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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
February 26, 2019 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
Invocation (Councilwoman Leslie McPherson)
Pledge of Allegiance (Mayor Jeff Reese)
Ceremonial Presentations (Mayor & Council)
Adoption of the Agenda (Mayor Jeff Reese)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

Council Updates (Subjects of General Interest and Concern)
A. Governing Body (Mayor Jeff Reese)

1. Approval of Minutes:
a. Villa Rica Public Facilities Authority Meeting Minutes of February 12, 2019.
b. Council Meeting Minutes of February 12, 2019.

2. Mayor Appointments: Alfred Wilson and Monroe Spake Reappointment to serve a three-year term with the
Cemetery Commission.

B. Community Development (Bobby Elliott, Director)

1. VA-01-19: Variance Request - 2478 Mirror Lake Boulevard

2. VA-02-19: 2nd Variance Request - 2478 Mirror Lake Boulevard
C. Finance (Sarah Hefty, CFO)

1. Financial Update: January 2019

2. 2019 Budget Amendments
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D. Economic Development (Janet Chumley, Main Street Manager)
1. 2019 Headlining Band contract-June 15, 2019 Summer Concert
2. 2019 Community Development Grant Disbursements

E. Parks, Recreation & Leisure Services (Vicki Coleman, Director)
1. Library Advisory Board Appointment - Stephanie Baldi
2. Turf Care and Weed Control Services - Vendor Recommendation
3. July 3rd Fireworks Display Contractor Recommendation
4. Presentation of the Conceptual Master Plan for Gold Dust Park

F. City Manager's Report (Tom Barber)

Adjournment
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