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11. New Business

a.
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Villa Rica Downtown Development Authority 

Meeting Minutes 

Monday, July 27, 2026 

Date: July 27, 2026 
Time: 6:15 PM 
Location: Holt Bishop Justice Center 

Members Present 

• Alan Martinez 
• Ellen Wynn McBrayer 
• Mari Melendez 
• Andre Westfield 
• Michael Rickman 

Members Absent 

• Brandon Swafford 

Others Present 

• Melissa Conner 
• Nicole Smith 
• Three Members of the public 

Call to Order 

The meeting was called to order at 6:15 p.m. 

Public Comment 
Peg Taylor – Wanted to know where to find the Agenda Online 

 

Approval of Minutes 



The Board reviewed the previous meeting minutes. 

Motion: Andre made a motion to approve the meeting minutes. 
Second: Alan 
Vote: Motion carried unanimously. 

Financial Report 

The Board reviewed the financial report. 

Land Swap 

Discussion continued regarding the proposed land swap. It was noted that the existing survey of 
the property was an older survey and would be updated. 
 
Motion: Alan made a motion to approve the land swap. 
Second: Michael 
Vote: Motion carried unanimously. 

Open Discussion 

Market at the Mill Updates 
The Board discussed the Market at the Mill and the possibility of establishing or utilizing a 
committee to assist with the market.  

The Mill Amphitheater 
The Board discussed the sound system as well as a daylight screen for The Mill. 
 
Creative Cowboy / RAD 
It was noted that Creative Cowboy / RAD would be moving to the Two Fold Marketing building. 
 
Downtown Businesses 
The Board discussed downtown businesses and related needs. 
 
Action Items 

• Update the land survey 

 
Meeting Adjourned at 6:34 PM 
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