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MAYOR & COUNCIL WORK SESSION AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
February 25, 2020 | 5:00 PM

Meeting Call to Order (Mayor Gil McDougal)
A. Governing Body (Mayor Gil McDougal)
1. Training Requirements for Volunteer Board Members
B. Parks, Recreation & Leisure Services (Vicki Coleman, Director)
1. Vendor Recommendation for July 3rd Sound and Lighting
2. Vendor recommendation for July 3rd Fireworks
3. Recreation Advisory Committee Appointment of Sharon Somerville-Thomas
C. Utilities (Pete Zorbanos, Director)
1. Emergency Replacement of Bay Springs Lift Station Pump #2
D. Finance (Sarah Andrews, CFO)
1. Service Agreement Renewal with Datamatx for Printing and Mailing of Utility Bills
2. 2019 Budget Amendments
E. Discussion Items (Mayor and Council)
1.  Downtown Parking Complaints from Business Owners (Leslie McPherson, Councilwoman)

2. Ways University Students Can Possibly Provide Help and Cost Savings to Villa Rica (Leslie McPherson,
Councilwoman)

3. Speed Humps (Leslie McPherson, Councilwoman)
4. Temple Street - Make "One Way" (Leslie McPherson, Councilwoman)

F. Adjournment
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