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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt­Bishop Justice Center, Municipal Courtroom, 101 Main Street

May 28, 2019 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
 

Invocation (Councilwoman Leslie McPherson)
 

Pledge of Allegiance (Mayor Jeff Reese)
 

Ceremonial Presentations (Mayor & Council)
 

  1. Reappointment of Monroe Spake to the Housing Authority Board (Mayor Jeff Reese)
 

  2. Reappointment of Michael Young to Recreation Advisory Committee (Vicki Coleman, Director of Parks & 
Recreation)

 

  3. Appointments to the Downtown Development Authority (Janet Chumley, Main Street Manager)
 

  4. Oath of Office: David Rogers, Villa Rica Development Authority (Mayor Jeff Reese)
 

  • Mayor Appointment of Nancy Stolz­Jeffares to the Cemetery Commission (Mayor Jeff Reese)
 

  • Recognition of the Villa Rica High School Academic Decathlon (Mayor Jeff Reese)
 

Adoption of the Agenda (Mayor Jeff Reese)
 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 
Address for the record and limit your comments to three minutes)
 

Council Updates (Subjects of General Interest and Concern)
 

A. Governing Body (Mayor Jeff Reese)
 

  1. Approval of Minutes: 
     a. Meeting Minutes of May 14, 2019.
   

 

B. Community Development (Bobby Elliott, Director)
 

  1. Conditional Use Application: 716 Newport Drive
 

  2. Alcoholic Beverage Application for SA Vaping, Inc.
 

C. Information Technology (Jim Chambers, Manager)
 

  1. Council Chambers Audio/Visual (AV) Upgrade
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  2. Council Chambers Audio/Visual (AV) Update ­ Additional Monitor
 

  3. Approval of SyncGlobal Re­Term
 

D. Finance (Sarah Hefty, CFO)
 

  1. Financial Update: April 2019
 

  2. 2019 Budget Amendments
 

E. City Manager (Tom Barber)
 

  1. Agreement with Norfolk Southern to Improve the Connors Road Railroad
 

City Manager's Report (Tom Barber)
 

Adjournment 
 



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:  Recreation Advisory Committee Appointment 

 AGENDA DATE:  May 28, 2019 

 

 

DATE PREPARED:  May 17, 2018 

 PREPARED BY:  Vicki Coleman, AICP, Director 

 

 

 AMOUNT:  N/A 

 GL ACCOUNT #:  N/A 

 

  

 

PURPOSE:  To present for consideration a re-appointee to the Recreation Advisory Committee. 

 

BACKGROUND:  The Parks, Recreation, and Leisure Services Department is presenting Michael 

Young for a reappointment to the department’s Recreation Advisory Committee.  Mr. Young was 

originally appointed March 2016.   

 

Mr. Young’s application is attached. 

 

STAFF RECOMMENDATION:  Approval 

 

 

IMPACT:  N/A 

 

 

MOTION:  To reappoint Michael Young to the Recreation Advisory Committee for three year 

term. 

 









Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:  Downtown Development Authority Appointments 

 AGENDA DATE:  5/28/2019 

 

DATE PREPARED: 5/21/2019 

 PREPARED BY:  Janet Chumley 

 

 AMOUNT: N/A 

 GL ACCOUNT #: N/A 

 FUNDING SOURCE: None 

 BUDGETED ITEM? NA 

  

  

 

PURPOSE: The seven-member Downtown Development Authority is appointed by the City 

Council and oversee the revitalization and redevelopment of the central business district and to 

develop and promote for the public good and general welfare, trade, commerce, industry and 

employment opportunities. Members must either own a business or have an economic interest in 

the downtown. Term: 4 years | Members: 7 

   

BACKGROUND:  The Downtown Development Authority has two available positions on the 

DDA Board. The DDA Board interviewed several potential candidates and voted to appoint 

Matthew Momtahan back on the DDA (term expiring 7/12/2019) and also appoint Andy Hill to the 

DDA to fill unexpired term (expires 7/13/2019) of Ryan Clark, who resigned March 2019. 

 

STAFF RECOMMENDATION: Staff’s recommendation is to appoint Matthew Momtahan back 

to the DDA to fill his unexpired term (expires 7/12/2019), and appoint Andy Hill to the DDA to 

fill the unexpired term (expires 7/13/2019) of Ryan Clark, who resigned in March 2019. Because 

both terms are expiring soon, staff’s recommendation is to reappoint both Matthew Momtahan and 

Andy Hill to the DDA with a 4-year term that begins 7/1/2019 and expires 6/30/2022. 

 

IMPACT: The Downtown Development Authority will be at full capacity.  

 

MOTION: I make a motion that we add Matthew Momtahan back on the DDA and appoint Andy 

Hill both to 4-year terms with both terms expiring 6/30/2022. 
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 City of Villa Rica 

  

 

CITY COUNCIL MONTHLY MEETING MINUTES 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

Tuesday, May 14, 2019 | 6:00 pm 

 

Meeting Call to Order (Mayor Jeff Reese) 

Mayor Jeff Reese called the meeting to order at 6:00 pm. Present: Mayor Jeff Reese, Mayor Pro Tem Gil 

McDougal, Councilman Danny Carter, Councilwoman Leslie McPherson, Councilwoman Shirley Marchman, 

and Councilman Matthew Momtahan. 

 

Invocation (Councilwoman Shirley Marchman) 

Councilwoman Shirley Marchman gave the Invocation. 

 

Pledge of Allegiance (Mayor Jeff Reese) 

Mayor Jeff Reese led the Pledge of Allegiance.       

  

Ceremonial Presentations (Mayor and Council) 

 

 Recognition of Employee Anniversaries: 

     Mayor Jeff Reese recognized Elizabeth Barber for 10 Years of Service and Jennifer E. Holt  

for 5 Years of Service. 

 

Adoption of Agenda (Mayor Jeff Reese) 

City Manager Tom Barber made a request to amend the agenda to add Executive Session for two real estate 

matters. City Attorney David Mecklin added personnel matter to Executive Session. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman 

SECONDER:   Shirley Marchman, Councilwoman 

AYES:  McDougal, Marchman, Carter, McPherson, Momtahan  

 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your 

Name and Address for the record and limit your comments to three minutes) 

     No public comments.  

 

Council Updates (Subjects of General Interest and Concern) 

Councilwoman Leslie McPherson recognized Mental Health Month in Carroll County. Mayor Jeff Reese as that 

the City have Proclamations next year recognizing May as Mental Health Month and others. Mayor Reese also 

stated that 2020 is the census year and asked City Manager Tom Barber to follow up with Carroll County to see 

what they are doing. Councilman Matthew Momtahan recognized National Police Week and thanked Chief 

Michael Mansour for his work.  

CITY MANAGER: TOM BARBER 

CITY CLERK: ALISA DOYAL 

CITY ATTORNEY: C. DAVID MECKLIN 

 

571 W BANKHEAD HWY 

VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

CITY COUNCIL 

JEFF REESE, MAYOR 

GIL MCDOUGAL, MAYOR PRO TEM 

SHIRLEY MARCHMAN 

DANNY CARTER 

LESLIE MCPHERSON 

MATTHEW MOMTAHAN 
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A.  Governing Body (Mayor Jeff Reese)  

 

1. Approval of Minutes: Meeting Minutes of April 9, 2019 and April 23, 2019 

 Councilman Danny Carter made the motion to approve the Meeting Minutes of April 9, 2019 and April 

 23, 2019. 

  
 RESULT:    ADOPTED (UNANIMOUS) 

 MOVER:  Danny Carter, Councilman 

 SECONDER:   Matthew Momtahan, Councilman 

 AYES:     Carter, Momtahan, Marchman, McPherson, McDougal 

 

2. Mayor Appointment of David Rogers to the Villa Rica Development Authority 

 Councilman Matthew Momtahan made the motion to approve the appointment of David Rogers to the 

 Villa Rica Development Authority. 

 

 RESULT:    ADOPTED (UNANIMOUS) 

 MOVER:  Matthew Momtahan, Councilman 

 SECONDER:   Danny Carter, Councilman 

 AYES:     Momtahan, Carter, Marchman, McPherson, McDougal 
 

B.  Finance (Sarah Hefty, CFO) 

 

1. Update 2020 Budget Calendar 

 Councilman Danny Carter made the motion the approve the updated 2020 Budget and Millage Calendar. 

  

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, McPherson, McDougal 

 

2. Results of RFP on Municipal Payment Options and Credit Card Fees to Customers 

 Councilman Matthew Momtahan made the motion to charge a 2% service fee for community 

 development credit card payments beginning on August 1, 2019, except for water and sewer tap fees. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Matthew Momtahan, Councilman 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:  Momtahan, McPherson, Marchman, Carter, McDougal 

 

C.  Economic Development (Janet Chumley, Main Street Manager) 

 

1. August 10, 2019 Summer Concert Alcohol License Agreement: SOS Band 
Councilman Danny Carter made the motion to approve the license agreement with the Olive Tree to 

provide the sale of beer and wine at the 2nd Summer Concert of 2019 to be held Saturday, August 10, 

2019, from 8 pm until 10 pm at the MILL amphitheater. 

 

RESULT:   ADOPTED (VOTE: 4-1) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Gil McDougal, Councilman 

AYES:  Carter, McDougal, McPherson, Momtahan 

NAYS:  Marchman 
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D.  Utilities (Pete Zorbanos, Director) 

 

1. Purchase a Compact Excavator Backhoe 

Councilman Matthew Momtahan made the motion to approve the purchase of a compact excavator with 

quick couple and 24” quick coupler bucket with teeth from Ditch Witch of Georgia for a total of 

$35,980.00. 

 

RESULT:    ADOPTED (VOTE: 4-1) 

MOVER:  Matthew Momtahan, Councilman  

SECONDER:   Danny Carter, Councilman 

AYES:     Momtahan, Carter, Marchman, McPherson 

NAYS:  McDougal 

  

2. Purchase a Vacuum Excavator 

 Councilman Danny Carter made the motion to approve the purchase of a vacuum excavator from Ditch 

 Witch of Georgia in the amount of $42,000.00. 

 

RESULT:    ADOPTED (VOTE: 4-1) 

MOVER:  Danny Carter, Councilman  

SECONDER:   Leslie McPherson, Councilwoman 

AYES:     Carter, McPherson, Marchman, Momtahan 

NAYS:  McDougal 

 

E.  Community Development (Bobby Elliott, Director) 

 

1. New Villa Rica Sign Ordinance – for Discussion Purposes (Chris Montesinos) 

The Council reviewed the new Sign Ordinance. Discussion only.  

 

2. Ordinance 0-6-2019 to Designate the Baptismal Font as a Local Historic Site for Preservation Purposes 

  

 Public Hearing was held for all 10 properties: One came forward to ask questions. 

 

 Councilwoman Leslie McPherson made the motion to approve the ordinance with the condition that 

 only the Baptismal Font be designated as a local historic site and not any other structure or landscapes 

 on the property as presented. 

 

  RESULT:    ADOPTED (VOTE: 4-1) 

MOVER:  Leslie McPherson, Councilwoman  

SECONDER:   Shirley Marchman, Councilwoman 

AYES:     McPherson, Marchman, Carter, Momtahan 

NAYS:  McDougal 

 

3. Ordinance 0-7-2019 to Designate the Connally-Marchman House as a Local Historic Site for 

 Preservation Purposes 

 

 Councilman Matthew Momtahan made the motion to approve the ordinance with the condition that  

 the Connally-Marchman House be designated as a local historic site. 

 

  RESULT:    ADOPTED (VOTE: 4-1) 

MOVER:  Matthew Momtahan, Councilman  

SECONDER:   Leslie McPherson, Councilwoman 
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  AYES:     Momtahan, McPherson, Carter, Marchman 

  NAYS:  McDougal 

 

4. Ordinance 0-8-2019 to Designate the First Presbyterian Church as a Local Historic Site for Preservation 

 Purposes 

 Councilwoman Leslie McPherson made the motion to approve the ordinance to designate the First 

 Presbyterian Church as a local historic site as presented. 

 

RESULT:   ADOPTED (VOTE: 4-1) 

MOVER:  Leslie McPherson, Councilwoman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  McPherson, Momtahan, Carter, Marchman 

NAYS:  McDougal 

 

5. Ordinance 0-9-2019 to Designate the Fullerville Jail as a Local Historic Site for Preservation Purposes 

 Councilwoman Leslie McPherson made the motion to approve the ordinance with the condition that 

 only the Fullerville Jail be designated as a local historic site and not any other structure or landscapes on 

 the property as presented. 

 

RESULT:   ADOPTED (VOTE: 4-1) 

MOVER:  Leslie McPherson, Councilwoman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  McPherson, Momtahan, Carter, McDougal 

NAYS:  Marchman 

 

6. Ordinance 0-10-2019 to Designate the Chambers Burial Ground (Old Section) of Hillcrest Cemetery as 

 a Local Historic Site for Preservation Purposes 

 Councilman Danny Carter made the motion to approve the ordinance with the condition that only the 

 Chambers Burial Ground section of Hillcrest Cemetery be designated as a local historic site and not any 

 other structure, landscapes or sections of the cemetery as presented. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, McPherson, McDougal 

 

7. Ordinance 0-12-2019 to Designate the New Hope Cemetery as a Local Historic Site for Preservation 

 Purposes 

 Councilwoman Leslie McPherson made the motion to approve the ordinance to designate the New Hope 

 Primitive Baptist Cemetery as a local historic site. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Leslie McPherson, Councilwoman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  McPherson, Momtahan, Carter, Marchman, McDougal 

 

8. Ordinance 0-12-2019 to Designate the Old Villa Rica Cemetery as a Local Historic Site for Preservation 

 Purposes 

 Councilman Gil McDougal made the motion to approve the ordinance to designate the Old Villa Rica 

 Cemetery as a local historic site. 
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RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  McDougal, Momtahan, Marchman, Carter, McPherson 

 

9. Ordinance 0-13-2019 to Designate the Powell Marchman House as a Local Historic Site for Preservation 

 Purposes 

 Councilwoman Leslie McPherson made the motion to approve the ordinance to designate the Powell 

 Marchman House as a local historic site. 

 

RESULT:   ADOPTED (VOTE: 4-1) 

MOVER:  Leslie McPherson, Councilwoman 

SECONDER:   Shirley Marchman, Councilwoman 

AYES:  Marchman, McPherson, Carter, Momtahan 

NAYS:  McDougal 

 

10. Ordinance 0-14-2019 to Designate the Villa Rica City Hospital as a Local Historic Site for

 Preservation Purposes 

 Councilman Danny Carter made the motion to approve the ordinance to designate the Villa Rica City 

 Hospital (located 631 Spring Street) as a local historic site. 

 

RESULT:   ADOPTED (VOTE: 4-1) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Leslie McPherson, Councilwoman 

AYES:  Carter, McPherson, Marchman, Momtahan 

NAYS:  McDougal 

 

11. Ordinance 0-15-2019 to Designate Wicks Taven as a Local Historic Site for Preservation Purposes 

 Councilman Danny Carter made the motion to approve the ordinance to designate Wicks Taven as a 

 local historic site. 

 

RESULT:   ADOPTED (VOTE: 2-2, MAYOR APPROVED) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan 

NAYS:  McDougal, Marchman 

 

The vote was 2-2 tied, the Mayor voted to approve the motion. 

 

G.  City Manager (Tom Barber) 

 

1. Approval of Change to Downtown Development Authority Boundaries 
Councilman Gil McDougal made the motion to approve the new boundaries for the Downtown 

Development Authority according to the map attached. 

 

RESULT:    ADOPTED (UNANIMOUS) 

MOVER:  Gil McDougal, Councilman  

SECONDER:   Danny Carter, Councilman 

AYES:     McDougal, Carter, Marchman, McPherson, Momtahan 
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2. Discussion of Requirements for Training for Board Members 
Discussion only. Staff will come back to the Council with a recommendation. 

 

3. To Approve a Fee Schedule for Solid Waste Pickup 

Councilman Danny Carter made the motion to adopt the attached Revised Sanitation and Solid Waste 

Fee Schedule effective April 23, 2019. 

 

 RESULT:    ADOPTED (UNANIMOUS) 
MOVER:  Danny Carter, Councilman  

SECONDER:   Leslie McPherson, Councilwoman 

AYES:     Carter, McPherson, Marchman, McDougal, Momtahan 

 
4 Discussion of Contract for City Attorney and Police Chief 

The Council agreed not pursuing an employment contract with the Police Chief, and directed the City 

Attorney to prepare a letter of engagement covering his services to the City and that staff place only this 

item on the June 11 agenda. 

 

5. Discuss the Assignment of Tasks to the City Attorney 

 Discussion only. 

 

6. Discussion of Community Square Blvd 

 Discussion was moved to Executive Session. 

 

7. Election of GMA’s District 4 Officers 

 Councilman Danny Carter made the motion to approve the slate of four city officials nominated as 

 District 4 Officers by GMA for the 2019-2020 year. 

 

RESULT:   ADOPTED (VOTE: 4-0, Councilwoman Leslie McPherson abstained) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Shirley Marchman, Councilwoman 

AYES:  Carter, Marchman, McDougal, Momtahan 

 

 

Executive Session: 

     City Attorney David Mecklin request the Council go into Executive Session to discuss real estate and 

recalled the personnel matter. Councilman Gil McDougal made the motion to go into Executive Session for real 

estate, seconded by Councilwoman Shirley Marchman. Vote: 5-0. Unanimous. 

     The Council returned from Executive Session by a motion from Councilwoman Shirley Marchman, 

seconded by Councilman Danny Carter. Vote: 5-0. Unanimous. 

     City Attorney David Mecklin reported that the Council approved a Lease Agreement of the old library 

building with Southeastrans. Councilman Gil McDougal made the motion to approve the City Manager and 

Mayor to enter into a lease agreement with Southeastrans for the old library building. 

 

 RESULT:    ADOPTED (UNANIMOUS) 
MOVER:  Gil McDougal, Councilman  

SECONDER:   Leslie McPherson, Councilwoman 

AYES:     McDougal, McPherson, Carter, Marchman, Momtahan 
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Adjournment 
     Councilman Gil McDougal made the motion to adjourn the meeting, seconded by Councilwoman Leslie 

McPherson. Vote: 5-0. Unanimous. 

 

      
         

 

 

        ___________________ 

        Mayor Jeff Reese 

 

____________________ 

Alisa Doyal, City Clerk 

 

  



CITY OF VILLA RICA
City Council Packet

SUBJECT:  Conditional Use Application CU-01-19, 716 Newport Drive (Parcel Number: 
V02 0070396) for a Family Daycare Home

CITY COUNCIL AGENDA DATE:  May 28th, 2019 

DATE:  May 16th, 2019

PREPARED BY:  Ronald Johnson, Planning & Zoning Specialist

FISCAL IMPACT:  None
ANNUAL – N/A
CAPITAL – N/A
OTHER – N/A

FUNDING SOURCE:  N/A

PURPOSE: The purpose of this request is for a conditional use for a family daycare home for six 
(6) children.

  
BACKGROUND:  We have a request for a conditional use for a family daycare home within the 
applicant’s residence. The family daycare home will consist of 244SF within the home, whereas 
the UDC requires 210SF (35SF per child) and 600SF of outdoor play area space (the UDC requires 
100SF per child). The applicant proposes to house the maximum of 6 children. The UDC also 
requires a 4’ high fence to enclose the exterior space, which the applicant will provide. The family 
daycare home is proposed to operate from 6:30AM-5:30PM, Monday through Friday.

STAFF RECOMMENDATION:    The applicant’s proposal will have limited impact on the 
neighborhood. Staff is recommending approval of this conditional use.

IMPACT: N/A

MOTION:  I make a motion to approve this Conditional Use application for a Family 
Daycare Home as presented.



















































CITY OF VILLA RICA 

City Council Packet 

 

 
   

 SUBJECT: Retail Package Malt Beverages & Wine 

  

 CITY COUNCIL AGENDA DATE: May 28, 2019 

 

DATE: May 16, 2019 

 

 PREPARED BY: Nyree Simpson, Licensing and Permitting Specialist  

 

FISCAL IMPACT:  None 

  ANNUAL –   

  CAPITAL –   

  OTHER –  

 

 FUNDING SOURCE: N/A 

 

 

 

 

PURPOSE: To allow applicant to sale packaged beer and wine at SA Vaping Inc., 125 

Commons Way, Suite 105, Villa Rica, GA 30180.    

   

BACKGROUND: The applicant has complied with the Ordinance with regard to the legal 

notification requirements, and has successfully passed the background check conducted by the 

Villa Rica Police Department. Also, there are no location zoning restrictions that would hinder the 

issuance of the license.  

 

STAFF RECOMMENDATION:   Approval 

 

 

IMPACT:    None 

 

 

MOTION: I make a motion to approve the alcoholic beverage application for SA Vaping Inc., 

125 Commons Way, Suite 105, Villa Rica, GA 30180.    

 

 

      



                 Planning & Zoning  

                 Community Development Department                                                   ABL-05-19 

   

 

Public Hearing Date 

City Council:  May 28, 2019 

 

Request: Alcoholic Beverage License  

Project Description: Retail Package Malt Beverages & Wine 

Applicant:  SA Vaping Inc. 

   Licensee: Ameen Jivani 

   351 Revolution Drive 

   Villa Rica, Georgia 30180 

   Peachtree City, GA 30269 

Location:  125 Commons Way, Land Lot 131, 6th District; Carroll County; Ward 2 

Parcel Number(s): V07 0100184 

Current Zoning: GC (Commercial) 

Current Land Use: Retail Store   

 

 

Location and Zoning Requirements: 

The Alcohol Beverage Ordinance regulates location and zoning statues of the property proposed for serving 

alcohol as follows: 

 

Sec. 3-46. Zoning Restriction 

No retail license shall be granted under this chapter unless the premises to be licensed are, at the time 

the application is approved by the mayor and council, located under the planning and zoning ordinance 

of the city in a non-residential zoning district subject to the specific limitation of the respective districts. 

The subject property is zoned GC (General Commercial).  

Sec. 4-70. Proximity Restrictions:                                                                                                  

 

No premises shall be licensed under this chapter whose location is within the following distances: 

(1) For the sale of any wine or malt beverage, within 300 feet of any church building, school building, 

school grounds, or college campus. 

Compliance: Yes 

(2) For the sale of any distilled spirits, within 300 feet of any church building and within 600 feet of 

any school building, educational building, school grounds, or college campus. 

Compliance: Yes 

(3) For the sale of any distilled spirits, wine, malt beverage, within 300 feet of an alcoholic treatment 

center owned and operated by the State of Georgia or any county or municipal government therein. 

Compliance: Yes 

(4) For the sale of any alcoholic beverage for consumption on the premises, within 300 feet of any 

housing authority property.   



City of Villa Rica                                                               Fast Advent Corp.,  610 E. Hwy 78 (ABL-06-18) 

Community Development Department  Page 2 

 

C:\Users\adoyal\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\XSJNFERZ\Staff Report ABL-05-19 SA Vaping Inc.docx 

 

Compliance: Yes 

(5) No consumption-on-the-premises license shall be issued for any place of business which is located 

within 200 feet of a private single-family or two-family dwelling. 

Compliance: Yes 

 

Sec. 4-29 Investigation; Hearing: 

In accordance to the City of Villa Rica Alcohol Beverage Ordinance, the Villa Rica Police Department 

(VRPD) investigated the applicant’s background. As a result of the investigation, the VRPD revealed no 

conviction or records against the applicant’s good moral character and fitness for a license.  

Staff Comments:  

The applicant has complied with the Ordinance with regard to the legal notification requirements, and has 

successfully passed the background check conducted by the Villa Rica Police Department. Also, there are 

no location restrictions that would hinder the issuance of the license. 

 

Recommendation: 

Planning Staff recommends Approval of the request by SA Vaping Inc., Ameen Jivani for Retail 

Package Malt Beverages and Wine License at 125 Commons Way.    
 

Public Response: 

The applicant has posted a sign on the premises as well as a notice in the Times-Georgian, notifying the 

public of the application to obtain an alcoholic beverage license at the location. 

 

_____________________________ 

Bobby C. Elliott 

Director of Community Development  

 

Attachments: 
1. Application 

2. Public Notice of Sworn Statement  

3. Affidavit of Publication  

4. Commercial Lease 















































CITY OF VILLA RICA 

City Council Packet 

 

 
   

SUBJECT:   Council Chambers Audio/Visual (AV) Upgrade 

 AGENDA DATE:  5/28/2019 

 

DATE PREPARED:  5/16/2019 

 PREPARED BY:  Jim Chambers 

 

 AMOUNT: $3,453.47 

 GL ACCOUNT #: 320-1535-542500  

 FUNDING SOURCE:  2008 Carroll Co SPLOST  

 BUDGETED ITEM?  No  

 

 

 

 

PURPOSE:  Add additional mics for council member seats to each have a mic. 

   

BACKGROUND:   Preference is to go back to individual mics per seat. 

 

STAFF RECOMMENDATION:  I recommend we use CEI who supports our current AV system 

to install 2 new microphones. 

 

IMPACT:   This will provide 8 total wired mics, 1 handheld, 2 lapel mics and a wireless option 

for the podium. 

 

MOTION:   I make the motion to upgrade our AV system with 2 additional mics for $3,453.47. 

      



Communications &

Entertainment, Inc.

System Design #:  10357

**Mic Addition**

City of Villa Rica

05/14/2019

Presented By: Michael Held

Prepared Exclusively for



Dear Jim Chambers:

We thank you for the opportunity to provide a solution to your audio and video needs.  This proposal is based on 

our understanding of your defined requirements and our technical knowledge of the wide array of commercial 

products available.  It is always our intention to design the best solution for your environment, one that provides 

a reliable system featuring years of use and enjoyment.

Please review this proposal to ensure that it meets your needs and budget.  We welcome the opportunity to 

explain our system solution and have the flexibility to modify this design if needed.  We want your experience 

with CEI to be an informed process that establishes trust, developing a relationship that will continue into the 

future.

Service after the sale is something that CEI believes is paramount to earning your trust.  We stand behind our 

work and product selection with our standard CEI warranty.  Additionally, our national network allows us to 

provide service to virtually anywhere in the U.S.A.

We look forward to the opportunity to build your system!

Michael Held

System Solutions Designer



WHY CEI?

QUALIFICATIONS:

Our staff consists of system solutions consultants, engineers, project managers and installation 

technicians.  The CEI team has well over 100 year's of experience in the Audio Video environment.

VALUE:

When designing a system, ease of operation is part of the design and will provide for a better experience. 

The solution will include the commercial equipment necessary to handle the application.  The system 

will be tested and staged to provide maximum performance and reliability.  Upon implementation, CEI 

will conduct a training session for all interested parties.  If desired, CEI offers preventative maintenance 

for the systems that were installed.  

As your business grows, continue to keep CEI in mind for future projects.  We look forward to a long 

and happy relationship with you.



DescriptionManufacturerQty

PROJECT SCOPE

CEI will add two desktop 18" push to talk mics to the audio system. These 

mics will have the same functionality as the existing desktop push to talk 

mics. As the existing audio processor does not have any available inputs we 

will add the necessary input module and switch to provide four new inputs. 

Two of these would be used for the new mics and two would be open for 

future sources. 

The Crestron system will be reprogrammed to accommodate this addition. 

Reprogramming cost is based on this work being performed at the same time 

as the rear TV installation reprogramming. If this project is done at a different 

time add $456.00 to the system total. 

The existing VGA cables would be removed in order to provide a path for the 

new mic cables. 

NOTES

To proceed with this project, please return an accepted (signed) copy of this 

proposal and a deposit of 50% of the total. 40% will be due upon start of 

equipment installation and the balance will be due upon completion. Once the 

sign off and deposit are received, the equipment will be ordered and the work 

scheduled if the site is (or will be) ready for prompt installation.  If the site in 

whole or part will not be ready for installation promptly, in order to protect 

the warranty longevity of the equipment, ordering of some or all of the 

equipment may be delayed.  

Pending confirmation of equipment availability, site work can typically 

commence 2-3 weeks following receipt of the deposit and/or the ordering of 

the equipment.  If your project includes custom or build to order (long-lead 

time) equipment, that window may extend to 4-6 weeks.  

All work will be performed during normal business hours and unfettered 

access to the work areas (including a functional elevator if appropriate) will 

be furnished by the client.  Reasonable steps will be taken by CEI to avoid 

disruption of the client's business activities if the business is on-going.  

 

Any network-connected equipment used in the project may require work by 

the client's network administrator to complete the set-up and commissioning 

of the client's network to support that equipment.  

All AC power, low-voltage conduits, boxes, stub ups, wall backing, etc. as 

needed for a complete installation is to be furnished and installed by others of 

the client's choosing prior to the inception of the equipment installation in any 

given area.  

In order to help protect the client's investment in the equipment being 

installed, final installation will be performed after the site is clean, 

air-conditioned, secure, and (if installation is occurring on a floor other than 

ground-level accessible) has an operating elevator.
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Tesira 4 channel mic/line input expander PoE+1 BIASYSTEM

PHIHONG Gigabit PoE+ Injector, IEEE802.3af compliant, 

IEEE802.3a

1 BIASYSTEM

5 Port AVB Ethernet Switch1 MOTU

2 COND. 20 (7X28) SHLD BARE CMR0.15 West Penn:

Cardioid-18 Desktop Gooseneck Condenser Microphone, 

Attached 10

2 Shure:

Neutrik Female XLR X-Series 3-Pin Cable-Mt Black/Silver2 B&HDISCOM

Cable - Hardware - Connector Package, Three 3'  CAT6 

Jumpers

1 CEI

Crestron Reprogramming

Equipment Subtotal 2,512.97

Implementation Subtotal 845.50

This **Mic Addition** is Valid for 15 Days.

Accepted By: ________________________________________ Date: ________________

Approved By: ________________________________________ Date: ________________
$3,453.47 Project Total:

$95.00 Shipping:
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COMMUNICATIONS & ENTERTAINMENT INC. TERMS AND CONDITIONS

1.  Sale and Installation.  Communications & Entertainment, Inc. (CEI) agrees to sell to

City of Villa Rica, hereby known as the Client, the Equipment , Materials, and Services listed within this proposal.    

CEI shall install all of the Equipment (excepting those items so marked on the reverse side) in Customer’s premises 

(job site) pursuant to the Proposal Agreement. Client shall give CEI sufficient time for installation.  CEI is not 

responsible for late installation which results from the premises being unavailable or unprepared (electrically, etc.) in 

time for installation, or for any changes in Client’s order of Equipment or System Design, or due to any other events 

beyond CEI’s reasonable control (including but not limited to acts of God, acts of government authorities, fires, 

floods, war, terrorism, epidemics, civil unrest, riot, or equipment manufacturer’s delays in shipping). Client may 

request changes to equipment or services, but any changes that result in any increase in cost or time to perform these 

services can result in an adjustment in the price and completion date. Both parties in writing must approve any such 

changes. CEI must inspect and approve all wiring done by third parties, and must test and/or terminate all wiring run 

by third parties. CEI must be notified two weeks prior to sheetrock installation in order to complete any wiring that 

the company is performing. CEI reserves the right to change Equipment specifications and pricing according to 

manufacturer specification changes, pricing changes, and Equipment availability.  Out of state Clients are solely 

responsible for any and all local sales taxes.

2.  Acknowledgment and Acceptance   Client acknowledges that the quality of sound reproduced by the equipment 

is significantly affected by factors beyond CEI’s control, unless previously noted in writing. Client also 

acknowledges that any critique of the quality of the performance of the equipment is subjective; therefore customer’s 

execution of the acknowledgement shall constitute customer’s acknowledgement and acceptance of equipment and 

installation (subject to the listed objections and modifications).

3.  Terms of Payment.  Client shall promptly pay CEI according to the payment schedule listed at the bottom of this 

page. Any services performed that are not listed within said system design shall be performed at CEIs’ then current 

hourly rate for such services. Any deposits constitute advance payments for the purchase of the Equipment and shall 

not be returned unless the Equipment ordered is defective or CEI receives complete credit for the return of the 

Equipment from the manufacturer. If CEI cannot receive full credit, a restocking fee will be charged. CEI must be 

given sufficient time to address and/or correct any technical issues in relation to performance of the system. If after 

attempts to address these issues any component does not operate as designed, the component may be returned for 

credit.

Client must make payment on the Client’s balance within fifteen (15) days of the date of invoice. Client shall pay 

interest to CEI on all late payments at the rate of one and one half percent (1 ½%) per month, not to exceed eighteen 

percent annually or the maximum permitted by law.

If Client fails to make timely payment, Client agrees that CEI shall be entitled to a general lien on all equipment in 

CEI’s possession, including that which the Client has already paid for CEI may retain equipment until Client fulfills 

payment obligations.

It is solely the Client’s responsibility to save all boxes, warranty cards, instruction booklets, packing materials, etc. 

that the Equipment manufacturer may require for complete credit on returned items.  CEI may, at its sole discretion, 

apply the Client’s deposits towards the purchase of other items of Equipment.  TIME IS OF THE ESSENCE WITH 

REGARD TO CLIENT’S PAYMENTS ACCORDING TO THE TERMS PROVIDED THEREOF.
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Communications and Entertainment, Inc.

1820 Briarwood Ind. Ct. NE

Atlanta, GA 30329

Voice: 404 248 9991 FAX:404 248 9992

Standard CEI Limited Warranty

All new equipment sold by Communications and Entertainment, Inc. (CEI) is warranted by its’ respective manufacturer against 

defects in materials or workmanship for a specific time period, usually one year.  Questions regarding the details of the 

manufacturers’ warranty can often be answered by referring to the warranty statement of the respective manufacturer.  

All work performed by CEI is warranted against defects in workmanship for a period of one calendar year following the first 

beneficial use or the completion date of the project.  This limited warranty does not include alterations or changes to the original 

design, defects caused by human action, defects caused by external forces or events, or use of the product/system in ways other 

than, or beyond, its’ design intent.

The Standard CEI Limited Warranty includes for a period of 90 days from the first beneficial use or the completion date of the 

project any costs associated with troubleshooting, diagnosis, equipment removal or reinstallation, equipment repair, consumable 

goods replacement (labor only), equipment shipping, or the use of temporary (loaner) equipment (when available) if the service 

call is necessitated by equipment failure, except as noted herein.  These costs include trip charges, site labor, shop labor, and 

shipping charges.  

Except as specified herein within the initial 90 day period, neither the manufacturer or Standard CEI Limited Warranty includes 

any costs associated with: troubleshooting, diagnosis, equipment removal or reinstallation, on-site equipment repair, lamp or other 

consumable goods replacement, performance issues related to non-commercial media, equipment shipping, or the use of 

temporary equipment, when said costs are related to equipment failure or incorrect function, including operator error.  These costs 

include, but are not limited to, trip charges, site labor, shop labor, shipping, and rental equipment (when available).  A trip charge 

and a minimum of one hour of labor will apply for all service calls related to equipment failure, incorrect function, performance 

issues related to non-commercial media, or operator error. 

Except as herein expressly set forth, CEI shall not, under any circumstances, be responsible for any direct, indirect, incidental, or 

consequential damages, including but not limited to loss of use or revenue.  CEI shall provide goods and services as specified 

herein only to the extent that the value of those goods and services do not exceed the current replacement value of the equipment 

or system being serviced.

This document constitutes the only Standard Limited Warranty offered by CEI and shall not be superceded, altered, or replaced, in 

whole or part, by any written or verbal statement made by any employee, sub-contractor, or other affiliate of CEI.
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CITY OF VILLA RICA 

City Council Packet 

 

 
   

SUBJECT:   Council Chambers Audio/Visual (AV) Upgrade 

 AGENDA DATE:  5/28/2019 

 

DATE PREPARED:  5/16/2019 

 PREPARED BY:  Jim Chambers 

 

 AMOUNT: $6,425.89 

 GL ACCOUNT #: 320-1535-542500  

 FUNDING SOURCE:  2008 Carroll Co SPLOST  

 BUDGETED ITEM?  No  

 

 

 

 

PURPOSE:  Add an additional monitor to the rear of the courtroom for viewing. 

   

BACKGROUND:   Following along on the surfaces is hard to view along with and switch back 

and forth. This will allow those at the front of the courtroom to follow along with presentations 

easier.  

 

STAFF RECOMMENDATION:  I recommend we use CEI who supports our current AV system 

to install an 86” monitor. 

 

IMPACT:   Another viewing option for those that cannot see the main monitors. 

 

MOTION:   I make the motion to upgrade our AV system with an 86” monitor $6,425.89. 

      



Communications &

Entertainment, Inc.

System Design #:  10332A3

**TV Addition Option 3**

City of Villa Rica

04/24/2019

Presented By: Michael Held

Prepared Exclusively for



Dear Jim Chambers:

We thank you for the opportunity to provide a solution to your audio and video needs.  This proposal is based on 

our understanding of your defined requirements and our technical knowledge of the wide array of commercial 

products available.  It is always our intention to design the best solution for your environment, one that provides 

a reliable system featuring years of use and enjoyment.

Please review this proposal to ensure that it meets your needs and budget.  We welcome the opportunity to 

explain our system solution and have the flexibility to modify this design if needed.  We want your experience 

with CEI to be an informed process that establishes trust, developing a relationship that will continue into the 

future.

Service after the sale is something that CEI believes is paramount to earning your trust.  We stand behind our 

work and product selection with our standard CEI warranty.  Additionally, our national network allows us to 

provide service to virtually anywhere in the U.S.A.

We look forward to the opportunity to build your system!

Michael Held

System Solutions Designer



WHY CEI?

QUALIFICATIONS:

Our staff consists of system solutions consultants, engineers, project managers and installation 

technicians.  The CEI team has well over 100 year's of experience in the Audio Video environment.

VALUE:

When designing a system, ease of operation is part of the design and will provide for a better experience. 

The solution will include the commercial equipment necessary to handle the application.  The system 

will be tested and staged to provide maximum performance and reliability.  Upon implementation, CEI 

will conduct a training session for all interested parties.  If desired, CEI offers preventative maintenance 

for the systems that were installed.  

As your business grows, continue to keep CEI in mind for future projects.  We look forward to a long 

and happy relationship with you.



DescriptionManufacturerQty

PROJECT SCOPE

CEI will supply and install a 86" 4K LED display on an articulating arm 

mount to the back wall of the Council Chambers to be used for document and 

video viewing by the Council members. The TV will be mounted to the wall 

using an articulating arm mount and backing in or on the wall installed by 

others will be necessary to support this display.

This display will show the same content as the two existing screens. The 

control system will be reprogrammed to add control of this display. 

Note that when installed the depth of the TV/mount off the wall will be more 

than the ADA maximum of 4" so a piece of furniture or some other barrier 

below the display will be necessary to meet code. 

NOTES

To proceed with this project, please return an accepted (signed) copy of this 

proposal and a deposit of 50% of the total. 40% will be due upon start of 

equipment installation and the balance will be due upon completion. Once the 

sign off and deposit are received, the equipment will be ordered and the work 

scheduled if the site is (or will be) ready for prompt installation.  If the site in 

whole or part will not be ready for installation promptly, in order to protect 

the warranty longevity of the equipment, ordering of some or all of the 

equipment may be delayed.  

Pending confirmation of equipment availability, site work can typically 

commence 2-3 weeks following receipt of the deposit and/or the ordering of 

the equipment.  If your project includes custom or build to order (long-lead 

time) equipment, that window may extend to 4-6 weeks.  

All work will be performed during normal business hours and unfettered 

access to the work areas (including a functional elevator if appropriate) will 

be furnished by the client.  Reasonable steps will be taken by CEI to avoid 

disruption of the client's business activities if the business is on-going.  

 

Any network-connected equipment used in the project may require work by 

the client's network administrator to complete the set-up and commissioning 

of the client's network to support that equipment.  

All AC power, low-voltage conduits, boxes, stub ups, wall backing, etc. as 

needed for a complete installation is to be furnished and installed by others of 

the client's choosing prior to the inception of the equipment installation in any 

given area.  

In order to help protect the client's investment in the equipment being 

installed, final installation will be performed after the site is clean, 

air-conditioned, secure, and (if installation is occurring on a floor other than 

ground-level accessible) has an operating elevator.

86" UHD Commercial TV1 LGELEUSAI

SmartMount« Universal Articulating Dual-Arm Wall1 Peerless:

APC AV C Type 2 Outlet Wall Mount Power Filter,1 ADI

HDMI, Bidirect.RS-232, IR over Twisted Pair HDBaseT 

Receiver

1 Kramer:

Four-Pairs U/FTP Cable for DGKat,HDBaseT and LAN 

Systems-100

0.3 Kramer:
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Cable - Hardware - Connector Package1 CEI

Crestron Reprogramming1

Equipment Subtotal 5,068.39

Implementation Subtotal 1,087.50

This **TV Addition Option 3** is Valid for 15 Days

Accepted By: ________________________________________ Date: ________________

Approved By: ________________________________________ Date: ________________
$6,425.89 Project Total:

$270.00 Shipping:
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COMMUNICATIONS & ENTERTAINMENT INC. TERMS AND CONDITIONS

1.  Sale and Installation.  Communications & Entertainment, Inc. (CEI) agrees to sell to

City of Villa Rica, hereby known as the Client, the Equipment , Materials, and Services listed within this proposal.    

CEI shall install all of the Equipment (excepting those items so marked on the reverse side) in Customer’s premises 

(job site) pursuant to the Proposal Agreement. Client shall give CEI sufficient time for installation.  CEI is not 

responsible for late installation which results from the premises being unavailable or unprepared (electrically, etc.) in 

time for installation, or for any changes in Client’s order of Equipment or System Design, or due to any other events 

beyond CEI’s reasonable control (including but not limited to acts of God, acts of government authorities, fires, 

floods, war, terrorism, epidemics, civil unrest, riot, or equipment manufacturer’s delays in shipping). Client may 

request changes to equipment or services, but any changes that result in any increase in cost or time to perform these 

services can result in an adjustment in the price and completion date. Both parties in writing must approve any such 

changes. CEI must inspect and approve all wiring done by third parties, and must test and/or terminate all wiring run 

by third parties. CEI must be notified two weeks prior to sheetrock installation in order to complete any wiring that 

the company is performing. CEI reserves the right to change Equipment specifications and pricing according to 

manufacturer specification changes, pricing changes, and Equipment availability.  Out of state Clients are solely 

responsible for any and all local sales taxes.

2.  Acknowledgment and Acceptance   Client acknowledges that the quality of sound reproduced by the equipment 

is significantly affected by factors beyond CEI’s control, unless previously noted in writing. Client also 

acknowledges that any critique of the quality of the performance of the equipment is subjective; therefore customer’s 

execution of the acknowledgement shall constitute customer’s acknowledgement and acceptance of equipment and 

installation (subject to the listed objections and modifications).

3.  Terms of Payment.  Client shall promptly pay CEI according to the payment schedule listed at the bottom of this 

page. Any services performed that are not listed within said system design shall be performed at CEIs’ then current 

hourly rate for such services. Any deposits constitute advance payments for the purchase of the Equipment and shall 

not be returned unless the Equipment ordered is defective or CEI receives complete credit for the return of the 

Equipment from the manufacturer. If CEI cannot receive full credit, a restocking fee will be charged. CEI must be 

given sufficient time to address and/or correct any technical issues in relation to performance of the system. If after 

attempts to address these issues any component does not operate as designed, the component may be returned for 

credit.

Client must make payment on the Client’s balance within fifteen (15) days of the date of invoice. Client shall pay 

interest to CEI on all late payments at the rate of one and one half percent (1 ½%) per month, not to exceed eighteen 

percent annually or the maximum permitted by law.

If Client fails to make timely payment, Client agrees that CEI shall be entitled to a general lien on all equipment in 

CEI’s possession, including that which the Client has already paid for CEI may retain equipment until Client fulfills 

payment obligations.

It is solely the Client’s responsibility to save all boxes, warranty cards, instruction booklets, packing materials, etc. 

that the Equipment manufacturer may require for complete credit on returned items.  CEI may, at its sole discretion, 

apply the Client’s deposits towards the purchase of other items of Equipment.  TIME IS OF THE ESSENCE WITH 

REGARD TO CLIENT’S PAYMENTS ACCORDING TO THE TERMS PROVIDED THEREOF.
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Communications and Entertainment, Inc.

1820 Briarwood Ind. Ct. NE

Atlanta, GA 30329

Voice: 404 248 9991 FAX:404 248 9992

Standard CEI Limited Warranty

All new equipment sold by Communications and Entertainment, Inc. (CEI) is warranted by its’ respective manufacturer against 

defects in materials or workmanship for a specific time period, usually one year.  Questions regarding the details of the 

manufacturers’ warranty can often be answered by referring to the warranty statement of the respective manufacturer.  

All work performed by CEI is warranted against defects in workmanship for a period of one calendar year following the first 

beneficial use or the completion date of the project.  This limited warranty does not include alterations or changes to the original 

design, defects caused by human action, defects caused by external forces or events, or use of the product/system in ways other 

than, or beyond, its’ design intent.

The Standard CEI Limited Warranty includes for a period of 90 days from the first beneficial use or the completion date of the 

project any costs associated with troubleshooting, diagnosis, equipment removal or reinstallation, equipment repair, consumable 

goods replacement (labor only), equipment shipping, or the use of temporary (loaner) equipment (when available) if the service 

call is necessitated by equipment failure, except as noted herein.  These costs include trip charges, site labor, shop labor, and 

shipping charges.  

Except as specified herein within the initial 90 day period, neither the manufacturer or Standard CEI Limited Warranty includes 

any costs associated with: troubleshooting, diagnosis, equipment removal or reinstallation, on-site equipment repair, lamp or other 

consumable goods replacement, performance issues related to non-commercial media, equipment shipping, or the use of 

temporary equipment, when said costs are related to equipment failure or incorrect function, including operator error.  These costs 

include, but are not limited to, trip charges, site labor, shop labor, shipping, and rental equipment (when available).  A trip charge 

and a minimum of one hour of labor will apply for all service calls related to equipment failure, incorrect function, performance 

issues related to non-commercial media, or operator error. 

Except as herein expressly set forth, CEI shall not, under any circumstances, be responsible for any direct, indirect, incidental, or 

consequential damages, including but not limited to loss of use or revenue.  CEI shall provide goods and services as specified 

herein only to the extent that the value of those goods and services do not exceed the current replacement value of the equipment 

or system being serviced.

This document constitutes the only Standard Limited Warranty offered by CEI and shall not be superceded, altered, or replaced, in 

whole or part, by any written or verbal statement made by any employee, sub-contractor, or other affiliate of CEI.

4/24/2019 Page 7 of 7Communications & Entertainment        Project:   10332A3

1820 Briarwood Ind. Ct. Atlanta, GA  30329 404 248-9991 www.ceiinfo.comFax 404 248-9992



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT:   Approval of Sync Global Reterm 

 AGENDA DATE:  5/28/2019 

 

DATE PREPARED:  5/16/2019 

 PREPARED BY:  Jim Chambers 

 

 AMOUNT: $7,366.40 

 GL ACCOUNT #: Phone/Internet GL # for all departments  

 FUNDING SOURCE:  General Fund Operating  

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  To approve the reterm proposal from Sync Global. 

   

BACKGROUND:   Currently we are paying $8,882.40 monthly and with this renegotiated 

proposal we will pay $7,366.40 for this 2-year agreement. 

 

STAFF RECOMMENDATION:  To approve the reterm to save us money as well as give us 

needed benefits in other areas as well, such as improved bandwidth. 

 

IMPACT:   Allows us to have a faster, more up-to-date network infrastructure with added security 

and functionality.  

 

MOTION:   I make the motion we approve the reterm with Sync Global for two years at a cost of 

$7,366.40 a month. 

 



$0.50 $8.00
Virtual Call Forward (VCF) 2 $5.00 $10.00 $3.50 $7.00
Virtual Call Forward, Hosted 16 $0.50 $8.00 16

$15.00 $45.00

$40.00 $40.00
$5.00 $5.00 $5.00 $5.00

Hosted Voice, Provisioning Attendant 1 $0.00 $0.00 $0.00 $0.00

Efax Service 4 $15.00 $60.00

Individual Business Line, Credit 3 $18.00 $54.00

$6.00 $6.00 $6.00 $6.00

Police Dept. 101 Main Street Hosted Voice, Executive User Seat $35.00

Reserve TN's 159 $0.00 $0.00
Additional DID's (call flow provisioning) 12 $0.20 $2.40

Efax Service 2 $15.00 $30.00 $10.00 $20.00

1
4

$27.00 $27.00

Total $1,095.40 Total $717.40

$0.20 $2.40

$10.00 $40.00

23 $15.00 $345.00 $15.00 $150.00

Hosted Voice, Common Area Seat

Total $1,491.10 Total

Hosted Voice, Professional User Seat 16 $33.00 $528.00

Virtual Call Forward, Hosted 1 $0.50 $0.50

Stand-alone Voicemail 35 $4.00 $140.00 $4.00

8 $0.20 $1.60 $0.20

PSTN Access Trunks / IP Talk Paths

Hosted Voice, Secondary Attendant 1

11 $20.00 $220.00 $18.00 $198.00

$24.00 $384.00

PSTN Access Trunks / IP Talk Paths 23 $15.00 $345.00 $15.00 $150.00

Re-Term 
MRCQTY

11

$0.00 $0.00

$0.00 $0.00

Stand-alone Voicemail w/ Commportal 1

Efax Service, VCF provisioning 3 $0.00 $0.00

Renewal Term:
Associated MSA:

Service Order:

$24.00
1
1
1

10
3
2

Hosted Voice, Premium Attendant 1 $40.00 $40.00
$360.00Hosted Voice, Professional User Seat 15 $33.00 $495.00

Customer: City of Villa Rica
Service Order Date: 2/4/2019

QTY

2
15

$0.50

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

RE-TERM PRICE SCHEDULE

Re-Term
Unit Cost

Re-Term 
MRC

City Hall 571 Bankhead Hwy Hosted Voice, Executive User Seat 2 $35.00 $70.00 $27.00 $54.00

Site Name  Service Address Service Description QTY Current 
Unit Cost

Current
MRC

VRC-RTRM-1901
MSA-VRC-0219

Three (3) 1-year recurring

$1,112.10

Hosted Voice, Secondary Attendant 1 $5.00 $5.00 $5.00 $5.00

MADN / Hunt, group ring service 2 $2.50 $5.00 $2.50 $5.00
$0.50

$167.50 $2.50

Reserve TN's 42 $0.00

$13.50
$167.50

Fax-to-Email Service 9 $1.50 $13.50 $1.50

$0.00 $0.00 $0.00
$1.60Additional DID's (call flow provisioning)

Hosted Voice Prof Seat, Child Predator 1 $0.00 $0.00 $0.00 $0.00

3
12

159

1
16
1

1 $35.00

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

Site Name  Service Address Service Description QTY Current 
Unit Cost

Current
MRC

Re-Term
Unit Cost

$24.00 $168.00

Site Name  Service Address Service Description QTY Current 
Unit Cost

Current
MRC

7

QTY

PSTN Access Trunks / IP Talk Paths 4 $15.00 $60.00 $15.00 $90.00
1
6

Hosted Voice, Premium Attendant 1 $40.00 $40.00 $40.00 $40.00

Individual Business Line, Alarm 1 $15.00 $15.00 $15.00 $15.00
Individual Business Line, Gate (not in use) 1 $0.00 $0.00 $0.00 $0.00

1
1

Virtual Call Forward (VCF) 1 $5.00 $5.00 $3.50 $3.50
MADN / Hunt, group ring service 1 $2.50 $2.50 $2.50 $2.501

1

Efax Service 1 $15.00 $15.00 $10.00 $10.00
Additional DID's (call flow provisioning) 7 $0.20 $1.40 $0.20 $1.40

1
7

Reserve TN's 2 $0.00 $0.00 $0.00 $0.00
Total $369.90 Total $330.40

2

1
10
1
2

35
2
9

67

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

$140.00

Call Recording 67 $2.50
8

42

Re-Term
Unit Cost

Re-Term 
MRC

West Plant 185 Barber Industrial Ct Hosted Voice, Professional User Seat 7 $33.00 $231.00



QTY

Parks & Rec Hosted Voice, Executive User Seat 1 $35.00 $35.00 $27.00

$15.00 $105.00

RE-TERM PRICE SCHEDULE
Customer: City of Villa Rica

Service Order Date: 2/4/2019
Service Order: VRC-RTRM-1901

Current
MRC

Re-Term
Unit Cost

Re-Term 
MRC

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

Site Name  Service Address Service Description

1

Current 
Unit Cost

PSTN Access Trunks / IP Talk Paths 7 $15.00 $105.00

$27.00
Hosted Voice, Professional User Seat 8 $33.00 $264.00 $24.00 $192.00
Hosted Voice, Common Area Seat 1 $20.00 $20.00 $18.00 $18.00

$15.00

646 Industrial Blvd.

$1.50 $3.00Fax-to-Email Service 2 $1.50 $3.00

$15.00 $15.00
$15.00 $15.00

Stand-alone Voicemail w/ Commportal 1 $6.00 $6.00 $6.00 $6.00
MADN / Hunt, Group Ring Service 1 $2.50 $2.50 $2.50 $2.50

Conference Service 1 $6.00 $6.00 $6.00 $6.00
$15.00 $15.00External Speaker Page TN 1 $15.00 $15.00

$1.80
Reserve TN's 11 $0.00 $0.00 $0.00 $0.00
Additional DID's (call flow provisioning) 9 $0.20 $1.80 $0.20

Hosted Voice, Basic User Seat 2 $30.00 $60.00 $21.00 $42.00
Public Library 869 Dallas Hwy Hosted Voice, Professional User Seat 6 $33.00 $198.00 $24.00 $144.00

Hosted Voice, Common Area Seat 5 $20.00 $100.00 $18.00
Hosted Voice, Companion Hndst Seat 2 $18.00 $36.00
Hosted Voice, Premium Attendant 1 $40.00 $40.00 $40.00 $40.00

$28.00

Individual Business Line, Fax 1 $15.00 $15.00 $15.00 $15.00
PSTN Access Trunks / IP Talk Paths 5 $15.00 $75.00 $15.00 $105.00

MADN / Hunt, group ring service 1 $2.50 $2.50

1 $40.00 $40.00

Reserve TN's 9 $0.00 $0.00

Current 
Unit Cost

Total $530.00

1881 Stockmar Rd. Hosted Voice, Professional User Seat 3 $33.00 $99.00 3
1

Reserve TN's 2 $0.00 $0.00 $0.00 $0.00
Efax Service 1

PSTN Access Trunks / IP Talk Paths 2 $15.00 $30.00

Toll Free Number 1 $5.00 $5.00 1

$40.00 $40.00Hosted Voice, Premium Attendant 

Individual Business Line, Credit 2 $18.00 $36.00
$15.00 $45.00

1Hosted Voice, Secondary Attendant 1 $5.00

1 $3.50

Total $454.80

Total $230.00 Total $207.00

$15.00 $15.00 $10.00 $10.00

$15.00 $30.00

$470.00

$2.50 $2.50
$3.50

$5.00 $5.00

$14.00

$5.00

Total

$24.00

Total $541.30

Hosted Voice, Premium Attendant 1 $40.00 $40.00 $40.00 $40.00

Current
MRC

Re-Term
Unit Cost

Re-Term 
MRC

2
5
2
1
7
1
1
1
9

QTY

$3.50

$0.00

Virtual Call Forward, Hosted

1 $5.00 $5.00 $5.00 $5.00

Virtual Call Forward (VCF) 1 $5.00 $5.00 $3.50 $3.50

Individual Business Line, Credit 1 $18.00 $18.00
Individual Business Line, Fax 1 $15.00

QTY

QTY

6

1
8
1
1
1
7
1
1
1

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

Site Name  Service Address Service Description QTY Current 
Unit Cost

Current
MRC

Re-Term
Unit Cost

Re-Term 
MRC

Hosted Voice, Secondary Attendant

1
2

1
2
1
1
9

11

3
2

$0.00

$3.50

$90.00

$5.00$5.00

$72.00

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

Site Name  Service Address Service Description QTY

Pine Mountain



Voice Service Total, All Locations

RE-TERM PRICE SCHEDULE
Customer: City of Villa Rica

Service Order Date: 2/4/2019
Service Order: VRC-RTRM-1901

Re-TermCurrent

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

Site Name  Service Address Service Description QTY Current 
Unit Cost

Current
MRC

Re-Term
Unit Cost

$15.00 $75.00

$0.20 $0.20

GA Power Bldg Hosted Voice, Secondary Attendant 1 $5.00 $5.00

Re-Term 
MRC

Community Serv. 42 Community Sq Blvd Hosted Voice, Professional User Seat 4 $33.00 $132.00 $24.00
$5.00 $5.00

Additional DID's (call flow provisioning) 3 $0.20 $0.60 $0.20 $0.60
MADN / Hunt, group ring service 1 $2.50 $2.50 $2.50 $2.50

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

Site Name  Service Address Service Description QTY

Site Name  Service Address Service Description QTY Current 
Unit Cost

Current
MRC

Re-Term
Unit Cost

Re-Term 
MRC

Current 
Unit Cost

Current
MRC

Re-Term
Unit Cost

Re-Term 
MRC

Avanti Building

3

PSTN Access Trunks / IP Talk Paths 0 $15.00 $0.00
Stand-alone Voicemail w/ CommPortal

Total $30.00 Total $30.00

1

VOICE SERVICE, MONTHLY RECURRING COST (MRC)

1

$30.00 $30.00V-Plex 1605 Hwy 61 Individual Business Line, Fax 1 $30.00 $30.00

Total $146.10 Total $155.10

$6.00 $6.00 $6.00 $6.00
1

PSTN Access Trunks / IP Talk Paths 2 $15.00 $30.00

Additional DID's (call flow provisioning) 1

Individual Business Line 5 $30.00 $150.00

$0.20 $0.20
Stand-alone Voicemail 1 $4.00 $4.00

Hosted Voice, Premium Attendant 1 $40.00 $40.00
106 Temple St. Hosted Voice, Professional User Seat

$40.00
3 $33.00 $99.00 $24.00

QTY

1
2

QTY

4
1
3

Reserve TN's 2 $0.00 $0.00
Total $323.00

QTY

3
1
3
5
1

1

$40.00

$4.00 $4.00

$15.00 $45.00

$72.00

$4,756.80 $3,712.80

$0.00 $0.00

$96.00

Total $236.00

$15.00 $45.00



•
•

•

•
•
•
•

•

•

Signature: Signature:

Name: Name:

Title: Title:

Date: Date:

SyncGlobal agrees to pay $7,000 toward replacement of Aastra handsets with 
new Mitel 6869 handsets. This will fully fund replacement of 38 handsets or 
approximately  50% of the cost to replace all 74 handsets.  

The customer is responsible for handset replacement cost -- beyond what SyncGlobal agrees to fund per this re-term agreement -- if not covered under manufacturer's 
warrantee. SyncGlobal agrees to price future replacement handsets at cost and with free provisioning and installation. 
Additional IPv4 addresses are subject to ARIN justification requirements and are assigned by block, ex. /29, /28, /27, etc. The cost for additional IPv4 allocation is $5 
per IP, per month. IPv6 addresses are available at no cost. 

N/A $9.95 N/A
$450.00

Current
MRC

Re-Term 
Line Rate / 
Capacity

Re-Term
MRC

ADDITIONAL RE-TERM PROVISIONS

SyncGlobal agrees to fund 100% of construction cost (~$19,000.00)  to extend 
fiber to old libarary / new City Hall when needed. 

$9.95 N/A

100 Mb $450.00 100 Mb

CPE Maintenance 

100 Mb $450.00 1 GbEthernet Private Transport 

$9.95
100 Mb $400.00 100 Mb $400.00

VP Sales & Business Development

$9.95

N/A $55.00 N/A $0.00

SyncGlobal agrees to fund all one-time costs associated with service upgrades. 

Total $4,125.60 Total

Vplex 1605 Hwy 61 Ethernet Transport w/ campus fixed wireless
N/A

The information contained herein is proprietary and is not to be shared with 3rd parties without written permission from SyncGlobal Telecom. 

SyncGlobal Telecom City of Villa Rica

Jim Clotfelter

Voice and data quantities reflect all recurring line items listed on most recent invoice (Jan '19). Re-Term pricing expires 30 days from Service Order date.
Price summary does not include resale voice lines,  taxes, authorized regulatory fees, directory listing, LD, or other usage-based fees. 
Re-term of physcial colocation service at the SyncGlobal data center will be covered under a separate Service Order. 

$3,653.60

106 Temple St. Ethernet Transport 100 Mb $400.00 100 Mb $400.00
CPE Maintenance N/A $9.95 N/A

CPE Maintenance 
N/A $55.00 N/A $0.00

Pine Mountain 1881 Stockmar Rd.

N/A $9.95

$400.00 100 Mb $400.00

$9.95

100 Mb $450.00 100 Mb

$400.00
N/A $9.95 N/A $9.95

$400.00
N/A

Library 869 Dallas Hwy

$9.95 N/A $9.95

RE-TERM PRICE SCHEDULE
Customer: City of Villa Rica

Service Order Date: 2/4/2019
Service Order: VRC-RTRM-1901

$9.95

Ethernet Tie Trunk, City Hall to PD 100 Mb $200.00 100 Mb $0.00

INTERNET, WAN TRANSPORT & DATA SERVICES, MONTHLY RECURRING COST (MRC)

Site Name  Service Address Service Description
Current

Line Rate / 
Capacity

50 Mb

$450.00

Police Dept. 101 Main Street

$450.00 1 Gb

$500.00Internet Access

City Hall 571 Bankhead Hwy Ethernet Private Transport 100 Mb

$550.00 100 Mb

50 Mb $0.00 50 Mb $0.00

Avanti

Managed Campus Fixed Wireless

Internet Access, Child Predator Feed

CPE Maintenance 

CPE Maintenance 

$8,882.40
$7,366.40

Ethernet Private Transport 100 Mb
N/A $9.95 N/A $9.95

N/ACPE Maintenance 

CPE Maintenance 
Parks & Rec 646 Industrial Blvd. Ethernet Private Transport 

West Plant 185 Barber Industrial Ct Ethernet Private Transport 

$1,516.00

Current MRC, Voice & Data
Re-Term MRC, Voice & Data

Re-Term Savings

$150.00

Managed Campus Fixed Wireless
Managed Wi-Fi (two AP's) N/A $36.00 N/A

CPE Maintenance N/A $9.95 N/A $9.95

$24.00
Private Line Transport 1.5 Mb $150.00 1.5 Mb



CITY OF VILLA RICA
FINANCIAL UPDATE
April 2019

CASH SELF-FUNDED INSURANCE TOTAL SAVINGS
Total Checking Accounts

General Fund
Water/Sewer Fund Oct-Dec '18 Oct-Dec '18
Sanitation/Solid Waste Jan-Mar '19 Jan-Mar '19
2008 Carroll SPLOST Apr '19 Apr '19
2015 Carroll SPLOST Mar '19
2016 Douglas SPLOST

OTHER HIGHLIGHTS GROWTH
Residential # #

Carroll Co LOST Building Permits 102 133
Douglas Co LOST Water Taps 109 141
Carroll Co SPLOST Sewer Taps 112 127
Douglas Co SPLOST

Commercial # #
Total # of Employees Building Permits 8 2
(Excludes Seasonal) Water Taps 5 2

Sewer Taps 5 -
BUSINESS ACTIVITY
WATER/SEWER
Water Revenue
Sewer Revenue
Misc. Revenue

Total Revenue Sanitation Revenue
Solid Waste Revenue

Utility Administrator Misc. Revenue
Water Expenses Total Revenue
Sewer Expenses
Dist./Coll. Expenses Sanitation Expenses
Debt Expense Solid Waste Expenses
Depreciation Depreciation

Total Expenses Total Expenses

Net Income (Loss) Net Income (Loss)

223,400$           289,143$           
163,500$           211,500$           

Apr 2018 Apr 2019
Amount Amount

149 162

Apr 2018 Apr 2019
655,638$           751,130$           
614,264$           685,923$           

909,794$           1,102,190$        

Admin + Claims Paid Difference
Contributions Expenses

TOTALS 930,786$    784,865$     

128,596      117,327       11,269        
-             

145,921$    

408,483      341,996       66,486        
393,707      325,542       68,165        

(39,294)$             15,683$              

910,581             27,557                37,750                
4,586,086$        673,790$            696,990$            

697,710             358,619$            388,343$            
995,976             287,615              270,897              

712,673$            
925,203             

4,645,423$        389,121$            466,297$            
185,098              

-$                   

448,000$           

246,376              

839,482             Apr 2018 Apr 2019
SANITATION/   
SOLID WASTE

-                      60,277                

508,000$           

Amount Amount

Savings
Employer + Employee

4,097,834$        

(130,058)$          

1,159,776$        

(27,830)$            

1,606,527$        
1,580,722          

780,528             
3,967,777$        

726,825             
792,250             
717,670             

1,001,737          
859,352             

59,337$             

679,348             

Apr 2019
1,654,814$        

966,739$           

(40,486)$            

1,061,060$        

311,795$           

634,496$            

708,611$    

-$                   377,267$           

1,930,811$        
7,857,051$        

11,076,196$      
04-30-201904-30-2018

9,552,794$        

5,799,108$        
1,330,371$        

599,198$           
44,264$             

358,403$           

Apr 2018

2,151,127          

89,806$             2,813$               
20,400$             9,950$               
71,500$             

934,487$           



Agenda Item:_______ 

CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:   2019 Budget Amendment 

 AGENDA DATE:  5-28-2019 
 
DATE PREPARED:  5-17-2019 

 PREPARED BY:  Sarah Hefty 
 
 AMOUNT: See Exhibit A 
 GL ACCOUNT #:   
 FUNDING SOURCE:  
 BUDGETED ITEM?   
  
  
 
PURPOSE:  To adopt ordinance amending the 2019 budget. 
 
 
MOTION:  I make a motion to adopt the ordinance to approve an amendment to the budget for 
the fiscal year 2019 for the City pursuant to Section 2-71 of the City Charter.   



City of Villa Rica May 28, 2019
Exhibit A
Proposed 2019 Budget Amendments

2008 CARROLL COUNTY SPLOST

Item Account Name Account Type Notes Amount
44 320-1535-542500 Equipment Expenditure Increase Microphones and Monitor for Council Chambers 9,879.00           
45 320-381000 Use of Fund Balance Revenue Increase Microphones and Monitor for Council Chambers 9,879.00           

Total Change
Expenditures 9,879.00           
Revenues 9,879.00           

-                    

2015 CARROLL COUNTY SPLOST

Item Account Type Notes Amount
46 321-3210-541200 Site Improvements Expenditure Increase Contribution to Public Safety Memorial 15,000.00         
47 321-337110 Carroll County SPLOST Revenue Increase Use of SPLOST revenue over budget 15,000.00         

Total Change
Expenditures 15,000.00         
Revenues 15,000.00         

-                    

2016 DOUGLAS COUNTY SPLOST

Item Account Type Notes Amount
48 322-4210-541410 Street Improvements Expenditure Decrease Improvements to Connors Rd Railroad Crossing (20,007.00)       
49 322-4210-541412 Warning Signal Expenditure Increase Improvements to Connors Rd Railroad Crossing 20,007.00         

Total Change
Expenditures -                    
Revenues -                    

-                    

1 of 1



STATE OF GEORGIA    ORDINANCE NO. ____________ 
 
CITY OF VILLA RICA 
 
 

AN ORDINANCE TO APPROVE AN AMENDMENT TO THE BUDGET  
FOR THE FISCAL YEAR 2019 FOR THE CITY  

PURSUANT TO SECTION  2-71 OF THE CITY CHARTER 
 
WHEREAS, the Mayor and City Council adopted the 2019 Budget on _September 13, 
2018__, which incorporated all of the various funds of the City; and 
 
WHEREAS, the Mayor and Council have determined it appropriate to amend the budget 
for the reasons set forth herein. 
 
WHEREAS, the Mayor and Council have reviewed the proposed budget; and 
 
WHEREAS, each of the funds, as amended, has a balanced budget, such that 
anticipated revenues equal or exceed proposed expenditures. 
 
NOW, THEREFORE, the Mayor and City Council of the City of Villa Rica, Georgia, 
hereby ordain as follows: 
 
Section 1. That the City of Villa Rica, Georgia, hereby amends the Budget for Fiscal 
Year 2019, said budget amendment being described as Amendment No. _44-49____, 
attached hereto and incorporated as Exhibit A. 
 
Section 2. That any increase or decrease in appropriations or revenue of any fund or 
for any department; the establishment of new capital projects; or the establishment of 
new grant projects other than those expectations provided for herein, shall require 
approval of the City Council. 
 
Section 3. That the City Manager and his/her designee may promulgate all 
necessary internal rules, regulations and policies to ensure that this Budget Amendment 
Ordinance is followed. 
 
Section 4. This Resolution shall be effective immediately upon its adoption. 
 
1. It is hereby declared to be the intention of the Mayor and City Council that all 
sections, paragraphs, sentences, clauses and phrases of this Ordinance are and were, 
upon their enactment, believed by the Mayor and City Council to be fully valid, 
enforceable and constitutional. 
 
2. It is hereby declared to be the intention of the Mayor and City Council that, to the 
greatest extent allowed by law, each and every section, paragraph, sentence, clause or 
phrase of this Ordinance is severable from every other section, paragraph, sentence, 



clause or phrase of same.  It is hereby further declared to be the intention of the Mayor 
and City Council that, to the greatest extent allowed by law, no section, paragraph, 
sentence, clause or phrase of this Ordinance is mutually dependent upon any other 
section, paragraph, sentence, clause or phrase of same.   
 
3. In the event that any phrase, clause, sentence, paragraph or section of this 
Ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or 
otherwise unenforceable by the valid judgment or decree of any court of competent 
jurisdiction, it is the express intent of the Mayor and City Council that such invalidity, 
unconstitutionality, or unenforceability shall, to the greatest extent allowed by law, not 
render invalid, unconstitutional or otherwise unenforceable any of the remaining 
phrases, clauses, sentences, paragraphs or sections of the same and that, to the 
greatest extent allowed by law, all remaining phrases, clauses, sentences, paragraphs 
and sections of the Ordinance shall remain valid, constitutional, enforceable, and of full 
force and effect.   
 
4. All ordinances or resolutions and parts of ordinances or resolutions in conflict 
herewith are expressly repealed. 
 
5. The within ordinance shall become effective upon its adoption. 
 
 
SO ORDAINED AND EFFECTIVE this the ______ day of ______________, 2019. 
 
      Approved: 
 
      ____________________________________ 
      Jeff Reese, Mayor 
 
 
      As to form: 
 
      ____________________________________ 
      C. David Mecklin, Jr., City Attorney 
 
Attest: 
 
______________________________ 
Alisa Doyal, City Clerk 
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SUBJECT: Agreement with Norfolk Southern to Improve the Connors Road Railroad 

Crossing 

 

AGENDA DATE:  May 28, 2019   DATE PREPARED:  May 16, 2019 

PREPARED BY:  Tom Barber 

 

AMOUNT: $20,006.65 GL ACCOUNT #:  322-4210-541412 

FUNDING SOURCE: Douglas SPLOST BUDGETED ITEM?  No 

  

  

 

PURPOSE:  To approve an agreement with Norfolk Southern to make improvements to the 

Connors Road Railroad Crossing. 

   

 

BACKGROUND:   Vehicles traveling on Connors Road from Mirror Lake Blvd. towards Hwy 78 

cannot see the railroad crossing before moving through the traffic light.  The City is working with 

the Douglas County DOT to install a warning signal near the intersection of Connors and Mirror 

Lake to alert travelers to a blocked crossing.  Douglas DOT has selected a contractor to install the 

warning signal itself, the underground cable needed to reach the crossing, and a junction box.  The 

City is responsible to engage the railroad to install the cable to the crossing itself and the 

underground cable to the junction box.  The City will reimburse Douglas County DOT for their 

expenses and will also reimburse Norfolk Southern for their expenses. 

 

 

STAFF RECOMMENDATION:  Staff recommends that we engage Norfolk Southern to make 

the necessary improvements to the crossing for an amount not to exceed $20,006.65. 

 

 

IMPACT:   Our Douglas County SPLOST will need to absorb a budget adjustment, perhaps from 

Street Improvements.  The portion of the work overseen by Douglas County DOT is already 

budgeted in Douglas SPLOST. 

 

 

MOTION:  I move that we authorize the Mayor to execute an agreement with Norfolk Southern 

Railway Company to improve the Connors Road crossing for an amount not to exceed $20,006.65. 
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THIS AGREEMENT, made and entered by and between 

NORFOLK SOUTHERN RAILWAY COMPANY, a Virginia corporation, hereinafter referred to as 

"Railway"; and 

CITY of VILLA RICA, a Georgia government entity, hereinafter referred to as "Sponsor": 

W  I  T  N  E  S  S  E  T  H  : 

WHEREAS, Sponsor, at its own cost and expense, is seeking to modification to a portion of an existing 

public road or highway known as Connors Road, hereinafter called "Crossing," upon and across, at 

grade, the right of way or property and track (whether more than one track) of Railway, located at 

Milepost 668.95, DOT 726606B, at or near Villa Rica, Douglas County, Georgia, located substantially 

as shown upon print of Drawing marked Exhibit “A”, attached hereto and made a part of this Agreement; 

and 

WHEREAS, Sponsor has requested Railway to perform certain work in connection with the improvement 

of the Crossing, all of which Railway is willing to do, but upon the terms and conditions hereinafter 

expressed and contained;  

NOW THEREFORE, the PARTIES HERETO agree as follows; 

1. Railway will, for the accommodation of and at the expense of Sponsor, perform the work

of constructing the signal facilities and other railway facilities in such manner as may be necessary to this 

project, all in accordance with plans, specifications and estimates prepared by Railway; said plans, 

specifications and estimates being made a part hereof by reference. Sponsor will pay to Railway,  

promptly upon bill rendered therefor, the actual cost of all work performed by Railway in connection with 

the improvement of the Crossing, including installation of automatic grade crossing warning devices, and 

including, but not limited to the expenditures herein expressly described. The cost of the work to be 

performed by Railway in connection with the installation of the Signals has been estimated to be 

$20,006.65, said estimate dated January 23, 2018, being attached hereto as Exhibit “B” and made a part 

hereof.   

2. The Signals shall be maintained in operation by Railway, so long as Railway may operate

its railway at the Crossing, or until it is mutually agreed between the parties hereto that the Signals are no 

longer necessary at the Crossing, or until the Crossing is abandoned, removed from the county road 

system, made into a crossing, or other legal requirements make it necessary to cease operation and 

maintenance of the Signals; If vandalism or damage occurs to the Signals, Sponsor will pay to Railway 

over and above class rate costs for repair and/or replacement of the vandalized or damaged Signals. 

3. In order to contribute toward the safety of train and motor vehicle operations at the Public

Crossing, Sponsor will: 

(a) At all times during the life of this Agreement, keep the vegetation on its property

cut in such manner and to such extent as is necessary to permit a person

approaching the Public Crossing from either direction to see approaching trains
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before such person reaches a position on or near the Public Crossing.  Sponsor 

also will prevent the erection on its premises of any structures that would 

interfere with the view of approaching trains or other rail equipment operating on 

said track. 

(b) At no time will Sponsor’s personnel or contractors be on Railway property

without appropriate Railway personnel present for the aforementioned Work.

Additionally, due to Road Worker Protection rules (49 CFR 214) at no time will

Sponsor personnel or contractors perform any work within 25 feet of Railway

Track(s) regardless of location without Railway personnel present as necessary to

provide required protection for train movements.  The Sponsor will reimburse the

Railway for actual costs associated with this Work.

4. Right-of-Entry. Railway, insofar as its rights and title enables it to do so and subject to its

rights to operate and maintain its Railway and Railway appurtenances along, in, and over its right-of-way, 

grants Sponsor, its agents and/or contractors, without compensation, the right to enter upon the Premises, 

for the purpose of installation, construction, maintenance, operation and removal of the Facilities, 

provided that, prior to entry upon lands of Railway, any agent and/or contractor of Sponsor must execute 

and deliver to Railway a standard contractor right-of-entry agreement in a form approved by Railway in 

its sole discretion, together with any certificate(s) of insurance required therein. Furthermore, any 

crossing of Railway tracks by Sponsor or any of its agents and/or contractors must be addressed by a 

standard temporary crossing agreement in a form approved by Railway in its sole discretion. 

5. Interconnection of Traffic Control Equipment with Grade Crossing Warning Devices.

Sponsor proposes an interconnection of traffic control equipment associated with nearby advance 

notification signage with the subject grade crossing warning devices as part of the Railroad Project.  

Railway hereby agrees to the simultaneous preemption interconnection, at Sponsors sole cost and 

expense, of said traffic control equipment with said crossing detection equipment of Railway at the 

intersection(s) near subject crossing as set forth in the plans subsequently submitted to the Sponsor for 

review and approval.  Railway shall have and assume the same responsibilities and obligations with 

respect to its grade crossing warning devices, and the operation thereof, that it had prior to the work 

permitted hereunder.  Sponsor shall have and assume responsibility for the Interconnection and the 

operation or function thereof.  If ownership of the interconnection is transferred from the Sponsor to a 

new owner, all responsibilities of the interconnection laid out in this agreement shall be included in the 

agreement transferring the interconnection to the new owner. The new owner shall have and assume all 

obligations with respect to the interconnection. Railway shall not assume any additional responsibilities 

or obligations following transfer to a new owner.  

In making said interconnection, Sponsor and its contractors shall conform to such specifications 

as may be prescribed by Railway, and in accordance with sequence charts prepared by Sponsor and 

provided as information to Railway, which said sequence charts (if applicable) are made a part of this 

Agreement whether or not the same are attached hereto. Sponsor acknowledges and agrees that Railway 

assumes no responsibility for, and releases Railway from all liability or loss arising from or related to, the 
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timing or sequencing of the highway traffic signals and the grade crossing warning devices, and the 

maintenance, operation, use, fitness or suitability of the highway traffic signals and related cables 

connecting the highway traffic signals to the grade crossing warning devices.  Sponsor acknowledges and 

accepts that the timing of the warning devices that Railway will install will be based on formula track 

footage and that actual timing may vary based on train move.  Sponsor assumes liability for any timing 

beyond FRA required minimum timing as set out in 49 CFR § 234.259.  The work of making said 

interconnection and of maintaining the same hereafter shall be subject to the inspection, supervision and 

approval of the Superintendent of Railway, or his duly authorized representative; it being understood and 

agreed that Railway shall be under no obligation to furnish electric current for the operation of said traffic 

light signals of Sponsor. 

In the event that the proper use, maintenance and control of the right of way or property of 

Railway, or the proper construction, maintenance or use of communication or signal wires located 

thereon, shall hereafter make necessary any change in the location of said traffic control equipment and 

related facilities of Sponsor, or any change in the interconnection of said traffic control equipment and 

Railway flashing light signals, Sponsor agrees to make such change(s), at Sponsors sole cost and expense, 

within thirty (30) days after written notice by Railway so to do; or, in default thereof, Railway may make 

such change(s), at the sole cost and expense of Sponsor. 

Sponsor shall have and assume sole responsibility for its interconnection with the grade crossing 

warning devices of Railway and the operation or function thereof.  If there is a malfunction in the 

Sponsors equipment that is interconnected with the Railways grade crossing warning devices at subject 

crossing, or the equipment is otherwise inoperable or needs to be repaired or serviced, Sponsor shall 

promptly notify the Railways dispatcher office of the situation, and will provide at least one uniformed 

law enforcement officer to flag traffic over the subject grade crossing until Sponsor has its equipment 

back operational and functioning as intended. 

6. Indemnification. Sponsor hereby agrees to indemnify and save harmless Railway, its

officers, agents and employees, from and against any and all liability, claims, losses, damages, expenses 

(including attorneys' fees) or costs for personal injuries (including death) and/or property damage to 

whomsoever or whatsoever occurring which arises or in any manner grows out of (a) the presence of 

Sponsor, its employees, agents and/or contractors on or about the Premises, regardless of whether 

negligence on the part of Railway, its officers, agents or employees caused or contributed to said loss of 

life, personal injury or property loss or damage in whole or in part; (b) any allegation that Railway is an 

employer or joint employer of a Sponsor or is liable for related employment benefits or tax withholdings; 

or (c) any decision by Railway to bar or exclude Sponsor from the Premises pursuant to the terms of this 

Agreement. 

7. Insurance.

(a) Without limiting in any manner the liabilities and obligations assumed by

Sponsor under any other provision of this Agreement, and as additional
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protection to Railway, Sponsor shall, at its expense, procure and maintain with 

insurance companies satisfactory to Railway, the following insurance policies: 

(i) A Commercial General Liability Insurance Policy having a combined

single limit of not less than $2,000,000 per occurrence for all loss,

damage, cost and expense, including attorneys' fees, arising out of bodily

injury liability and property damage liability during the policy period.

Said policy shall include explosion, collapse, and underground hazard

(XCU) coverage, shall be endorsed to name Railway as the certificate

holder and as an additional insured, and shall include a severability of

interests provision; and,

(ii) An original Railroad Protective Liability Insurance Policy naming

Railway as a named insured and having a combined single limit of not

less than $2,000,000 each occurrence and $6,000,000 in the aggregate

applying separately to each annual period. If the project involves track

over which passenger trains operate, the insurance limits required are not

less than a combined single limit of $5,000,000 each occurrence and

$10,000,000 in the aggregate applying separately to each annual period.

(b) All insurance required under the preceding subsection (a) shall be underwritten

by insurers and be of such form and content, as may be acceptable to Railway.

Prior to the commencement of installation or maintenance of the Facilities or any

entry on Railway's property, Sponsor shall furnish to Railway's Director Risk

Management, Three Commercial Place, Norfolk, Virginia 23510-2191 (or such

other representative and/or address as subsequently given by Railway to Sponsor

in writing), for approval, the original policy described in subsection (n)(ii) and a

certificate of insurance evidencing the existence of a policy with the coverage

described in subsection (a)(i).

8. Special Provisions for Protection of Railway Interests. In connection with the operation

and maintenance of the Facilities, it is agreed that the safety of people and the safety and continuity of 

Railway's rail operations shall be of first importance. Sponsor shall require its employees, agents, 

contractors, and invitees to utilize and comply with Railway's directives in this regard and shall require its 

contractor(s), if any, to comply with all NSR Special Provisions, attached hereto, and herein incorporated 

by reference, including any future amendments, as Appendix E. As used in the NSR Special Provisions, 

Sponsor is the "contractor" should Sponsor enter onto the Premises to perform any work contemplated by 

this Agreement. To ensure such compliance, Sponsor shall assign a project manager to function as a 

single point-of-contact for Sponsor. Said project manager is referred to as the "Sponsor's Engineer" in 

Appendix E. 

9. Safety of Railway Operations. If Railway becomes aware of any safety violations

committed by Sponsor, its employees, agents and/or contractors, Railway shall so notify Sponsor, and 
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Sponsor shall promptly correct such violation. In the event of an emergency threatening immediate 

danger to persons or property, Railway may take corrective actions and shall notify Sponsor promptly 

thereafter. Sponsor shall reimburse Railway for actual costs incurred in taking such emergency measures. 

Railway assumes no additional responsibility for safety on the Premises for Sponsor, its agents/or 

contractors by taking these corrective actions, and Sponsor, its agents/contractors shall retain full 

responsibility for such safety violations. 

10. Corrective Measures. If Sponsor fails to take any corrective measures requested by

Railway in a timely manner, or if an emergency situation is presented which, in Railway's judgment, 

requires immediate repairs to the Facilities, Railway, at Sponsor's expense, may undertake such corrective 

measures or repairs as it deems necessary or desirable. 

11. Railway Changes. If Railway shall make any changes, alterations or additions to the line,

grade, tracks, structures, roadbed, installations, right-of-way or works of Railway, or to the character, 

height or alignment of the Electronic Systems, at or near the Facilities, Sponsor shall, upon thirty (30) 

days prior written notice from Railway and at its sole expense, make such changes in the location and 

character of the Facilities as, in the opinion of the chief engineering officer of Railway, shall be necessary 

or appropriate to accommodate any construction, improvements, alterations, changes or additions of 

Railway. 

12. Assumption of Risk. Unless caused solely by the negligence of Railway or caused solely

by the willful misconduct of Railway, Sponsor hereby assumes all risk of damage to the Facilities and 

Sponsor's other property relating to its use and occupation of the Premises or business carried on the 

Premises and any defects to the Premises; and Sponsor hereby declares and states that Railway its 

officers, directors, agents and employees shall not be responsible for any liability for such damage. 

13. It is agreed that Railway shall be exempt from any and all charges or assessments of any

kind or character on account of the location, construction and/or improvement or maintenance of the 

Public Crossing within the limits of the right of way or property of Railway pertaining to work performed 

by Railway in making the Modifications described in this Agreement or in performing maintenance. 

14. If future highway traffic conditions or amendments to 49 CFR Part 222, require that the

Project be upgraded, or require the separation of grades at the Public Crossing, Sponsor may, at the 

Sponsor’s option, request that Railway, at no expense to Railway, install and/or upgrade and maintain 

said additional signals, or Sponsor may, at the Sponsor’s option and at no expense to Railway, construct 

and maintain such grade separation structures as may be necessary, without contribution by Railway to 

the cost of said additional signals or structures. 

15. Should the use of the Public Crossing be abandoned as a public roadway, then all rights

hereby granted to Sponsor and duties assumed by the Sponsor shall thereupon cease and terminate.  The 

Sponsor shall install and maintain barricades at the crossing being abandoned.  The Sponsor’s 

Interconnection remaining in right-of-way of the Railway will be deemed abandoned by the Sponsor. 
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16. The Sponsor shall keep other warning devices as specified in the Manual of Uniform

Traffic Control Devices, for which they have sole responsibility such as, but not limited to, pavement 

markings, advance warning signs (W-10-1), etc., in good functional condition as long as the crossing is 

open for public use or until this agreement is terminated. 

17. The word "Railway" as used herein shall include any other company whose property at

the aforesaid location may be leased or operated by Railway.  Said term also shall include Railway's 

officers, agents and employees, and any parent company, subsidiary or affiliate of Railway and their 

officers, agents and employees. 

18. This Agreement shall take effect as of the  day of            , 20          . 

IN WITNESS WHEREOF the parties hereto have executed this Agreement in duplicate, each being an 

original, as of the            day of                                     , 20          . 

WITNESS: By:  

    (for Railway) 

Title:   

As to Railway 

WITNESS: By:  

    (for Sponsor) 

  Title:   

As to Sponsor 

Bill To: 

Address 

Address 

Phone 



EXHIBIT "A"



BF2CC

EXHIBIT "B"

CONNERS RD

Estimated by: 

(2 Trucks, 1 Backhoe w/ Trailer
and 1 Pipe-Pusher for 2.5 Days)

Road:

File Number:

County:

$20,006.65

Estimate valid for 1 year from date of estimate

15

03.2187

Estimated on: 18-Jan-23

DOT/AAR:

Project Total:

$20,006.65

$0.00

Construction Supervision: $1,410.84

Labor Total: $11,181.05

Scrap / Salvage Credit:

Payroll Tax & Overheads: $4,118.06

Preliminary Engineering: $822.15

Project Cost:

***Labor And Additives***

Labor Cost: $4,830.00

(6 man crew at $1932.00 a day for: 2.5 days)

Material Handling Freight: $300.00

Material Total: $3,540.00

***Material And Additives***

Material Cost: $3,000.00

Sales and Use Tax: $240.00

Construction Supervision Vehicle: $429.04

Purchases - Other Total: $5,285.60

Meals and Lodging: $2,051.78

Rental of Equipment: $2,804.78

***Purchases - Others***

Man Days:

668.95

CX0104399

DOUGLAS

726606b

State Proj. No.:

S&E Proj. No.:

City/State:

MilePost:

Detailed Estimate for Grade Crossing Warning Devices

VILLA RICA, GA

18-Jan-23
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