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MAYOR & COUNCIL WORK SESSION AGENDA 
Holt-Bishop Justice Center, Municipal Courtroom, 101 Main Street 

April 28, 2020 | 5:00 PM 

 

Due to the current Shelter-in-Place orders in effect in the State of Georgia at the time of this notice, 

the public will not be permitted to attend the Work Session or Regular Meeting in person. All 

interested persons are invited and encouraged to observe the live stream of the meeting which may be 

found at www.villarica.tv.    

 

Review of the Agenda (Mayor Gil McDougal) 
  

 

A. Public Works (Bobby Elliott, Director) 
  

 

  1. Purchase 5 Remaining Public Works Department Budget Trucks 
  

 

  2. Purchase 2 Budgeted John Deer All-Terrain Vehicles  
  

 

B. Utilities (Pete Zorbanos, Director) 
  

 

  1. Replacement of Anaerobic Zone Mixer #1 
  

 

C. Finance (Sarah Andrews, CFO) 
  

 

  1. Renewal of Liability Insurance: Georgia Interlocal Risk Management Agency (GIRMA) 
  

 

  2. Financial Update: March 2020 
  

 

  3. Rate Change for 2nd Garbage Cart 
  

 

D. City Manager (Tom Barber) 
  

 

  1. Carroll County Road Construction Proposal - Daniel Road  
  

 

E. Adjournment  
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