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Holt­Bishop Justice Center, Municipal Courtroom, 101 Main Street

August 27, 2019 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)
 

Invocation (Councilman Matthew Momtahan)
 

Pledge of Allegiance (Mayor Jeff Reese)
 

Adoption of the Agenda (Mayor Jeff Reese)
 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 
Address for the record and limit your comments to three minutes)
 

Council Updates (Subjects of General Interest and Concern)
 

A. Governing Body (Mayor Jeff Reese)
 

  1. Approval of Minutes:
     a.  Meeting Minutes of August 13, 2019.

 

  2. Request for Open Container and Use of Prospector Park on September 20­22
 

B. Community Development (Bobby Elliott, Director)
 

  1. 20% Grant Match Request for Villa Rica Transportation Master Plan (Chris Montesinos, Deputy Director)
 

  2. ANNEX­01­19 & RA­05­2019: Annexation & Rezoning Request ­ Hwy. 61 & Hickory Level Road
 

  3. RA­06­18: 55 & 63 Goldworth Road (Avemore Presentation for Informational Purposes Only)
 

  4. ABL­07­19: Pouring License Application For Luther's LLC.
 

C. Public Works (Pete Zorbanos, Director)
 

  1. Amendment #1 to Agreement with Brennan Jones Engineering Associates, LLC
 

  2. Enclosure for Existing Metal Building at Old West Plant
 

D. Finance (Sarah Hefty, CFO)
 

  1. 2019 Millage Rate: Public Hearing
 

  2. 2019 Millage Rate: Adoption
 

  3. Financial Update: July 2019
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City Manager's Report (Tom Barber)
 

Adjournment 
 



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: Request for Open Container and Use of Prospector Park on September 20-22 

 

AGENDA DATE:  August 27, 2019   DATE PREPARED:  August 16, 2019 

PREPARED BY:  Tom Barber 

 

AMOUNT: n/a GL ACCOUNT #:  n/a 

FUNDING SOURCE: n/a BUDGETED ITEM?  n/a 

  

  

 

PURPOSE:  To approve the open consumption of alcohol and the use of Prospector Park on 

September 20-22. 

   

 

BACKGROUND:   Hixtown Brewing is planning to host musical entertainment at their brewery 

on Friday-Sunday, September 20-22.  They would like to use Prospector Park for the weekend.  In 

addition, they would like to temporarily fence the area from noon to 11:00 pm during those three 

days.  They would also like to close North Avenue from Highway 61 to W. Church Street and to 

close Temple Street at the intersection of Temple Street and North Candler Street during those 

same times.     

 

The next request would allow an open container of Hixtown’s craft beer (only) to be consumed 

from plastic cups at Prospector Park and in the area between the park and the brewery, including 

the south end of North Avenue, during these same dates and times. 

 

The final request is to allow food truck vendors to operate in this same area on the same dates and 

times. 

 

 

STAFF RECOMMENDATION:  Due to the presence of nearby residential structures an ending 

time of 11:00 pm might create a problem.  The City typically ends our programs at the Mill around 

10:00 pm.  In addition, the presence of nearby churches might create a problem on Sunday 

morning.  A Sunday starting time of 1:00 pm or later might be more appropriate.  Street closures 

during road races or events at the Mill typically generate a few complaints from local businesses.  

The area in which food trucks can operate should probably be spelled out. 

 

 

IMPACT:    

 



MOTION:  I move that we allow Hixtown Brewing Company to rent and temporarily fence 

Prospector Park on September 20-22 from noon to 11:00 pm as a musical entertainment venue.  I 

further move that we allow the consumption of alcohol from plastic cups purchased only from 

Hixtown Brewing during these same dates and times.  Consumption may only occur at Prospector 

Park and along North Avenue. Last of all, I move that we allow up to three food truck vendors to  

operate during these same dates and times on the roads immediately west and north of Prospector 

Park. 

 













CITY OF VILLA RICA 

City Council Packet 

 

 
   

 SUBJECT: 20% Grant Match Request for Villa Rica Transportation Master Plan 
  

 CITY COUNCIL AGENDA DATE:   August 27, 2019 

 

 PREPARED BY:   Chris Montesinos, AICP 

Deputy Director of Community Development 

 

FISCAL IMPACT:   

  ANNUAL –  $20,000 ($100,00 already approved in the budget) 

  CAPITAL –  N/A 

  OTHER –  N/A 

 

 FUNDING SOURCE:  N/A 
 

 

 

 

PURPOSE: The Atlanta Regional Commission is the intermediary of Federal Highway Funds in 

the Atlanta Metropolitan Planning Organization area, which includes the City of Villa Rica.  As 

such, the City can apply for program funding, when a Call for Projects for the Transportation 

Improvement Program (TIP) has been announced. The City is applying for funds to significantly 

offset the cost of the Villa Rica Transportation Master Plan.  The City intends to apply for $80,000 

in federal funds, with a local match of twenty (20%) percent, or $20,000, for a total estimated 

project cost of $100,000.  Staff is requesting a resolution of support and a commitment to fund the 

match should the project be selected for funding. 

 

   

BACKGROUND: Addressing the transportation issues facing the City of Villa Rica will require a 

multi-faceted approach including a proactive community involvement from a wide range of public 

interest groups along with the proper mix of technical analysis and policy discussion.  The City’s 

overall transportation issues are a product of its location within the region with significant east- 

west through transportation movement on West Bankhead Hwy (US 78), Interstate 20, Dallas Hwy 

(SR 61); and north-south through transportation movement on regional arterial facilities such as 

Industrial Blvd.  (SR 101/61), Liberty Road - Mirror Lake Blvd - Punkintown Road, North Van 

Wert Road and South Van Wert Road.  

  

In addition to serving regional travel, these same facilities serve as the major travel routes for trips 

traveling within the City. There is a lack of significant network and connectivity thus causing local 

and regional trips to travel on the same roadways. Other facets of the transportation system 

including transit, pedestrian and bicycles, and PATH trails are also key elements of the overall 

transportation system that must be examined and evaluated at a community level scale. Other 

features of the transportation system must be examined on a more detailed basis. Major 

transportation corridors, individual intersections, school zones, pedestrian and access management 



issues require a more detailed level of analysis and evaluation. It is important that this more 

detailed analysis be fully integrated with the overall community level of analysis to provide a 

comprehensive assessment of the City’s transportation system.  The application deadline for the 

TIP is October 11, 2019.  Sources at ARC say that we should know if we were selected before the 

end of the year. 

 

 

STAFF RECOMMENDATION:  Recommendation to APPROVE a resolution of support for the 

City’s TIP application and the commitment of a twenty percent ($20,000) match. 

 

 

IMPACT: The City administration is committed to practicing fiscal responsibility by maximizing 

opportunities to offset expenses with alternative funding sources where possible.  The Villa Rica 

Transportation Master Plan is already in the approved budget, but an opportunity to apply for 

federal funds to offset 80% of the project cost would be a significant savings of taxpayer dollars. 

 

 

MOTION:  Approve the Resolution of Support and Commitment of the twenty percent match for 

the Transportation Improvement Program Call for Projects for the Villa Rica Transportation 

Master Plan. 

 



STATE OF GEORGIA 

COUNTY OF CARROLL 

COUNTY OF DOUGLAS 

CITY OF VILLA RICA 

RESOLUTION R-4-2019 

 

A RESOLUTION TO AUTHORIZE THE MAYOR OF THE CITY OF VILLA RICA, GEORGIA TO EXECUTE THE 

NECESSARY DOCUMENTS TO MAKE AN APPLICATION TO APPLY FOR GRANT FUNDS FROM THE 

FEDERAL TRANSPORTATION PROGRAM STP 33(C) FUNDS ADMINISTERED THROUGH THE ATLANTA 

REGIONAL COMMISSION (ARC). 

 

WHEREAS:  Federal grant funds are available through the Transportation Improvement Program 

(TIP) to assist local governments with planning and implementation of transportation 

improvements in their communities; and 

WHEREAS:  The City of Villa Rica. Georgia desires to make an application for these grant funds for 

Villa Rica Transportation Master Plan; and 

WHEREAS:  The City of Villa Rica will request grant funds for $80,000; and 

WHEREAS:  A local government must submit an application for these grant funds, and commit to 

20% matching funds based on the approved grant - $20,000 – for a total project cost of 

$100,000; 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Villa Rica, 

Georgia that the Mayor is hereby authorized to execute the necessary documents to 

make an application to acquire grant funds from the Atlanta Regional Commission 

through the TIP for the Villa Rica Transportation Master Plan; 

BE IT FURTHER RESOLVED THAT: 

In the event this federal grant is approved. the Mayor and Council hereby confirm that 

the 20% matching funds will be made available in the appropriate fiscal year budget, 

and that these funds will be used to meet the terms of this grant. 

So Resolved, this the27th day of August, 2019 

 

 



CITY OF VILLA RICA
City Council Packet

SUBJECT:  ANNEX-01-19 & RA-05-19 – Hwy. 61 & Hickory Level Road (Parcel No: 
168 0190)

CITY COUNCIL AGENDA DATE:   August 27, 2019

DATE:  August 7, 2019

PREPARED BY:  Ronald Johnson, Planning and Zoning Specialist

FISCAL IMPACT:  N/A
ANNUAL – 
CAPITAL – 
OTHER – 

FUNDING SOURCE:  N/A

PURPOSE: Bapu Enterprise, LLC of Lithia Springs, GA is requesting annexation and a rezoning 
of a 50.04+/- acre property located at the SW corner of Hwy 61 and Hickory Level Road for a fast 
food restaurant (Popeyes).

  
BACKGROUND:  The subject property is located within unincorporated Carroll County and 
would like to construct a Popeyes fast food restaurant in the northeast corner of the lot. The 
property owner is proposing to be annexed within the city limits of Villa Rica and rezoned General 
Commercial.

STAFF RECOMMENDATION:  Staff recommends approval of this annexation and rezoning.

IMPACT:   N/A

MOTIONS:  
(1) I make a motion to approve the annexation proposal of Parcel #: 168 0190 on Highway 61 

requested by Bapu Enterprise, LLC into the city limits of Villa Rica from Carroll County.
(2) I make a motion to amend the Comprehensive Plan and Future Land Use Map to include 

the subject property, to designate it as Suburban Village and to include it within the 
amended city limits. 

(3) I make a motion to approve the rezoning proposal of Parcel #: 168 0190 to General 
Commercial (GC) on Highway 61 requested by Bapu Enterprise, LLC.



        Planning & Zoning 
                    Community Development Department                                             ANNEX-01-19

RA-05-19

Council Ward: 2
Planning Board Member: Kurt Kraft       City Council Member: Danny Carter

Public Hearing Dates
Planning Commission: August 6th, 2019              City Council: August 27, 2019

Request: Annexation into the City of Villa Rica and rezone the property to General Commercial 
(GC).

Applicant: Bapu Enterprise, LLC
976 W. Pointe Ct. 
Lithia Springs, GA 30122 

Acres: 50.04+/- acres
Current Land Use: Commercial
Future Land Use:   Suburban Village

Parcel Number(s): 168 0190
Location: SW corner of Hwy 61 and Hickory Level Road, in Land Lot 131 of the 6th District in 

Carroll County.



City of Villa Rica Bapu Enterprise, LLC, Hwy. 61 & Hickory Level Rd.
Annexation and Rezoning to General Commercial (GC)                                                  (ANNEX-01-19 RA-05-19)
Community Development Department Page 2

Project Description:  
The applicant is requesting annexation and a rezoning of property located at Hwy. 61 and Hickory 
Level Road to General Commercial (GC) for use as a Popeyes fast food restaurant.  

Surrounding Properties:

 Current Zoning Land Use
North General Commercial (GC) I-20 Gateway Character Area
East    General Commercial (GC) Suburban Village Character Area

South Rural Development (RD) Suburban Village Character Area

West   
Office and Institutional (OI)/
Commercial/Manufactured Home 
Subdivision (County)

Suburban Village Character Area 
(City)/
Trans/Comm/Util (County)

Rezoning Review Standards:
The Code of the City of Villa Rica, Unified Development Code Section 2.03.B.4, requires all zoning 
amendment applications to be reviewed based upon the impact of the proposed rezoning with 
respect to each of the following matters:

A. Whether the existing zoning was in error at the time of adoption.
Not applicable. The property was located in unincorporated Carroll County at the time of 
application submission.

B. Whether the proposed change is consistent with, and in furtherance of, the 
implementation of the goals and objectives of the Comprehensive Plan, other adopted 
plans, and the policies, intents and requirements of this Code and other city regulations 
and guidelines.

Future Land Use Map
The proposed property is not currently located within City limits; however, it is located within 
the City’s Urban Growth Boundary.  The Future Land Use Plan prescribes “Suburban Village” 
as a future land use for the parcel.  The intent of the Suburban Village Character Area is to 
“create nodes in areas where potential for future development exists by establishing
development pattern focused around Community Crossroads”. Clustered commercial 
development around community crossroads is a main goal of the plan in these areas and the 
proposed annexation, rezoning and use of the property would be compatible with that goal. 
However, the Comprehensive Plan mentions the R-20; RT; RD; PD; NC; and OI Zones as the 
appropriate zoning for this area, not the proposed GC Zone. The subject property is located 
along the Commercial Corridor designation in the Comp Plan, which includes GC as a 
compatible zoning classification.

Relation to the Comprehensive Plan Polices:

Development Planning

DP Goal 1: Maintain small-town character and cultural identity while supporting growth.
DP Strategy 1.1: Use the Future Development Map to guide decisions for new 

development and redevelopment within Villa Rica, while planning for 
expansion and growth.
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DP Strategy 1.2: Ensure non-residential development in Village areas indicated on the 
Future Development Map is compatible with existing character and 
scale of the surrounding area.

DP Strategy 1.3: Ensure adequate buffering and screening is provided between 
residential areas and adjacent developments to minimize potential 
negative impacts.

DP Strategy 1.4: Use the Future Development Map to guide planning for water, sewer, 
stormwater infrastructure expansion projects, limiting future service to 
targeted development locations.

C. Whether there is a community need for and benefit from the proposed rezoning; or

There are not any tangible community needs or benefits that would be realized from the 
rezoning other than consistency with the Future Land Use Map.

D. Whether the proposed change is consistent with the character of the area in which the 
proposed rezoning is proposed.

The proposed rezoning is consistent with the character of the area, especially with its proximity 
to other fast food establishments and commercial properties on Hwy. 61. Commercial service 
establishments will continue to complement uses in the vicinity at an appropriate scale.  

E. Whether the proposed zoning is compatible with the zoning and uses of property 
nearby.

The proposed zoning is compatible with nearby zoning and uses nearby. All commercial 
properties to the east, north and south of the property is zoned General Commercial. The 
western lots adjacent to the property are a part of a manufactured home subdivision, with 
three (vacant) lots in the City of Villa Rica and the majority of the subdivision in unincorporated 
Carroll County. The three vacant lots in Villa Rica are zoned Office Institutional.

F. Whether the existing zoning is suitable for the development of the uses authorized 
under the existing zoning classification, will be conducive to proper community 
planning, and is a logical extension of an existing urban area or growth center.

The existing zoning under Carroll County is Commercial directly adjacent to Hwy 61 and 
Manufactured Home Subdivision for the remaining portions of the lot.  The minimum lot size 
under the Commercial zoning is one-half (1/2) acres for lots with access to public sewer and 
water and 1 acre for lots without such infrastructure, and restaurants are permitted in the 
Commercial Zone.  The proposed development describes a minimum lot size of 50.04 acre.  
The lot in question has access to sewer and water. Therefore, under Carroll County 
regulations, the development would be suitable for the described development. 

G. Whether the public and community facilities, which may include, but are not limited to, 
sanitary and storm sewers, water, electrical service, police and fire protection, schools, 
parks and recreation facilities, roads, libraries, and solid waste collection and disposal, 
are available and adequate to serve uses authorized under the proposed zoning.



City of Villa Rica Bapu Enterprise, LLC, Hwy. 61 & Hickory Level Rd.
Annexation and Rezoning to General Commercial (GC)                                                  (ANNEX-01-19 RA-05-19)
Community Development Department Page 4

The subject property is currently provided with community facilities including public sewer 
and gas.  These services should remain available, and seem to be adequate to serve uses 
authorized under the proposed zoning.

H. Whether the authorized uses will not adversely affect the capacity or safety of the street 
network in the vicinity of the property.

The proposed rezoning will increase trip generation on both Hwy. 61 and Hickory Level Road 
should the rest of the lot be developed outside of the proposed Popeyes restaurant. However, 
Hwy. 61 is the largest right-of-way in the City of Villa Rica and capacity of the road should not 
be significantly impacted by the Popeyes. The right-of-way has room to be expanded for extra 
lanes, including pull-out and pull-in lanes.

I. Are there potential environmental impacts (e.g., excessive storm water runoff, water 
pollution, air pollution, noise pollution, excessive lighting, or other environmental 
harms) of authorized uses will be mitigated.

Based on the City’s and County’s available maps, Bay Springs Creek terminates on the 
interior of the lot. The proposed Popeyes is located in the Northeast corner of the lot and 
outside of the city’s 75’ stream buffer requirement.  Therefore, Staff is of the opinion that there 
are currently no potential environmental impacts.

Staff Comments: 
The proposed rezoning from Carroll County’s Commercial Zone/Manufactured Home Subdivision 
to Villa Rica’s General Commercial Zone will be a change that is beneficial to Villa Rica and will 
provide more development opportunity on the Hwy 61 corridor. The rezoning and proposed use 
supports Villa Rica’s Comprehensive Plan goals and will be a more conducive use of the property 
than Carroll County’s proposed Manufactured Home Subdivision zoning. The proposed use as a 
Popeyes restaurant for the northeast corner of the lot is complementary to the other surrounding 
uses and will not disturb the Bay Springs Creek.

The annexation is appropriate for the city as sewer and water infrastructure currently run through 
the lot, the lot is bounded on 3 sides by the city limits, and shift in land use from Manufactured 
Home Subdivision to General Commercial will be most appropriate from a land use perspective.

Recommendation:

Staff recommendation:  APPROVAL

Public Notifications: 
As required by Article 2, Section 2.01 in the Code of the City of Villa Rica, the public has been 
notified in Times-Georgian on July 21, 2019; a sign has been posted on the subject properties; 
and all abutting property owners have received notification via certified mail.

Public Response:
In response to the public notifications, residents within the surrounding neighborhoods have not 
contacted the City at the time of this staff report.
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_____________________________
Office of Community Development 

Attachments:
1. Rezoning Application
2. Annexation Petition
3. Impact Analysis
4. Legal description of the Property Boundaries
3.   Warranty Deed
4.   Property Plat 
5. Applicant Statement
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                  Planning & Zoning Commission 

                  Community Development Department                                          

Regular Public Hearing    

Tuesday, August 06, 2019  

   

The Planning & Zoning Commission met in a regular public hearing on Tuesday, August 06, 2019 

at 6:00 p.m. In attendance was Chairman Kurt Kraft, Vice-Chairman John Hannabach, 

Commissioner Willie Marchman and Commissioner Mac Pilgrim, Ron Johnson – Planning & 

Zoning Specialist and Kirsten Pilgrim – Administrative Assistant. Commissioner Tom Flowers 

was not present for the hearing. There were approximately 17 guests in attendance. 

 

Chairman Kurt Kraft called the meeting to order at 6:00 p.m. 

 

AGENDA ADOPTION: 

 

RESULT:  APPROVED UNANIMOUS; 4/0 (With Conditions) 

CONDITION: Separate the Annexation and Rezoning request of the property 

located at the corner of Georgia Highway 61 and Hickory Level road 

for the construction of Popeye’s into two actions items to be 

presented to the commission board. 

MOVER:  Vice-Chairman John Hannabach 

SECONDER:             Commissioner Willie Marchman 

AYES: Chairman Kurt Kraft, Vice-Chairman John Hannabach, 

Commissioner Willie Marchman and Commissioner Mac Pilgrim 

 

MINUTES ADOPTION: 06/04/2019 

 

RESULT: APPROVED; 3/1 

MOVER:  Vice-Chairman John Hannabach 

SECONDER:  Commissioner Willie Marchman 

AYES: Chairman Kurt Kraft, Vice-Chairman John Hannabach and 

Commissioner Willie Marchman 

ABSTAINED: Commissioner Mac Pilgrim; on the condition that he was not a 

member of the Planning & Zoning Commission Board when the 

hearing commenced. 

 

OLD BUSINESS: 

 None 

 

NEW BUSINESS: 

 

ANNEXATION APPLICATION: 

 



ANNEX 01-19 

 

An Annexation Application was submitted by Conner Patton of Forsite Group on behalf of 

Bapu Enterprise, LLC to the commission board to allow the property located at the 

southwest corner of Georgia Highway 61 and Hickory Level Road and the fifty acres, 

included, to be annexed abuts the existing boundary of Villa Rica, Georgia. The annexation 

request is appropriate for the city as sewer and water infrastructure currently run through 

the lot and the lot is bounded on three sides by the city limits. The application was approved 

and recommended to move forward to City Council. 

 

PUBLIC COMMENTS 

Councilman Matt Momtahan took to the podium to represent Ward 2 in which the location 

of the property corresponds. Mr. Momtahan is in favor of the Annexation request of the 

property located at the southwest corner of Georgia Highway 61 and Hickory Level Road 

under the following proposed stipulations: 

• Applicant/Owner/Developer agrees to construct building facades of masonry or 

glass. 

• Applicant/Owner/Developer agrees to submit a landscape plan which at a minimum 

includes a landscaped strip adjoining the Hickory Level Road right-of-way and 

Georgia Highway 61 right-of-way and plantings within the parking lots. 

• Applicant/Owner/Developer agrees to install sidewalks to provide for inter-parcel 

and intra-parcel pedestrian traffic. 

• Applicant/Owner/Developer agrees to install sidewalks to provide for inter-parcel 

and intra-parcel pedestrian traffic. 

• Applicant/Owner/Developer agrees to design the parking lot and drives to provide 

for inter-parcel and intra-parcel vehicular traffic, including stub streets and, if 

feasible, and access road. 

• Applicant/Owner/Developer agrees to submit a master signage plan which 

encourages the use of ground mounted monument signs particularly for single 

tenant parcels. 

 

 Jay Davis, Managing Director of Avemore Senior Living Project, took to the podium to 

state that he is favor of the property located at the southwest corner of Georgia Highway 

61 and Hickory Level Road. 

 

RESULT:  APPROVED UNANIMOUS; 4/0 (With Conditions) 

MOVER:  Vice-Chairman John Hannabach 

SECONDER: Commissioner Willie Marchman 

AYES: Commissioner Kurt Kraft, Vice-Chairman John Hannabach, Commissioner 

Willie Marchman and Commissioner Mac Pilgrim 

CONDITION:  That the Applicant/Owner/Development agree to the proposed stipulations 

submitted by Council Member Matt Momtahan. 

 

 REZONING APPLICATION: 



 

 RA-05-19 

 

A Rezoning Application was submitted by Conner Patton of Forsite Group on behalf of 

Bapu Enterprise, LLC. to the commission board to allow the property located at the 

Southwest Corner of Georgia Highway 61 and Hickory Level Road and the fifty acres, 

included, to be rezoned from Carroll County’s Manufactured Home Subdivision to General 

Commercial (GC). The proposed property is not currently located within City limits; 

however, it is located within the City’s Urban Growth Boundary. The subject property is 

located along the Commercial Corridor designation in the Comp Plan, which includes (GC) 

as a compatible zoning classification. The application was approved and recommended to 

move forward to City Council. 

 

PUBLIC COMMENTS 

Councilman Matt Momtahan took to the podium to represent Ward 2 in which the location of the 

property corresponds. Mr. Momtahan is also in favor of the Rezoning request of the property 

located at the southwest corner of Georgia Highway 61 and Hickory Level Road under the 

following proposed stipulations stated above and to add that the structure of the building not include 

stucco material. 

  

RESULT:  APPROVED UNANIMOUS; 4/0 (With Conditions) 

MOVER:  Vice-Chairman John Hannabach 

SECONDER: Commissioner Mac Pilgrim 

AYES: Chairman Kurt Kraft, Vice-Chairman John Hannabach, Commissioner 

Willie Marchman and Commissioner Mac Pilgrim 

CONDITION:  That the Applicant/Owner/Development agree to the proposed stipulations 

submitted by Councilman Matt Momtahan and any future development of the fifty 

acres of this property must submit an application to the Planning & Zoning 

Commission Board proposed by Vice-Chairman John Hannabach. 

 

AVEMORE VILLAGE: 

 

Jay Davis, Managing Director of Avemore Senior Living Project, presented an updated 

Master Plan of the Avemore Senior Living Project to the commission board. The first draft 

of the Master Plan had previously been reviewed and approved, under conditions, by the 

Planning & Zoning Commission Board in 2018. However, the plan has since been 

enhanced by the assistance of Architects and Engineers due to the first draft not including 

enough detail. After review and deliberation, the Commissioners were pleased with the 

recommended grammatical and content changes that has been made to the Master Plan. 

The Master Plan will be presented to City Council on August 27, 2019. 

 

STAFF COMMENTS: 

1. Monthly Planning and Zoning Report – None 

2. The Planning & Zoning Commission Board welcomed Mac Pilgrim as the new 

Commissioner. 

 

PUBLIC COMMENTS: 



  None 

 

ADJOURNMENT:  

RESULT:  APPROVED UNANIMOUS; 4/0   

MOVER:     Commissioner Willie Marchman 

SECONDER:  Vice-Chairman John Hannabach 

AYES: Chairman Kurt Kraft, Vice-Chairman John Hannabach, Commissioner 

Willie Marchman and Commissioner Mac Pilgrim 

 

MEETING ADJOURNED AT 7:15 P.M. 

 

 

 

___________________________________              ________________________________  

Commission Chairperson     Date 

 

___________________________________  ________________________________ 

Office of Community Development                    Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Complete meeting details may be viewed on the City of Villa Rica website at 

www.villarica.org. 

http://www.villarica.org/
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CITY OF VILLA RICA 

City Council Packet 

 

 
   
 SUBJECT:  RA-06-18 – 55 and 63 Goldworth Road (Avemore Presentation for informational 

purposes only) 

  

 CITY COUNCIL AGENDA DATE:   August 13, 2019 

 

DATE:  August 8, 2019 

 

 PREPARED BY:  Ronald Johnson, Planning and Zoning Specialist 

 

FISCAL IMPACT:  N/A 

  ANNUAL –   

  CAPITAL –   

  OTHER –  

 

 FUNDING SOURCE:  N/A 

 

 

 

PURPOSE: Winchester Real Estate Investment, LLC of Villa Rica, GA is requesting a rezoning and 

Planned Unit Development approval of three total parcels (V07 0140151, V07 0140003, V07 0140004) for 

a total of 220+/- acres located at 55 and 63 Goldworth Road and Hwy 61. The purpose of the rezoning is to 

facilitate the permitting and construction of 222 single family homes, 303 multi-family homes, 44,400 sq. 

ft. of retail, 12,450 sq. ft. of dedicated restaurant space, 88,700 sq. ft. of office space, a “Life Plan 

Community”, several civic buildings and a recreational component including a section of the Gold Nugget 

Trail. The properties are proposed to be rezoned Planned Unit Development. This presentation is for 

informational purposes only. 

 

   

BACKGROUND:  This proposed development came before the Planning Commission officially on 

December 4th, 2019, where the concept plan was approved. The City Council subsequently approved the 

application on December 11th, 2018. The applicant is proposing to increase the number of units from 161 

single family homes to 222, decreases of multi-family homes 328/348 to 303 units, changes to the retail 

spaces, and changes to the parking throughout the development. The applicant is returning to the City 

Council for presentational purposes only at this time to give further information on the proposed changes to 

the concept plan prior to returning to the Planning Commission and Council at a later date to request an 

amended approval of the concept plan prior to the final plot plan application. There have also been changes 

beyond the conditions outlined and approved by the Planning Commission and City Council, including the 

maximum number of single and multi-family units and adverse implementation of the age restriction of the 

community.  

 

STAFF RECOMMENDATION:  N/A 

 

 

IMPACT:   N/A 

 

 

MOTIONS:  N/A 





` 

        Planning & Zoning  
                    Community Development Department                                                    RA-06-18 
 

 
Council Ward: 2 
Planning Board Member: Kurt Kraft        City Council Member: Vacant 
 
Public Hearing Dates 
Planning Commission:  December 4, 2018 
                             
City Council:   December 11, 2018 
     
Request: Planned Development (PD) concept plan approval for a mixed use, life plan community. 

 

Applicant: Winchester Real Estate  
  Investment, LLC  
  214 Maple Street  
  Villa Rica, GA  30180 
  (478)737-8279 

Acres: 204.1+/- 
      Current Land Use: Single Family 

Residential/Undeveloped 
Future  Development Character Area: 
Suburban Village/Commercial Corridor

    



Parcel Number(s): V07 0140004 and V07 0140003 
 
Location: 55 and 63 Goldworth Road, Villa Rica, Georgia 30180, in Land Lot 99 of the 6th District 

of Carroll County. 
 
Project Description:   
The applicant is requesting Planned Development Concept Plan approval for property located at 
55 and 63 Goldworth Road currently zoned Rural Development (RD).  The proposed use is a 
mixed use development with a life plan community.  Based on the application, this will be a private 
community, with limited access to the general public. 
 
Proposed Private Improvements 

Single Family Residences: 161+/- homes in pocket neighborhoods over 
91.01-/+ acres 

Two Family Residences: None 

 
Multi Family Residences: 

280+/- units [ten (10) homes with 28 units 
each] 
401+/- units [four (4) complexes] 

Commercial: 24.25+/- acres 

Life Plan Community: 35.05+/- acres 

 
Surrounding Properties:  
 

 Current Zoning Land Use 

North 
Manufactured Home Subdivision (MHS) –
Unincorporated Carroll County 

Mobile Home Subdivision 

East     
Rural Development (RD) – Villa Rica; 
Commercial – Unincorporated Carroll 
County 

Residential and Undeveloped 

South Planned Development (PD) Single Family Residential 

West    Agricultural – Unincorporated Carroll County Undeveloped 

 

 
Rezoning Review Standards: 
The Code of the City of Villa Rica, Unified Development Code, requires all Planned Development 
Concept Plan applications to be evaluated using the review criteria established for zoning map 
amendments (Section 2.03.B), the Concept Plan criteria (Section 2.03.C), and major subdivision 
(Section 2.03.E). 
 

Zoning Map Amendments: 
 
A. Whether the existing zoning was in error at the time of adoption. 

It does not appear that the existing Rural Development (RD) zoning designation is in error.   
 

B. Whether the proposed change is consistent with, and in furtherance of, the 
implementation of the goals and objectives of the Comprehensive Plan, other adopted 
plans, and the policies, intents and requirements of this Code and other city regulations 
and guidelines. 
Future Land Use Map 
The subject property is currently located within City limits.  The Future Land Use Map 
designations in the surrounding area are Commercial, Public/Institutional, and Low Density 
Residential.   
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Relation to the Comprehensive Plan Polices: 
 

Development Patterns 
 

DP Goal 4:  Support mixed use development 
 

Social and Economic Development  
  

SED Goal 2:  Protect and enhance existing neighborhoods while supporting a diverse 
array of housing options to accommodate future growth 

 
 
SED Goal 3:  Create employment opportunities within the city and expand business 
diversity 

 
Economic Development 

 
ED-1e:  Encourage regional commercial development to occur within close proximity to 
freeway interchanges to promote regional commerce 

      
 

C. Whether there is a community need for and benefit from the proposed rezoning; or 
Rezoning the property to Planned Development (PD) is a benefit to the community as the 
proposed use is to provide single family and multi-family residential, commercial, and a life 
plan community.  The applicant describes the life plan community as being the central core of 
the development, which includes independent living, assisted living, memory care, and skilled 
nursing. 
 
Population projections from the Comprehensive Plan indicate that Villa Rica has a growing 
population of individuals age 55 and above.  Additionally, the Plan identifies that seniors will 
need more attached and communal housing types and increased medical services.  
Developments such as this will serve the demands of this growing population. 
 

D. Whether the proposed change is consistent with the character of the area in which the 
proposed rezoning is proposed; or 
The proposed rezoning is not consistent with the character of the area.  The surrounding area 
is mostly undeveloped and rural. There are some single-family residential communities in the 
immediate vicinity, but development along this portion of Highway 61 is very sparse.  However, 
the 2018-2038 Comprehensive Plan Update designates the future development of this area 
as “Suburban Village” and “Commercial Corridor”, as the properties have frontage along 
Highway 61.  Primary future land uses in “Suburban Village” include single-family and multi-
family dwellings, senior/assisted living facilities, conservation subdivisions, clustered 
neighborhood commercial/small-scale mixed use, and areas of civic benefit.  The 
“Commercial Corridor” future development character area encourages a mix of uses, so as to 
avoid strip, commercial development.  The proposed development demonstrates adherence 
to some of the core objectives of these character areas. 
 

E. Whether the proposed zoning is compatible with the zoning and uses of property 
nearby; or 
The proposed zoning is not compatible with nearby zoning and uses nearby.  There is a 
Planned Development south of the subject parcels, however, it is not a mixed use 
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development.  There are no mixed use developments in the immediate vicinity. Most of the 
parcels have a singular use or are undeveloped. 
 

F. Whether the existing zoning is suitable for the development of the uses authorized 
under the existing zoning classification, will be conducive to proper community 
planning, and is a logical extension of an existing urban area or growth center; and 

The existing zoning would be suitable for Rural Development for residential and agricultural 
uses.  The site was previously used as a single family residence, and dairy farm.  The dairy 
farm, Williams-Mitchell Farm, is currently on the National Register of Historic Places.  
However, because the parcel is in close proximity to Highway 61, it is a logical extension of 
an existing urban area.  Additionally, the Future Development Map supports a mix of land 
uses along this portion of Highway 61. 
 

G. Whether the public and community facilities, which may include, but are not limited 

to, sanitary and storm sewers, water, electrical service, police and fire protection, 

schools, parks and recreation facilities, roads, libraries, and solid waste collection 

and disposal, are available and adequate to serve uses authorized under the 

proposed zoning; and 

The subject property is currently provided with community facilities such as water, roads, 

and solid waste, however, the existing sewer line and regional network are inadequate to 

support the proposed development.  Bay Springs Creek runs through the parcels, from 

north to south.  An existing sewer line is located in the creek, but significant modifications 

for the downstream collection system is necessary.  Significant upgrades will have to be 

made by the applicant and City of Villa Rica, which include the collection lines, lift stations, 

and force mains. 

 
H. Whether the authorized uses will not adversely affect the capacity or safety of the street 

network in the vicinity of the property; and 
The proposed rezoning will have a significant impact on the capacity of the road.  The site 
plan indicates ingress and egress will occur from Goldworth Road onto Highway 61.  The 
applicant has submitted a traffic impact study, indicating potential traffic flows and 
recommends a number of upgrades to Highway 61 to accommodate traffic. 
 

I. Are there potential environmental impacts (e.g., excessive storm water runoff, water 
pollution, air pollution, noise pollution, excessive lighting, or other environmental 
harms) of authorized uses will be mitigated. 
 
Based on the City’s and County’s available maps, there are wetlands that run through the 
southern portion of the property.  Should the zoning be approved, Staff will review all site 
plans for compliance with local and state guidelines for water bodies. 

 
Concept Plan Criteria: 

 
A. Consistency – The development design is consistent with the purposes of the Planned 

Development (Section 2.03.C.1) and Comprehensive Plan goals and policies 
The Planned Development provides design flexibility not available through strict interpretation 
of the standards established in the Unified Development Code.  The project demonstrates 
some consistency with the Comprehensive Plan goals and policies, in particular, with future 
development along the Highway 61 corridor and mixed use objectives.  However, at the 
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Concept Plan phase of the application, it is unclear if the development meets the criteria 
outlined below. 
 

B. Design – The development is designed and phased to make efficient use of existing 
infrastructure, have lower traffic volumes or contribute to better mobility than would 
conventional development, provide more usable public or private open space or other 
recreational amenities than conventional development, and provide needed housing 
choices 
More efficient infrastructure – It is unclear if the development provides more efficient 
infrastructure.  The concept plan does not provide the level of detail necessary to draw 
conclusions regarding efficiency. The compact nature of the proposed pocket community 
should facilitate a decreased burden on traffic throughout the project area. However, 
significant upgrades to the existing sewer line and Highway 61 will have to be installed to 
accommodate the increased demand on the existing infrastructure. 
 
Reduced traffic demands – Based on the traffic impact study submitted by the applicant, the 
proposed development will generate 10,890 daily trips.  Therefore, it is most likely that the 
project will increase traffic demands. 
 
More usable public or private open space –The topography in the project area is very severe, 
with varying elevations that can be steep in certain areas.  The applicant describes a 16-acre 
conservation easement that will be accessible via walking trails, but this area is not a part of 
the overall development, and should not be considered with the application.  Additionally, 
some open space and easements will have to be provided around the Bay Springs Creek 
area.  The Gold Nugget Trail has a proposed route along the Creek, as well.   
 
Recreational amenities – The applicant describes a number of recreational amenities that will 
be available to residents of the Avemore community. These include an observation tower, 
picnic area, swimming pool, water feature, extensive walking trails, volley ball court, and public 
amphitheater.  Additionally, the Williams-Mitchell Farm is located on site, which is on the 
National Historic Register of Places.  The applicant proposes to restore the farm, as well as 
install Camp Lucretia historic monuments.  Camp Lucretia began in 1936 as a part of the 
Civilian Conservation Corps (CCC) during the Great Depression.   
 
Housing Choices – The applicant is proposing 161+/- single family homes and 348+/- multi-
family units.  The single family residences will range in size from 750 to 2,400 square feet.  It 
appears the residential portion of the life plan community is intended strictly for seniors, and 
not intended for all populations.  Additionally, the housing design is very atypical, in regards 
to size, of residential developments currently found in the city and surrounding areas.  The 
Unified Development Code sets minimum floor areas for Type I single family residential at 
1,500 square feet, and Type II at 1,230 square feet.  The Type II single family designation is 
prescribed more for townhouse-type developments.  Typically, an applicant must submit a 
preliminary plat for the single family residential portion of the development to delineate the 
parcels.  The applicant was unable to provide a preliminary plat at this phase of application. 
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C. Benefits – The development will provide long-term benefits to the neighborhood in 

which it is located and the community as a whole. 
The development proposes to preserve two historically significant areas (the Williams-Mitchell 
Farm and Camp Lucretia), provide walking trails, as well as, connect with the recently adopted 
Gold Nugget Trail, and provide a mix of uses.  As proposed, it appears that the Concept Plan 
will provide a number of benefits to the community. 

 
D. Standards – The development complies with the zoning district standards in Article 3 

of this Code 
It is unclear if the development complies with all the zoning district standards in Article 3.  
Neither the commercial, residential, or institutional areas have been appropriately delineated 
to make this determination.  However, the Planned Development process allows some 
flexibility as it applies to the standards set forth by Article 3 of the Unified Development Code. 

 
Major Subdivision: 

 
A. Consistency of the proposed project with the goals and objectives of the 

Comprehensive Plan; 
The 2018-2038 Comprehensive Plan Update designates the future development of this area 
as “Suburban Village” and “Commercial Corridor”, as the properties have frontage along 
Highway 61.  Primary future land uses in “Suburban Village” include single-family and multi-
family dwellings, senior/assisted living facilities, conservation subdivisions, clustered 
neighborhood commercial/small-scale mixed use, and areas of civic benefit.  The 
“Commercial Corridor” future development character area encourages a mix of uses, so as 
to avoid strip, commercial development.   
 

B. The consistency of the proposed subdivision with applicable zoning of the property 
The applicable Planned Development zoning designation allows some flexibility in regards 
to the layout and densities of the subdivision.  The submitted application proposes four 
general residential districts envisioned throughout the property, each one located at the four 
primary property corners.  The Pocket Community Design concept describes a cottage 
community that includes eight (8) cottages on a 2/3-acre plot.  The home sizes in the 
cottage community would range from 750 to 2,400 square feet.  The average lot size at 
eight (8) cottages per 2/3-acre plot would be approximately 3,630 square feet.   Below is a 
table describing the low to high housing densities prescribed in the 2018-2038 
Comprehensive Plan Update, in relation to the Avemore project. 
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 DENSITY AVERAGE LOT SIZE 

LOW 1 to 2 units per acre 21,780 to 43,560 sq. ft. 

MODERATE 4 to 8 units per acre 10,890 to 5,445 sq. ft 

HIGH 8+ units per acre Less than 5,445 sq. ft 

AVEMORE Approx. 12 units per acre Less than 3,630 sq. ft. 

 
C. The consistency of proposed public improvements with the existing and planned 

development within and surrounding the proposed subdivision 
The applicant’s proposed public improvements include upgrades to the transportation 

network along Highway 61, as well as utility/infrastructure services.  Improvements to 

Highway 61 will have to be consistent with standards established by the Georgia 

Department of Transportation.  The traffic study submitted with the application details some 

of these proposed improvements.  Significant upgrades will be required for the existing 

sewer line that runs along Bay Springs Creek, due to the intensity of the project.  

Additionally, the applicant proposes extensive walking trails throughout the community.  The 

City of Villa Rica recently adopted Gold Nugget Trail, a portion of which will be located along 

Bay Springs Creek.  The applicant proposes to connect the walking trails to the adopted 

Trail plan. 

 
D. The suitability of the proposed project for the site 

The project appears to be suitable for the site, as it shows consistency with Comprehensive 
Plan.  The project area has a future development designation of “Suburban Village”.  The 
Suburban Village is characterized by a mix of uses, including commercial and residential. 
 

E. The availability and adequacy of required public and community facilities, utilities and 
services to serve the proposed project.  These may include, but are not limited to, 
sanitary and storm sewers, water, electrical services, police and fire protection, 
schools, parks and recreation facilities, roads, and others, as applicable; 
The subject property is currently provided with community facilities such as water, roads, 

and solid waste, however, sewer facilities are severely inadequate to handle the proposed 

development.  Bay Springs Creek runs through the parcels, from north to south.  An existing 

sewer line is located in the creek.  This sewer line will require significant upgrades by the 

applicant to support the proposed uses. 

 

F. The extent to which the proposed project would adversely affect the capacity or 
safety of that portion of the street network influenced by the use 
The traffic study submitted by the applicant anticipates 10,890 daily trips generated by the 
completed development.  Based on the existing and proposed conditions, the traffic study 
makes a number of recommendations, including the following: 
 

• The Avemore community should have two points of access at Highway 61. 

• Driveways should be spaced at least 400 feet apart. 

• The intersection of Highway 61 and driveway #1 should operate as a signalized 
intersection. 
 

Based on the anticipated daily trips and the recommendations of the traffic study, this 
project will adversely affect the capacity and safety of the existing street network. 
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G. The environmental impacts that the proposed project will generate 
Should the zoning be approved, Staff will review all site plans for compliance with local and 
state guidelines for any environmentally-sensitive areas. 

 
 
Staff Comments:  
The applicant is requesting a rezoning of the subject property from Rural Development (RD) to 
Planned Development (PD).  The submitted Planned Development Concept Plan proposes a 
mixed use, life plan community over a 204 acre site.  The life plan community component will 
consist of 100 independent living participants, 60 assisted living participants, and 30 memory care 
participants.  A proposed second phase of the community would provide space for 100 skilled 
nursing care patients.  There are considerable amenities described in the application, including 
walking trails, amphitheater, community transportation system, pool, gym, and petting zoo. The 
commercial district of the development proposes a grocery store, restaurants, office space, and 
medical offices.  The residential district proposes 161+/- single family homes, and 328+/- multi-
family units throughout the community.  Housing sizes within the single family district will range 
from 750 square feet to 2,400 square feet.  
 
Staff was unable to make determination on a number of factors based on the application provided.  
In particular, the following was not included in the application: 
 

1. Location of existing and proposed sanitary sewers (not provided due to presumed cost of 
utility plan) 

2. Proposed size and location of all buildings and all off-street parking areas (not provided 
because architectural plans not completed) 

3. Development of more than ten acres shall indicate whether portions of the total land area 
will be phased (phasing cannot be determined until after the utility plan is completed and 
until after the entire property design is completed) 

4. If subdivision of land is required, the applicant shall submit a preliminary plat prepared in 
accordance with all application requirements (not provided) 

 
As a result, Staff is unable to comment on these elements of the Concept Plan, as this information 
was not made available. 
 
This project underwent the process for Developments of Regional Impact (DRI) with the Georgia 
Department of Community Affairs via Three Rivers Regional Commission.  The application was 
submitted on September 26, 2018 and the DRI was completed on October 26, 2018.  Comments 
from the DRI have been included in the packet of information provided.  In addition, the applicant 
has submitted other documents to supplement the concept plan, including a market analysis and 
feasibility study, traffic impact study, and wetlands summary.   
 
The Planned Development (PD) process has two components; one for the Concept Plan and the 
other for the Final Development Plan.  Rezoning will not be completed until both the Concept Plan 
and the Final Development Plan are approved by Planning Commission and City Council.   
 
The application is currently in the Concept Plan phase.  The Concept Plan will have to be 
approved by the Planning Commission and then the City Council.  A PD Concept Plan constitutes 
a major step in the review process and provides general information about the land uses, 
development patterns, intensities, and street patterns in the proposed Planned Development.    
 
The second step is the Final Development Plan phase.  The Final Plan is approved in conjunction 
with the rezoning, proposed development phasing and final subdivision plat. The Final 
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Development Plan, together with the development schedule and Final Plat, shall act as the 
blueprint for development of a Planned Development project over the length of time the project is 
developed. The Final Development Plan and Final Plat refine the information submitted during 
the Concept Plan stage.  This is a separate application process that has to be approved by the 
City Council.  The Final Development Plan will be reviewed for substantial conformance with the 
Concept Plan, as well as the review criteria for rezoning and major subdivision.  In order to be 
within substantial conformance of the Concept Plan, the final plan application cannot: 
 

1. Increase the proposed gross residential density or intensity of use; 
2. Increase the proposed ratio of residential units to non-residential square footage; 
3. Involve a reduction of the area set aside for common space or the substantial relocation 

of such area; 
4. Substantially increase the floor area proposed for non-residential use; or 
5. Substantially increase the total ground areas covered by buildings or involve a substantial 

change in the height of buildings. 
 

Recommendation: 

 
Staff recommendation:  APPROVAL WITH CONDITIONS 
 
To be submitted and approved within six (6) months of Planned Development Concept Plan 
approval: 
 

1. Preliminary plat application in accordance with the requirements and depicting the 
following should be reviewed and approved by Planning and Zoning Commission and City 
Council. 

a. Acreage of the property, proposed building footprint, and density in each proposed 
land use to be included in the Planned Development (commercial, residential, and 
institutional). 

b. Public improvements plan showing connections to the proposed location of the 
Gold Nugget Trail along Bay Springs Creek. 

c. Interparcel connection to Charleston Place. 
2. Single family and multifamily residential to be age restricted to 55 and up. 
3. Maximum number of single family units: 200 units 
4. Maximum number of multi family units: 300 units 
5. Permitted Commercial uses to be limited to: 

a. Retail offering common merchandise 100,000 square feet or less 
b. Office, Business, and Professional 
c. Bank or Financial Institution, Full Service 
d. Veterinary Clinic/Animal Care Facility 
e. Restaurant, Non Drive-In 
f. Barber Shop/Beauty Shop 
g. Laundry, Pick up and Dry Clean Services 
h. Florist Shop 
i. Grocery/General Merchandise Store 
j. Bakery/Pastry Shop 
k. Museum 
l. Art Gallery 
m. Library 
n. Cinema/Movie Theater 
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o. Athletic/Health Club Facilities 
p. Clinic, Public or Private 
q. Hospital, Health, and Medical Institution 
r. Horticultural Gardening 
s. Nursery and Greenhouse 

6. Commercial uses requiring a conditional use permit to be limited to: 
a. Church 
b. Assembly Hall, Civic Center 

7. Zoning book, phasing plan, economic analysis, Homeowners Association covenants, and 
utility plan to be submitted for approval with the final Development Plan 

8. Submit application to nominate Williams-Mitchell Farm and Camp Lucretia as local historic 
properties/landmarks 

 
Public Notifications:  
As required by Article 2, Section 2.01 in the Code of the City of Villa Rica, the public has been 
notified in Times-Georgian on November 19, 2018; a sign has been posted on the subject 
properties; and all abutting property owners have received notification via certified mail. 
 
Public Response: 
In response to the public notifications, several residents within the surrounding neighborhoods 
have contacted the City at the time of this staff report.  The residents did not have comments 
regarding the development. 
 
 
 
_____________________________ 
Office of Community Development  
 
Attachments: 
1. Application  
2. Campaign Disclosure Statement 
3.   Letter of Intent 
4. Property Owner Authorization    
5.   Warranty Deed 
6.   Property Plat   
7.  Location Map 
8.   Site Photos 
9.   Future Land Use Amendment Report 
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Aerial View 
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Future Development Map 
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Zoning Map 
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Avemore The Neighborhood Plan for Avemore is unique for many reasons.  
Its most obvious quality centers around its strong community-
based design that is intended to serve and appeal to people at 
all life stages—from single adults to young families to down-sizing 
seniors and to residents in the Life Plan Community.  This quality 
is strengthened by its focus on integrating different housing 
types throughout the development, whether they be in pocket 
neighborhoods, around pedestrian courts, or on the tree-lined 
streets.

Pocket Neighborhoods
Recent professional practice in the realm of fostering active 
and dynamic communities suggests that smaller “next-door 
neighborhoods” with fewer than a handful of residences have 
greater cohesion than larger communities with hundreds of 
houses.  The notion of “my street” and “my block” has a strong 
pull on the people who live in quality places.  The urban design 
of Avemore seeks to reinforce the idea of a collection of 
smaller neighborhoods by designing the town as a collection of 
pocket neighborhoods.  Each of these neighborhoods serves 
two purposes: each seeks to create a clearly defined common 
space intended to foster community with the handful of houses 
that directly relate to it, and each neighborhood also aids its 
adjacent neighborhoods in providing urban structure to the entire 
collection of residential pockets.  At Avemore, a variety of pocket 
neighborhoods and common spaces are woven into the fabric of 
the development and are linked by thoroughfares or walkways. 

Each pocket neighborhood has a different personality that caters 
to different tastes of potential homeowners.  Some are smaller, 
more enclosed, and centered on common greens or yards, while 

others are organized along pedestrian-friendly streets, intent on 
recalling the small town streets of yesteryear.

Pedestrian-Friendly Design
Even though Avemore is a fairly large development that responds 
to the land’s topography, it is still a walkable town.  The qualities 
of pedestrian-focused neighborhood design are well studied.  At 
Avemore, these qualities are carefully cultured and amplified to the 
greatest extent possible.  Sidewalks, pathways, and trails provide 
residents the opportunity to traverse the entire development 
on foot, from the neighborhoods to the Town Center or the 
protected forests.  Even Villa Rica’s planned Gold Nugget Trail 
sweeps through Avemore along the property’s creeks connecting 
the neighborhood to the greater community.

In scale, the entire town is designed around the human, not the 
automobile.  Streets are narrow with sidewalks wide enough for 
a pair of people to walk abreast.  The sidewalks are insulated from 
traffic by landscape strips with street trees and, in many cases, 
on-street parking.  Crosswalks at intersections are designed to 
reduce the distance a pedestrian must walk to cross a street.  The 
Avemore crosswalk is in contrast to conventional neighborhood 
intersections that feature large radii in order to facilitate rapidly 
moving cars at the expense of pedestrians.

In many cases the plan has dispensed with the automobile street 
altogether.  By creating pocket neighborhoods fronted by common 
greens or parks, the various neighborhoods can be scaled to 
humans.  Walkways, garden walls, fences, and shared open spaces 
all function to serve humans at comfortable walking speeds, not 
large cars at dangerous driving speeds.
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Looking West through a shared 
space neighborhood 
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Neighborhood Planning Criteria Overview
The Avemore Development Team intends to abide by all city 
ordinances, building codes, and development standards unless 
this document specifies otherwise.  For submissions that do not 
adhere to city requirements, the developer will apply for the city’s 
approval in accordance with its plan review process.

The Master Plan included in this document is conceptual; the 
locations of proposed structures, both primary and secondary, 
rights-of-way, parking, and other components may be modified and 
moved as needed.

Avemore consists of 213.7 acres of land located off of Highway 
61 in Villa Rica and is a mixed-use development with retail space, 
office space, restaurants, hotels, live-work housing, condominiums, 
townhouses, and single-family homes.  The Master Plan will include 
a community center, a chapel, parks, green spaces, ponds, walking 
trails, boardwalks, and wooded areas.  Wherever possible, existing 
trees shall be protected and incorporated in the development 
plans.  The area closest to Highway 61 is designed with more 
density and is intended to be more retail-centric.

At least four distinct entry points will provide separate routes for 
ingress and egress, the main one being from two locations off of 
Highway 61, and the second and third access points planned near 
the North and South boundaries of the property.

The Avemore Development Team will establish a Design Review 
Board to ensure adherence to the Architectural Code.  All 
applications for building and site improvement must meet the 
standards set by the Design Review Board as established in the 
Architectural Code.  If building and site improvement submissions 
are approved by the Design Review Board, they may then be 
submitted to the City of Villa Rica for permit.  Architectural styles 
will be in accordance with the styles defined in this Master Plan 
and will be interpreted by the Avemore Design Review Board.
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The development is designed with the following densities:
•	 	Commercial / Office / Retail: 154,750 square feet
•	 	Townhouses: 62 units 
•	 	Live-Work Townhouse Residences: 8 units
•	 	Condominium / Apartments Residences:  233 units
•	 	Single-Family Residences: 222 units
•	 	Parking garages: in commercial areas as appropriate

Retail Diversity
A variety of commercial and retail uses contributes to a vibrant 
neighborhood.  In order to support people living in houses and 
in the Life Plan Community, a diverse retail market is essential, 
including grocery stores, cafés, dry cleaners, bookstores, athletic 
centers, and restaurants.  All of these businesses are accessible to 
residential streets, sidewalks, parks, and other pedestrian rights-
of-way throughout Avemore so that residents can simply walk to 
their neighborhood stores, generating savings in time and money in 
addition to the environmental and health benefits.  The walkability 
also contributes to a greater potential for job opportunities for 
local residents where people who know one another do business 
together.

Open Spaces
Open spaces add character to a community and create 
opportunities for neighbors to meet formally or informally.  
They create a sense of place and strengthen the community by 
promoting active use of areas within the development.  Open 
spaces in Avemore such as parks, greenways, ponds, and green 
spaces are within walking distance of trails, sidewalks, bike paths, 
and rights-of-way.  Paths will be designed to protect open spaces 
that are wetland or environmentally sensitive areas.

Detached Residential Structures
Detached residential structures on the same lot as the primary 
structure are permitted in rear or side yards and must adhere to 
the same restrictions and setbacks as the primary structure.  

Setbacks
The Avemore Design Review Board will establish setbacks and 
build-to lines according to the zoning information set forth in 
this guide as a part of the design process for each lot.  For the 
purposes of city zoning approval, the following setbacks are 
observed:
•	 	Buildings adjoining Highway 61: 40’ from right-of-way
•	 	North and South boundaries of the property: 40’ 		

	 setback from property line
•	 	Multi-Family use on property line: 100’ vegetative 		

	 buffer / setback from property line
•	 	 West boundary of property: 75’ setback aligned with 	

	 stream
Interior Boundaries
•	 	Front: 0’
•	 	Side: 0’ with required minimum of separation between 	

	 structures as defined by the building code
•	 	Rear: 5’

Encroachments
Landscape Encroachments are hardscape elements on the property 
such as fences, pools, garden walls, etc., that may exist between 
the property line and the setback.  However, they must abide by 
fire separation requirements and, where applicable, be made of 
masonry or fire-rated materials.

Building Encroachments into common areas such as fire access 
routes, other roads, sidewalks, and garden paths must meet 
minimum height clearances specified by the National Fire 
Protection Association (NFPA) Fire 1141 Guidelines.
•	 Building cantilevers: up to 24” encroachment
•	 	Roof overhangs: up to 36” encroachment
•	 	Bay windows / balconies: up to 48” 			 

	 encroachment

Streets
Speed limits throughout Avemore will be set at 15mph.  To 
conform to NFPA fire access guidelines, rights-of-way will meet the 
following width standards:
•	 	Residential rights-of-way: 50’ wide with a 24’ back-of-		

	 curb to back-of-curb minimum pavement width
•	 	Alleys: 20’ back-of-curb to back-of-curb minimum 		

	 street width with 5’ setbacks on each side
•	 	Turn radii for large vehicles are set at 25’ with 		

	 mountable curbs.  A radius of 10’ will be used 		
	 for sidewalks at intersections.

Parking
A designated number of parking spaces is allotted for each type 
of building as indicated below.  Parking for all units may be satisfied 
with other spaces within the Avemore boundaries but offsite from 
the unit.  In addition, shared parking between units contributes to 
the overall parking count.
•	 	Single-Family houses: 2 cars per unit
•	 	Townhouses: 1 car per unit
•	 	Condos and apartments: 1.5 cars per unit
•	 	Retail: 3 Spaces per 1000 square feet - 455 Spaces provided
•	 Assisted Living / Independent Living - 314 Spaces provided
•	 Overflow Parking: 240 spaces provided

Sidewalks
Sidewalks contribute to an environmentally-friendly neighborhood, 
enable and enhance the walkable experience, mitigate the need 
for vehicles, and provide pedestrian connectivity and circulation 
throughout the development.  Buffers such as greenery, trees, 
benches, and streetlights make sidewalks even more inviting.

Sidewalks will be at least 5’ wide.  In areas with commercial, retail, 
and attached residential buildings, sidewalks may be made of 
concrete or other hard-surface paving material.  In areas with 
detached residential buildings, sidewalks may be made of crushed 
slate, gravel, or pavers, provided they meet ADA design compliance 
requirements.

The Gold Nugget Trail will be designed to the 
specifications of the Villa Rica Trail Master Plan.  It will 
cut a diagonal line across Avemore from the southwest 
corner to the north side.  It skirts along the creeks within 
the property and will connect to multi-use trails and 
crosswalks throughout the development.

Changes to the Master Plan
This document serves as a conceptual plan.  Throughout 
the development process, the need for changes may arise.  
Modifications to the Master Plan that constitute a change 
of less than 20% to the development can be made 
internally.  For any major modifications that constitute a 
change of more than 20% to this conceptual plan, the 
Avemore Design Team will seek the approval of the 
regulating body. 
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Illustrated Master Plan

Looking Southwest through the Neighborhood 
Center 



9
 
© Copyright 2019 Rhinehart Pulliam & Company



10
 

© Copyright 2019 Rhinehart Pulliam & Company

Thoroughfare Network

Urban Structure

Private Space Open Public Space

Neighborhood Parking
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Regulating Plan
The Regulating Plan represents the aggregate of all of the design 
components in Avemore.  The plan is computer-drawn and is 
compiled from the various process drawings.  It is suitable for 
developing construction documents for the development, including 
accurate single-family lot dimensions, building pads, street layouts, 
and, by extension, infrastructure zones.

Regulating Plan Key and Notes
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Note: Setback and Build-to dimensions are dependant 
on Lot Type.  Refer to the Lot Type Plan for lot type 
descriptions and their locations.
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Lot Type Plan
The Lot Type Plan indicates the nature of the various lots that 
make up the town and the resulting density of the buildings.  
Generally keyed to lot locations, this diagram serves as an essential 
guide to the type and possibilities of the various housing structures 
that can be built on any given lot.  This plan is keyed to the Building 
Type diagrams that follow.

Cottage Court  		  60	 11.4%
House	  		  135	 25.7%
Port Cochere House	 27	 5.1%

Lot Type			  Total	 %

Total Multi-family 	 303	 57.8%

Total Residential Units**  	525	

Lot Type Key
Single Family Lots

Townhouse/Live Work	 70	 13.4%
Apartment/Condominium	 233	 44.4%

Multi-family Lots
Lot Type			  Total	 %

Total Single Famliy 	 222	 42.2%

Retail
Life Plan Community
Civic
Historic Structures

**Not including Life Plan Community units
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Lot Size Plan 
This plan indicates the type of lot based on each lot’s general 
width and depth dimensions.  It serves as an additional guide to 
inform the type of housing product that can be built on a particu-
lar lot.

40’ x 65’  		  60	 20.5%
50’-60’ x 80’-120’	  	 119	 40.7%
60’-70’ x 80’-120’		  27	 9.2%
Non-Conforming		 16	 5.4%

Lot Size			   Total	 %

Total Townhouse 		 70	 24.2%

Total Fee Simple Lots  	 292	

Lot Size Key
Single Family Lots

22’-24’ x 46’-50’		  62	 21.4%
Non-Conforming		 8	 2.8%

Townhouse Lots
Lot Size			   Total	 %

Total Single Family 	 222	 75.8%

Apartment / Condominum
Retail
Life Plan Community
Civic
Historic Structures
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Neighborhood Center
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Thoroughfare Types
The residential sections of Avemore have three basic widths 
for vehicular thoroughfares.  The most common thoroughfare 
in Avemore is the 50’ right-of-way street.  This street has a 24’ 
carriageway with clearance for two lanes of traffic and a 7’ wide 
parallel parking strip at intervals along one side.  The right-of-way 
includes 5’ sidewalks and 4’ planting strips on both sides of the street.  
Parking is contained within bulb-outs, allowing for a more ordered 
public appearance with pedestrian-friendly crossings at intersections. 

The secondary thoroughfare is a standard alley which provides rear 
access to most residential lots.  This alley is a 20’ roadway shouldered 
by 5’ setbacks on both sides so as to service emergency vehicles.  

Town Center streets have a 30’ carriageway and 15’ sidewalks 
minimum.  These streets also provide head-in parking, particularly at 
store fronts.

In addition, there are select sections of Avemore that have a Shared 
Space design approach intended to calm traffic and make these 
sections safer and more pedestrian accessible.  

Town Center Street	 ST-96-60 (Varries)

Residential Street  	 ST-50-27

Shared Space 		  SS-Varries

Alley		   	 AL-20-20 Minimum

Parking 
Gold Nugget Trail
Service Access
			 

Thoroughfare Type Key

ST-50-27	

Thoroughfare Type    	  

Thoroughfare Type Key

Pavement Width
Right-of-Way Width
Thoroughfare Type
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Street Sections



17
 
© Copyright 2019 Rhinehart Pulliam & Company



18
 

© Copyright 2019 Rhinehart Pulliam & Company

Topography

5 to 7 Perecent Slope
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15 to 17 Perecent Slope

8 to 10 Perecent Slope
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Regulating Code 
and Definition of Terms

This Master Plan is intended to guide the building of Avemore.  
The scope of this document comprises the bulk of the Avemore 
development but not all of it, as indicated on the Regulating 
Neighborhood Plan.  Consult documents prepared by other 
agents for information concerning components of the Avemore 
development not included in this document.

The Master Plan is administered by the Avemore Design Review 
Board or its duly appointed representative, which is charged with 
reviewing all improvements to Avemore for adherence to the 
Master Plan.

As allowed by the Avemore Planned Development District 
document, this Master Plan takes precedence over local zoning 
codes or ordinances for the purposes of aesthetics and urban 
design.  In matters of public health and safety, local ordinances take 
precedence over this Master Plan.

A waiver may be granted by the Design Review Board or its 
duly appointed representative on any basis, including hardships or 
design merit.  Waivers to the provisions of this Master Plan are 
given under the assumption that they are unique and not binding 
as precedents on future waivers.

This Master Plan employs prescriptions.  The use of the verb “shall” 
indicates that a prescription is intended to be mandatory.  The use 
of the verb “will” indicates that a prescription is intended to be 
recommended.  The use of the verb “may” indicates that an action 
is neither mandatory nor recommended.

Alley
An alley is a service right of way, public or private, that allows 
access to the buildings that it serves, usually from the rear.  At 
Avemore all alleys are a minimum of 20’ and can serve as 
emergency vehicle access.
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Ancillary Structure, Auxiliary Building, or Outbuilding
An ancillary structure, auxiliary building, or outbuilding is a building 
with a different use that is located on the same lot or property as 
the primary building for that lot.  For example, a detached garage 
would be defined as an ancillary structure.

Bridging
Private structures may bridge or span over public rights-of-way, 
provided all setbacks and minimum clearances are satisfied and all 
local jurisdiction laws and ordinances are met.

Build-to Lines
Build-to lines represent a requirement that the primary mass of a 
building be constructed along a specific line.  A build-to line is like 
a setback in that the building must be a minimum distance from 
the property line, but unlike a setback, a build-to line also cannot 
be farther than a specific distance from the property line.  Build-to 
lines typically exist only along a building’s principal frontage or both 
principal and secondary frontage in a corner lot condition.

Buildings or parts of buildings may be a maximum of 2’ from 
the build-to line and still satisfy the build-to line requirements.  
Furthermore, a building façade may be built non-parallel to the 
build-to line so long as the maximum deviation is less than 5 
degrees.  Curved build-to lines may be satisfied by construction of 
a building that follows the average path of the build-to line.

Architectural features that are secondary to the principal building 
mass such as porches, balconies, chimneys, awnings, eves and trim, 
and open shutters are permitted to encroach beyond the build-to 
line up to a distance indicated on a per building type basis.

Construction that exists typically only at ground level such as 
stoops, walkways, sidewalks, driveways, fences, and garden and 
retaining walls are exempt from build-to line requirements.

Building Disposition
Building disposition indicates how a building is situated on a 
lot taking into consideration all of the setbacks, build-to lines, 
encroachments, heights, floor-to-area ratios, minimum and 
maximum frontage build-out standards, and other considerations 
that may be required by the Neighborhood Plan.

Building Frontage and Front Yards
The principal building on a lot shall be placed relative to the 
property line in such a manner that the front of the building 
addresses the front of the lot.  The front of the building need not 
be parallel or have any formal relationship to the front property 
line.  For example, the front door need not face the principal 
building frontage.  The building shall conform to any build-to line 
requirements.

Frontage
Frontage indicates the façade of a building that faces a public 
right-of-way or open space.  All buildings have at least one frontage 
in addition to an alley, if present.  Corner lots have two frontages: 
a primary frontage that faces the right-of-way most closely 
associated with the front of the house and a secondary frontage 
which is associated with the other right-of-way.  Houses with two 
frontages shall conform to the setbacks of both rights-of-way or 
be separated from the other houses on the secondary right-of-
way by an alley or other natural break.  In such a case, side yard 
setbacks will suffice.

Lot Line
Lot lines demark the extents of property and indicate the legal 
ownership of property.  Encroachments shall not extend past a 
property line.

Pocket Neighborhood (Pocket, Muse, Court, etc.)
A pocket neighborhood is a small neighborhood typically served 
by a green street, a court, common yard, or another pedestrian-
only right-of-way.

Primary Building Mass
A primary building mass is a building form that is architecturally 
more significant than other secondary building masses and 
is usually larger as well.  It houses the primary structure 
programming.

Primary Structure or Principle Structure
The primary structure on a lot is the building that houses the 
fundamental use of that lot.  However, the lot can also house other 
uses.  For example, a house on a residential lot is the primary 
structure, whereas a detached garage on the same lot is not.

Secondary Building Mass or Secondary Wing
A secondary building mass is a building form that is 
complementary to the primary building mass.  It may house any 
of the primary structure programming, but it is architecturally 
delineated as an adjunct form.

Setback
Setbacks represent a minimum standard of distance from the 
property line at which point the primary mass of a building may be 
constructed; the building may be constructed no closer than the 
setback line to the property line.  Setbacks typically occur from all 
property lines of a lot—the front, sides, or rear—although different 
values for each condition may be specified.

Architectural features that are secondary to the principal building 
mass such as porches, balconies, chimneys, awnings, eves and trim, 
and open shutters are permitted to extend beyond the setback 
line.

Construction that exists typically only at ground level such as 
stoops, walkways, sidewalks, driveways, fences, and garden and 
retaining walls are exempt from setback requirements.

Street
Streets, public or private, are rights-of-way that provide access to 
the buildings that are served by it.  They typically, but not always, 
include the carriageways, planter strips, sidewalks, on-street parking, 
and certain services such as street lighting and fire hydrants.
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Port Cochere House
Building Disposition                                                                                       
Setback (Distance from Property Line)

Front			   5’
Side 			   5’
Side Street		  5’
Rear			   5’
Outbuilding Front		  30’ From Rear Property Line
Outbuilding Rear		  5’
Outbuilding Side		  5’
Parking Pad Front		  30’ From Rear Property Line

Build-to Line (Distance from property Line)
Front			   15’	
Side Street		  5’	

Encroachments
Front			   10’ Maximum
Side Street		  5’ Maximum
Side 			   0’
Rear			   0’			 

Easement
Side Yard Easement		  5’  Where Indicated

Building Form                                                                                                
Building Mass
Primary Frontage Build-out	 50% minimum Built Along Build-to Line
Secondary Frontage Build-out	 20% minimum Built Along Build-to Line
Distance between Buildings 	 10’ minimum

Height
Maximum Building Height	 3 Stories
Ancillary Building		  2 Stories
Ground Floor Above Grade	 1’6” - 4’6” 
First Floor Ceiling Heights	 10’ minimum**
Upper Floor Ceiling Heights	 9’ minimum**

**Typical finished ceiling height not including coffers, finished Knee-wall attics, or 
other architectural building forms

Notes                                                                                                          
Fenestrations on building sides that face the private side yard of another building 
will be designed to maximize the privacy of the adjoining side yard. Light wells, 
transoms, and ventilation windows are acceptable.

Side yards will be enclosed with a 5’ privacy fence, wall, or hedge.  This privacy 
screen shall not extend beyond the Build-to Line.

A fence, wall, or hedge shall be built on the front Property Line and conform to the 
green street standard as approved by the Architectural Review Committee.  Front 
Yards shall not otherwise be enclosed.

Mechanical Yards shall be screened with a 5’ fence, wall, or hedge.

Leader walks shall extend to the street curb and be approprate to the building 
design.

Outbuilding / 
Parking
Setback

Building 
Pad

Building 
Pad

Setback

Property Line

Easement

Mechanical & Trash 
Yard

5' Privacy Fence, Wall, or Hedge 

Build-to Line

Building Disposition                                                                                        
Setback (Distance from Property Line)

Front			   5’
Side 			   5’
Side Street		  5’
Rear			   5’
Outbuilding Front		  30’ From Rear Property Line
Outbuilding Rear		  5’
Outbuilding Side		  5’
Parking Pad Front		  30’ From Rear Property Line

Build-to Line (Distance from property Line)
Front			   15’	
Side Street		  5’	

Encroachments
Front			   10’ Maximum
Side Street		  5’ Maximum
Side 			   0’
Rear			   0’			 

Easement
Side Yard Easement		  5’  Where Indicated

Building Form                                                                                                
Building Mass
Primary Frontage Build-out	 50% minimum Built Along Build-to Line
Secondary Frontage Build-out	 20% mimimum Built Along Build-to Line
Distance between Buildings 	 10’

Height
Maximum Building Height	 3 Stories
Ancillary Building		  2 Stories
Ground Floor Above Grade	 1’6” - 4’6” 
First Floor Ceiling Heights	 10’ minimum**
Upper Floor Ceiling Heights	 9’ minimum**

**Typical finished ceiling height not including coffers, finished Knee-wall attics, or 
other architectural building forms

Notes                                                                                                         
Fenestrations on building sides that face the private side yard of another building 
will be designed to maximize the privacy of the adjoining side yard. Light wells, 
transoms, and ventilation windows are acceptable.

Side yards will be enclosed with a 5’ privacy fence, wall, or hedge.  This privacy 
screen shall not extend beyond the Build-to Line.

Front Yards may be enclosed by a 3’-6” maximum fence, wall, or hedge. 

Mechanical Yards shall be screened with a 5’ fence, wall, or hedge.

Leader walks shall extend to the street curb and be approprate to the building 
design.
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Mechanical & Trash
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Extend Leader Walk to Street

3'-6" Wall, Fence, or Hedge 
Front Yard Enclosure Street
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Driveway
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Court Cottage
Building Disposition                                                                                        
Setback (Distance from Property Line)

Front			   0’
Side 			   5’ (0’ at Landscape Buffer)
Side Street		  5’
Rear			   5’
Outbuilding Front	    	 24’ From Rear Property Line
Outbuilding Rear		  5’
Outbuilding Side		  0’
Parking Pad Front		  30’ From Rear Property Line

Build-to Line (Distance from property Line)
Front			   6’	
Side Street		  5’	

Encroachments
Front			   6’  Maximum
Side Street		  5’  Maximum
Side 			   0’
Rear			   0’			 

Easement
Side Yard Easement		  5’  Where Indicated

Building Form                                                                                                
Building Mass
Primary Frontage		  60% minimum Built Along Build-to Line
Secondary Frontage		 50% mimimum Built Along Build-to Line
Distance between Buildings 	 10’

Height
Maximum Building Height	 2 Stories
Ancillary Building		  1 Stories
Ground Floor Above Grade	 1’6” - 4’6” 
First Floor Ceiling Heights	 10’ minimum**
Upper Floor Ceiling Heights	 9’ minimum**

**Typical finished ceiling height not including coffers, finished Knee-wall attics, or 
other architectural building forms

Notes                                                                                                          
Fenestrations on building sides that face the private side yard of another building 
will be designed to maximize the privacy of the adjoining side yard. Light wells, 
transoms, and ventilation windows are acceptable.

Side yards will be enclosed with a 5’ privacy fence, wall, or hedge.  This privacy 
screen shall not extend beyond the Build-to Line.

Front Yards may be enclosed by a 3’-6” maximum fence, wall, or hedge. 

Mechanical Yards shall be screened with a 5’ fence, wall, or hedge.

Leader walks shall extend to the street curb and be approprate to the building 
design.

 

Property Line

Build-to Line

Setback

Alley

Setback

3'-6" Wall, Fence, or Hedge 
Front Yard Enclosure

Court

La
nd

sc
a
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 B
uf
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Parking

Easement

Building 
Pad

Building 
Pad

Building 
Pad

Building 
Pad

Mechanical and Trash Yard

Building Disposition                                                                                        
Setback (Distance from Property Line)

Front			   10’  (0’’ at Corner Lots)
Side 			   0’
Side Street		  5’
Rear			   5’
Outbuilding Front		  24’ From Rear Property Line
Outbuilding Rear		  5’
Outbuilding Side		  5’
Parking Pad Front		  24’ From Rear Property Line

Build-to Line (Distance from property Line)
Front			   15’ (5’ at Corner Lots)	
Side Street		  5’	

Encroachments
Front			   5’ Maximum
Side Street		  5’ Maximum
Side 			   0’
Rear			   0’			 

Building Form                                                                                                
Building Mass
Primary Frontage		  100% minimum Built Along Build-to Line
Secondary Frontage		 60% mimimum Built Along Build-to Line
Distance between Buildings 	 10’

Height
Maximum Building Height	 3 Stories
Ancillary Building		  2 Stories
Ground Floor Above Grade	 1’6” - 4’6” 
First Floor Ceiling Heights	 10’ minimum**
Upper Floor Ceiling Heights	 9’ minimum**

**Typical finished ceiling height not including coffers, finished Knee-wall attics, or 
other architectural building forms

Notes                                                                                                          
Front Yards may be enclosed by a 3’-6” maximum fence, wall, or hedge. 

Mechanical Yards shall be screened with a 5’ fence, wall, or hedge.

Leader walks shall extend to the street curb and be approprate to the building 
design.
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Architecture The purpose of this section of the Master Plan is to help estab-
lish a consistent architectural vision for the residential neighbor-
hoods of Avemore.  We have taken care to balance all of the 
complexities associated with contemporary development with 
the need to express an architectural point of view.  The intent 
of these guidelines is to set Avemore above other develop-
ments in design quality and to establish an unmistakable sense 
of place that will sustain residents’ pride in their community and 
keep drawing visitors to experience this unique place.

Places over Time
Avemore is envisioned as a place that is not frozen in a stylistic 
time period; rather the hope is that it will feel like a place that 
has been allowed to grow naturally over time.  In this light, its 
architectural styles are varied and diverse, just as a real town 
would be after a hundred years of maturity.

This allowance for evolution is not to say that Avemore does 
not have standards.  The guidelines reinforce local stylistic 
customs typical to the region across the full spectrum of time.  
House styles and materials common to the area are encour-
aged.  Types that never existed in the area are not available as 
an option.  Creativity is encouraged at all levels.  Good, well-
considered design is the bell-weather, but where the rules are 
meant to be explored or interpreted, the result should be an 
improvement not a blatant shortcut.

Design Quality and Practical Budgets
In all cases, the utmost care is taken to promote the highest de-
sign quality, regardless of cost.  The position of these guidelines 
is that superior design quality can be achieved at any budget.  
But to do so, great care must be taken to design the buildings 
effectively, both aesthetically and cost-wise.  Some styles and 
materials are more expensive than others, but these guidelines 
offer a range of solutions so that budgets of all levels can be 
met effectively.

A Job Well Done
These guidelines are offered as a resource to achieve an overall 
goal.  They encourage the builder, the craftsman, the designer, 
the architect to rise to the challenge and help produce a mean-
ingful community that will stand as a testament of our collective 
efforts for many years to come.
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Looking East through a pocket Neighborhood 
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Prominent from 1830 to 1860, the Classical Revival style appeared 
throughout the rapidly expanding nation, particularly in areas with 
sudden, large population growth, each region creating subsets of the 
style to complement its climate and natural materials.  American 
architects trained abroad brought their classical training to the south 
resulting in Southern Colonial houses (though designed long after 
Colonialism had ended).

The Classical Revival house is characterized particularly by its classical 
detailing: classical columns with capitals and bases, decorative cornices 
used to trim gables, a porch as the entryway dressed with a transom 
and sidelights, elaborately paneled doors framed in wood or masonry, 
and recessed doors and windows.  This style suggested opulence and 
social prominence.

The versatility of this higher-style design is evident in its use in urban 
and rural settings, both as narrow townhouses in Savannah and 
Terminus and as plantations throughout the south.  Very common in 
the southern states, the Classical Revival style and its Greek Revival 
subset originated as a sign of power and economic stability, whereas 
a scaled-down version of the style represented a formal, higher-style 
design for middle-class residents.

Key Style Features
•	 Moderately-pitched roof
•	 Formal entry-door surround with transom and sidelights
•	 Classical detailing throughout, particularly on columns, pilasters, 

and cornices
•	 Limited, light-color palette
•	 Dark trim features

Classical Revival
Survey of Styles

Streetscape

Porch DetailTypical Wall Materials

Lap Siding (Walls):  In pre-Victorian styles, lap siding 
is almost always painted white.  Exposure should be 
4-1/2” to the weather.  Corner boards and certain 
trim should be 5/4” material to receive the lap.

Stucco (Foundations and Chimneys):  Traditionally, 
stucco is a surface treatment on masonry, and 
all details including perceived wall thickness at 
fenestrations should be expressed.  Stucco should 
be carefully designed or avoided altogether on 
wood-framed walls to avoid inauthentic control 
joints.
Brick (Foundations and Chimneys):  Brick should be 
of running or common bond.  In pre-Victorian styles, 
its color and type should reflect the bricks available 
locally.  In Georgia, a gray-red, wood-molded brick was 
most common.  Designer bricks and colors should be 
avoided.

Cornice Detail
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Doors

Windows
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Southern Vernacular 
Survey of Styles

Streetscape

Massing

Vernacular Architecture is a general term to identify low-style, 
commonplace houses which exist across the country.  Many 
subsets of vernacular architecture exist, their being distinguished by 
geographical region and sometimes the economic conditions of their 
inhabitants.  One subset is the Southern Vernacular style, which can be 
distinguished into even further styles, including the Piedmont Plain and 
Victorian Vernacular.  

Among the earliest styles in Georgia, Southern Vernacular exhibits 
quality craftsmanship, particularly since those who built the houses 
were often carpenters and builders who were following work.  During 
the Industrial Period following the Civil War, the house style stayed 
largely the same with added elements, including porch posts and 
balustrades.  Being southern, many of its features are influenced by 
climate, including the dog-trot through the middle of the house, the 
wide porch, and the shed added at the back.  

Sophisticated versions of Southern Vernacular are more ornate.  This 
Victorian Vernacular or Victorian Folk style is more decorative than the 
typical Southern Vernacular style, but it is not nearly as flamboyant as 
its Queen Anne cousin.  Some differences distinguishing the Victorian 
Vernacular from the more typical Southern Vernacular include a wider 
range of colors, shingle-siding accents, more ornate shutters and doors, 
and more slender and often turned columns.

Key Style Features:
•	 Low-pitched, often a cat-slide roof
•	 Wide porches and overhangs
•	 Simplistic detailing
•	 Lap siding, usually painted white
•	 Simple shutters and doors, usually painted black, 			 

gray, or dark green
•	 Slender porch columns, often creatively chamfered

Typical Wall Materials

Board and Batten Siding (Walls):  Board and 
batten is a traditional wall cladding method.  
Typically, the boards were up to 12” in width and 
the battens were 2”.  In pre-Victorian times, board 
and batten was almost universally painted white or 
tar-stained.

Lap Siding (Walls):  In pre-Victorian styles, lap 
siding is almost always painted white.  Exposure 
should be 4-1/2” to the weather.  Corner boards 
and certain trim should be 5/4” material to receive 
the lap.

Brick (Foundations and Chimneys):  Brick should 
be of running or common bond.  In pre-Victorian 
styles, its color and type should reflect the bricks 
available locally.  In Georgia, a gray-red, wood-
molded brick was most common.  Designer bricks 
and colors should be avoided.

Stucco (Foundations and Chimneys):  Traditionally, 
stucco is a surface treatment on masonry, and 
all details including perceived wall thickness at 
fenestrations should be expressed.  Stucco should 
be carefully designed or avoided altogether on 
wood-framed walls to avoid inauthentic control 

Board-formed Concrete (Foundations): 
Board-formed concrete has a utilitarian look 
characteristic of vernacular houses.  Aggregate and 
sand content create an authentic expression.

Stone (Foundations and Chimneys): Stone should 
be locally sourced and derive its character from 
local traditions.  In Georgia, granite and field stone 
are used extensively.  Avoid uncoursed rubble 
stacking.
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Porch Detail

Cornice Detail

Doors

WindowsWindows
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Craftsman 
Survey of Styles
The Craftsman style was inspired by the Gustave Stickley 
bungalow designs from the early 1900s to the late-1910s.  The 
style quickly spread nationwide, particularly due to its having been 
published as a pattern in his popular magazine The Craftsman 
from which the style gets its name.  Stickley was influenced by 
the English Arts and Crafts movement and by Asian wooden 
architecture, combining those elements to create an overall simple 
design with intricate details.  Its fade from popularity was as rapid 
as its rise, and by the 1930s few Craftsman houses were being 
built.

The Craftsman style is a simple, hip-roofed box-form with 
modern details that showcased the art of the builder and 
construction process.  Its roof is typically gabled and low-pitched 
with overhanging eaves and exposed rafters and beams.  With 
the house at one-story or one-and-a-half stories, the roof may be 
front-gabled, cross-gabled, or side-gabled.  The porch sometimes 
stretches across the length of the house, and simple columns 
support the roof and porch and are often set onto pedestals that 
extend to the ground.  Square upper columns often rest upon 
very large brick, stucco, or stone pillars.

Siding for the Craftsman style is variable with lap-siding, board and 
batten, and shingles being common.  As with the column pedestals, 
heavy materials such as stone, brick, and stucco are used to create 
impressive and significant chimneys and foundations.  Windows 
are distinguished by transoms, large glass panes, and groupings of 
several windows across the façade.
	
Key Style Features
•	 One-story or story-and-a-half bungalow style with wide 

porches and overhangs
•	 Open rafter-tails
•	 Lap-siding and shingle-siding
•	 Large windows with creative muntin patterns

Shingle Siding (Walls): Shingle siding is typically 
up to 7” exposure to the weather and can 
be stained or painted.  Shingles may be used 
as accents along with other siding materials, 
typically lap siding.  Shingles are a place for 
design creativity such as varied course patterns 

Lap Siding:  Lap siding may be used and painted a 
wide variety of colors as approved, including dark 
shades. Exposure is often the traditional 4-1/2” 
but may be much wider as part of the building’s 
overall expression. Flush boards are not uncommon.  
Corner boards and certain trim should be at 5/4”.

Typical Wall Materials

Rafter and Eave Details

Massing

Board-formed Concrete (Foundations): 
Board-formed concrete has a utilitarian look 
characteristic of vernacular houses.  Aggregate and 
sand content create an authentic expression.

Stone (Foundations and Chimneys): Stone should 
be locally sourced and derive its character from 
local traditions.  In Georgia, granite and field stone 
are used extensively.  Avoid uncoursed rubble 
stacking.

Brick (Foundations and Chimneys):  Brick should 
be of running or common bond.  In pre-Victorian 
styles, its color and type should reflect the bricks 
available locally.  In Georgia, a gray-red, wood-
molded brick was most common.  Designer bricks 
and colors should be avoided.

Stucco (Foundations and Chimneys):  Traditionally, 
stucco is a surface treatment on masonry, and 
all details including perceived wall thickness at 
fenestrations should be expressed.  Stucco should 
be carefully designed or avoided altogether on 
wood-framed walls to avoid inauthentic control 
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Doors

Windows
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Though not an architectural style, we want to highlight the 
characteristics of the Vernacular Storefront as a building form 
important to Avemore.  Like the descriptions of the architectural 
styles, this description of the Vernacular Storefront as a building 
form will convey what the retail and commercial buildings in 
Avemore should look like.

The earliest commercial buildings were two or three stories high 
and were designed to look like the surrounding houses with 
residentially-scaled windows and doors.  Over time, stores became 
distinct from residences with large bay, small-paned windows for 
displays and wood or canvas awnings and signage.  Advances in the 
manufacture of iron and large panes of glass contributed to the 
more familiar businesses of the mid-19th century.  Doors became 
more recessed, leaving room for the large windows to be placed 
at the front for displays.  Larger, more prominent signage was cut 
and placed on the fascia for people to see from a distance.  Above 
the stores were walk-up offices or residences.  

By the late 19th century, storefronts in the south added fixed 
metal canopies to provide shade so as to keep the building cooler 
year-round.  Storefronts became more colorful and the use of 
specific typefaces became a popular way to distinguish one store 
from another.

Key Features
•	 Two- to three-story buildings
•	 Large windows for displays and decorative transoms
•	 Cast iron columns and lintels
•	 Recessed entryways
•	 Awnings and canopies
•	 Walk-up offices or residential on upper floors
•	 Signboard on the fascia above the storefront 

Commercial & Store Front Retail 
Survey of Building Types

Streetscape

Typical Wall Materials

Lap Siding (Walls):  In pre-Victorian styles, lap 
siding is almost always painted white.  Exposure 
should be 4-1/2” to the weather.  Corner boards 
and certain trim should be 5/4” material to receive 
the lap.

Brick (Walls):  Brick should be of running or 
common bond.  In pre-Victorian styles, its color 
and type should reflect the bricks available locally.  
In Georgia, a gray-red, wood-molded brick was 
most common.  Designer bricks and colors 
should be avoided.

Streetscape
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While there are countless subtleties of architectural detailing 
that can take a lifetime to master, the most common and glaring 
mistakes in details can be addressed quickly and easily with little 
to no impact on the project’s budget.  Illustrated here are the Best 
Practices of residential architectural detailing.  These illustrations 
are by no means a comprehensive list, nor are their suggested 
solutions the only answer to common problems.  Furthermore, 
different architectural styles address these conditions in their own 
well-considered manner.  Shown here are solutions to common 
design mistakes that are easy to implement and offer a substantial 
improvement.

Best Practices

Use-Flashed Cornices Avoid-Roofed Cornices Use-Correct  Cornice 
Returns

Avoid-Pork Chop Cornice 
Returns 

Use-Operable Shutters that 
are Sized to Fit Window

Avoid-Faux, Nail-on 
Shutters

Use-Simple/Correct Casings, 
Sills, and Aprons

Avoid-Brick Mold 
Casings/Sills 

Use-Correctly Scaled 
Dormer Detailing

Avoid-Poorly Proportioned 
Dog House Dormers

Use-Masonry Chimney that 
Rests on the Ground

Avoid-Cantilevered Chimney 
of Wood Materials
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Use-Authentic Doors Avoid-Stock, “Fanciful” 
Doors

Use-Simple Wood Pickets 
with Substantial Wood Rails

Avoid-Over Detailed 
Stock Pickets

Use-Change Materials at 
Inside Corners

Avoid-Expression of 
Obvious Veneers  

Use-Simple Garage Doors Avoid-Stamped/Paneled 
Garage Doors

Use-Factory Cut Brick Jack 
Arch

Avoid-Field Jack Arch

Use-Masonry Arches Avoid-Inauthentic 
Absence of Arches

Use-Authentic Capital 
Detailing

Avoid-Crown and Neck 
Detailing

Use-Entablatures that Align 
with Column Necks

Avoid-Misaligned Columns 
and Entablatures

Use-Correctly Dimensioned 
Box Beams

Avoid-Single member 
Skirt/Scallop Boards 

Use-Lap Siding 4-1/2” to 
the Weather, Proportional 

Corner Board

Avoid-Inauthentic Lap 
Siding and Corner Board 

Dimension

Use-Correctly Sized Corner 
Boards on Both Faces

Avoid-Corner Boards on 
One Face 

Use-Authentically Expressed 
Foundations

Avoid-Inauthentic Veneer 
Foundations
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Architectural Criteria

	 Foundations shall be constructed of poured-in-place concrete slabs, raised slabs, 
concrete stem walls, or concrete masonry units.  Foundation walls must be faced with 
stucco, brick, tabby, or coquina stone except as noted below.  For the purposes of Avemore, 
other stone foundation expressions are only allowed with specific Avemore Design Review 
Board approval.  		
	 Foundations may express a board-formed concrete finish, which may be left exposed if 
the concrete mix is composed of river washed aggregate and sand or executed in tabby.
	 Foundation walls with a stucco aesthetic are allowed.  Stucco must be 3-coat minimum, 
integral color, applied on brick or concrete block.  Stucco on wood framing is allowed with a 
metal lath underlayment, and control joints must be appropriate to the style. 
	 Foundation walls with a brick aesthetic are allowed.  Brick color, brick type, and mortar 
color must be selected from the Avemore Color and Material Palette.  
	  Natural stone is allowed.  Synthetic stone is prohibited without specific Avemore Design 
Review Board approval. 	
	 Lattice infill between masonry piers shall be wood or approved synthetic material.

	 If a foundation is articulated in a masonry veneer, the floor systems must cantilever over 
the masonry veneer such that the finish wall above is flush with the foundation
	 Wooden front porches must be constructed on masonry piers.  Piers may be of varying 
sizes, but the typical sizes conform to horizontal brick coursing with 1’-4”, 1’-8”, and 2’-0” 
being the most common.
	 Finish Floor elevations must have a height above grade as dictated by the Neighborhood 
Code. 

Foundations                                                                      
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The Architectural Criteria for the residential portion of 
Avemore are listed below.  The purpose of these criteria is 
to ensure the level of construction quality that the founders 
of Avemore expect within their town.  These standards also 
ensure that all members of the builders’ guild are striving for 
the same level of quality.  This expectation not only requires 
that all of the builders meet a minimum standard; it also 
provides a building environment where the work of each 
fellow builder helps to enhance the setting for his or her 
peers.  Furthermore, residents who purchase homes early 
in the town’s development can rest assured that the houses 
built in later phases meet their expectations of community 
construction quality.

Avemore founders encourage a vibrant design and 
construction environment—an environment that encourages 
creative solutions to design goals.  These criteria are not meant 
to limit such freedoms.  They are, however, meant to promote 
a common baseline standard.  Any solution that differs from 
these criteria but nonetheless is in the spirit of Avemore’s 
aesthetics and construction standards may be submitted 
for architectural review where it will be duly considered.  In 
all cases, official building codes overrule these criteria.  Each 
designer / builder is responsible for ensuring that his or her 
work meets current codes.  Changes to an already approved 
design due to code enforcement must be resubmitted for 
Avemore architectural approval.

Massing and Detail
Building massing is to be designed along historic and / or 
stylistic principals.  In most cases, simplicity in massing is most 
authentic.  “Builder” elevations, often associated with sprawl 
subdivisions, typically with multiple nested gables and complex 
massing, are strictly prohibited.  All elevations are to be 
designed according to architectural standards as four-sided 
structures with each elevation treated with architectural and 
stylistic intention.  Secondary elevations may have simplified 
detailing according to stylistic and historic standards.
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	 Walls expressing a wood aesthetic shall be clad in wood lap siding, wood board-and-
batten, wood shingles, or wood panels.  Approved cementitious materials may be substituted 
for natural wood products.  Cementitious lap siding shall be equal to “Artisan” by James 
Hardie.  An exposure of 4-1/2” to 5-1/4” is required for lap siding in traditional styles.
	 Walls with a stucco aesthetic are allowed.  Stucco must be 3-coat minimum, integral 
color, applied on brick or concrete block.  Stucco on wood framing is allowed with a metal 
lath underlayment, and control joints must be appropriate to the style. 
	 Walls with a brick aesthetic are allowed.  Brick color, brick type, and mortar color must 
be selected from the Avemore Color and Material Palette.  
	 Walls with a shingle aesthetic are allowed. Shingles must be of wood or cementitious 
materials and must be installed with a uniform bottom edge.
	 Walls with a corrugated metal siding aesthetic are allowed.  Corrugated metal siding 
must be galvanized or prefinished as allowable for certain architectural styles.
	 Natural stone is allowed.  Synthetic stone is prohibited without specific Avemore Design 
Review Board approval. 	
	 Walls may express a board-formed concrete finish, which may be left exposed if the 	
concrete mix is composed of river washed aggregate and sand or executed in tabby.
	 Trim shall be constructed of wood, pvc, synthetic composite, or cementitious materials.
	 Lattice shall be wood or approved synthetic material.
	 Vinyl siding or aluminum siding, including those that mimick traditional profiles, are 
prohibited. 

	 Wall fnishes and trim design are encouraged to be the same on all sides of a specific 
building mass.
	 Secondary masses may be designed in a simpler expression than the main building mass.  
However, such expression must be approprate to the style.
	 When wall finishes differ, the transition must occur at inside corners or other logical 
locations that coordinate with the building’s massing.

Walls                                                                       

	 Exterior residential doors shall be hardwood, fir, or pine.
	 Exterior fiberglass doors are allowable only as approved by the Avemore Design Review 
Board on a case-by-case basis.  In any event, fiberglass doors must be painted; however, faux 
wood grain texturing is not acceptable.
	 Plastic laminated, stamped metal, and leaded/beveled glass doors are not allowed.
	 Stamped metal doors, glass paneled doors, false muntin detailing, and faux wood 
graining are prohibited on garage doors.
	 Windows may be wood, clad wood, or fiberglass, and must be architecturally correct 
as determined by the Avemore Design Review Board.  Materials must be paint grade or pre-
finished.
	 Vinyl windows are allowed only when the window design accurately reflects historic 
profiles or a well considered contemporary expression.  The Avemore Design Review Board 
must approve all window specifications.  In any event, vinyl windows that do not mount 
within the window frame in the manner of traditional detailing, or that have raised chamfered 
sashes that give the window an appearance of being surface mounted are prohibited.
	 Storefront glazing systems are allowed in appropriate building styles.  Such systems may 
be aluminum with pre-finished anodized or painted finishes.

	 Exterior doors and door trim must be designed as appropriate to the building style.  
They may be painted or stained.  
	 Custom fabricated front doors are strongly encouraged.
	 Door hardware shall be appropriate to the style
	 Windows must have true divided lites or simulated divided lites.  Detachable muntins 
and grilles between glass are prohibited.
	 Windows must be installed such that the sash sits within the wall framing.  In stucco 
and brick facades, window frames and their casings should appear to be inset into the wall.  
Installation methodologies that require windows to attach to the front surface of the wall 
framing are prohibited.
	 Windows and trim, including casings, muntins, and mullions, must be designed as 
appropriate to the building style.  For traditional styles, vertical proportions for the windows, 
sashes and individual lites are required.
	 Brick mold must not be used in non-brick cladding or stucco conditions.
	 Ganged windows must have a continuous sill.
	 Side and rear windows must compliment their elevations and given all due design 
consideration as the style requires.  Windows on side elevations in zero-lot line conditions 
should be designed to protect the privacy of neighboring structures.
	 Windowsills must be 1-1/4” deep.  2” deep sills are encouraged.  Sills must slope to the 
weather and have drip edges.  Picture framed window casings below the sill are prohibited.  
Sills shall project from the surface of the wall.

Doors and Windows                                                                       

	 Columns shall be built of materials that reflect the character of the style of the house.  
Columns expressing a wooden character must be wood, fiberglass, or resin material.  
Columns, or column bases, reflecting a masonry material must be brick, stone, or board-
formed concrete.  Steel shapes and stucco maybe used for contemporary styles.  Columns 
made of foam componets are prohibited.  Sheet metal columns are prohibited in traditional 
styles.  The Avemore Design Review Board must approve all column manufacturers as part of 
the approval process.
	 Porches are to be constructed of wood including wood decking.  For traditional 
styles, porch framing shall be on piers (see foundations).  Porches may be constructed of 
concrete in buildings with contemporary expressions.  Stoops may be finished in materials 
appropriated to the foundation (see foundations).  Porch ceilings should be rendered in 
bead board, flush boards, or tongue and grove boards.  Plywood and exterior gypsum board 
ceilings are prohibited.
	 Railing systems are to be painted wood, iron, steel, glass, or other materials appropriate 
to the style.  Annodized or pre-finished aluminum railing components are allowable in 
contemporary building expressions.  Square pickets are encouraged for most traditional 
styles.  Tapered and round pickets are acceptable.  Avoid over-detailed classical railings 
and pickets.  Prefabricated railing systems either made of polymers or stamped metal are 
prohibited.
	 Synthetic composition decking material is only allowed by specific approval of the 
Avemore Design Review Board.

	 Porches and balconies are a critical part of a building’s architectural expression.  Porches 
and Balconies should be considered essential rooms within the building’s program.
	 Porch columns must be designed to the style of the building, classical columns, where 
used, must be architecturally correct, including entasis.
	 Structural steel shapes may be used in appropriate styles.
	 Railings must be appropriate to the style of the building.  Traditional styles should have 
wood or iron rails with simple pickets and a top and bottom rail.  Contemporary styles may 
have metal pipe, tension cable, or tempered glass panel railing systems.  
	 Front and side porches should be designed to the style of the building.  8’ deep porches 
are usualy considered to be a minimum.  10’ deep porches are encouraged.
	 Wooden front porches must be constructed on masonry piers.  Piers may be of varying 
sizes, but the typical sizes conform to horizontal brick coursing with 1’-4”, 1’-8”, and 2’-0” 
being the most common. 

Porches and Balconies                                                                       
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Architectural Criteria
Continued
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	 Wood shingles and wood shakes are encouraged.
	 Historically appropriate asphalt shingles must be single-tab or three-tab.  Asphalt shingles 
with a flat color and texture are encouraged for traditional styles.  
	 “Architectural” shingles are allowed by specific approval form the Avemore Design 
Review Board.  Colors must be selected from the Mixson Palette.
	 Standing-seam metal roofs are allowed but must be paint grip galvanized metal or 
copper. 
	 “Pre-finished” metal roofs and seamless prefab metal roofs are allowed as approved by 
the Avemore Design Review Board.
	 Gutters shall be half-round metal and downspouts shall be round.  Ogee gutters are not 
allowed.

	 Roofs are not only one of the critical functions of a building, they are also an important 
component of the building expression.  All roofs are to be considered in terms of the 
intended architectural style and designed accordingly.
	 Roofs shall be simple gables or hips with symmetrical pitches about their ridges.  Flat 
roofs are allowed in contemporary styles or styles reflecting a modern or historical industrial 
character.  Roof slopes must be appropriate to the building style.
	 Nested gables shall only be used when the smaller gable is part of a porch or balcony 
	 Roof penetrations and equipment shall be located in a manner that minimizes their 
visual impact.  In all cases their color should match the surrounding roof. 
	 Metal Gutters must be half-round with round downspouts or custom designed to be 
approprate to the style and must be made of copper or galvanized metal.  
	 Rooftop solar panels are allowed.  Size and placement must be approved by the 
Avemore Design Review Board.

Roofs                                                                       
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	 All trim may be of wood, composite, cementitious, or synthetic solid stock materials.  
Non-wood materials should be of dimensioned material in standard wood profiles so that 
they may be worked as though wood.  Extruded trim profiles are not allowed.
	 Shutters may be constructed of wood or solid polymers.
	 Vinyl shutters are prohibited.
	 Pre-finished shutters are prohibited.
	 Nailed-on shutters are prohibited
	

	 Trim and millwork is an important element within a building’s architectural expression.  
A poorly detailed building is understood to be of low quality regardless of its expense.  
Expertise in millwork detailing and construction is a hallmark of well made buildings.
	 Trim and millwork must be appropriate to the style of the building.
	 Trim should be consistent throughout any given mass of a building.  Secondary massing 
may have simplified trim as appropriate to the style, but in all cases, each building mass should 
receive an appropriate degree of trim based on the building’s style.
	 Molding design should reflect the style of the building.  Common trim profiles may 
be used to compliment styles intended to have a degree of Sophistication.  Flat stock and 
profiles cut down from flat stock should be used for vernacular styles.  
	 Corner boards, band boards, and skirt boards should be made of 5/4” materials to 
receive the profiles of lap siding.
	 Door and window casing should be appropriate to the style and constructed of 5/4” 
materials.  Picture framed window trim is not allowed.
	 Shutters must be functional in nature.  They must be operable, with the ability of closing 
completely over the window.  Shutter design must be appropriate to the style of the building.  
All shutter specifications must be approved by the Avemore Design Review Board.

Trim, Millwork, and Shutters                                                                       

	 Dormers shall be constructed of the same materials as walls, windows, and roofs.
	 Chimneys must appear to be made of materials that are non-flammable: masonry 
material, stucco, or metal flues.
Siding or other materials that are, or appear to be, flammable are prohibited on chimney 
masses.
	 Prefabricated chimney caps typically manufactured of stamped aluminum are prohibited.
	 Window boxes shall be made of wood.
	 Exterior light fixtures shall be approved before installation.  The light spectrum of all 
exterior lights shall be incandescent or equivalent.  Each house must provide a light fixture 
for alley lighting in conditions where an alley exists.  The fixture is to be approved by the 
Avemore Design Review Board.

	 Dormers shall be habitable.  In most traditional styles, dormer construction shall be such 
that the window casing is the entire face of the dormer.  Wall cladding is not allowed on the 
front dormer face, only on the dormer sides.  
	 Chimneys are to be proportioned and detailed authentically according to the style.
	 In most cases, Chimneys must contact the ground.  Exceptions must be approved by the 
Avemore Design Review Board.
	 Spark arresters must be specified and installed with care not to mar the aesthetic 
appearance of the building or appear to be out of style.
	 Light fixtures should direct light downwards.  Light fixtures must be appropriate to the 
architectural style.  Landscape lighting is encouraged.  

Architectural Features                                                                      

	 Fences shall be of wood construction
	 Walls shall be of masonry construction and shall relate to the foundation material of the 
associated house.
	 Walkways must be surfaced in decorative pavers, brick, stone, or decorative gravel that is 
contained and on a compacted base.
	 Thick flagstone stepping stones are acceptable.
	 Concrete walkways are acceptable if finished with appropriate surface treatments 
such as rock salt-finished concrete or exposed aggregate.  Masonry banding and edging is 
acceptable.

Drought tolerant plant materials are required for all private lots.  The use of grass and 
grass sod lawns is to be limited on private lots, and the design, extent, and type of grass shall 
be approved by the Avemore Design Review Board.

	 Fences, walls, and hedges are required on street frontages and must be appropriate to 
the style of house.  Fences, walls, and hedges, as dictated by the Avemore Design Review 
Board, are required along the front property lines of certain Streets and other select sites.
	 Fences, walls, and hedges should provide an enclosure.  They should engage with building 
walls, other fences, hedges, or garden walls.  Fences should provide an opening with a gate 
styled appropriately to the building.
	 Trash and recycling areas shall be located in a permanent location enclosed by a fence, 
wall or hedge.  HVAC Condensers and utility meters shall be likewise enclosed.

Sitework                                                                    
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Predesign Meeting
Before design work begins, the designer must meet with 
the Avemore Design Review Board or its designated 
representative.  This meeting will acquaint the designer with the 
overall design objectives of Avemore and will serve as a review 
of all of the design and submission requirements.  In addition, 
lot specific issues may be reviewed.

Submission  Requirements
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Conceptual Design Package
A conceptual design package shall be submitted to the 
Avemore Design Review Board.  Conceptual Design Drawings 
must be submitted electronically and must print to scale on 
standard-sized paper.
	 a.  Site Plan at 1” = 20’
		  1.  Indicate property lines and all setbacks, built-	
		  to lines, and easements.  Indicate significant spot 	
		  grades.
		  2.  Show building footprints.  Include building 	
		  overhangs and fire separation distances.
		  3.  Show all site improvements including 	
		  sidewalks, leader walks, driveways, walls, fences, 	
		  important hedge locations, mechanical yards, 	
		  and waste enclosures.
		  4.  Indicate all legacy trees.
	 b.  Floor Plans at 1/8’’ = 1’
	 c.  Critical Exterior Elevations at 1/8” = 1’

All drawings must have a submission date and lot number.  
They should be accurate, drawn to scale, and drawn as hard-
line drawings either by hand or by CAD.

Final Approval Package
Construction drawings shall be submitted to the Avemore 
Design Review Board.  They must be submitted electronically 
and must print to scale on standard-sized paper.  Construction 
drawings submitted for final approval must be the same as 
those submitted to the local building authorities for review.
	 a.  Site Plan at 1/8” = 1’
	 b.  Floor Plans at 1/8” = 1’
	 c.  Exterior Elevations at 1/8” = 1’
	 d.  Exterior Wall Sections
	 e.  Trim Details
	 f.   Window and door casing details
	 g.  Additional significant details including columns, 
handrails, porch beams, gable vents, foundation vents, etc.

Additional information shall be submitted as part of the Final 
Approval Submission Package:
	 a.  Product identification and specifications for doors, 
windows, shutters, columns, railing systems, and pre-fabricated 
components.
	 b.  Samples of exterior colors and materials may be 
requested.  Colors and materials must be approved prior to 
painting the exterior of the building or installation of material.
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Grading, Site-Planning, and Utilities
•	 	The builder shall ensure that no portion of the home 

(roof, porch, etc.) shall extend over the property line or 
into the public rights-of-way.

•	 	Excess grading materials shall not prohibit access 
by adjacent land owners / builders.  Excess grading 
materials at the end of construction shall be removed at 
the builder’s expense.

•	 	The grading of each lot shall be coordinated with 
adjacent builders in order to ensure an aesthetic and 
functional transition between lots.

•	 	The builder is responsible for controlling storm water 
leaving the builder’s lot.  Care shall be provided to 
avoid excess water flow and erosion onto adjoining 
properties.  Alleys are for vehicular access and are not 
designed as a storm water conveyance system.

•	 	Exposed utility appurtenances shall be landscaped to 
minimize visual clutter to the public or community 
areas.  Any unconnected utility stubs shall be properly 
terminated before or after the sale of the home to 
eliminate unsightly wires, pipes, and conduits left after 
construction.

•	 	The builder is responsible for acquiring all temporary 
utilities that the builder needs during construction.

Roads and Alleys
•	 	Damage to fronting roads and curbs shall be avoided 

and will be the responsibility of the builder to correct.
•	 	Because the builder will be acquiring property in as-is 

condition, some damage to curbs and frontage road 
may have already occurred and will be the responsibility 
of the builder to repair.

Builder Responsibilities
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Landscape and Hardscape
•	 	The builder is responsible for protecting street trees 

during construction.
•	 	The builder is responsible for completing a landscape 

plan (Tree Protection Plan).
•	 	The current landscape plans are approved by the 

developer; any revisions must be approved by the 
developer.

Soil, Sedimentation, and Erosion Control
•	 	Each lot shall be protected from soil and wind erosion 

during construction.  The builder shall coordinate 
erosion control measures with all other builders and 
the developer in order to achieve maximum cost-
effective benefits.  A single contractor handling all 
silt fencing, repairs, and regularly scheduled clean-up 
employing best management practices is preferred and 
may be implemented by the developer and charged to 
the builder in the event the builder does not provide 
for adequate management.

•	 	The builder is responsible for erosion control measures 
on the lot(s).  Any silt, sand, or mud washed or 
tracked onto adjacent streets or property shall be the 
responsibility of the builder and shall be cleaned up by 
the builder immediately.

Building Standards
In addition to complying with the design code for Avemore, 
the builder should construct homes that meet or exceed 
the National Association of Home Builder’s National Green 
Building Standard (NGBS).  The NGBS mandates the 
following:
•	 	energy-efficiency improvements such as a high-

performance building envelope, efficient HVAC systems, 
high-performance windows, and energy-efficient 
appliances and lighting,

•	 	water conservation measures such as water-efficient 

appliances and fixtures, filtration systems and drought-
resistant or low-maintenance landscaping, 

•	 	resource conservation using materials and techniques 
such as engineered wood and wood alternatives, 
recycled building materials, sustainably harvested lumber, 
and more durable products, 

•	 	indoor environmental quality considerations such as 
effective HVAC equipment, formaldehyde-free finishes, 
low-allergen materials, and products with minimum off-
gassing or low-volatile organic compounds (VOCs), 

•	 	site-design planning to minimizing disruption and 
preserve open spaces, and 

•	 	home owner education through manuals and operating 
guides.

Site and Street Clean-Up
Each builder is responsible for maintaining a clean job site at 
all times.  Dumping concrete waste or other construction 
waste or materials is not permitted on any streets or lots 
not owned by the builder.  Any materials staged in streets 
or on land not owned by the builder must be approved by 
the developer.  The developer may fine the builder for any 
supplemental clean-up or removal required, including but not 
limited to the following:
•	 	Street cleaning
•	 	Trash pick-up on any areas within the development 

caused by the builder or a sub-contractor
•	 	Materials, equipment, or vehicles blocking bike lanes or 

streets

Infrastructure Maintenance during Construction
•	 	Construction materials and debris shall be contained 

with the builder’s lot(s) and not in any of the streets, 
common areas, or adjacent lots not owned by the 
builder.  Debris shall be cleaned from the lot(s) on each 
Friday.  Any debris or materials found outside the limits 
of the lot(s) may be removed from the site by the 
developer at the builder’s expense.  The builder shall 
reimburse the developer within 15 days of receipt of 
any invoice for such expenses.

•	 	Concrete truck wash-out / waste shall be contained 
within the builder’s lot(s).

•	 	Any damage to infrastructure improvement by the 
builder or the builder’s contractors may be repaired by 
the developer at the builder’s expense.

•	 	The builder shall cooperate with the developer in the 
completion of any infrastructure work including alleys.

•	 	During the builder’s construction period, if site clean-
up becomes an on-going problem, the builder shall be 
asked by the developer to provide two laborers to 
assist in a weekly clean-up effort.

•	 	The developer may schedule a water truck and street 
sweeper to clean the streets on a regular basis.  The 
builder shall contribute to the cost of the trucks, 
operators, and water usage on a pro rata basis.

•	 	All above items will be enforced onsite by the 
developer.



44
 

© Copyright 2019 Rhinehart Pulliam & Company

A note on copyright:
All work in this presentation is copyrighted by Rhinehart Pulliam 
& Company.  Any photographs not copyrighted by RP&Co are 
thought to be in the public domain.

Artists and designers make their livelihood on the intellectual work 
they produce.  Any work worth using is worth buying.  It is our 
belief that ongoing relationships with designers are the best way 
for all concerned to prosper.  In terms of building design, designers 
gain a livelihood and can continue to produce; builders, developers, 
and homeowners gain an ongoing source of quality products 
that are free of legal entanglements.  Please help us preserve an 
industry that can be successful for all involved.

Notes
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A note on graphic design:
This presentation is set in Gill Sans which was designed by Eric Gill 
in 1926.  Its originating application was on a sign that Gill painted 
on the fascia over a bookshop owned by Douglas Cleverdon in 
Bristol, England.

Gill designed the face as a response to the typeface Kabel (named 
for the transatlantic communications cable), which was designed 
in Germany and indicative of the technological modernity popular 
on the continent.  Not to be outdone, the Monotype Corporation 
published the fully-developed Gill San typeface in 1928.

The design was later picked up by the London and North Railroad 
and used extensively in its publications and signage for many 
decades.  Eventually, British Railways adopted the face nationwide.  
Although British Rail discontinued its use in 1965, it retains its long-
time association with rail signage and publications.  It is currently 
the official face of the British government and the BBC, although 
the BBC has moved away from using it comprehensively in recent 
years.  It also serves as the typeface for the Church of England in 
their common Worship service books.  Gill Sans was the fifth most 
popular-selling typeface for the Monotype Corporation in the 20th 
Century.

Eric Gill was an accomplished sculptor and graphic artist and was 
trained as an architect.  We use his typeface here to honor its 
intimate connection with building signage, from its first application 
on a bookstore to its use on structures today.
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SUBJECT: Amendment # 1 to Agreement with Brennan Jones Engineering Associates, 

LLC. 

  

 AGENDA DATE: August 27, 2019  

 

DATE PREPARED: August 15, 2019  

 PREPARED BY:  Pete Zorbanos 

 

 AMOUNT: $7,500.00 

 GL ACCOUNT #:  505-4414-521200 

 FUNDING SOURCE: GEFA 

 BUDGETED ITEM?  No 

  

  

 

PURPOSE:  To approve an amendment to the professional services agreement with Brennan 

Jones Engineering Associates, LLC. 

 

 

BACKGROUND: The City engaged Brennan Jones Engineering to assist us in evaluating all of 

the wastewater pumping stations. Sanitary sewer manholes at force main discharge locations and 

manholes in proximity to the pump stations were also inspected. Subsequently, numerous 

deficiencies were determined such as deterioration and corrosion caused by hydrogen sulfide gas, 

root intrusion, and active leaks that will require repair. An additional 100 manholes have been 

identified and are recommended for inspections. This amendment is to broaden the scope to 

include these manhole inspections.    

 
STAFF RECOMMENDATION:  Staff recommends approval of the attached agreement for an 

amount not to exceed $7,500.00. 

 

 

IMPACT. The goal of this project will be to eliminate leaks and reduce inflow and infiltration 

(I&I), conduct structural repair of all structures and manholes, clean and remove roots and 

obstructions, and provide a protective coating against hydrogen sulfide corrosion.   

    

        

        

MOTION:  I move that we approve an amendment to the agreement with Brennan Jones 

Engineering Associates, LLC. for an amount not to exceed $7,500.00.  



(AMENDMENT 1) 
AGREEMENT FOR ENGINEERING SERVICES BETWEEN 

CITY OF VILLA RICA, GEORGIA AND 
BRENNAN JONES ENGINEERING ASSOCIATES, LLC  

FOR 
PUMP STATION AND MANHOLE STRUCTURE REHABILITATION 

May 21, 2019 
Amendment 1, August 15, 2019 

 
WORK ORDER NO. 17003.08 

 
 
This Work Order has been prepared in accordance with the Agreement for Engineering Services between 
Brennan Jones Engineering Associates, LLC and City of Villa Rica, Georgia, dated September 15 , 2017. 
 
Introduction and Background 
Villa Rica has completed evaluations of all wastewater pumping stations.  As part of this work, sanitary sewer 
manholes at force main discharge locations and manholes in proximity to pump stations have been inspected.  
These investigations have revealed that many of the pump station structures and gravity sewer manholes have 
deficiencies that need to be addressed.  These deficiencies include but are not limited to root intrusion (i.e. 
indication of leaking), active leaks, and structure deficiencies including corrosion caused by hydrogen sulfide 
(H2S).   
 
To address these issues, the City will issue a construction contract that will be targeted to address pump station 
structure and manhole leaking and corrosion.  The construction contract will be clean manholes and pump 
station structures, kill and to remove roots, permanently stop active leaks, and where corrosion is present, 
manholes and pump stations will be structurally repaired using a cementitious product and then the surfaces 
will be coated with a high build epoxy corrosion resistant coating such as Raven Lining Systems (Raven 405), 
or similar product.   
 
The objective of the project is to stop leaks and reduce Inflow and Infiltration (I&I), clean structures, remove 
roots or of obstructions in structures, structural repair of manholes and pump station structures, and to provide 
protection from H2S corrosion.   
 
A construction budget of $350,000 has been established for this project.  It is anticipated that approximately 
100 manholes and approximately 10 of the pump stations will be rehabilitated as part of this project.    
 
Work completed to date includes identification and inspection of 157 inspections of structures including 
manholes and pump stations.  A map that shows locations of structures that have been investigated or are 
scheduled to be investigated is attached for reference.  The green dots represent structures that have been 
inspected to date and red dots represent structures that either could not be located or could not be opened.  
We are working with City Water and Sewer Department staff to assist us with finding and opening the structures 
for inspection.  Based on the inspections to date, 115 of the structures require some sort of rehabilitation.   
 
We have met with City Water and Sewer Department staff to discuss findings of the field investigation and the 
approach that will be taken for rehabilitation of the structures.  Based on these discussions and to maximize 
the cost to benefits, the rehabilitation project will be focused on structures identified with the most severe 
conditions of corrosion and/or leaks.  Structures with minor defects, will be identified for rehabilitation via a 
separate construction contract or by City Water and Sewer Department staff depending on availability of 
resources.   
 
In addition, we discussed adding additional manhole inspections in areas that likely have defects, which may 
result in inflow and infiltration.  We have identified approximately 100 manhole location on outfall sewer lines 
that are recommended for inspections.  A map showing the additional inspection areas is attached for 
reference.  These areas include the following locations: 
 

• Along the North Plant interceptor sewer located along the shoreline of Lake Val Do Mar (Mirror Lake) 

• Bay Springs interceptor sewer along the swamp and creek channel 



Work Order 17003.08 
Pump station and Manhole Structure Rehabilitation 
City of Villa Rica, Georgia 
May 21, 2019 
 

• Sewer from Gold Dust Park to West Industrial Court 

• Sewer from Barber Industrial Court along the RR to the West Plant influent structure 

• Interceptor sewer lines east of the West Plant Influent structure to SR61/101 Bypass 
 
The proposal below is to amend the original project scope to include the inspections of the additional manhole 
structures and to include rehabilitation of these additional structures as part of the pump station and manhole 
rehabilitation project.   
 
Scope of Services  
BJEA will perform the following tasks for this project: 
 
Task 1a – Additional Field Investigation.  Filed investigation of approximately 100 manhole structures as 
indicated on the attached map entitled “Additional Sewer Investigation Area.”  We understand that a Water & 
Sewer Department staff member will be available to assist with the manhole locations and inspection work.  
The work will include inspections, photo documentation, measurements and evaluations of each manhole 
structure.  This data will be used to develop appropriate rehabilitation work required to address conditions 
identified.   
 
Schedule  
We anticipate that the additional manhole inspection work will be completed within 3 weeks and the actual 
work will require approximately 4 full working days in the field plus back-office analysis of data.  The fieldwork 
will be scheduled with City Water and Sewer Department to work within their schedule.   
 
Fee:   
The fee for services outlined above will be performed on a Lump Sum as shown below.  BJEA will submit 
invoices on a monthly basis for services completed during the previous month.  The following is a breakdown 
of fee by tasks associated with the scope of services outlined above 
 

Task Description Lump Sum & Hourly Budget 
Task 1a – Data Analysis and Field Investigation $7,500.00 (LS) 

Total $7,500.00 
 
Reimbursable Expenses (mileage, copies, permit fees, etc.) are included in the budget above.  Any services, 
which are not included in the scope of services will be performed on a time and expense basis in accordance 
with the attached Unit Rate Schedule after written authorization has be received from the Client.  For any 
authorized additional services, BJEA will submit a detailed invoice for services on a monthly basis for all project 
related activities and services completed during the prior month.   
 
OWNER and CONSULTANT have caused this Agreement to be amended by representatives duly 
authorized to act, all as of the effective date of August 15, 2019. 
 
CONSULTANT OWNER 
BRENNANJONES ENGINEERING  CITY OF VILLA RICA, GEORGIA 
ASSOCIATES, LLC 
 
 
 
      
Brennan D. Jones, P.E.  Tom Barber 
Principal  City Manager 
 
Date August 15, 2019  Date   
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SUBJECT: Enclosure for existing metal building at the Old West Plant 

  

 AGENDA DATE:  August 27, 2019 

 

DATE PREPARED: August 15, 2019  

 PREPARED BY:  Pete Zorbanos 

 

 AMOUNT: $11,565.00 

 GL ACCOUNT #:  505-4440-541210 

 FUNDING SOURCE: Water/Sewer Capital 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  To enclose the east side of the existing metal building at the Old West Plant and 

install a 14 foot roll up door. 

 

 

BACKGROUND:  As part of the relocation of the water distribution department, there is a need 

to store and secure an area for parts and supplies. This can be accomplished by enclosing this 

portion of the building and providing access with a 14 foot door.   

 
STAFF RECOMMENDATION:  To engage Superior Structures for construction services to 

enclose the east side of the existing metal building at the Old West Plant, and install a 14 foot roll 

up door with an electric operator in an amount not to exceed $11,565.00. 

 

 

IMPACT. This will provide secure storage for parts and supplies, and free up space in the Avanti 

Building were these items are currently stored.       

        

        

MOTION:  I make the motion to engage Superior Structures for construction services to enclose 

the east side of the existing metal building at the Old West Plant including the installation of a 14 

foot roll up door with an electric operator in an amount not to exceed $11,565.00. 
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SUBJECT:  2019 Millage Rate 

 AGENDA DATE:  8/27/2019 
 
DATE PREPARED:  8/15/2019 

 PREPARED BY:  Sarah Hefty 
 
 AMOUNT: $3,844,622 
 GL ACCOUNT #:  100-311100 (Carroll), 100-311150 (Douglas) 
 FUNDING SOURCE: Revenue in General Fund 
 BUDGETED ITEM?  FY2020 Budget 
  
 
 
PURPOSE:  To discuss proposed 2019 Millage Rate.   
 
 
BACKGROUND:     
 
Change in Carroll Tax Digest from 2018:  Increase of 16.1% 
Change in Douglas Tax Digest from 2018: No change (increase in property values offset 

with increase in exemptions) 
 
Current Millage Rate:  6.0560 
Proposed Millage Rate: 6.0560 
 
Taxes Levied in 2018:  $3,514,257 
Proposed Taxes in 2019: $3,844,622 
 
Change in Taxes Levied: Increase of $330,365 
Percentage Change:   9.4% 
 
 
STAFF RECOMMENDATION:  To adopt the millage rate of 6.0560 for 2019. 
 
 
MOTION:  I make a motion that we adopt a millage rate of 6.0560 for 2019. 



CITY OF VILLA RICA
FINANCIAL UPDATE
July 2019

CASH SELF-FUNDED INSURANCE TOTAL SAVINGS
Total Cash & CD

General Fund
Water/Sewer Fund Oct-Dec '18 Oct-Dec '18
Sanitation/Solid Waste Jan-Mar '19 Jan-Mar '19
2008 Carroll SPLOST Apr-Jun '19 Apr-Jun '19
2015 Carroll SPLOST Jul '19 Jul '19
2016 Douglas SPLOST

OTHER HIGHLIGHTS GROWTH
Residential # #

Carroll Co LOST Building Permits 127 222
Douglas Co LOST Water Taps 131 225
Carroll Co SPLOST Sewer Taps 134 219
Douglas Co SPLOST

Commercial # #
Total # of Employees Building Permits 8 2
(Excludes Seasonal) Water Taps 6 2

Sewer Taps 5 -
BUSINESS ACTIVITY
WATER/SEWER
Water Revenue
Sewer Revenue
Misc. Revenue

Total Revenue Sanitation Revenue
Solid Waste Revenue

Utility Administrator Misc. Revenue
Water Expenses Total Revenue
Sewer Expenses
Dist./Coll. Expenses Sanitation Expenses
Debt Expense Solid Waste Expenses
Depreciation Depreciation

Total Expenses Total Expenses

Net Income (Loss) Net Income (Loss)

740,675$    

-$                   357,459$           

2,630,604$        
7,388,499$        

15,146,544$      
07-31-201907-31-2018

10,385,506$      

4,543,731$        
1,563,594$        

376,624$           
478,894$           
160,473$           

July 2018

3,255,461          

89,806$             2,813$               
23,200$             9,950$               
71,500$             

1,276,825$        

6,135,278$        

(356,350)$          

1,187,947$        

(61,581)$            

2,392,514$        
2,426,739          

959,675             
5,778,928$        

1,039,945          
1,245,978          
1,033,029          
1,539,758          
1,276,569          

501,567$           

1,090,638          

July 2019
2,520,591$        

823,005$           

(42,518)$            

1,441,393$        

262,626$           

1,043,477$         
1,336,203          

7,171,420$        660,024$            701,830$            
200,933              

-$                   

536,000$           

341,648              

1,395,367          July 2018 July 2019
SANITATION/   
SOLID WASTE

-                      60,278                

876,000$           

Amount Amount

921,235$            

(92,820)$             15,264$              

1,300,833          46,924                53,928                
6,669,853$        1,014,055$         1,028,214$         

997,716             545,450$            591,010$            
1,587,005          421,681              383,275              

Admin + Claims Paid Difference
Contributions Expenses

TOTALS 1,338,742$ 1,158,148$  

397,898      368,518       29,380        
136,630      147,095       (10,465)      

180,594$    

410,509      326,989       83,519        
393,706      315,546       78,160        

Savings
Employer + Employee

266,695$           474,199$           
196,500$           337,500$           

July 2018 July 2019
Amount Amount

156 165

July 2018 July 2019
1,012,985$        1,146,090$        

937,044$           1,034,847$        

909,794$           1,102,190$        
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