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MAYOR & COUNCIL MONTHLY MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
January 9, 2020 | 6:00 PM

Swearing-In Ceremony of Gil McDougal as Mayor — Honorable Anna Perry
Swearing-In Ceremony of Shirley Marchman as Ward 1 Council — Honorable Aubrey Duffey
Swearing-In Ceremony of Matthew Momtahan as Ward 2 Council — Honorable Aubrey Duffey

Meeting Call to Order (Mayor Gil McDougal)
Invocation (Pastor Matt Shaffer)

Pledge of Allegiance (Mia Feliciano)
Ceremonial Presentations (Mayor & Council)

«  Oath of Office:
1. Bill Taylor - Downtown Development Authority
2. Ellen Wynn McBrayer - Downtown Development Authority
3. Willie Marchman - Planning and Zoning Commission

Adoption of the Agenda (Mayor Gil McDougal)
Council Updates (Subjects of General Interest and Concern)

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and
Address for the record and limit your comments to three minutes)

A. Governing Body (Mayor Gil McDougal)

1. Approval of the Minutes:
1. Meeting Minutes of December 10, 2019.

2. Election of 2020 Mayor Pro Tem
3. Appointment of Standing Committees

4. Schedule of Council Meetings 2020
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B. Finance (Sarah Andrews, CFO)

1. Renew Hotel and Motel Revenue Administration Program for 2020

2. Update Bank Signers

3. Financial Update: November 2019

C. Human Resources (Stephanie Rooks, Manager)

1. Amendment of the Defined Benefit Plan

D. Parks, Recreation & Leisure Services (Vicki Coleman, Director)

1. Soccer Uniform Vendor Recommendation

2. Athletic Uniform Vendor Recommendation

E. Police Department (Michael Mansour, Chief)

1. Pawn Shop Tracking System - Leads Online (Captain Keith Shaddix)

2. Purchase Taser Cartridges for Recertification (Michael Mansour, Chief)

F. Community Development (Bobby Elliott, Director)

1. Livable Centers Initiative (LCI) Planning Grant Resolution of Support (Chris Montesinos, Deputy Director)

2. Zoning Map Modifications (Chris Montesinos, Deputy Director)

Adjournment
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