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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
November 26, 2019 | 6:00 PM

Meeting Call to Order (Mayor Jeff Reese)

Invocation (Mayor Pro Tem Shirley Marchman)

Pledge of Allegiance (Mayor Jeff Reese)

Adoption of the Agenda (Mayor Jeff Reese)

Council Updates (Subjects of General Interest and Concern)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

A. Governing Body (Mayor Jeff Reese)

1. Approval of the Minutes:
a. Meeting Minutes of November 12, 2019.

B. Community Development (Bobby Elliott, Director)

1. ANNEX-02-19/ RA-06-19- Annexation and Rezoning application for 135 & 189 Commerce Dr. (Ronald Johnson,
Planning and Zoning Specialist)

2. RA-08-19- Rezoning application for 490 Old Stone Rd. (Ronald Johnson, Planning and Zoning Specialist)

3. CU-02-19- Conditional Use application for 101 Three West Pkwy Ste. A (Ronald Johnson, Planning and Zoning
Specialist)

4. RA-07-19- Rezoning application for 718 Old Town Rd. (Ronald Johnson, Planning and Zoning Specialist)
5. Replacement of Street Lights Fixture (Bobby Elliott, Community Development Director)

6. New Villa Rica Zoning Ordinance - for Discussion Purposes (Chris Montesinos, Deputy Director of Community
Development)

C. Human Resources (Stephanie Rooks, Manager)
1. Biometric Screenings
2. Performance Management

3. Learning Management System
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D. Parks and Recreation (Vicki Coleman, Director)
1. Parks and Recreation Software
E. Utilities (Pete Zorbanos, Director)
1. Water Treatment Plant Improvements
F. Finance (Sarah Hefty, CFO)
1. Financial Update: October 2019
2. 2019 Budget Amendments
3. 2020 Budget Amendments
City Manager's Report (Tom Barber)

Adjournment
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