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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt­Bishop Justice Center, Municipal Courtroom, 101 Main Street

April 23, 2019 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
 

Invocation (Councilman Matthew Momtahan)
 

Pledge of Allegiance (Mayor Jeff Reese)
 

Ceremonial Presentations (Mayor & Council)
 

  • Proclamation: 50th Anniversary of Municipal Clerks Week ­ May 5­11, 2019
 

  • Employee Anniversary: Officer Jessica Whitlock ­ 5 Years
 

Adoption of the Agenda (Mayor Jeff Reese)
 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 
Address for the record and limit your comments to three minutes)
 

Council Updates (Subjects of General Interest and Concern)
 

A. Governing Body (Mayor Jeff Reese)
 

  1. Approval of Minutes Meeting
    1.  Meeting Minutes of April 9, 2019.

 

  2. Adoption of Community Revitalization Plan Prepared by Canvas Planning Group in Partnership with the Villa Rica 
Housing Authority

 

B. Community Development (Bobby Elliott, Director)
 

  1. Alcoholic Beverage License Request for Luther's Bistro LLC d/b/a Brothers Roadhouse
 

C. Economic Development (Janet Chumley, Main Street Manager)
 

  1. June 15, 2019 Summer Concert Alcohol License Agreement: Wet Willie
 

  2. 2019 Community Development Grant Disbursements
 

D. Utilities (Pete Zorbanos, Director)
 

  1. Emergency Purchase for Engineering Services for Inspection of Dam Structures
 

  2. 2019 Ford F­150 for Customer Service (Nic Griffin)
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  3. Spring A/C Filter Change and Service (Nic Griffin)
 

  4. Request to Surplus 2001 Ford Ranger (Nick Griffin)
 

E. Information Technology (Jim Chambers, Manager)
 

  1. Security Camera System Update ­ Phase II
 

  2. Emergency Purchase of WatchGuard ElCom
 

F. Finance (Sarah Hefty, CFO)
 

  1. Financial Update: March 2019
 

  2. Utility Billing ­ Bad Debt Update
 

  3. 2019 Budget Amendments
 

  4. 2020 Budget Calendar
 

  5. Renewal with GIRMA for Property and Liability Insurance
 

G. City Manager (Tom Barber)
 

  1. Amendment to Agreement with P.C. Simonton & Associates
 

  2. To Modify the Bulk Pickup Fee Contained in the Solid Waste Ordinance
 

  3. Discussion of Contract for City Attorney
 

  4. Discussion of Contract for Police Chief
 

City Manager's Report (Tom Barber)
 

Adjournment 
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 City of Villa Rica 

  

 

CITY COUNCIL MONTHLY MEETING MINUTES 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

Tuesday, April 9, 2019 | 6:00 pm 

 

Meeting Call to Order (Mayor Jeff Reese) 

Mayor Jeff Reese called the meeting to order at 6:00 pm. Present: Mayor Jeff Reese, Mayor Pro Tem Gil 

McDougal, Councilwoman Shirley Marchman, Councilman Danny Carter, Councilwoman Leslie McPherson 

and Councilman Matthew Momtahan. 

 

Invocation (Councilman Danny Carter) 

Councilman Danny Carter gave the Invocation. 

 

Pledge of Allegiance (Mayor Jeff Reese) 

Mayor Jeff Reese led the Pledge of Allegiance.  

 

Ceremonial Presentations (Mayor and Council) 

 

1. Presentation of Hero Awards for 2018 Benefit Savings 

Wendell Strickland, CEO of Strongside Solutions, presented the Hero Awards for the 2018 Benefit 

Savings of $1,030,717 to the Mayor, City Council and Staff Administration. 

 

1. Discussion of Community Revitalization Plan by Walton Communities 

Representations from Walton Communities presented the Community Revitalization Plan for 

discussion. 

 

Adoption of Agenda (Mayor Jeff Reese) 

Mayor Reese requested the agenda be amended to add Executive Session for real estate matters. Councilman 

Danny Carter made the motion to approve the agenda with the amendment. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Gil McDougal, Councilman 

AYES:  Carter, McDougal, Marchman, McPherson, Momtahan 

 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 

Name and Address for the record and limit your comments to three minutes) 

     Seven residents came forward to make a public comment.  

 

Council Updates (Subjects of General Interest and Concern) 

CITY MANAGER: TOM BARBER 

CITY CLERK: ALISA DOYAL 

CITY ATTORNEY: C. DAVID MECKLIN 

 

571 W BANKHEAD HWY 
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Councilwoman Leslie McPherson reported that we all need to be aware of trafficking because of a recent incident 

that happened in Carroll County and gave kudos to law enforcement. Mayor Reese recognized Commissioner 

District 2 Clint Chance for attending the meeting. 

 

A.  Governing Body (Mayor Jeff Reese)  

 

1. Approval of Minutes – Meeting Minutes of March 26, 2019. 

 Councilwoman Shirley Marchman made the motion to approve the Meeting Minutes of March 26, 2019. 

  
 RESULT:    ADOPTED (VOTE: 3-0, 1 Abstained) 

 MOVER:  Shirley Marchman, Councilwoman 

 SECONDER:   Leslie McPherson, Councilwoman 

 AYES:     Marchman, McPherson, McDougal, Carter, Momtahan 
   

B.  Community Development (Bobby Elliott, Director) 

 

1. Alcoholic Beverage License Request for Luther’s Bistro LLC d/b/a Brothers Roadhouse 

Councilman Gil McDougal made the motion to table the request to the next meeting. The applicant was 

not present. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:  McDougal, McPherson, Marchman, Carter, Momtahan 

 

2. Historic Preservation Commission Member Appointment – David Rogers 

 Councilman Gil McDougal made the motion to appoint David Rogers to the Historic Preservation 

 Commission as the newest member to replace Ken Norton. 

  

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman 

SECONDER:   Danny Carter, Councilman 

AYES:  McDougal, Carter, Marchman, McPherson, Momtahan 

 

3. Deed of Dedication Agreement for Library Access Road 

 Councilman Danny Carter to accept the dedication of the road from Tanner Medical Center, Inc 

 conditioned upon the reservation of the right to name the road until after the City and Tanner 

 representatives have had an opportunity to discuss the issue. The name of the road would be approved 

 by the Council at a later meeting. The acceptance of the road is also conditioned upon satisfactory 

 agreement between the City and Tanner Medical Center upon the location or relocation of the 

 existing City library dumpster. 

  

RESULT:   ADOPTED (VOTE: 4-1) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:  Carter, McPherson, Marchman, Momtahan 

NAYS:  McDougal 

 
 Councilman Danny Carter made a second motion to approve the revised the lease agreement between 

 Tanner Medical Center, Inc and the City of Villa Rica for the Villa Rica Library with the corrected 

 survey. 
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RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:  Carter, McPherson, Marchman, Momtahan, McDougal 

 

4. Utility Cut Patching 

 Director Bobby Elliott stated that he is working on a square foot unit priced contract on unit patching but 

 it is not ready yet and asked if the Council would table this. Councilman Danny Carter made the motion 

 to table until the first Council meeting in May. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:  Carter, McPherson, Marchman, McDougal, Momtahan 

 

5. ORD-01-19: Electric Fence Ordinance Agreement 

 Public Hearing: One resident came forward to speak for the request. 

 Councilwoman Leslie McPherson made the motion to approve this revision to the Unified Development 

 Code as presented. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Leslie McPherson, Councilwoman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  McPherson, Momtahan, Marchman, Carter, McDougal 

    

C.  Human Resources (Stephanie Rooks, Director) 

 

1. Express Employment Services to Source Seasonal Street Department Technicians for 2019 
Councilman Danny Carter made the motion to approve the use of Express Employment Professional 

Services to place applicants into the three current Seasonal Street Department Technician positions. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Shirley Marchman, Councilwoman 

AYES:  Carter, Marchman, McDougal, Momtahan 

 

2. Express Employment Services to Source Seasonal Water Distribution Technicians for 2019 

 Councilman Gil McDougal made the motion to approve the use of Express Employment Professional 

 Services to place applicants into the current Seasonal Water Distribution Technician positions. 

  

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman 

SECONDER:   Shirley Marchman, Councilwoman 

AYES:  McDougal, Marchman, Carter, McPherson, Momtahan 

 

D.  Utilities (Pete Zorbanos, Director) 

 

1. WWTP-F-350 Crane Service Body 

Councilman Danny Carter made the motion to allow staff to purchase a Maintainer service body and 

crane unit from West Georgia Mobile Hydraulic for the amount of $67,584.00. 
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RESULT:    ADOPTED (VOTE: 4-1) 

MOVER:  Danny Carter, Councilman  

SECONDER:   Leslie McPherson, Councilwoman 

AYES:     Carter, McPherson, Marchman, Momtahan 

NAYS:   McDougal  

 

E.  Economic Development (Janet Chumley, Main Street Manager) 

 

1. 2019 West Georgia Jazz Festival Alcohol License Agreement 

Councilman Danny Carter made the motion to approve the license agreement with the Olive Tree to 

provide the sale of beer and wine at the 2019 West Georgia Jazz Festival to be held Saturday, April 27, 

2019 from 4 pm until 9 pm at The MILL Amphitheater. 

 

RESULT:    ADOPTED (VOTE: 4-1) 

MOVER:  Danny Carter, Councilman   

SECONDER:   Leslie McPherson, Councilwoman 

AYES:     Carter, McPherson, McDougal, Momtahan 

NAYS:   Marchman   

2. 2019 MILL Amphitheater Sound and Lighting Quotes 

 Councilman Gil McDougal made the motion to accept the recommendation of the Main Street Advisory 

 Board and award the 2019 Sound and Lighting Contract to Chevalier Productions in the amount of 

 $35,500.00. 

RESULT:    ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman  

SECONDER:   Matthew Momtahan, Councilman 

AYES:     McDougal, Momtahan, Marchman, Carter, McPherson  
 

3. 2019 Headlining Band Summer Concert – August 10; SOS Band 

 Councilman Gil McDougal made the motion that we approve the contract/agreement necessary to 

 engage SOS Band at the headlining band for the August 10, 2019 Summer Concert in the amount of 

 $15,000.   

RESULT:    ADOPTED (VOTE: 4-1) 

MOVER:  Gil McDougal, Councilman  

SECONDER:   Matthew Momtahan, Councilman  

AYES:     McDougal, Momtahan, Marchman, Carter 

NAYS:   McPherson   

 

F.  Finance (Sarah Hefty, CFO) 

 

1. Contribution to Carroll County’s Public Safety Memorial 
Councilwoman Leslie McPherson made the motion to approve a contribution in the amount of $15,000 

to Carroll County for the Public Safety Memorial. 

 

 RESULT:    ADOPTED (UNANIMOUS) 

MOVER:  Leslie McPherson, Councilwoman  

SECONDER:   Danny Carter, Councilman 

AYES:     McPherson, Carter, Marchman, McDougal, Momtahan  



   
 Page 5  |   Council Meeting Minutes  |  April 9,  2019 

 
2. Wellness Program Implementation – Phase II 

Councilman Gil McDougal made the motion to approve the use of Self-Funded Insurance savings to 

implement phase II of the wellness program in the amount of $27,000. 

 

RESULT:    ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman  

SECONDER:   Shirley Marchman, Councilwoman  

AYES:     McDougal, Marchman, Carter, McPherson, Momtahan  

 
3. 2019 Budget Amendments 

Councilman Gil McDougal made the motion to adopt the ordinance to approve an amendment to the 

budget for the fiscal year of 2019 for the City pursuant to Section 2-71 of the City Charter. 

 

RESULT:    ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman  

SECONDER:   Danny Carter, Councilman 

AYES:     McDougal, Carter, Marchman, McPherson, Momtahan   

 

G.  City Manager (Tom Barber) 

 

1. Discussion of Changes to the Bulk Pickup Ordinance 
The Council asked staff to bring back their recommendations to the ordinance. 

 
2. To Approve Changes to the Animal Control Ordinance 

No vote was needed to the Carroll County Animal Control Ordinance. The Council was in agreement of 

the changes to the ordinance. 
 

3. Agreement with Angel Access 
Councilwoman Leslie McPherson made the motion to approve the program services agreement with 

Angel Access for an annual fee of $22,000 plus 25% of “claims avoidance”. 

 

RESULT:    ADOPTED (UNANIMOUS) 

MOVER:  Leslie McPherson, Councilwoman 

SECONDER:   Danny Carter, Councilman 

AYES:     McPherson, Carter, Marchman, McDougal, Momtahan 

 

H.  Executive Session (David Mecklin, Attorney)  
 

1. Meeting to discuss or vote to enter into an option to purchase, dispose of, or lease real estate subject to 

approval in a subsequent public vote as provided in Georgia Code section 50-14-3(b)(1)(E). 
 

Councilman Danny Carter made the motion to go into Executive Session for real estate discussion, 

seconded by Councilwoman Shirley Marchman. Vote: 5-0. Motion approved. 

 

Councilman Gil McDougal made the motion to reconvene to regular session, seconded by Councilman 

Danny Carter. Vote: 5-0. Motion approved. 

 

City Attorney David Mecklin announced there was no action taken in Executive Session. 
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Councilwoman Shirley Marchman made the motion to adjourn, seconded by Councilwoman Leslie 

McPherson. Vote: 5-0. Motion approved. 
 

        

         

 

        ___________________ 

        Mayor Jeff Reese 

 

______________________ 

Alisa Doyal, City Clerk  
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City Council Meeting 
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SUBJECT: Approval of a Community Revitalization Plan Prepared by Canvas Planning 

Group in Conjunction with the Villa Rica Housing Authority 

 

AGENDA DATE:  April 23, 2019   DATE PREPARED:  April 19, 2019 

PREPARED BY:  Tom Barber 

 

AMOUNT: n/a GL ACCOUNT #:  n/a 

FUNDING SOURCE: n/a BUDGETED ITEM?  n/a 

  

  

 

PURPOSE:  To approve a community revitalization plan that includes the current site of the 

Housing Authority’s Old Town Homes. 

 

BACKGROUND:   The Villa Rica Housing Authority is working to redevelop the 10-acre site 

currently containing Old Town Homes.  Their development partner wants to apply for tax credits.   

Adoption of this community revitalization plan will allow them to include the plan in their 

application for tax credits. 

 

The City’s comprehensive land use plan includes this site in the medical character area 

surrounding Tanner Hospital.  The site includes frontage on Highway 61 and is bisected by Walnut 

Drive. 

 

City staff, elected officials, and board members have visited several properties similar to the 

proposed redevelopment.  One such 12-acre community appeared to be the group’s preference as a 

model for the new Old Town Homes site in Villa Rica. 

 

STAFF RECOMMENDATION:  Staff believes that the highest and best use for this site, 

particularly the portion adjoining Highway 61, is commercial/retail/medical office.  Unfortunately, 

the proposed 10-acre site isn’t large enough to contain both the desired residential component plus 

a commercial component fronting Highway 61. 

 

IMPACT:   Approval will allow the proposed redevelopment of Old Town Homes to proceed as 

planned. 

 

MOTION:  I move that we adopt the Community Revitalization Plan for the City of Villa Rica. 

 



COMMUNITY REVITALIZATION PLAN : VILLA RICA

A Revitalization Plan for the Old Town Homes Site and 
surrounding neighborhood in Villa Rica, Georgia 

Image via Gold Nugget Masterplan
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Community Revitalization Plan 

	 Revitalization Steering Committee:
	 Daniel Jackson 		  President & CEO			  Carroll Tomorrow
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	 Community Engagement
	 Villa Rica Housing Authority Residents
	 Residents of Redevelopment Area

	 Planning Team : Canvas Planning Group	
	 Aaron Fortner
	 Nathan Gallentine
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REGIONAL CONTEXT

The Community Redevelopment Area is within close proximity to key employment facilities such as 
the Tanner Medical Center Complex, Willowbrooke at Tanner Senior Living Facility and adjacent 
to downtown amenities. Downtown businesses are diverse including the health care industry, 
public sector employers (City-County government, Board of Education, etc.) and large industrial/
distribution centers less than a mile to the west. Due to the redevelopment area’s proximity 
to downtown Villa Rica and major employers there presents considerable opportunities for 
redevelopment. 

VILLA RICA HOUSING AUTHORITY REDEVELOPMENT BOUNDARIES

The Villa Rica Housing Authority’s Site comprises 
Parcel Number :
(see Appendix for further documentation)

•	 V04 0060001	

		  Totaling 	 9.28 acres

The Old Town Housing Authority Redevelopment 
Area is located in the northern portion of the City 
of Villa Rica, due north of the downtown area and 
generally defined by Old Town Road to the west 
and north, Old Stone Road to the south, and Dallas 
Highway (Georgia State Route 61) to the east and 
directly across the street from the Tanner Medical 
Center. 

The Old Town Homes Redevelopment Site is just west 
of the new Villa Rica Library and the Tanner Medical 
Center. 

Housing Authority 
Redevelopment Site
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CONTEXT MAPS
TARGET AREA
A. QUALIFIED CENSUS TRACT DOCUMENTATION B. THIRD PARTY INVESTMENT / EXISTING INFRASTRUCTURE

Site

THIRD PARTY CAPITAL INVESTMENTS

The City of Villa Rica has continued to pro-actively invest in its community.  Through the work of careful 
planning, public-private partnerships, and economic drivers like the Tanner Medical Center, Villa Rica has 
set itself up for future success with its constituents.

From a development perspective, the newly completed Villa Rica Library is a great asset that is already 
paying off for the city.  It is well designed and positioned within the community.  The $3 million 16,000 
square foot facility is less than a half mile away from this proposed development.

In addition to the library, is the increased investments at Fullerville Park, a popular soccer facility in the 
city.  “Villa Rica secured $500,000 in federal funds from the Transportation Funding Act of 2015, of which 
the City must provide 20 percent [$100,000] in matching funds. The federal funds will be used to build 
a parking lot, turnaround area and pedestrian trail connections on land adjacent to the Fullerville Soccer 
Complex off Rockmart Road. And with its matching funds, the City will build a pavilion to include restrooms, 
picnic shelter and trailhead information.  The City will also cover the cost of the water and sewer lines as 
part of its match. This is the first phase of a multi-phase program to build a public paved pedestrian and bike 
trail [known as the Gold Nugget Trail].“ (Allison Lolley with newsandviewsusa.com)

The Gold Nugget Trail Master Plan calls for the initial pilot project to thread through this part of Villa Rica 
connecting Old Stone Road, to the new library, to the current Tanner Medical Center Wellness Trail and 
then to Fullerville Park for a distance of 1.39 miles.  The estimated cost is $2.4 million.

EXISTING INFRASTRUCTURE
Currently, the Housing Authority Site has the 
street, Walnut Drive bisecting it with sidewalks 
and curb and gutter on both sides of the street 
of the Housing Authority’s property.  The north 
side of Old Stone Road inside the VRHA’s 
property also has sidewalks (and curb and 
gutter on both sides).  Outside of these areas, 
there is no sidewalk infrastructure or curb and 
gutter.  Curb and gutter may not be necessary 
in this area based on low housing densities 
and small percentage lot coverage.Site map from Gold Nugget Master Plan shows area with the key 

investments listed above.
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COMMUNITY 
ENGAGEMENT PROCESS
Partner Engagement  & Collaboration List

Steering Committee / Stakeholder 
Interviews
The planning team worked hard to first 
understand what sorts of work has already 
been going on in the community.  Key 
community partners were identified to form 
a steering committee for the plan and then 
stakeholder interviews were conducted  
during January and February of 2019.

Public Meeting
On January 28th, 2019 the planning team 
invited the Steering Committee and the public 
to Villa Rica Library to talk about obstacles 
to education, transportation, health services, 
and employment opportunities.  Together 
they discussed challenges, opportunities 
and potential recommendations for the 
community.

Community Forum
On February 25th, 2019, the planning team 
invited the Steering Committee, city leaders 
and the public back to Villa Rica Library to 
talk about the results from the surveys and 
the first public meeting.  The planning team 
sharing emerging consensus and refined 
ideas to be included in the Revitalization 
Plan.

Many of the stakeholder interviews and steering 
committee meetings were held at the VRHA office.

Discussions at the Public Meeting in January.

The Villa Rica Library hosted our Public Meeting and 
Community Forum.

Public Engagement

Surveys

In addition to the Public Meetings, the planning team also created a survey for residents of the 
current housing in the Villa Rica area to fill out.  The surveys were circulated among Housing 
Authority contacts, community members, churches, senior living communities, and those living in 
housing authority properties.  The survey was also placed online in order to make it easier and more 
accessible for a larger number of people.  In the end, over 40 surveys were completed.

Back of the printed surveyPrinted copy of survey
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COMMUNITY 
ENGAGEMENT PROCESS
Public Engagement : Qualitative Notes

Steering Committee Meetings
JANUARY - FEBRUARY 2019        	
at Villa Rica Housing Authority and at City Hall			 
		
1. Public Meeting: January 28, 2019
at Villa Rica Library

2. Community Forum: February 25, 2019
at Villa Rica Library 

TRANSPORTATION OBSTACLES
•	 Limited bus routes – can’t access employers and 
	 goods and services.
•	 Limited bus schedules (run once an hour, stop 
	 running at 9p, don’t run on Sunday).
•	 Limited budget for transit operations and uncertain 
	 future for funding.
•	 System already seems too busy
•	 System is in need of upgrades for ADA accessibility 
	 improvements. 
•	 Ride sharing programs are expensive for seniors. 

* A recent transportation study of Carroll Connection 
indicated for the over 3500 trips thus far, the number 
one reason for the transportation was medical 
appointments followed by transportion to a job.

HEALTH SERVICES OBSTACLES
•	 Lack of transportation options for connecting to health 
	 care options.
•	 Lack of critical infrastructure like ADA sidewalks and 	
	 crossings to get to Tanner Campus
•	 Affordability of Medical Care
•	 Lack of services that are accessible to the 			 
	 neighborhood by the adjacent medical campus. 

HOUSING REDEVELOPMENT
PUBLIC MEETING
M O N D AY,  J A N U A R Y  2 8 T H  :  5 : 3 0 P M

L O C AT I O N :   V I L L A  R I C A  P U B L I C  L I B R A R Y
869 Dallas Highway  Villa Rica, GA 30180

SHARE YOUR INPUT AND LEARN ABOUT THE PROCESS

COMMUNITY FORUM
The City of Villa Rica, the Villa Rica Housing Authority, Carroll Tomorrow, Tanner Medical and 
Walton Communities is in the process of planning for the future of the Old Town Homes property. 
This community forum is a chance to get more information on this process and to provide your input 
on how the Old Town Homes property and broader area could be improved. Please join us to give 
your valuable input for creating improved housing opportunities for the City of Villa Rica.

TOPICS OF DISCUSSION
• Educational Opportunities for residents  
• Access to Health Services 
• Transportation Accessibility for area residents

Villa Rica

Housing Authority of
the City of Villa Rica

• Overall Redevelopment Activities 
• Access to Affordable Housing
• Employment Opportunities 

Carroll County Transit buses began last year in 2018

Copy of the Public Meeting Flyer shared in the 
community and online 

Public Engagement

EMPLOYMENT OBSTACLES
•	 Transportation – hard to access quality / good paying jobs nearby
•	 Lack of  jobs in the immediate neighborhood.
•	 Overqualified applicants taking lower level jobs
•	 Some people don’t want to work.
• 	 Lack of education / vocational training

EDUCATION OBSTACLES
•	 Lack of Diversity in the classrooms , wealthier families leaving schools
•	 Lack of funding
•	 Lack of transportation option and poor walkability to schools
•	 Disruptions in the classroom
•	 Choice - kids dropping out or parents not following up 
•	 Limited access to continuing education or vocational training

Carroll Tomorrow is looking to fill gaps in employment 
and skills through several different programs in the area.
(image via Carroll Tomorrow)

Tanner Medical represents a growing opportunity for jobs 
and industry related jobs in the community.
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COMMUNITY 
ENGAGEMENT PROCESS
COMMUNITY NEEDS ASSESSMENT SURVEY RESULTS

Zip Code:

EDUCATION

Respondents were asked to what degree they agreed with the following statements.

Children in my community have access 
to good educational opportunities.

The quality of education in my community 
is getting better.

Age Ranges:
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Disagree DisagreeAgree AgreeStrongly 
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Strongly 
Agree

Neither 
Agree nor
Disagree

Neither 
Agree nor
Disagree

This needs assessment survey was distributed to individuals and families from Villa Rica and the Old Town 
Homes community. This included neighborhood residents, public housing residents, and senior ciitzens in 
the study area.  Surveys were circulated from January 28th to February 18th 2019.  Over 40 surveys were 
completed in person and online. The results are shown on the following pages.

EDUCATION (continued)
The #1 obstacle that prevents access to educational opportunities is:

•	 Transportation / lack of walkability to schools
•	 Lack of Diversity in the classroom
•	 Poor choices by parents/students
•	 lack of continued education classes / vocational prep

HEALTH AND MEDICAL CARE
I have access to good health and 
medical care in my community.

The #1obstacle that prevents access to good health & medical care opportunities is:

•	 Limited transportation (overwhelming consensus)
•	 Affordability of care
•	 better service / doctors

Public Engagement
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Neither 
Agree nor
Disagree

The quality of health and medical care 
in my community is getting better.
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COMMUNITY 
ENGAGEMENT PROCESS

EMPLOYMENT AND JOBS
I have access to good employment and job 
opportunities in my community.

The #1 obstacle that prevents access to employment and job opportunities is:

•	 Not enough jobs / quality jobs in the area
•	 Need better paying jobs
•	 Transportation issues
•	 Over-qualified people replace  / win others’ jobs or job opportunities in the area

COMMUNITY NEEDS ASSESSMENT SURVEY

The quality of employment and job 
opportunities in my community is getting better.
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TRANSPORTATION
I have access to good transportation 
options in my community.

The #1obstacle that prevents access to good transportation options is:

•	 Lack of public funding / money
•	 Lack of options that are affordable
•	 Lack of buses / vans

Public Engagement
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Neither 
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The quality of transportation options in my 
community is getting better.
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COMMUNITY 
ENGAGEMENT PROCESS

DEVELOPMENT AND HOUSING
I have access to affordable housing in 
my community.

I think the new library is an asset to this 
community.

COMMUNITY NEEDS ASSESSMENT SURVEY

I think the new Gold Nugget Trail will be an 
asset to this community.
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Gold Nugget Trail Master Plan rendering 
showing connection to Cleghorn Park south of 
Old Stone Road.

DEVELOPMENT AND HOUSING (continued)
I think new roadway enhancements like crosswalks, sidewalks, and roundabouts on Dallas 
Highway will be an asset to this community

The #1obstacle that prevents access to good 
development and/or housing is:

•	 Money / Financing
•	 Lack of appropriate infrastructure  
•	 Time / tacking too long
•	 Lack of affordable housing stock/vouchers

Public Engagement
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PREVIOUS PLANS AND STUDIES

The City of Villa Rica has completed several key planning initiatives in the past five to ten years 
that will help in guiding future work and development in this area of town.  The following sections 
include housing and development summaries of the several completed plans. 

The following section describes the previous plans, studies, strategies and goals set out 
by the city.  The planning team has highlighted goals that apply to revitalization and 
development in this area.

Villa Rica Urban Redevelopment Plan (2012)

•  The plan advocated for revitalizing blighted, deteriorating areas within 
the City of Villa Rica  (the areas highlighted were south of the Housing Authority 
Property; in the downtown and to the east).
•  Allows the City of Villa Rica to reduce or abate local property taxes and 
regulatory fees (through use of an Enterprise Zone).
•  Expands the City of Villa Rica’s access to job credits (through the use of an 
Opportunity Zone.)
•  Encourages compatible infill development and defines architectural character.
•  Facilitates affordable housing.
•  Advocates for the creative financing of public facilities and infrastructure.

Urban Redevelopment Area
Enterprise Zone

Old Town Homes Property

Legend
The graphic to the right 
describes some of the economic 
tools utilizing tax incentives 
to spur development and 
revitalization in Villa Rica.

Villa Rica Downtown Master Plan (2018)

•  Dealt primary with downtown, but noted that bike and pedestrian 
connections were very important in connecting surrounding 
neighborhoods (to the north and east) in addition to increased infill development 
in these areas.
•  To fully ensure the continued health of downtown, the city should consider 
incentivizing residential conversion and increase urban living options in and 
around downtown.
•  Done with the Carl Vinson Institute at the University of Georgia.  Contains 

COMMUNITY
REVITALIZATION STRATEGY
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PREVIOUS PLANS AND STUDIES

Advantage Carroll 2020 by Carroll Tomorrow (2018)

•  Carroll Tomorrow is a unique county-wide public-private economic 
development organization that also serves as the staff for Carroll County’s four 
industrial development authorities.
•  Carroll County joined Harvard University’s Pathways to Prosperity project 
connecting employers and educators to help high school students find routes into the 
labor market and several other workforce development initiatives.
•  Goal to: Identify infrastructure needs at developable sites and coordinate 
improvements and advocate residential development for an expanding workforce.
•  Another one of the goals is to develop and publish a county-wide housing 
inventory and needs assessment. 

Gold Nugget Trail Master Plan (2018)

•  Planned by the City of Villa Rica and the Path Foundation for a 22.6 
mile network of bike and pedestrian trails that would loop around the 
downtown and have fingers that went out to different parts of the city.
•  The planning team recommended a ‘model project’ of a 1.4 mile 
segment that would connect the Library, the Tanner Medical Center, 
and Fullerville Park (the Housing Authority Property is right in the 
middle of this segment).   This segment would be the ‘low hanging fruit’ - 
the first section completed with the least hindrances- completed as a proof of 
concept. 

COMMUNITY
REVITALIZATION STRATEGY
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PREVIOUS PLANS AND STUDIES

Carroll County Comprehensive Plan (2018)

Key housing needs included:  
1. Enhancing the jobs/housing balance by increasing the ratio of jobs to housing 	
    units  
2. Developing a more diversified housing mix with a wider range of prices and 
     housing products.  
3. Coordinating affordable housing provisions with cities to ensure there is housing 
     for very low, low, and moderate incomes that should be located in proximity to 
     employment opportunities and pubic services. 
Key planning needs of note were: 
1. Ensure neighborhoods’ integrity is protected by choosing appropriate adjacent 	
    land uses.  
2. Provide compatible diversity within neighborhoods with diverse housing 		
     opportunities while ensuring neighborhood stability and compatibility.  
3. Protect Key Transportation Corridors

•  Ensure that new housing developments provide and support maintenance of 
adequate facilities and amenities to foster long term neighborhood stability.
•  Collaborate with communities to identify county-wide needs for affordable 
housing and develop joint strategies to meet those needs.
•  Develop area and sub-area plans to coordinate infrastructure investment and 
develop new and expand existing businesses.
•  Communities should maximize the use of existing infrastructure and minimize 
the conversion of undeveloped land at the urban periphery by encouraging 
development or redevelopment of sites closer to the downtown or traditional urban 
core of the community.
•  Traditional neighborhood development patterns should be encouraged, 
including use of more human scale development, compact development, mixing 
of uses within easy walking distance of one another, and facilitating pedestrian 
activity.

Villa Rica Comprehensive Plan (2018)

Key Development Patterns goals include: 
1. Maintain small-town character and cultural identity while supporting growth 	
     where infill and redevelopment is encouraged in older, existing areas of the 
     community.  
2. Maintain greenspace in redevelopment of existing areas and new 
     developments especially as it relates to connecting to the Gold Nugget 
     Trail/greenways.  
3. Improve multi-modal connectivity through bicycle and pedestrian modes.  
4. Support mixed use development where residents and visitors can live, work, 
     and play within a compact, walkable area by encouraging a variety of 
     types of densities of housing that are still human-scale.  
5. Develop enhanced design standards for all developments.  
6. Promote quality corridor development by investigating need for streetscape, 
    enhanced landscaping, and inter-parcel connectivity for new development.

Social and Economic Development goals include: 
1. Stimulate revitalization activities and redevelopment of aging properties by focusing funding for 
     redevelopment within existing city limits.  
2. Protect and enhance existing neighborhoods while supporting a diverse array of housing options to 
     accommodate future growth by coordinating with Housing Authority on the relocation and redevelopment   
     of existing public housing sites. 
3. Maintain high quality services for the citizens of Villa Rica by developing Tax Allocation Districts in  
     targeted areas to fund infrastructure and transportation improvements.

The Future Development Map is a 
key document that future growth 
and zoning must comply with.

COMMUNITY
REVITALIZATION STRATEGY
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CURRENT CONDITIONS / CHALLENGES 

1. AFFORDABLE HOUSING

Villa Rica is in need of new and additional 
affordable housing.  Waiting lists for housing /
vouchers are closed due to demand and an aging 
population with fixed expenses.  Though those 
surveyed (and currently living in the Housing 
Authority property) indicated that their need was 
met for affordable housing, it is evident that there 
is a growing need in Villa Rica.

2. CONNECTIVITY

Increased development pressure in the area 
combined with the excitement for visionary 
projects like the Gold Nugget Trail show an 
increased need and desire for residents to be 
able to access the resources and benefits in the 
surrounding area like parks, the library and the 
Tanner Medical Center.  Complementary land 
uses and continued planning will help future 
residents take more advantage of the great things 
Villa Rica has to offer.

3. SAFE STREETS AND CROSSINGS

As more people begin traveling not just in a 
single occupancy vehicle, the need for quality 
bike/pedestrian infrastructure is that more much 
important.  Safe and accessible sidewalks and 
street crossings will be increasingly important to 
utilize the Gold Nugget Trail and for more clients 
to travel to Tanner Medical. 

4. TRAFFIC CALMING

As more development comes to this part of 
Villa Rica, it is important to be proactive about 
preparing the roads for increased usage.  It 
is important to utilize appropriate traffic flow 
infrastructure in areas where there will be 
increased pedestrian crossings and you still want 
to be able to keep traffic moving well.

5. EMPLOYMENT ACCESSIBILITY

Public input revealed that job accessibility and 
job quality are a big concern for area residents.  
At the same time, residents are also hopeful for 
the future.  Continued momentum from groups like 
Carroll Tomorrow to connect skills with jobs has 
been invaluable to Villa Rica.  Continued work 
to find stable transportation options will help this 
work even more.

COMMUNITY
REVITALIZATION STRATEGY

CHALLENGES THIS PLAN ADDRESSES 

The following pages describe five prioritized challenges that this plan seeks to address.  The 
following specific challenges were highlighted during this process from community engagement 
(public meetings and surveys) steering committees,  stakeholder interviews, and from reviewing the 
previous plans and studies.

Current Old Town Homes VRHA units

Rendering from Villa Rica Downtown Master Plan that shows 
a more vibrant downtown, more accessible crossings, and key 
connections for the Gold Nugget Trail.
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CURRENT CONDITIONS /CHALLENGES1. AFFORDABLE HOUSING

Affordable Housing is an important component of any city’s housing stock.  Affordable Housing 
provides important options for an aging population, young and low income families, and often 
those with disabilities.  This kind of housing in Villa Rica can show up as: a privately-owned 
subsidized apartment; traditional public housing apartments owned by the state and managed by a 
housing authority; or in the form of Housing Choice Vouchers (Section 8) which are currently closed 
and have long waiting lists.   Carroll County and Villa Rica Comp Plans both had strong goals 
related to affordable housing such as: 

	 +  Coordinating affordable housing provisions with cities to ensure there is housing for very 		
     	 low, low, and moderate incomes that should be located in proximity to employment 
	 opportunities and pubic services; 

	 +  Stimulate revitalization activities and redevelopment of aging properties by focusing 		
	 funding for redevelopment within existing city limits; 

	 +  Protect and enhance existing neighborhoods while supporting a diverse array of housing 		
	 options to accommodate future growth by coordinating with Housing Authority on the 
	 relocation and redevelopment of existing public housing sites.

Rental Housing

Based on demographic and market research for the adjacent neighborhoods there is a strong 
need for workforce and low income housing for citizens - specifically seniors who have low fixed 
incomes.  In addition to some market rate units, the majority will be affordable units at or below 
60% AMI (Area Median Income).  

Walton Village in Marietta, GA represents a well-run, attractive, and multi-generational affordable rental project that 
some members on the steering committee noted as a ideal project for the City of Villa Rica.

COMMUNITY
REVITALIZATION STRATEGY

1. AFFORDABLE HOUSING RECOMMENDATIONS

1.1	 Work with the Villa Rica Housing Authority to provide new affordable housing 		
	 opportunities for seniors.
1.2 	 Work with the Villa Rica Housing Authority to provide new affordable housing 		
	 opportunities to lower income families.
1.3 	 Zone land in this area to allow for-rent multi-family housing opportunities for lower to 	
	 medium income families.
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2. CONNECTIVITY

CHALLENGES THIS PLAN ADDRESSES 

Increased development pressure in the area combined with the excitement for visionary projects like the 
Gold Nugget Trail show an increased need and desire for residents to be able to access the resources and 
benefits in the surrounding area like parks, the library and the Tanner Medical Center.  Complementary land 
uses and continued planning will help future residents take more advantage of the great things Villa Rica has 
to offer.  This plan hopes highlight the need for more multifamily housing in this area.  
The map on this page shows future compatible land uses that could work with the Tanner Medical campus.  
Having industry and offices that complement the hospital should be coupled with increased housing 
opportunities and increased job opportunities for future residents.  The addition of the first phase of the Gold 
Nugget Trail could mean that some people that work in the Medical cluster could walk to work, alleviating 
car trips and the need for some to have to have a car to get to work.  The increased business and 
housing emphases could also make the case for future or more frequent shuttle/bus trips 
from Connect Carroll. 
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To Downtown 
Villa Rica

CURRENT CONDITIONS /CHALLENGES

To Fullerville
Park

COMMUNITY
REVITALIZATION STRATEGY

2. CONNECTIVITY

2.1	 Connect the planned Gold Nugget Trail to major area destinations such as the Villa Rica 	
	 Library, Tanner Medical Center, and the future Villa Rica Housing Authority Old Town Homes 	
	 redevelopment.
2.2	 Create trail spurs that provide greater walking and biking connectivity to future housing, civic, 	
	 retail, medical, and major employment destinations developments in the area.
2.3 	 Utilize zoning regulations to ensure that future development along the Gold Nugget Trail is 	
	 designed to maximize bike and pedestrian usability of the trail system.
2.4	 Monitor and work with Connect Carroll in look into the feasibility of a circulator shuttle in the 	
	 future.

Multiple multifamily sites could 
advantage of Gold Nugget Trail, 
employment centers, and adjacency 
to downtown.

Potential street-facing 
infill retail with side-
walks and street trees



32	 COMMUNITY REVITALIZATION PLAN		  VILLA RICA, GA	 Spring 2019         COMMUNITY REVITALIZATION PLAN           33

3. SAFE STREETS AND CROSSINGS 4. TRAFFIC CALMING

G
old N

ugget Trail

=Textured Crossings

Pedestrian Signal /Timer
Gold Nugget Trail Rendering of crossing from 
Tanner Medical across Dallas Hwy

As more people begin traveling not just in a single occupancy vehicle, the need for quality bike/
pedestrian infrastructure is that more much important.  Safe and accessible sidewalks and street crossings 
will be increasingly important to utilize the Gold Nugget Trail and for more clients to travel to Tanner 
Medical.  The planning team has identified some key potential areas for textured crossings that signal to 
drivers that this is a slower section that is  used by pedestrians, bikers, and those using wheelchairs.  The 
squares below represent possible locations, but all may not be necessary.

As more development comes to this part of Villa Rica, it is important to be proactive about preparing the 
roads for increased usage.  It is important to utilize appropriate traffic flow infrastructure in areas where 
there will be increased pedestrian crossings and you still want to be able to keep traffic moving well.

The team is recommending the use of three roundabouts in this area.  These roundabouts will calm the 
flow of traffic to move more gentle and constant.  Currently Dallas Highway and Punkintown Road has 
seen large backups in all directions.  Roundabouts can also work in concert with safe raised crosswalks.  
The use of roundabouts will create a safer environment for all users.
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COMMUNITY
REVITALIZATION STRATEGY

3. SAFE STREETS AND CROSSINGS

3.1	 Transform key intersections on major roadways into safe and accessible pedestrian crossings 	
	 through use of pedestrian crossing signals and countdown timers.
3.2	 Install clearly delineated pedestrian crosswalks at all pedestrian crossing intersections.

4. TRAFFIC CALMING

4.1	 Install new roundabouts at major intersections to ensure the slow and safe movement of 	
	 vehicular traffic through the area.
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5. EMPLOYMENT ACCESS CHALLENGES THIS PLAN ADDRESSES 
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Public input revealed that job accessibility and job 
quality are a big concern for area residents.  At 
the same time, residents are also hopeful for the 
future.  Continued momentum from groups like 
Carroll Tomorrow to connect skills with jobs has been 
invaluable to Villa Rica.  Continued work to find stable 
transportation options will help this work even more.

A future trail spur would allow Gold Nugget Trail users 
to connect to Gold Dust Park and the many industry 
jobs along Industrial Boulevard.

This map highlights all of the previous 
recommendations together.  Increased commercial 
office space, an expanded Tanner Medical Center, 
and more retail space equals more jobs and goods/
services for area residents.  More multifamily and 
affordable multifamily housing means these new 
residents would not have to use a car/truck to get to 
work or run quick errands which also means less traffic 
on Dallas Highway.

COMMUNITY
REVITALIZATION STRATEGY

5. EMPLOYMENT ACCESS

5.1	 Zone the area near Tanner Medical Center and Dallas Highway to 
allow commercial, medical office, and retail uses to continue the growth 	
of the area as a major employment center for the City and the region.

5.2	 Continue to work with Carroll Tomorrow to raise awareness of the 
vocational training available to area residents.

Just announced: SE Trans Call Center 
Relocation to this Villa Rica site 
providing 200 jobs!
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Goal Description Responsible 
Agencies Resources Time 

frame Cost

1.1

Work with the Villa Rica 
Housing Authority to 
provide new affordable 
housing opportunities 
for seniors.

Villa Rica Housing 
Authority / 

Affordable housing 
development 

partners

DCA tax credit sources / 
Public-private 
partnerships

Within the 
next year

Approx.
$17million

1.2

Work with the Villa Rica 
Housing Authority to 
provide new affordable 
housing opportunities to 
lower income families 
(workforce housing).

Villa Rica Housing 
Authority / 

Affordable housing 
development 

partners

DCA tax credit sources / 
Public-private 
partnerships

Within the next 
three years TBD

1.3

Zone land in this 
area to allow for-rent 
multi-family housing 
opportunities for lower 
to medium income 
families.

City of Villa Rica Villa Rica Planning and 
Zoning Department staff

Within the 
next year None

Goal Description Responsible 
Agencies Resources Time 

frame Cost

2.1

Connect the planned 
Gold Nugget Trail to 
major area destinations 
such as the Villa Rica 
Library, Tanner Medical 
Center, and the future 
Villa Rica Housing 
Authority Old Town 
Homes redevelopment.

City of Villa 
Rica/ Parks and 

Recreation / Private 
property owners

City funds / Government 
and private grants / 

SPLOST / grants

Within the 
next two years

$2.4 
million

2.2

Create trail spurs that 
provide greater walking 
and biking connectivity 
to future housing, civic, 
retail, medical, and 
major employment 
destinations /
developments in the 
area.

City of Villa Rica/ 
Private property 

owners

City funds / Government 
and private grants / 

Private property owners

Within the next 
two years

$92 per 
linear foot

2.3

Utilize zoning 
regulations to ensure 
that future development 
along the Gold Nugget 
Trail is designed to 
maximize bike and 
pedestrian usability of 
the trail system.

City of Villa Rica Villa Rica Planning and 
Zoning Department staff

Within the 
next year None

2.4

Monitor and work with 
Connect Carroll in look 
into the feasibility of a 
circulator shuttle in the 	
future.

City of Villa Rica, 
Connect Carroll, 
Tanner Medical

Connect Carroll, 
Georgia Department of 

Transportation, City funds

Within the next 
3 years TBD

 1. AFFORDABLE HOUSING

IMPLEMENTATION
MEASURES

2. CONNECTIVITY
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Goal Description Responsible 
Agencies Resources Time 

frame Cost

3.1

Transform key 
intersections on major 
roadways into safe and 
accessible pedestrian 
crossings through use 
of pedestrian crossing 
signals and countdown 
timers.

Georgia 
Department of 

Transportation / 
City of Villa Rica

State and local funds Within the next 
three years

Approx. 
$5000 / 

signal

3.2

Install clearly 
delineated pedestrian 
crosswalks at all 
pedestrian crossing 
intersections.

Georgia 
Department of 

Transportation / 
City of Villa Rica

State and local funds Within the next 
three years

Approx. 
$2500 / 
crosswalk

Goal Description Responsible 
Agencies Resources Time 

frame Cost

5.1

Zone the area near 
Tanner Medical Center 
and Dallas Highway 
to allow commercial, 
medical office, and 
retail uses to continue 
the growth of the area 
as a major employment 
center for the City and 
the region.

City of Villa Rica Villa Rica Planning and 
Zoning Department staff

Within the 
next year None

5.2

Continue to work with 
Carroll Tomorrow to 
raise awareness of 
the vocational training 
available to area 
residents.

Carroll Tomorrow, 
City of Villa Rica, 

Department of 
Education

Carroll Tomorrow, City 
Staff, Carroll County 
Board of Education, 

Within the next 
year None

Goal Description Responsible 
Agencies Resources Time 

frame Cost

4.1

Install new roundabouts 
at major intersections 
to ensure the slow 
and safe movement of 
vehicular traffic through 
the area.

Georgia 
Department of 

Transportation / 
City of Villa Rica

State and local funds Within the 
next five years

Approx. 
$150,000- 
$500,000 

per 
roundabout

 3. SAFE STREETS AND CROSSINGS

4. TRAFFIC CALMING

IMPLEMENTATION
MEASURES 

5. EMPLOYMENT ACCESS
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APPENDIX

SIGN-IN SHEETS FOR JANUARY 28TH PUBLIC MEETING ONLINE SURVEY IMAGES
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end of document

APPENDIX

POSTINGS IN LOCAL MEDIA

HOUSING REDEVELOPMENT
PUBLIC MEETING
M O N D AY,  J A N U A R Y  2 8 T H  :  5 : 3 0 P M

L O C AT I O N :   V I L L A  R I C A  P U B L I C  L I B R A R Y
869 Dallas Highway  Villa Rica, GA 30180

SHARE YOUR INPUT AND LEARN ABOUT THE PROCESS

COMMUNITY FORUM
The City of Villa Rica, the Villa Rica Housing Authority, Carroll Tomorrow, Tanner Medical and 
Walton Communities is in the process of planning for the future of the Old Town Homes property. 
This community forum is a chance to get more information on this process and to provide your input 
on how the Old Town Homes property and broader area could be improved. Please join us to give 
your valuable input for creating improved housing opportunities for the City of Villa Rica.

TOPICS OF DISCUSSION
• Educational Opportunities for residents  
• Access to Health Services 
• Transportation Accessibility for area residents

Villa Rica

Housing Authority of
the City of Villa Rica

• Overall Redevelopment Activities 
• Access to Affordable Housing
• Employment Opportunities 



CITY OF VILLA RICA 
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 SUBJECT: Pouring License Restaurant for Luther’s LLC 

  
 CITY COUNCIL AGENDA DATE: April 9, 2019 

 
DATE: March 28, 2019 
 

 PREPARED BY: Nyree Simpson, Licensing and Permitting Specialist  
 

FISCAL IMPACT:  None 
  ANNUAL –   
  CAPITAL –   
  OTHER –  
 
 FUNDING SOURCE: N/A 
 
 
 
 
PURPOSE: To allow applicant to serve alcoholic beverages at Luther’s Bistro LLC D/b/a 
Brothers Roadhouse, 901 S. Carroll Road, Villa Rica, GA 30180  
   
BACKGROUND: The applicant has complied with the Ordinance with regard to the legal 
notification requirements, and has successfully passed the background check conducted by the 
Villa Rica Police Department. Also, there are no location zoning restrictions that would hinder the 
issuance of the license. The applicant was previously approved to serve alcoholic beverages within 
the establishment. However, the business has undergone reconstruction and therefore requires new 
approval.   
 
STAFF RECOMMENDATION:   Approval 
 
 
IMPACT:    None 
 
 
MOTION: I make a motion to approve the alcoholic beverage application for Luther’s LLC 

located at 901 S. Carroll Road, Villa Rica, GA 30180. 
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SUBJECT:  June 15, 2019 Summer Concert Alcohol License Agreement: Wet Willie
AGENDA DATE:  4/23/2019

DATE PREPARED: 4/10/2019
PREPARED BY:  Janet Chumley

AMOUNT: N/A
GL ACCOUNT #: N/A
FUNDING SOURCE: None
BUDGETED ITEM? NA

PURPOSE: License agreement with the Olive Tree and the City of Villa Rica to provide the sale 
of beer and wine at the 1st Summer Concert of 2019 with Headlining Band Wet Willie. The concert 
will be held Saturday, June 15, 2019 from 8 pm until 10 pm at The MILL Amphitheater.
  
BACKGROUND:  The June 15, 2019 Summer Concert agreement is a 50/50 split between Villa 
Rica Main Street and The Olive Tree. There were no issues or concerns related to this event. 

STAFF RECOMMENDATION:  Staff recommends The Olive Tree be used for the purpose of 
beer and wine sales at the 1st Summer Concert of 2019 to be held Saturday, Saturday, June 15, 
2019 from 8 pm until 10 pm at The MILL Amphitheater.

IMPACT: Beer and wine will be able to be served during the June 15 Summer Concert. The 
ability to serve beer and wine at The MILL Amphitheater has been a standing request from 
individuals attending downtown focus groups and town hall meetings in recent years.  

MOTION: I make a motion that we approve the license agreement with the Olive Tree to provide 
the sale of beer and wine at the 1st Summer Concert of 2019 to be held Saturday, June 15, 2019 
from 8 pm until 10 pm at The MILL Amphitheater.
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SUBJECT: 2019 Community Development Grant Disbursements
AGENDA DATE: 4/23/2019

DATE PREPARED: 4/10/209
PREPARED BY: Janet Chumley

AMOUNT: $20,000
GL ACCOUNT #: 100-1110-573050
FUNDING SOURCE: General Fund
BUDGETED ITEM: Yes

PURPOSE: The Villa Rica Community Development Grant Program was established by The City 
of Villa Rica to foster and fund activities, projects, special projects, sporting events and programs 
that promote eligible tourism and cultural activities within the city. The city intends the grant 
program to be used to increase economic activity by bringing tourists to the city through the 
development of local events, festivals and sporting events. 
  
BACKGROUND: The core goal of the program is:
-To promote the City of Villa Rica within the city boundary and beyond
-To provide support for local community groups or tax-exempt organizations under section 
501(c)(3) of the Internal Revenue Code who promote the city.
-To enhance neighborhood vitality and economic development so that all citizens and visitors may 
participate in the diverse cultural life of the city.
-To promote the businesses within the city.
The city council voted to set a deadline beginning in 2019 and beyond for all applications to be 
turned in at the same time, so that the Main Street Board could review and approve all at one time.

Notes:
Three applications were received on time within the deadline of Friday, March 29, 2019.

1. Villa Rica Arts Coalition $2973.00
2. Thomas Dorsey Foundation: $10,000 (note 25th Anniversary event, 3-day event this year 

instead of 2-day).
3. Villa Rica Golden City Lions Club (A Taste of Villa Rica: $7040.00)

The Main Street Advisory Board reviewed all applications in a special called meeting held 
Thursday, April 4, 2019 at 9 am at City Hall. The board unanimously voted to award Thomas 
Dorsey Foundation $10,000 (Thomas Dorsey 25th Anniversary Festival) and Villa Rica Golden 
City Lions Club $7040.00 (Taste of Villa Rica).



They also voted not to award Villa Rica Arts Coalition $2973.00 as they had been awarded 
$10,000 at the CVB Board monthly meeting in February.

STAFF RECOMMENDATION:  Staff recommends that Thomas Dorsey Foundation be awarded 
$10,000 and Villa Rica Golden City Lions Club be awarded $7,040.00.

IMPACT: Positive: Important financial assistance. It will be giving to programs that culturally 
and economically are beneficial to the City of Villa Rica.

MOTION: I make a motion that we approve The Main Street Advisory Board’s vote to award 
Thomas Dorsey Foundation $10,000 (Thomas Dorsey 25th Anniversary Festival) and The Villa 
Rica Golden City Lions Club $7040.00 (A Taste of Villa Rica).
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SUBJECT: Emergency purchase for engineering services for inspection of Dam 

Structures #29 and # 31. 

  

 AGENDA DATE:  April 23, 2019 

 

DATE PREPARED:  April 11, 2019 

 PREPARED BY:  Pete Zorbanos 

 

 AMOUNT: $3,000.00 

 GL ACCOUNT #: 5054115521200  

 FUNDING SOURCE: Utility Fund 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE: To conduct an inspection of Dam Structures #29 and # 31 and related appurtenances.  

 

 

BACKGROUND:  The Environmental Protection Division’s (EPD) Safe Dam Program requires 

that an annual dam inspection be conducted by an approved engineer of record that is registered 

and approved by EPD.   

 
STAFF RECOMMENDATION: To approve engineering services for the annual inspection of 

Dam Structures #29 and # 31 to Walden, Ashworth, & Associates, Inc.   

 

 

IMPACT. The annual inspection will comply with State regulations and will become the template 

for further required quarterly and annual inspections. It will also develop a deficiency list that will 

be used in formulating a corrective action plan to remedy any necessary repairs or improvements. 

       

        

        

MOTION:  I make the motion to approve the emergency purchase for engineering services for 

inspection of Dam Structures #29 and # 31 to Walden, Ashworth, & Associates, Inc. for the lump 

sum amount of $3,000.00 



 

  WALDEN, ASHWORTH & ASSOCIATES, INC. 
   CONSULTING ENGINEERS 

  P.O. BOX 6462 $ MARIETTA, GEORGIA 30065 $ 770/956-7879 
      

 

 

 

March 28, 2019    

 

Peter Zorbanos 

Public Works Director 

City of Villa Rica 

571 W. Bankhead Hwy.  

Villa Rica, GA 30180 

 

 

RE: LITTLE TALLAPOOSA RIVER W/S STR #29 AND  

 LITTLE TALLAPOOSA RIVER W/S STR #31 

 VISUAL INSPECTIONS  

  

Dear Mr. Zorbanos: 

 

We are pleased to submit the attached Agreement to perform a Visual Inspections for the Little 

Tallapoosa River Watershed Structures No. 29 & 31 Dams located in Carroll County, Georgia.  

We are prepared to commence our services very soon after your execution of the Agreement and 

upon your notice-to-proceed.   

 

I will serve as project manager and all correspondence and communications relating to this project 

should be directed to my attention. 

 

Please indicate your acceptance of the terms of this agreement by signing and returning it to our 

office.  After executing the agreement, we will return a copy for your files.  Certainly, we are 

looking forward to serving you on this assignment. 

 

Very truly yours, 

 

WALDEN, ASHWORTH & ASSOCIATES, INC. 

 
Jason Rapplean, PE 

Senior Engineer 

 

JR/cla 

Attachments 



STANDARD FORM OF AGREEMENT 

BETWEEN OWNER AND ENGINEER 

 

 

 

 

STATE OF 
GEORGIA  

COUNTY OF COBB  

THIS AGREEMENT, made the 28th day of March 20 19 , by   and   between 

 City of Villa Rica   

   

  

 

hereinafter called the "Owner," and Walden, Ashworth & Associates, Inc., Consulting Engineers, a corporation 

existing under the laws of the State of Georgia, hereinafter called the "Engineer" 

WITNESSETH, that whereas the Owner intends to construct desires to have Visual  

 Inspections performed for the Little Tallapoosa W/S #29 & 31 dams.    

  

  

 such improvements being hereinafter called the "Project." 

 

NOW, THEREFORE, the Owner and the Engineer, in consideration of the mutual covenants and agreements 

herein contained, do agree as follows: 

1. EMPLOYMENT  OF  ENGINEER:   The  Owner  agrees  to  employ  the  Engineer  and  the  Engineer  

agrees  to  perform  the professional services in connection with the project in  Carroll County, 

Georgia and for having rendered such services, the Owner agrees to pay to the Engineer compensation as 

stated in the sections to follow. 

2. CHARACTER AND EXTENT OF SERVICES:  The character and extent of services to be provided by 

the Engineer shall be as defined in Attachment "A" to this Agreement. 



3. GENERAL CONDITIONS OF AGREEMENT:  The parties to this Agreement shall be subject to the 

General Conditions of Agreement attached hereto and referred to as Attachment "B".    In the event of any 

differences between the terms of this Agreement and the General Conditions, the provisions of this 

Agreement shall control.  The Engineer's obligations under this Agreement run to and are for the benefit of 

only the Owner.  This Agreement, with Attachments, represents the entire and integrated agreement between 

the Owner and the Engineer and supersedes all prior negotiations, representations or agreements, either 

written or oral.  This Agreement may be amended only by written instrument signed by both Owner and 

Engineer. 

4. FEES:  For, and in consideration of, the services to be rendered by the Engineer, the Owner shall pay, and 

the Engineer shall receive in Cobb County, Georgia the fees set forth in the "Schedule of Fees," Attachment 

"C" to this Agreement. 

5. ADDRESS OF NOTICES AND COMMUNICATIONS:  All notices and communications under this 

Agreement to be mailed or delivered to the Engineer shall be sent to the following address: 

 WALDEN, ASHWORTH & ASSOCIATES, INC. 

 P.O. Box 6462 

 Marietta, Georgia   30065 

Attention: Jason Rapplean, P.E. 

 

All notices and communications under this Agreement to be mailed or delivered to the Owner shall be sent 

to the following address: 

City of Villa Rica 

Utility Director 

571 W. Bankhead Highway 

Villa Rica, GA 30180 

Attention: Peter Zorbanos 

Phone: 404-360-9450 

Email: pzorbanos@villarica.org 

 



6. SPECIAL PROVISIONS: 

6.1   The Engineer’s fees for the various tasks as defined in Attachment 

“A" to this agreement shall be the lump sum amount indicated below:  

 

   

 TASK 1 – VISUAL INSPECTIONS   LUMP SUM $ 3,000 

 

   

  

 The above stated fees do not include those services listed as 

additional services, Article 2, Attachment “A” or any construction 

phase services that the Owner may subsequently authorize the 

Engineer to perform or reimbursable expenses as listed in 

"Attachment C - Fee Schedule". 

 

 

 

IN TESTIMONY OF WHICH, this instrument has been executed on the day and year first above written. 

 

Accepted      Proposed and Agreed to 

 

Owner  

  WALDEN, ASHWORTH & ASSOCIATES, INC.  
CONSULTING ENGINEERS 

By  

 

 By  

Title   Title Jason Rapplean, PE 

Senior Engineer 
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 ATTACHMENT "A" 

 SCOPE OF SERVICES 
 

 

1.0 BASIC SERVICES 

  

 The Engineer’s basic scope of services shall include the following: 

  
 TASK 1 -  VISUAL INSPECTION AND REPORT   $3,000   

 

This task shall consist of an evaluation of the general 

condition of the dam based upon available data and visual 

inspection.   Included in the work will be: 

 • Visual inspection of the dam   

 • Report of findings, conclusions and recommendations 

 

Detailed investigation and analysis involving topographic 

mapping, subsurface investigations, testing and detailed 

computational evaluations are not included in this Scope of 

Services. 

 

    

  

2.0 ADDITIONAL SERVICES 

 

Because the effort required for some items of work varies considerably from project to project, and because 

some items of work are sometimes provided separately by the Owner, these items of work are not included in 

the basic fees and are charged separately, as noted in Attachment "C", Schedule of Fees.  Such additional 

services are:  (1)  Topographic surveys;  (2)  Boundary surveys;  (3)  Providing a full-time Project 

Representative during construction;  (4)  Additional copies of reports, drawings, and specifications over five, 

unless otherwise agreed;  (5)  Extra travel required of the Engineer and authorized by the Owner, to points other 

than the Engineer’s office and Project location;  (6)  Assistance to the Owner as expert witness in any litigation, 

and special technical assistance to prepare for litigation;  (7)  Special economic and feasibility studies; detailed 

considerations of operation, maintenance, and overhead expenses; regional or area studies to establish basic 

data to justify or scope the Project; special environmental assessments; and preparation of equipment O&M 

manuals; submissions required for approval of governmental authorities;  (8)  Making revisions in drawings, 

specifications or other documents when such revisions are inconsistent with written approvals on instructions 

previously given, are required by enactment or revision of codes, laws, or regulations subsequent to the 

preparation of such documents or are due to other causes not solely within the control of the Engineer; (9) 

Providing services made necessary by the default of the Contractor, or by major defects or deficiencies in the 

Work of the Contractor, or by failure of performance of either Owner or Contractor under the contract for 

Construction;  (10)  Providing detailed hydrological and flood plain analyses. 

 

3.0 EXCLUDED SERVICES 

 

The Engineer shall not be required to furnish any legal or accounting advice or service, nor is the training of 

operating personnel included in this Agreement.  Soil borings, tests and analysis of soil samples, test pits, 

material and equipment operating tests are not included within this Agreement.  A commercial testing 

laboratory will be engaged by the Owner and will invoice the Owner for its services. 
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ATTACHMENT "B" 

GENERAL CONDITIONS OF AGREEMENT 

BETWEEN OWNER AND ENGINEER 

 

 
1. COORDINATION WITH THE OWNER: 
 

The Engineer shall hold periodic conferences with the Owner, or his representatives, to the end that the Project, as 

it progresses, shall have benefit of the Owner's experience and knowledge of existing needs and facilities, and be 

consistent with his current policies and construction standards. To implement this coordination, the Owner shall 

make available to the Engineer, for use in planning the Project, all existing plans, maps, field notes, statistics, 

computations and other data in his possession relative to existing facilities and to the Project.  The Owner shall 

furnish all legal, accounting and insurance counseling services, land survey information, soils and laboratory 

testing, as required.  The Engineer shall be entitled to rely on the completeness and accuracy thereof.  If the Owner 

observes, or otherwise becomes aware of any fault or defect in the Project, prompt written notice thereof shall be 

given by the Owner to the Engineer. 

 

2. FEES: 
 

The Owner’s obligation to pay under this Agreement is in no way dependent on the Owner’s ability to obtain 

financing, payment from third parties, approval of governmental agencies, or Owner’s successful completion of 

the project. 

 

For, and in consideration of, the services to be rendered by the Engineer, the Owner shall pay, and the Engineer 

shall receive the fees set forth, for the indicated phases of the work.  Basis of compensation may be lump sum, 

percentage of construction cost, cost-plus, multiplier of salary costs, or other basis. (See Schedule of Fees.)  

Where the fee is based on percentage of construction cost, the fee for each separate phase shall be based on the 

construction cost of all work authorized by the Owner to be designed or handled by the Engineer in each Phase, in 

accordance with this Agreement, with construction cost being based on the lowest acceptable proposal or lowest 

bona fide bid if no award is made.  Where no proposals or bona fide bids are received, the Engineer's estimates 

shall be the basis for final payment for the Design Phases. 

 

Unless otherwise specified, fees shall be paid to the Engineer in Cobb County, Georgia in accordance with 

monthly billings based upon the estimates of work performed and expenses incurred during that month.  If the 

Owner fails to make any payment due the Engineer for services and expenses within thirty days after receipt of the 

Engineer's invoice, the amounts due the Engineer will be increased by a late fee at the rate of 1.5% monthly or 

18% annually (or the maximum rate permitted by law, if less) from said thirtieth day; and, in addition, the 

Engineer may, after giving seven days' written notice to the Owner, without incurring any liability to the Owner, 

suspend services under this Agreement until the Engineer has been paid in full all amounts due for services, 

expenses and charges.  Such suspension or termination will not waive any other claim the engineer may have 

against the Owner.  Owner waives all claims for damages or delay as a result of such suspension or termination. 

Payments will be credited first to late fees and then to principal.  In the event of a disputed or contested billing, 

only that portion so contested may be withheld from payment, and the undisputed portion will be paid.  No 

deductions shall be made from the Engineer's compensation on account of penalty, liquidated damages, or other 

sums withheld from payments to contractors, or on account of damages or cost of changes in the Work other than 

those for which the Engineer is adjudicated legally liable. 

 

3. ELECTRONIC DATA: 

 

Drawings and specifications prepared by Engineer or its professional consultants that may be relied upon as 

Contract Documents are limited to those printed drawings and specifications (also referred to as “hard copies”) 
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that are signed and sealed by Engineer or its professional consultants and are identified as Contract Documents in 

the agreement between the Owner and Engineer, subject to any approved changes thereto. In order to receive 

Electronic Files (CADD files, Scans, PDF’s, TIFF’s etc. the Engineer’s standard Request Form then in effect must 

be submitted to Engineer fully executed, as indicated, and with no modifications.  Files of text, data, graphics or 

other information stored in Electronic Files are not Contract Documents and may be furnished solely at the 

discretion of Engineer, hereunder, solely for the convenience of the recipient and for the limited purpose of review 

by the Owner in connection with the project and shall not be utilized for any other purpose or provided by the 

recipient to any other entity.  Any information or data obtained or derived from such electronic files will be used at 

the recipient=s risk.  The information provided in any electronic file is the sole property of Engineer.  

 

Electronic Files do not contain all of the information necessary for Bid Documents or Contract Documents for the 

construction of the project.  The use of the electronic files is at the Recipient’s sole risk of liability, and the 

Recipient shall make no claim or demand of any kind against Engineer arising out of Recipient’s receipt or use of 

the Electronic Files.  

 

Engineer makes no representation or warranty of any kind, express or implied, with respect to the Electronic Files 

and specifically makes no warranty that the Electronic Files shall be merchantable or fit for any particular purpose, 

or that they are accurate or complete. Furthermore, any description of said Electronic Files shall not be deemed to 

create an express warranty that such Electronic Files shall conform to said description.  

 

Electronic Files are provided strictly as a courtesy by Engineer solely for the convenience of the Recipient, and are 

not part of the Bid Documents or Contract Documents for the Project. The Recipient assumes all risk and liability 

for any losses, damages, claims, or expenses resulting from its receipt, use, or possession of Electronic Files 

furnished by Engineer  

 

 
4. REUSE OF DOCUMENTS: 

 

All documents including Reports, Calculations, Drawings and Specifications provided or furnished by the 

Engineer (or the Engineer's Consultants) pursuant to this Agreement are instruments of service in respect of the 

Project, and the Engineer and the Engineer's Consultants, as appropriate, shall retain an ownership and property 

interest therein (including the right of reuse by and at the discretion of the Engineer and the Engineer's 

Consultants, as appropriate) whether or not the Project is completed.  The Owner may make and retain copies for 

information and reference in connection with the use and occupancy of the Project by the Owner and others; 

however, such documents are not intended or represented to be suitable for reuse by the Owner or others on 

extensions of the Project or on any other project.  Any such reuse without written verification or adaptation by the 

Engineer and the Engineer's Consultants, as appropriate, for the specific purpose intended will be at the Owner's 

sole risk and without liability or legal exposure to the Engineer, or to the Engineer's Consultants, and the Owner 

shall indemnify and hold harmless the Engineer and the Engineer's Consultants from all claims, damages, losses 

and expenses including attorneys' fee arising out of or resulting therefrom.  Any such verification or adaptation 

will entitle the Engineer to further compensation at rates to be agreed upon by the Owner and the Engineer. 

 

5. TERMINATION; SUSPENSION OF WORK: 

 

The Owner may, at its discretion, terminate the work or indefinitely suspend the work under this Agreement by 

giving a seven-day written notice.  In such event, the Owner shall assume all obligations, commitments and claims 

that the Engineer may have theretofore in good faith undertaken or incurred in connection with the Project.  If the 

Project is terminated, abandoned or suspended upon completion of any phase of the Engineer services, payment 

will be made as outlined in the Schedule of Fees for each phase.  If the Project is terminated, or is abandoned or 

suspended for more than three months during any phase of the work, the Engineer shall be paid for services 

rendered during such phase on the basis of his reasonable estimate of the portion of such phase completed prior to 
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suspension of the Project.  The Engineer shall be equitably paid for services rendered prior to effective 

termination notice date and for reasonable termination expenses. 

 

6. PROFESSIONAL RESPONSIBILITIES: 

 

The Engineer shall perform for or furnish to the Owner professional services in all phases of the project to which 

this Agreement applies as hereinafter provided.  The Engineer shall serve as the Owner's prime design professional 

for the Project providing professional consultation and advice with respect thereto.  The Engineer may employ 

such Engineer's Consultants as the Engineer deems necessary to assist in the performance or furnishing of 

professional services hereunder.  The Engineer shall not be required to employ any Consultant unacceptable to the 

Engineer. 

 

The standard of care for all professional and related services performed or furnished by the Engineer under this 

Agreement will be the care and skill ordinarily used by members of the Engineer's profession practicing under 

similar conditions at the same time and in the same locality.  The Engineer makes no warranties express or 

implied, under this Agreement or otherwise, in connection with the Engineer's services. 

 

The Engineer shall not be liable for any indirect or consequential loss or damage arising out of the performance of 

services hereunder, including, but not limited to, loss of profit, or business interruption, whether caused by 

negligence of the Engineer or otherwise.  The Engineer shall use reasonable and acceptable methods in preparing 

designs and cost estimates and in providing Construction Phase Services (where required) but does not serve as 

guarantor and shall not be responsible for bids varying above or below estimates, or for the Construction 

Contractor's failure to perform the work in accordance with the Construction Documents.  Revisions to Contract 

Documents during the Construction Phase resulting in added construction work are not unusual.  Therefore, 

reasonable construction phase contingency reserve funds should be established by the Owner.  On fast-tract 

projects with multiple construction packages and accelerated schedules, reduced escalation accrues as a benefit to 

the Owner, and the Owner should anticipate increased changes during construction to effect interface between bid 

packages and to resolve design ambiguities and conflicts. 

 

The Engineer shall be included as additional insured, where construction is involved, on the Builder's Risk policy 

(on All-Risk Basis) and on Owner's Protective Liability Policy.  The Engineer shall not have control of or charge 

of and shall not be responsible for construction methods, techniques, sequences or procedures, safety precautions 

and programs in connection with the activities of the Construction Contractor. 

 

As to warranty of, or patent indemnity on, items of machinery, equipment, or other products manufactured by 

others, or work of construction contractors, subcontractors, or manufacturers, the Engineer's responsibility with 

respect thereto is limited to the assignment by the Engineer to the Owner of the Construction Contractor's (or 

manufacturer's) warranty, guaranty, or patent indemnity, and the Engineer agrees to cooperate with the Owner in 

the enforcement thereof. 

 

 

7. LIMITATION OF LIABILITY: 

  
 In recognition of the relative risks and benefits of the Project to both the Owner and the Engineer, the risks have 

been allocated such that the Owner agrees, to the fullest extent permitted by law, to limit the liability of the 

Engineer and the Engineer’s officers, directors, partners, employees, agents and sub-consultants (hereinafter 

jointly referred to as Engineer to the Owner for any and all lawsuits or actions, claims, losses, costs, damages of 

any nature whatsoever or claims expenses from any cause or causes, including attorneys’ fees and costs so that 

the total aggregate liability of the Engineer for the entire Project which is the subject of this Agreement, 
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regardless of how limited in scope the services under this Agreement may be, shall not exceed $ 50,000, or the 

Engineer’s total aggregate fee received for services for the Project, whichever is less. 

 

 The Owner further agrees, to the fullest extent permitted by law, to defend, indemnify and hold harmless the 

Engineer against all claims, demands, causes of action, damages, liabilities or costs including attorneys’ fees, 

defense and expert costs, pursued by third parties not party to this Agreement, including but not limited to, 

general contractors, subcontractors, suppliers, construction manager, and adjacent property owners, arising out 

of or in any way connected with this Project, so that Engineer’s total aggregate liability for the entire Project 

which is the subject of this Agreement, as discussed above and regardless of how limited in scope the services 

under this Agreement may be, shall not exceed $ 50,000, or the Engineer’s total aggregate fee received for 

services for the Project, whichever is less. 

 

 It is intended that this limitation of liability clause and indemnification clause apply to any and all liability or 

cause of action however alleged or arising, whether identified as arising in tort, including negligence (whether 

sole or concurrent), Professional Error or Omissions, Breach of Warranty (express or implied), Negligent 

Misrepresentation, and Strict Liability, contract or other legal theory, including without limitation, Engineer’s 

indemnity obligations to Owner related to the services provided in this Agreement and any continuation or 

extension of Engineer’s Services. 

 

8. OWNER OBLIGATIONS: 

 

 Owner warrants that all information provided to Engineer regarding the Project and Project location are 

 complete and accurate to the best of Owner’s knowledge.  
 
 Owner agrees to furnish Engineer, its agents, employees, and subcontractors, a right-of-entry and any 

 authorizations needed for Engineer to enter onto the project site to perform the Services included in this 

 Agreement. 

 

The Owner shall furnish complete information to the Engineer regarding the legal boundaries, use and restrictions 

of the Project Site.  The Owner is also responsible for ensuring legal title to the Project Site and for obtaining any 

easements, rights of way or permissions for impacts to property owned by others.   

 

The Owner shall obtain, at Owner’s expense, a plat of boundary line survey which Owner shall furnish to Engineer 

along with written verification that this plat of boundary line survey represents the site for the work to be designed. 

The Engineer will design no work extending beyond the boundaries shown on the plat of boundary line survey 

without written consent of the Owner in advance. 

 

In the design of the work, the Engineer will take into consideration all easements, rights of way, covenants that run 

with the land, and any U.S. Government “controls” which are referred to on the above-mentioned plat of boundary 

line survey.  The plat of boundary line survey referred to hereinabove shall be dated and must bear the signature, 

seal and registration number of the person who made the survey. 

 

The Owner shall obtain a complete and accurate survey of the project site conditions giving the grades and lines of 

streets, pavements, and adjoining properties, contours of the project site and full information as to sewer, water, 

gas, electrical services, telephone service and any other utilities. 

 

The Owner must obtain such easements, rights of way, or licenses as may be dictated by the circumstances for any 

work which is to be executed beyond the boundaries of the site. 
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 To the fullest extent permitted by law, Owner shall indemnify, hold harmless and defend Engineer from all claims, 

 suits, losses, personal injuries, death and property liability, including costs and attorneys’ fees, arising from 

 Owners’ breach of any of the obligations set forth in this section. 

 

9. CERTIFICATIONS 

 

 Owner agrees not to require that Engineer execute any certification with regard to work performed or 

 observed under this Agreement unless: 1) Engineer believes that it has performed sufficient work to provide a 

 sufficient basis to issue the certification; 2) Engineer believes that the work performed or observed meets the 

 criteria of the certification; and 3) Engineer has reviewed and approved in writing the exact form of such 

 certification prior to execution of this Agreement.  Any certification by Engineer is limited to an expression of 

 professional opinion based upon the Services performed by the Engineer, and does not constitute a warranty or 

 guarantee, either expressed or implied. 

 

10. FAILURE TO FOLLOW RECOMMENDATIONS: 

 

 The Owner agrees that it would be unfair to hold the Engineer liable for problems that may occur if the 

 Engineer’s recommendations are not followed.  Accordingly, the Owner waives any claim against the Engineer, 

 and agrees to indemnify, hold harmless and defend the Engineer from any claim or liability for injury or loss that 

 results from failure to implement the Engineer’s recommendations or from implementation of the Engineer’s 

 recommendations in a manner that is not in strict accordance with them. 

 

11.   CONSTRUCTION ADMINISTRATION: 
 

Owner acknowledges that it is customary for the engineer who is responsible for the preparation and furnishings of 

Drawings and Specifications and other construction-related documents to be employed to provide professional 

services during the Bidding or negotiating and Construction Phases of the Project (i) to interpret and clarify the 

documentation so furnished and to modify the same as circumstances revealed during bidding or negotiating and 

construction may dictate, (ii) in connection with acceptance of substitute or “or-equal” items of materials and 

equipment proposed by bidders and Contractor(s), (iii) in connection with approval of Shop Drawings and sample 

submittals, (iv) as a result of and in response to Engineer’s detecting in advance of performance of affected work 

inconsistencies or irregularities in such documentation and (v) to visit the site to observe the construction.  

 

Owner agrees that, if Engineer is not employed to provide such professional services during the Bidding (if the 

work is put out for bids) and the Construction Phases of the Project, Engineer will not be responsible for, and 

Owner shall indemnify and hold Engineer and Engineer’s Consultants harmless from, all damages, losses and 

expenses including attorneys’ fees arising out of, or resulting from, any interpretation, clarification, substitution, 

acceptance, Shop Drawing or sample approval or modification of such documentation issued or carried out by 

Owner or others or construction observation carried out by others or for conflicts or problems that might have 

been discovered had Engineer been involved in Construction Administration.  Nothing contained in this paragraph 

shall be construed to release Engineer or Engineer’s Consultants from liability for failure to perform in accordance 

with professional standards any duty or responsibility which Engineer has undertaken or assumed under this 

Agreement. 

 

 

12.  LICENSES AND PERMITS:  
 

It shall be the owner’s responsibility to obtain all licenses, rights of way, easements, permits and/or permissions 

for services and work to be performed under this contract.   
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13.   HAZARDOUS MATERIALS: 
 

It is the understanding and intent of all parties to this Agreement that the performance of these services or work to 

be constructed as a result of these services does not involve in any way the handling of any hazardous materials.  

Should any hazardous materials be discovered during the performance of these services, the services shall be 

temporarily suspended by agreement of the parties involved until the hazardous materials are removed or this 

agreement may be terminated.  In the event of termination, the Engineer shall be compensated for all services and 

expenses incurred to date as previously stated. 

 

14. DISPUTE RESOLUTION: 

 

 The Engineer and Owner shall attempt in good faith to promptly resolve any controversy or claim arising out of or 

 relating to this Agreement by negotiation between senior executives of the parties who have authority to settle the 

 controversy.  

   

Any claim, dispute or other matter in question arising out of or related to this Agreement, not resolved within 

thirty (30) days of the meeting between the senior executives, shall be subject to mediation as a condition 

precedent to the institution of legal or equitable proceedings by either party.  If such matter relates to or is the 

subject of a lien arising out of the Engineer’s services, the Engineer may proceed in accordance with applicable 

law to comply with the lien notice or filing deadlines prior to resolution of the matter by mediation. 

 

The Owner and Engineer shall endeavor to resolve claims, disputes and other matters in question between them by 

mediation which, unless the parties mutually agree otherwise, shall be in accordance with the Construction 

Industry Mediation Rules of the American Arbitration Association currently in effect.  Request for mediation shall 

be filed in writing with the other party to this Agreement and with the American Arbitration Association.  

Provided that the mediation process has not resolved the controversy within ninety (90) days of the submission of 

the matter to mediation, all claims, counterclaims, disputes and other matters in question between the parties 

arising out of relation to this Agreement or the breach thereof will be decided by litigation, in a court of competent 

jurisdiction in the place of business of the Engineer. 

 

The parties agree to split the mediator’s fee and any filing fees equally.  The mediation shall be held in the place 

where the Project is located, unless another location is mutually agreed upon.  Agreements reached in mediation 

shall be enforceable as settlement agreements in any court having jurisdiction thereof. 

 

 

15. FORCE MAJEURE: 
 

The Engineer shall not be responsible or liable for any loss, damage, or delay caused by force majeure, which shall 

include riot, insurrection, embargo, fire or explosion, the elements, act of God, epidemic, war, vandalism or 

sabotage, earthquake, flood, strike, boycott, picketing, act of any Government official or agency--civil or military, 

unavoidable accident, unlawful act of third parties, or any cause, whether or not similar to the foregoing which is 

beyond the Engineer's reasonable control. 

 

16. SUCCESSORS AND ASSIGNMENTS: 
 

The Owner and the Engineer each binds himself and his partners, successors, executors, administrators and assigns 

to the other party of the Agreement and to the partners, successors, executors, administrators and assigns of such 

other party, in respect to all covenants of the Agreement.  Except as above, neither the Owner nor the Engineer 

shall assign, sublet, or transfer his interest in the Agreement without the written consent of the other, and they 

further agree that the Agreement represents the entire understanding of the Owner and Engineer and cannot be 
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changed, added to or modified in any way except by an instrument in writing signed by the Owner and by the 

Engineer.  The Owner and the Engineer agree to the full performance of the covenants contained herein. 

 

17. SURVIVAL: 
 

All express representations, indemnifications or limitations of liability made in or given in this Agreement will 

survive the completion of all services of the Engineer under this Agreement or the termination of this Agreement 

for any reason. 

 

18. WAIVER:   

 

 The failure of any parties to this agreement to adhere to any of the provisions herein shall not be construed to be a 

waiver of those provisions and shall not diminish the right of any party to require adherence to said provisions. 

  

19. SEVERABILITY: 
 

Any provision or part of the Agreement held to be void or unenforceable under any law or regulation shall be 

deemed stricken, and all remaining provisions shall continue to be valid and binding upon the Owner and the 

Engineer, who agree that the Agreement shall be reformed to replace such stricken provision or part thereof with a 

valid and enforceable provision that comes as close as possible to expressing the intention of the stricken 

provision. 

 
20. MISCELLANEOUS PROVISIONS: 

 

A.  Unless otherwise specified, this Agreement shall be governed by the law of the principal place of business 

of the Engineer. 

 

B. As between the parties to this Agreement; as to all acts or failures to act by either party to this Agreement, 

any applicable statute of limitations shall commence to run and any alleged cause of action shall be deemed 

to have accrued in any and all events not later than the relevant Date of Substantial Completion of the Work 

(as defined in the Construction Specifications). 

 

C. The Owner and the Engineer waive all rights against each other and against the employees of the other for 

damages covered by any property insurance under the Project Construction Specifications. 

 

 

D. Not withstanding any applicable state statute of repose or statute of limitation, the Parties agree that all 

legal actions by either party against the other concerning this Agreement or the work performed in relation 

to this Agreement will become barred two (2) years from the time the party knew or should have known of 

the claim or two (2) years after completion of Consultant’s services, whichever occurs earlier. 
 



  Hourly Fee Schedule mlw 
  January 2019 

 

  WALDEN, ASHWORTH & ASSOCIATES, INC. 
   CONSULTING ENGINEERS 

  P.O. BOX 6462 $ MARIETTA, GEORGIA 30065 $ 770/956-7879 
      

 

 

 

SCHEDULE OF FEES 

 

FEE BASIS - HOURLY SCHEDULE 

 
 

The charge for services invoiced on an hourly basis will be the sums indicated below: 
 
Principal  ............................................................................................................. $195.00 
Project Manager  ...............................................................................................  $170.00 
Senior Engineer .................................................................................................  $150.00 
Project Engineer ................................................................................................  $125.00 
Engineer .............................................................................................................  $110.00 
Senior Designer .................................................................................................. $  95.00 
Designer .............................................................................................................. $  80.00 
Drafter/Cadd Operator .......................................................................................  $  70.00 
Clerical  .............................................................................................................. $  70.00 
 
 
“Subcontract Expense” is that incurred by the Engineer in employment of outside firms 
for services such as soil borings and tests, aerial photography, construction of physical 
models, land surveying and similar services.  “Direct Non-Labor Expense” is that 
incurred by the Engineer for supplies, transportation, equipment, travel, 
communications, copies, printing of drawings and specifications, postage, courier 
services, subsistence and lodging away from home and similar incidentals in 
connection with the project.  ASubcontract Expenses and “Direct Non-Labor Expense” 

shall be invoiced at direct invoice cost plus fifteen percent (15%) service charge.  
Reimbursable travel in the Engineer=s vehicles will be invoiced at sixty five cents 

($.65) per mile. 
 
Invoicing will be provided on a monthly basis and payment is due within thirty (30) 
days. A late payment charge (at the rate of one and one-half percent per month, 
calculated from invoice date) may be imposed with respect to any invoice which 
remains unpaid more than thirty (30) days after the date of its submission.  In the event 
that action becomes necessary to collect the fees, the Engineer will be entitled to 
recover the cost of collection. 
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SUBJECT:  Request to surplus 2001 Ford Ranger  

 AGENDA DATE:  April 23rd, 2019 

 

DATE PREPARED:  April 11, 2019 

 PREPARED BY:  Nic Griffin 

 

 AMOUNT: Unknown 

 GL ACCOUNT #:  TBD  

 FUNDING SOURCE:   

 BUDGETED ITEM?   

  

  

 

PURPOSE:   
  To surplus and sell the city owned 2001 Ford Ranger Vin#1FTYR10U91TA09393. 

 

BACKGROUND:    
This Ranger has been in the City’s fleet for over 15 years.  It has been used as a way to get bales of 

hay for animal feed. There have been many other uses for this truck over the years. The truck has 

is not in good condition due to its many years of service.  The repairs needed far exceed the truck 

value, which is roughly $2,000.00 

 

STAFF RECOMMENDATION:   
Staff recommends the council allow the city to sell this vehicle on Govdeals.net. 

 

IMPACT:    
Selling this vehicle will save the city money on current vehicle repairs and also many more that are 

inevitable to come. 

 

MOTION:   
I motion that will allow the city to surplus and sell a 2001 Ford Ranger with the vin number ending 

in 9393. 
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SUBJECT:   Security Camera System Update – Phase II 

 AGENDA DATE:  April 23rd, 2019 

 

DATE PREPARED:  4/11/19 

 PREPARED BY:  Jim Chambers 

 

 AMOUNT: $55,960.00 

 GL ACCOUNT #:  321-1535-542500 

 FUNDING SOURCE:  2015 Carroll SPLOST 

 BUDGETED ITEM?  Yes  

  

  

 

PURPOSE:  Implement and update security cameras with our security company, Relyco, to an 

up-to-date, secure, stable platform. 

   

BACKGROUND:   Currently, we have inadequate camera coverage and recording retention with 

our current system. This is a large project which will be implemented in three phases. 

 

STAFF RECOMMENDATION:  I recommend we utilize Relyco for this upgrade. They are who 

we have contracted to switch over for security alarm functions and have completed Phase I of this 

project. They are very responsive as well as reasonable when it comes to support of not only their 

own product but those currently in place as well. 

 

IMPACT:   This Phase will upgrade and replace where necessary the Police Departments camera 

system to include the booking and interview rooms. This will also double the current retention they 

have. 

 

MOTION:   I make the motion we utilize Relyco for Phase II of the security camera system 

upgrade for an amount not to exceed $55,960.00. 

 



 
To: City of Villa Rica Police Department 
Attn: Jim Chambers 
  
Thanks for your interest in Relyco Security. The following is the requested quote for the service discussed 
on 3/17/19. 
  
Scope of work: New camera Install at Police Department 

• 1 120 terabyte Digital Watchdog Rack Mount Network Video Recorder (90 days recording) 

• 13 2.8-12mm 4-megapixel cameras-covering halls, exterior, etc. 

• 1 21-megapixel panoramic camera for the side of the PD 

• 2 D-Link poe 18 port switches 

• Surge protection for all cameras 

• Lifetime licenses for all cameras 

• 9 2.1-megapixel audio cameras for the designated offices/ areas 

• Shunt switches for designated cameras 

• All cat 6 wire and mounting hardware 
 
Scope of work: New camera Install at Avani 

• 3 2.8-12mm 4-megapixel cameras-covering halls, exterior, etc. 

• 1 21-megapixel panoramic camera for the front parking lot 

• 1 D-Link poe 18 port switch 

• Surge protection for all new cameras 

• Lifetime licenses for all cameras 

• Add 2 HD analog cameras to the vehicle maintenance area 

• 4, 4 channel video encoders to import the existing camera system 

• All cat 6 wire and mounting hardware 
 
The cost for the above service is $55,960.00 
 
 
 
 
 
 
 



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:   Emergency Purchase of WatchGuard ELCom 

 AGENDA DATE:  April 23rd 2019 

 

DATE PREPARED:  4/11/2019 

 PREPARED BY:  Jim Chambers 

 

 AMOUNT: $42,360.00 

 GL ACCOUNT #:  100-3210-521300 (Technical) 

 FUNDING SOURCE:  General Fund Operating – increased Sales Tax Revenue 

 BUDGETED ITEM?  No 

  

  

 

PURPOSE:  Replace current on-premise server storage solution with cloud-based solution for 

bodycam and dashcam videos. 

   

BACKGROUND:   We currently have a failing server housing up to 7 years of videos. We do not 

have the infrastructure in place to move/store/backup the 22TB of data currently residing on this 

server. 

 

STAFF RECOMMENDATION:  I recommend we move to a cloud-based solution that is secure 

and redundant to replace the server that is currently failing. 

 

IMPACT:   This will allow our PD to store data without worry of data loss. This will also allow 

more flexibility to upload as well as view videos as needed. The biggest impact is the data will be 

secured and backed up redundantly with Microsoft Azure cloud services.  

 

MOTION:   I make the motion we ratify the purchase of Watchguard ElCom for the price of 

$42,360.00. 

 



4RE/VISTA Price 
Quote

415 E. Exchange Parkway • Allen, TX • 75002
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778

www.WatchGuardVideo.com

Page 1 of 2

CUSTOMER: Villa Rica Police Department  ISSUED: 4/11/2019 9:08 AM

EXPIRATION: 5/31/2019 3:00 PM

Attn: Accounts Payable,
101 Main St,,
Villa Rica,GA,United States,
30180-2007

TOTAL PROJECT ESTIMATED AT:
$42,360.00

ATTENTION: Jim Chambers  SALES CONTACT: DeDe  Summerville

PHONE: 770-459-5149  DIRECT: (469) 342-8917

E-MAIL: jchambers@villarica.org E-MAIL: 
DSummerville@WatchGuardVideo.com

4RE and VISTA Proposal      
Software Maintenance and CLOUD-Share

Part Number Detail Qty Direct Discount Total Price

ELC-SAH-UNL-ASD Evidencelibrary.com, Software and Hosting, 
Unlimited Assigned, Annually per device 73.00 $495.00 $0.00 $36,135.00 

HDW-UPL-SRV-501 Server, Upload, 1U, EvidenceLibrary.com, 60 
Concurrent Devices, 5 Year Warranty 1.00 $4,500.00 $0.00 $4,500.00 

WatchGuard Video Technical Services
Part Number Detail Qty Direct Discount Total Price

SVC-4RE-RMT-410 4RE Remote System Setup, Configuration, 
Testing and Admin Training 1.00 $750.00 $0.00 $750.00 

SVC-4RE-RMT-410 Migration from EL4 to ELC 1.00 $750.00 $0.00 $750.00 

Shipping and Handling
Part Number Detail Qty Direct Discount Total Price

Freight Shipping/Handling and Processing Charges 1.00 $225.00 $0.00 $225.00 

              $42,360.00

Total Estimated Tax, may vary from State to State    $0.00

Configuration Discounts $0.00

Additional Quote Discount $0.00

Total Amount $42,360.00

NOTE:  This is only an estimate for 4RE & VISTA related hardware, software and WG Technical Services.  Actual costs related to a 
turn-key operation requires more detailed discussion and analysis, which will define actual back-office costs and any costs 
associated with configuration, support and installation.  Please contact your sales representative for more details.

file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com


4RE/VISTA Price 
Quote

415 E. Exchange Parkway • Allen, TX • 75002
Toll Free (800) 605-6734 • Main (972) 423-9777 • Fax (972) 423-9778

www.WatchGuardVideo.com

Page 2 of 2

To accept this quotation, sign, date and return with Purchase Order: _______________________________  DATE: _______________

file:///C:/Users/GregWatson/Documents/CPQ%20Proposal/www.WatchGuardVideo.com


CITY OF VILLA RICA
FINANCIAL UPDATE
March 2019

CASH SELF-FUNDED INSURANCE TOTAL SAVINGS
Total Checking Accounts

General Fund
Water/Sewer Fund Oct-Dec '18 Oct-Dec '18
Sanitation/Solid Waste Jan '19 Jan '19
2008 Carroll SPLOST Feb '19 Feb '19
2015 Carroll SPLOST Mar '19 Mar '19
2016 Douglas SPLOST

OTHER HIGHLIGHTS GROWTH
Residential # #

Sales Tax Revenue Building Permits 82 ##
Hotel-Motel Tax Revenue Water Taps 88 ##
Carroll Co SPLOST Sewer Taps 91 ##
Douglas Co SPLOST

Commercial # #
Total # of Employees Building Permits 7 1
(Excludes Seasonal) Water Taps 3 1

Sewer Taps 4 -
BUSINESS ACTIVITY
WATER/SEWER
Water Revenue
Sewer Revenue
Misc. Revenue

Total Revenue Sanitation Revenue
Solid Waste Revenue

Utility Administrator Misc. Revenue
Water Expenses Total Revenue
Sewer Expenses
Dist./Coll. Expenses Sanitation Expenses
Debt Expense Solid Waste Expenses
Depreciation Depreciation

Total Expenses Total Expenses

Net Income (Loss) Net Income (Loss)

164,214$           236,865$           
132,000$           154,500$           

Mar 2018 Mar 2019
Amount Amount

147 160

Mar 2018 Mar 2019
1,033,811$        1,191,093$        

85,722$             107,407$           

834,755$           1,017,173$        

Admin + Claims Paid Difference
Contributions Expenses

TOTALS 802,190$    667,538$    

131,098      103,205      27,893        
132,304      103,196      29,108        

134,652$    

408,483      341,996      66,486        
130,305      119,141      11,164        

(134,824)$          (8,764)$              

780,498             21,101               32,357               
3,863,456$        614,736$           611,058$           

634,606             350,542$           383,918$           
853,694             243,093             194,784             

479,912$           602,294$           
776,546             

3,881,925$        327,218$           397,881$           
152,694             

-$                   

364,000$           

204,413             

659,707             Mar 2018 Mar 2019
SANITATION/   
SOLID WASTE

-                     -                     

408,000$           

Amount Amount

3,491,040$        

(213,015)$          

989,894$           

(40,749)$            

1,354,272$        
1,289,153          

634,600             
3,278,025$        

638,559             
658,875             
597,460             
859,559             
736,587             

18,468$             

577,460             

Mar 2019
1,409,983$        

900,675$           

(35,767)$            

949,619$           

311,795$           

697,342$    

-$                   240,653$           

1,707,012$        
7,322,200$        

12,241,369$      
03-31-201903-31-2018

9,743,354$        

5,988,941$        
1,090,761$        

684,671$           
326,967$           
450,788$           

Mar 2018

1,812,235          

87,881$             2,646$               
14,800$             2,800$               
63,250$             

841,198$           

Savings
Employer + Employee
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SUBJECT:   Customer Bad Debt Update 

 AGENDA DATE:  04-23-2019 
 
DATE PREPARED:  04-11-2019 

 PREPARED BY:  Sarah Hefty 
 
 AMOUNT: n/a 
 GL ACCOUNT #:  n/a 
 FUNDING SOURCE: n/a 
 BUDGETED ITEM?  n/a 
  
  
 
PURPOSE:  To update the council on Customer Bad Debts. 
 
BACKGROUND:    In November 2018, council approved writing off over $31,000 in 
uncollectible customer receivables from November 2017 to September 2018.  In February 2018, 
over $95,000 had been written off for late 2015 – October 2017 uncollectible accounts.   
 
As previously discussed, the biggest impacts the City can have on collections is what we do in-
house.  Cycle billing was implemented in October 2017 and the delinquent time allowed was 
shortened significantly.  The last major impact on reducing uncollectible accounts was increasing 
the required deposit amounts, which was done in April 2018.  It has just now been a year since the 
deposit amount was increased, so the impact of that change will continue to grow as time passes.   
 
Six months have passed since that last write off.  As of the end of March, there are 88 closed 
accounts with outstanding balances that total $13,540.  That is 0.37% of total revenue for 6 
months.  Of those 88 accounts, 68 of them only had the $100 deposit (they were in place before the 
increase in deposit amounts).  So if those accounts had the higher deposit amount, the outstanding 
balance would be roughly $5,000 less.   
 
STAFF RECOMMENDATION:  To continue with cycle billing, cutting off with the shorter 
delinquency timeframe, and requiring the higher deposit amounts – particularly for renters.   
 
IMPACT:  To continue to clean up the outstanding customer receivables.   
 
 
MOTION:  n/a   
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SUBJECT:   2019 Budget Amendment 

 AGENDA DATE:  4-23-2019 
 
DATE PREPARED:  4-11-2019 

 PREPARED BY:  Sarah Hefty 
 
 AMOUNT: See Exhibit A 
 GL ACCOUNT #:   
 FUNDING SOURCE:  
 BUDGETED ITEM?   
  
  
 
PURPOSE:  To adopt ordinance amending the 2019 budget. 
 
 
MOTION:  I make a motion to adopt the ordinance to approve an amendment to the budget for 
the fiscal year 2019 for the City pursuant to Section 2-71 of the City Charter.   



City of Villa Rica April 23, 2019
Exhibit A
Proposed 2019 Budget Amendments

GENERAL FUND

Item Account Name Account Type Notes Amount
40 100-313110 LOST - Carroll County Revenue Use of LOST revenue in excess of budget 42,360.00         
41 100-3210-521300 Technical Expenditure Emergency Purchase - Watchguard Cloud Based Server 42,360.00         
42 100-313120 LOST - Douglsa County Revenue Use of LOST revenue in excess of budget 32,850.00         
43 100-7520-521200 Professional Services Expenditure Falcon to Develop Site Plan for Butterballs 32,850.00         

Total Change
Expenditures 75,210.00         
Revenues 75,210.00         

-                    

1 of 1



STATE OF GEORGIA    ORDINANCE NO. ____________ 
 
CITY OF VILLA RICA 
 
 

AN ORDINANCE TO APPROVE AN AMENDMENT TO THE BUDGET  
FOR THE FISCAL YEAR 2019 FOR THE CITY  

PURSUANT TO SECTION  2-71 OF THE CITY CHARTER 
 
WHEREAS, the Mayor and City Council adopted the 2019 Budget on _September 13, 
2018__, which incorporated all of the various funds of the City; and 
 
WHEREAS, the Mayor and Council have determined it appropriate to amend the budget 
for the reasons set forth herein. 
 
WHEREAS, the Mayor and Council have reviewed the proposed budget; and 
 
WHEREAS, each of the funds, as amended, has a balanced budget, such that 
anticipated revenues equal or exceed proposed expenditures. 
 
NOW, THEREFORE, the Mayor and City Council of the City of Villa Rica, Georgia, 
hereby ordain as follows: 
 
Section 1. That the City of Villa Rica, Georgia, hereby amends the Budget for Fiscal 
Year 2019, said budget amendment being described as Amendment No. _40-43____, 
attached hereto and incorporated as Exhibit A. 
 
Section 2. That any increase or decrease in appropriations or revenue of any fund or 
for any department; the establishment of new capital projects; or the establishment of 
new grant projects other than those expectations provided for herein, shall require 
approval of the City Council. 
 
Section 3. That the City Manager and his/her designee may promulgate all 
necessary internal rules, regulations and policies to ensure that this Budget Amendment 
Ordinance is followed. 
 
Section 4. This Resolution shall be effective immediately upon its adoption. 
 
1. It is hereby declared to be the intention of the Mayor and City Council that all 
sections, paragraphs, sentences, clauses and phrases of this Ordinance are and were, 
upon their enactment, believed by the Mayor and City Council to be fully valid, 
enforceable and constitutional. 
 
2. It is hereby declared to be the intention of the Mayor and City Council that, to the 
greatest extent allowed by law, each and every section, paragraph, sentence, clause or 
phrase of this Ordinance is severable from every other section, paragraph, sentence, 



clause or phrase of same.  It is hereby further declared to be the intention of the Mayor 
and City Council that, to the greatest extent allowed by law, no section, paragraph, 
sentence, clause or phrase of this Ordinance is mutually dependent upon any other 
section, paragraph, sentence, clause or phrase of same.   
 
3. In the event that any phrase, clause, sentence, paragraph or section of this 
Ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or 
otherwise unenforceable by the valid judgment or decree of any court of competent 
jurisdiction, it is the express intent of the Mayor and City Council that such invalidity, 
unconstitutionality, or unenforceability shall, to the greatest extent allowed by law, not 
render invalid, unconstitutional or otherwise unenforceable any of the remaining 
phrases, clauses, sentences, paragraphs or sections of the same and that, to the 
greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs 
and sections of the Ordinance shall remain valid, constitutional, enforceable, and of full 
force and effect.   
 
4. All ordinances or resolutions and parts of ordinances or resolutions in conflict 
herewith are expressly repealed. 
 
5. The within ordinance shall become effective upon its adoption. 
 
 
SO ORDAINED AND EFFECTIVE this the ______ day of ______________, 2019. 
 
      Approved: 
 
      ____________________________________ 
      Jeff Reese, Mayor 
 
 
      As to form: 
 
      ____________________________________ 
      C. David Mecklin, Jr., City Attorney 
 
Attest: 
 
______________________________ 
Alisa Doyal, City Clerk 
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SUBJECT:   2020 Budget Calendar 

 AGENDA DATE:  April 23, 2019 
 
DATE PREPARED:  April 11, 2019 

 PREPARED BY:  Sarah Hefty 
 
 AMOUNT: n/a 
 GL ACCOUNT #:  n/a 
 FUNDING SOURCE: n/a  
 BUDGETED ITEM?  n/a 
 
  
 
PURPOSE:  To approve the calendar for the 2020 millage and budget process. 
 
 
BACKGROUND:   This calendar allows for various budget workshops, council meetings, and 
even a townhall for community engagement.  Additionally, the millage rate must be adopted 
during the budget process.  The required meetings for the millage are included in this calendar. 
 
 
STAFF RECOMMENDATION:  To approve the 2020 calendar so that the dates will be reserved 
and other meetings and calendar requests can be scheduled accordingly. 
 
 
MOTION:   I move to approve the 2020 Budget and Millage Calendar as proposed.   
 



Date Time Location Description

Friday, April 19, 2019 12pm - 5pm Library Council Retreat with City Manager
Friday, April 26, 2019 12pm - 5pm Gold Dust Council Retreat with City Manager
Friday, May 3, 2019 12pm - 1pm The Venue Council + Boards + Staff Luncheon

Monday, May 13, 2019 2pm - 5pm Library Special Called Council Meeting: Council Retreat - Part I.
Monday, May 20, 2019 2pm - 5pm Library Special Called Council Meeting: Council Retreat - Part II.

Monday, June 3, 2019 2pm - 5pm Library
Special Called Council Meeting: Council Discussion - Police Dept, 
Administration

Monday, June 10, 2019 2pm - 5pm Library
Special Called Council Meeting: Council Discussion - Public Works, 
Community Development

Monday, June 17, 2019 2pm - 5pm Library Special Called Council Meeting: Council Discussion - Utilities
Monday, July 8, 2019 2pm - 5pm Library Special Called Council Meeting: Council Discussion - Recreation

Monday, July 15, 2019 2pm - 5pm Library Special Called Council Meeting: Council Discussion - Project List + SPLOST

Wednesday, July 17, 2019 --- --- Proposed Budget to be submitted to City Clerk and City Council
Tuesday, July 23, 2019 6pm Courtroom Council Meeting:  Budget Townhall

Thursday, August 1, 2019 6pm Courtroom
Special Called Council Meeting: Presentation of 2020 Budget; Budget 
Workshop; Public Hearing for Millage Rate

Tuesday, August 13, 2019 11am Courtroom Special Called Council Meeting: Public Hearing for Millage Rate

Tuesday, August 13, 2019 6pm Courtroom
Council Meeting: Public Hearing and Adoption of the Millage Rate; Public 
Hearing for 2020 Budget

Monday, August 19, 2019 --- --- Final Proposed Budget to be submitted to City Clerk and City Council
Tuesday, August 27, 2019 6pm Courtroom Council Meeting: Public Hearing for 2020 Budget

Tuesday, September 10, 2019 6pm Courtroom Council Meeting: Adoption of the 2020 Budget

City of Villa Rica
2020 Budget Calendar
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SUBJECT:  Renewal with GIRMA for Property and Liability Insurance 

 AGENDA DATE:  4/23/2019 
 
DATE PREPARED:  4/12/2019 

 PREPARED BY:  Sarah Hefty 
 

 AMOUNT: $248,224 
 GL ACCOUNT #:  ###-####-523100 (Liability Insurance accounts from all departments) 
 FUNDING SOURCE: Operating Budgets 
 BUDGETED ITEM?  Yes 
  
 
 
PURPOSE:  To approve a renewal with Georgia Interlocal Risk Management Agency (GIRMA) 
for property and liability insurance for the period of May 1, 2019 to May 1, 2020. 
 
BACKGROUND:    The terms of the renewal are attached.  This quote is 14% higher than the 
2018-2019 quote of $216,730. 
 
We have exposure growth due to the increase in number of employees, property values (ex – 
Library), and number of vehicles over the past couple years.  Additionally, our loss experience has 
increased in the last year. 
 
STAFF RECOMMENDATION:  To approve the agreement with GIRMA for liability insurance. 
 
IMPACT:  Five (5) months of the expense ($103,427) will be posted to the 2019 operating budget 
and seven (7) months ($144,797) of the total will be posted to prepaid expense for the 2020 budget 
year.   
 
MOTION:  I make a motion that we approve the renewal with Georgia Interlocal Risk 
Management Agency for the period of May 1, 2019 to May 1, 2020 in the amount of $248,224. 
 



Georgia Interlocal Risk Management Agency
GMA Property & Liability Self-Insurance Program

RENEWAL TERMS FOR 2019-2020

CITY OF VILLA RICA
VI2

571 West Bankhead Highway
Villa Rica, GA  30180

Coverage Period:
May-01-2019 to May-01-2020

Presented by:

201 Prior Street
Atlanta, GA  30303

Quote Date:
4/3/2019

Administered by:
Willis Insurance Services of Georgia

Concourse Corporate Center Five, 18th Floor
Atlanta, GA  30328



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2019-2020

CITY OF VILLA RICA

General Liability and Law Enforcement Liability Limit of Liability
    Each Occurrence $1,000,000
    Personal & Advertising Injury $1,000,000
    Products / Completed Operations $1,000,000
    Failure to Supply Utilities $1,000,000
    Fire Legal Liability $1,000,000
    Law Enforcement Liability $1,000,000
    General Aggregate Unlimited
    Products / Completed Ops Aggregate $5,000,000
    Failure to Supply Utilities Aggregate $5,000,000
    Medical Payments Excluded
    Form Occurrence

    General Liability Deductible $10,000
    Law Enforcement Liability Deductible $10,000

    Employee Benefits Liability $1,000,000
    Employee Benefits Aggregate $5,000,000
    Form Occurrence
    Deductible $10,000

Coverage Features:

 No premium Audits
 Defense Costs Outside the Limit
 Special Events Liability
 Athletic Participants Liability
 Fireworks Display Liability
 Cemetery Professional Liability
 Limited Pollution Liability
 Non-Owned Aircraft
 Non-Owned Watercraft
 Host Liquor Liability
 Worldwide Territory

 Garage Liability
 Garage Keepers Liability
 Personal Injury Liability
 Authorized Moonlighting by Police 

Officers
 Jail Cell Operations
 Police Animal Liability
 Assault and Battery
 Inmate Medical Coverage
 Sexual Abuse Coverage

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2019-2020

CITY OF VILLA RICA

Public Officials / Errors & Omissions Liability Limit of Liability
    Each Wrongful Act or Occurrence $1,000,000
    Aggregate Limit $5,000,000
    Form Occurrence

    Deductible $10,000

Coverage Features:

 No Premium Audits
 Defense Costs Outside the Limits
 Pay on Behalf Basis
 Personal Injury – to include:

o Mental Anguish
o Shock
o Humiliation

 Employment Practices Liability – including coverage for:
o Libel
o Slander
o Defamation
o Sexual Harassment
o Sexual Abuse

 Americans with Disabilities Act (ADA)
 Zoning Claims Seeking Monetary Demands
 Civil Rights Violations
 Services Performed Under a Mutual Aid Agreement

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.
Disclaimer:



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2019-2020

CITY OF VILLA RICA

Automobile Liability Limit of Liability
    Combined Single Occurrence Limit $1,000,000
    Uninsured Motorists Liability $75,000
    Hired & Non-Owned Liability $1,000,000
    Medical Payments Excluded

    Deductible $5,000
    Uninsured Motorist Deductible $2,000

Automobile Physical Damage Limit of Liability
    Limit Actual Cash Value
    Hired Physical Damage Included
    Vehicles Covered Per Schedule

    Comprehensive Deductible $5,000
    Collision Deductible $5,000
    Hired Physical Damage Deductible $5,000

Coverage Features:

 Automatic Coverage for Vehicles up to $100,000 in value
 Automatic Liability Coverage for new vehicles
 Deductible Per Occurrence

Crime / Fidelity
Limit of Liability

    Blanket Employee Dishonesty $500,000
    Forgery or Alteration $500,000
    Computer Crime $500,000
    Money and Securities $500,000

    Deductible $5,000

Coverage Features:

 Faithful Performance Included
 Includes all local and state required bonds

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2019-2020

CITY OF VILLA RICA

Property Limit of Liability
    Total Insured Values $65,544,802
    Blanket Building & Contents $63,250,950
    Mobile Equipment $2,293,852
    Computers(“EDP”) Included
    Flood Limit – Including Zones A and V $10,000,000
    Earthquake Limit $10,000,000
    CoInsurance Provision None
    Locations Covered Per Schedule
    Valuation – Building & Contents Replacement Cost
    Valuation – Mobile Equipment Actual Cash Value

    Deductible – Buildings & Contents (All Perils) $5,000
    Deductible – Mobile Equipment $5,000

    Automatic Coverage Extensions:
        Business Interruption $500,000
        Extra Expense $500,000
        Computers (“EDP”) $500,000
        Builders Risk $500,000
        Property in Transit $500,000
        Valuable Papers $500,000

Equipment Breakdown Limit of Liability
    Limit Per Occurrence $63,250,950
    Ordinance or Law Limit $63,250,950
    Hazardous Substance $250,000

    Deductible $5,000

    Automatic Coverage Extensions
        Ammonia Contamination $1,000,000
        Expediting Expenses $10,000,000
        Service Interruption $63,250,950
        Spoilage / Consequential Damage $10,000,000
        Water Damage $1,000,000

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2019-2020

CITY OF VILLA RICA

Police Animal Mortality Coverage Limit of Liability
    Scheduled Limit $10,000

    Deductible Nil

Risk Management Services

Type of Service Annual Contribution
Loss Control & Safety Training
    On Site Visitation Included
    Awareness Training Included
    Awareness Through Safety Bulletins Included
    Automobile Drivers Training Included
    Access to Safety Videos Included

Safety Grant
    Based on a Contribution Volume and up to 
$10,000

Included

    Subject to Approval & Requirements

Employment Practices Help Line
    Legal Advice Included

Property Appraisals
    Building Valuations Included
    Content and Historical Valuations Included

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



Georgia Interlocal Risk Management Agency
RENEWAL TERMS FOR 2019-2020

CITY OF VILLA RICA

Contribution Summary

Line of Coverage Annual Contribution

General Liability $35,242

Law Enforcement Liability – Before Credit $73,256

Law Enforcement Initiative Credit Amount $14,651

Law Enforcement Liability – After Credit $58,605

Public Officials Liability $55,107

Automobile Liability $30,005

Automobile Physical Damage $9,683

Property – Buildings & Contents $64,993

Mobile Equipment $2,387

Police Animal Mortality $1,000

Crime / Fidelity $3,116

Boiler & Machinery $6,888

Uninsured Motorist $1,192

Sub Total $268,218

Less Renewal Credit $19,994

Total $248,224

Disclaimer:
These terms are not to be construed as an exact or complete analysis of the coverage agreement, nor 
as a legal evidence of coverage.  The provisions of the actual coverage document will prevail.



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: Amendment to Agreement with P.C. Simonton & Associates 

 

AGENDA DATE:  April 23, 2019   DATE PREPARED:  April 9, 2019 

PREPARED BY:  Tom Barber 

 

AMOUNT: $27,825.00 GL ACCOUNT #:  505-41155-211200 

FUNDING SOURCE: Water/Sewer Fund BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  To approve an amendment to the professional services agreement with P.C. 

Simonton. 

   

 

BACKGROUND:   In October the City approved an agreement with P.C. Simonton & Associates 

to assist us with an evaluation of the North sewer plant in Mirror Lake.  We are now ready to look 

more closely at several sewer lift stations to determine if their flow can be rerouted to reduce flow 

to the Cleghorn lift station.  We are also wanting to review the Highway 61 corridor to identify our 

options, including the feasibility of a south side sewer plant. 

 

 

STAFF RECOMMENDATION:  Staff recommends approval of the attached agreement for an 

amount not to exceed $27,825.00. 

 

 

IMPACT:   Completion of the scope of services will move us closer to the time when we can 

begin engineering solutions to some of our sewer issues. 

 

 

MOTION:  I move that we approve an amendment to the agreement with P.C. Simonton & 

Associates for an amount not to exceed $27,825.00. 

 









Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: To Modify the Bulk Pickup Fee Contained in the Solid Waste Ordinance 

 

AGENDA DATE:  April 23, 2019   DATE PREPARED:  April 11, 2019 

PREPARED BY:  Tom Barber 

 

AMOUNT: unknown GL ACCOUNT #:  540344120 

FUNDING SOURCE: Solid Waste Fund BUDGETED ITEM?  no 

  

  

 

PURPOSE:  To modify the bulk pickup fee schedule used to calculate charges for excess 

collection. 

   

BACKGROUND:   In October the City Council approved a modification to the structure of the 

bulk pickup fee schedule.  The new ordinance allows for the weekly collection of up to four cubic 

yards of curbside bulk material placed by the property owner or tenant.  Amounts in excess of four 

cubic yards result in an additional fee.  Materials placed on the curb by contractors, landscape 

companies or tree services are not picked up by the City.  

 

The City Council has requested that a property owner be allowed to exceed the four cubic yard 

limit twice per calendar year at no additional charge.  To compensate for the loss of budgeted 

revenue the monthly fee needs to be increased by $1.00 per residential account. 

 

STAFF RECOMMENDATION:  Staff recommends that the fee schedule be modified to allow a 

property owner or tenant to place tree limbs, shrubbery clippings, or other vegetation on the curb 

in excess of four cubic yards twice per calendar year.  Professionals such as contractors, landscape 

companies, and tree services would continue to be required to remove any and all debris they 

generate.  The monthly residential fee would be increased to $8.50 per month.  

 

IMPACT:   The financial impact on the Sanitation & Solid Waste Fund should be negligible. 

 

MOTION:  I move that we modify the bulk pick-up fee schedule to allow for up to two 

collections of vegetation per calendar year in excess of four cubic yards for no additional fee and 

to increase the monthly residential fee to $8.50. 

 



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: Discussion of Contract for City Attorney 

 

AGENDA DATE:  April 23, 2019   DATE PREPARED:  April 9, 2019 

PREPARED BY:  Tom Barber 

 

AMOUNT: n/a GL ACCOUNT #:  n/a 

FUNDING SOURCE: n/a BUDGETED ITEM?  n/a 

  

  

 

PURPOSE:  To discuss a contract for the City Attorney. 

   

 

BACKGROUND:   Councilman McDougal has asked the City Attorney to prepare a contract 

covering the Attorney’s services to the City. 

 

 

STAFF RECOMMENDATION:   
 

 

IMPACT:    
 

 

MOTION:  For discussion only. 

 













Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: Discussion of Contract for Police Chief 

 

AGENDA DATE:  April 23, 2019   DATE PREPARED:  April 9, 2019 

PREPARED BY:  Tom Barber 

 

AMOUNT: n/a GL ACCOUNT #:  n/a 

FUNDING SOURCE: n/a BUDGETED ITEM?  n/a 

  

  

 

PURPOSE:  To discuss a contract for the Police Chief. 

   

 

BACKGROUND:   Councilman McDougal has asked the City Attorney to prepare an 

employment contract covering the Police Chief’s services to the City. 

 

 

STAFF RECOMMENDATION:   
 

 

IMPACT:    
 

 

MOTION:  For discussion only. 
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STATE OF GEORGIA 

CITY OF VILLA RICA 

POLICE CHIEF 

EMPLOYMENT AGREEMENT 

THIS EMPLOYMENT AGREEMENT (hereinafter referred to as “Agreement”), is by 

and between the City of Villa Rica, Georgia, a subdivision of the State of Georgia (hereinafter 

referred to as “City”), and Michael Mansour (hereinafter referred to by name as “Mansour” or as 

“Police Chief”). 

W I T N E S S E T H: 

WHEREAS, the City desires to employ Mansour as Police Chief of the City of Villa 

Rica, Georgia, as provided for in the City Charter of the City of Villa Rica; and 

WHEREAS, the City, through its City Council, desires to provide for certain benefits and 

compensation for the Police Chief and to establish conditions of employment applicable to the 

Police Chief; and 

WHEREAS, Mansour desires to accept employment as Police Chief of the City of Villa 

Rica under the terms and conditions set forth herein. 

NOW, THEREFORE, in consideration of the mutual promises as set forth in this 

Agreement, the parties agree as follows: 

 Section 1. Employment. 

A. The City of Villa Rica hereby hires and appoints Michael Mansour as its Police 

Chief, under the terms established herein, to perform the duties and functions specified in the 

City’s Charter, the City Code of Ordinances, and Georgia State law, and to perform such other 

legally permissible and proper duties and functions as the City Council and City Manager shall 

from time to time assign. 

B. The City’s employment of Michael Mansour as Police Chief shall be effective July 

1, 2019.  The initial term for this Agreement shall be from July 1, 2019, through December 

31, 2019.  Beginning January 1, 2020, the term for the Employment Agreement shall be from 

January 1 through December 31 of each calendar year.   

 Section 2. Salary and Evaluation. 

 A. For the performance of services pursuant to this Agreement, the City agrees to 

pay the Police Chief an annual base salary of _________________________________________ 

payable in installments at the same time as other City employees are paid. 
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B. The City may increase said base salary and/or other benefits of the Police Chief in 

such amounts and to such an extent as the City Council may determine desirable on the basis of 

an annual performance evaluation of the Police Chief. Such evaluation shall be in such form as 

the Council deems appropriate and shall be made between October 1st and November 30th of each 

year in which this Agreement is effective. The City Council may develop or cause to be 

developed an annual assessment on a 1-5 point schedule.  

C. Nothing in this Section shall require the City to increase the base salary or other 

benefits of the Police Chief. Furthermore, the City’s failure to conduct any of the scheduled 

evaluations shall not constitute non-compliance with a material provision of this Agreement. 

 Section 3. Duties and Obligations. 

A. The Police Chief shall have the duties, responsibilities and powers of said office 

under the Charter and Ordinances of the City of Villa Rica and other proper duties and 

reasonable functions legally permissible that the City shall from time to time assign. The Police 

Chief agrees to perform all duties and responsibilities faithfully, industriously, and to the best of 

his ability and in a professional and competent manner. 

B. The Police Chief shall remain in the exclusive employment of the City and shall 

devote all such time, attention, knowledge and skills necessary to faithfully perform his duties 

under this Agreement. The Police Chief may, however, engage in educational and professional 

activities and other employment activities upon advanced receipt of approval by the City 

Manager, provided that such activities shall not interfere with, nor are a conflict of interest with, 

his primary obligation to the City as its Police Chief. The Police Chief shall dedicate no less than 

an average of forty (40) hours per week in the performance of his duties hereunder. 

C. In the event the Police Chief shall serve on any appointed boards or elected 

boards of any professional organization, or serve on any committees related to his professional 

activities, in the event any monies are paid, or gifts received, by the Police Chief related to such 

service, such money or property shall be paid over to or delivered to the City, unless otherwise 

provided by the City Manager. 

D. In the event the Police Chief is temporarily unable to perform his duties, he shall 

designate an Acting Police Chief in accordance with the City Charter and Ordinances. 

 

Section 4. Automobile 

A. The Police Chief is required to be on call for twenty-four hour service. In 

recognition thereof, the Police Chief shall receive and be entitled to the use of an 

automobile provided by the City.  The City will provide gasoline service, insurance, and repair for 

said vehicle.  The City vehicle provided herein is primarily for City business but the Police Chief 

may use the City vehicle for incidental personal use.  
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B. The Police Chief has the need to be in contact with the office during non-

business hours. In recognition thereof the Police Chief shall receive and be entitled to a cell 

phone. 

C. In order to gain maximum productivity, the Police Chief shall be entitled to a 

Technology Budget established through the annual budget process for the purpose of purchasing a 

laptop, software, mobile hotspot devise, tablet computer, and smart phone devise as well as other 

type of technology that would assist the Police Chief with his daily duties.  All such items and 

expenses shall be accounted for and will remain the property of the City.  An accounting of such 

expenses shall be presented to the City Council at the regularly scheduled meeting of the Council 

immediately following such expenses. 

Section 5. Professional Development, Dues and Subscriptions 

The City agrees to pay the Police Chief’s professional dues for membership in the 

Georgia Municipal Association, and any other professional organizations that the Police Chief 

deems reasonably necessary in the performance of his duties.  All such paid fees shall be 

accounted for and documentation delivered to the City Council at the regularly scheduled meeting 

of the Council immediately following such payments. 

The City agrees to pay reasonable and customary travel and subsistence expenses for the 

Police Chief’s travel to and attendance at necessary local government annual conferences as 

said costs are included in the Budget. The City may choose to pay for the Police Chief’s 

attendance at other seminars, conferences, and committee meetings as it deems appropriate and 

approved by Council action and part of the Budget. 

Section 6. Community Involvement 

The City recognizes the desirability of representation in and before local civic and other 

organizations, and encourages the Police Chief to participate in these organizations to foster a 

continuing awareness of the City’s activities as well as the community’s attitudes and ideas.  The 

City agrees to bear the reasonable expense of civic organizations for the Police Chief as deemed 

appropriate and approved by Council action as part of the budget. 

 

Section 7.  Vacation and Sick Leave 

 

 A. Upon execution of this Agreement the Police Chief shall receive ten (10) days of 

vacation leave, and again annually on January 1st of each year, the Police Chief shall receive 

twenty (20) days of vacation leave. The Police Chief may accumulate vacation leave from 

year to year throughout his employment subject to the limitations (caps) as applicable to all 

other employees of the City and outlined in the Villa Rica Employee Benefits Booklet. 

 

 B. Upon execution of this Agreement the Police Chief shall receive five (5) days of sick 

leave, and again annually on January 1st of each year, the Police Chief shall receive ten (10) days of 

sick leave. The Police Chief may accumulate sick leave from year to year throughout his employment 
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subject to the limitations (caps) applicable to all other employees of the City and outlined in the Villa 

Rica Employee Benefits Booklet. 

 

 C. The Police Chief shall be entitled to three (3) days of bereavement leave in the 

event of a death of a family member during the term of this Agreement. Such leave will be 

approved as applicable to all other employees of the City and outlined in the Villa Rica 

Employee Benefits Booklet.  The Police Chief shall notify Mayor and Council as soon as practical, 

and if necessary appoint an Acting Police Chief and notify the Mayor and Council of same. 

 

 D. In the event the Police Chief’s employment is terminated, either voluntarily or 

involuntarily, the Police Chief shall be compensated for all vacation time and all paid holidays 

accrued through the date of termination. 

 Section 8. Holidays 

The Police Chief is entitled to the same paid holidays as the City employees.  

 Section 9. Health, Dental, Life and Disability Insurance 

 A. The City agrees to provide and to pay premiums for health, hospitalization, surgical, 

vision, dental, and comprehensive medical insurance for the Police Chief and his/her dependents 

equal to that coverage which is provided to all other employees of the City. Such coverage will 

be effective pursuant to the City’s employment policies upon the same terms and conditions 

extended to all City of Villa Rica employees. 

  

 B. The City agrees to put into force and to make required premium payments for 

supplemental short term and long term disability coverage equal to that which is made available 

to all other employees of the City and outlined in the Villa Rica Employee Benefits Booklet. 

 

 C. The City shall provide the Police Chief with life insurance equal to that provided 

to other employees of the City. The Police Chief shall name the beneficiary of the life insurance 

policy. 

Section 10.  Retirement. 

The Police Chief shall participate in the Retirement program pursuant to the City’s 

Retirement Plan(s) as other employees of the City. 

 

Section 11.  Termination by the City and Severance Pay. 

 

A. The Police Chief shall serve at the pleasure of the City Manager, Mayor and City 

Council, and the City Council may terminate this Agreement and the Police Chief’s 

employment with the City at any time, for any reason or for no reason. 

B. Should a majority of the entire Council (three members) vote to terminate the 

services of the Police Chief “without cause,” then within ten (10) business days following such 
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vote, the Council shall cause the Police Chief to be paid any accrued and unpaid salary and 

benefits earned (including vacation time and insurance, but excluding such items and allowances 

as are used in conducting City business such as, but not limited to, any remaining professional 

dues allowance) prior to the date of termination based on a forty (40) hour work week.  

Section 12. Termination by the Police Chief 

 

The Police Chief may terminate this Agreement at any time by delivering to the City 

Council a written notice of termination not later than sixty (60) days prior to the effective date of 

the termination. If the Police Chief terminates this Agreement, then the provisions of Section 

11, Paragraph B above, shall not apply. If the Police Chief voluntarily resigns pursuant to this 

Section, the City shall pay to the Police Chief all accrued compensation due the Police Chief up 

to the Police Chief’s final day of employment, including any unused vacation days. The City 

shall have no further financial obligation to Police Chief pursuant to this Agreement. 

Section 13. Disability 

If the Police Chief becomes permanently disabled or is otherwise unable to perform his 

duties because of sickness, accident, injury, mental incapacity or health for a period of four 

consecutive weeks beyond any accrued leave, the City shall have the option to terminate this 

Agreement. 

Section 14. Indemnification and Bonding 

A. To the extent allowed by Georgia law, the City shall provide a policy of liability 

insurance to protect the Police Chief against any tort, professional liability claim or demand or other 

legal action, whether groundless or otherwise, arising out of an alleged act or omission 

occurring in the performance of the Police Chief’s duties as Police Chief or resulting from the 

exercise of judgment or discretion in connection with the performance of program duties or 

responsibilities, unless the act or omission involved willful, wanton or criminal misconduct.  The 

City shall meet its obligations under the provision by the purchase of insurance or participation in a 

risk pool. 

 

B. Said policy shall extend beyond the termination of employment and the expiration 

of this Agreement to provide the Police Chief protection for any such acts undertaken or 

committed in his capacity as Police Chief, regardless of whether the notice of claim or filing of 

a lawsuit occurs during or following employment with the City. 

 

Section 15. Bonding 

The City shall bear the full cost of any fidelity or other bonds required of the Police 

Chief under and law or ordinance. 

Section 16. General Terms and Conditions 

A. If any provision, or any portion thereof, contained in this Agreement is held by a 

court of competent jurisdiction to be unconstitutional, illegal, invalid or unenforceable, the 
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remainder of this Agreement, or portion thereof, shall not be affected and shall remain in full 

force and effect. 

B. The waiver by either party of a breach of any provision of this Agreement by the 

other shall not operate or be construed as a waiver of any subsequent breach by that party. 

C. This Agreement shall be binding upon and inure to the benefit of the heirs at law 

or personal representative of Police Chief. 

D. This Agreement contains the entire Agreement of the parties. It may not be 

changed verbally, but only by an Agreement in writing signed by the parties. 

E. Georgia law shall govern this Agreement and any litigation that may arise from 

this Agreement, shall be filed and litigated in the Superior Courts of Carroll County, Georgia. 

F. Upon Police Chief’s death, the City’s obligations under this Agreement shall 

terminate except for: 

1. Transfer of ownership of retirement funds, if any, to his designated beneficiaries; 

2. Payment of accrued leave balances in accordance with this Agreement;  

 

3. Payment of all outstanding hospitalization, medical and dental bills in accordance 

with City’s insurance policies or plans; and 

4. Payment of all life insurance benefits in accordance with the City’s insurance 

policies or plans. 

G. The parties acknowledge that each has shared equally in the drafting and 

preparation of this Agreement and, accordingly, no court construing this Agreement shall 

construe it more strictly against one party than the other and every covenant, term and provision 

of this Agreement shall be construed simply according to its fair meaning. 

H. This Agreement may be executed in duplicate or counterparts, each of which shall 

be deemed an original and all of which together shall be deemed one and the same instrument. 

No term, condition or covenant of this Agreement shall be binding on either party until both 

parties have signed it. 

I. The effective date of this Agreement shall be the last date it is executed by either 

of the parties to this Agreement. 

Section 17.  Notices 

Notice pursuant to this Agreement shall be given by depositing in the custody of the 

United States Postal Service, postage prepaid, or hand delivered, addressed as follows: 
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IF TO THE CITY: 

Mayor and Council 

City of Villa Rica, Georgia 

571 West Bankhead Highway 

Villa Rica, Georgia 30180 

 

With Copy to City Attorney: 

C. David Mecklin, Jr. 

100 Wagon Yard Plaza 

Carrollton, Georgia 30117 

IF TO POLICE CHIEF: 

Michael Mansour 

_____________________ 

_____________________ 

 
City and Police Chief agree to give proper notice of any change in the addresses above in 

writing, which writing shall be affixed to this Agreement. Alternatively, notice required 

pursuant to this Agreement may be personally served in the same manner as is applicable to civil 

judicial practice. Notice shall be deemed given as of the date of personal service or as the date of 

deposit of such written notice in the course of transmission in the United States Postal Service. 

 

Executed by the CITY this ______ day of ______________, 2019. 

 

      CITY OF VILLA RICA 

 

 

      By:_________________________________ 

       Jeff Reese, Mayor 

ATTEST: 

 

________________________________ 

Alisa Doyal, City Clerk 

 

 

 Executed by the POLICE CHIEF this _____ day of ______________, 2019. 

 

 

      ____________________________________ 

      Michael Mansour 

ATTEST: 

 

 

________________________________ 
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