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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
November 13, 2018 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
Invocation (Councilwoman Shirley Marchman)
Pledge of Allegiance (IMayor Jeff Reese)
Ceremonial Presentations (Mayor & Council)
*  Vicki Anderson, Carroll County Commissioner, District 2
e Conner Poe, Norfolk Southern Check Presentation
Adoption of the Agenda (Mayor Jeff Reese)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

Council Updates (Subjects of General Interest and Concern)
A. Governing Body (Mayor Jeff Reese)
1. Approval of the Minutes:

a. Meeting Minutes of October 9, 2018.
b. Meeting Minutes of October 23, 2018.

2. Proposed 2019 Council Meetings
3. Proposed 2019 Holiday Schedule
4. City of Villa Rica Fee Schedule
5. Ward 2 Qualifying Dates & Early Voting Dates
B. Finance (Sarah Hefty, CFO)
1. Continuation of Administration Services for Collection of Hotel-Motel Tax from Online Travel Companies
2. Write off Uncollectible Customer Receivables
3. Clear out old Community Greenspace Fund

4. Salary Study Implementation Changes
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5. Salary Correction and Backpay
6. Proposed 2019 Budget Amendments
C. Parks, Recreation & Leisure Services (Vicki Coleman, Director)
1. Gold Dust Tennis Court Light Pole Replacement
2. Athletic Equipment Purchase - John Deere Bunker and Field Rake 1200A
D. Police (Michael Mansour, Chief)
1. Purchase 10 APX4000 Radios From Motorola Solutions
E. City Manager (Tom Barber)
1. Amended Agreement For Douglas County Property Tax
City Manager's Report (Tom Barber)

Adjournment
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