CITY COUNCIL

JEFF REESE, MAYOR

GIL MCDOUGAL, MAYOR PRO-
TEM

VERLAND BEST

DANNY CARTER

SHIRLEY MARCHMAN

LESLIE MCPHERSON

CITY MANAGER: TOM BARBER
CITY CLERK: ALISA DOYAL
CITY ATTORNEY: C. DAVID

MECKLIN

571 W BANKHEAD HWY
VILLA RICA, GA. 30180
770.459.7000 | VILLARICA.ORG

MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
October 9, 2018 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
Invocation (Councilwoman Shirley Marchman)
Pledge of Allegiance (Mayor Jeff Reese)
Adoption of the Agenda (Mayor Jeff Reese)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

Council Updates (Subjects of General Interest and Concern)
A. Governing Body (Mayor Jeff Reese)

1. Approval of Minutes
a. Monthly Meeting Minutes of September 4, 2018
b. Special Called Meeting of September 13, 2018

2. Carroll County Service Delivery Strategy Agreement and Joint Resolution Adopting the Agreement
B. Parks, Recreation & Leisure Services (Vicki Coleman, Director)

1. Villa Rica Library Advisory Board Bylaws and Constitution Update
C. Public Works (Pete Zorbanos, Director)

1. Purchase of 2019 F-250 XL Crew Cab 4X4 truck for Public Works

2. 2019 Unregulated Contaminant Monitoring Rule 4 (UCMR4)
D. Information Technology (Jim Chambers, Manager)

1. Security System for Maintenance Buildings
E. Finance (Sarah Hefty, CFO)

1. Financial Report: August 2018

2. 2019 Budget Amendments

3.  New Positions for 2019 Fiscal Year
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4. Promotions for 2019 Fiscal Year

5. Proposed Organization Chart
F. City Manager (Tom Barber)

1. Addendum to CivicPlus Agreement

2. Implementation of Evergreen's 2018 Pay Study
City Manager's Report (Tom Barber)

Adjournment
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