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MAYOR & COUNCIL MEETING AGENDA
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street
April 28, 2020 | 6:00 PM

Due to the current Shelter-in-Place orders in effect in the State of Georgia at the time of this notice, the
public will not be permitted to attend the Work Session or Regular Meeting in person. All interested
persons are invited and encouraged to observe the live stream of the meeting which may be found

at www.villarica.tv.

Meeting Call to Order (Mayor Gil McDougal)
Invocation (Dr. Kevin Williams)
Pledge of Allegiance (Mayor Gil McDougal)

Adoption of the Agenda (Mayor Gil McDougal)

Public Comment: Those wishing to give a public comment should email City Clerk Alisa
Doyal at adoyal@uvillarica.org with their request and include their name, address and phone number.
The City Clerk will make the calls at the appropriate time in the meeting in the order received.

Council Updates (Subjects of General Interest and Concern)
A. Governing Body (Mayor Gil McDougal)

1. Approval of Minutes:
1. Meeting Minutes of March 10, 2020.
2. Meeting Minutes of April 14, 2020.

B. Public Works (Bobby Elliott, Director)
1. Purchase 5 Remaining Public Works Department Budget Trucks
2. Purchase 2 Budgeted John Deer All-Terrain Vehicles & Trailer

C. Utilities (Pete Zorbanos, Director)
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1. Replacement of Anaerobic Zone Mixer #1

D. Finance (Sarah Andrews, CFO)

1. Renewal of Liability Insurance: Georgia Interlocal Risk Management Agency (GIRMA)

2. Rate Change for 2nd Garbage Cart

3. Financial Update: March 2020

E. City Manager (Tom Barber)

1. Carroll County Road Construction Proposal - Daniel Road

F. City Manager's Report

G. Executive Session (David Mecklin, City Attorney)

1. Meeting to discuss or deliberate upon the appointment, employment, compensation, hiring, disciplinary action or
dismissal, or periodic evaluation or rating of a public officer or employee as provided in Georgia Code section 50-14-

3(0)(2).

2. Meeting to discuss or vote to authorize negotiations to purchase, dispose of or lease property as provided in Georgia
Code section 50-14-3(b)(1)(B).

Adjournment
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