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CITY COUNCIL 
GIL MCDOUGAL, MAYOR 
SHIRLEY MARCHMAN, MAYOR PRO-TEM 
DANNY CARTER 
LESLIE MCPHERSON 
MATTHEW MOMTAHAN 
MICHAEL YOUNG 

City of Villa Rica 

 

CITY MANAGER: TOM BARBER 
CITY CLERK: ALISA DOYAL 

CITY ATTORNEY: C. DAVID MECKLIN 
 

571 W BANKHEAD HWY 
VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

MAYOR & COUNCIL MONTHLY MEETING AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

January 9, 2020 | 6:00 PM 

 

Swearing-In Ceremony of Gil McDougal as Mayor – Honorable Anna Perry 
Swearing-In Ceremony of Shirley Marchman as Ward 1 Council – Honorable Aubrey Duffey 

Swearing-In Ceremony of Matthew Momtahan as Ward 2 Council – Honorable Aubrey Duffey 

 

Meeting Call to Order (Mayor Gil McDougal) 
  

 

Invocation (Pastor Matt Shaffer) 
  

 

Pledge of Allegiance (Mia Feliciano) 
  

 

Ceremonial Presentations (Mayor & Council) 
  

 

  • Oath of Office: 

     1.  Bill Taylor - Downtown Development Authority 

     2.  Ellen Wynn McBrayer - Downtown Development Authority 

     3.  Willie Marchman - Planning and Zoning Commission 
  

 

Adoption of the Agenda (Mayor Gil McDougal) 
  

 

Council Updates (Subjects of General Interest and Concern) 
  

 

Public Comment (We ask that you sign in for Public Comment before the meeting begins. Please state your Name and 

Address for the record and limit your comments to three minutes) 
  

 

A. Governing Body (Mayor Gil McDougal) 
  

 

  1. Approval of the Minutes: 

     1.  Meeting Minutes of December 10, 2019. 
  

 

  2. Election of 2020 Mayor Pro Tem 
  

 

  3. Appointment of Standing Committees  
  

 

  4. Schedule of Council Meetings 2020 
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B. Finance (Sarah Andrews, CFO) 
  

 

  1. Renew Hotel and Motel Revenue Administration Program for 2020 
  

 

  2. Update Bank Signers 
  

 

  3. Financial Update: November 2019 
  

 

C. Human Resources (Stephanie Rooks, Manager) 
  

 

  1. Amendment of the Defined Benefit Plan 
  

 

D. Parks, Recreation & Leisure Services (Vicki Coleman, Director) 
  

 

  1. Soccer Uniform Vendor Recommendation 
  

 

  2. Athletic Uniform Vendor Recommendation 
  

 

E. Police Department (Michael Mansour, Chief) 
  

 

  1. Pawn Shop Tracking System - Leads Online (Captain Keith Shaddix) 
  

 

  2. Purchase Taser Cartridges for Recertification (Michael Mansour, Chief) 
  

 

F. Community Development (Bobby Elliott, Director) 
  

 

  1. Livable Centers Initiative (LCI) Planning Grant Resolution of Support (Chris Montesinos, Deputy Director)  
  

 

  2. Zoning Map Modifications (Chris Montesinos, Deputy Director) 
  

 

Adjournment  
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 City of Villa Rica 

  

 

CITY COUNCIL MONTHLY MEETING MINUTES 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

Tuesday, December 10, 2019 | 6:00 pm 

 

Meeting Call to Order (Mayor Jeff Reese) 

Mayor Jeff Reese called the meeting to order at 6:00 pm. Present: Mayor Pro Tem Shirley Marchman, 

Councilman Danny Carter, Councilman Matthew Momtahan, and Councilman Michael Young. Councilwoman 

Leslie McPherson called in for the meeting. 

 

Invocation (Councilman Danny Carter) 

Councilman Danny Carter gave the Invocation. 

 

Pledge of Allegiance (Mayor Jeff Reese) 

Mayor Jeff Reese led the Pledge of Allegiance 

 

Ceremonial Presentations (Mayor and Council) 

 Employee Anniversary – Alisa Doyal was recognized by Mayor Reese for her 5 Years of Service with 

the City of Villa Rica. 

 Oath of Office: David Rogers – Planning and Zoning Commission 

David Rogers was sworn in as a new member of the Planning and Zoning Commission to fill an 

unexpired term. 

 Mayor Jeff Reese gave his farewell speech and was presented with a plaque by Mayor Pro Tem Shirley 

Marchman. City Manager Tom Barber presented Mayor Reese with a financial dashboard from 2016-

present.  
 

Adoption of Agenda (Mayor Jeff Reese) 

Councilman Danny Carter made the motion to delete A2-Employee Incentive for 2019 from the agenda. 

 

RESULT:   ADOPTED (VOTE: 4-1) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, McPherson, Young 

NAYS:  Marchman 

 

City Attorney asked the Council to remove B1 - VA-06-19 Variance to Zoning Conditions for Popeye’s 

Louisiana Kitchen from the agenda to go to Planning and Zoning Commission first and then back to the 

Council. Councilman Danny Carter made the motion to remove from the agenda. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

CITY MANAGER: TOM BARBER 

CITY CLERK: ALISA DOYAL 

CITY ATTORNEY: C. DAVID MECKLIN 

 

571 W BANKHEAD HWY 

VILLA RICA, GA. 30180 

770.459.7000 | VILLARICA.ORG 

CITY COUNCIL 

JEFF REESE, MAYOR 

SHIRLEY MARCHMAN, MAYOR PRO TEM 

DANNY CARTER 

LESLIE MCPHERSON 

MATTHEW MOMTAHAN 

MICHAEL YOUNG 
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SECONDER:   Matthew Momtahan, Councilman 

  AYES:  Carter, Momtahan, Marchman, Young, McPherson 

 

Councilman Danny Carter requested to add B6-Set Policy for Appointments of Planning and Zoning 

Commission. Councilman Danny Carter made the motion to amend his request for discussion only.  

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

  AYES:  Carter, Momtahan, Marchman, Young, McPherson 

    

Councilman Danny Carter made the motion to adopt the agenda with the amendments. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Michael Young, Councilman 

AYES:  Carter, Young, Marchman, Momtahan, McPherson 

 

*Councilwoman Leslie McPherson left the meeting at this time. 

 

Public Comment: Four citizens came forward and made a public comment.  

 

Council Updates (Subjects of General Interest and Concern) 

Mayor Reese made suggestions for next year’s budget meetings. He suggested putting the holiday pay in the 

budget as a line item for discussion, and to have the budget meetings in the courtroom for live streaming. He 

asked the public to come to the budget meetings and to be engaged. 

 

A.  Governing Body (Mayor Jeff Reese)  

 

1. Approval of Minutes: 

a. Meeting Minutes of November 26, 2019. 

  Councilman Michael Young made the motion to approve the minutes of November 26, 2019. 

   
  RESULT:    ADOPTED (UNANIMOUS)  

  MOVER:  Michael Young, Councilman 

 SECONDER:   Danny Carter, Councilman 

 AYES:     Young, Carter, Marchman, Momtahan 

  

B.  Community Development (Bobby Elliott, Director) 

 

1. CU-03-19: Conditional Use Permit Application for 101 Three West Parkway, Suite E (Ronald Johnson, 

 Planning and Zoning Specialist) 

 Public Hearing: No one came forward to speak. 

 Councilman Matthew Momtahan made the motion to approve the conditional use permit application for 

 a church with the aforementioned conditions at 101 Three West Parkway, Suite E, for ASAW 

 Community Church including the conditions with the removal of the condition of no activities for the 

 house of worship use shall be conducted on Saturdays. 

 

RESULT:   ADOPTED (UNANIMOUS) 
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MOVER:  Matthew Momtahan, Councilman 

SECONDER:   Danny Carter, Councilman 

AYES:  Momtahan, Carter, Marchman, Young 

  

2. Historic Preservation Commission Appointment - Sarah Pitts (Ronald Johnson, Planning and Zoning 

 Specialist) 

 Councilman Danny Carter made the motion to approve the appointment of Sarah Pitts to the Historic 

 Preservation Commission Board for the term of January 1, 2020 – December 31, 2020. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, Young 

 

3. Historic Preservation Commission Appointment – David Rogers (Ronald Johnson, Planning and Zoning 

 Specialist) 

 Councilman Matthew Momtahan made the motion to approve the appointment of David Rogers to the 

 Historic Preservation Commission Board for the term of January 1, 2020 – December 31, 2020. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Matthew Momtahan, Councilman 

SECONDER:   Danny Carter, Councilman 

AYES:  Momtahan, Carter, Marchman, Young 

 

4. Planning and Zoning Commission Appointment – Willie Marchman (Ronald Johnson, Planning and 

 Zoning Specialist) 

 Councilman Danny Carter made the motion to approve the appointment of Willie Marchman to the 

 Planning and Zoning Commission for the term of January 1, 2020 – December 31, 2022. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, Young 

 

5. New Villa Rica Zoning Ordinance – for Discussion Purposes (Chris Montesinos, Deputy Director of 

 Community Development) 

 Discussion only. The Council took no action.  

 

6. Discussion of Setting Policy for Appointments of Planning and Zoning Commission 

 Councilman Danny Carter proposal is for each ward representative shall appoint a person and their 

 terms coincide with the Council member making the appointment. This would stagger the terms of 

 the Planning and Zoning Commission which we tried to do in the past but somehow it did not 

 happen. Councilman Matthew Momtahan added that prior to his appoint of David Rogers he inquired 

 about the process from staff and was given a copy of the February 2017 Minutes in which this was 

 outlined essentially like Mr. Carter has laid it out. He would like for staff to make a presentation on 

 this at the next meeting. Mayor Reese asked Ron Johnson to be the point person.  

 No action was taken by the Council. 

 

C.  Human Resources (Stephanie Rooks, Manager) 
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1. Biometric Screenings 

Councilman Danny Carter made the motion to allow the City Manager to sign the Service Agreement 

with Health180 for the 2020 Biometric Screening, for an amount not to exceed $16,500.00 

  

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, Young 

 

2. Performance Management 

 Councilman Matthew Momtahan made the motion to allow the City Manager to sign the Purchase 

 Agreement with NeoGov for the Electronic Performance Management System in an amount not to 

 exceed $11,595.00. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Matthew Momtahan, Councilman 

SECONDER:   Danny Carter, Councilman 

AYES:  Momtahan, Carter, Marchman, Young 

 

3. Learning Management System 

 Councilman Danny Carter made the motion to allow the City Manager to sign the Purchase Agreement 

 with NeoGov for the Learning Management System in an amount not to exceed $13,288.00. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, Young 

 

D.  Economic Development (Janet Chumley, Manager) 

 

1. 2019 Downtown Development Authority Appointments 

Councilman Danny Carter made the motion to approve the DDA Board recommendation to re-appoint 

Bill Taylor to serve another 4-year term (11/25/2019 – 11/25/2023), and to appoint Ellen Wynn 

McBrayer to replace Michael Young’s resigned position (01/27/2020 – 05/31/2022). 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, Young 

 

E.  Utilities (Pete Zorbanos, Director) 

 

1. Bivins Road Lift Station Pump Replacement (Dean Zeigler, WPCP Manager) 

Councilman Michael Young made the motion to approve the emergency purchase of a replacement 

pump at the Bivins Rd Pump Station from Goforth Williamson, Inc. for the amount of $13,410.00. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Michael Young, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Young, Momtahan, Marchman, Carter 
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2. Ashbury Lift Station Pump Replacement (Dean Zeigler, WPCP Manager) 

Councilman Danny Carter made the motion to approve the emergency purchase of a replacement pump 

at the Ashbury Lift Station from Goforth Williamson, Inc. for the amount of $13,500.00. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, Young 

 

F.  Information Technology (Jim Chambers, Manager) 

  

1. Barracuda Essentials 

 Councilman Michael Young made the motion to purchase Barracuda Essentials through C-Pak in 

 an amount not to exceed $9,168.00. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Michael Young, Councilman 

SECONDER:  Danny Carter, Councilman 

AYES:  Young, Carter, Marchman, Momtahan 

 

G. Finance (Sarah Hefty, CFO) 

 

1. 2019 Budget Amendments 

 Councilman Danny Carter made the motion to adopt the ordinance to approve an amendment to the 

 budget for the fiscal year 2019 for the City pursuant to Section 2-71 of the City Charter. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, Young 

 

2. 2020 Budget Amendments 

 Councilman Michael Young made the motion to adopt the ordinance to approve an amendment to the 

 budget for the fiscal year 2020 for the City pursuant to Section 2-71 of the City Charter. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Michael Young, Councilman 

SECONDER:   Danny Carter, Councilman 

AYES:  Young, Carter, Marchman, Momtahan 

 

3. Increase Pay for Assistant City Clerk Position 
Councilman Michael Young made the motion to increase the paygrade for the Assistant City Clerk to 

108. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Michael Young, Councilman 

SECONDER:   Danny Carter, Councilman 

AYES:  Young, Carter, Marchman, Momtahan 
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H.  City Manager Report (Tom Barber) 

 

1. Schedule of Council Meetings 2020 

Councilman Michael Young made the motion to move the 1/14/2020 meeting to 1/7/2020, cancel the 

1/14/2020 meeting, leave the 1/28/2020 scheduled meeting, and table the rest of the meetings until the 

1/7/2020 meeting. Councilman Danny Carter seconded the motion.  

 

Because the 1/7/2020 meeting was in conflict with the Planning and Zoning Commission Meeting 

already scheduled for that date, Councilman Michael Young amended his motion to move the 1/14/2020 

meeting to Thursday, 1/9/2020, cancel the 1/14/2020, leave the 1/28/2020 on the schedule, and table the 

rest of the meetings to 1/9/2020. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Michael Young, Councilman 

SECONDER:   Danny Carter, Councilman 

AYES:  Young, Carter, Marchman, Momtahan 

 

2. Agreement with TRC for Right-of-Way Acquisition Services 

 Councilman Danny Carter made the motion to authorize the City Manager to execute an agreement with 

 TRC Companies, Inc. at the rate of $95 per hour. 

 

RESULT:   ADOPTED (UNANIMOUS) 

MOVER:  Danny Carter, Councilman 

SECONDER:   Matthew Momtahan, Councilman 

AYES:  Carter, Momtahan, Marchman, Young 

 

Adjournment 

 Councilman Danny Carter made the motion to adjourn the meeting, seconded by Councilwoman Shirley 

Marchman. The vote was unanimous and the meeting adjourned.  

 

 

 

         ____________________________ 

         Jeff Reese, Mayor 

 _____________________ 

 Alisa Doyal, City Clerk      



Agenda Item:_______ 

CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: PROPOSED CITY COUNCIL MEETING SCHEDULE FOR 2020 

 

AGENDA DATE:  December 10, 2019  DATE PREPARED:  November 18, 2019 

PREPARED BY:  Tom Barber 

 

AMOUNT: n/a GL ACCOUNT #:  n/a 

FUNDING SOURCE: n/a BUDGETED ITEM?  n/a 

  

  

 

PURPOSE:  To approve a schedule for regular City Council meetings in 2020. 

   

 

BACKGROUND:   City Council changed their regular meetings to the second and fourth Tuesday 

of the month effective in October of 2018.  A schedule for 2020 needs to be adopted by the 

Council. 

 

 

STAFF RECOMMENDATION:  Staff recommends the City Council continue to meet on the 

second and fourth Tuesdays of each month except for the second meeting in December which falls 

during the week of Christmas. 

 

 

IMPACT:   Meeting twice per month allows for a manageable agenda of around 15 items, reduces 

the need for special called meetings, and gives Council members more than 10 days to review each 

packet. 

 

 

MOTION:  I move that we approve the attached meeting schedule for calendar year 2020. 

 



       

 PROPOSED 2020 COUNCIL MEETINGS 

 

 

Tuesday, January 14     6:00 pm 

Tuesday, January 28     6:00 pm  

Tuesday, February 11     6:00 pm 

Tuesday, February 25     6:00 pm 

Tuesday, March 10     6:00 pm 

Tuesday, March 24     6:00 pm 

Tuesday, April 14      6:00 pm 

Tuesday, April 28      6:00 pm 

Tuesday, May 12      6:00 pm 

Tuesday, May 26      6:00 pm 

Tuesday, June 9      6:00 pm 

Tuesday, June 23      6:00 pm 

Tuesday, July 14      6:00 pm 

Tuesday, July 28      6:00 pm 

Tuesday, August 11     6:00 pm 

Tuesday, August 25     6:00 pm 

Tuesday, September 8     6:00 pm 

Tuesday, September 22     6:00 pm 

Tuesday, October 13     6:00 pm 

Tuesday, October 27     6:00 pm 

Tuesday, November 10     6:00 pm 

Tuesday, November 24     6:00 pm 

Tuesday, December 8     6:00 pm 

 

Schedule A – Two per month, no work session (current schedule) 

      

   



       

 PROPOSED 2020 COUNCIL MEETINGS 

 

   Work Session    Voting Session 

Thursday, January 09 3:00 pm Tuesday, January 14 6:00 pm 

Thursday, January 23 3:00 pm  Tuesday, January 28 6:00 pm  

Thursday, February 06 3:00 pm  Tuesday, February 11 6:00 pm 

Thursday, February 20 3:00 pm  Tuesday, February 25 6:00 pm 

Thursday, March 05 3:00 pm  Tuesday, March 10 6:00 pm 

Thursday, March 19 3:00 pm  Tuesday, March 24 6:00 pm 

Thursday, April 09  3:00 pm  Tuesday, April 14  6:00 pm 

Thursday, April 23  3:00 pm  Tuesday, April 28  6:00 pm 

Thursday, May 07  3:00 pm  Tuesday, May 12  6:00 pm 

Thursday, May 21  3:00 pm  Tuesday, May 26  6:00 pm 

Thursday, June 04  3:00 pm  Tuesday, June 9  6:00 pm 

Thursday, June 18  3:00 pm  Tuesday, June 23  6:00 pm 

Thursday, July 09  3:00 pm  Tuesday, July 14  6:00 pm 

Thursday, July 23  3:00 pm  Tuesday, July 28  6:00 pm 

Thursday, August 06 3:00 pm  Tuesday, August 11 6:00 pm 

Thursday, August 20 3:00 pm  Tuesday, August 25 6:00 pm 

Thursday, September 03 3:00 pm  Tuesday, September 8 6:00 pm 

Thursday, September 17 3:00 pm  Tuesday, September 22 6:00 pm 

Thursday, October 08 3:00 pm  Tuesday, October 13 6:00 pm 

Thursday, October 22 3:00 pm  Tuesday, October 27 6:00 pm 

Thursday, November 05 3:00 pm  Tuesday, November 10 6:00 pm 

Thursday, November 19 3:00 pm  Tuesday, November 24 6:00 pm 

Thursday, December 03 3:00 pm  Tuesday, December 8 6:00 pm 

Thursday, December 17 NONE Tuesday, December 22 NONE 

 

Schedule B – Two per month with work session on the previous Thursday 

      

   



       

 PROPOSED 2020 COUNCIL MEETINGS 

 

   Work Session    Voting Session 

Tuesday, January 14 3:00 pm Tuesday, January 14 6:00 pm 

Tuesday, January 28 3:00 pm  Tuesday, January 28 6:00 pm  

Tuesday, February 11 3:00 pm  Tuesday, February 11 6:00 pm 

Tuesday, February 25 3:00 pm  Tuesday, February 25 6:00 pm 

Tuesday, March 10 3:00 pm  Tuesday, March 10 6:00 pm 

Tuesday, March 24 3:00 pm  Tuesday, March 24 6:00 pm 

Tuesday, April 14  3:00 pm  Tuesday, April 14  6:00 pm 

Tuesday, April 28  3:00 pm  Tuesday, April 28  6:00 pm 

Tuesday, May 12  3:00 pm  Tuesday, May 12  6:00 pm 

Tuesday, May 26  3:00 pm  Tuesday, May 26  6:00 pm 

Tuesday, June 09  3:00 pm  Tuesday, June 09  6:00 pm 

Tuesday, June 23  3:00 pm  Tuesday, June 23  6:00 pm 

Tuesday, July 14  3:00 pm  Tuesday, July 14  6:00 pm 

Tuesday, July 28  3:00 pm  Tuesday, July 28  6:00 pm 

Tuesday, August 11 3:00 pm  Tuesday, August 11 6:00 pm 

Tuesday, August 25 3:00 pm  Tuesday, August 25 6:00 pm 

Tuesday, September 08 3:00 pm  Tuesday, September 08 6:00 pm 

Tuesday, September 22 3:00 pm  Tuesday, September 22 6:00 pm 

Tuesday, October 13 3:00 pm  Tuesday, October 13 6:00 pm 

Tuesday, October 27 3:00 pm  Tuesday, October 27 6:00 pm 

Tuesday, November 10 3:00 pm  Tuesday, November 10 6:00 pm 

Tuesday, November 24 3:00 pm  Tuesday, November 24 6:00 pm 

Tuesday, December 08 3:00 pm  Tuesday, December 08 6:00 pm 

Tuesday, December 22 NONE Tuesday, December 22 NONE 

 

Schedule C – Two per month with work session on the same day 

      

   



       

 PROPOSED 2020 COUNCIL MEETINGS 

 

 

Thursday, January 16 3:00 pm Tuesday, January 21 6:00 pm 

Thursday, February 13 3:00 pm  Tuesday, February 18 6:00 pm 

Thursday, March 12 3:00 pm  Tuesday, March 17 6:00 pm 

Thursday, April 16  3:00 pm  Tuesday, April 21  6:00 pm 

Thursday, May 14  3:00 pm  Tuesday, May 19  6:00 pm 

Thursday, June 11  3:00 pm  Tuesday, June 16  6:00 pm 

Thursday, July 16  3:00 pm  Tuesday, July 21  6:00 pm 

Thursday, August 13 3:00 pm  Tuesday, August 18 6:00 pm 

Thursday, September 11 3:00 pm  Tuesday, September 15 6:00 pm 

Thursday, October 15 3:00 pm  Tuesday, October 20 6:00 pm 

Thursday, November 12 3:00 pm  Tuesday, November 17 6:00 pm 

Thursday, December 10 3:00 pm  Tuesday, December 15 6:00 pm 

 

Schedule D – One per month with work session on the previous Thursday 

      

   



       

 PROPOSED 2020 COUNCIL MEETINGS 

 

 

Tuesday, January 21 3:00 pm Tuesday, January 21 6:00 pm 

Tuesday, February 18 3:00 pm  Tuesday, February 18 6:00 pm 

Tuesday, March 17 3:00 pm  Tuesday, March 17 6:00 pm 

Tuesday, April 21  3:00 pm  Tuesday, April 21  6:00 pm 

Tuesday, May 19  3:00 pm  Tuesday, May 19  6:00 pm 

Tuesday, June 16  3:00 pm  Tuesday, June 16  6:00 pm 

Tuesday, July 21  3:00 pm  Tuesday, July 21  6:00 pm 

Tuesday, August 18 3:00 pm  Tuesday, August 18 6:00 pm 

Tuesday, September 15 3:00 pm  Tuesday, September 15 6:00 pm 

Tuesday, October 20 3:00 pm  Tuesday, October 20 6:00 pm 

Tuesday, November 17 3:00 pm  Tuesday, November 17 6:00 pm 

Tuesday, December 15 3:00 pm  Tuesday, December 15 6:00 pm 

 

Schedule E – One per month with work session on same day 

      

   



Agenda Item:_______ 

CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:  Continuation of Hotel and Motel Revenue Administration Program 

 AGENDA DATE:  January 9, 2020 
 
DATE PREPARED:  January 2, 2020 

 PREPARED BY:  Sarah Andrews 
 

 AMOUNT: $5,400 
 GL ACCOUNT #:  100-1510-521200 
 FUNDING SOURCE: General Fund Operating Budget 
 BUDGETED ITEM?  Yes 
  
 
 
PURPOSE:   To continue using The Resource Professionals Group to administer our Hotel and 
Motel Tax collection.   
 
BACKGROUND:    In December 2017, the council approved The Resource Professionals Group 
(TRPG), a subcontractor of the Georgia Municipal Association (GMA), to audit the hotels/motels 
in the City for compliance.  Since then, TRPG has audited the City’s hotels and has collected the 
revenue.  The City receives a check from GMA monthly for the hotel revenue that was collected 
by TRPG in the previous month.   
 
STAFF RECOMMENDATION:   To continue with TRPG’s Hotel and Motel Revenue 
Administration program.   
 
MOTION:  I move that we approve payment of $5,400 to GMA for the 2020 Hotel Tax Program.   







Agenda Item:_______ 

CITY OF VILLA RICA 
City Council Meeting 

Agenda Item Cover Sheet 
 
 

 
SUBJECT:  Update Bank Signers 

 AGENDA DATE:  01/09/2020 
 
DATE PREPARED:  01/01/2020 

 PREPARED BY:  Sarah Andrews 
 

 AMOUNT: n/a 
 GL ACCOUNT #:  n/a 
 FUNDING SOURCE: n/a 
 BUDGETED ITEM?  n/a 
  
 
 
PURPOSE:  To update bank signers based on recent changes.   
 
BACKGROUND:    The bank signature cards need to be updated to remove Jeff Reese and to add 
Gil McDougal and Michael Young.   
 
STAFF RECOMMENDATION:  To remove Jeff Reese from the bank signature cards and to add 
Gil McDougal and Michael Young to the bank signature cards.   
 
MOTION:  I make a motion that we remove Jeff Reese and add Gil McDougal and Michael 
Young to the bank signature cards, effective immediately.   
 



City of Villa Rica Tax ID# 58-6000691
Update Signers for Bank Accounts

January 9, 2020

Current Signers Remove Signers Add  Signers
Pooled Cash Account
Acct #522236 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

FSA Bank Account
Acct #9086299 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

Payroll Account
Acct #9095365 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

Cemetery Bank Account
Acct #585793 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

SPLOST Checking Account
Acct #6738025 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

SPLOST 2015 Carroll Co
Acct #9095266 Alisa Doyal Jeff Reese Gil McDougal



Current Signers Remove Signers Add  Signers
Thomas Barber Michael Young

Jeff Reese
Shirley Marchman

Matthew Momtahan
Leslie McPherson

Danny Carter
SPLOST 2016 Douglas Co
Acct #2174301487 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

Debt Service
Acct #2174301495 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

Self-Funded Insurance
Acct #2174304465 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

PD Miscellaneous Account
Acct #6255509 Michael Mansour

Keith Shaddix
Thomas Barber

Federal Seizures Account
Acct #578843 Michael Mansour

John Scott Parker
Keith Shaddix

Thomas Barber
Narcotic Enforcement Account
Acct #428582 Michael Mansour

John Scott Parker
Keith Shaddix

Thomas Barber
PD Explorer Account
Acct #6402978 Michael Mansour

Keith Shaddix



Current Signers Remove Signers Add  Signers
Michelle Moore
Thomas Barber

John Scott Parker
CD
Acct #145382 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter

Safety Deposit Box
#1743004256 Alisa Doyal Jeff Reese Gil McDougal

Thomas Barber Michael Young
Jeff Reese

Shirley Marchman
Matthew Momtahan

Leslie McPherson
Danny Carter



CITY OF VILLA RICA
FINANCIAL UPDATE
November 2019

CASH SELF-FUNDED INSURANCE TOTAL SAVINGS

Total Cash & CD

General Fund

Water/Sewer Fund Oct '19 Oct '19

Sanitation/Solid Waste Nov '19 Nov '19

2008 Carroll SPLOST
2015 Carroll SPLOST

2016 Douglas SPLOST

OTHER HIGHLIGHTS GROWTH
Residential # #

Sales Tax Revenue - Carroll Building Permits 43 44

Sales Tax Revenue - Douglas Water Taps 44 27

Sewer Taps 42 34

Water Purchase Expense

Commercial # #

Total # of Employees Building Permits - 1
Water Taps - 1

Sewer Taps - -
BUSINESS ACTIVITY
WATER/SEWER

Water Revenue

Sewer Revenue

Misc. Revenue

Total Revenue Sanitation Revenue

Solid Waste Revenue

Utility Administrator Misc. Revenue

Water Expenses Total Revenue

Sewer Expenses

Dist./Coll. Expenses Sanitation Expenses

Debt Expense Solid Waste Expenses

Depreciation Depreciation

Total Expenses Total Expenses

Net Income (Loss) Net Income (Loss)

81,604$             114,678$           

66,000$             40,500$             

Nov 2018 Nov 2019

Amount AmountNov 2018 Nov 2019

126,489$           127,977$           

118,944$           113,831$           

Admin + Claims Paid Difference

Contributions Expenses

TOTALS 260,313$    162,560$     

-             
-             

97,753$      

130,389      52,012         78,376        

129,924      110,548       19,376        

Savings

Employer + Employee

(9,893)$               7,909$                

260,166             10,786                7,500                  

1,295,367$        199,136$            208,680$            

155,451             126,773              138,519$            

363,081             61,578                62,661                

216,589$            

221,412             

1,517,034$        121,781$            148,225$            

67,463$              

-$                   

168,000$           

68,364                

219,070             Nov 2018 Nov 2019
SANITATION/   
SOLID WASTE

-                      -                      

136,000$           

Amount Amount

189,243$            

82,605$             

167

1,184,711$        

182,458$           

1,119,727$        

(2,587)$              

540,174$           

570,115             

256,880             

1,367,169$        

155,085             

205,952             

198,960             

284,565             

260,166             

221,667$           

211,553             

Nov 2019

579,266$           

624,437$           

(56,107)$            

262,673$           

36,059$             

161

707,178$    

79,984$             83,704$             

3,198,560$        

6,487,808$        

14,380,596$      

11-30-201911-30-2018

11,164,396$      

5,220,144$        

1,993,570$        

329,318$           
242,596$           

86,067$             

Nov 2018

718,699             

-$                   11,031$             
-$                   2,800$               

-$                   
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CITY OF VILLA RICA 

City Council Meeting 

Agenda Item Cover Sheet 

 

 
 

SUBJECT: Amendment to the Defined Benefit Plan 

 AGENDA DATE: 01/07/2020 

 

DATE PREPARED: 01/02/2020 

 PREPARED BY:  Stephanie Rooks  

 

 AMOUNT: No cost    

 GL ACCOUNT #: NA   

 FUNDING SOURCE: NA 

 BUDGETED ITEM?  NA  

  

  

 

PURPOSE: The purpose of this item is to approve an ordinance that will allow in service 

distribution for elected officials and allow retirees who return to service as elected officials to 

continue drawing retirement benefits. 
 

BACKGROUND:  

 

This amendment was adopted back in 2017, while conducting the research to restate the plans, it 

was discovered that they could not find the executed copy of the amendment to the plan.  GMEBS 

determined the better course was not to execute the 2017 amendment. 

 

Currently the defined benefit retirement plan does not allow in service distributions of any kind.  

This amendment will allow elected officials to begin receiving normal retirement benefits while in 

office (in-service distribution) and allows retirees that return to service as elected officials to 

continue drawing benefits while in office. 

 

STAFF RECOMMENDATION: Approval of the Adoption Agreement Ordinance. 

 

IMPACT: The impact will be minimal on the employee population, rather it will allow more 

flexibility for the elected officials. 

 

MOTION: I move that we adopt the Ordinance redefining and restating the City of Villa Rica 

Defined Benefit Retirement Plan as set forth in the attached plan document to be effective 

February 1, 2020. I further move that the Mayor and City Clerk be authorized to execute the 

Adoption Agreement for the City of Villa Rica’s Georgia Municipal Employees Benefit System as 

set forth in the attached plan document to be effective February 1, 2020. 
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CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT:  Soccer Uniforms
AGENDA DATE:  January 9, 2020

DATE PREPARED:  December 19, 2019
PREPARED BY:  Vicki D. Coleman, AICP, Director

AMOUNT: 
GL ACCOUNT #:  100-6120-531710
FUNDING SOURCE: Recreation Budget
BUDGETED ITEM?  Yes

PURPOSE:  The Parks, Recreation, and Leisure Services department is requesting approval of a 
vendor to provide soccer uniforms.

BACKGROUND:  Parks, Recreation, and Leisure Services conducted an invitation to bid for its 
soccer uniforms.  The City received two soccer uniform bids.  

ITB 20-002PR - Soccer Uniform Bids - Unit Pricing

Vendor Size Spring 
Soccer Fall Soccer

Youth Price per set: $19.00 $19.00 Krown Sports:          
Decatur, GA Adult Price per set: $19.00 $19.00 

    
Youth Price per set: $19.50 $19.50 Kalci Socer: 

Woodbridge, VA Adult Price per set: $19.50 $19.50 

STAFF RECOMMENDATION:  Approval of Krown Sports

IMPACT:  Provides for the purchase of soccer uniforms

MOTION:  To approve Krown Sports as the soccer uniform vendor.









Agenda Item:_______

CITY OF VILLA RICA
City Council Meeting

Agenda Item Cover Sheet

SUBJECT:  Athletic Uniforms
AGENDA DATE:  January 9, 2020

DATE PREPARED:  December 19, 2019
PREPARED BY:  Vicki D. Coleman, AICP, Director

AMOUNT: 
GL ACCOUNT #:  100-6120-531710
FUNDING SOURCE: Recreation Budget
BUDGETED ITEM?  Yes

PURPOSE:  The Parks, Recreation, and Leisure Services department is recommending a vendor 
for its athletic uniform purchase

BACKGROUND:  Parks, Recreation, and Leisure Services conducted an Invitation to Bid on its 
athletic uniforms.  Three bidders responded to the invitation.  Two of the three completed the 
entire bid response.  Attached is a table that summarizes the unit pricing for the bidders.

STAFF RECOMMENDATION:  Approval of Gables Sporting Goods

IMPACT:  Allows for the annual purchase of athletic uniforms for the department.

MOTION:  To approve Gables Sporting Goods as the vendor for athletic uniforms.



ITB 20-001PR - Athletic Uniform Bids - Unit Pricing

Vendor Size Baseball/ 
Softball 

Baseball/Softball 
All-Stars Football

Fall 
Baseball/ 
Softball

Basketball Basketball 
All-Stars

Youth Price per set: No Bid 46.51 42.94 No Bid 19.95 31.70RIDDELL/ All 
American:  North 

Ridgeville, OH Adult Price per set: No Bid 47.80 42.94 No Bid 20.35 32.10

        
Youth Price per set: $51.85 $33.94 $35.14 $33.17 $5.77 $5.70 Concourse Team 

Express:  San 
Antonio, TX Adult Price per set: $73.89 $45.41 $45.41 $49.23 $6.47 $6.47 

        
Youth Price per set: $36.45 $44.35 $34.25 $19.95 $21.75 $28.95 Gable Sporting 

Goods: Villa Rica, GA Adult Price per set: $38.95 $45.75 $35.00 $20.45 $22.25 $29.75 



ITB 20-001PR - Athletic Uniform Bids - Unit Pricing

Vendor Size Baseball/ 
Softball 

Baseball/Softball 
All-Stars Football Fall Baseball/ 

Softball Basketball Basketball 
All-Stars TOTAL

Concourse Team Express:  
San Antonio, TX

Youth Price per set: $51.85 $33.94 $35.14 $33.17 $5.77 $5.70 $165.57

Adult Price per set: $73.89 $45.41 $45.41 $49.23 $6.47 $6.47 $226.88

Gable Sporting Goods: Villa 
Rica, GA

Youth Price per set: $36.45 $44.35 $34.25 $19.95 $21.75 $28.95 $185.70
Adult Price per set: $38.95 $45.75 $35.00 $20.45 $22.25 $29.75 $192.15
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SUBJECT:  Pawn Shop Tracking System – Leads Online 

 AGENDA DATE:  01/09/2020 

 

DATE PREPARED:  12/18/2019 

 PREPARED BY:  Chief Michael Mansour 

 

 AMOUNT: $2,634.00 

 GL ACCOUNT #: 100 3210 621300 

 FUNDING SOURCE: General Budget Operating Budget 

 BUDGETED ITEM?  Yes 

  

  

 

PURPOSE:  To change the pawn shop tracking service from Rapid/BWI to Leads Online 

 

 

BACKGROUND:  Over the past several years we have used Rapid/BWI to track pawn shop 

activity which has helped to recover stolen items and identify suspects. The jurisdictions 

surrounding Villa Rica have changed to Leads Online which also tracks the selling of scrap metal 

such as copper. Due to the changes with other jurisdictions Rapid/BWI has become obsolete 

requiring this change. 

 
 
STAFF RECOMMENDATION:  We recommend that you allow the police department to enter 

into an agreement with Leads Online to track the purchase of items through pawn shops and 

recycling businesses. The current price being charged to the pawn shops is .20 cents per 

transaction. We are recommending a charge of .15 cents per transaction to offset the city’s cost of 

this service.  

 

 

IMPACT:  If we continue to use the current tracking company, the police department will be less 

effective in its effort to recover stolen property or identify suspects involved in thefts. This change 

is needed to continue to serve the citizens of Villa Rica. 

 

 

MOTION:  I make a motion that we allow the police department to enter into an agreement with 

Leads Online to provide the tracking service of pawn shop activity for the amount of $2,634.00 per 

year. 
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 SUBJECT: Livable Centers Initiative (LCI) Planning Grant Resolution of Support 
  

 CITY COUNCIL AGENDA DATE:   January 14, 2020 

 

DATE:   December 5, 2019 

 

 PREPARED BY:   Chris Montesinos AICP 

Deputy Director of Community Development 

 

FISCAL IMPACT:   

  ANNUAL –  $20,000 

  CAPITAL –  N/A 

  OTHER –  N/A 

 

 FUNDING SOURCE:  2020 Budget Appropriation – Professional Fees and Services 
 

 

 

 

PURPOSE: The City is applying for a LCI planning grant.  The grant is an opportunity provided 

through the Atlanta Regional Commission (ARC). Although technically Villa Rica is a part of the 

Three Rivers Regional Commission, the city recently qualified to participate in the ARC’s 

programs as a new inclusion in the Metropolitan Planning Organization. The LCI Study is a 

prerequisite to applying for federal transportation dollars administered by the Atlanta Regional 

Commission.   The LCI program requires a 20% match from the City – the remaining 80% is paid 

by the ARC.  Once included in the LCI program, the City can apply for future implementation 

grants – also with an 80/20 match split.  The LCI program is a great opportunity for the City to 

gain access to federal funds for planning, transportation, streetscapes, and other infrastructure 

improvements. The $20,000 request will be for the City’s required 20% grant match.  The 

resolution presented is the commitment of the Mayor and City Council to support the City’s LCI 

application and affirm the 20% match commitment. 

 

   

BACKGROUND: The Atlanta Regional Commission’s Livable Centers Initiative (LCI) is a grant 

program that incentivizes local jurisdictions to re-envision their communities as vibrant, walkable 

places that offer increased mobility options, encourage healthy lifestyles and provide improved 

access to jobs and services. 

 

Since 2000, the LCI program has invested $216 million in 119 communities throughout the Atlanta 

region, helping pay for planning studies and the construction of transportation projects, such as 

sidewalks and intersection improvements, to bring those visions to life. The ARC board has 

allocated $314 million through 2030 to fund transportation projects resulting from completed LCI 

studies. 



The LCI program is funded with federal transportation dollars. The grants cover 80 percent of the 

cost of each study or transportation project, with the recipient making a 20 percent match. 

 

Participation in the LCI program provides opportunities to obtain federal transportation funds to 

pay for improvement projects, including downtown streetscapes, curb & gutter, sidewalks, and 

other pedestrian enhancements, and the implementation of much of the Golden Nugget Trail. 

 

 

STAFF RECOMMENDATION:  Staff strongly support the City’s 2020 Livable Centers 

Imitative application, and encourages the Mayor and City Council to support the resolution 

commitment to match 20% of the LCI Study cost. 

 

 

IMPACT: Participation in the LCI Program is a new opportunity for the City of Villa Rica.  The 

long-term benefit to the City could be quite substantial for years to come.  The LCI study is a 

Small Area Plan, which, like the Comprehensive Plan, identifies implementation projects within 

the LCI boundaries. The LCI program provides access to federal funds previously unavailable to 

the City. ARC requires that the LCI study is updated every 5 years – mostly to address 

implementation steps accomplished and adjustments in community priorities. 

 

 

MOTION:  Motion to APROVE a resolution in support of the City’s Livable Centers Initiative 

(LCI) Study grant application, and to affirm its commitment to fund 20% of the project costs, 

should the City be selected for funding. 

  



Preliminary LCI Planning District Map 
 

 

 

      



STATE OF GEORGIA 

COUNTY OF CARROLL 

COUNTY OF DOUGLAS 

CITY OF VILLA RICA 

RESOLUTION R-9-2020 

 

A RESOLUTION TO AUTHORIZE THE MAYOR OF THE CITY OF VILLA RICA, GEORGIA TO EXECUTE THE 

NECESSARY DOCUMENTS TO MAKE AN APPLICATION TO APPLY FOR GRANT FUNDS FROM THE LCI 

PROGRAM, A PROGRAM WHICH UTTLIZES FEDERAL TRANSPORTATION PROGRAM STP 33(C) FUNDS 

ADMINISTERED THROUGH THE ATLANTA REGIONAL COMMISSION (ARC). 

WHEREAS:  Federal grant funds are available through the LCI Program to assist local governments 

with planning and implementation of transportation improvements in their 

communities; and 

WHEREAS:  The City of Villa Rica. Georgia desires to make an application for these grant funds for 

Livable Centers Initiative Planning Study; and 

WHEREAS:  The City of Villa Rica will request grant funds for $80,000; and 

WHEREAS:  A local government must submit an application for these grant funds, and commit to 

20% matching funds based on the approved grant - $20,000 – for a total project cost of 

$100,000; 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Villa Rica, 

Georgia that the Mayor is hereby authorized to execute the necessary documents to 

make an application to acquire grant funds from the Atlanta Regional Commission 

through the LCI Program for a Livable Centers Initiative Planning Study; 

BE IT FURTHER RESOLVED THAT: 

In the event this federal grant is approved. the Mayor and Council hereby confirm that 

the 20% matching funds will be made available in the appropriate fiscal year budget, 

and that these funds will be used to meet the terms of this grant. 

So Resolved, this the 14th day of January, 2020. 

 

       _________________________ 
       Gil McDougal, Mayor 
 
       _________________________ 
       ATTEST: Alisa Doyal, City Clerk 



List of Substantive Changes to the Zoning Ordinance 

 

PAGE CONTENT AMENDED          
 

P. 12 Giving the Planning & Zoning Commission authority to approve Variances and Special 

Exceptions – currently a function of the City Council. 

P. 82  Added section on Parking for the Disabled. 

P. 134 Added requirements for single-family residential subdivisions to provide a minimum 

number of amenities, and to provide a 5% density bonus for every additional amenity 

provided in excess of the minimum for up to 20% increase in density. 

P. 176 Added additional quality design options to be considered for credit toward the 

residential design standards, and changes the minimum threshold from four design 

elements to six. 

P. 177  Added residential design standards for PUDs – very extensive addition. 

P. 215  Added lapse of rezoning due to development inactivity. 

P. 217 Added Administrative Plats and Subdivisions – already in our existing UDC – very 

extensive. 

P. 259  Clarification of Non-P-12 Public/Private Schools. 

P. 282-283 New definitions added related Administrative Plats and Subdivisions. 



City of Villa Rica, GA
ZONING MAP MODIFICATIONS EXPLAINED



Zoning Ordinance Audit

29%
Rural Development (RD)

Nonconforming

48%
Multi-Family Residential (R-14)

Nonconforming

100%
Residential Townhouse (RT)

Nonconforming

38%
Single-Family Residential (R-20)

Nonconforming

Residential Nonconforming
4,001 OUT OF 5,791 (69.1% OF ALL RESIDENTIAL PROPERTIES ARE ZONED PD/PUD)



Current Zoning Map



Proposed Zoning Map



Current Zoning Map
Zoning Districts Old and New

OLD NEW DIFFERENCE

RD = AG No substantive changes

R20 = R1 No substantive changes

---- = R2 New zoning district

RT = SFA No substantive changes

R14 = MF1 No substantive changes

---- = MF2 New zoning district

DO-CBD = CBD No substantive changes

DO-CMU = CMU No substantive changes

DO-COM = ---- Consolidated into CMU

DO-SFR = ---- Consolidated into CMU

DP-MFR = ---- Consolidated into CMU

NC = C1 No substantive changes

GC = C2 No substantive changes

OI = OMI No substantive changes

LI = I1 No substantive changes

GI = I2 No substantive changes

PD = PUD No substantive changes

NOTE: No properties are zoned to MF2.

 Zoning District Legend

City Boundary

AG - Single-Familyl Agricultural

R1 - Single-Family Suburban

R2 - Single-Family Urban

SFA - Single-Family Attached

MF1 - Multifamily Low-Density

MF2 - Multifamily Medium-Density

CBD - Central Business District

CMU - Commercial Mixed Use

C1 - Commercial Low-Density

C2 - Commercial Medium-Density

OMI - Office Medical Institutional

I1 - Industrial Low-Density

I2 - Industrial Medium-Density

PUD - Planned Unit Development

 Zoning District Legend

City Boundary

RD - Rural Development

R20 - Single-Family Residential

RT - Resdential Townhouse

R14 - Multifamily Residential

DO-CBD - Downtown Central Business District

DO-CMU - Downtown Commercial Mixed Use

DO-COM - Downtown Commercial

DO-SFR - Downtown Single-Family

DO-MFR - Downtown Multifamily

NC - Neighborhood Commercial

GC - General Commercial

OI - Office Institutional

LI - Light Industrial

GI - General Industrial

PD - Planned Development

NEWOLD



Zoning Map Major Considerations

 Permissible Uses per Zoning Category – Need for Realignment

 Application of Zoning Districts on Incompatible Land Uses

 Lack of Transition Between Higher Intensity and Residential Land Uses

 Large Zoned Parcels that were Never Developed

 Zoning Densities Greater than Necessary or As-Built

 Excessive Use of Overlays/Overlays Not Applied

 Zoning Categories not Applied



So, what’s being changed and why???

11
2 2

33 4 4

55

1. Property is zoned PUD but has never been developed as such (PUD abandonment).

2. Properties are zoned industrial and commercial but remain undeveloped. 

3. Zoning contiguity from commercial to industrial, transition from higher intensity commercial and 

industrial to a lower intensity commercial use reflective of current land use.

4. Highway 61 extension – uncertain future redevelopment under GDOT ownership – zone from general 

commercial to agricultural.

5. Corrective zoning from multiple commercial zones to  singular commercial zone.

6. Single-family residential zoned for larger lot sizes; removes property erroneously included in PUD.

7. Reflect recent annexation and multifamily zoning.

6 6

7 7



So, what’s being changed and why???

1

22

1

33

5

4 4

5
6 6

7 7

1. Consolidating the institutional uses of the GC zone and putting them into Office Medical Intuitional OMI).

2. Rezone public housing apartments from single-family detached to multifamily.

3. Rezone undeveloped land from single-family residential to agricultural. 

4. Rezone from industrial to light commercial to better reflect existing land uses.

5. Rezone from general industrial to agricultural – property remains undeveloped, and industrial is not 

consistent with Urban Village in the Comprehensive Plan.

6. Pull commercial parcels out of PUD to have better control over permissible commercial uses.

7. Rezone from PUD/GC/RD to general industrial to reflect existing and desired land uses; zone adjacent 

properties to industrial for zoning contiguity.

11



So, what’s being changed and why???

1

2

3

4
5

3

2

1. Reflects recent annexation and commercial zoning.

2. Rezone from R20 to agricultural residential large-lot land use – a R1 would allow smaller lots than 

existing development pattern, so AG is the best option.

3. Correction to PUD which was somehow zoned R20. 

4. Defunct pre-fab home builder site rezoned from general commercial to AG.

5. Commercial portion of Planned Development zoned to C1 for better control over permissible uses.

6. Property acquired for V-Plex zoned to AG for future conservation.

7. Defunct skate/bowl development rezoned form general commercial to AG.

1

4

5

66

7 7



Zoning Ordinance Process
 March-May 2019 Internal draft of Zoning Ordinance (ZO)

 May 10, 2019  ZO Review Team Meeting

 August 13, 2019 ZO Review Team Meeting

 August 14, 2019 ZO Review Team Meeting

 August 19, 2019 Final Internal Review of ZO

 September 3, 2019  ZO Posted to City Website

 September 19, 2019  Comments received from PZC and integrated into redlined draft of ZO

 September 24, 2019 ZO submitted to City Council for Review

 September 24, 2019  Presentation of ZO to the City Council

 September 30, 2019  Revised ZO posted to City Website with PZC Comments

 October 1, 2019 Presentation of ZO to the Planning & Zoning Commission

 December 2, 2019  Review ZO with CM McPherson

 December 3, 2019  Review ZO with CM Marchman

 December 10, 2019  Review ZO with CM Momtahan

 December 23, 2019  Final redlined draft of ZO submitted to the City Council

 January 9, 2020 Presentation of Zoning Map changes associated with the ZO rewrite



Obstacles to Adoption

 Until the new Zoning Ordinance is adopted, the City must comply with 
the zoning section of the Unified Development Code (UDC).

 According to Table 2-1, Section 2.01(b) and Section 2.03(b) of the 
UDC, actions involving zoning map or text amendments are required 
to advertise and hold a public hearing, send a letter notifying each 
individual property owner, and post the property(ies) affected by the 
zoning action.

 This would require notification of 6,687 property owners and post 
signs at each location.  The postage alone would be $45,472, not to 
mention the logistical impracticality of posting every property in the 
city.

 In order to proceed with the new zoning ordinance and zoning map, 
we’re going to have to amend Sec. 2.01(b) of the UDC.



Resolution of Zoning Obstacles

 The following text amendment to Section 2.01(b):

6. Notification. Zoning text amendments and revisions of the zoning map 

which are initiated by the city shall not require the posting of signs on 

affected properties. Notice to the property owner(s) shall be required where 

the rezoning will substantially affect the enjoyment or use of the property as 

currently developed, and shall not be based on projected or prospected 

financial gain on a property’s future transaction. The City shall be exempt 

from the notification of individual property owners adjoining the property 

being rezoned, but shall not be exempt from any requirements under the 

Georgia Zoning Procedures Law. 



Next Steps

 Amend UDC Section 2.01(b) to read as the ordinance is outlined on the 

previous slide.

 This will allow the City to move forward with the adoption of the new 

Villa Rica Zoning Ordinance and Official Zoning Map, while still 

requiring the City to notify property owners where substantive 

changes to the zoning of their properties is being proposed (advising 

them of the upcoming public hearing).  However, it will not require 

the notification of ALL property owners, and it will not require the 

posting of notice on ALL properties. 

 City Council MOTION: 

• Recommendation to approve an amendment to Section 2.01(b) of the 

Unified Development Code as provided by staff.



CITY OF VILLA RICA 

City Council Packet 

 
   

  

SUBJECT: New Villa Rica Zoning Ordinance – Zoning Map Modifications 
  

 CITY COUNCIL AGENDA DATE:   January 9, 2020 

 

DATE:   December 20, 2019 

 

 PREPARED BY:   Chris Montesinos, AICP 

Deputy Director of Community Development 

 

FISCAL IMPACT:   

  ANNUAL –  N/A 

  CAPITAL –  N/A 

  OTHER –  N/A 

 

 FUNDING SOURCE:  N/A 

 

 

 

PURPOSE: Presentation to the Mayor and City Council on proposed changes to the Official 

Zoning Map for the City of Villa Rica, and to address serious obstacles hindering the pending 

adoption of the new Villa Rica Zoning Ordinance. 

   

BACKGROUND: The Planning Commission has already made an affirmative recommendation 

with additional considerations for the City Council to review.  In addition to the complete rewrite 

of the Zoning Ordinance, a major “text amendment” to the zoning ordinance, the application of the 

newly reclassified zoning districts to the Official Zoning Map presents a problem based on the 

current Unified Development Code (UDC) of which the new zoning ordinance is intended to 

replace.  The UDC requires that for any text amendment or modification to the zoning map that a 

public hearing must be held, and that all properties affected by the zoning action must be notified 

by mail and each individual property must be posted with a sign.  This zoning action, mostly 

unsubstantially, affects 6,687 parcels within the city, and the cost of sending a certified letter to 

each individual property owner would exceed $45,000 – not to mention the logistical 

impracticality of posting every property in the city.  This agenda item 

   

STAFF RECOMMENDATION: In order to remedy the individual public notice requirements of 

the UDC, amendments need to be made to relieve the City from the substantial burden that the 

requirements of the UDC requires.  Without this relief, the future adoption of the new Zoning 

Ordinance would be critically impacted.  At the time that this coversheet was submitted, this 

agenda item is scheduled to be heard at the January 7, 2020 Planning & Zoning Commission 

meeting.  Further, the presentation and associated documents were forwarded to the City Attorney 

for review and comment. Given the uncertainty of outcomes from the commission and the 

attorney, the recommendation of staff provided as a consideration without knowledge of their input 

or support – which will be made clear on or before the January 9th Council meeting.  Further, 



because if this delay, the redlined version of the Villa Rica Zoning Ordinance will be delayed until 

the January 28th, 2020 Council Meeting. 

 

 

IMPACT: Significant to the advancement of the new Villa Rica Zoning Ordinance 

 

 

MOTION:  Motion to APPROVE a text amendment to Section 2.01(b) of the Unified 

Development Code to read: 

 

6. Notification. Zoning text amendments and revisions of the zoning map which are initiated by 

the city shall not require the posting of signs on affected properties. Notice to the property 

owner(s) shall be required where the rezoning will substantially affect the enjoyment or use of the 

property as currently developed, and shall not be based on projected or prospected financial gain 

on the property’s future transaction. The City shall be exempt from the notification of individual 

property owners adjoining the property being rezoned, but shall not be exempt from any 

requirements under the Georgia Zoning Procedures Law.  
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