAYS:                         Marchman 
 

2.   ABL-0626 KAZ786 LLC-Retail Package Malt Beverages and Wine and Public Hearing 
 

No one came forward for public hearing  
 
Councilwoman Stephanie Warmoth moved to the alcohol license application for KAZ786 
LLC located at 408 Rockmart Rd., Villa Rica, GA 30180. 

    
                RESULT:                ADOPTED  

             MOVER:              Stephanie Warmoth, Councilwoman  
             SECONDER:       Dominique Conteh, Councilwoman 
             AYES:              Momtahan, Warmoth, Barr, Conteh   

                                      NAYS:                         Marchman 
                                 
 
        C.       Public Works, (Josh Smith, Director) 
 
                         1. Sidewalk Projects 2026 

 
Councilwoman Stephanie Warmoth approve the unit prices submitted for a period of one 
(1) year, award the downtown sidewalks project to DAF Concrete based on the unit prices 
submitted at a total cost of $252,200 and authorize the Mayor or City Manager to sign all 
documents after legal review. 

 
             RESULT:             ADOPTED (UNANIMOUS) 
             MOVER:             Stephanie Warmoth, Councilwoman 
             SECONDER:             Matthew Momtahan, Councilman 
             AYES:             Momtahan, Marchman, Warmoth, Barr, Conteh 
           

 
       D.        Finance (Amanda Long, Interim Director) 

 
1. Financial Update- June 2026 
 

Interim Finance Director Amanda Long provided an update via PowerPoint Presentation 
 

 
      E.       City Manager (Interim City Manager, Jennifer Hallman) 
 

1. Strategic Communications Proposal   
 

 Councilman Tyler Barr moved to approve the extension of the existing for 2.5 additional 
months and authorize the Financial Committee and the Haley Communication Group to 
renew and develop a strategic communication proposal for 2026/ 2027.  
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RESULT: ADOPTED (UNANIMOUS)  
MOVER: Tyler Barr Councilman  
SECONDER: Matthew Momtahan, Councilman 

             AYES:   Momtahan, Marchman, Warmoth, Barr, Conteh   
         

    
 E. Executive Session (Nicole Smith, City Attorney) 

  
 Councilman Matthew Momtahan moved to enter Executive Session meeting to discuss or     
 vote to enter into an option to purchase, dispose of, or lease real estate subject to approval in a  
 subsequent public vote as provided in Georgia Code section 50-14-3(b)(1)(E) at 9:09 PM 

                                                 
                          RESULT: ADOPTED (UNANIMOUS) 

MOVER: Matthew Momtahan, Councilman  
SECONDER: Shirley Marchman, Councilwoman 
AYES: Momtahan, Marchman, Barr, Conteh 
 

    Councilwoman Shirley Marchman moved to return to Regular Session at 9:43 PM.  
     

                          RESULT: ADOPTED (UNANIMOUS) 
MOVER: Shirley Marchman, Councilwoman 
SECONDER: Matthew Momtahan, Councilman 
AYES: Momtahan, Marchman, Warmoth, Barr, Conteh 
 

              Councilman Matthew Momtahan moved to approve the purchase of Parcel # V050150044 
                             
 
                           RESULT: ADOPTED (UNANIMOUS) 

MOVER: Matthew Momtahan, Councilman  
SECONDER: Shirley Marchman, Councilwoman 
AYES: Momtahan, Marchman, Barr, Conteh 

 
                           

Adjournment (Mayor Leslie McPherson) 
    

Councilwoman Shirley Marchman moved to adjourn the meeting and was seconded by  
         Councilman Matthew Momtahan and the vote was unanimous. Mayor Leslie McPherson  
         adjourned the meeting.  
 

 
RESULT: ADOPTED (UNANIMOUS)  
MOVER: Shirley Marchamn, Councilwoman  
SECONDER: Matthew Momtahan, Councilman 

             AYES:               Momtahan, Marchman, Warmoth, Barr, Conteh   
 
                                                                                                  
                                                                                                _____________________________  
                                         Mayor Leslie McPherson  
 ________________________ 
 City Clerk Theresa Campbell 
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SUBJECT: Request to Reestablish the Historic Preservation Commission by Appointing four 

(4) members. 

 
AGENDA DATE: August 4, 2026 

 
MEETING DATE: August 11, 2026 

 
PREPARED BY: Brecca R. Carter, Director of Community & Economic 

Development 
 

PUBLIC HEARING: NO 

 

 
PURPOSE: 

Reestablishment of the Historic Preservation Commission is imperative to address historic areas 
throughout downtown Villa Rica as well as citywide. This Commission meetings have not been 
convened since October 2023 due to the lack of a quorum (minimum 3 appointed members) available 
to conduct business. The Historic Preservation Commission is a six (6) member board; by-laws are 
included within this document. This Historic Preservation Commission is charged with adhering to 
the following purposes: 

 
a) In support and furtherance of its findings and determination that the historical, cultural and 
aesthetic heritage of the City of Villa Rica is among its most valued and important assets and that 
the preservation of this heritage is essential to the promotion of the health, prosperity and general 
welfare of the people; 

 
b) In order to stimulate revitalization of the business districts and historic neighborhoods and to 
protect and enhance local historic and aesthetic attractions to tourists and thereby promote and 
stimulate business; 

 
c) In order to enhance the opportunities for federal or state tax benefits under relevant provisions of 
federal or state law; and 

 
d) In order to provide for the designation, protection, preservation and rehabilitation of historic 
properties and historic districts and to participate in federal or state programs to do the same; 

 
e) The Villa Rica City Council hereby declares it to be the purpose and intent of this Ordinance to 
establish a uniform procedure for use in providing for the protection, enhancement, perpetuation and 
use of places, districts, sites, buildings, structures, objects, and landscape features having a special 
historical, cultural or aesthetic interest or value, in accordance with the provisions of the Ordinance. 



CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 

 

The Community & Economic Development Department is charged with facilitating Historic 
Preservation Commission meeting discussions, etc. 

 
The By-laws reflect that the term of each office is three (3) years, or until their successors has been 
appointed. Members may not server more than two (2) consecutive terms. In order to achieve 
staggered terms, initial appointments shall be: 

1. one (1) member for one (1) year, 
2. two (2) members for two (2) years, and 
3. Three (3) members for three (3) years 

 
As a result, the request is for Approval of the proposed appointments and terms for the following 
four (4) members, each of which have formally applied with the City: 

 
• Marilyn Glass, January 1, 2026 – December 31, 2028 

• Angelia O’Neil, January 1, 2026 - December 31, 2029 
 

• Jackie Childress, January 1, 2026 – December 31, 2028 

• Joe Collins, January 1, 2026 - December 31, 2029 

BACKGROUND: 
 

Commission meetings have not been convened since October 2023 due to the lack of a quorum 
(minimum 3 appointed members) available to conduct business. With the charge of revitalization 
of downtown under the Community & Economic Development department, having this Commission 
fully appointed allows us to address the needs of business owners while simultaneously adhering to 
the Historic Preservation code requirements. 

STAFF RECOMMENDATION: 
 

It is recommended that the City Council consider the applicants and appoint all four (4) of the 
Historic Preservation Commission applicants to help preserve the historic appearance and integrity 
of Villa Rica properties. 

 
IMPACT: 

 
The anticipated fiscal impact of establishing the Commission is minimal. The Commission would 
attend required training, but would rely primarily on existing administrative resources, in 
Community & Economic Development Department, etc. 

 
MOTION: 

 
I move to approve the four (4) applicants Marilyn Glass, Angelia O’Neil, Jackie Childress, and Joe 
Collins as Historic Preservation Commission members to serve the City of Villa Rica, GA. 
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SUBJECT: Three Rivers     

 AGENDA DATE: August 11, 2026  
 
DATE PREPARED: July 13, 2026  

 PREPARED BY: Tara Ivey  
 
 AMOUNT:   N/A                          
 GL ACCOUNT #: N/A            
 FUNDING SOURCE: N/A          
 BUDGETED ITEM? N/A        
 PUBLIC HEARING: N/A            
  
  
 
PURPOSE: To approve the FY 2027 Three Rivers Commission grant contract for senior 
services. 

 
BACKGROUND: The City has provided meals to seniors under a contract with the Three Rivers 
Regional Commission for about thirty years. The contract allows the City to address health and 
wellness services with its senior population through the provision of meals to qualifying seniors 
funded by reimbursements through state and federal grants.  
Each year, Three Rivers Regional Commission provides staff with a Unit Cost Methodology 
spreadsheet to complete. Once the required information is submitted, Three Rivers Regional 
Commission uses the data to determine and calculate the unit costs. 
The City’s reimbursements per unit cost for meals are as follows: 

• Home Delivered Meals: Increased to $16.10 from $15.99 in FY 2026 
• Congregant Meals: Increased to $14.93 from $14.85 in FY 2026 

 
The Three Rivers Commission staff conducted their SFY 2026 financial monitoring with the 
City of Villa Rica on March 30, 2026 and found the senior services program to be in full 
compliance in accordance with the records of the Three Rivers Commission’s Area Agency on 
Aging. 



 
 
STAFF RECOMMENDATION: Staff recommends approval of the contract with Three Rivers 
Commission. 

 
 
IMPACT: Executing the contract allows Villa Rica Senior Center to continue operating 
the senior meals program through the 2027 state fiscal year. 

 
MOTION: I move to approve the Interim City Manager to execute the senior services 
reimbursement grant contract with Three Rivers Regional Commission effective July 1, 
2026 through June 30, 2027. 

 
 
 



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C

Interim City Manager



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Docusign Envelope ID: 95EA94CC-D2F0-85B7-837F-1020D853CE7C



Certificate Of Completion
Envelope Id: 95EA94CC-D2F0-85B7-837F-1020D853CE7C Status: Delivered

Subject: Complete with Docusign: Villa Rica SFY 2027 Contract.pdf

Source Envelope: 

Document Pages: 44 Signatures: 0 Envelope Originator: 

Certificate Pages: 4 Initials: 0 LeeAnn Davis

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-05:00) Eastern Time (US & Canada)

P.O. Box 1600

Franklin, GA  30217

ldavis@trrc-ga.com

IP Address: 2600:1700:316:2

Record Tracking
Status: Original

             7/9/2026 3:36:16 PM

Holder: LeeAnn Davis

             ldavis@trrc-ga.com

Location: DocuSign

Signer Events Signature Timestamp
Jennifer Hallman

jhallman@villarica.gov

Interim City Manager

Security Level: Email, Account Authentication 
(None)

Sent: 7/9/2026 3:39:11 PM

Viewed: 7/10/2026 2:38:51 PM 

Electronic Record and Signature Disclosure: 
      Accepted: 7/10/2026 2:38:51 PM
      ID: e48b8caf-92de-4022-ae10-93844dc70503

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 7/9/2026 3:39:11 PM

Certified Delivered Security Checked 7/10/2026 2:38:51 PM

Payment Events Status Timestamps

Electronic Record and Signature Disclosure



ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, Three Rivers Regional Commission - Workforce (we, us or Company) may 

be required by law to provide to you certain written notices or disclosures. Described below are 

the terms and conditions for providing to you such notices and disclosures electronically through 

the DocuSign system. Please read the information below carefully and thoroughly, and if you can 

access this information electronically to your satisfaction and agree to this Electronic Record and 

Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next to 

‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the 

DocuSign system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 8/25/2023 4:29:54 PM
Parties agreed to: Jennifer Hallman



Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact Three Rivers Regional Commission - Workforce:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: jgardner@threeriversrc.com 

 

To advise Three Rivers Regional Commission - Workforce of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at jgardner@threeriversrc.com and 

in the body of such request you must state: your previous email address, your new email 

address.  We do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from Three Rivers Regional Commission - Workforce  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to jgardner@threeriversrc.com and in the 

body of such request you must state your email address, full name, mailing address, and 

telephone number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with Three Rivers Regional Commission - Workforce  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to jgardner@threeriversrc.com and in the body of such request you must 

state your email, full name, mailing address, and telephone number. We do not need any other 

information from you to withdraw consent..  The consequences of your withdrawing consent for 

online documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify Three Rivers Regional Commission - Workforce as described 

above, you consent to receive exclusively through electronic means all notices, 

disclosures, authorizations, acknowledgements, and other documents that are required to 

be provided or made available to you by Three Rivers Regional Commission - Workforce 

during the course of your relationship with Three Rivers Regional Commission - 

Workforce. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements


CITY MANAGER REPORT
Project Updates

AUGUST 2026



PROJECT UPDATES
Stormwater Utility Study
 Consultants – Integrated Science & Engineering 
 04/01, 05/20 & 06/24 – Stormwater Advisory Committee meetings.
 Mid-to-Late October 2026 – Presentation to Council at workshop

Northside Downtown Streetscape
 Grant Funded $1.1m with $286k match.
 Finishing up preliminary design with GDOT, subsurface utility engineering 

& railroad coordination.
 Begin design after prelim.
 06/17 – Kick-off Meeting for Phase 2

- Submit information to GDOT
Environmental studies
Traffic study



PROJECT UPDATES
West Industrial Court Culvert Replacement - $184k
 City has issued the Notice to Proceed to Blount Construction.
 Atlanta Gas Light completed the relocation of their gas main that conflicts 

with the proposed culvert.
 August 2026 – Began construction
 October 2026 – Estimated completion (weather permitting)

South Carroll @ Tolbert/Reed Road - $1.39m +Easement/ROW
 Reviewing priorities & funding sources.

Villa Rica Parkway Construction - $4.7m 
 Construction plans completed (a portion of McCauley & Darden Street)
 Traffic study has been completed on the intersection at Cleghorn St/Villa 

Rica Parkway, and a traffic signal will be required. 
 February 2026 – Awarded Contract
 August 2026 – Began construction
 Late Summer/Early Fall 2027 – Est. completion (weather permitting)



PROJECT UPDATES
Robbie Bishop Parkway
 05/12 – Council renamed Fortune Parkway to Robbie Bishop Parkway.

 06/12 @ 10am – Robbie Bishop Road Dedication Ceremony

 Developer(s) Responsibilities:
- Complete the road to Anderson Rd.
- Construct deceleration lane on Anderson Rd. & Old Stone Rd.
- Contribute funds (~ $575k) for the construction of left turn ---

lane / Old Stone realignment at Punkintown Rd.
(per 04/14/26 agreement addendum)

Downtown Sidewalks
 08/11 – Work began
 Completion – Too early to determine; however, once Church St. is 

completed, we will have a better idea of the overall timeline. 



PROJECT UPDATES
Safe Streets For All (SS4A)
 Staff submitted Final Report to GDOT then to Feds.
 Staff reviewing the smaller projects to see what can be completed now 
 Submitted grant application for Punkintown Phase I with expected 

notification to be November/December.

Punkintown Road Phase I - $7.42m + Easement/ROW
 Phase I is from Arpit's proposed roundabout, which will be immediately 

north of Towne Creek Dr, to a point just north of Parkway Circle.

 Acquisition will mostly consist of easements & temporary construction 
easements for driveways.

 04/14 – Council approved purchase of stream credits (approx. $705k)
 05/07 – Public Information Open House (PIOH) @ Library 6pm – 8pm
 08/12 – Posting answers to PIOH questions / comments on social media
 Complete easement research & acquire easements
 Est. Spring 2027 – Begin bid process & award contract
 Approximately 1 year for construction



PROJECT UPDATES
Conners Road Park
 Current budget: $593k
 Phase 1: driveway, parking lot, detention pond & stormwater pipe ($2.4m)
 Staff will review other in-house options.

Shirley Marchman Park  - $1m
 Grading is complete.
 Council approved land swap with DDA
 Schedule public information meeting
 Approve final plan
 Construction (approx. 6 mths.)

Police Department Assessment
 Obtain an objective understanding of the department's operations, 

organizational culture, leadership, communication, employee engagement, 
and service delivery. 

 Identify organizational strengths, opportunities for improvement, and 
priorities that will support the City's planning for the police department 
and the next Police Chief.  Chief Mansour retiring 10/2027.
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T H A N K  Y O U
Jennifer Hallman, Interim City Manager

Direct Line: 678-840-1220 

Email: jhallman@villarica.gov

mailto:ddesanto@villarica.gov
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