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MAYOR & COUNCIL WORK SESSION AGENDA
Holt­Bishop Justice Center, Municipal Courtroom, 101 Main Street

September 28, 2017 | 3:00 PM

A. Meeting Call to Order (Mayor Jeff Reese) 
 

B. Review of the Agenda (Mayor Jeff Reese) 
 

C. Governing Body (Mayor & Council) 
 

  1. MEETING MINUTES: Approval of the minutes.

      a. Monthly Meeting of September 5, 2017
      b. Special Called Meeting of September 22, 2017
     

 

  2. LEASE OF OLD HEADSTART PROPERTY:  Request from Angelette Guyton to lease old HeadStart 
building located at 311 Cleghorn Street for a daycare center.

 

  3. ADD NEW POSITION FOR IT COORDINATOR: Approval to add an IT Coordinator position to the City's 
payroll.

 

  4. ADD NEW POSITION FOR BUILDING INSPECTOR:  Approval to add a Building Inspector position to the City's 
payroll.

 

D. Finance (Sarah Hefty, CEO) 
 

  1. MONTHLY FINANCIAL REPORT: August 2017
 

E. Community Development 
 

  1. DEVELOPMENT AGREEMENT WITH D.R. HORTON HOMES: Request from D.R. Horton, D.R. Horton 
Homes to begin permitting new houses in The Falls at Mirror Lake. 

 

  2. VA­04­17 VARIANCE REQUEST FROM SEAN P. SHEA, D.R. HORTON, INC: Request from Sean P. Shea, 
D.R. Horton, Inc. for approval of a variance for the purpose of reducing buffer requirements for Lot Nos. 36, 37, 
and 38 in Northwoods at Mirror Lake. 

 

  3. VA­05­17 VARIANCE REQUEST FROM SEAN P. SHEA, D.R. HORTON, INC: Request from Sean P. Shea, 
D.R. Horton, Inc. for approval of a variance for the purpose of reducing buffer requirements for Lot Nos. 26, 28, 29, 
30, 31, 32, 33, 34, 36, and 37 within Southwoods Mirror Lake. 

 

  4. ABL­06­17: ALCOHOL BEVERAGE LICENSE FOR LUTHER'S BISTRO: Approval to allow applicant to pour 
wine and malt beverages at Luther's Bistro, 901 S. Carroll Road, Suite 101, Villa Rica, Georgia

 

F. Police (Chief Michael Mansour) 
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  1. PURCHASE OF VEHICLES FOR POLICE DETECTIVES: Approval for the purchase of vehicles for the Police 
Department Detectives.

 

G. Parks, Recreation & Leisure Services (Vicki Coleman, Director) 
 

  1. NUGGET DROP FIREWORKS DISPLAY CONTRACTOR RECOMMENDATION: Approval of a fireworks 
contractor for the Nugget Drop.

 

H. Public Works (Pete Zorbanos, Director) 
 

  1. EMERGENCY PURCHASES OVER $10,000: Replace 2 failed list station pumps to avoid spills and loss of 
customer service.

 

I. Consent Agenda Review 
 

J. City Manager's Report 
 

K. Adjournment 
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 City of Villa Rica 

  

 

COUNCIL MONTHLY MEETING MINUTES 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

Tuesday, September 5, 2017 | 6:00 pm 

 

Meeting Call to Order (Mayor Jeff Reese) 

 Mayor Jeff Reese called the meeting to order at 6:00 pm. 

 

Invocation (Councilman Danny Carter) 

 Councilman Danny Carter led the Invocation. 

 

Pledge of Allegiance (Mayor Jeff Reese) 

 Mayor Jeff Reese led the Pledge of Allegiance. 

 

Ceremonial Presentations (Mayor & Council) 

 

 •   Recognition of Jamie Saylor for 15 Years of Service. Jamie is an Equipment Operator (Public Works  

     Department). 

  City Employee Jamie Saylor was recognized for 15 years of service. 

 

 •   Presentation of Safety & Risk Management Leadership Award to Kevin Carroll (Sergeant with the   

     Villa Rica Police Department) from the Local Government Risk Management Services (LGRMS) 

  Dan Beck, Director of the Local Government Risk Management Services, presented City     

     Employee Kevin Carroll with the Safety & Risk Management Leadership Award. Sergeant Carroll is  

     the Safety Coordinator for the City of Villa Rica. 

  

Adoption of the Agenda (Mayor Jeff Reese) 

 Mayor Reese requested amendments to the agenda: (1) Remove C1-Contracts and Agreements of the 

Various Carriers (2) Defer E5 and E6 Variance Requests to the October Council Meeting. 

 

 RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Danny Carter, Councilman 

 SECONDER:  Shirley Marchman, Councilwoman 

 AYES:  Carter, Marchman, McDougal, McPherson, Best   

 

Council Updates (Subjects of General Interest and Concern) 

City Manager’s Report (Tom Barber) 

   

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 

Name and Address for the record and limit your comments to three minutes) 

 Six citizens came forward to make a public comment. 

CITY MANAGER: TOM BARBER 

CITY CLERK: ALISA DOYAL 

CITY ATTORNEY: C. DAVID MECKLIN 

 

571 W BANKHEAD HWY 

VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

CITY COUNCIL 

JEFF REESE, MAYOR 

LESLIE MCPHERSON, MAYOR PRO-TEM 

VERLAND BEST  

DANNY CARTER 

SHIRLEY MARCHMAN 

GIL MCDOUGAL 
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Consent Agenda  

 

 The Consent Agenda is a single item that encompasses all things the City Council would normally 

approve with little comment. Each of these items were discussed at the Thursday, August 31, 2017 Council 

Work Session, and it was the unanimous consensus of the Governing Body to place the following items on the 

Consent Agenda. 

 

1. WORK AUTHORIZATION FOR INTEGRATED SCIENCE & ENGINEERING: Approval for the city 

to enter a working relationship with Integrated Science & Engineering to help us develop a strategy to 

become an independent water provider.  

2. BAIL BOND AGENCY APPLICATION: Approval of application from Best Bonding Services, Inc., to 

operate as a Bail Bondsmen in the City of Villa Rica.  

3. COURT CONDEMNED PROPERTY: Approval to sell a list of Court Condemned Property to the 

public on GovDeals. 

4. MOU READDRESSING BANKHEAD HIGHWAY: Approval of Memorandum of Understanding 

between the City of Villa Rica and Douglas County to readdress U.S. Highway 78/Bankhead Highway 

as Veterans Memorial Highway.  

5. GOLD DUST PARK MASTER PLAN DESIGN: Approval of the lowest bidder of Signature Tennis 

Courts, Inc. at bid price of $75,500.  

   RESULT:  ADOPTED (UNANIMOUS) 

   MOVER: Verland Best, Councilman 

   SECONDER:  Gil McDougal, Councilman 

   AYES:  Best, McDougal, Carter, Marchman, McPherson 

 

A.  Governing Body (Mayor Jeff Reese) 

 

1. MEETING MINUTES: Review of meeting minutes 

a. July 27, 2017 Special Called Meeting  

b. August 1, 2017 Monthly Meeting  

c. August 18, 2017 Special Called Meeting  

d. August 25, 2017 Special Called Meeting  

  RESULT:  ADOPTED (UNANIMOUS) 

  MOVER: Verland Best, Councilman 

  SECONDER:  Shirley Marchman, Councilwoman 

  AYES:  Best, Marchman, Carter, McPherson, McDougal 

 

2. CARROLL COUNTY INMATE WORK DETAIL AGREEMENT: Approval of the second of two 

agreements with Carroll County that govern the use of inmate crews for grounds maintenance.  

 RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Danny Carter, Councilman 

 SECONDER:  Verland Best, Councilman 

 AYES:  Carter, Best, McPherson, Marchman, McDougal 
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3. SALE OF CITY-OWNED PROPERTY TO GEORGIA DEPARTMENT OF TRANSPORTATION 

(GDOT) FOR RIGHT-OF-WAY FOR THE NORTH LOOP: Approval of sale of city-owned property to 

GDOT who needs the land along the proposed route of the North Loop for right-of-way.  

 RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Danny Carter, Councilman 

 SECONDER:  Gil McDougal, Councilman 

 AYES:  Carter, McDougal, Best, Marchman, McPherson 

 

4. ENGINEER POSITION TO COMMUNITY DEVELOPMENT: Approval to add an Engineer 

 position to the Community Development department.  

 

 RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Danny Carter, Councilman 

 SECONDER:  Verland Best, Councilman 

 AYES:  Carter, Best, McPherson, Marchman, McDougal 

 

B.   Finance (Sarah Hefty) 

 

1. MONTHLY FINANCIAL REPORT: July 2017 

 CFO Sarah Hefty presented the July 2017 Financial Report. 

 

2. CHANGE FISCAL YEAR: Approval to change the fiscal year from January-December to October-

September  

 
  RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Verland Best, Councilman 

 SECONDER:  Danny Carter, Councilman 

 AYES:  Best, Carter, Marchman, McPherson, McDougal 
 

3. CYCLE BILLING: Approval to divide-up utility customers into four sections and have separate  utility 

 billings for each section.  

 

   RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Danny Carter, Councilman 

 SECONDER:  Leslie McPherson, Councilwoman 

 AYES:  Carter, McPherson, Best, Marchman, McDougal 

    

4. POSSIBLE GEFA LOAN FOR CRITICAL WATER/SEWER PROJECTS: Discussion of 

 possible GEFA loan for around $3,000,000 in order to complete the critical water projects.  

  This was discussion only and no action was required. 

  

C.  Removed from the Agenda (Contracts and Agreements of the Various Carriers) 

 

D.  Moved to Consent Agenda  
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E.   Community Development (Janet Hyde, Manager) 

 

1. RA-03-17 REZONING REQUEST: Humberto Melendez is requesting approval of a rezoning of 

property located at 207 Westview Drive (3 Houses) from DT-COM (Downtown-Commercial) to DT-

CMU (Downtown- Commercial Mixed Use) for use as residences.  

Public Hearing: No one came forward. 

 
  RESULT:  DENIED (4/1) 

 MOVER: Gil McDougal, Councilman, deny request. 

 SECONDER:  Verland Best, Councilman 

 AYES:  Leslie McPherson, Councilwoman, to approve request.  

 NAYS: McDougal, Best, Marchman, Carter 

 
2. LEASE OF OLD HEADSTART PROPERTY: Request from Angelette Guyton to lease old HeadStart 

 building located at 311 Cleghorn Street for a daycare center.  

  RESULT:  TABLED (UNANIMOUS) TO OCTOBER MEETING 

 MOVER: Gil McDougal, Councilman 

 SECONDER:  Danny Carter, Councilman 

 AYES:  McDougal, Carter, Best, Marchman, McPherson 
  

3. DEVELOPMENT AGREEMENT WITH D.R. HORTON HOMES: Request from D.R. Horton, D.R. 

 Horton Homes to begin permitting new houses in The Falls at Mirror Lake.  

  Janet Hyde requested the Council to table the request due to Items E4 & E5 being  

 deferred to the October Council Meeting. 

    

  RESULT:  TABLED (UNANIMOUS) TO OCTOBER MEETING  

 MOVER: Leslie McPherson, Councilwoman 

 SECONDER:  Verland Best, Councilman 

 AYES:  McPherson, Best, Marchman, Carter, McDougal 

 

4. Deferred to October Council Meeting (VA-04-17 Variance Request) 

5. Deferred to October Council Meeting (VA-05-17 Variance Request) 

F.   Parks, Recreation & Leisure Services (Vicki Coleman, Director) 

1. CONNERS ROAD PARK MASTER PLAN DESIGN: Approval of Falcon Design as the surveying and 

design professional for Conners Road Park.  

  RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Gil McDougal, Councilman, for Boundary Survey and Geotechnical only  

   for $20,500. 

 SECONDER:  Danny Carter, Councilman 

 AYES:  McDougal, Carter, Best, Marchman, McPherson 

 

G.  Economic Development/Main Street (Christopher Pike, Director) 

   

1. DOWNTOWN CONNECTOR PLANNING SERVICES: Approval of proposal from TSW to provide 

planning and design services for the area around the proposed Downtown Connector.  
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  RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Leslie McPherson, Councilwoman 

 SECONDER:  Gil McDougal, Councilman 

 AYES:  McPherson, McDougal, Best, Marchman, Carter 

 

I.    Discussion Item 

1. OLD TOWN VILLAGE SUBDIVISION STREET LIGHTS – Councilwoman Leslie McPherson 

requested the Council consider having the street lights turned on at the subdivision and the city cover the 

cost of $195.00. Because this was only a discussion item on the agenda, action will be taken at the 

Special Called Council Meeting on Friday, September 22, 2017. 

 

 

ADJOURNMENT  - There being no further business, the meeting was adjourned. 

 

  RESULT:  ADOPTED (UNANIMOUS) 

 MOVER: Verland Best, Councilman 

 SECONDER:  Shirley Marchman, Councilwoman 

 AYES:  Best, Marchman, Carter, McPherson, McDougal 

 

 

 

 
 
        ____________________ 
        Jeff Reese, Mayor 

 

 

 

 ____________________ 

 Alisa Doyal, City Clerk 
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SPECIAL CALLED CITY COUNCIL MEETING AGENDA
Holt­Bishop Justice Center, Municipal Courtroom, 101 Main Street

September 22, 2017 | 8:00 AM

Meeting Call to Order (Mayor Jeff Reese) 
 

Adoption of the Agenda (Mayor Jeff Reese) 
 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 
Address for the record and limit your comments to three minutes.) 
 

A. Finance (Sarah Hefty) 
 

  1. ADD BANK ACCOUNT FOR SELF FUNDED INSURANCE: To set up a new bank account for self­funded 
insurance.

 

  2. 2018 BUDGET CALENDAR: Approval of revised budget calendar
 

B. Human Resources (Stephanie Rooks, Manager) 
 

  1. CONTRACTS AND AGREEMENTS WITH VARIOUS COMPANIES: Approval of contracts and agreements to 
move forward with the Self­Funded Health Plan, Rx and Reporting Features.

 

C. Governing Body (Mayor & Council) 
 

  1. WORK AUTHORIZATION FOR INTERIM PLANNING AND ZONING COORDINATOR: To engage Brennon 
Jones as our Interim Community Development Director.

 

  2. DISCUSS SIGN ORDINANCE (COUNCILMAN GIL MCDOUGAL)
 

  3. OLD TOWN VILLAGE STREET LIGHTS (COUNCILWOMAN LESLIE MCPHERSON): Approval of City 
paying the $195 (estimate) fee to turn the street lights back on and continuing to pay the bill to keep them on.

 

  4. STREET LIGHTS ON VILLAGE LANE (COUNCILMAN GIL MCDOUGAL): Approval of City paying the bill 
for the street lights.

 

D. Adjournment 
 



MEMORANDUM 
 

 

TO:  Mayor and Council 

cc:  Tom Barber 

 

FROM: David Mecklin 

 

RE: Agreement between Community Action for Improvement, Inc. and the City of 

Villa Rica – June 27, 1995 

 

DATE: September 18, 2017 

 

 

 

FACTS: 

 

In 1995, the City of Villa Rica was approached by Community Action for Improvement, Inc. 

(CAFI) a non-profit company headquartered in LaGrange, Georgia.  CAFI proposed to open a 

Head Start learning center in the City of Villa Rica with the cooperation and support of the City.  

Because there were no similar programs available at the time, the City agreed to provide two 

acres of land for CAFI to place a building and open the Head Start learning center.  CAFI 

operated the Head Start program in Villa Rica for a number of years but closed its program 

several years ago. 

 

The City has recently been approached by Annette Guyton of Leaping Forward Academy, LLC 

who has stated that Leaping Forward Academy wants to lease the Head Start building from 

CAFI and needs the City's permission to use the land.  Leaping Forward Academy is a for profit 

company.   

 

QUESTION PRESENTED:  Can the City authorize Leaping Forward Academy, LLC to 

continue to use the Head Start center on the same basis that it permitted CAFI to do so? 

 

LEGAL OPINION: 

 

It is my considered legal opinion that the City of Villa Rica does not have the authority to allow 

Leaping Forward Academy, LLC to use City owned property at no charge.  When the City first 

allowed CAFI to place a structure on City property, CAFI was a non-profit company that 

supplied a service that was not available in the City (early learning centers for underprivileged 

children).  The new proposed use is for a for profit company which provides similar services 

even though both public school systems and other for profit companies supply similar services in 

the City. 

 

The gratuities clause of the Georgia Constitution – Article III, Section 6, Paragraph 6, does not 

allow a government body to make a grant or donation for a purpose not allowed by other statutes.  

It has been defined within the meaning of the Constitution as a prohibition against the 
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government granting something given freely or without recompense or as a gift.  Raven County 

v. Mountain Creek Estates, LLC, 280 Ga. 855, 632 SE 2d 140 (2006).  This provision of the 

Constitution applies to cities.  Harris v. Gilmore, 265 Ga. App. 841, 595 SE 2d 651 (2004).  For 

the City of Villa Rica to allow a private company to use City land without payment would in my 

opinion be a gratuity as defined by the Constitution.  Accordingly, the City should not allow 

Leaping Forward Academy, LLC to utilize City property without charge.  

 

RECOMMENDATION: 

 

It is my recommendation that the City deny Leaping Forward Academy, LLC the right to use any 

City property without payment of a fair rent.  Because the CAFI Head Start program in Villa 

Rica has been closed for some period of time there is a reasonably good question as to whether 

or not the service originally provided in 1995 is still needed by the City at this time.  Because 

there are many other opportunities for children served by programs of this nature in Villa Rica in 

2017, it would be my recommendation that the City terminate its agreement with Community 

Action for Improvement, Inc.  This would be accomplished by forwarding a letter to Community 

Action for Improvement, Inc. terminating the agreement between the City and CAFI.  The City 

should work with CAFI to allow them a reasonable opportunity to remove the structure from 

City property.  I would recommend that we set a time deadline of 90 to 120 days to allow CAFI 

to remove the building from the premises.  I do not know whether or not the City has any 

potential use for the building or would be interested in attempting to purchase it from CAFI.  

Any decisions made along this line would be made by the Council under its normal operating 

process.   

 

If I can answer any further questions concerning this matter, please do not hesitate to contact me.   
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SUBJECT:  Add New Position for IT Coordinator 

 CITY COUNCIL AGENDA DATE: October 3, 2017 

 

DATE:  9/78/2017 

 PREPARED BY:  Tom Barber 

 

 

FISCAL IMPACT:   

ANNUAL –  For 2017: Two months of salary and benefits, approximately 

$15,000 

  CAPITAL –   

  OTHER –   

 

 FUNDING SOURCE:  This would be a new item in the General Fund and be offset 

somewhat by reducing our dependence on the Blue Group 

  

 

 

 

PURPOSE:  To add an IT Coordinator position to the City’s payroll. 

 

BACKGROUND:    The City operates an older, outdated, and underpowered computer network.  

Several functions operate over DSL lines or on stand-alone equipment.  Available space for 

storage is limited, with some network server drives are over 90% full.  Our backup procedures and 

off-site storage arrangements are inadequate.  We currently outsource our IT function, so regular 

on-site oversight is non-existent.  To cost-effectively address these and many other issues we need 

to hire a fulltime in-house person. 

  

 

STAFF RECOMMENDATION:  Staff recommends that City Council authorize the CFO and 

HR Director to add an IT Coordinator to the current budget and advertise the position as soon as 

possible. 

 

 

IMPACT:   
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SUBJECT:  Add New Position for Building Inspector 

 CITY COUNCIL AGENDA DATE: October 3, 2017 

 

DATE:  9/78/2017 

 PREPARED BY:  Tom Barber 

 

 

FISCAL IMPACT:   

ANNUAL –  For 2017: Two months of salary and benefits, less than $15,000 

  CAPITAL –   

  OTHER –   

 

 FUNDING SOURCE:  This would be a new item in the General Fund and be more than 

offset by a reduction in fees paid to Carroll County 

  

 

 

 

PURPOSE:  To add a Building Inspector position to the City’s payroll. 

 

BACKGROUND:    The City currently pays Carroll County to provide building inspection 

services.  Our fee is based on 60% of building permit revenue.  In just eight months this year we 

have paid them over $120,000.  A fulltime inspector would cost a fraction of that amount. 

 

 

STAFF RECOMMENDATION:  Staff recommends that City Council authorize the CFO and 

HR Director to add a Building Inspector to the current budget and advertise the position as soon as 

possible. 

 

 

IMPACT:   



GENERAL FUND

Total Cash - Operating
Total Unassigned Fund Balance (Equity)

%
Budget YTD of Budget

LOST 2,437,000$       1,362,712$       56% 1%
Property Tax 3,139,000         159,347            5% 93%
Occupational Tax 400,000            368,893            92% 14%
Permits & Inspect. 97,800               302,409            309% 412%

%
Budget YTD of Budget

General Fund
   Revenue 11,910,299$     4,465,253$       37% 14%
   Expense 11,910,299       6,954,207         58% 6%

ENTERPRISE FUND: WATER/SEWER

Total Cash - Operating
Total Investments
Total Outstanding Bond Principal
Total Unrestricted Net Position (Equity)

%
Budget YTD of Budget

Water Sales 2,940,000$       1,668,552$       57% -3%
Sewer Sales 2,383,500         1,385,160         58% -1%
Tap Fees 280,000            410,275            147% 123%

%
Budget YTD of Budget

Water/Sewer Fund
   Revenue 7,109,000$       3,678,933$       52% 4%
   Expense 7,100,818         4,775,573         67% 20%

ENTERPRISE FUND: SOLID WASTE

Total Cash - Operating
Total Unrestricted Net Position (Equity)

%
Budget YTD of Budget

Solid Waste 863,100$          505,160$          59% -0.3%

%
Budget YTD of Budget

Solid Waste Fund
   Revenue 915,100$          532,599$          58% -1%
   Expense 914,605            624,790            68% 11%

Compared to
Prior YTD

2,059,118$                

REVENUE STATUS
Compared to

Prior YTD

FUND STATUS

SELECTED STATISTICS

Prior YTD

FUND STATUS
Compared to

Prior YTD

REVENUE TREND COMPARISON (in millions)
(349,270)$                  
(195,394)$                  

CITY OF VILLA RICA
Monthly Financial Analysis - August 2017 (67%)

5,220,018$                
4,760,182$                

SELECTED STATISTICS REVENUE TREND COMPARISON (in millions)

REVENUE STATUS
Compared to

Prior YTD
Compared to

SELECTED STATISTICS REVENUE TREND COMPARISON (in millions)

FUND STATUS

Prior YTD

13,496$                      

33,130,000$              
2,292,915$                

REVENUE STATUS
Compared to
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CITY OF VILLA RICA 
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 SUBJECT: Purchase of Vehicles for Police Detectives 
  

 CITY COUNCIL AGENDA DATE: 10-03-2017    

 

DATE: 09-18-2017 

 

 PREPARED BY:  Captain Keith Shaddix 

 

FISCAL IMPACT:   

  ANNUAL –  $29,750 

  CAPITAL –   

  OTHER –  

 

 FUNDING SOURCE:  Moving funds from 100-2650-521300 and 100-3210-521300  

        to account 350-3210-542200 

 

 

 

 

PURPOSE: Purchase of vehicles for Police Department Detectives 

 

   

BACKGROUND: I am requesting the $16,000 from account 100-2650-521300 and $14,250 from 

100-3210-521300 be moved to account 350-321-542200 and reallocated to purchase two vehicles 

from Don-Rich Ford. This money was initially approved to be used for technology but was not 

needed this fiscal year. This purchase would enable the police department to replace two 2010 

Ford Fusions with high mileage in order to keep our fleet up to date. 

 

The vehicles that I am requesting to purchase are a 2016 Ford Fusion SE with 26,824 miles and a 

2014 Ford Escape SE with 31,514 miles. Both vehicles are certified pre-owned and come with a 12 

month/12,000 mile warranty as well as a 100,000 mile powertrain warranty. The purchase of the 

Escape would enable detectives more capability to transport property and evidence that cannot be 

transported in a regular sedan. 

 

The Fusion price is $14,750 and the Escape is $15,000. The total for the package is $29,750. 

 

The City has purchased used vehicles with low mileage in the past for detectives and the program 

has been a success. This program allows the city to save money on the cost of a new vehicle while 

still getting a vehicle with a warranty that can be used for several years. By purchasing vehicles 

with four cylinder engines it also saves the city money on fuel. 

 

 



STAFF RECOMMENDATION: To purchase the vehicles with 2017 funds since 2018 funds will 

be limited.  

 

 

IMPACT:   Use 2017 funds to make the necessary vehicle purchases.  

 

 

 

      



Agenda Item:_______

CITY OF VILLA RICA
City Council Packet

SUBJECT:  Nugget Drop Fireworks Display Contractor Recommendation
CITY COUNCIL AGENDA DATE:  October 3, 2017

DATE:  September 21, 2017
PREPARED BY:  Vicki D. Coleman, AICP

FISCAL IMPACT:  
ANNUAL – $4,000
CAPITAL – 
OTHER – 

FUNDING SOURCE:  2017 Parks and Recreation Budget

PURPOSE:  The Department of Parks, Recreation, and Leisure Services is presenting its 
contractor for the City’s New Year’s fireworks display to Mayor and City Council for 
consideration.

BACKGROUND:  The city hosts the Nugget Drop, its annual fireworks display, to celebrate the 
incoming New Year.  The Department made an Invitation to Bid available for its fireworks display 
contractor.  The City accepted bids through Monday, September 18th at 12:00 p.m.  Two bids were 
received and both were for $4,000.  The two respondents were East Coast Pyrotechnics, Inc and 
J&M Displays.

The evaluation of the respondent’s bid calculations is attached, along with a service agreement.

STAFF RECOMMENDATION:  Approval of J&M Displays

IMPACT:  Hiring a qualified and experienced contractor is essential to successful and safe 
display.
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 SUBJECT: Emergency Purchases over $10,000.00 
  

 CITY COUNCIL AGENDA DATE:   September 28, 2017 

 

DATE: 9/22/17 

 

 PREPARED BY:  Charles Davis 

 

FISCAL IMPACT:   

  ANNUAL –   

  CAPITAL –   

  OTHER – Emergency lift station pumps / budgeted items 

 

 FUNDING SOURCE:  505-4330-522220 

 

            Item 1:  

            $12,579.00   PO# 20869 issued to Goforth Williamson, Inc. – Emergency Repair - 

Replace pump at Ashbury Lift Station. 

  

            Item 2: 

            $11,143.00   PO# 21149 issued to: Monumental Equipment Inc. – Emergency Repair –       

Replace pump at Bivin’s Road Lift Station.  

 

 

 

 

 

PURPOSE:  Replace 2 failed list station pumps to avoid spills and loss of customer service. 

 

   

BACKGROUND:  Pumps failed and had to be replaced as quickly as possible to prevent any 

spills or loss of service. Both were approximately 15 years old, and were not feasible to repair. 

 

 

STAFF RECOMMENDATION:  Both pumps have been replaced as emergency repairs to avoid 

loss of service to customers. 

 

 

IMPACT:  Both pumps were paid for in the budgeted Maintenance / Repair line item, Line item 

account number is shown above. Funds were available and budgeted. This was just a matter of 

being over the $10,000.00 threshold and requires Council approval. 
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