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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
December 11, 2018 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
Invocation (Councilwoman Shirley Marchman)
Pledge of Allegiance (Mayor Jeff Reese)
Ceremonial Presentations (Mayor & Council)
»  State Certification Plaques - Carrollton Police Department Chief Joel Richards
*  Police Promotions - Chief Michael Mansour
*  Recognition of Stephanie Rooks - Completion of Advanced Certification in Human Resource Management

e Historic Preservation Commission - New Members Oath of Office
1. Ken Norton, New Member, One Year Term
2. Alan W. White, New Member, Two Year Term

»  Historic Preservation Commission - Re-appointments Oath of Office:
1. Larry D. Cohrs, One Year Term
2. Renee Hooks, Two Year Term
3. Dr. Nancy Mims, Three Year Term

Adoption of the Agenda (Mayor Jeff Reese)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

Council Updates (Subjects of General Interest and Concern)

A. Governing Body (Mayor Jeff Reese)
1. Approval of the Minutes: Meeting Minutes of November 27, 2018

B. Community Development (Bobby Elliott, Director)
1. CU-02-18: 15001 Veterans Memorial Highway and Florence Circle (Lenise Lyons)
2. CU-03-18 - 101 Three West Parkway, Suite E (Lenise Lyons)

3. RA-06-18 - Planned Development Concept Plan - Avemore Village (Lenise Lyons)
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4. 2018-19 Street Resurfacing List (Discussion) (Bobby Elliott)
C. Finance (Sarah Hefty, CFO)
1. 2019 Budget Amendments
2. Credit Card Fees
D. Economic Development (Janet Chumley, Main Street Manager)
1. 2018 Update Main Street Advisory Board Bylaws
2. 2019 Rental Agreement for The MILL Amphitheater
3.  Downtown Development Authority Appointments
E. Public Works (Pete Zorbanos, Director)
1. Purchase of Budgeted Mowing Equipment for Grounds Maintenance Crews (Charles Davis)
2. Purchase of 2 Budgeted 20-Foot Landscape Trailers for Grounds Maintenance (Charles Davis)
F. Police Department (Michael Mansour, Chief)
1. Watchguard Body Camera(s) with Home Chargers and Car Kit(s)

Adjournment
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