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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
October 23, 2018 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
Invocation (Leslie McPherson)
Pledge of Allegiance (Mayor Jeff Reese)
Ceremonial Presentations (Mayor & Council)
»  Scott Cowart, Superintendent of Carroll County Schools
Adoption of the Agenda (Mayor Jeff Reese)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

Council Updates (Subjects of General Interest and Concern)
A. Governing Body (Mayor Jeff Reese)

1. Carroll County Service Delivery Strategy Agreement
B. Human Resources (Stephanie Rooks, Manager)

1. Health Plan Changes
C. Parks and Recreation (Vicki Coleman, Director)

1. Gold Dust Park Master Plan

2. Georgia DOT Procurement Policy

D. Community Development (Bobby Elliott, Director)
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1. Historic Preservation Commission Bylaws Update (Lenise Lyons)

2. Resolution to Authorize Brownfields Coalition Assessment Grant Application (Lenise Lyons)

3. Adoption of the 2018 - 2038 Comprehensive Plan Update (Lenise Lyons)

4, Solid Waste Ordinance

5. Solid Waste Fee Structure Recommendation

E. Public Works (Pete Zorbanos, Director)

1. P.C. Simonton & Associates Engineering Services for North Plant

2. 2019 Ford Explorer Police Interceptors (Nic Griffin)

3. Collective Data Program (Nic Griffin)

F. Police (Michael Mansour, Chief)

1. Carroll County School System SRO Program

2. Douglas County School System SRO Program

3. Watchguard In-Car Camera Systems With Integrated Body Camera

4. Purchase Six (6) In-Car Emergency Radio Systems

5. Purchase Patrol Vehicle Emergency Equipment

6. Purchase Panasonic Toughbook CF53 Laptops with Adaptors

G. Finance (Sarah Hefty, CFO)

1. Financial Update: September 2018

2. TSPLOST

3. Redevelopment Powers

4. Utility Rate Increases to be Effective January 1, 2019

H. City Manager (Tom Barber)

1. Changes to Cash Bond Amounts
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City Manager's Report (Tom Barber)

Adjournment
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