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MAYOR & COUNCIL WORK SESSION AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
August 2, 2018 | 3:00 PM

Review of the Agenda (Mayor Jeff Reese)
A. Presentations
1. Presentation of 2017 Audit by Mauldin & Jenkins, LLC (James Bence, Partner)
2. Villa Rica Master Trail Plan Presentation
B. Governing Body (Mayor Jeff Reese)
1. Approval of the Minutes:
a. Monthly Meeting of July 5, 2018
b. Council Meeting of July 10, 2018
c. Special Called Meeting of July 11, 2018
2. Discussion of Times and Dates of Council Meetings
C. City Manager (Tom Barber)
1. Lease Agreement with Gaston Outdoor Advertising
2. Request for Temporary Signage for 2018 Frontier's Rodeo
D. Community Development (Bobby Elliott, Director)
1. RA-04-18/FLUM-02-18: North Van Wert and 1483 Hwy. 78

E. Parks, Recreation & Leisure Services (Vicki Coleman, Director)

1. SENIOR SERVICES CONTRACT RENEWAL: Request for approval of the annual contract for FY2019 Area
Agency on Aging between the City of Villa Rica and the Three Rivers Regional Commission.

F. Public Works (Pete Zorbanos, Director)

1. Military Surplus (Nic Griffin)

2. Emergency Replacement of Gear Reducer
G. Finance (Sarah Hefty, CFO)

1. Financial Update: June 2018

2. Budget Amendments: 2017
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3. Budget Amendments: 2018
4. Discussion of 2018 Millage Rate
5. Presentation of 2019 Budget

Public Comment: We ask that you sign in for Public Comment before the meeting begins. Enter your name and
address for the record and limit your comments to three minutes.

Consent Agenda Review and Adjournment
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